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Airport Parkway
 Final Design Contract

May 26, 2026

Rebecca P. Diviney, P.E.
Director of Public Works & Engineering



Background 
• Airport Parkway Scope of Work

o Project limits – from Addison Road to Dallas 
Parkway.

o Full roadway reconstruction from asphalt to 
concrete.

o Utility upsizing of water, wastewater, 
drainage.

o New traffic signals at Quorum Drive and 
Airport Parkway.

o Improved landscaping and streetscape.
o Adding a continuous turn lane down the 

roadway.
o ADA and pedestrian improvements.

2



Airport Parkway Project Timeline 
• November 21, 2019 – Voters approved $9.4 million for Airport 

Parkway.
• December 10, 2019 – Design contract with Jacobs Engineering 

Group approved by City Council.
• July 27, 2021– Design completed up to 90% and tabled until 

Keller Springs construction advanced.
• Right-of-way (ROW) acquisition for the project is complete.
• May 26, 2026 – Consideration of a contract to complete the 

project design from 90% to 100% and for bid + construction 
phase services.

Strategic Plan Initiatives​:
• Economic Development & Revitalization​
• Mobility & Connectivity​
• Vibrant Active Community​
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Design Updates
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• Design paused at 90% design while Keller Springs Road is under construction.

• Construction drawings and specifications need to be finalized from 90% to 100%.

• Significant new development under design or construction in the corridor that need to be updated on 
the construction drawings.

• Update drainage criteria to current Town standards.

o The design criteria manual was updated to 100-year flood in March 2022.

• Franchise utilities are in the process of submitting plans to the Town to move their infrastructure to 
limit the number of conflicts with the upcoming Airport Parkway Reconstruction. Construction 
activities are anticipated to start Summer 2026. 

• Prepare final bid package for construction procurement.

• Design support during construction includes attending meetings, reviewing submittals, responding to 
requests for information from the contractor, preparing change orders, reviewing pay applications, 
and assisting with project closeout.



Project Budget
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• Original 2019 Budget – $9.4 million.

• Expended just over $1 million to date in design costs and ROW acquisition.

• Changes between the 2019 estimated costs and the current estimated costs assume 30-40% 
inflation. These differences have affected the budgets of all the major 2019 bond projects.

• Upsizing some utilities and adding connections with more development in the corridor.

• Remaining project costs are $13.3 million, calculated for construction finalizing design.

Original Budget $9,400,000
Expenses to date $1,033,113
Estimated Remaining Costs $13,301,200
Total Budget $14,334,313
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				Airport Parkway Current Project Budget (4/9/2026)														Design Support During Construction Breakdown						OPCC From 2024 (This is in the process of being updated)

				PHASE		GL ACCOUNT		BUDGET		ENCUMBRANCE		EXPENDITURES		AVAILABLE				Task A Construction Review and Coordination						Paving		$3,461,283.00

				CONSTRUCT		470-831-58250		$0.00		$0.00		$0.00						Pre-Construction Meeting (1 meeting)						Drainage		$852,573.00

				DESIGN		470-831-58575		$900,000.00		$0.00		$630,324.42		$269,675.58				Construction Progress Meetings						Utility Water		$937,870.00

				PLACEMARK		- - 		$8,270,000.00		$0.00		$0.00		$8,270,000.00				Coordination Meetings						Sanitary Sewer		$755,000.00

				ROW		470-831-58110		$130,000.00		$0.00		$272,159.21		-$142,159.21				Public Meetings - Preparation\Participation						Traffic Signals		$353,089.00

				WAGES		470-831-58253		$100,000.00		$0.00		$126,205.97		-$26,205.97				Design Support						Illumination Improvements		$1,319,075.00

				PROJECT TOTAL:				$9,400,000.00		$0.00		$1,028,689.60		$8,371,310.40				Construction Coordination with Franchised Utilities						Signs and Pavement Markings		$51,421.54

																		Review contractor traffic control plan submittals						Streetscape and Irrigation		$1,570,745.00

																		Review Submittals & Shop Drawings (Estimated 30 submittals)						Project Allowance		$470,000.00

																		Review Landscape and Irrigation Submittals (Estimated 10 submittals)						General Requirements and Mobilization		$977,110.00

																		Review Traffic Signal Submittals (Temp & Permanent)						Total		$10,748,166.54

																		Respond to RFI's Questions (Estimated 30 RFI's)

				Dallas County Funding (minus Dallas County's Project Costs)				Project Budget										Prepare Field Directives & Change Orders						Utility and Drainage Funds

																		Site Visits						Drainage		$852,573.00

				Midway Road		$2,721,873.50												Miscellaneous Reviews						Utility Water		$937,870.00

				Keller Springs		$3,900,000.00		$19,700,000.00										Audit Construction Contractor’s Pay Requests (as requested)						Sanitary Sewer		$755,000.00

				Airport Parkway		$475,000.00		$9,400,000.00										Total		$166,795.00				Total		$2,545,443.00

																		Task B Project Close-Out

				Quorum Drive				$27,103,490.00										Landscape & Irrigation						*We are not doing any major capital improvement projects since a lot of the infrastructure in the bond projects are being done. Do not want to put an undue strain on our Utility Fund with these Bond Projects.

				Montfort Drive				$14,600,000.00										Landscape & Irrigation Field Reviews

																		Walk-Through & Punchlist (1 walk-through)

																		One-Year Warranty Walk-Through & Punchlist (1 walk-through)

																		Traffic Signalization						Inflation Calculation for the Project Budget

																		Traffic Signal Field Reviews						Original Budget		$9,400,000.00

																		Walk-Through & Punchlist						30% Inflation from 2019		$2,820,000.00

																		One-Year Warranty Walk-Through & Punchlist						40% Inflation from 2019		$3,760,000.00

																		Project Accceptance \ Warranty						30% Total		$12,220,000.00

																		Walk-Through & Punchlist (1 walk-through)						40% Total		$13,160,000.00

																		Recommendation of Project Acceptance

																		One-Year Warranty Walk-Through & Punchlist (1 walk-through)				2026

																		Recommendation of Release of Bonds						Expended to Date (4/9/2026)		$1,028,689.00

																		Prepare Record Drawings						Design Support During Construction		$392,220.00

																		Total		$33,200.00				2024 OPCC		$10,748,166.54

																		Task C Additional Design Services						Amount Remaining for Construction

																		Coordination with Existing Utilities (Level A SUE)

																		Design Services to complete Airport Parkway Solicitation Package						2026 Construction Estimate

																		Update drainage design to new Design Standard						Paving		$   3,958,201.00

																		Services not Specifically Listed in the Scope of Work.						Drainage		$   951,110.00

																		Supplemental Survey Work						Utility Water		$   1,069,793.00

																		Total		$161,825.00				Sanitary Sewer		$   854,720.00

																		Reimbursable Direct Expenses						Traffic Signals		$   400,090.00

						Final Design Contract		$392,220.00										Mileage/Tolls for site visits and meetings ($400)						Illumination Improvements		$   1,501,258.00

						2026 Estimated Construction Costs		$12,689,000.00										Level A SUE ($3000 per location for a total of $30,000)						Signs and Pavement Markings		$   58,250.00

						Material Testing		$220,000.00										Total		$30,400.00				Streetscape and Irrigation		$   1,817,194.00

						Remaining Project Costs		$13,301,220.00										Total Contract Cost		$392,220.00				Project Allowance		$   470,000.00

																								General Requirements and Mobilization		$   1,108,060.00

																								Total		$   12,188,676.00

						Original Budget		$9,400,000

						Expenses to date		$1,033,113

						Estimated Remaining Costs		$13,301,200

						Total Budget		$14,334,313











						2019 Estimated Project Budget		2026 Updated Estimates		% Difference

						$9,400,000.00		$13,100,000.00







								$   9,400,000.00		$   3,760,000.00		$   13,160,000.00

								$   13,100,000.00







Estimated Remaining Project Costs

6

Estimated Remaining Project Costs

Final Design Contract $392,200
2026 Estimated Construction Costs $12,689,000
Material Testing $220,000
Remaining Project Costs $13,301,200
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Proposed Project Funding
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2020 GO Bond Proceeds $9,400,000
Bond Proceed Savings from Midway Project $2,600,000
Dallas County Contribution $475,000
Interest Earnings on Bond Proceeds $600,000
Dallas County - Midway Proceeds $1,259,313
Total Funding Available $14,334,313
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