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INDUSTRY RECOGNITION:
Received several awards and honors, including the Re-designation of Texas Best Practices, the Mission: Lifeline 2025 Gold EMS Target Stroke and Heart Attack Honor Rolls, and the Texas Department of State Health Services 2025 EMS Community Recognition Award.


STEP PLAN:
Implemented the department’s inaugural step plan.

48/96 SCHEDULE:
Successfully transitioned Operations from a 24/48 schedule to a 48/96 schedule, enhancing our competitiveness and ability to retain experienced employees, while also promoting greater transparency and fairness within the department.


RECLASSIFIED POSITION:
Reclassified our Department Assistant position to a Fire Administrative Coordinator.

REDESIGNED PATCH:
Internally designed and produced a new AFD patch, replacing the previous design that had been in use since 2001.

NEW APPARATUS:
Procured and placed into service a new Engine, Ambulance, and Quint.

CPR/AED PROGRAM:
Initiated a Business Community Program to supply AEDs to Addison businesses after they complete Heartsaver CPR/AED training, utilizing MHA Grant funds to support the project.


STATION UPDATES:
Completed multiple facility upgrades, including the installation of new tile and refurbished cabinetry in kitchen areas, interior painting performed by staff, and the addition of a patio fence at Station 2.

EMERGENCY MANAGEMENTSUCCESS:
Organized a large-scale emergency management exercise in collaboration with Million Air Dallas, Rising Aviation, the Federal Aviation Administration, and the North Texas Metro SWAT team, engaging over 160 participants and focusing on interagency coordination and communication. Additionally, we successfully renewed our status as a Storm Ready Community through the National Weather Service.
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96 FD have ISO out of the 710 FD in Texas. 
ISO is an independent company that serves insurance companies, communities, fire departments, and others by providing information about risk. ISO collects and evaluates information from communities in the United States on their structure fire suppression capabilities. The data is analyzed using a Fire Suppression Rating Schedule (FSRS) and then assigns a PPC grade – a number from 1 to 10. Class 1 represents an exemplary fire suppression program, and Class 10 indicates that the area's fire suppression program does not meet ISO's minimum criteria.

Emergency Communications, including emergency reporting, telecommunicators, and dispatching systems.
Fire Department, including equipment, staffing, training, geographic distribution of fire companies, operational considerations, and community risk reduction.
Water Supply, including inspection and flow testing of hydrants, alternative water supply operations, and a careful evaluation of the amount of available water compared with the amount needed to suppress fires up to 3,500 gpm.
Community Risk Reduction, including Fire Prevention & Code Enforcement, Public Fire Safety Education, and Fire Investigation Programs 

33 OUT OF 710 DEPARTMENTS IN TEXAS  HAVE THIS RECOGNITION-
This designation recognizes fire departments in Texas that prove their compliance with Texas fire service’s current Best Practices. These Best Practices were carefully developed by Texas Fire Service professionals to assist departments in the efficient and effective delivery of service and the protection of individual’s rights. Being “Recognized” means the department meets or exceeds all of the identified Best Practices for Texas Fire Departments. These Best Practices cover all aspects of fire service operations including administration and organization, emergency medical service, training, special operations, records and information management, fire operations, fire prevention - risk reduction- community outreach, response analysis, communications, safety and health, resources management, professional standards and conduct.

AHA Mission Lifeline Gold- 31 out of 710 in Texas- This recognition focuses on the quality of care and outcomes for prehospital stroke, heart attack and cardiac arrest patients by connecting all care components into a seamlessly integrated care system. Key tenets of these systems of care reinforce evidence-based guidelines and measure performance, identify gaps, and engage in quality improvement.

Bronze, Silver and Gold 

13 OUT OF 710 DEPARTMENTS IN TEXAS HAVE THIS RECOGNITION-This designation recognizes departments that have taken proactive steps to improve survival rates from sudden cardiac arrest. HEART Safe focuses on the importance of leadership, collaboration, strategy and tactics in improving cardiac arrest survival in the community through the systematic implementation of 13 specific recommendations or process measures that are based on current science and innovative best practices.
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Annual Smoke Detector Program Update:
Since transitioning to longer shelf life batteries in 2021, our annual smoke detector program has seen a welcome shift. The number of batteries installed and homes visited has steadily decreased, dropping from 754 batteries and 171 homes in 2022 to 359 batteries and 86 homes in 2025. This decline is a direct result of our proactive investment in higher-quality, longer-lasting batteries, which means fewer replacements are needed each year. While the need for home safety surveys has also lessened, we continue to prioritize community safety with 53 surveys conducted in 2025.

This positive trend reflects the program’s growing effectiveness. By installing longer-lasting batteries and maintaining a strong focus on prevention, we’re able to spend more time and resources on other critical fire safety initiatives. Our commitment to resident safety remains strong, and these results demonstrate that our efforts are making a lasting impact in our community. 
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In 2025, Prevention, Operations, and Emergency Management teamed up to provide more than 575 staff hours of Public Education and Community Engagement encounters.
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Emergency Management led a full-scale exercise in collaboration with numerous internal and external partners, including Million Air Dallas, Rising Aviation, the Federal Aviation Administration, and North Texas Metro SWAT. The event brought together approximately 140 in-person participants and 20 off-site personnel, all working together to strengthen coordination, communication, and unified response among public safety teams and leadership. After the exercise, a thorough after-action review with key partners was conducted to identify next steps, lessons learned, and assess participant feedback, which was overwhelmingly positive.



Regionally, Julie was elected Secretary of the Regional Emergency Managers Group and played a key role in coordinating quarterly meetings throughout the year. She completed 1.5 years as co-chair of the BioWatch Advisory Committee and was a regular attendee at Local Emergency Planning Committee and North Central Texas Council of Governments emergency management meetings and groups. Julie also participated in regional exercises, including those as far as Waxahachie and Duncanville. In partnership with the Quad Cities, Julie helped develop training and tabletop exercises for regional care provider facilities that may fall under the Critical Stress Management Emergency Preparedness Rule.
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Service Call Ex:
-Defective Elevator (no occupants)
-Water or steam leak
-Public Service (assist APD; Add sand to oil spill)

Good Intent Call Ex: 
-Smoke Scare, Odor of Smoke
-No incident found on arrival
-Dispatched & Cancelled

Other (Hazmat & Overheat/Overpressure Calls with no fire) Ex:
Excessive heat, scorch burns
Overpressure rupture of steam boiler, Weather
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HIGHEST INCIDENT COUNT FOR A SINGLE ADDRESS - BUDGET SUITES	

2025:  203 - 5.52% of all calls
2024:  193 - 4.71% of all calls








