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Fiscal Year 2025 Accomplishments

» Kicked off Airport Master Planning process.
« Council appointed the Steering Committee. Executive Committee consisted of Town
staff.
» Recruited several key vacancies due to retirement and department turnover.
« Hired a dedicated Airport Engagement Officer focused on safety and tenant relationships.
« Completed Taxiway Bravo Extension Phase I.
« Reconstructed Vehicle Service Road (VSR) via $2.8M Airport Connector and VSR Project:
« $2.0M in Developer Participation Agreements (DPA): Million Air, Sky Harbour, & Sky
Squared

« Coordinated facility development & redevelopment.

« Sky Harbour Phase | - $22M; 100,000 sq. ft. of executive hangar space.

« Million Air international ramp - $6.5M.

« Tango Whiskey, Westgrove Air Plaza Apron, & Taxiway Uniform Improvements with
DPA. .
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Fiscal Year 2026 Objectives

» Continue to successfully lead Airport Master Planning process.
* Increase Airport engagement efforts to include tenant meetings and workshops.

* Improvements to existing Fuel Farm Facility to enhance safety and best use.
« Complete design of Taxiway Bravo Extension Phase II.

« Continue oversight of facility redevelopment and construction:
« Sky Harbour Phase Il Executive Hangar Development
« Atlantic Aviation Hangar #2 Design and Construction
 RASA Hangar Construction

« Market for lease of a five-acre redevelopment opportunity on the Airport’s west side.

« Design and construct Taxiway Uniform Storm Drainage Improvements.



Fiscal Year 2026 Q1 Aircraft Operations

Aircraft Operations 2026 Q1
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Visual Flight Rules (VFR): where pilots navigate primarily by visual
references outside the cockpit. Typically, the smaller aircraft may include
local operations.

Instrument Flight Rules (IFR): Pilots rely on navigational instruments without

the need for visual references. Typical for business jet and turbo-aircraft.
Essential for flying in controlled airspace.

Total operations are even compared to
FY25.

Continued strength in operations is
attributed to the continued activities in
flight school operations over the past
few years.

Jet traffic continues to maintain
Instrument Flight Rule (IFR) operation
levels.



Fiscal Year 2026 Q1 International Operations
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¥ 9425 * International flights cleared by Addison

Airport’'s U.S. Customs facility in FY
2025 — 672.

313
187 * International flights cleared by Addison
157 146 Airport's U.S. Customs facility in FY
79 62 2026 Q1 — 166.
25 B 53 I I
Note:
=im B B ,

Dallas Love Field personnel advised that they will be rebuilding
their US Customs Inspection Facility soon.

October November December

B Flights M Passsengers M Crew

* Positive communication amongst pilots and operators about the
Addison CBP facility has benefited ADS as business aviation

Addison Airport's US Customs Facility streamlines international travel, operators chose to redirect their flights to Addison to take
boosting the local economy. It saves pilots and passengers time by advantage of our superior facility and efficient processing times.
eliminating the need to stop elsewhere for customs, making the airport ) R

more attractive for business and international travelers. *  These operations enhanced ADS’ visibility and underscore the

importance Addison Airport plays within the regional, national and
international transportation system.
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International Operations
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Out of the 672 international flights processed at Addison Airport in FY25, 587 came
from locations other than Canada, spanning multiple continents.

30 Farthest Locations — FY25

Distance
City/Airport of Origination Country (miles)
Osaka Japan 6,500
Istanbul Turkey 6,300
Vilnius Lithuania 5,700
Geneva Switzerland 5,300
Paris France 5,000
Santiago Chile 4,800
Farnborough England 4,700
Shannon Ireland 4,400
Charleston Ireland 4,345
Dublin Ireland 4,300
The Valley Anguilla 2,200
Tortola British Virgin Islands | 2,200
Port Hawkesbury, Nova Scotia |Canada 2,200
Vieux Fort Quarter Saint Lucia 2,200
Sint Maarten Sint Maarten 2,200
Charlotte-Amalie U.S. Virgin Islands 2,200
Santo Domingo Dominican Republic 2,000
North Eleuthera Bahamas 1,900
Marsh Harbour Bahamas 1,900
Panama City Panama 1,900
Providenciales Turks & Caicos 1,900
Bermuda Bermuda 1,870
Nassau Bahamas 1,800
Vancouver, BC Canada 1,800
San Jose Costa Rica 1,800
Liberia, Guanacaste Costa Rica 1,700
Calgary, AB Canada 1,524




YTD Ops & Fuel

		YY-MM		OPERATIONS										YY-MM		International Operations								YY-MM		FUEL FLOWAGE (gallons)

				TOTAL		VFR Itin		IFR Itin		LOC						arrivals		departures		Total						Jet-A		AvGas		TOTAL

		16-10		9,580		5,853		3,409		318				16-10		31		13		44				16-10		523,272		56,481		579,753

		16-11		7,385		4,200		3,046		139				16-11		39		16		55				16-11		511,155		45,330		556,485

		16-12		7,315		4,146		2,860		309				16-12		42		23		65				16-12		513,453		28,934		542,387

		17-01		7,369		4,452		2,677		240				17-01		38		16		54				17-01		441,721		51,531		493,252

		17-02		7,386		4,342		2,793		251				17-02		32		10		42				17-02		491,491		31,862		523,353

		17-03		8,353		4,856		3,157		340				17-03		45		21		66				17-03		486,359		44,561		530,920

		17-04		7,196		3,845		2,988		363				17-04		25		13		38				17-04		434,626		49,999		484,625

		17-05		8,643		5,049		2,967		627				17-05		24		19		43				17-05		505,339		42,733		548,072

		17-06		8,395		4,829		3,004		562				17-06		37		20		57				17-06		459,824		39,296		499,120

		17-07		8,910		5,700		2,720		490				17-07		35		11		46				17-07		508,559		49,993		558,552

		17-08		8,430		4,733		3,162		535				17-08		18		8		26				17-08		514,755		58,847		573,602

		17-09		9,659		6,071		3,311		277				17-09		32		16		48				17-09		493,277		51,736		545,013

		17-10		8,895		5,496		3,224		175				17-10		32		15		47				17-10		529,149		55,595		584,744

		17-11		8,746		4,766		3,663		317				17-11		33		14		47				17-11		552,450		51,038		603,488

		17-12		7,512		4,450		2,853		209				17-12		39		25		64				17-12		474,317		49,006		523,323

		18-01		8,114		4,989		2,911		214				18-01		38		22		60				18-01		493,347		37,726		531,073

		18-02		5,866		3,026		2,737		103				18-02		37		12		49				18-02		481,758		35,420		517,178

		18-03		8,968		5,565		3,301		102				18-03		56		24		80				18-03		557,985		56,480		614,465

		18-04		8,362		5,209		3,045		108				18-04		45		22		67				18-04		490,653		44,136		534,789

		18-05		9,854		6,415		3,274		165				18-05		35		15		50				18-05		525,621		66,701		592,322

		18-06		9,517		6,201		3,169		147				18-06		34		10		44				18-06		547,460		62,423		609,883

		18-07		8,950		6,017		2,829		104				18-07		31		14		45				18-07		513,573		53,552		567,125

		18-08		9,893		6,586		3,165		142				18-08		22		3		25				18-08		522,511		58,944		581,455

		18-09		7,617		3,769		3,635		213				18-09		23		6		29				18-09		508,639		47,434		556,073

		18-10		8,977		4,573		3,935		469				18-10		42		11		53				18-10		555,796		47,404		603,200

		18-11		9,328		5,616		3,432		280				18-11		39		22		61				18-11		560,580		60,950		621,530

		18-12		8,289		4,989		3,080		220				18-12		29		26		55				18-12		537,520		49,668		587,188

		19-01		9,093		5,441		3,176		476				19-01		39		19		58				19-01		564,818		48,939		613,757

		19-02		6,874		3,540		2,964		370				19-02		44		14		58				19-02		483,192		45,447		528,639

		19-03		9,748		6,023		3,314		411				19-03		47		17		64				19-03		588,995		60,788		649,783

		19-04		9,318		5,447		3,398		473				19-04		40		23		63				19-04		546,360		47,750		594,110

		19-05		10,028		5,603		3,616		809				19-05		35		16		51				19-05		545,831		46,847		592,678

		19-06		10,397		6,659		3,171		567				19-06		25		12		37				19-06		459,955		63,342		523,297

		19-07		11,126		7,794		2,998		334				19-07		21		15		36				19-07		467,027		85,274		552,301

		19-08		11,219		7,641		3,322		256				19-08		25		12		37				19-08		553,631		64,289		617,920

		19-09		11,350		7,173		3,860		317				19-09		21		12		33				19-09		544,788		63,541		608,329

		19-10		11,405		6,841		3,966		598				19-10		26		7		33				19-10		587,394		68,894		656,288

		19-11		10,567		6,592		3,617		358				19-11		38		21		59				19-11		497,326		65,126		562,452

		19-12		10,799		6,670		3,636		493				19-12		43		22		65				19-12		571,207		64,426		635,633

		20-01		8,900		5,097		3,388		415				20-01		37		7		44				20-01		467,518		48,571		516,089

		20-02		9,500		5,866		3,363		271				20-02		44		16		60				20-02		563,482		54,054		617,536

		20-03		7,155		4,210		2,631		314				20-03		56		15		71				20-03		407,753		40,230		447,983

		20-04		6,825		5,367		1,391		67				20-04		5		6		11				20-04		106,650		40,679		147,329

		20-05		9,113		6,654		2,322		137				20-05		12		1		13				20-05		239,109		59,885		298,994

		20-06		9,982		6,849		2,934		199				20-06		22		6		28				20-06		432,590		72,482		505,072

		20-07		10,386		6,990		3,291		105				20-07		15		6		21				20-07		492,331		63,481		555,812

		20-08		11,010		7,777		3,002		231				20-08		21		8		29				20-08		482,311		70,053		552,364

		20-09		9,382		5,675		3,384		323				20-09		24		6		30				20-09		496,914		42,887		539,801

		20-10		9,918		6,055		3,580		283				20-10		27		5		32				20-10		530,193		64,444		594,637

		20-11		9,161		5,746		3,228		187				20-11		43		16		59				20-11		447,146		56,798		503,944

		20-12		8,567		5,338		2,968		261				20-12		33		21		54				20-12		514,125		56,903		571,028

		21-01		8,106		5,232		2,712		162				21-01		42		37		79				21-01		410,147		32,875		443,022

		21-02		5,574		3,106		2,298		170				21-02		29		8		37				21-02		391,524		32,589		424,113

		21-03		9,478		5,606		3,637		235				21-03		63		12		75				21-03		587,673		60,809		648,482

		21-04		8,422		4,777		3,440		205				21-04		64		26		90				21-04		584,646		48,506		633,152

		21-05		8,584		4,480		3,885		219				21-05		39		24		63				21-05		604,767		48,673		653,440

		21-06		10,271		6,113		3,969		189				21-06		58		40		98				21-06		715,873		52,415		768,288

		21-07		10,967		6,689		3,991		287				21-07		39		26		65				21-07		739,634		57,092		796,726

		21-08		10,267		6,257		3,810		200				21-08		39		24		63				21-08		681,726		62,303		744,029

		21-09		11,008		6,557		4,209		242				21-09		30		15		45				21-09		644,601		64,298		708,899

		21-10		11,028		5,771		5,038		219				21-10		38		9		47				21-10		827,016		59,895		886,911

		21-11		11,351		5,993		5,050		308				21-11		61		23		84				21-11		889,557		55,886		945,443

		21-12		9,239		4,406		4,645		188				21-12		64		29		93				21-12		857,034		60,438		917,472

		22-01		10,110		5,994		3,896		220				22-01		57		12		69				22-01		656,523		61,178		717,701

		22-02		8,071		4,599		3,412		60				22-02		74		30		104				22-02		711,620		38,372		749,992

		22-03		11,009		6,239		4,569		201				22-03		92		51		143				22-03		861,224		45,043		906,267

		22-04		8,226		4,176		3,893		157				22-04		42		21		63				22-04		626,717		51,551		678,268

		22-05		9,853		5,173		4,471		209				22-05		47		14		61				22-05		821,711		48,173		869,884

		22-06		11,176		6,897		4,090		189				22-06		75		25		100				22-06		680,783		59,556		740,339

		22-07		10,470		6,853		3,451		166				22-07		42		17		59				22-07		624,240		48,068		672,308

		22-08		10,372		6,069		4,008		295				22-08		26		11		37				22-08		650,494		75,659		726,153

		22-09		11,593		7,344		4,043		206				22-09		28		6		34				22-09		684,881		55,986		740,867

		22-10		11,074		6,894		4,022		158				22-10		37		7		44				22-10		680,941		77,890		758,831

		22-11		9,429		5,229		4,112		88				22-11		63		20		83				22-11		724,646		49,342		773,988

		22-12		8,873		5,030		3,785		58				22-12		62		24		86				22-12		702,536		49,392		751,928

		23-01		9,627		6,043		3,466		118				23-01		65		38		103				23-01		647,299		74,093		721,392

		23-02		8,573		5,311		3,153		109				23-02		48		19		67				23-02		598,884		40,646		639,530

		23-03		9,579		5,634		3,897		48				23-03		72		23		95				23-03		653,576		57,900		711,476

		23-04		9,997		6,173		3,760		64				23-04		50		23		73				23-04		580,700		55,361		636,061

		23-05		10,850		6,613		4,146		91				23-05		51		24		75				23-05		719,658		51,823		771,481						Operations YTD thru 3rd Qtr.

		23-06		9,470		5,649		3,699		122				23-06		47		16		63				23-06		616,813		71,474		688,287								Total Ops		VFR		IFR		LOC

		23-07		10,041		6,502		3,416		123				23-07		43		10		53				23-07		559,272		63,421		622,693						2022		90,063		49,248		39,064		1,751

		23-08		11,044		7,243		3,706		95				23-08		30		9		39				23-08		563,433		67,898		631,331						2023		87,472		52,576		34,040		856

		23-09		10,507		6,505		3,896		106				23-09		34		3		37				23-09		605,824		68,325		674,149						2024		82,670		47,368		34,144		1,158

		23-10		9,963		5,562		4,262		139				23-10		39		22		61				23-10		671,760		67,982		739,742						2025		98,444		64,254		33,804		386

		23-11		9,849		5,358		4,358		133				23-11		68		34		102				23-11		715,412		65,392		780,804								1.1908068223		1.356485391

		23-12		9,648		5,773		3,770		105				23-12		61		31		92				23-12		693,364		40,659		734,023

		24-01		8,277		4,653		3,512		112				24-01		71		19		90				24-01		599,510		63,809		663,319

		24-02		9,580		5,769		3,704		107				24-02		47		37		84				24-02		581,612		59,490		641,102						International Operations YTD thru 3rd Qtr.

		24-03		9,725		5,779		3,815		131				24-03		57		60		117				24-03		610,916		55,908		666,824								Arrivals

		24-04		9,556		5,385		4,015		156				24-04		56		21		77				24-04		618,750		71,642		690,392						2022		550

		24-05		10,225		5,854		4,197		174				24-05		55		33		88				24-05		691,461		51,705		743,166						2023		495

		24-06		5,847		3,235		2,511		101				24-06		34		34		68				24-06		411,151		45,687		456,838						2024		488

		24-07		10,028		6,365		3,529		134				24-07		47		30		77				24-07		565,567		59,428		624,995						2025		571

		24-08		11,196		7,286		3,826		84				24-08		26		5		31				24-08		574,910		73,716		648,626								117%

		24-09		11,093		6,808		4,223		62				24-09		37		6		43				24-09		725,757		67,863		793,620						Fuel Flowage (gallons) YTD thru 3rd Qtr.

		24-10		12,591		8,136		4,330		125				24-10		40		0		40				24-10		708,741		92,189		800,930								Jet A		AvGas		Total

		24-11		10,656		6,407		4,184		65				24-11		72		6		78				24-11		658,303		64,431		722,734						2022		6,932,185		480,092		7,412,277

		24-12		10,701		6,230		4,385		86				24-12		66		1		67				24-12		722,924		63,845		786,769						2023		5,925,053		527,921		6,452,974

		25-01		9,492		6,095		3,287		110				25-01		65		0		65				25-01		615,685		65,540		681,225						2024		5,593,936		522,274		6,116,210

		25-02		10,147		7,476		2,671		0				25-02		60		4		64				25-02		599,551		52,497		652,048						2025		5,996,823		588,431		6,585,254

		25-03		11,467		8,776		2,691		0				25-03		86		1		87				25-03		701,038		62,525		763,563								1.0720220968		1.1266710577		1.0766886683

		25-04		10,177		6,133		4,044		0				25-04		65		1		66				25-04		642,398		67,892		710,290

		25-05		11,402		7,175		4,227		0				25-05		53		1		54				25-05		702,271		62,379		764,650								6,150,391		510,096		6,660,487

		25-06		11,811		7,826		3,985		0				25-06		64		0		64				25-06		645,912		57,133		703,045								0.9750311281		1.1535698859		0.9887045797

		25-07		0		0		0		0				25-07		0		0		0				25-07		0		0		0								0.0249688719		-0.1535698859		0.0112954203

		25-08		0		0		0		0				25-08		0		0		0				25-08		0		0		0

		25-09		0		0		0		0				25-09		0		0		0				25-09		0		0		0



Year-to-Date Airport Operations Comparison

Thru the Third Quarter



2022	Total Ops	VFR	IFR	90063	49248	39064	2023	Total Ops	VFR	IFR	87472	52576	34040	2024	Total Ops	VFR	IFR	82670	47368	34144	2025	Total Ops	VFR	IFR	98444	64254	33804	







Year-to-Date International Arrival Operations Comparison Thru the Third Quarter



International Operations YTD thru 3rd Qtr.	Arrivals	2022	2023	2024	2025	550	495	488	571	International Operations YTD thru 3rd Qtr.	Arrivals	2022	2023	2024	2025	International Operations YTD thru 3rd Qtr.	Arrivals	2022	2023	2024	2025	International Operations YTD thru 3rd Qtr.	Arrivals	2022	2023	2024	2025	





Year to Date Fuel Flowage Comparison (gallons) Thru the Third Quarter



2022	Jet A	AvGas	Total	6932185	480092	7412277	2023	Jet A	AvGas	Total	5925053	527921	6452974	2024	Jet A	AvGas	Total	5593936	522274	6116210	2025	Jet A	AvGas	Total	5996823	588431	6585254	









Qrtrly Reports - Revenue

		YY-MM		REVENUE

				Real Estate		FFF		Other		TOTAL

		16-10		$   370,727		$   83,688		$   10,941		$   465,356

		16-11		$   368,650		$   79,559		$   12,244		$   460,454

		16-12		$   353,039		$   77,870		$   13,590		$   444,500

		17-01		$   391,545		$   70,053		$   13,733		$   475,332

		17-02		$   343,434		$   75,183		$   14,497		$   433,114

		17-03		$   349,043		$   76,561		$   12,217		$   437,821

		17-04		$   352,297		$   69,912		$   14,572		$   436,781

		17-05		$   363,977		$   77,360		$   7,689		$   449,026

		17-06		$   363,011		$   71,770		$   12,171		$   446,951

		17-07		$   381,670		$   81,350		$   10,642		$   473,662

		17-08		$   366,885		$   82,507		$   9,969		$   459,361

		17-09		$   365,626		$   78,515		$   10,619		$   454,759

		17-10		$   367,559		$   83,762		$   10,574		$   461,894

		17-11		$   367,157		$   85,961		$   10,950		$   464,068

		17-12		$   367,364		$   75,183		$   13,278		$   455,824

		18-01		$   414,943		$   75,348		$   12,689		$   502,980

		18-02		$   374,077		$   74,556		$   11,675		$   460,308

		18-03		$   372,683		$   88,962		$   14,395		$   476,039

		18-04		$   364,132		$   76,778		$   14,475		$   455,385

		18-05		$   368,924		$   84,448		$   8,618		$   461,990

		18-06		$   364,563		$   88,853		$   18,029		$   471,445

		18-07		$   386,877		$   80,334		$   9,241		$   476,451

		18-08		$   358,921		$   84,853		$   12,750		$   456,525

		18-09		$   366,385		$   78,779		$   8,328		$   453,492

		18-10		$   368,424		$   86,679		$   9,312		$   464,414

		18-11		$   364,526		$   88,931		$   11,661		$   465,118

		18-12		$   368,933		$   84,187		$   15,299		$   468,419

		19-01		$   399,927		$   87,907		$   7,533		$   495,368

		19-02		$   358,430		$   75,622		$   15,872		$   449,924

		19-03		$   369,424		$   92,291		$   9,949		$   471,664

		19-04		$   376,077		$   86,203		$   11,933		$   474,213

		19-05		$   372,820		$   84,925		$   11,362		$   469,107

		19-06		$   372,805		$   76,426		$   6,668		$   455,899

		19-07		$   1,391,431		$   79,848		$   9,281		$   1,480,560

		19-08		$   372,016		$   89,078		$   10,063		$   471,157

		19-09		$   373,301		$   87,355		$   11,511		$   472,166

		19-10		$   376,390		$   94,813		$   8,254		$   479,457

		19-11		$   371,814		$   80,343		$   14,462		$   466,619

		19-12		$   355,679		$   91,632		$   11,052		$   458,363

		20-01		$   403,281		$   73,567		$   11,408		$   488,256

		20-02		$   355,203		$   88,203		$   11,896		$   455,302

		20-03		$   355,611		$   64,679		$   12,477		$   432,767

		20-04		$   356,126		$   21,959		$   13,546		$   391,631

		20-05		$   366,576		$   43,415		$   6,709		$   416,699

		20-06		$   370,382		$   72,691		$   6,511		$   449,584

		20-07		$   383,522		$   79,728		$   9,406		$   472,656

		20-08		$   363,885		$   79,866		$   10,516		$   454,268

		20-09		$   363,457		$   76,881		$   10,830		$   451,167

		20-10		$   357,018		$   85,818		$   15,367		$   458,202

		20-11		$   356,194		$   71,252		$   16,597		$   444,043

		20-12		$   360,755		$   82,548		$   13,621		$   456,924

		21-01		$   406,799		$   62,666		$   16,308		$   485,772

		21-02		$   362,545		$   60,032		$   11,560		$   434,136

		21-03		$   364,948		$   92,762		$   14,935		$   472,645

		21-04		$   363,624		$   89,947		$   22,052		$   475,622

		21-05		$   364,450		$   92,139		$   10,042		$   466,632

		21-06		$   355,916		$   109,827		$   13,740		$   479,483

		21-07		$   385,909		$   113,194		$   19,397		$   518,501

		21-08		$   371,107		$   106,448		$   10,414		$   487,968

		21-09		$   366,234		$   101,213		$   11,278		$   478,726

		21-10		$   365,719		$   126,083		$   14,454		$   506,256

		21-11		$   364,559		$   134,318		$   10,780		$   509,657

		21-12		$   377,826		$   129,442		$   21,518		$   528,786

		22-01		$   465,220		$   102,465		$   14,951		$   582,636

		22-02		$   415,328		$   106,303		$   15,015		$   536,646

		22-03		$   422,284		$   128,512		$   19,200		$   569,996

		22-04		$   419,538		$   96,889		$   20,210		$   536,637

		22-05		$   445,946		$   123,091		$   12,526		$   581,562

		22-06		$   470,937		$   105,568		$   14,220		$   590,725

		22-07		$   445,462		$   96,059		$   18,275		$   559,796

		22-08		$   391,848		$   103,607		$   52,578		$   548,034

		22-09		$   1,064,673		$   105,012		$   20,190		$   1,189,875

		22-10		$   447,219		$   108,499		$   21,143		$   576,861

		22-11		$   433,357		$   110,308		$   17,685		$   561,351

		22-12		$   460,339		$   106,591		$   18,723		$   585,653

		23-01		$   494,058		$   103,647		$   26,081		$   623,786						Airport Operating Revenue YTD thru 3rd Qtr.

		23-02		$   457,617		$   90,214		$   24,660		$   572,491								Real Estate		Fuel Flowage Fees		Other		Total

		23-03		$   480,798		$   101,369		$   24,527		$   606,693						2022		3,747,357		1,052,672		142,872		4,942,901

		23-04		$   471,371		$   90,921		$   20,153		$   582,445						2023		4,185,680		920,453		188,016		5,294,149

		23-05		$   474,212		$   109,945		$   14,139		$   598,296						2024		4,335,445		871,525		205,468		5,412,438

		23-06		$   466,710		$   98,959		$   20,905		$   586,573						2025		4,693,339		942,059		393,136		6,028,534

		23-07		$   489,833		$   89,101		$   20,228		$   599,162

		23-08		$   471,570		$   91,004		$   19,571		$   582,146								1.0825506975		1.0809313904		1.9133687546		1.1138296466

		23-09		$   468,862		$   96,337		$   19,490		$   584,689

		23-10		$   475,382		$   106,182		$   19,206		$   600,770								4,089,494		948,217		178,785		5,216,496

		23-11		$   476,750		$   111,310		$   24,546		$   612,606								1.1476575855		0.9935057216		2.1989292969		1.1556672891

		23-12		$   476,155		$   103,446		$   21,449		$   601,050

		24-01		$   537,675		$   94,883		$   23,402		$   655,960

		24-02		$   473,788		$   91,094		$   28,190		$   593,072

		24-03		$   474,038		$   94,710		$   25,605		$   594,353

		24-04		$   486,172		$   98,620		$   25,399		$   610,192

		24-05		$   469,632		$   105,981		$   20,500		$   596,112

		24-06		$   465,855		$   65,298		$   17,171		$   548,324

		24-07		$   484,789		$   88,797		$   21,015		$   594,600														Operating Revenue YTD 2025

		24-08		$   485,146		$   93,344		$   14,143		$   592,633														Real Estate		$4,693,339		78%

		24-09		$   445,329		$   112,415		$   15,327		$   573,072														Fuel Flowage Fees		$942,059		16%

		24-10		$   956,420		$   114,733		$   21,584		$   1,092,736														Other		$393,136		7%

		24-11		$   392,460		$   103,160		$   31,664		$   527,284														Total		$6,028,534

		24-12		$   464,293		$   112,149		$   41,826		$   618,268

		25-01		$   514,387		$   97,366		$   37,338		$   649,091														Other Revenue includes US Customs Fees, Utility Recovery, Insurance Proceeds and miscellaneous income.

		25-02		$   473,222		$   93,233		$   36,403		$   602,858

		25-03		$   460,924		$   108,228		$   56,232		$   625,384

		25-04		$   456,016		$   102,036		$   41,430		$   599,482

		25-05		$   469,436		$   109,905		$   24,725		$   604,066

		25-06		$   506,180		$   101,248		$   101,935		$   709,363

		25-07		$   489,200		$   14,582		$   75		$   503,857

		25-08		$   102,953		$   -		$   2,500		$   105,453

		25-09		$   -		$   -		$   -		$   -



Year-to-Date Operationg  Revenue Comparison Thru the Third Quarter



2022	Real Estate	Fuel Flowage Fees	Other	Total	3747356.72	1052672.22	142872.29000000021	4942901.2300000004	2023	Real Estate	Fuel Flowage Fees	Other	Total	4185680.1599999997	920452.91999999993	188015.56999999989	5294148.6500000004	2024	Real Estate	Fuel Flowage Fees	Other	Total	4335444.6500000004	871525	205468.12999999986	5412437.7800000003	2025	Real Estate	Fuel Flowage Fees	Other	Total	4693338.63	942058.7300000001	393136.30000000005	6028533.6600000001	









Projects



				FY 2025 Airport Improvement Projects		Project Cost (Estimates)		TxDOT/FAA		Local		Private		Status

		1		Sky Harbour - Phase II		$25,000,000						$25,000,000		Demolition complete. Construction to start in September 

		2		Sky Harbour - Phase I		$22,000,000						$22,000,000		Substantially Complete. Final Completion by December 2025

		3		Taxiway Bravo Extension- Phase 1		$10,400,000		$9,360,000		$1,040,000				Substantially Complete																$10,400,000

		4		Sky Squared Corporate Hangar		$8,000,000						$8,000,000		Complete																$8,000,000

		5		Rasa Hangar - Off Airport		$7,500,000						$7,500,000		Off airport property. Pending building permits

		6		Atlantic Apron Reconstruct & FBO Rennovationsa		$6,500,000						$6,500,000		Complete																$6,500,000

		7		Airport Vehicle Service Road & Atlantic Connectors (See Note)		$2,638,992		$763,000		$1,875,992				Substantially Complete. Project in close-out phase.																$2,638,992

		8		Jimmy Doolittle Dr. Reconstruction		$1,513,717				$1,513,717				In process. Scheduled to complete by November 2025

		9		Airport Master Plan		$1,050,000		$945,000		$105,000				In process. Scheduled to complete in FY26

		10		Rising Aviation - Txwy. Connector		$375,000						$375,000		Off airport property. Pending building permits

		11		4553 Glenn Curtiss Roof Replacement		$250,000				$250,000				Work to Commence August 4, 2025

		12		South Run-Up Slope Protection		$132,000				$132,000				Complete																$132,000

						$85,359,709		$11,068,000		$4,916,709		$69,375,000																		$27,670,992

								13%		6%		81%																		0.324169245





				Developer Participation Projects		Project Cost (Estimates)		TxDOT/FAA		Local		Private		Status

		13		Million Air Vehicle Service Road Improvements		$6,478,722				$1,174,563		$5,304,159		Complete.

		14		Sky Harbour Phase I - Vehicle Service Road Improvements		$1,792,029				$474,040		$1,317,989		Substantially Complete. Project in close-out phase.

		15		Sky Squared Vehicle Service Road Improvements		$1,028,338				$314,985		$713,353		Compete.Project in close-out phase.

		16		Westgrove Airplaza Taxilane Improvements		$493,329				$166,033		$327,296		Complete. Project in close-out phase.

		17		Tango Whiskey Tailane Improvements		$491,079				$110,955		$380,124		Complete. Project in close-out phase.

						$10,283,497		$0		$2,240,576		$8,042,921

										22%		78%



				Proposed Airport Improvement Projects 		Project Cost (Estimates)		TxDOT/FAA		Local		Private		Status

		2		Taxiway Bravo Extension- Phase 2		$10,810,000		$9,729,000		$1,081,000				Design Scheduled in FY26 and Construction in FY27

		7		Realignment of Taxiway Tango		$4,450,000		$4,005,000		$445,000				FY28 Design and FY29 Construction

		8		Claire Chennault Drive Reconstruction		$3,872,000				$3,872,000				FY26 Design and FY27 Construction

		11		Taxilane Uniform Storm Drainage (See Note)		$3,420,000		$3,000,000		$420,000				Scheduled for FY26 Design and FY27 Construction

		12		Existing Fuel Farm Improvements		$1,709,000				$1,709,000				Scheduled for FY26 Design and FY27 Construction

		19		Eddie Rickenbacker Dr. Reconstructionf		$1,210,000				$1,210,000				FY26 Design and FY27 Construction

		20		Airport Regulated Garbage Bldg.		$275,000				$275,000				FY25 Design and FY26 Construction

						$25,746,000		$16,734,000		$9,012,000		$0

								65%		35%





				Developer Participation Projects		Project Cost (Estimates)		TxDOT/FAA		Local		Private		Status

				Note: Use of IIJA Reimbursement Grants		95,643,206		11,068,000		7,157,285		77,417,921

								12%		7%		81%

				Access Control and Security Impmts. Design Only		20000

				Southeast Storm Drainage Impts.		TBD

				GIS Data Collection		10000		In process

				Fuel Farm Expansion - North				Internal Discussion and evaluation

				Taxilane Uniform Reconstruction 		TBD

				Runway 16/34 Rehabitation		TBD		FY29 Design and FY30- Construct

				Claire Chennault Dr

						0





Origins





		City/Airport of Origination		Country		Distance (miles)

		Osaka		Japan		6,500

		Istanbul		Turkey		6,300

		Vilnius		Lithuania		5,700

		Geneva		Switzerland		5,300

		Paris		France		5,000

		Santiago		Chile		4,800

		Farnborough		England		4,700

		Shannon		Ireland		4,400

		Charleston		Ireland		4,345

		Dublin		Ireland		4,300

		The Valley		Anguilla		2,200

		Tortola		British Virgin Islands		2,200

		Port Hawkesbury, Nova Scotia		Canada		2,200

		Vieux Fort Quarter		Saint Lucia		2,200

		Sint Maarten		Sint Maarten		2,200

		Charlotte-Amalie		U.S. Virgin Islands		2,200

		Santo Domingo		Dominican Republic		2,000

		North Eleuthera		Bahamas		1,900

		Marsh Harbour		Bahamas		1,900

		Panama City		Panama		1,900

		Providenciales		Turks & Caicos		1,900

		Bermuda		Bermuda		1,870

		Nassau		Bahamas		1,800

		Vancouver, BC		Canada		1,800

		San Jose		Costa Rica		1,800

		Liberia, Guanacaste		Costa Rica		1,700

		Calgary, AB		Canada		1,524

		Montreal, Quebec		Canada		1,500

		Saskatoon, Saskatchewan		Canada		1,500

		George Town		Cayman Islands		1,500

		San Salvador		El Salvador		1,500

		Kenora, Ontario		Canada		1,300

		Hamilton, Ontario		Canada		1,200

		Oshawa, Ontario		Canada		1,200

		Toronto, Ontario		Canada		1,200

		Waterloo, Ontario		Canada		1,200

		Winnipeg, Manitoba		Canada		1,200

		Roatan		Honduras		1,200

		San Pedro Sula		Honduras		1,200

		Belize City		Belize		1,198

		Brantford, Ontario		Canada		1,141

		Cozumel, Quintana Roo		Mexico		1,100

		Los Mochis, Sinaloa		Mexico		1,100

		Merida, Yucatan		Mexico		1,100

		San Jose del Cabo		Mexico		1,059

		Cabo San Lucas		Mexico		1,059

		Cancun, Quintana Roo		Mexico		1,020

		Toluca		Mexico		1,000

		Mexico City		Mexico		1,000

		Silao, Guanajuato		Mexico		900

		Guadalajara, Jalisco		Mexico		900

		Queretaro		Mexico		900

		Aguascalientes		Mexico		837

		Hermosillo, Sonora		Mexico		800

		San Luis Potosi		Mexico		800

		Chihuahua		Mexico		640

		Monclova, Coahuila		Mexico		600

		Saltillo, Coahuila		Mexico		600

		Monterrey, Nuevo Leon		Mexico		540






Fiscal Year 2026 Q1 — Fuel Flowage

Fuel Flowage 2026 Q1 Jet-A

800000 « Up 12.3% from FY25 Q1.
« 260,631 additional gallons pumped.

AvGas
* Down 7.8% from FY25 Q1.
* 11,850 less gallons pumped.
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Total Fuel Flowage
* Up 11% from FY25 Q1.
« 248,781 more combined gallons pumped.

s AVGAS  mmmm JET A e Combined

Fiscal Year 2026 Q1
Jet A Fuel: 2,373,665
AvGas: 140,745
Total Fuel Volume 2,514,410 gallons




Fiscal Year 2026 Q1 — Operating Revenue

Operating Revenue 2026 Q1

2500000

Real Estate Revenue
1500000 i Up 1% Over FY 25 Q1 .

1000000

Fuel Flowage Fees
500000 ° Up 124% over FY25 Q1 .

0 . —

Rent Fuel Flowage Misc QTR Total

Total Revenue
Operating Revenue FY2026 Q1

Real Estate $1,477,890 77% * Up 1.1 % compared to FY25 Q1.
Fuel Flowage Fees $370,969 19%
Other $72,454 4%
Total $1,921,313 100%

Other Revenue includes US Customs Fees, Utility Recovery,
Insurance Proceeds and miscellaneous income. 10
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Addison Airport — Project Progress ADDISON

| B B

2. Construction of Taxiway Bravo Extension
Phase | is complete. This project extended
Taxiway Bravo by 2,200 feet.

1. Construction at Sky Harbour Phase | is
complete. This project consisted of six high-end
executive hangars totaling 100,000 square feet of
rentable hangar space for corporate and executive

flight departments.




Addison Airport — Project Progress

3. The Vehicle Service
Road and entrances
adjacent to the Atlantic FBO
ramp were re-constructed.
The total length of the road
is approximately 965 feet.

4. Jimmy Doolittle
Drive was
reconstructed with
Town-standard ramps
and sidewalks added.
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5. The Rasa Aviation Hangar at 15500
Wright Brothers broke ground. The 27,458
sq. ft. hangar is being built by a private
company on privately owned land with Airport
access also known as Thru The Fence (TTF).

6. Construction of the Sky Harbour Phase i
project initiated. This project will add four new
hangars totaling 80,000 sq. ft.
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L NEIGHEOR

Please try to avoid the
noise-sensitive
neighborhood between
Belt Line and Spring Valley.

The Airport continued efforts to review and promote the voluntary Be
A Good Neighbor initiative beginning with ADS based tenants.

Additionally, the following efforts were introduced:

Monitor aircraft traffic over Noise Sensitive Area (NSA) using

aircraft tracking system.

« Provide weekly performance reports to flight schools pertaining to
avoiding the NSA.

« Begin engagements with transient, non-ADS based aircraft to
inform them of this initiative.

+ Meet with FAA to discuss this initiative and ongoing challenges
related to noise.

« Additional awareness measures to be rolled out during FY 2026.
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The Airport Master Plan Update is now at the midpoint to completion.

IMPLEMENTATION
Financi in

MASTER PLAN
PROCESS

Completed Draft Chapters 1 — 4

Chapter 1 — Introduction

Chapter 2 — Inventory

Chapter 3 — Forecast (approved by
TxDOT 9/29/2025)

Chapter 4 — Facility Requirements

Other milestones include:

Website updates

Published Alternatives Working Paper 2
for Project Steering Committee (PSC) /
Project Executive Committee (PEC)
Published Community and Airport User
Survey Results.

Published new ADS FAQs as requested
by the PSC.
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Proposed Airport Improvement Projects

FY2026 Airport Improvement Projects

Project FY 2026 FY 2027 Total Cost

A. Taxilane Uniform Storm Drainage Improvements $245,455 $3,174,545 $3,420,000
B. Taxiway Bravo Extension - Phase |l $609,100f $10,147,100, $10,756,200
C. Airport Fuel Storage Improvements $95,000 $1,614,000 $1,709,000
D. Reconstruction of Airport Streets - Eddie Rickenbacker Dr $220,000 $1,485,000 $1,705,000
Total Cost $1,169,555 $16,420,645 $17,590,200

All projects are included in the Airport Capital Improvement Plan submitted to TXDOT/FAA as part of the
five-year Capital Plan for Addison Airport. These proposed projects are scheduled to begin in FY2026.

Note: The TxDOT/FAA capital plan is for planning purposes only and subject to change. They do not

represent any funding commitments made by the State or FAA.
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