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AGENDA
AA2050 City Council Review Draft

1. Present and discuss project
t Purpose
T Plan Updates
T Implementation
T Next Steps




ovance (0D 2050 PROJEGT TIMELINE

* Plan and Data Review

 Public Review

» Community Tour * Trip 3: Strategy Brainstorming * Final Plan Delivery

* Land Use Fiscal Analysis (LUFA)  Component Strategies (Maps, * Adoption Meetings

* Trip 1: Community Kickoff Policy Recommendations, Actions) * Implementation Tracking
« Community Surveys * Trip 4: Strategy Refinement Website

PHASE 1 PHASE 2 PHASE 3 PHASE 4
@ w APR (MAY , JUN ; JUL , AUG, SEP , OCT

2023 | 2024

* Project Kickoff * Trip 2: Visioning

* Appointment of Comprehensive » Stakeholder & Focus Group Interviews
Plan Advisory Committee (CPAC)* * Online Mapping Tool & Ideas Wall

* Project Website Launch

*Comp Plan Advisory Committee (CPAC): meetings held roughly once/month throughout the project

PHASE 5 Wy . PHASES
0000

2025

* Trip 5: Implementation Programming
* Map Production
e Draft Plan Delivery & Refinement




BACKGROUND

What is a Comprehensive Plan?

Purpose Policy document that is used to guide decisions about future growth and
development in the community.

Plan Location Major Elements

Introduction (pg. 18 -20) Shared Vision and guiding principles to align the work of the Town around
the issues that matter most to the community;

Land Use & Development Place Types and Spectrum of Change Maps with accompanying strategies for
Character Maps and land use and development character, housing and neighborhoods, mobility,
Recommendations (pg. 88  -125, and more

127), Housing Recommendations

(pg.141), Mobility

Recommendations (pg.162)

Implementation (pg. 175 -214) Implementation framework and action plan to achieve the vision




WHAT IS A COMPREHENSIVE PLAN?

COMPREHENSIVE PLAN & ZONING

Advisory
ok COMPREHENSIVE
Sets goals, policies, and PLAN
implemntation actions
PLMA:EATPYPES
Establishes desired Place )
Types and Spectrum of .‘,
Change | el
H i
Place Types
Categories

Establishes community
character through

Place Types

-

Regulatory
EEEE———

UNIFIED
DEVELOPMENT
CODE

| zoNING

Establishes regulations,
development standards,
and procedures

MAP . .
® Determines what zoning
. ‘ ’ districts apply to individual
i - properties
~ inel
_rZoning
Districts

Regulates standards such

as building height, lot size,
setbacks, and permitted uses




ADDISON GITY GOUNGIL

ADVANGE ADDISON 2050 COMPREHENSIVE PLAN
| |

IMPLEMENTATION REFERENCE OR SUPPORTIVE
MASTERRID RRER LR DOCUMENTS DOCUMENTS
City Council Strategic Plan Midway South Special City Council Regional Partners
Area Study Strategic Plan
* DART
*» NCTCOG
Master Transportation Plan « IXDOT
Addison Circle Special Budgeting » Dallas County

Area Study
» Adopted Addison Budgets
Airport Master Plan » Capital Improvement Plan
* Bond Packages
Inwood Road Enhancement

Zone Study
Facilities Master Plan
Town Code and Other
Regulations
Sam's Club Special
City Wide Trails Area Study » Unified Development
Master Plan Ordinance
* International Building
Code Standards and
Specifications
Parks, Recreation, and * Other Codes and
Open Space Master Plan Regulations

* Housing Policy (2017)

Economic Development
Strategic Plan




KEEPING THE PLAN CURRENT

THE COMPREHENSIVE PLAN LIFE CYCLE

Implement Plan Engage Public

Generate Actions Make Recommendations




DOCUMENT CHANGES

November 2025  kJanuary 2026

With feedback received from the , We:

tUpdated citations for consistency

TClarified Land Use Breakdown to include
categories for Airport, Rental Residential, and
Ownership Residential

tMade clerical changes Kkcapitalization, etc.




DAYTIME POPULATION

The number of employees surrounding Addison Circle helps to confirm the community’s role as an Employment Focused Community. The
area within a five-minute drive of Addison Circle includes approximately 88,977 employees providing an employee to resident ratio of2.5
to 1. Only the area surrounding Legacy Town Center had a higher number of employees. The daytime population surrounding Addison
Circle is a very impressive 123,230 people, placing the area highest among its peers. The substantial employment population explains
investor comments that daytime service tends to be higher than evening service at local retail establishments. It is important to note that
the five-minute driving window includes areas outside of Addison. As a result, while the numbers are substantial, they are not all within
the community.

2023 TOTAL POPULATION 2023 DAYTIME POPULATION

. DAYTIME POPULATION AS % OF TOTAL POPULATION

31,342
19,631

Buckhead Las Colinas

DAYTIME POPULATION

The number of employees surrounding Addison Circle helps to confirm the community's role as an Employment Focused Community. The
area within a five-minute drive of Addison Circle includes approximately 88,977 employees providing an employee to resident ratio of
25 to1. Only the area surrounding Legacy Town Center had a higher number of employees. The daytime population surrounding Addison
Circle is a very impressive 123,230 people, placing the area highest among its peers. The substantial employment population explains
investor comments that daytime service tends to be higher than evening service at local retail establishments. It is important to note that
the five-minute driving window includes areas outside of Addison. As a result, while the numbers are substantial, they are not all within
the community.

Additional Information

Advance Addison Market Report

Al

111,231

279%

81,305

18,118

Preston West Tth The Addison Legacy Town Buckhead Las Colinas
Center Street Domain Circle Center Village
2023 TOTAL POPULATION 2023 DAYTIME POPULAT ION

. DAYTIME POPULATION AS %0 OF TOTAL POPULATION

\“EW\ Source: Town of Addison Market Position Report, June 2024
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What is the Implementation Matrix?
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REVIEW & NEXT
STEPS

January 2026

1/6/2026 City Council hosts a Work Session to discuss Plan
edits and next steps
13/2026 City Council hosts a Work Session to discuss any
(As Needed) outstanding items
1/27/2026 City Council hosts a Regular Meeting and public
(Tentative) hearing to adopt the Comprehensive Plan

53
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EXECUTIVE SUMMARY

This is a critical time for Addison. After four decades of robusENGAGEMENT ACTIVITY HIGHLIGHTS

growth cultivating an identity, local economy, and urbanOctober 2023 - March 2024
development model that is unique to North Texas, the Town is no
Public Attendees

transitioning to a focus on revitalization and retention. The visio
plans, and policies that have served Addison well during its growt

phase must now be updated to prioritize maintenance, infill, an 2
redevelopment. Existing infrastructure, buildings, and public space

must be reimagined to provide the framework needed to attract an Public Meetings
retain the next generation of businesses and residents. For Addisad
this means becoming an even more connected community.

This Comprehensive Plan is intended to provide the overarchi

vision, principles, strategic framework, and implementation progra

to guide Addison’s development over the next decade. Over t People Engaged in
course of nearly two years, a series of engagement activities we the Field

conducted with residents, business owners, developers, Adviso
Committee members, staff, and elected and appointed officials tg
inform and refine this Plan. Early on, analysis of existing conditio

15,18

Direct Mailer/
Postcards Sent

data was combined with community input on assets, values, an
aspirations to craft the Town’s Vision Story and Decision-Making I
Principles. These highlight Addison’s longstanding commitme .

. L2 . . ) ) Resident-Led
to fiscal responsibility, innovation, mixed-use semi-urba Pop-Up Events Meeteir?bse-Pn-A?Box

development, and high quality services, amenities, and publ
spaces. Looking forward, Addison must continue to diversify and
expand multimodal transportation options, enhance connectivity
within and between neighborhoods and commercial centers, and
repurpose aging office, hotel, and other commercial properties.

The Advance Addison 2050 Comprehensive Plan is a commitm
manage and invest the Town’s resources to keep Addison vibr:
sustainable for generations to come.



HOW THIS PLAN IS ORGANIZED

p. 175-214




PLAN HIGHLIGHTS

Demographic and market trends favor walkable, mixed-us&Vhile Addison has walkable areas, some parts remain auto-centric
environments, making Addison increasingly attractive. Youngeand aging. Preserving certain areas while enhancing others with
generations seek convenience, empty nesters value accessibiligfided uses and density can create more complete, adaptable
and businesses benefit from vibrant, well-connected spaceslaces. The Place Type and Spectrum of Change maps guide this
Addison’s walkability, amenities, and business-friendly atmospherbalance, ensuring strategic growth strengthens neighborhoods,
position it to thrive in this shifting landscape. improves connectivity, and supports Addison’s long-term success.

Connectivity

Housing in Addison is expensive, with a strong rental markeflready one of North Texas’ most walkable communities, Addison

reflecting its semi-urban character. Expanding homeownershipan further enhance connectivity with the Silver Line, enabling

remains a priority where feasible, with diverse housing types likeeamless, car-free mobility. Investing in public spaces and

townhomes and condos creating more ownership opportunitieexpanding bike and pedestrian networks will improve quality of life,

while preserving Addison’s connected, high-quality environment. support the economy, and reinforce Addison’s appeal as a vibrant,
people-friendly destination.



PLACE TYPES

New development proposals must Detailed
align with the Place Types Map to be Descriptions
considered compatible and receive aL p. 88-99
positive recommendation from staff.

URBAN VILLAGE
The Urban Village Place Type is bifurcated into a suburban a

urbanizing context, but both types of Urban Village require strateg
redevelopments that transform aging areas into cohesive, mixe
use, well-connected neighborhoods.

BELTLINE ROAD

AVIATION & INDUSTRY
The Aviation and Industry Place Type encourages an increasin

competitive mix of lighter industrial uses (offices, clean technolog
and heavier industrial uses (aircraft fueling, warehouses) in o
aging industrial areas of Town that surround the Addison Airport.




BELTLINE ROAD

SPECTRUM OF CHANGE

New development proposals must Detailed
align with the Spectrum of Change
Map to be considered compatible and
receive a positive recommendation

J Descriptions
. ,J p. 107-109
from staff.

Preserve

These areas are expected to retain their current character, with
occasional infill or maintenance to preserve value and appeal.

These areas are expected to evolve gradually, becoming more
economically viable, walkable, and pedestrian-friendly through
moderate infill and public realm improvements.

Develop/Redevelop

Properties in these areas are expected to undergo significant
development or redevelopment, increasing the mix and intensity of
uses to align with the area’s envisioned place type.
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INTRODUCTION TO THE PLAN

WHAT IS A COMPREHENSIVE PLAN?

This Comprehensive Plan is Addison's official policy statement anithcorporating considerations for parks, facilities, and infrastructure.

direction related to future growth and development. It serves a#\ddison's authority to Comprehensively Plan is outlined in Texas

a constant guide for changing elected and appointed officials blyocal Government Code Chapter 213.

outlining clear expectations and responsibilities that expresses the

goals and direction of the community. The vision is achieved when Town officials, staff, residents, and the
business community embrace the Plan implementation strategy,

The Comprehensive Plan consists of visual components like mapske ownership of its goals, and drive its execution. Together, they

graphics, and illustrations to depict future land uses and clarifgan shape Addison’s future and ensure its continued success.

concepts. Thetextcomponents summarize currentcontext, including

existing conditions and input from residents and businesses, and

describe Addison’s desired future. It integrates analysis of land use,

development character, housing, neighborhoods, and mobility, while

COMPREHENSIVIPLAN & ZONING

Advisory Regulatory
Sets goals, policies, and Establishes regulations,
implemntation actions development standards,
and procedures
Establishes desired Place Determines what zoning
Types and Spectrum of districts apply to individual
Change properties
Establishes community Regulates standards such
character through as building height, lot size,
Place Types setbacks, and permitted uses

Introduction



WHY DO WE NEED A NEW PLAN?

TO GAIN CLARITYAROUND THE TO KEEPTHECITY PROACTIVE AND NOT FORCONSISTENCY COMMUNICATION, &
COMMUNITY'S FUTURE REACTIVE ACCOUNTABILITY

Through its commitment to high quality, The Town's 2013 Comprehensive Plan andhddison is a dynamic community where

higher density, mixed-use development,subsequent special area plans producedexpectations of residents, businesses,
celebrated public spaces, and high desigrsuccessful ~ mixed-use  developmentsand developers are diverse and evolving.
standards, Addison has produced a robustand enhancements to public parks andTown leaders are charged with guiding
tax base and strong fiscal health. Thesenfrastructure over the past decade.the community in a direction that benefits

efforts have also fostered a variety of Recognizing that market conditions havethe majority of Addisonites and balances
neighborhoods and businesses, along withevolved and that our community likewise short and long-term needs. Establishing a
a community that is more walkable and has changed over time, it is prudent toshared vision, decision-making principles,
human-scale than surrounding suburbs.reexamine Addison's plan for the future.and implementation priorities helps

Land values, changing demographics,To keep Addison vibrant, relevant, andclarify roles, manage expectations, inform
and market trends support Addison responsive to market trends and the needsdecisions, and focus resources. Connecting
incrementally evolving to become more and desires of our ever-evolving population,decisions back to the Plan and measuring
dense and better connected. Developersa new Plan that reflects updated context,and communicating progress provides
have expressed interestin continuing to buildmarket data, and trends is needed. transparency and accountability.

multifamily product and redeveloping the

Town's aging commercial properties while

some residents remain concerned about

additional apartments. Comprehensive

planning is about listening to different

perspectives, educating on market realities,

and determining a vision for growth that's

in Addison's best interest. Gaining clarity

on the future asks the community to

compromise and establish a shared vision

for sustained reinvestment.

Connectivity

p. 146

Introduction



WHAT ARE THE OBJECTIVES OF THIS PLAN?

We Aim to Accomplish... We Do This by Asking... |l Where we address this...

UNDERSTANDINGOUR CURRENTNEEDSAND
FORECASTING-UTUREONES

To remain fiscally solvent, a town must develop in
manner that generates sufficient revenue to cove
liabilities, not just today, but in the future.

Fiscal Health

M-

TELLINGTHE STORYOF ADDISON
Having a clear identity and set of values helps Addiso
avoid becoming "just another city" in the Dallas
Fort Worth Metroplex and distinguishes it from the
surrounding communities.

Town History & ldentity
p. 40-41 p. 17-19

L]

GETTINGTHE BIG STUFFRIGHT
Creating priorities for land, infrastructure, and
economic development decisions is essential. Doin
SO maximizes return on investment. It also builds
high quality of life today and for years to come.

Land Use & Development

p. 79-128

L]

ESTABLISHINGCLEAREXPECTATIONSAND
CONSISTENT PREDICTABLIDECISIONS

A process that leads to elected officials, staff, an
partners acting in a unified, efficient, and proactiv
manner is critical.

Implementation

p. 175-214

L]
g

CREATINGAN INFORMEDAND ENGAGEDPUBLIC
Engaged residents and business leaders support To
leadership and bring ideas forward. They activel
participate in decisions for the betterment of Addison.
Most importantly, they contribute to positive change
and develop future leaders.

10 Introduction



WHY SHOULD THIS MATTER TO YOU AS AN ADDISON COMMUNITY MEMBER?

YOU HAVE TIME, TALENT, AND A HEARTFORADDISON. @

There is a place for every community member to step up
and contribute to the shared vision. In doing so, they also
become a part of the solutions. This input is critical to
achieving the vision expressed in this Plan.

YOU EXPECTACCOUNTABILITYAND TRANSPARENCY 6

FROMYOURDECISIONMAKERS

Your decision-makers likewise rely on insights and
assistance from you. This Plan creates the common
language necessary to connect decision-makers and
broader Addison community. With this common language,
there will be more productive dialogue between groups.
This common language makes it simple to measure the
success of implementing the plan. These measures can be
shared in an open and transparent way.

YOU CAREABOUT THE FUTURE

You choose to live, work, or visit Addison. You may have
loved ones who rely on the future of Addison. Shaping the
future of the community is a collective duty and a mutual
effort. This Plan contains a path to that future.

YOU BELIEVEN BEINGPROACTIVERATHERTHAN
REACTIVE

If Addison embraces this Plan, it will be the conduit for
proactive action. This action can keep the Town in a
position of leadership and influence in the region rather
than falling behind. It can keep it on a path of community
pride and engagement rather than apathy. Lastly, it
can place Addison on a path of connection rather than
disconnection.

YOU WANT TO UNDERSTANDHOW DECISIONSAREMADE.

Upon adoption, the Town of Addison will implement the
path laid out. Every discussion and decision reached should
have a strong relationship to this Plan. By being familiar
with its contents, you will have insight into why and how
Town officials make judgment calls. In addition, you will be
well-equipped to participate in those processes.

Introduction
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UTILIZING THIS PLAN

PLAN ORGANIZATION CROSSREFERFENCES

This Comprehensive Plan has been organized so as to be usefiross references are provided throughout the Comprehensive Plan.
to the Town staff and elected and appointed officials who will us&hese help to identify related information within the Plan or provide
the document to underpin and support their day-to-day work/inks to valuable information outside the Plan. Identified cross
but special consideration has been made to ensure that the Plaeferences are not exhaustive, as other relationships may also exist.
is understandable and approachable to the community it aims to

serve. The document is organized into four main parts:

Plan Topic This symbol directs you to
1 _ L!JJ p. XX p. XX anothgr sectic_)n of the_ Plan_ for
Introduction: more information on this topic.
What the Plan is about, who was involved, and what the
Town intends to achieve. This symbol directs you to
an external source, such as a
2 Planning Components: master plan, report, or study not
A series of elements that align with Town priorities, contained within the Plan.

projects, and policies.
HOW THE CROSSREFERENCE®ORK
3 Implementation:

How to work toward the recommendations. Click on this graphic throughout the Plan to be redirected to the
cross referenced topic or external resource for more information
on this topic.

The type of the
The color of the reference is provided
symbol indicates here.
the type of

reference. Cross Reference Type
® L!J' Reference

This is the location
within the Plan or the
name of the external
resource.
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HOW YOU CAN USE THIS PLAN

When a plan is adopted, the work of a community truly begins. There is a part for every person in Addison to play, and that begins with
a complete understanding of how each person can participate. Below are ways that community members and leaders can act, starting

today.
Town Staff & Officials
1 Be familiar with the Plan and its contents, and ensure 1 Be familiar with the Plan’s contents, and align the
any groups or associations you are part of are as well. budget, capital improvements, regulations, agendas,
Knowledge is power. proposed developments, and reporting accordingly.
) _ This happens more when vision, values, and long-term
2 Volunteer to get involved. Coordinate events, set priorities are central to every discussion.
goals, and address issues in line with the Plan. Connect
with those assigned to tasks you're interested in. 2 Facilitate resident and local group involvement.
Collaborating helps overcome resource constraints. Encourage participation, tapping into local resources.

_ ) Many want to help, but don’t know where to start.
3 Rally local wealth for community projects. Invest

collectively in small businesses, and work together 3 Use the Plan as the primary guide in Town discussions,
to revive buildings or lots, rather than waiting for demonstrating leadership’s commitment. Integrate it
outside developers. Create more opportunities for local into meetings, reports, and public resources.

businesses to thrive. ) ] o
4 Commit to an annual review of the Plan, updating it

4 Participate in the Town’s Plan reviews. This is a great regularly. Mark completed items, add new goals, and
chance to propose new ideas or solutions and highlight gather input from neighborhoods and diverse groups.

changing community needs to adapt the path forward. i o i
Share the Plan widely, making it accessible. Show how

5 Recognize that progress depends on both Town officials it informs decisions to help citizens connect the vision
and locals like you. Contribute, celebrate achievements, to actions.
and support open assessments of what isn’t working ) )
without framing it as government versus residents. 6 Reference the Plan for special projects and

opportunities, basing decisions on the Place Types and
Spectrum of Change maps and ensuring vision, values,
and principles guide all choices.

Introduction
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REFINING AND UPDATING THIS PLAN

This Plan, and all of its parts, should be regularly reviewed armmbmponent during high-turnout public events. For example, “What
updated to reflect the changing nature of the Town of Addisommatters most to you when new commercial growth happens near
and its goals. Serious thought should be given before amendinggur neighborhood?” The answers to this single question could
or editing the foundational elements that represent feedbacke gathered and presented to Council. Then, the Council would
collected from Addison’s citizens. If these do need to be updatedietermine what new recommendations should be added to the
a process of exhaustive public engagement designed to hear ahénd Use & Development Charamterponent.
incorporate diverse voices must be completed.

Whenever considering new recommendations, it's important to ask
In executing an incremental implementation program withthree key questions:
focused, resource-efficient actions and shorter timeframes,
recommendations and their actions require frequent review. Asl Does this recommendation align with the community’s
existing recommendations are completed, new ones should be vision and identity?
introduced to guide the Town toward its envisioned future. Staff’s
frontline work offers valuable insight for necessary adjustments,2 Is it consistent with the adopted decision-making
while the City Council should conduct an annual review of principles?
recommendations.

3 Doesit support the Town's fiscal goals, both in the short
Public input should also be gathered on a regular schedule to help  and long term?

inform staff and Council’s work. An inexpensive way of doing this Implementation
would be to solicit feedback on a specific element of each major L! Jl p. 175-214
PLANTYPE EXAMPLEPLANS APPROXIMATEFREQUENCY

New Plan = 20 years

1 COMPREHENSIVE Advance Addison 2050 Comprehensive Plan

PLAN Major Updates = 10 years
Master Transportation Plan New Plan = 15
. = 15 years
2 MASTER PLANS Airport Master Plan Major Updates = 5-10 years

Economic Development Strategic Plan
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PLAN STRUCTURE

PLANNINGCOMPONENTS RELATEDPLANS& INITIATIVES

This Comprehensive Plan serves as the central hub for all 8maller, more targeted planning initiatives that will not become full

Addison’s major and minor planning efforts. Major planningplanning components should still be included in the Comprehensive

initiatives should be incorporated as distinct planning componentsPlan through the amendment process.

These could include (but are not necessarily limited to) areas

such as Facilities & Infrastructure, Coordination & Governancdsor these items, a summary should be provided, describing the

Sustainability, Economic Development, and Parks & Naturg@urpose, key findings, and recommendations. These elements

Resources. should be added to the dedicated minor component Related Plans
& Initiatives. As older, related plans are replaced by newer ones, the

To integrate a planning initiative into the Plan, it must follow theamendment process should remove outdated references.

established framework of the existing planning components. The

Plan can then be amended by City Council, which involves adding Related Plans
the new component and integrating its recommendations and J

actions into the implementation section of the Plan. p. 163-174
PLANNING COMPONENTFRAMEWORK IMPLEMENTATION

1 introduction: Clearly states the purpose of the componentWhen new planning components are adopted and added to this
and the topics it will address. plan or new planning initiatives are undertaken and the resulting
plans are adopted (and added to the minor component Related

2 Snapshot:Provides an overview of the current state of affairdPlans & Initiatives), it is essential that their recommendations and
relevant to the component, giving readers context aboutissociated actions are also included in the Implementation section
Addison’s challenges and opportunities. through the same amendment process. The Implementation section
must serve as a central location for all planning recommendations

3 Strategic Frameworks & Concepts:Outlines the tools, townwide, either through specific recommendations and actions
techniques, and knowledge needed by the Town to achievieeing in this Plan, or the recommendations of other plans being

the listed recommendations. pointed to by the Related Plans recommendations.

4 |ssues to Address: Identifies and explains potential obstacles Implementation
that could hinder the implementation of the component’s L!JJ p. 175-214
recommendations. '

5 Recommendations:Lists and explains the improvements
identified through the planning process.

Land Use & Housing & Mobility &
!J Development  Neighborhoods Connectivity
L! p. 79-128 p. 129-142 p. 143-162
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MEANINGFULRECOMMENDATIONS USEFULACTIONS

Recommendations, while broad, exist along a spectrum 0ikctions are specific tasks that serve to accomplish
generality. Some are highly overarching, setting a wide-reachimgcommendations. It is easy to think of these as a checklist that,
vision, while others are somewhat more focused, offering clearevhen finished, allows the community to call a recommendation
guidance within a specific area. Each recommendation servemmplete. The example recommendation to feed a group of 10
to move the community forward and is often aligned with apeople could have the following actions:
specific planning component.

1 Decide which meal you want to serve these people, and ask
To illustrate how recommendations and actions work together them if they have any dietary restrictions.
Imagine a simple recommendation unrelated to Addison:

2 Prepare a menu that meets with the needs and desires of

Feed a group of 10 people. your group.

Alone, this recommendation isn't clear enough, it must be further3  Collect and organize the ingredients, tools, and support
broken down into specific achievable actions. staff needed to prepare the meal.

4 Prepare and serve the meal to your group.

IMPLEMENTATIONHIERARCHY

IMPLEMENTATIONPLAN

SERIES OF RECOM

Recommendation Recommendation Recommendation

RECOMMENDATION ACTION

DIRECTIONAL G(

Action Action  Action Action Action

SPECIFIC
1.2 3456 ACHIEVEABLE

1 2 3

Recommendation Recommendation Recommendation

4 S 6

Level 1 Level 2 Level 3
Recommendations are arranged by Recommendations are each broken into a Prioritized actions are outlined so that the
planning component to comprise an series of actions. Town may lead execution.

implementation plan.
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ADDISON'S IDENTITY

The identity of Addison is articulated through a Vision Story that

tells a clear and compelling narrative about how Addison and its
residents envision their future. This vision serves as a guiding light,
reflecting the community’s shared understanding of who they are

and where they aim to be in the years ahead.

To ensure that Addison’s future aligns with this vision, a set of
Decision-Making Principles has been crafted. These principles
offer a framework for making choices that keep the community on
track toward realizing the future they have collectively envisioned.

The foundation of Addison’s identity is rooted in community input.
At the start of the process, results of the Vibrant Community
Assessment were used to establish a preliminary baseline. Through
the public engagement process of the Plan, residents, business
owners, employees, Town visitors, and the Comprehensive Plan
Advisory Committee were invited to identify Addison's shared
community values, unique assets to be preserved or enhanced, and
aspirations. This feedback shaped and informed both the vision

story and the decision-making principles, ensuring that Addison’sbove: Members of Addison’s Comprehensive Plan Advisory Committee, Planning &
future reflects the priorities and desires of its people, businessegpning Commission, and City Council collaborated to craft and refine the Vision Story,
and developer partners. drawing from the community’s identified Values, Assets, and Aspirations gathered
through the engagement process with the flower activity. This thoughtful approach
to shaping Addison’s identity ensures that the resulting Vision is an authentic and

Below:A few flower activity responses.

accurate reflection of the community as a whole.

Introduction
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THE FOUNDATION OF ADDISON'’S IDENTITY

The foundation for the Vision Story and Decision-Making Principles was laid through three eleméalises, Assets, and Aspirations
Through extensive public engagement, the community identified its qualities, key strengths, and desired outcomes. These insights not
only reflect what the community members of Addison care about, but also what they hope for in the future. The Vision Story captures the
Town’s collective ambitions, while the Decision-Making Principles provide guardrails for discussions and decisions to ensure that future
actions align with the community’s priorities and long-term goals.

VALUES ASSETS ASPIRATIONS

18

A

Fiscal Responsibility and FinanciaF
Sustainability. Services, development,

and resources must be managed
to ensure quality services remain

affordable for taxpayers now and in

the future.

Mix and Availability of Dining, K
Entertainment, and Shoppingddison’s
dining and entertainment options are a
strength, with room to grow in boutique
shopping and arts businesses.

Dramatically increase multi-modal and
transit options. Expanding trails and
transit will meet growing demand for
car-free movement and benefit both
residents and employers.

G Quality Design, Materials, and Become a place where more experience-
B Connectivity, Walkability, and Aesthetics in the Built EnvironmentL based and locally-owned businesses can
Pedestrian Safety. Most residents value  High-quality =~ design  in  urban thrive. There is a strong preference for
the human-scale design and enjoy the development, parks, and buildings local boutique businesses, especially in
ability to walk through neighborhoods enhances the safety and appeal of  arts and entertainment, with interest in
and public spaces. Addison. developing a creative, makerspace vibe
in areas like Inwood corridor.
C Innovation. Addison’s commitment H History of Innovation in Walkable
to innovation has been, and should Development. Addison has led in Increased diversity of housing options.
continue to be, a core community creating walkable, neighborhoods M Expanding ownership and rental
value. that stand out from more auto-centric options for all ages while maintaining
developments in the region. high-quality neighborhoods is a priority
D Safety and Comfort. The Town’s public for both renters and homeowners.
safety presence and well-designed! Addison Airport. Addison’s centrally
environment help residents and located airport is a significant asset, Build on prior successes through
visitors feel secure. with growing opportunities in private N innovation to make Addison more
and advanced aviation. competitive. To stay competitive,
E Economic Opportunity and Prosperity. Addison must embrace walkability

Introduction

Maintaining Addison’s strong J
commercial base is essential to attract
residents, workers, and visitors while
keeping property taxes manageable.

Location and Proximity to Regional
Destinations.  Addison’s central
location and access to highways and
the upcoming DART Silver Line keep it
well-connected for development and
employment.

and leverage assets like the airport and
DART to capitalize on trends in mobility
and human-scale development.



ADDISON'S VISION STORY

J  Addison is an urban town in the heart of the DFW Metroplex.
H  We are the pacesetter for walkable, mixed-use communitiesN
B  in Texas and beyond, creating a town which is fully connected
to itself and the region.We set the standard by prioritizingE
multimodal mobility options for moving in and aroundM
L  Addison, including walking, biking, and internal public transit
options, creating a people-first design to foster a diverse and
thriving community and local economy in a safe, vibrant, and
connected environment. G

As we look ahead to 2050, we recognize that our strengttD
lies not in emulating others or in appealing to all, but in
embracing what sets us apart. We understand that we may
not be the sprawling community that appeals to everyone,
C but we offer something far more valuable: a distinct flavor
of walkability, safety, opportunity, and quality of life that
resonates with those who prioritize human interaction,l
A community connection, innovation and environmental
sustainability over mere suburban sprawl. We're doubling~
down on what it has always meant to be Addison, attracting a
diverse range of individuals who share our vision and values.
Together, we're shaping a future where Addison stands as
the leader in providing the highest quality of life and service
to our residents and business partners: this is the Addison
Way.
K

Our history as an innovative leader drives us to build on
our past success and continue being the best place to live,
work, and visit. We aim to further our competitive edge by
investing in a safe and complete mobility network, place-
and experience-based businesses, and a diversity of housing
options so that residents of all ages will have the highest
quality of life available.

We are intentional with our development, choosing projects,
designs, and materials that live up to our high standards
because we know that how safe we feel in our community
has just as much to do with the care we put into developing
and maintaining our built environment as the capabilities of
our emergency response units.

By further connecting our neighborhoods and destinations,
leveraging our community’s location and transportation
assets, and building an increased sense of place and
vibrance, we will be uniquely positioned to attract and
retain businesses, residents, commuters and visitors in
the emerging place-based economy. In an increasingly
competitive context, with new mixed-use districts being
built all over the Metroplex, we can establish ourselves as
the benchmark for decades to come by better connecting
our most vibrant parts of town and redeveloping our aging
suburban places to become more walkable, bikeable, and
navigable by public transit - organically evolving into the next
level of walkable community that has been our vision from
the Town’s inception.
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DECISION-MAKING PRINCIPLES

The Decision-Making Principles are a set of guidelines designed to ensure that everyday choices made by Addison align with the
community’s long-term vision. These principles act as a compass, helping decision-makers consistently evaluate actions through the lens
of the Values, Assets, and Aspirations identified by the community. When applied consistently, the principles will guide Addison toward a
future that reflects the Vision Story, ensuring that progress is purposeful and aligned with the collective ambitions of the Town’s residents.

- . We have built and continue to Our community has been an
Iﬂ oAr\i?igleS%TJ’reggi?jlgn?grggtjl\r/%it\é\g improve upon a place which has a innovative leader its entire history.
P : high caliber of design and materials. We intend to lead far into the future.

Access to local employers, retail,
and entertainment is critical to
Our residents expect, and our leaders Addison's cultural and fiscal health.
desire, to provide the highest quality We prioritize development and
of life in North Texas. investments that keep Addison
positioned as a place where
businesses and talent want to be.
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ENGAGEMENT
ENGAGEMENT ACTIVITY HIGHLIGHTS

A variety of engagement activities were employed as part of the comprehensi@ctober 2023 - March 2024
planning process. A combination of in-person events and online tools were used
Public Attendees

to capture both quantitative and qualitative input on broad ideas and specif
topics. Activities were intentionally designed to meet people in different locatio 2
throughout the community and offer a spectrum of time options as well.

Public Meetings
Through the engagement process, the community, the Comprehensive PI
Advisory Committee (CPAC), Planning & Zoning Commission (P&Z), and the Ci
Council provided input and feedback on what makes Addison special, key top
of concern, opportunities, and aspirations. Engagement activities were desig 3 1 5
to explore these and other topics further to categorize feedback into sharg ) :
Values, Assets, and Aspirations. Bringing these elements together provideq PeoﬁfeEFri‘gﬁ‘jged n
clear and meaningful picture of how the residents of Addison see themselves al
their community now, and how they wish to be in the futufiéis information was
encapsulated in the Vision Story and Decision-Making Principles that guide

Direct Mailer/
Postcards Sent

held in various project phases gave the community opportunities to provide mo

granular input on each of the main planning components. Pop-Up Events Fes ezl el

Meetings-In-A-Box

WHO HAS BEENINVOLVED:

Residents and Community Members: Planning & Zoning Commission (P&Z):
Meetings, online activities, and focus group discussions to Participated in joint workshops, reviewed progress, and
capture input from residents, business owners, and other recommended the final plan to City Council.
members of the Addison community.
Town Staff:
Developers and Business Leaders: Provided ongoing input and review to ensure the plan is accurate

Surveys, focus groups, and individual interviews to capture input and actionable.
from current and prospective developers and businesses.

Consultant:
Comprehensive Plan Advisory Committee (CPAC): Conducted analysis; coordinated with staff, CPAC, P&Z, and
Met monthly to get updates, vet ideas, and provide input on Council; facilitated public meetings; designed a practical plan for
proposed strategies and priorities. daily decision-making.
City Council: o
Appointed CPAC members, participated in joint workshops, Vision Story
reviewed progress deliverables, and voted to adopt the final pIan.L!JJ p. 19
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THE COMPREHENSIVE PLAN PROCESS

This Comprehensive Plan was broken up into six major phases. TRbases 4 and 5 focused on further refinement of strategies and

first two phases focused on project initiation, data analysis, andecommendations for each component of the Plan, and creation of

completing a quantitative and qualitative assessment of existing detailed implementation program to move the community toward

conditions. Commercial development is critical to Addison'sits desired future. A series of plan drafts were created, reviewed, and

identity and fiscal health, so a detailed Market Competitivenessefined based on input from CPAC, staff, Town leaders, residents,

Report was prepared to understand how Addison's various sectorisusinesses, and developers.

performed, where the market is headed, issues to be addressed,

and opportunities. The final phase involved public hearings and adoption of the Plan,
as well as the launch of a tracking tool that the Town will use to

The third phase included education efforts to explore the connectionommunicate progress on the Plan's implementation actions. After

between the Town's development pattern and fiscal health an@doption of the Plan, successful implementation and meaningful

what it means to be a walkable city - two concepts that emerge@dnd measured refinement will take place over time.

as the most important to the future of Addison. Results of the

assessments and input from residents, businesses, staff and Town

leaders were used to develop a Vision Story and Decision-Making

Principles, which were used to inform the strategies and priorities

in the Plan.

TIMELINE
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HOW ENGAGEMENT INFORMED THIS PLAN

BASELINE
ESTABLISH

IDENTIFIED
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REFIRECOMMENDATIONS &
INFORDNMEDISION MAKING PRI
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VIBRANT COMMUNITY ASSESSMENT
October 3-16, 2023

Amodifiedversion ofthe Vibrant Community VIBRANCY AVERAGE: 641

Assessment, a tool created by Quint Studer

158 RESPONSES

Vibrant Community, was used at the outse NOTABLE TAKEAWAYS

of this process. The assessment included

ten questions that asked respondentsl. How engaged are your community’
to rank the Town’s performance in key citizens?

aspects of a vibrant community on a 1-10

scale. Three additional questions explored2. How likely is it that young people
the Town’s biggest opportunity, challenge,  will live and work in the community
and citizens’ commitment to improving  after graduating from high school or

their community. While the Town could  college?

elect to use this survey on an annual basis

to evaluate progress, the main purpose of3. How attractive is your Town to new 6.84
this initial survey was to give the planning businesses andior talent? i
team a baseline and context as to how the

community feels about different elements 4. How strong is your education
of a vibrant community. system?

5. How vibrant is your Town?

6. How successful are you at getting
wealth off the sidelines and
encouraging people to invest in the
community?

BIGGESTOPPORTUNITYFORIMPROVEMENTIDENTIFIEDBY RESPONDENTS

Fewer Apartments/ Walkability & Redevelopment Government &
Housing Bikeability Communication

Introduction

7. How easy is it to create and run a @
business in your community?

8. How likely are small business @
owners to receive the training and
development they need to thrive
long-term?

©

How proficient is your community

at measuring, tracking, and

reporting outcomes and results and

making objective decisions based on them?

10.To what extent are Town programs u@
and services aligned and successf
at working together to create a
better quality of life for your community?

11 Please describe what you feel the Town’s
biggest opportunity to improve is:
¢ Fewer Apartments
* Walkability & Bikeability
» Redevelopment
» Government & Communication

12 Please describe what you feel the Town’s
biggest challenge is.
¢ Apartments
 Traffic
e Crime

13 How committed are you to making @
your community the best it can be?



COMMUNITY KICKOFF EVENT
October 18, 2023

The first face-to-face opportunity for
community engagement took place during

60 ATTENDEES

NOTABLE TAKEAWAYS

featured a briefing by Town officials and

their consulting team, which covered the
goals, methodology, and schedule of the e
Comprehensive Plan, as well as how the
community can stay involved.

Attendees were able to give input at a
series of interactive stations. In the first
interactive segment, participants explored
potential solutions to challenges such as
rejuvenating old structures and business
areas, offering diverse housing options,
improving walkability and cycling routes,
augmenting public spaces, and supporting
local businesses and their employees
through "How Might We..." inquiries. The
second part of the event, titled "Tell Us|
What You Love About Addison!", invited
participants to write, sketch, or record their
thoughts on a designated "drawing wall"
and tablets.

Left: CPAC members meet City Council and City
Manager.

Revitalization of aging buildings and
commercial centers is a top concern,

but also viewed as an opportunity.
Addisonites recognize the role commercial
development has played in the
community’s identity and fiscal health,
and acknowledged some of the Town’s
commercial areas are aging. Residents
and business owners said they would like
to see the declining commercial areas
invested in and redeveloped in ways that
will appeal to current and future residents
and visitors.

Owners and renters are concerned about
housing in Addison. The majority of
Addison’s residential options are rentals,
so some residents would like to see more
ownership options offered. The concern

is more about an increase in supply and
options, and less about density. People
who currently rent expressed concern
about the absence of affordable housing
options and rising rent and living costs.

Connectivity and walkability are valued,
but opinions on the importance and
extent of future enhancements vary.
Responses and discussion on this

topic provoked ideas and suggestions
ranging from improving walkability
within neighborhoods only, to expanding
bike facilities, to an emphasis on fully
embracing a multimodal mobility network
that would incorporate robust bikeAvalk
options along with a local circulator and
the regional DART system.

Middle: CPAC member shares how to invest in AddisRight: Addison resident shares what she loves about
Addison.
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STAFF WORKSHOPS
January 2024

The staff are often a good barometer for
how things are going in the community,

particularly when it comes to development NOTABLE TAKEAWAYS

and infrastructure. The consultant team

held two meetings with city management

and department heads to discuss the|s One of Addison’s biggest challenges « One of the biggest opportunities is to
community’s strengths, challenges, | is competing with other places — one create a development pattern that is more
opportunities, and vision. The second| staff member said the “lowest hanging dense and connected.

meeting included a values exercise where fruit has been picked” and economic

staff members were asked to identify and| opportunities are becoming increasingly » Fiscal responsibility, sustainability, public
rank the five values they believe to be challenging. safety and emergency response are at the
representative of Addison, and an identity top of the values list for staff.

statement exercise where attendees were

separated into groups and asked to develop

their version of an identity statement based

on the group’s discussion around the topAll photos: Town staff during workshops discussing the greatest opportunities and challenges Addison faces.
five values. Staff feedback was referenced

throughout the process to ensure

that suggestions from the community

and consultant recommendations are

realistically implementable.
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COMPREHENSIVE PLAN ADVISORY COMMITTEE MEETINGS
November 2023 — April 2025

The Comprehensive Plan  Advisory
Committee (CPAC) was an advisory

25 MEMBERS

committee of engaged and representative TOPICS DISCUSSED

community members of Addison. The
purpose of this advisory committee was to
serve as a sounding board for City Council by s Land Use Fiscal Analysis
gathering input on emerging themes of the ¢« Community Values and Assets
Comprehensive Plan, obtaining feedback ¢ Aspirations and Vision Story
on various components and assisting in the « Market Assessment
promotion of the Comprehensive Plan to ¢ Place Types

the public. This committee met a total of

twelve times over the course of the project.

Together, the CPAC discussed interim

plan deliverables that impacted Plan text,

graphics, maps, and actions to properly

vet the Comprehensive Plan prior to its

presentation to City Council.

12

CPAC Meetings

2

Joint Meetings with CPAC, P&Z and CC

All photos: CPAC members and Town staff
reviewing and discussing a draft of the
Comprehensive Plan at a CPAC meeting.

» Housing Mix Prioritization

* Mobility and Connectivity

» Transformational Developments
Implementation Actions

Plan Document Review

Introduction
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JOINT CITY COUNCIL & PLANNING AND ZONING MEETINGS
October 17, 2023, January 24 & July 11, 2024

Three joint meetings with the City Council 3 JOINT MEETINGS

and Planning & Zoning Commission were

held to provide progress updates and seek NOTABLE TAKEAWAYS
input. The first meeting was held during

the Project Kickoff week and included an

introduction of the consultant team, an Common Concerns Desired Outcomes for the Plan/Process
overview of the process, and an exercise < Redevelopment of aging areas * Prioritization of goals, principles and
where Town officials were asked to discuss e« Capitalization of the pending DART aspirations to guide Town leaders and
what they believe to be the most important station future decisions.
thing the Plan needed to address. The e Improving east-west connectivity « |dentify catalytic development that will
meeting closed with a facilitated discussion across the Dallas North Tollway continue to take Addison to the next
to get initial thoughts from the group on five level.
key issues the plan needs to address: Top Values » Leverage past and future planning efforts
* Fiscal Responsibility & Sustainability to ensure that all new development
1 Revitalization of aging buildings and’ « Reinvestment & Revitalization meets or exceeds the Town'’s high
commercial centers. » Economic Prosperity / Business- standards for quality and design
Friendly Culture aesthetics.
2 Providing quality housing options for |« Innovation & New Ideas
everyone.
(1 T .
3 Improving connectivity and walking/ When you dissect the values and interests of r
cycling options. . .
there's a lot of commonality that was our big
4  Enhancing public spaces. — Workshop Participant
5 Business retention and expansion.
The second and third meetings included
City Council, P&Z, and CPAC. The January
24" meeting focus was on identifying
and prioritizing the top ten community
values. The July flimeeting focused
on desired elements for four types of
transitional development in Addison. After
a brief discussion on redevelopment and
development types, attendees participated
in an exercise selecting urban design
characteristics to inform illustrative images
and future development plans. Left: City Council, CPAC, and Consultant at Joint Meeting. Right: CPAC and Town staff at Joint Meeting
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VISION, VALUES, AND PRIORITY OUTCOMES SURVEY

October 27, 2023 - January 31, 2024

This was the second and most robust 751 RESPONSES
survey for the project. This survey was
made available to participants online and NOTABLE TAKEAWAYS
in print form. An abbreviated version was
also offered and promoted in Spanish. The

survey was advertised to residents, daytime, Where Addison is Above Average Major Strengths for Operating a Business in
workers, business owners, and developers ¢ Community events and festivals Addison

in the community through a combination of |« Landscaping and maintenance of public » Community reputation

the Town’s email newsletter, direct mailers, areas and properties » Community character

yard signs, social media, and in-person e« Community character and appeal » Community spirit and culture

promotions. Survey results were used
alongside feedback from other engagement Major Strengths of Addison’s Commercial and Major Strengths of Addison’s Transportation

input to develop the communities' shared | Industrial Areas Network
Values, Assets, Aspirations, and Vision| e Mix and availability of shopping and dining ¢ Regional connectivity and access to major
Story. options highways/tollways
» Addison Airport » Condition and connectivity of greenways
WANT INVESTMENTTO » Access to everyday goods and services and trails
IMPROVEWALKABILITY » Condition of local roads and streets.
Respondents supported Major Strengths of Addison’s Housing and
investment “in projects that Residential Areas Major Strengths of Addison’s Parks and
improve connectivity, safety and « Neighborhood safety and walkability Recreation Facilities
convenience for people walking”. e Proximity to open space and amenities  Neighborhood parks
» Housing that appeals to young professionals ¢ Community parks
PUBLICSAFETY » Proximity and access to local parks and
Over 45% of respondents recreation facilities
selected Public Safety as one
of their top five priorities (the 000+
highest recurrence of selection)SURVEYRESPONDENMAKEUP 00000
@ =10 Responses 00000
CENTRALLOCATIONIN THE 00000 Note
REGION ..... Survey respondents
Addison's location was selected Q0000@® ':-rcoableosel
by respondents as the #1 reason QO0O0O@®  dcnifyinanumber of
to love Addison. categories. This was
::::: not a required question.
... Respondent Makeup
3 00035 106 cecolseseen3qr s
Developers Business Owners Renters Property Owners Residents identify.
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POP-UPS & ON THE STREET ENGAGEMENT
January 23-25, 2024

-
Pop-up events were held in various

restaurants, and lounges in apartments and

office buildings, in order to engage with the NOTABLE TAKEAWAYS

public and gather feedback as people wen

about their daily routines. Additionally,

the team conducted five "on the street"  What are unique elements about Addison that Think 30 years in the future: why would

engagement sessions at different locations| you want to protect? someone choose to live in Addison?

like the Athletic Club, Vitruvian, Village on =« Parks and public spaces » Safety was identified as the main reason
the Parkway, and several parks, aiming to ¢ Events hosted within the Town * Variety of activities and events that are
discuss the same questions and encourage found in the Town

attendance at the community meeting. This | What could help Addison cultivate entrepreneurs

approach was designed to directly engage and local businesses? Think 30 years in the future: why would
individuals in their everyday environments, e Creating spaces or events that would someone choose to work in Addison?
reaching a broader audience that might not allow for the networking of entrepreneurs  * Quality of diverse restaurants was a
typically participate in traditional public with one another and investors or recurring response to this prompt
meetings or events. The chosen venues mentors * Central Location

and locations were strategically selected| e Improved public transportation

to engage diverse groups within the What are Addison’s 3 biggest values?
community, including employees, renters, What is your biggest hope for Addison? » Safety

and daytime visitors, with content tailored | « Continue the wide range and quality of » Community

to the audience present at different times. restaurants available as well as add more  + Parks and recreation

entertainment options.
At each pop-up and street session, e Vibrancy of Addison to continue
engagement boards invited attendees to via walkability, maintenance, and
share their thoughts via sticky notes on beautification of the Town
guestions about what makes Addison
unigue, the Town's core values, their
greatest hopes for its future, and the
reasons someone might choose to live or
work in Addison 30 years from now. These
activities also focused on how the Town
could support the growth of entrepreneurs  Dunn Brothers Coffee Ida Claire AMLI Addison Java & Hopps
and local businesses, facilitating a wide
range of community input on the Town's
future direction.

POP-UP LOCATIONS Hawkers Asian Street Food Spectrum Center Ascension Coffee Astoria Caffe
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FOCUS GROUPS
January - August 2024

During the Engagement Tour (January 23- 7 FOCUS GROUPS 61 RESPONES

25, 2024) two resident focus groups were

held to delve deeper into various issues andg NOTABLE TAKEAWAYS
opportunities from different viewpoints.

Town staff carefully chose participants
to ensure a diverse mix of ages, how longe
they'd lived in Addison, whether they owned
or rented property, and their interests.
Participants shared their reasons for living e
in Addison, aspects of the Town they
cherish and wish to maintain, areas they
believe need change or improvement, and ¢
their top five values they see as emblematic
of Addison. They also explored actions that
could support the community in embodying
these values.

During the first week of August (August
5-7, 2024), five focus groups were held to | »
delve deeper into issues and opportunities
related to mobilty and development
within the greater Addison community
and developers’ perspectives. The focus
groups were organized by staff leadership,
regional mobility partners, and economic
development strategies. The focus group
discussions were centered around the
implementation of multi-modal options
within Addison and regional projects that
the Town would be impacted by. The three
latter focus groups gathered insight on how
to achieve the desired redevelopment of
industries identified in the Plan.

All photos:
Staff, residents, and consultants
discuss Addison at Focus Groups.

People live in Addison for its small-town feel
with big city convenience and amenities.

People want to maintain Addison’s sense of
place, beauty, and high-quality aesthetics.

People want to improve pedestrian
connectivity  (citywide and  within
neighborhoods) and add more arts and
entertainment amenities that would appeal
to all ages such as public gathering spaces,
theaters, and libraries.

The families that choose to live in Addison
prefer raising their kids in an open and
engaging ‘“human scale” environment
over the more auto-centric context of
the suburbs. Seniors in the groups also

expressed similar opinions.

A circulator pilot program could be possible
to implement in the near future.

The DART Silver Line is scheduled to
operate in 2026 with the Cotton Belt Trail
construction to begin in 2025.

The office industry is changing to a smaller
building footprint with the integration of
additional amenities for their tenants.

Office and hotel uses would greatly
benefit from a Town circulator to transport
their tenants and occupants to desired
entertainment and restaurant locations.
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COMMUNITY MEETING: VALUES AND VISION
January 25, 2024

. . . 60 ATTENDEES
This community meeting featured an
interactive exercise where community
values were ranked using polling software), NOTABLE TAKEAWAYS
This interactive session set the stage

for more detailed discussions across

four distinct areas within the room, each ' Hopes for Addison Specific Geographic Area Comments
dedicated to a specific question. At the| e Safe and comfortable walkability for  East Addison/Village on the Parkway area:
first station, participants used sticky pedestrians improve intersections across Monfort
notes to express their greatest hopes for. < Continue to develop stronger, more Drive

Addison. The second station provided diverse areas and business/commercial + Addison Circle/Quorum North area:
handouts for attendees to detail their bases improve commercial occupancy rates in
vision for Addison and potential paths to e« More walkability and continued Addison Circle area and nearby.
realization. The third station, also utilizing investment in parks and community » West Addison areaxpressed their love
sticky notes, invited insights into the unique centers by prioritizing pedestrians, for their area. Vibrancy of Addison to
assets or characteristics of the community crosswalks, bike lanes, and other continue via walkability, maintenance,
that attendees felt should be preserved pedestrian-focused elements. and beautification of the Town

and enhanced. Finally, the fourth station
offered an aerial map and an online tool, Assets to preserve and enhance
allowing individuals to pinpoint specific | < Parks, trails, and recreation amenities and
areas in Addison and provide more detailed facilities
feedback. « Beautification of landscaping
» Addison Airport, Athletic Club

VALUESOFNOTE

Note
"Public Safety" include P U B L I C SA [
feeling safe in the bui
environment, as well #1 Value Prioritized by Attendees
policeffire personnel

DIVERSIT

Value Identified as Important via
Write-In Option

Left: Residents provide feedback. Right: Staff and Mayor discuss input.
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COMMUNITY MEETING: STRATEGY REFINEMENT
June 26, 2024

: : : : VOTING AVERAGE: 4.6 46 ATTENDEES
This community meeting introduced

the concept of walkability. This set the

foundation for showcasing the final vision NOTABLE TAKEAWAYS
story that was crafted with community

input. Attendees were asked to vote on a

scale of 1 to 5 for their support of the Vision e« The result of the voting exercise was an average of 4.6 out of 5, indicating strong support
Story. The remainder of the community from the majority.

meeting consisted of several activities

where attendees provided their input on the

proposed Place Type Map and appropriate

building typologies, Spectrum of Change

map, preliminary recommendations for the

four components of the plan, and how to

make their neighborhoods more complete.

All Photos: Residents provide feedback.
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MEETING-IN-A-BOX

January - February 2024
i
Meeting-in-a-Box was an engagement
option offered to allow members of the
community to facilitate more intimate NOTABLE TAKEAWAYS
engagement events in smaller groups ana

submit responses via a specially designed

section of the project website. The activity | ¢ In the future people would live and work in Addison due to its location in the region
was set up to include questions similar, and proximity to amenities, like dining, trails, and quality Town services.

to those asked in the Values, Vision, and ¢ Across the meetings that took place, there was a desire to protect and enhance the

Priority Outcomes survey. open spaces that exist within the Town.
« Participants suggested different ideas to make walking and moving around Town
more safe and inviting such as better crossing opportunities through busy roadways
via traffic controls and wider sidewalks.

Right: Meeting-in-a-box discussion
questions example.
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MAPPING TOOL
January 25, 2024

: . - 29 RESPONSES
An online mapping tool activity was

conducted during the evening of January

25, 2024 at the second community event. NOTABLE TAKEAWAYS

This online activity allowed participants to

drop a pin at any location within the Town

and provide comments about that specific * Comments related to connectivity to desired locations and places have been
place. This activity was expanded for the  highlighted.

next phase of the project to include pins e Locations where redevelopment is desired have been identified.

for different categories that provided more | ¢ Suggested improvements to open space areas have been made.

specific input on favorite destinations,

safety concerns, connectivity gaps, and
more.

Right: Mapping tool website home page.
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VIRTUAL ROOM
April — May 2024

Two different virtual “rooms” were available 799 RESPONSES

for participation from April 26, 2024 to
May 19, 2024. One room was for feedbac NOTABLE TAKEAWAYS
on the community identity and vision, and

a second room for input on place types and

development. The community identity and | Values Ranking Aspirations Ranking
vision “room” allowed participants to rankin = 1. Fiscal Responsibility and Financial 1. Dramatically increase walkability, bike
order of importance the Values, Assets, and Sustainability connections, and transit options so that
Aspirations, while also providing a forum 2. Safety and Comfort most trips can be made without a car.
for general commentary on the proposed’ 3. Connectivity, walkability, and pedestrian 2. Become a place where more
Vision Story. In the place types and safety experience-based and local-opened
development “room”, the first station was | 4. Economic opportunity and prosperity businesses can thrive — particularly
a mapping station where participants could| 5. Innovation with a focus on arts and entertainment.
drop pins to indicate specific properties 3. Build on our success through
or areas that should be preserved in their Assets Ranking innovation to make Addison more
current context, incrementally enhanced| 1. Mix and availability of dining, competitive with nearby districts and
or evolved, or redeveloped in a completely, entertainment (and to a lesser extent, cities.
new context. Following the first station, shopping) options. 4. Increased diversity of housing options
there was a series of five stations where 2. Quality design, materials, and aesthetics
participants were able to select images that in the built environment. Vision Story: The provided draft Vision Story
they believed were representative of the 3. A history of innovation driven by received relatively positive responses.
corresponding place type. the prioritization of a more walkable
environment Place Types Map: This station received a total
4. Location and proximity to regional of 36 comments commenting on different
destinations and mobility network. Place Types designation locations.

5. Addison Airport.

All Photos: Screen captures from the Virtual Room.
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SUMMARIZING COMMUNITY INPUT

CHALLENGES AND OPPORTUNITIES

Redevelopment of Aging Areas

Some commercial centers and offices need reinvestmen
with corridors like Belt Line Road and Inwood highlighted
for redevelopment to uphold Addison’s image and market

position.

Housing for Everyone

Housing is both a challenge and a strength for Addiso
Its diverse housing mix, especially rentals, is a regional
asset as demand for renting grows. Increasing interest in
ownership options faces land and market constraints.

Improving Connectivity

Residents, businesses, and developers emphasi
walkability and mobility. Residents seek improved trails
and connections, while businesses and developers value
walkability, bikeability, and the human experience in
location decisions.

Reimagining Office Space

Office towers are facing higher vacancies, but Addison’
Tollway offices face fewer vacancies than Dallas.
Proactive efforts with owners and tenants are crucial to
keeping these spaces vibrant for the local economy.

Leveraging DART and Addison Airport

These unique assets offer opportunities to enhanc
housing and jobs, aligning with growing interest in car-
free mobility.

®

Engagement Input

Input provided was formed prior to the virtual room engagement opportunity. The

virtual room activity was framed around the feedback provided earlier in the process.

®

COMMUNITY STRENGTHS

Financial Health

Addison’s strategy ensures strong revenues, balanced
costs, and high-quality services, infrastructure, and
aesthetics.

Location and Access
Addison’s central location and mobility access by train,
plane, and car benefit residents, businesses, and visitors.

Parks and Recreation
Addison’s parks, events, and Athletic Club offer unique
resident benefits and regional appeal.

Public Safety and Comfort

Responsive public safety and neighborly design create
a strong sense of safety and a “small-town feel” for
residents.

Welcoming Public Realm

The Town'’s streets, public spaces, and buildings prioritize
quality materials and design, resulting in an aesthetically
pleasing environment.

Reputation for Innovation

Addison is a Metroplex leader, known for its commitment
to mixed-use development and urban design.

Introduction

37



IN THE WORDS OF ADDISONITES

Above: At one engageent event, residents were asked to write down what they love about Addison. CHARACTERTOPIC

Quotes have been directly extracted from surveys, interactive post-it note boards, and transcriptic
of recorded conversations. This compilation is not merely anecdotal; it serves as a crucial barom| =zl RE =R BIENE 6 eaEl
for understanding the pulse of the community, prioritizing the issues that resonate most profount
with the populace.The quotes were selected to encapsulate a broad spectrum of topics that emer
as significant through the engagement exercises. They offer an authentic glimpse into the colle
mindset of Addisonites, granting stakeholders a unique opportunity to hear the local voice on to
that matter.

Many of these items underscore themes that play a crucial role in the planning components, : - -
utilizing them to inform policy responses means that the community's genuine sentiments aftuAClellINA RO elga[=leii1Y]3

priorities are represented in those policies.

Left and middle: Residents provide
feedback.
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“Quality and beauty should be our priority in evel
we do.”

“Addison’s walkability and density relative to other

towns north of Dallas is a big reason I like living he
think the city has great potential to capitalize upon
best qualities and create a truly unique and livable
space —and in many ways it really has to in order
up with population growth.”

“More home ownership. Monitor existing apartmen
management for quality.”

“We should push the needle more on pedestrian/b
public transit options.”

“[My big idea is for] bike, ped, and transit connecti
rival the car infrastructure.”

“Homeowners block progress of building out and
redevelopment, causing Addison to lose major gro
and sustainability to other neighboring cities.”

“I'd love a community that you can grow with from
apartment to townhome to single-family housing.”

“Greater real estate options for home ownership”

‘Addison is well positioned to be a proper urban vil
with great walkability, trails, urban parks, and a ran
housing from single-family to town homes to medi
large apartment developments to condo towers.”

“Itd be great to have more consistent walkability g
in all of Addison, instead of just select areas.”

“| think Addison can be THE go-to example of a hig
quality, strong urban town in Texas. Addison shoul
continue to promote density, walkability, transit, etg
There is a lot of demand for this kind of living, how
most cities in the DFW metroplex appeal to car-ce
single-family neighborhoods. | think a good goal fo
the Town would be to strive to develop ‘15 minute
neighborhoods': areas where most daily necessiti
services, such as work, shopping, education, healt
and leisure can be easily reached by a 15-minute
bike ride, or public transit ride.”

“Quiet, car-limited/free streets that are green and
have plenty of people walking and biking encourag
local restaurants, cafes, and other stores to put se
outside which further enhances the friendly comm
atmosphere and makes it easier for people of all a
meet and network.”

“Reduction of parking in favor of more ‘place’.
Connection between retail-commercial-residential
without a car.”

“Encourage developers to build multifamily housing
(duplexes to condos) that's for sale in addition to t
current rental units.”

“When you dissect the values and interests of rent
and owners, there's a lot of commonality — that wa
biggest takeaway...”

“| always think of Addison as businesses and apar
rather than accessible neighborhoods, but perhapd
there was a focus on mid-range family friendly hou|
opportunities, Addison could be seen as more of a
to settle.”

"Bring in more DART buses/trains. We need sustali
growth and car centric development is not the way/!
doit."

“Walkability investments need to “swing for the|
fences” because there is much more competiti
now and Addison really needs to set itself apa

“We are at the center of everything.”

“Modern return to urban living without cars.”

"In the ‘near future’ it would be great to see a trolle
streetcar type loop start and stop at the upcoming

Silver Line station and making a loop down Belt Li
allowing access to all the areas, shops, restauranty

entertainment to any visitors who might be partaki
and utilizing the excellent dart transportation syste
would also be lovely to see a way to bridge the eas
west sides of Addison divided by the tollway.”
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INTRODUCTION TO ADDISON

A HISTORY OF INNOVATION maintained sight lines to adjacent properties on both sides of the
corridor. Second, in 1975, Town leaders held a special liquor sales
Addison has always been an innovative and progressive placelection which would allow the sale of alcoholic beverages. With
Throughout the Town'’s history, Town leaders have routinely mademany of the surrounding communities still “dry”, this was seen
decisions that intentionally differentiated Addison from other citiesas a progressive decision that turned out to be a great economic
in the region. catalyst for the Town. This decision and subsequent approval vote
set the foundation for Addison to develop a premier group of quality
The Town of Addison was settled as early as 1846, but wa®staurants and hotel destinations in the region with the intersection
not incorporated until June 1953. The foundation of Addison’sf Belt Line and the DNT as the epicenter. Finally, beginning in 1975
development started with construction of the Cotton Belt rail linethe Town began the process of purchasing Addison Airport with a
in 1888 and expanded in 1956 with the construction of Addisofrederal Aviation Administration (FAA) grant, making it an asset the
Airport. In the early 1970s, the Dallas North Tollway (DNT) waslTown would control and benefit from going forward.
being extended to the north and proposed to run through Addison.
With Addison well positioned to capitalize on growth, but with aThe Town has also been a regional leader in the residential
limited land footprint, this is when the first progressive decisionglevelopment realm. After some research and careful consideration
were made by Town leaders. First, the Town paid to build thef the existing office and retail uses and limited land area available,
mainlanes of the tollway below ground (versus at or above gradeJown leaders found aspects of New Urbanism development to
While the highway did bisect east and west Addison, this decisiobe a good fit for Addison. This approach prioritized placemaking,
limited the amount of land required for above ground structures anevalkability, and mixing of uses and residential types. This was in
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stark contrast from the suburban pattern being built throughoutfollowed up with several special area studies including plans for

the region, which prioritized single-family detached homes orthe Addison Circle and TOD area, the Inwood Road Enhancement

larger lots and autocentric commercial in the form of strip centerZone, and Midway South. Several of Addison's most successful

and “big box” retail. The first development to incorporate thesedevelopments have been a result of these more focused planning

principles was Addison Circle. Higher-density housing in a mixednitiatives.

use environment with office, retail, and other commercial uses took

root, and this became the default approach used for new residential

and commercial developments throughout Addison. Developments

have been enhanced with high quality public spaces and parks, and

the Town continues to work to expand the network of trails and ) )

public art that further enhances the appeal, safety, and vibranc€onnection.to Advance Addison

of the community. Newer developments like Vitruvian continue toaddison's commitment to innovation with walkable urbanism began in the 1970s, was

embrace this approach. illustrated at Addison Circle, and was further cemented with the 2013 Comprehensive
Plan. Information for this historical narrative pulled from the 2013 Town of Addison

In the last decade, development has transitioned to more ofomprehensive Plan.

a redevelopment and infill context. The 2013 Comprehensive

Plan identified specific areas that needed to be redeveloped and

reinvented as well as areas that needed to be preserved and

protected. The roadmap laid out in the Comprehensive Plan was
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ADDISON, PAST & PRESENT

1953

Note
Aerial imagery from
1953 to 2023 is shown
with today's Town
limits superimposed
across each, for context.
Nearly every acre of
Addison's current area
has been developed in
that time.

1953 Addison is incorporated

1953 Much of Downtown destroyed by fire
1956 Construction begins at Addison Airport
1956 First street light installed

1957 Addison Airport opens

1959 Greenhill School opens

1961 Addison Airport gets FAA Tower

1964 Addison School closes

42 Introduction

1970

1967 First shopping center opens at Marsh & Spring Valley
1970 Dallas North Tollway (DNT) extended through Addison
1970 Addison Methodist and Addison Baptist close

1972 Walden School opens with 110 students

1975 Local option for liquor by the drink passes

1976 Trinity Christian Academy moves to Addison



1982

1980
1982
1985
1988
1988
1989
1991
1995
1999
1999

Intercontinental Hotel opens

City Charter names "Town of Addison"

First Kaboom Town event held

WaterTower Theatre Opens
Council-Manager government adopted
Grand Prix of Dallas held at Airport grounds
Addison 2020 Vision Project was created
Mary Kay buys Sunbelt Savings building
Toll tunnel dedicated

Transit center opens

2021

2000
2001
2003
2009
2013
2013
2016
2019
2021
2022

Blueprints sculpture dedicated

First Shakespeare in the Park

Addison Circle and fountain opens

Methodist Hospital construction begins
Whole Foods opens in Village on the Parkway
Comprehensive Plan Adopted

Master Transportation Plan Adopted

Belt Line Master Plan Adopted

Trail Master Plan Adopted

Midway South Special Area Study Adopted

Historical Data Sources: 2013 Addison Comprehensive Plan, Town of Addison
Aerial Imagery Sources: United States Geological Survey, Maxar
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ADDISON’S REGIONAL CONTEXT

The Dallas-Fort Worth-Arlington metro area has experienced

significant growth in the past decade, with an almost 17 percent
increase from 2010 to 2020. This trend of growth is anticipated to

continue for the next 25 years. Per the North Central Texas Council
of Governments (NCTCOG) 2045 Mobility Plan, the Dallas-Fort

Worth-Arlington metro area population is projected to reach 11.4
million people in 2045. As more people begin to call North Texas
home, impacts to housing, transportation, and utilities will be felt

throughout the region.

Availability and affordability of housing has been a nationwide

topic in recent years. While North Texas continues to be more

affordable than many parts of the country, home prices throughout

the region have been rising at a rapid rate, and the supply is not
keeping up with demand. In order to keep pace with demand while
also keeping housing affordable at different levels, it's imperative
for communities throughout the region to build a more diverse mix

of housing types, sizes, and price options.

From a mobility standpoint, North Texas is evolving. The region’s
road system will not support the projected population growth on its
own. Coordinated efforts to design local neighborhoods and cities
to be more compact and walkable can help reduce vehicular trips.
Expanding the region’s public transit system to connect cities and
regional destinations together is also a critical next step for the
evolution of the region. As living and mobility preferences in the
Metroplex continue to evolve, Addison is well-positioned to attract
those seeking to get around more without a car.

Introduction
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ADDISON’S PRIME LOCATION IN THE REGION

Addison is an “oasis” in the middle of the bustling DFW regionAddison directly to Dallas-Fort Worth (DFW) International Airport
Located roughly halfway between downtown Dallas and Frisceia a short 30-minute ride, and provide access to the rest of the
at the crossroads of the Dallas North Tollway, President GeorgeART system that connects cities and destinations throughout
Bush Turnpike, and a few miles north of Interstate 635, Addison the Dallas side of the Metroplex. The airport generates over $7
attractive to employers and residents alike. Businesses and majarillion in annual revenue and is fully self-supporting. Addison’s
employers can pull from the most populated part of the region ipast commitment to a more walkable, urban development pattern
less than a 15 minute drive radius, and residents have quick accessmbined with enhanced multimodal connectivity and access to
to major highways in any direction. The Addison Airport, which i©ART make it possible for many of those wanting to live, work, and
owned and operated by the Town, is a general aviation airport thgtlay without a car to do so comfortably in Addison.

offers the shortest U.S. Customs service in the Metroplex. These

mobility options will be enhanced even further when the DART Silverhis puts Addison in a truly unique position in the region, should it
Line and Addison Station open in 2026. The Silver Line connecthioose to capitalize on these assets.

REGIONALCONTEXTMAP

TEXAS
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2023 KEY DEMOGRAPHIC STATISTICS

ADDISON ):°$5/,1%721 O( TEXAS

17,1282,603,8167,807,555,640,34:
. 10,042 971,6902,825,878.0,747,2¢
. 356 34 355 355

Hispanic . .
or Latino White Hispanic

40.8% _ 27.1% S

Hispanic or
Latino

26.1%

Hispanic
White or Latino

39.9% 39.5%

| = - L
Note Asian 7.2%  Asian 6.8%  Asian 7.8%  Asian 5.3%
This item represents the W0 or More Races 4.6% Two or More Races 2.6% Two or More Races 3.2% Two or More Races 2.9%

Metropolitan Statistical

Area named Dallas-FoRaE MlleIET)! 0.4% Amer. Indian 0.2% Amer. Indian 0.2% Amer. Indian 0.2%
Worth-Arlington, Texa

Metro Area Source: ACS 2023 5-Year Estimates, S0101, S1101, DP05
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QUICK FACTS ABOUT ADDISON

MEDIAN HOUSEHOLDINCOME

$82,85

MEAN TRAVELTIME TO WORK

24.9

Minutes

LABORFORCHEPARTICIPATION- PERSONSOVER16

81.2%

HOUSHOLDSWITH ACCESSTO A COMPUTER

99.1%

MALE TO FEMALERATIO

0.996:1

HIGH SCHOOLGRADUATEOR HIGHER - PERSONSDVER25

96.6%

BACHELORS DEGREER HIGHER- PERSONSOVER 25

61.5%

POVERTYRATE

8%

Source: ACS 2023 5-Year Estimates, S0101, S0801, S1501, S1701, S1901, S2801, DP03
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ESRI TAPESTRY SEGMENTATION

METRORENTERS MR

ESRI Tapestry Segmentation is a robust database that describ@{eltgleRVgsrETaRel el log ST ol (o1 PZ=RelA /(g [ ASTeI=TaTe [[go R Te g llilezeTgl1
the diverse mix of U.S. neighborhoods by painting a comprehensiRGANENERE R EE N LR EEER LR TRCEIAEES
picture of who lives where, describing their lifestyle choices, anliaba R RN

highlighting how they spend their money and their free time. Ther HH SIZE MEDIAN AGE MEDIAN HH INCOME
are 67 segments that are further divided into fourteen LifeMode =[5/ 32.5 $67’000
groups, which share similar demographic characteristics an
consumer behavior patterns, and six Urbanization groups that

are based on the segment’s geographic and physical feature YOUNG & RESTLESYYR
ESRI compiles this information using a combination of data frofR{elyleRVIisEURsI(i=ESIeE ST SRR Ty lo RSIVIgTe Rie ST Ev G SR
communities across the country and proprietary formulas. ThifksaiaaicellR NN ERVEL R CTR LT R R TR S
information was used in conjunction with the census data an( national average, with a significant presence in the Southern US.
community surveys to develop a holistic picture of communi HH SIZE MEDIAN AGE MEDIAN HH INCOME

residents and their preferences. 2.04 29.8 $40,500

At first glance, the senior population in Addison may not seem to

be represented in these segments. However, seniors in AddiSC ENTERPRISIN®ROFESSIONALSEP
specifically are likely embedded in the Enterprising Professiona@SilE/Rel(eli=SSolrl Sel I Rl R SR (o) sl (o] AV LT R LS = 1)
and Urban Chic categories, as their lifestyle habits and medichuatiaiatai Ao RN R RER SRy T
incomes are more aligned with these segments than the LifeModehabi AXCEIRCIIECCIETNICIS
and criteria that represent most seniors across the country and i

most communities.

TAPESTRYPROPORTIONALITY
URBANCHIC (UC
Urban Chic professionals, mainly married or single and around 43, |
, sophisticated lives, enjoying culture, environmentalism, and financi
f) URBANCHIC EMERALDCITY stability.

2.1%

HH SIZE MEDIAN AGE MEDIAN HH INCOME

YOUNG &
RESTLESS

17.4%

2.39 43.3 $109,400

EMERALDCITY (EC

Young, educated Emerald City residents favor urban living, internet,
healthy lifestyles, “foodie” culture, and the arts, with frequent travel.

METRORENTERS

56.3%

HH SIZE MEDIAN AGE MEDIAN HH INCOME

2.06 37.4 $59,200

Source: ESRI
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ESRI INDEXES

ESRI also establishes measures (indexes) to better explain certain characteristics in a community. When compared to the region,
Addison is less affordable and has slightly lower average income. This is a somewhat unique position due to Addison’s combination of
more affluent seniors and retirees that reside in more expensive homes and young professionals with lower incomes who rent. Addison’s
residents are slightly less diverse than the region.

HOUSINGAFFORDABILITYINDEX (HAI)

An index greater than 100 indicates thg
homes are affordable. An HAI less than 10
indicates homes are less affordable ar
median income is insufficient for purchas
of a home with a median (or mid-point
value.

WEALTH INDEX (W1)

t The Wealth Index is compiled from
Onumber of indicators of affluence th
dinclude average household income an
e average net worth. The index represen

level. Values exceeding 100 represe
above-average wealth.

82
38
91

a

Housing
Nelghborhoods

p. 129-142

69
85
105

DIVERSITYINDEX (DI)

The Diversity Index from ESRI represents
the likelihood that two persons, chosen
dat random from the same area, belong to
sdifferent race or ethnic groups. Values
the wealth of an area relative to the nationglabove 100 indicate an above average level
ntof diversity compared to the US. Values
below 100 indicate a below level of diversity

occurring compared to the US.

ADDISON

DALLAS
COUNTY

."$5/
ETRO

Race &
Ethnicity

p. 46

Source: 2023 ESRI Business Analyst
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DEMOGRAPHIC TRENDS IN ADDISON

POPULATION& HOUSING HOUSEHOLTSIZE
Data Not 1.72 1.73 1.55 1.57

This information is drawn
from the Decennial

Census, and as a result 16 ’ 661
this can be updated every
10 years. ! *13,056
Dwelling units are simp 10 J 591
a count of how man 1 8,205 )
habitable units the Towj
has. This is differe| 5 g 110
than households, whid
is a count of occupie

dwelling units. 1990 2010 2020
. [ WHITE ] 19 & UNDER 20-24
*Temporary populatiolRACE & ETHNICITY AGEMAKEUP
horary pop HISPANIC OR LATINOCREOTHER 25-44 66 & OVER

decrease likely due to

the redevelopment of t 0.6% 2.8% 4.0% 2.7% ?4.7% ?7.2%
Vitruvian area ‘ 9.0% I— _
6.0% 9.8% !

67.7%

2020 1990 2000 2010 2020
Median Age

AN

Source: Decennial US Censuses, P1, H1
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HOUSING IN ADDISON

Addison’s residential context is unique compared to otheiTheMarket Position Repdrighlighted later in this section provides
communities in the region and state. The Town’s commitment to apdated data and additional context on Addison’s residential and
higher density development pattern and urban living has producedommercial make-up. One key takeaway from the report is that
a wide variety of housing and neighborhood options ranginthere are opportunities to add more individually owned condos and
from large lot single-family homes to condos, townhomes, andmaller homes, but to make them pencil for developers, they need
apartments. The Town’s higher density and demographic makeujp be integrated into mixed-use developments that include rental
have played a key role in attracting commercial development, andpportunities as well.
the combination has resulted in a robust and resilient tax base.

The region’s growth, demographic shifts, and demand for walkable
When comparing Addison to Dallas County and the Dallas-Forheighborhoods present an opportunity for the Town to continue
Worth-Arlington Metropolitan Statistical Area (MSA), the Town to attract residents and businesses, but doing so in a manner that
has a higher renter occupancy rate and lower owner occupancy ratencourages and allows more people to move around without a
and the amount of income devoted to housing costs in Addison igehicle so that traffic impacts are minimized. As redevelopment
higher. While affordability is not a major concern of residents whaf properties within the Town continues, opportunities for
own homes in Addison, renters frequently mentioned the absencdevelopment of varying housing types will be considered in a
of attainable ownership options and rising rental rates as a majonanner that balances the needs of current and future residents.
concern and something that might force them to leave Addison.

The ratio of apartments to fee-simple home ownership options
continues to be a prevalent issue in the community. Some residents
are concerned about the impacts of more apartments, but high land
values and the Town’s built-out development context make it difficult
for developers to build lower density ownership options. The Town
published a Housing FAQ document in July 2022 and held several
Town Hall conversations to share data and context with residents.

Housing & Housing & Neighborhoods

Neighborhoods Implementation
L!JJ p. 129-142 p. 197-202
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2023 KEY HOUSING STATISTICS

ADDISON DALLAS COUNTY

OWNERSHIP& RENTALMIX

E 17.9%

):°$5/,1%721 O(J TEXAS

60% 62.6%
MEDIAN HOME VALUE
Metropolitan Statistical

$466,000 @ @@0
Area named Dallas-Fort

Worth-Arlington, TexaHOUSINGVACANCY RATE

Metro Area

Rate is calculated by the
Census Bureau from tiRERCENTOF INCOME BRACKETWHEREHOUSINGCOSTSEXCEEDB30% OF INCOME 1 1
A

Rent

$260,4

Date_Note
This item represents the

occupied and vacant; 5o,
unit counts. This is pulled 9 . 1 ‘
from census table DPOZE‘ 0%
+
WA

and represents the 8%
percentage of housing gy, — +'
— e

units of all types that
P . 4% 6 . 5 y
are vacant town-wide. 5 2 {

The Census Bureau als@%
estimates the vacancy
rates for owner-occupied
units (0%) and rental Less than $20K $20K to $34.99K $35K to $49.99K
units (7.3%).

$50K to $74.99K $75K or More
Source: ACS 2023 5-Year Estimates, DP04, S2503

52 Introduction



2023 HOUSING QUICK FACTS ABOUT ADDISON

CURRENTHOUSINGUNITS

10,772

EXISTING& APPROVEDHOUSINGUNITS -
TOWN OF ADDISON HOUSINGCOUNTS

15,960

MEDIAN NUMBEROF ROOMSIN HOME

3.4

MEDIAN HOME VALUE

$466,000

MEDIAN MONTHLY MORTGAGECOST

$2,675

MEDIAN GROSSRENT

$1,717

Data-Note

Units are separated
livable spaces, they
can be either occupied
or unoccupied. For
single-family homes this
is the entire home, for
a multifamily building
this is each apartment
unit, regardless of its
bedroom count.

The Current and
Approved Housing
Units listed on this page
represent both single-
family and multifamily
units.

Source: Town of Addison, March 2025, ACS 2023 5-Year Estimates, DP04
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HOUSING TRENDS IN ADDISON

UNITS AND HOUSEHOLDSCOMPAREDWITH VACANCY RATE VACANCY RATE
8.3% 7.1% 12.4% 10.0%

1990 2000 2010 2020

SINGLEFAMILY & MULTIFAMILY MIX SINGLEFAMILY & CONDOS

Date N
—— ”IIIIIII
welling units are
simply a count of ho ======
many habitable units th®
city has. This is differel 5% .
than households, which 1990
is a count of occupied
dwelling units. Sources: Decennial US Censuses, H001, DP1, HO03, Town of Addison, December 2023

N
N
X

2010 2020
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THE BUSINESS ENVIRONMENT IN ADDISON

A Market Position Repartas prepared by Hawes Hill & AssociatesHighlights from this report are summarized across the following
as part of the planning process. This report summarizes where thgages and key recommendations and actions from the report are
Town currently stands in the overall marketplace and where it hascorporated into the implementation matrix.

potential to be if it were to build upon its unique set of strengths.

It provides a detailed assessment of Addison’s performance across

common residential and commercial metrics as compared to Six

“peer places” that were identified by Town staff. Finally, the report

provides recommendations to nudge Addison in a direction that

will keep it competitive for decades to come.

EMPLOYMENTBY OCCUPATION

79.3f
10% 10.7 25 2 \
RELULRT 15.6] 15.cfn ey 222| 21.6] 22.9

White Collar Services Blue Collar

Data Groupings
EMPLOYMENTBY INDUSTRY White collar represents
occupations ranging

from management,

§ 39¢ 35( business, science, sales
and office occupations.
Service represents
service occupations.
. 0 Blue collar represents
, O /0 occupations ranging
(y from production,
Lone BEEE B
moving, natural

Contruction & Trades Mfg. & Warehousing Professional Services Public Administration Retail Trade resources, construction

and maintenance.
Source: ACS 2023 5-Year Estimates, S2401, S2403
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UNDERSTANDING MARKET POSITION

Communities are in constant competition. They are consistentlyfHE PERSPECTIVDF THE MARKETPLACE

vying to attract new residents, businesses, and employment
opportunities. At the same time, they compete to maintain their
current population, business owners and employees content. They
also make an effort to draw in visitors along with their sales tax
revenue and their hotel occupancy tax revenue. Those communities
that are competitive in the marketplace will enjoy a level of stability
and growth. Those that do not are risking stagnation and loss.

The Town of Addison knows that to be successful it must be market
competitive. To best be competitive, it must understand its current
market position - where it lies in today’s marketplace and what it
is capable of becoming. From the perspective of the marketplace,
the Town of Addison is the sum of two parts: the products it has to
offer and the perceived level of satisfaction that the investor thinks
will result from investing in th@roductsand services offered by the
community, or Addison'sxperiences

Addison’s market position is the combination of what it offers
and the level of investment it draws. This is particularly true in
comparison to peer places, as well as Addison’s own potential.

+

PRODUCTS

EXPERIENCES
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DAYTIME POPULATION

The number of employees surrounding Addison Circle helps to confirm the community’s role as an Employment Focused Community. The
area within a five-minute drive of Addison Circle includes approximately 88,977 employees providing an employee to resident ratio of2.5
to 1. Only the area surrounding Legacy Town Center had a higher number of employees. The daytime population surrounding Addison
Circle is a very impressive 123,230 people, placing the area highest among its peers. The substantial employment population explains
investor comments that daytime service tends to be higher than evening service at local retail establishments. It is important to note that
the five-minute driving window includes areas outside of Addison. As a result, while the numbers are substantial, they are not all within

the community.

2023 TOTAL POPULATION 2023 DAYTIME POPULATION

. DAYTIME POPULATIONAS % OF TOTAL POPULATION

279%

35,0 31’3 35,3

19,6

Preston West 7th The Addison Legacy Town Buckhead Las Colinas
Center Street Domain Circle Center Village
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ADDISON'’S INTERNAL AREAS OF STUDY

Discussions with investors highlighted a number of key areas within Addison; each area performs a different role for the community. In
addition to analyzing peer communities, these key areas were also measured.

ADDISONCIRCLE OFFICECORRIDOR

The mixed-use heart of the
community and soon to be
home to the DART Silver

The area primarily along the
Dallas North Tollway that
features the majority of highly
visible office buildings in
Addison.

Line Addison Station and
accompanying transit-orienteg
development.

VILLAGEON THE PARKWAY RESTAURANTROW

The commercial strip along B¢
Line Road that has historicall

been known to house Addiso
restaurants and shopping
opportunities.

AIRPORTCENTRIC VITRUVIAN PARK

The large area that includes t The ongoing, large scale mixed-
airport as well as surrounding use development located along
industrial and heavy the edge of Addison near
commercial activity. Farmers Branch.
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KEY AREAS MAP

ADDISONCIRCLE

OFFICECORRIDOR

RESTAURANTROW

AIRPORTCENTRIC
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PEER PLACES

Traditionally a community is measured against other communities
as peers. Addison is different - literally by design. Put simply,
analysis against other communities would be complicated by the
traits of Addison and its core in Addison Circle. For that reason,

peer analysis for Addison is place-based.

The list of select places identified as competition were compiled
based upon the perceptions of staff and key local investors. In total,
six development areas were selected based upon commonalities in

some cases and local competitive conditions in others.
1 Las Colinas, Irving TX

Legacy Town Center (LTC), Plano TX

Preston Center, Dallas TX

The Domain, Austin TX

a b WD

West 7th Street, Ft. Worth TX

© Buckhead Village, Atlanta GA

LAS COLINAS IRVING TX
Las Colinas is a master planned community in all senses of the
term. Initiated in 1973, the community offers a large scale mix of
residential and commercial uses, including office, retail, and dining.
The core of Las Colinas includes amenities such as Mandalay Canal
and the Toyota Music Factory. Las Colinas is served by DART and
accessible by SH 114. Visit Irving dubs Las Colinas as the “Ultimate
Entertainment District” for its numerous restaurants and activities,
including trails and numerous lakes.

Analysis was based upon the core of each place and comparative
data was pulled for the area located within a five minute drive time
of the core’s center. For example, Legacy Town Center and the area
surrounding it is expansive, as is Las Colinas. However, each has a
central core. In Addison, the core is Addison Circle.

Business Environment

in Addison

M-

Introduction

LEGACYTOWN CENTER(LTC), PLANOTX

As noted by the Congress for New Urbanism, “Legacy Town Center
represents the first instance of a new urban town center being
applied to an existing corporate office development.” Constructed
in 2001, LTC is a highly walkable location that injects a dynamic mix
of shopping, dining, and entertainment, urban residental and office
space combined with outdoor activities and open spaces. The
strong success of LTC has spurred similar development in nearby
areas including LTC North and Legacy West.



PRESTONCENTER DALLASTX WEST 7TH STREET FORTWORTH TX

Preston Center has been an established office and retail center fdhe core of West 7th Street was constructed in 2010 on property
north Dallas since the 1950s. The area has evolved over that tintleat previously served in part as the headquarters for Acme Brick.
to adapt and remain competitive. Like Addison, Preston Center Redevelopment helped to transform West 7th into a pedestrian-

located along the Dallas North Tollway. Unlike other peer area$pcused mixed use center that has become one of Fort Worth's key
the core of Preston Center currently lacks an urban residenti@reas for entertainment. The success of the initial development
component; however, a recent proposal for redevelopment couldontinues to make surrounding properties ripe for reinvestment,

add both residential and additional office space. including interest for additional residential. The area of study

includes redeveloped and adjacent areas.

THE DOMAIN, AUSTIN TX BUCKHEADVILLAGE, ATLANTA GA
The Domain began construction in 2007 on property previouslyBuckhead Village was developed in 2014 as part of a master plan
owned and occupied by IBM. Described by local economito create a “heart” of Buckhead that features urban densities and
development leaders as “transformative”, The Domain introduceé vibrant mix of uses intended for live, work, and play. Buckhead
a new luxury retail and dining center to Austin with a unique mi¥illage benefits by its location at the intersection of several major

of national and local brands. Built over three phases, The Domaioadways, as well as the buying power of surrounding Buckhead
includes a mix of residential, office, and retail activities, as well aseighborhoods. The area of study selected for analysis is a reflection
ample open space that together make it a successful destinatioof both old and new development and is part of recent efforts to

both day and night. remain competitive.
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WHAT INVESTORS ARE SAYING

Understanding local market position begins with what people say and think about Addison, particularly those parties that have historically
or actively invested their time, effort, and/or money in the community. A series of surveys, interviews, and focus groups were held with
business owners, brokers, developers, and other partners to get feedback on Addison’s current and prospective future market position.
Together they represent investors in a variety of products in Addison, including housing, office space, retail and restaurants, and the
airport. Seven clear themes were identified from these discussions.

Walkability and Experience are Increasingly Crucial to Investq@ Proximity and Location Matters

of all Types

The Addison Product Could Also Use a Change
Arrival of the DART Station, Multimodal Travel and

Accompanying TOD Adds to Addison's Competitiveness

Town Staff are Great, but Codes and Policies Could Use Clar|

Benefits of Addison’s Daytime Population and Housing Markq

Evolution The Airport is a Definite Asset

CATEGORIES OF COMPETITIVENESS

The Market Position of Addison is measured by analysis of three key areas:
BUSINESENVIRONMENT

Represents traits of local
businesses, including local
destinations, major employers,
business composition, and sales.
AUDIENCES

Represents the residents
and employees that invest in
Addison.

BUILT ENVIRONMENT

Represents all physical aspects from location
and proximity to various traits of office, retail,
multifamily, and industrial structures.
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ANALYSIS OF CATEGORIES OF COMPETITIVENESS
AUDIENCES

Residents within a five-minute drive of Addison
Circle tend to be young, well-educated, more likely
to live alone, and have less disposable income in
comparison to peer places. While well-educated,
the resident pool surrounding Addison Circle rated nearly last in
population with a bachelors degree or higher. A comparison of
income and wealth variables consistently place Addison Circle next
to last with The Domain at the bottom. Median household income
in the area surrounding Preston Center exceeds $180,255 in
comparison to $71,295 around Addison Circle. The Wealth Index in
the area surrounding Addison Circle is 64 — well below comparison
to the national average. People surrounding Addison Circle are
more likely to work in finance, healthcare support, protective
service, office administration, or installation/maintenance repair
than peer places.

The number of employees surrounding Addison Circle helps
to confirm the community’s role as an employment-focused
community. The area within a five-minute drive of Addison Circle
includes approximately 88,977 employees providing an employee
to resident ratio of 2.5 to 1. Only the area surrounding Legacy Town
Center had a higher number of employees. The daytime population
surrounding Addison Circle is a very impressive 123,230 people,
placing the area highest among peers.
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ANALYSIS OF CATEGORIES OF COMPETITIVENESS CONTINUED

BUSINESENVIRONMENT

@ Visitors and locals alike are drawn to a varietyATTRACTORS NODES AND DESTINATIONS

of places. Depending upon the strength of the
attraction, that draw can result in retail sales,
overnight stays, or the decision to live or work in
a particular area. For purposes of measuring economic potential,
places are defined as attractors, nodes, and destinations.

The Town of Addison has a wide array of attractors, including
a number of park spaces in walkable areas. It has two very
strong nodes in Addison Circle and Village on the Parkway with
the possibility of a third node at Vitruvian Park. Addison Circle,
while well designed, currently lacks the critical mass sufficient
to be considered a destination, but that may change once the
DART station and transit-oriented development are in place.

Similarly, Village on the Parkway is exceptional in its ability to
draw traffic, but it lacks the boutique shopping component,

housing, comfortable walkability, and common outdoor space
that promote lingering.

Approximately 6,590 businesses are located within five-minutes

of Addison Circle, a number that is easily highest among peer

places. The average business surrounding Addison Circle is likely

to be smaller than in other peer places. Sales are also healthy in the . 0.
area around Addison Circle. In 2023, total sales registered within .-' . '-.
a five minute drive time reached $16.4 billion — again the highest " * "
among peer places. Sales figures for retail, food, and beverage - @ .
service within five minutes of Addison Circle are also strong; but g°* *
not as strong as some other peer places. However, when measured " °.,
on a per-acre basis, only Buckhead Village fared better. Thus, while

the Town may lack a strong destination, it continues to see strong

retail sales.

Introduction

Anattractor can be a park, a very popular
restaurant or business, an entertainment
venue, or other amenity that is sufficiently
unique and interesting that it draws people
regularly on its own.

A node is a combination of one or more
attractors and complementary uses or
amenities in a highly walkable, clustered
area. The combination amplifies the
magnetic draw of the place and the
amount of time often spent there.

A destination is a node with strong
appeal, offering at least 10 boutique shops,
10 unique restaurants, and 10 businesses
open past 6pm, plus amenities like outdoor
or social spaces. This mix increases the
chances guests will spend 4-6 hours and
visit multiple spots.



ANALYSIS OF CATEGORIES OF COMPETITIVENESS CONTINUED

BUILT ENVIRONMENT

Addison is recognized for its office environmentWith the exception of the hotel industry, other segments of the
and restaurants, serving as a regional employmenbuilt environment perform well. The multifamily market has
hub. However, its buildings and sites are agingperformed well in Addison thanks in part to new construction in
with limited new office and retail development Vitruvian Park and other locations. However, here too, rental rates
since 2000. Much of the Office Corridor along the Tollway datesare among the lowest in comparison to peer communities. The
back to the 1980s. While Addison’s location remains prime, ihotel sector in Addison has been less successful. In terms of both
is no longer the developers’ most favored location, as newdRevenue per Available Room (RevPAR) and Average Daily Rate,
developments elsewhere draw more demand. local hotels were significantly outperformed by those in Dallas.

The majority of the 2.8 million square feet of industrial space was
Rental and vacancy rates reflect this shift. Addison Circle ranks fifttonstructed in the 1970s and is considered of lower quality to the
in office rents and last in rental rates compared to peers like Legacpmmercial real estate industry. The Airport takes up a substantial
Town Center and Preston Center, and has the second-highest offigartion of the built environment, but continues to be recognized
vacancy rate. However, clustered, walkable areas like Addisams a high-quality alternative to options at Love Field and Dallas
Circle and Village on the Parkway command higher rents than moixecutive Airport.

linear developments along major roads. Office rents in Addison
Circle are notably higher than the rest of the Office Corridor and
the Town overall, though retail rents in Addison Circle lag behind
other areas, despite its central, walkable appeal.

The multifamily market, boosted by new construction in
Vitruvian Park, is strong but still offers some of the lowest rental
rates compared to peer communities. Addison’s hotel sector
underperforms significantly in both Revenue per Available Room
(RevPAR) and Average Daily Rate compared to Dallas. Addison’s
industrial space, largely built in the 1970s, is aging and considered
lower quality, though it remains a steady, if quiet, strength. The
majority of the 2.8 million square feet of industrial space was
constructed in the 1970s and is considered of lower quality to the
commercial real estate industry.

Addison Circle commands higher rents in comparison to similar
linear development along Addison’s main thoroughfares. Office
rents in Addison Circle are higher than the remainder of the
Office Corridor and the Town as a whole. Similarly, retail rents
in Village on the Parkway are higher than the rest of Restaurant
Row or The town. Unfortunately, the same cannot be said of retail
rents in Addison Circle, despite being considered the heart of the
community and the most walkable area of town.

Location

Addison continues to
offer an excellent location
with proximity along the
Mid Tollway that places
it prominently between
Dallas and the growing
areas to the north. While
it is a prime location, it

is no longer the prime
location.
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MARKET ANALYSIS TAKEAWAYS

Addison Circle was a groundbreaking, first-of-its-kind developmenbvERARCHINGTHEMES
in the Dallas region. It paved the way for a renaissance of place
based, pedestrian-focused development that was supported by ENENEAe[e[Nela Ml o=it=YRIsETaRiaI-Wollo WiVo o [[YelsR=Talo Moy (=T oI d {fe]ay
strong office presence along the Dallas North Tollway and a thrivingiglR:le8

retail scene along Restaurant Row (Belt Line Road). Today, tiaAYe[e[eJakR{NVI(-RI[eel=IRe [T oLTalo[SNoIaNelo] a1t [alV]Iale Mo Mo I-No K 1 qle
community and Addison Circle face much stiffer competition. NewRigElaRig¥laleRteRer=1(el s Wi oAW1 ia RSIV[a o]V [alo[[ale -1 TH
development in the region has learned from both the elements do
well in Addison Circle and its shortcomings, like parking visibili
and first floor retail vacancy. Master-planned urban mixed-usqEelEISEV sl M i E- I [ el Re (LA N [ W s BIILs 13 1o

projects like Legacy Town Center have emerged that adapt the bUN I N e R R VR CRY G R e s RO R RS
environment to respond to those issues. hubs in areas like Restaurant Row and the Office Corridor.

The Town of Addison remains a popular and marketable location, by
its built environment is aging in a time when trends in all of the majqRWEI & VA elala eIt 11V 1yYAR=Yals Rete] 14ls o] K
industries are rapidly evolving, and the average age of residents eI ENITE oI Rel N olswto sl RE N alls | ALZ | G o SR eleTaTgI=Yoit
also gradually increasing. Addison must reinvent some of its agirnEI G R IVA VAU R G R CIACR U £
commercial places to continue to attract and retain businesse{EIRi=ROli[e:-Reelte[o]8
workers, and residents. Steering redevelopment in a manner th
embraces the emerging trends of place, experience, and walkabilify
will not only keep Addison competitive, but differentiate the TowrgXa R e C Rl =X 0lii o

by fL_thhe_r enhancing the authentic, human-scale level of mixed-u Addison can become known as a p|ace where pe0p|e work f
Addisonites have come to love. anywhere, by enhancing public spaces and promoting the To

i . - unique office alternatives.
Recommendations in the Market Position Report focus generd

on place-based economics, maintaining and enhancing the locg
workforce and Addison as a place for work, and diversifying th Addison Airport as an Economic Engine_

market and civic revenue streams. Suggested strategies and actiofagit airport offers a strategic advantage and revenue source

are organized by each of Addison’s geographic areas. However, BN R Tl W N EVE Yo =R o Re [t LU A S I A R (= TR e s R [eTo= o [0
recommendations can be traced back to seven overarching theme

Industry - Addison’s Secret Weapon.
Addison’s industrial sector is a major economic asset, poised
growth as technology and distribution trends evolve.

Be Aggressive - Both Fast and Slow.
Addison should act swiftly on high-impact projects like Addist
Circle, while allowing more gradual development in industrial
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ADDISON’S BUDGET AND FISCAL HEALTH

THE CURRENTBUDGET 2024 REVENUES

Addison is in a much stronger fiscal position than most communitie2€velopment Revenu2
thanks to its more compact, semi-urban development patternf Ny =y ’

5.1%
vibrant neighborhoods (and property values), and sound fisca $2,442,350
policies. General fund revenues have been steadily growing oVfeliyl=\s 7.1%

the past five years. While the amounts from property tax and sale $3,420,200
tax have both been increasing year over year, the percentage of t
general fund revenues coming from property tax has been risin
while the sales tax share is dropping. Property tax is a more stak
and predictable revenue stream, so having more than half of tk
general fund come from property tax puts the Town in a financiall
strong and resilient position. This means sales tax, fees, ar
other more volatile revenues can be invested in quality of life an
economic development (instead of having to cover basic service
and infrastructure). Expenses have also been growing over tt
past five years, but they are in line with revenues and distribute
equitably and sensibly between departments. Additionally, the
Town has done a good job of managing its infrastructure asse
and planning for future replacement costs, so funding for futurs
liabilities should not be a major challenge as long as the Tow gielslElitAmEVES
continues to keep this a priority with policymakers and taxpayers

2024 EXPENDITURES

Parks and Recreation 15.2%
$7,331,043

Public Safety 52.3%
$25,197,508

TOTAL $48,164,101 TOTAL $48,155,864
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BASELINE LAND USE FISCAL ANALYSIS

An in-depth analysis of the fiscal productivity of Addison’s FACTORSCONTRIBUTINGTO ADDISON S FISCALPRODUCTIVITY

development pattern and service model was performed as part of
the comprehensive planning process. A parcel-level analysis of the
property taxes and general fund service costs for the various land
uses and development patterns in the Town provides a glimpse into
which perform better than others in terms of their ability to generate
sufficient property tax revenue to cover their share of service costs,
including long-term roadway maintenance. The analysis used the
metrics of property tax revenue per acre and net revenue per acre
to map the net fiscal productivity (revenue minus each parcel’s
proportionate share of service costs) of all parcels in the city.

Three levels of analysis were completed to understand the fiscal
performance of development today and when costs for future
infrastructure replacement are considered.

1 Property Tax Revenue Per Acre

2 Net Revenue Per Acre with Current Budget Expenditures

3 Net Revenue Per Acre with Current Budget and Projected
Future Street Costs

Certain development patterns will hold their value and remain
positive, even with the additional cost burden, while others will
decrease significantly.

Introduction

9.
DIQ

v Vv
5.4

i

Small Town Footprint & Service Area

The entire Town measures 4.4 square miles.
This compact and defined footprint limits
infrastructure and service costs and allows the
Town to focus resources on quality.

Compact Lots

Even in Addison’s most exclusively residential
areas, lots are generally more compact. This
creates more value from a given area and
spreads infrastructure costs across more
properties.

High Percentage of Lot Coverage

A high ratio of building footprint to lot size
increases taxable value of property. Addison’s
code provides the opportunity for high lot
coverage in many situations.

Multi-Story Buildings

Especially in urban parts of Addison, building
up is common. This means that a single
parcel of land often has a lot more building
on it, increasing its overall taxable value.

Narrow Streets & Short Blocks

Narrow streets cost less to maintain, and
short blocks make for a more pleasant
pedestrian experience which raises property
values.



LAND USEFISCALANALYSISSUMMARY (PERACRE)

$128,562 BPP

SERVICE FEES

$48,31%47,028

$40,769
$36,848$31 "
,11431,10%30,60$30,2238 979
qy $26,02%74 207
- I mE N l

Hotel Motel Multifamily Office Shopping  Fast Food  Airport Light Restaurant Retail Warehouse  Single-
Center Restaurant Industrial Family
COMMERCIAL RESIDENTIAL COMMERCIAL INDUSTRIAL COMMERCIAL INDUSTRIAL RESIDENTIAL

View the Unified Development Code (UDC) section 4.2.7 Table of Allowed Uses for a full list of land use classifications.
Source: Dallas County Appraisal District, Certified Tax Roll Data, 2025; Texas Comptroller's Office, Quarter 3, 2024 and Quarter 2, 2025.
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LEVEL 1 ANALYSIS: PROPERTY TAX REVENUE PER ACRE

The first level of the analysis process involves mapping the revenyeoductive. The Land Use Fiscal Analysis focuses on property
side of the fiscal equation. Property data and property tax leviax revenue and the portion of General Fund costs covered from
amounts were pulled directly from the 2023 certified tax roll dataproperty taxes.

obtained from the Dallas County Appraisal District. Levy amounts

were verified with the Town of Addison’s FY23/24 budget andWhen development incorporates more of the patterns that have

then the appraised value, assessed value, and actual levy paid aftegher value per acre, the Town can capture more property tax
exemptions were mapped to the parcel level. Exempt parcels suehvenue without having to raise the tax rate. When there is more
as government-owned properties, churches, and other tax-exempiroperty tax revenue to cover basic services and infrastructure
areas such as street rights-of-way and the airport were removedhaintenance, it frees up sales tax to be used for growth and
from the analysis. amenity-focused efforts.

The property tax revenue per acre for parcels in Addison range
from $0/acre to more than $20,000/acre. As expected, properties
along the Tollway and in and around Addison Circle are the most

PROPERTYTAX PRODUCTIVITYBY LAND USE

MULTIFAMILY IS THE MOST

$20,( PRODUCTIVE LAND USE TYPH
PROVIDING MORE REVENUE P

ACRE IN EACH CALCULATION

Single-Family Multifamily Commercial Industrial Vacant
|

View the Unified Development Code (UDC) section 4.2.7 Table of Allowed Uses for a full list of land use classifications.
Source: Dallas County Appraisal District, Certified Tax Roll Data, 2023
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PROPERTY TAX REVENUE PER ACRE MAP
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LEVEL 2 ANALYSIS: NET REVENUE PER A@REurrent Budget Expenditures)

The revenue per acre mapping alone does not tell the full story. kdding these costs generates a “redigreen” or “profit/loss” map
order to understand the fiscal impacts of different developmenthat illustrates the net value per acre for each parcel when you
patterns, costs for services and infrastructure must also béake the revenue it generates from property tax and subtract the
taken into account. The second level of fiscal analysis focuses @moportionate costs from the current budget as calculated above.
allocating general fund service costs from the current year’s budgetny parcels shown in red cost more to serve than they generate
to the parcels. As an initial step, the general fund costs ($48.1Mh property tax, while those in the other colors (green and purple)
were split into public service costs ($38.5M) and infrastructureon this map are generating a surplus amount to cover current
(street and park related) costs ($9.6M). After this, the amountconditions. This map and the supporting data and analysis behind
being covered by property tax was determined using the ratio at demonstrate that under the current budget and tax rate structure,
general fund revenues coming from property taxes in the city’there are some development patterns and properties in the Town
budget (51.6%), which equals $19.9M for public services and $5that generate a significant surplus, while roughly half of the
for infrastructure. Developed properties were assumed to carrproperties do not generate enough revenue from property tax to
88% of the public service (non-infrastructure related) costs, whilecover the proportionate costs. In current budget conditions, these
undeveloped properties carried the other 12%. These amountgaps are made up with revenue from other funding sources, most
were then allocated to individual parcels based on proportionateotably sales tax andfor addressed through bond-funded efforts
area. Infrastructure costs were allocated to individual parcelpaid for with the Interest and Sinking Fund (1&S) portion of the tax
based on their proportionate area, so the larger properties havete.

higher infrastructure cost burdens than smaller properties. The

Town's Public Works and Engineering department has a robust

asset management system in place to track and plan for future

infrastructure costs. When evaluating annual budget, tax rate,

CIP, or utility rate decisions, Council and staff should take future

replacement costs into consideration and set rates that balance

current affordability with long-term financial sustainability.

This analysis considered only costs covered by the general fund
and property taxes. Water and wastewater, solid waste, and

other fee-based utilities were not factored in, as those are funded
through separate enterprise funds tied to rates and consumption.
It's important to note that just like streets, as more of the Town’s

utilities reach the end of their life cycle, funds will be needed to
replace them. Council and staff should take these future costs into
consideration when setting utility rates.

Right: The Colonnade building and surrounding area
produces the largest property tax revenue per acre, as
represented by the purple spike on the following page.
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CURRENT REGIONAL AND NATIONAL TRENDS

As technology, market conditions, and other factors continue to evolve, Addison wi"
also need to evolve to keep and attract people and businesses to the Town. W
focusing on local context and resources are the starting point, it's also important !c
be aware of regional, national, and global trends that are impacting where and how
people choose to live, work, shop, and play.

PLACEAND HUMAN INTERACTION RETAIL

Place is of great importance to people of all ages. In particular, “thifthe Global Pandemic took an already fracturing retail structure into
places”, a term coined by Ray Oldenburg, are places outside of horhgperdrive. Convenience-focused brick and mortar retail and many
or work where people like to gather and interact, such as coffeeational brands operators have proven to be the most susceptible
shops, cafes, sports bars, pubs, and bookstox@snnectedness isto two major trends: E-commerce and the growing demand for
a priority for these groups, and walkable neighborhoods are greatiperience, particularly outdoors. The result has been a maturing
valued.They seek the celebration of differences in people, culturesenaissance for place-based retail that began at the larger scale
and neighborhoods. Authenticity is a high priority, and many citiesvith major destinations, but is now being pushed to smaller scale
do not offer this. clustered commercial within walkable or bikeable distance. Local
business will continue to be the greatest potential beneficiary of
these trends. Not only do they have the opportunity to market and
sell online to expand their reach, but the path to brick and mortar
or a viable alternative has never been easier. Retailers now have
opportunities to ease beyond the home through incubators, trucks,
markets, kiosks, shared retail, community kitchens, ghost kitchens,
and more — many of which are also a strong means of adding value
to existing places.
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OFFICE INDUSTRY

The office sector experienced the greatest and most obviougvhile not as obvious as retail and office, the industry sector
upheaval of any market as a result of the Global Pandemic lwill continue to witness substantial changes with the greatest
accelerating trends that were underway and proving to many thatontinuing to be in technology and automation. From augmented
a new way to “office” was not only possible, but inevitable. Today®telligence and robotics to the industrial version of the “Internet of
market will continue to adapt as employees, particularly those ofhings” companies will continue to discover ways to operate more
the Gen Z and Millennial generation, have actively embraced thefficiently and, equally important, with the ability to pivot to adapt
concept of "work from home". Companies and property owner$o market demands. Reshoring continues to drive opportunities for
will continue to adapt as the trend matures. The “flight to quality"growth as does the move toward greater sustainability. The Global
was already underway and it only continues at the same or a fast®andemic and international conflicts are driving the sector to push
pace as employees demand a location that is walkable and highigr multi-sourcing to avoid market disruptions which, combined
experiential. More employees seek a different workplace lifestylevith new technology, is spurring a trend toward microfactories.
with more amenities, opportunities for socialization, (but alsoThe drive to smaller, smarter facilities creates an opportunity for a
greater demand for personal space) and the chance to be eitheew brand of business incubation and a potential merger into areas
close to home or at home. At the same time, a younger generaticsuch as the Inwood Corridor where innovative industrial activity
has increased interest in entrepreneurship and small businesst a smaller scale could be developed incrementally in spaces
ownership, providing an additional push for home-based businessongside other activities.

and affordable entry into the office market. With the pandemic

dust settling, property owners are responding by including office

options for coworking, flex space, and satellite offices that make

office space attractive to a broader audience; adding amenities

to enhance the office experience; and in some cases, bringing in

additional uses such as residential and institutional.
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MOBILITY HOUSING

Mobility preferences are changing as people shift how they live, shopany cities are finding that retaining talent requires offering a
dine, and work. The National Association of Realtors’ Communityariety of housing types to meet diverse needs. However, most
and Transportation Preferences Survey shows growing demand fptaces have not adapted to changing demographics, with shrinking
walkable, bikeable, and transit-friendly communities, with Gen Aousehold sizes and a growing desire for appropriately sized
and Millennials willing to “pay a lot more” for these features. Thishomes. Housing diversity also supports affordability and allows
trend toward walkability aligns with preferences for experiencefor the mixing of socioeconomic groups, which appeals to various
based shopping, dining, and entertainment over conveniencegenerations from Millennials and younger.
based strip malls, pushing communities to redesign roads with
safer speeds and enhanced bike/pedestrian infrastructure. Missing middle housing includes styles between single-family
homes and mid-rise apartments, blending into neighborhoods
The ability to navigate by car, transit, bike, or on foot is increasinglyhile offering more units and boosting the tax base without raising
important, with a growing desire for stronger “first mile to last mile”service costs. These housing types, such as townhouses, duplexes,
connections, including ties to local transit. Consumer preferenceand courtyard apartments, were common before the 1940s and are
are also impacting air travel, including Addison Airport. Executiveeing rediscovered today as a way to create high-value properties
services will continue expanding, leading to facility and technologthat generate more tax revenue than they cost to serve.
upgrades, such as unmanned aircraft and artificial intelligence (Al).
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This Comprehensive Plan includes three Planning Components:

LU
1 Land Use & Development Character 77
The Land Use & Development Character component
2 Housing & Neighborhoods establishes the Town’s overall land use pattern and

identifies the type of development and housing desired
for the future.

3 Mobility & Connectivity

The Town may choose to create additional components in the
future to integrate elements including, but not limited to:
* Facilities

e Parks and Trails The Housing & Neighborhoods component provides
e Infrastructure guidance on the building blocks of different
« Economic Development. neighborhoods and the features that will make them mo

successful. Cues for arranging blocks and accommodati

. ; residents are included.
An integrated component called also

houses summaries of other more targeted planning initiatives. Fd
these, a brief summary of key information and recommendations
that are integrated into the Implementation section has bee MC

included. - o
The Mobility & Connectivity component looks at how

people get around and provides an approach that works

toward improving walkability and multimodal connectivi
across the city.
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The Planning Components Section includes elements that ali(
with Town priorities, projects, and policies, which directly connect
to the actions and recommendations in the implementation matrixThis component establishes the Town’s overall land use pattern
While the content of each element is customized to best represerdind identifies the type and character of development desired for
the information related to that respective subject, each componenthe future. It also identifies the spectrum of change anticipated

is generally organized in the same structure. for different areas of the Town so those currently or considering
living in the vicinity have an understanding of how much (or little)
1 Snapshot development activity could occur in the future.

This provides a succinct overview of existing conditions
that are relevant and useful to the understanding of thi(gN S EANCI A Lo
planning component.

This component provides guidance on the building blocks of

2 Strategic Frameworks & Concepts different neighborhoods and the contextualized features that

Maps, Strategies, and other conceptual material that assistan make them more successful. Cues for arranging blocks and
the Comprehensive Plan reader's and administratorsaccommodating residents are included.
ability to make meaningful changes that are aligned with

the recommendations laid out. Mobility & Connectivity

3 Issues to Address This component focuses on improving walkability and multimodal
A series of items which, if not accounted for, may standtonnectivity in Addison, reflecting the Town'’s top priority for future
in the way of completing the recommendations for thisdevelopment. Enhancing walkable, human-scaled neighborhoods
planning component are provided. and commercial areas boosts economic productivity while
promoting residents’ health and happiness.
4  Recommendations
Each of these are listed, and a basic overview is given.
Additionally, the last component provides other planning items a place
under the Comprehensive Plan's umbrella.

This integrated component provides a home for other planning
initiatives that the Town has undertaken. Summaries of these
plans, as well as an overview of each of the recommendations is
included.

Refining &

J Updatlng this Plan
L! p. 14

Planning Components
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SUMMARY

Addison does not have much vacant land left, so the context dklongside the Place Types Map and descriptions, a Spectrum

development s shifting to revitalization and infill. It is critical that theof Change Map uses categories of preserve, enhance, and (re)

community understands how development works and the dynamicgevelop. These categories illustrate the amount of change that can

and economics that underpin it. The Land Use & Developmerde expected in different areas. The combination of existing context

Character planning component lays out the recommendationsind market demand for infill andfor redevelopment influences

to guide growth and development in Addison. A snapshot of théhe amount of expected change. Finally, examples of transitional

Town’s existing land use breakdown and zoning districts providedevelopment to improve walkability are explored for four of the

additional insight into where and how certain types of developmenitost common contexts in Addison. These include arterial roadway

can be built today. corridors, auto-oriented commercial centers, high-density urban
office and mixed-use development along the Tollway, and industrial

The heart of this Comprehensive Plan focuses on continuing faroperties like those located along the Inwood Corridor and around

enhance the walkable, mixed-use development pattern that hadddison Airport. Prioritizing walkability in North Texas can bring

put the Town in a strong financial position and made it attractivecertain challenges, so a few of the anticipated barriers to success

to businesses and residents. Strategically guiding the addition dfiat Addison may encounter are highlighted and discussed at the

commercial uses and more residential units into existing areas anehd of the component.

connecting them with transit and trails will make neighborhoods

more complete and the entire Town even more walkable and vibrant.

Place types are introduced, which are crafted to guide Addison’s

character and development pattern. Appropriate locations for

these place types are presented on the Place Types Map. The Place

Types were shaped by extensive community feedback.

Developable L and

Less that 5% of Addison's land area is vacant. This means that the Town is approaching

full buildout, and has to approach new development in different ways than communities

with substantially arable land. A larger focus on enhancing existing developmeAh@mdThe Colonnade, pictured above-left, at the intersection of Arapaho Road and

redeveloping under-performing places, will be critical to the Town's future. Dallas Pkwy in Addison
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WORKING TOWARD SUSTAINABLE, INCLUSIVE GROWTH

Land is the most valuable resource a city has. When land i&ddison’s past development has put the Town in a good position
developed, it is often done with current conditions and immediatéo balance these demands. Going forward, Addison’s challenge
benefits in mind, such as additional rooftops, businesses, and thvll be guiding infill and redevelopment efforts in a manner that
tax base that comes with them. However, what is built also has longpntinues to keep the community and its neighborhoods vibrant,
term impacts on the community. Housing mix and affordabilitysustainable, and affordable for those seeking to live, work, and visit
pedestrian safety and walkability, infrastructure condition, watehere. The Land Use & Development Character component provides
quality and supply, and the financial health and resilience of théhne framework for guiding decisions and setting policy about what
city are all examples of things that are impacted by developmenwill be built, where, and when so the Town can capitalize on near-
decisions over time. Therefore, decisions about where and hotwrm opportunities while also ensuring long-term sustainability
development occurs must look at both short and long-termand affordability.

implications.
LAND AREAVS POPULATIONGROWTH
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CURRENT LAND USE BREAKDOWN VACANT LOT ANALYSIS

The majority of Addison’s land area is dedicated to non-residentidJndeveloped land is limited to just a few parcels scattered across
development. Commercial developments are a balance betweenthe town, and makes up less than 5% of the Town'’s total land area.
walkable, mixed-use context and more auto-oriented, corridor stylélhe lack of property zoned for single-family is one of the reasons
Getting to these areas on foot feels dangerous. The commercial us#'s been difficult for the Town to get more single-family ownership
generally follow the major traffic corridors. Residential developmerttousing developed. Other constraints include high land value,
makes up essentially one quarter of the Town’s footprint, and is splinfeasible sites for low density single-family development, and
between single family detached neighborhoods and urban livingpsts to construct high-quality developments with competitive
mainly townhomes and apartments. amenities. Due to this, the primary method of incorporating new
single-family development is in a mixed-use context, through
townhomes on portions of phased developments, or potential office
or hotel conversions to condominiums.

CURRENTLAND USES

LESS THAN

Town Land Area, Undeveloped

Undeveloped Land,
> 1 O O AC re S Zoned Residential
Undeveloped Land, Zoned Commercial

DISTRIBUTIONOF VACANT LAND AREABY ZONEDOR PLANNEDLAND USE

Residential

24.6%

Commercial

75.6%

Single-Family

Commercial Public Industrial

52.1% 16.0%  12.9%

Source: Town of Addison
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LAND USE PRODUCTIVITY

The Land Use Fiscal Analysis shows that some developmewifithin residential types, single-family homes on lots over 5,000
patterns generate more property tax revenue per acre ansquare feet result in a net financial loss for the Town, despite
are net positive when accounting for general fund and streggenerally having high value homes built on them. Smaller lots,
replacement costs. Single-family homes, multi-family units, andspecially those under 3,000 square feet, drive the overall positive
industrial developments all generate positive revenue. Commercipkerformance of single-family homes and are also the most
development falls slightly short in property tax but compensateaffordable. Most multi-family properties generate enough revenue
with significant sales tax contributions. to cover their costs, with newer developments featuring structured
parking being more fiscally productive than older, surface-parked
complexes.

PROPERTYTAX PRODUCTIVITYBY LAND USE
REVENUE PER ACRE gENEFREVENUE PERACH
NET REVENUE PER ACRE (W/ DEFIC

$20,010

$-59231 $-7231
Single-Family Multifamily Commercial Industrial Vacant

SINGLEFAMILY PRODUCTIVITYBY PARCELSIZE

REVENUE COUNT IMPROVEMENTVALUE COVERINGBUDGET BUDGET& UNFUNDEDSTREETS
0 - 3,000 $684,704 496 $350,820 $35,832 $25,485 $24,206
3,000 - 5,000 $405,198 296 $366,027 $14,802 $4,455 $3,221
5,000 - 7,000 $840,361 554 $417,931 $11,326 $980 $(299)
7,000 - 10,000 $468,592 284 $456,847 $9,009 $(1,338) $(2,675)
10,000 - 25,000 $288,681 83 $928,030 $8,890 $(1,452) $(2,913)
25,000 - 50,000 $302,469 42 $1,598,873 $8,598 $(1,749) $(3,321)
>50,000 $790,190 2 $7,405,582 $15,684 $5,337 $3,744

6
Total | $3,780,195 1,781 $550,451 $18,226 $7,879 $6,579

Land Use & Development Character
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PLACE TYPES

After the Industrial Revolution, cities began focusing on separatintn Addison, past development has included both walkable, mixed-
different land uses to protect quality of life. Zoning laws formalizedise neighborhoods and car-centered commercial and residential
this approach, and the rise of cars contributed to suburbamreas. The 2013 Comprehensive Plan, along with Special Area
development patterns. While still common, this model is evolvindgstudies, zoning, and development standards, have guided this
as cities adopt more flexible, organic land use regulations. The shiftgh-quality development. However, the process has been time-
is driven by the recognition that strict separation of uses limits hovconsuming and resource-intensive.
buildings and neighborhoods can adapt to market changes. It also
increases the need for costly infrastructure (roads, water, sewer)l'his Plan adopts the Place Type approach. When combined with
putting pressure on city resources. Car dependence, in particulaupdated zoning and standards that align with this Comprehensive
strains roads and makes driving unavoidable. Plan, Town staff will be better equipped to efficiently guide future
development, helping Addison achieve its long-term vision.
Recently, there’s been a growing demand for “complete”
neighborhoods that blend residential, office, and retail spaces. Thikhe Place ¥pes identified for the Town of Addison are:
change, influenced by shifting demographics and social behaviors,
has proven more fiscally productive, flexible, and resilient. Thesel Residential Living
developments often take the form of mixed-use zoning districts,
planned developments (PDs), or areas guided by form-based Urban Village
codes.
High-Intensity Urban Center
Switching from single-use development character to Place Types
allows cities to incorporate key zoning concepts while creating Aviation & Industry
neighborhoods that meet a variety of needs close to home. This
approach fosters fiscal productivity, flexibility, and resilience, and Inwood Innovation Area
encourages walkable, vibrant places where multiple transportation
options exist. Active streetscapes, with pedestrians and cyclists
alongside cars, build a sense of community. Design elements
such as landscaping, open space, building scale, and sidewalks
help blend different uses and densities, making higher-density
areas more inviting. As mentioned earlier, higher density is also
advantageous from a financial perspective, as it maximizes revenue
per acre, reduces maintenance costs, and strengthens a city’s fiscal
resilience.
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UNDERSTANDING THE PLACE TYPE SPREADS

The Place Types attributes work together to illustrate the different elements that proposed developments and areas should contain.
On the left hand page, a description of the place type, appropriate building typologies and typical building height to expect is shown.
Additional urban design elements, such as target block length, parking types and appropriate thoroughfare and parkland types, and
use intensity are listed. On the right hand page, representative imagery that exists in Addison is shown as well as aspirational imagery

to provide examples for new proposed developments.

REPRESENTATIVE IMAGERY

TARGET BLOCK LENGTH
INTENSITY
PLACE TYPE NAME

DESCRIPTION APPROPRIATE PARKING, THOROUGHFARES, & PARKLAND

ASPIRATIONAL IMAGERY

APPROPRIATE BUILDING TYPOLOGIES

TYPICAL BUILDING HEIGHT
ADDITIONAL NOTES

Land Use & Development Character
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PLACE TYPE ATTRIBUTES

APPROPRIATEBUILDINGTYPOLOGIES
As you navigate the place types themselves you will find the specific
attributes of each defined. They include a definition of the Plac&he design and aesthetics of the buildings are some of, if not the
Type, along with a series of criteria that help define its charactemost important elements of how a particular place looks and feels.
These definitions were collaboratively crafted and refined with . _
community input. There are also photos that visually represent Building Typologies
these places today, as well as aspirational images from similar cities. L! JJ 100-106
These photos serve as inspiration rather than prescribing a specific
architectural design or style, and many were selected througMARGETBLOCKLENGTH
votes by CPAC, P&Z, Council members, and the community during

various engagement activities in-person and online. Shorter blocks make an area more walkable and human-scaled by
increasing the number of intersections and interaction points. In
INTENSITYLEVEL contrast, longer blocks are typical of auto-oriented development and

facilitate faster travel across larger areas. The block length values
in the Place Type spreads are targets, while specific measurements
are defined in the Town’s Unified Development Code.

At this level, there is more space between buildings compared

to medium and high intensities. It is reflective of the suburban

residential neighborhoods seen in Addison today, with lower

building heights and a focus on private yards and vehicle access.

Pedestrian infrastructure is minimal, as the development pattern

prioritizes individual lot space and lower overall densities. Thi$YPICALBUILDINGHEIGHT

intensity level is shown in red.
This metric refers to the average height of the buildings that should
be expected in the area for it to have the appropriate density and
character. Ultimately, specific values for minimum and maximum

At this level, buildings are moderately spaced but may begin tbuilding heights are defined in the Town's Unified Development

include more compact layouts. Building heights are generallode and based on the zoning of a given parcel.

between two to four stories, and pedestrian pathways become more

prominent alongside vehicle access. This intensity level balances

private space with shared public or commercial spaces, supporting

a mix of uses.This intensity level is shown in orange.

High-intensity development is characterized by tall, closely spaced
buildings, maximizing land use efficiency. Structures are often
multi-story and densely packed, creating a more vertical urban
form. This development pattern emphasizes pedestrian access,
public transit, and shared spaces, as parking becomes more
constrained and vehicle dependence decreases. This intensity level
is shown in green.
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PARKINGTYPES THOROUGHFARHEYPES

The design of street and thoroughfares and how the right-of-way is
allocated between travel lanes, bike and pedestrian facilities, and
streetscape has an impact on the walkability of an area, but also
the type and character of adjacent development. Current typical
sections and additional details for the referenced thoroughfare types
can be found in pages 42-47 of the 2016 Master Transportation

Plan.

Vehicles are parked in driveways Streets are  designed to
or garages, often associated accommodate parallel or head-
with a residence. in parking spaces.

PUBLICPARKSAND FACILITIES

The 2019 Parks, Recreation and Open Space Master Plan provides
details on the location and characteristics of current and proposed
parks and public facilities. Details for the referenced park typologies
can be found in the Appendices. Future development should be
designed to support and enhance these facilities.

Hidden Surfacg

Surface parking lots that vary Hidden surface parking lots
in size depending on the size ofshould be placed behind
building(s) they are serving. buildings, rather than just
screened by trees or shrubs, to
improve the street experience
for pedestrians.

Structured

Multi-story parking garages that
are designed to accommodate
higher volumes associated
with larger buildings and higher
intensity development.
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PLACE TYPES DESIGNATIONS

URBAN VILLAGE

AVIATION & INDUSTRY

Land Use & Development Character

The Urban Village Place Type is bifurcated into a suburban and urbanizing context, but
both types of Urban Village require strategic redevelopments that transform aging areas
into cohesive, mixed-use, well-connected neighborhoods. To read more on how the built
environment can shift to form a distinct, pleasant neighborhood feel, read page(s) 94-95.

The Aviation and Industry Place Type encourages an increasingly competitive mix of
lighter industrial uses (offices, clean technology) and heavier industrial uses (aircraft
fueling, warehouses) in our aging industrial areas of Town that surround the Addison
Airport. Read pages 98-99 for a full description of this Place Type.




PLACE TYPES MAP

Legend
Place Types

Residential Living

- Urban Village

High-Intensity Urban Center
Aviation & Industry

Inwood Innovation Area

Other Items
r="

LoJ 2023 Airport Noise Contour

Town Limits

X Major Thoroughfares

BELT LINE ROAD

EAA Regulations
No residential uses are permit
ted within the Addison Airport
noise contour and height
restrictions set by the FAA. Any
proposed residential uses will
undergo the necessary review to The map shall not constitute zoning regulations or establish zoning district boundaries
ensure compliance. ; S
provide general direction for new development and redevelopment
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This Place Type is typically comprised of existing exclusively residenti@hRGETBLOCKLENGTH INTENSITYLEVEL

places in Addison. Housing types in this Place Type are genera
single-family and detached. Townhomes and low-density multifamil 350 Feet Low
housing types are also appropriate in more intense parts of this Plad

Type. Some properties, like those adjacent to Lake Forest, Bellbrook,

and Winnwood areas, are typically situated on larger lots, presentin@YPICALBUILDINGHEIGHT PARKINGTYPES

a unique opportunity for multi-generational living. These properties arés
more likely to accommodate the construction of accessory dwelling
units or modifications to the main home to include additional living
spaces.

APPROPRIATEHFHOROUGHFARHYPES

Residential Local
Residential Collector

Commercial activities visible from the street are generally not suitabls
in this Place Type. However, home-based businesses as permitted in t
UDC should be allowed. Large, car-centric commercial developmentg
are not compatible with the character of this area.

Improving connectivity is crucial, with a focus on making walking an
biking more convenient. This includes designing streets to accommodaté
pedestrians and cyclists, connecting to townwide trails, and providin
access to small local parks. Parking should be on-street or accessihjlée
via driveways or alleys. In any redevelopment, avoiding creating deal
end streets or cul-de-sacs is essential. Instead, streets should |
interconnected, offering multiple routes to destinations. Redevelopme
efforts should contemplate creating pedestrian shortcuts with aesthetiq
and landscape enhancements to provide access to nearby commerc
or public areas.

APPROPRIATEPARKLANDTYPES

Neighborhood Parks
Community Facilities

PN WA "D N®C

APPROPRIATEBBUILDINGTYPOLOGIES

Mixed Use Non-Residential

Townhomes

Single-Family Accessory Dwelling
Detached Units
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REPRESENTATIVBMAGERY - ADDISON, TX

ASPIRATIONALIMAGERY

AUSTIN, TEXAS SEABROOK, WASHINGTON GASTONIA, NC

WAXAHACHIE, TEXAS AFTON VILLAGE, NORTH CAROLINA RALEIGH, NORTH CAROLINA
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URBAN VILLAGE

Addison's Urban Villages are bustling hubs that prioritize pedestrianfARGETBLOCKLENGTH INTENSITYLEVEL

friendly environments and dense development, resulting in stron

financial returns and resilience. Expanding this type of developme 300 Feet Medium/High
into aging areas will enhance local character and reduce traffic. Stree

are designed for comfort, with narrower lanes and on-street parking.

Major roads emphasize safety and traffic flow, while parking prioritize3YPICALBUILDINGHEIGHT PARKINGTYPES

pedestrians and integrates seamlessly into the surroundings. Groun
level commercial spaces use large windows to connect public ané
private areas. In redevelopment contexts, pedestrian interconnectivi
is often the most critical factor across the Urban Village Place Type.

o)
o

Structured
Hidden Surface

APPROPRIATEHFHOROUGHFARHYPES

Commercial Collector
Residential Collector

Minor Arterial
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Because this Place Type spans much of Addison, it's important
understand how Urban Villages function in different contexts.

N
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N
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In areas with a largely suburban, commercial character (e.g., parg€
of Belt Line and Midway Roads), redevelopment should focus di
improving the public-private interface by bringing buildings close
to the street and minimizing visible parking. Enhancing pedestria
facilities along these corridors is also key.

<]

-
=

[
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—
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APPROPRIATEPARKLANDTYPES

Destinations Parks

=
i

PR
[

Neighborhood Parks
Urban Parks

1-12 Stories Community Facilities

J
=

In areas adjacent to Residential Living or aging suburbg
neighborhoods, gradual adjustments toward this Place Type a
encouraged. If major redevelopment occurs nearby, a lower intensi
of Urban Village development may be more appropriate.

",
g

Greenbelts

FAA Regulations

No residential uses are
permitted within the
Addison Airport nois8sPPROPRIATEBUILDINGTYPOLOGIES
contour and height
restrictions set by the Mixed Use Non-Residential
FAA. Any proposed r ]

PN WA OO NW

o ) Neighborhood Scale
residential uses will

undergo the necessary

review to ensure Smallplex* Urban Apartments*
compliance.

Townhomes*

Regional Scale
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REPRESENTATIVEBMAGERY - ADDISON, TX

ASPIRATIONALIMAGERY

SAN ANTONIO, TEXAS

AUSTIN, TEXAS

AUSTIN, TEXAS SAN ANTONIO, TEXAS BENTONVILLE, ARKANSAS ALEXANDRIA, VIRGINIA

Land Use & Development Character 93



94

An Urban Center is the next increment of development intensityARGETBLOCKLENGTH INTENSITYLEVEL

above Urban Village. This place maintains the urban form of Urbg
Village, with gridded streets and multimodal connectivity, but 250 Feet

allows for larger and often denser developments.

High

In Addison, this Place Type generally hugs the western boundamyPICALBUILDINGHEIGHT PARKINGTYPES

of the Dallas North Tollway, and the largest buildings shoul@s
orient themselves closest to this corridor. Allowing for very high#
density condominium towers in this area provides more usergs;
for nearby businesses while keeping these highest-intensity usess
geographically restrained. All commercial uses make sense [i¥
these areas as long as the building form treats pedestrians as tig!
principal user. Active ground-floor interfaces between the buildingg
and the public realm will be an important part of making this areg@s
feel logically connected to existing developed urban villages likgg

Addison Circle.

APPROPRIATEBBUILDINGTYPOLOGIES

Street Structured

28

N APPROPRIATEHFHOROUGHFARHYPES

Commercial Collector

Minor Arterial

21

18
17
16
15
14
13
12
11
10

5-30 Stories

APPROPRIATEPARKLANDTYPES

Urban Parks
Community Facilities

Beautification Areas

9

PN WA OO N®

Mixed Use Non-Residential

Urban Apartments Condo Tower

Land Use & Development Character
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REPRESENTATIVEBMAGERY - ADDISON, TX

ASPIRATIONALIMAGERY

SEATTLE, WASHINGTON THE WHARF, WASHINGTON D.C.

NAVY YARD, D.C. DALLAS, TEXAS KINGSTON, ONTARIO
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AVIATION & INDUSTRY

This Place Type consists primarily of commercial or industrial USEB\RGETBLOCKLENGTH INTENSITYLEVEL

in larger and less expensive building types on and surrounding t

Addison Airport. Historically, the nuisance-laden nature of indust 600 Feet Medium/ High
encouraged the far-flung placement of industrial operations

Today, thanks to technology, these uses have evolved, improved

efficiencies, and become better neighbors. In Addison, this placeyPICALBUILDINGHEIGHT PARKINGTYPES

type includes technology industries, light to heavy manufacturinggs Street

warehouse showrooms, warehousing, distribution centers, angis
aviation-related uses.

These areas should be located along roadways that have adequaig
capacity to serve their daily vehicle trip generation which includg
employees, customers and larger industrial vehicles. However, it &
important that the ability to mix uses inside an industrial building is
maintained as well as allowing supportive commercial businessdg
nearby.

APPROPRIATETHOROUGHFARHYPES

Commercial Collector

Minor Arterial

In arranging sites, the placement of more human-scale element§
like showrooms, offices, and lodging should be located along t
property edges, intersecting roadways and other place types t
aesthetically enhance the site from a user perspective and act
buffers from the heavier operations. Parking requirements shou
be determined by the users of the development but should general
be placed behind structures and away from roadways.

APPROPRIATEPARKLANDTYPES

Urban Parks
Community Facilities

Beautification Areas

1-5 Stories

EAA Regulattons
No residential uses are
permitted within the
Addison Airport noiséPPROPRIATEBUILDINGTYPOLOGIES
contour and height

restrictions set by the Mixed Use Non-Residential

PN WA OO N

Industrial

FAA. Any proposed . . ) . .
. : A Single-Family Accessory Dwelling Neighborhood Scale
residential uses will - Townhomes
Detached Units
undergo the necessary Regional Scale
review to ensure Smallplex Urban Apartments* Condo Tower Mixed Use Tower

compliance.
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REPRESENTATIVBMAGERY - ADDISON, TX

ASPIRATIONALIMAGERY

BENTONVILLE, ARKANSAS

FORT WORTH, TEXAS IRVINE, CALIFORNIA
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Much of Inwood Road consists of storage and industrial buildingSARGETBLOCKLENGTH
with retail uses along the frontage. These uses are surrounde

by large parking areas and lack pedestrian connectivity. There's 300 Feet
desire for the area to redevelop in a way that improves connectivit
and makes it more pleasant for the public. The 2017 Inwood

Enhancement Zone study promoted better connectivity for bothrYPICALBUILDINGHEIGHT
cars and pedestrians.

The area has potential to become a unique destination
redevelopment is made more flexible. Small-scale, parcel-by&
parcel redevelopment should be encouraged, with the Tow
prioritizing incremental improvements to connectivity and the
built environment. While larger, mixed-use redevelopment is alsg
encouraged, smaller projects are more likely to be locally ownegf
and operated—something many residents value.

There is a shared vision for Inwood Road's frontage to becomep&
vibrant, interconnected space that supports small businesses ané
entrepreneurs. The Town is exploring innovative uses, including
business incubators, converting warehouses into design district
food truck parks, and venues for emerging sports like e-gami
and pickleball. These initiatives aim to create dynamic space
encourage local ownership, and support incremental developme
By offering project incentives, the Town hopes to foster a creative
entrepreneurial environment that makes the Inwood Innovatio
Area a unique and engaging destination.
EAA Regulations
No residential uses are
permitted within the
Addison Airport noisé\PPROPRIATEBUILDING TYPOLOGIES
contour and height
restrictions set by the
FAA. Any proposed

PN WA O N 0O

1-3 Stories

Mixed Use
residential uses will Townhomes*
undergo the necessary
review to ensure
compliance.

Accessory Dwelling
Units*

Urban Apartments*
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INTENSITYLEVEL

Medium/High

PARKINGTYPES
Street

Structured

Hidden Surface

APPROPRIATEHFHOROUGHFARHYPES

Commercial Collector

Residential Collector

Minor Arterial

APPROPRIATEPARKLANDTYPES
Destinations Parks

Neighborhood Parks
Urban Parks
Community Facilities

Greenbelts

Beautification Areas

Non-Residential

Neighborhood Scale

Regional Scale

Industrial



REPRESENTATIVBMAGERY - ADDISON, TX

ASPIRATIONALIMAGERY

CHARLOTTE, NC WHEELER DISTRICT, OKLAHO

CHICAGO, ILLINOIS
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BUILDING TYPOLOGIES
Residential
A building typology groups buildings based
on shared characteristics. Each section
describing a building typology includes The most common housing style which can be found in a wide range of development types. These
a brief overview of its features along with vary from small modular, prefabricated homes on compact lots to large estate-style houses on large
representative photos. These images are notots. Multiple single-family homes on one lot can be a good way to reduce infrastructure cost while
exhaustive but provide a sample showingadding housing capacity.
the variety of buildings that fit within the
typology. Not every image is meant to
suggest that its specific architecture or
aesthetic is suitable for Addison; rather,
the goal is to illustrate the diversity in style,
scale, and design within each category.

Additionally, offering a diverse mix of
housing, non-residential, and mixed-
use buildings is essential for achieving
Vanous prlce p0|nts and home Slzes to FLOWER MOUND, TEXAS NORTON COMMONS, KENTUCKY
meet the needs of today's and tomorrow's
Addisonites. Addison residents have
expressed support for attracting and
retaining people at different life stages and
socioeconomic levels, making it crucial
to encourage a wide range of building
typologies in the Town.

Building typologies shown |GGG GARLAND, TEXAS
are examples of various lan

uses.

Refer to Place Types for
guidance on where they

apply.

Places Types
CHARLOTTE, NORTH CAROLINA NEW BRAUNFELS, TEXAS
‘. Jl p. 88-99

Land Use & Development Character




Residential Non-Residential Residential

Accessory Commercial Uni

Accessory Units are typically found with detached single-family homesJownhouses typically consist of two to eight small- to medium-sized
which often have unused land. However, they can be added to arsingle-family units attached side by side, with each unit usually having its
building typology with available space. In residential areas, they arewn street frontage.

known as Accessory Dwelling Units (ADUS). A variation is the Accessory

Commercial Unit used for business purposes.

WAXAHACHIE, TEXAS WAXAHACHIE, TEXAS

OKLAHOMA CITY, OKLAHOMA AUSTIN, TEXAS

WAXAHACHIE, TEXAS CHARLOTTE, NC AUSTIN, TEXAS UPPER EAST SIDE, NYC
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Residential Residential

A smallplex, or small multiplex, is a single structure with 2 to 10 unitdn Addison, apartments should align with an urban context. Urban
The smallest types include duplexes, triplexes, and quadplexes. Units capartments are typically a single structure that contains 50-300 units.
be arranged side by side or stacked. Thoughtfully designed smallplexés mixed-use or high-intensity areas, urban multi-family types and
blend well into residential neighborhoods. In quadplexes, for example,tawnhomes, with buildings brought up to the street and parking hidden,
single entry door often leads to a hallway with access to first-floor unit@re more appropriate and effective than suburban-style apartments. These
and stairs to the second floor, making the exterior resemble a large singlarban forms offer better integration with the surrounding environment and
family home. Larger smallplexes may have individual or shared entrancespport walkability and access to services. In less intense neighborhoods,
along the front. smaller apartments with 16-20 units are preferred to blend with existing
homes. In no areas should large suburban complexes be encouraged.

AUSTIN, TEXAS OKLAHOMA CITY, OKLAHOMA

AUSTIN, TEXAS

OKLAHOMA CITY, OKLAHOMA
AUSTIN, TEXAS

AUSTIN, TEXAS

OKLAHOMA CITY, OKLAHOMA SHREVEPORT, LOUISIANA

WAXAHACHIE, TEXAS BRADY, TEXAS AUSTIN, TEXAS
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Residential

Live-Work

A residential condo tower is a high-rise building consisting of individuallyrhese are small- to medium-sized structures that include a dwelling unit
owned units, often with shared amenities such as parking, fithess centerabove or behind a non-residential unit. These structures may be attached
and common areas. These towers are typically located in urban or higlor detached. The non-residential use has the flexibility of being used for
density areas, with ground-floor retail or services to enhance streea variety of commercial uses that are compatible with the residential use.

activity. The design prioritizes vertical living, with convenient access t@oth units are owned by the same entity and occupied by the same tenant
public transit, services, and recreation, making them ideal for walkabley property owner.
mixed-use environments.

SEABROOK, WASHINGTON

LENINSKY DISTRICT, MOSCOW LEWISHAM, LONDON

LOCKHART, TEXAS GAITHERSBURG, MARYLAND

ROSTOV-ON-DON, ROSTOV OBLAST WHEELER DISTRICT, OKLAHOMA
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Few-Over Many-Over

Few-Over describes a mixed-use building where a small number dflany-Over describes a mixed-use building where a large number of
units, either office or residential, are on a floor above a commercial useits, either office or residential, are on floors above a commercial use
(generally retail). Office over retail is common in downtowns and mair(generally retail). Office over retail is common in downtowns and main
streets where there is not presently a demand for residential use. Fastreets where there is not a large demand for residential presently. In
these spaces to adapt and change over time to suit the needs of thrmodern mixed use developments, these are generally retail on the ground
community, it is important that the uses allowed inside these buildingdloor with apartments above. This allows an immediate and nearby group
be as broad as possible. Generally these buildings will not be more thaf patrons for the commercial uses downstairs.

three stories, and often not more than two.

SEASIDE, FLORIDA ALYS BEACH, FLORIDA
FORT WORTH, TEXAS
FORT WORTH, TEXAS FORT WORTH, TEXAS
TRILITH, GEORGIA CHELSEA, NEW YORK CITY TRILITH, GEORGIA
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Non-Residential

Neighborhood Scale

A Mixed-Use Tower is a high-rise building that combines residentialhese are light- to medium-intensity commercial uses, located within
units (rental and fee-simple condo units) with other uses, such as hotelgnd around neighborhoods to serve the surrounding communities and
retail on the ground floor, or offices integrated within the structureare easily accessible by foot or car. These uses consist of those that are
This typology promotes active street-level engagement through shopsssential to the community such as restaurants, general retail stores,

restaurants, or services, while upper floors are dedicated to residences oredical offices, fuel stations, and sometimes small residential units.
commercial spaces. Mixed-Use Towers are expected in Addison's High
Intensity Urban Center place type.

Mixed-Use Tower

SEATTLE, WASHINGTON WHEELER DISTRICT, OKLAHOMA

AUSTIN, TEXAS

OKLAHOMA CITY, OKLAHOMA

DUBAI, UNITED ARAB EMIRATES CALGARY, ALBERTA SEABROOK, WASHINGTON
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Non-Residential Non-Residential

Regional Scale Industrial

These areas serve nearby neighborhoods and attract larger tenantsdustrial buildings consist of primarily intense commercial or industrial
from the broader region, featuring a mix of restaurants, entertainmentjses that may not be compatible with lower intensity and residential uses.
retail, office campuses, and higher-density residential. While similaAt a slightly lower scale these building can house technology industries,
developments in other cities are often auto-oriented, Addison prioritizedight to mid-level manufacturing, and outdoor operations and storage.
pedestrian comfort and safety. Parking needs to be integrated into a more

urban context, with hidden or structured parking. Many of these auto-

oriented developments can be adapted into mixed-use projects, allowing

residential to be added to previously commercial-only spaces, with some

overlap in the Many-Over building type.

KYLE, TEXAS

AUSTIN, TEXAS GEORGETOWN, TEXAS

THE WHARF, WASHINGTON D.C.

ATLANTA, GEORGIA

ADDISON, TEXAS

SEABROOK, WASHINGTON THE WHARF, WASHINGTON D.C. ADDISON, TEXAS
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SPECTRUM OF CHANGE

Managing development in a mostly built-out community likeway that balances residential, employment, and commercial needs.
Addison differs from guiding growth in cities with abundant vacantAt the same time, current property owners seek confidence in the
land. Addison’s location, development pattern, and focus on higHevel of development activity around them.
quality services, amenities, and design have made it an attractive
place for both businesses and residents. As a result, land, homeBy focusing growth in certain areas and preserving the character
and commercial properties have appreciated in value, increasimgf others, Addison can continue to offer diverse lifestyle options,
the cost of living and doing business. maintain property values, increase tax revenues, ensure reliable
services, and promote more complete, walkable neighborhoods.
Today, some areas of Addison are aging and need reinvestment Tthe Spectrum of Change classifications and accompanying
maintain their appeal, while other areas are ripe for enhancememhap outline the expected rate of change across different sites
or more intensive development. Context-sensitive strategies aren the Town. The three classifications reflect Addison’s growth
essential to preserving, enhancing, and redeveloping properties imaanagement approach.

Below: Quorum Park near the Bent Tree neighborhood in Addison.

Land Use & Development Character
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These areas are expected to retain their
current character, with occasional infill
or maintenance to preserve value and
appeal. Most properties are in single-
family subdivisions and Addison Circle.
In single-family areas, improvements
may include enhancing streets for
pedestrian safety and connectivity,
and adding ADUs where allowed. In
Addison Circle, efforts will focus on
maintaining buildings, uses, and public
spaces consistent with the current form
and character.

Land Use & Development Character

SPECTRUM OF CHANGE CLASSIFICATIONS

Preserve

These areas are expected to evolve
gradually, becoming more economically
viable, walkable, and pedestrian-
friendly through moderate infill

and public realm improvements.
Development may include building
renovations, adding mixed uses
(residential, commercial, or both),

creating public spaces and amenities,
and upgrading local streets for better
pedestrian safety and connectivity to
nearby services.

Develop/Redevelop

Properties in these areas are expected
to undergo significant development
or redevelopment, increasing the mix
and intensity of uses to align with the
area’s envisioned Place Type. This may
include adding a substantial population
in diverse housing types, higher
development intensities, and creating
local streets to improve pedestrian
safety and connectivity within the
development and to nearby services.



SPECTRUM OF CHANGE MAP
Legend

Change Categories

. Preserve

Enhance

- Develop/Redevelop

Other Items
r="

LeJ 2023 Airport Noise Contour

Town Limits

X Major Thoroughfares

BELTLINE ROAD

EAA Regulations

No residential uses are permit

ted within the Addison Airport

noise contour and height

restrictions set by the FAA. Any

proposed residential uses will

undergo the necessary review to The map shall not constitute zoning regulations or establish zoning district boundaries, but should

ensure compliance. - S .
provide general direction for new development and redevelopment projects.



APPLYING PLACE TYPES AND SPECTRUM OF CHANGE TO ZONING

ZONING REQUEST RECEIVED

Ask

Does this request

serve the designated
Place Type's and
characteristics...

Ask

Does this request meet

with the intent of the PRESERVE
designated Spectrum of

Change classification...

PARKING DEVELOP/
DEEs REDEVELOP

BUILDING BUILDING PARKLAND
TYPOLOGIES, HEIGHT TYPES

IF APPROVED,

ZONING CHANGED
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TRANSITIONAL DEVELOPMENT

The transition to a more walkable Addison will occur at different paces depending on owner preference and market conditions.
Some properties may see gradual, incremental improvements, while vacant parcels or high-demand areas may undergo more rapid
redevelopment. The four primary contexts for this transition are described below and illustrated on the following pages. While specific
sites are highlighted, these concepts can apply to similar properties throughout the Town.

INDUSTRIALREDEVELOPMENT DENSEURBAN GREENFIELIDEVELOPMENT

The areas around Addison Airport and Inwood Road are
primarily industrial and likely to stay autocentric. However, they
offer opportunities to attract new businesses like microfactories,
sports-related ventures, and incubators for entrepreneurs
and creatives. Many residents expressed interest in a more
artsy, gritty destination mixing art, food, and entertainment.
The Inwood area, in particular, offers potential for smaller,
incremental changes in the north and larger redevelopment in
the south.

Development of vacant properties and retrofits to existing
office towers along the Tollway provide opportunities to create
high intensity urban neighborhoods. Construction of multi-
story office and residential buildings along with higher intensity
mixed-use and programmed public spaces will attract larger
employers and their workforce and provide housing options for
residents seeking a more robust urban environment.

AGING COMMERCIALTO URBANVILLAGE AUTO CORRIDORTO COMPLETESTREET

Addison has several autocentric shopping centers that can be
enhanced to serve as mixed-use centers for the surrounding
neighborhoods. Small, subtle enhancements such as parklets
and increased landscaping can be made to improve the safety,
aesthetics, and walkable experience for users once they get
out of their cars. Over time, market opportunities will likely
emerge to make more significant improvements to these sites
with the addition of buildings and uses, replacement of surface
parking with garage parking, and enhanced public spaces and
amenities.

Several arterial corridors in Addison are currently designed

primarily for vehicles. To become a more walkable, connected
community, these corridors must evolve to provide safe mobility

options for all users, including walkers, bikers, and transit riders.
Enhancements could include adding on-street parking, transit
stops, buffered bike lanes, wider sidewalks, trees, and improved
streetscapes. Adjacent properties should be encouraged to
move buildings closer to the street to enhance the pedestrian

experience.

Transitional Development:

Auto Corridor
L! J_I p. 152-153

Land Use & Development Character
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TRANSITIONAL DEVELOPMENT CONTINUED

TRANSITIONALBUILDINGBLOCKS

The development concept renderings
incorporate and highlight a spectrum of
improvements to buildings and the public
realm to help those places transition
to higher levels of walkability. These
building blocks range in scale and type are
articulated here to illustrate and explain
their purpose.

Not every item ennumerated here is shown
on the development concept renderings, but
all of these are elements that can be used to
help a place transition to a more walkable,
and pedestrian environment. Thus, when
any development, or redevelopment is
being considered, taking note of how many
of these building blocks are a meaningful
part of the project is a useful way to assess
how walkable it might be.

Development Renderings

s

Land Use & Development Character

ADDED ‘MISSINGMIDDLE HOUSING
Townhomes, or smaller multiplexes,
cottage courts, to put more patrons closer
to business to provided added support to
them.

BUILDINGY PATIOSBROUGHTUP TO STREET
This creates a more intimate feel on the
street, like a walkable main street, and
hides parking behind the buildings.

ADAPTIVE FLEXIBLESPACES
These are spaces that serve many
purposes: studio, office, or minor industrial
uses (such as breweries and tap houses).

ART STUDIOY PUBLICART DISPLAYS
These displays often repurpose older
buildings, providing for the creation,
display, and sale of artwork.

INTEGRATEDOR COMMON SERVICEAREA
A central area for services like deliveries
and services like dumpsters so that
these elements are not spread across the

property.



TRANSITIONAL DEVELOPMENT CONTINUED

MANY -OVER
Many-over, podium-style
buildings — often mixed use,
often apartments.

CONDOTOWER
Tower condominiums, often
dozens of stories, are typically
individually-owned units,
though they may also be
leased.

STRUCTUREDPARKING
Parking studies should be
used to determine real
demand that can be met with
structured parking.

REDUCEDSURFACEPARKING
Limited surface parking lots.

SMALLER MORE COMPACT
BLOCKS
These blocks provide for more
pedestrian connectivity and
increases choices for alternate
routes.

EXPERIENTIALRETAIL
Dining and retail uses are
designed to create memories
of exciting experiences for
patrons. Food halls are a
common concept in this
category.

DAILY SERVICEBUSINESSES
Businesses such as grocery
stores, pharmacies, and clinics
that meet daily needs closer
to where people live.

OUTDOORENTERTAINMENT
SPACES

Places where performances
can happen outside.

COWORKING INCUBATORSPACE

Locations for small and new
businesses to get a start in a
low risk environment.

Land Use & Development Character
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TRANSITIONAL DEVELOPMENT CONTINUED

BENEFICIAL/ACTIVE USESNTINUED PARKS/OPEN SPACE

1 SHAREDKITCHEN FOODHALL, FOOD
TRUCKPARK
These function effectively
as an incubator for
restaurant concepts,
allowing Addison to be a
bigger part of the DFW
Metroplex food scene.

1 Maker/Creative

Spagespace with tools and
equipment to allow people
to build and create in a
community environment.

1 RESTAURANT
ENTERTAINMENTHYBRIDS
Indoor activity centers,
brewpubs, and concepts
that blend new ideas
together.

1 MOREDIVERSEMIX OF USESALLOWED

By allowing most uses,

including specialty uses
like local breweries and
bars, diverse mixes are
possible.

1 LARGEEMPLOYMENTUSES
Large corporate campus
development, or office
buildings.

114 Land Use & Development Character

2 POCKETGREENS& GATHERING
SPACES
Small spaces that function
as places to gather.

2 TSIDEAMENITIES
QTR are, s 62 structure,

interactive water fountains,
sports facilities and public
art that simply make the
space more pleasant to
inhabit.

2 MIX OF SMALLAND LARGEPUBLIC
OPENSPACES
Public spaces which
are lined with retail and
commercial spaces at
various sizes.



TRANSITIONAL DEVELOPMENT CONTINUED

MAJOR MOBILITY ELEMENTS SMALLER MOBILITY ELEMENTS

2

INTERNALRIDE-SHARH
CIRCULATOR
A dedicated network to circulate
people on a shuttle system, and/
or designated ride-share drop-
offpick-up zones.

NARROWLANESTO SLOWTRAFFIC
Wide lanes inherently create
faster, and more unsafe traffic
flow for pedestrians. Narrower
lanes produce the opposite
effect.

ON-STREETPARKING
Parking that lines the street,
and protects pedestrians on
the sidewalk from automobiles
traveling at speed.

DEDICATEDBUY

CIRCULATORLANE

Safe and comfortable transit
stops integrated into the street
landscape.

MULTI-USEMEDIAN
A flexible space that can be
used for many purposes like
parking, activities, festivals but
would be planted and pleasant
year-round.

FULLYMULTIMODAL SUPPORT
Bike, transit, and microtransit
support throughout
development.

7 PEDESTRIANPROTECTIONS

Design elements like mid-
block pedestrian crossings,
raised crosswalks, extended
bulb-outs.

ENHANCEDSIDEWALKS

More, wider, and higher
quality sidewalks as pleasant
places to walk, or rest with
elements like furniture,
awnings, and lighting.

DEDICATEQR BUFFERED
BIKELANES
Lanes with some protection
built between them and the
faster automobile traffic.

SHAREDUSEPATHS
These 10'+ wide paths are
often used as a combination
bike lane and sidewalk,
carrying all non-automobile
traffic.

BETTERPEDESTRIAN
INFRASTRUCTURE

Improved walkways, lighting,
signage, and landscaping.

Land Use & Development Character
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TRANSITIONAL DEVELOPMENT: INDUSTRIAL REDEVELOPMENT
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CONTEXTMAP

LEGEND

Featured Site
Inwood Corridor

. Similar Locations
Midway/
Dooley

Surveyor/
Lindbergh
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TRANSITIONAL DEVELOPMENT: INDUSTRIAL REDEVELOPMENT

@1 1 COWORKING/SMALL OFFICE
Note 1 MAKERSPACE 1 LARGE EMPLOYMENT USES
C(T):fe';ft"gael Is:y(:)ﬁ(t:sa?:rs ‘ 1 ACTIVATION THROUGH RETAIL
an imagined transitiona
imagined transitional 1 FOOD HALL
process, illustrating how
an existing commercial
development could evolve

to become more walkable
over time. These are
not part of a proposed
project, have not been
funded, and are not
seeking funding. They
are purely intended to
visually represent a series
of ideas.

7 GATHERING SPACES 7 SPORTS COURTS

4 MURALS

9 REDUCED SURFACE PARKING

™
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1 FOOD HALL 2
1 RESTAURANT/ENTERTAINMENT j

)

7 NARROW LANES

OUTSIDE AMENITIES

3 BETTER PEDESTRIAN INFRASTRUCTURE

CONTEXTMAP

LEGEND

Featured Site
Inwood Corridor

. Similar Locations
Midway/
Dooley

Surveyor/
Lindbergh

These renderings of an imagined development
along the Inwood Road corridor show the adaptive
reuse of an industrial area for flexible uses like art
studios, co-working spaces, breweries, or sports
facilities. The first image highlights updated
facades, a shared parking structure, and new retail
pads. Each of the other views provides a more
detailed look at these improvements. Elements
such as a central open space for activities,
enhanced pedestrian infrastructure, and areas for
sports and entertainment, like pickleball courts
and murals, are visible. This part of Addison is ripe
for smaller incremental improvements.

‘ 7 GATHERING SPACE

7 PEDESTRIAN PROTECTIONS

Land Use & Development Character

119



TRANSITIONAL DEVELOPMENT: DENSE URBAN GREENFIELD DEVELOPMENT

HIGH-INTENSITY HOUSING (TYPE 1)

Note
This page showcases
conceptual layouts for
an imagined transitional
process, illustrating how
an existing commercial
development could evolve
to become more walkable
over time. These are
not part of a proposed
project, have not been
funded, and are not
seeking funding. They
are purely intended to
visually represent a series
of ideas.

The vacant land along the Tollway offers an
opportunity to showcase a more intense, high-

density mixed-use development along the Tollway.
This concept shows 10-12 story office buildings and
condos, each with ground-level retail and rooftop
terrace options. Moving west, the rendering includes
4-6 story multi-family buildings on podiums with
parking and retail, as well as 5-story multifamily
buildings with structured parking. A key feature

is a central open space with a flexible lawn, retalil
pavilions, sports courts, and entertainment uses.
Pedestrian connectivity is enhanced by an upgraded
crosswalk to Quorum Park and dedicated bike lanes
on both sides of Quorum down to Addison Circle.
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HIGH-INTENSITY HOUSING (TYPE 2)
POCKET GREENS

STRUCTURED PARKING

SPORTS COURTS

PUBLIC ART

PEDESTRIAN PROTECTIONS



1 DIVERSE USES

1 OUTDOOR ENTERTAINMENT SPACE
1 EXPERIENTIAL RETAIL
/ 2 NARROW LANES

3 ENHANCED SIDEWALKS

1 ACTIVATION THROUGH RETAIL

CONTEXTMAP

LEGEND

Featured Site
Quorum/
Westgrove

. Similar Locations
Addison/Excel

Land Use & Development Character
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TRANSITIONAL DEVELOPMENT: AGING COMMERCIAL TO URBAN VILLAGE

Transitioning aging, auto-oriented commercial -

centers to mixed-use hubs that enhance surrounding
neighborhoods is a key challenge and opportunity for
Addison. Big box sites can evolve through master-
planned redevelopments or incremental changes,
while areas like Village on the Parkway will require
phased, intensive investment.

In each phase, more elements are added. Early
improvements include updated facades, enhanced
materials, and rebuilding existing retail with creative
office space. Parking spaces are strategically
removed to expand pedestrian-friendly walkways.
Later phases mirror these upgrades on adjacent
blocks, adding new ground-level retail, creative
offices, and green spaces. The final phase introduces
mixed-use multifamily and office over retail, replaces
parking lots with new developments, and widens
pedestrian areas by reconfiguring street sections. A
new park and green corridor create space for public

programming, anchored by experiential retail and
entertainment Uses. C emseL

3 WIDEN PASEOS

Note

This page showcases
conceptual layouts for

an imagined transitional
process, illustrating how
an existing commercial
development could evolve
to become more walkable

over time. These are

not part of a proposed

project, have not been
funded, and are not

seeking funding. They r 9 REDUCED PARKING
are purely intended to
visually represent a series 3 PEDESTRIAN INFRASTRUCTURE
of ideas. 1 CREATIVE SPACE 7 POCKET GREENS
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CONTEXTMAP

LEGEND

Featured Site

Village on the
Parkway

. Similar Locations

Addison Town
Center

Restaurant Row

1 ACTIVATION THROUGH RETAIL

n

7 OUTSIDE AMENITIES

8 STRUCTURED PARKING

7 NARROW LANES
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LOCALISM & INCREMENTALISM

SUPPORTINGSMALL DEVELOPERS

There has been a recent resurgence of small developers—local residents interested in adding housing, owning property, or starting
businesses in their neighborhoods. Unlike large developers who acquire big tracts and build multiple lots at once, small developers focus
on unique, context-sensitive projects on single lots that can revitalize commercial centers and aging neighborhoods. Organizations like
the Incremental Development Alliance and Neighborhood Evolution support this growing group. The Town should encourage incremental

development, especially for infill projects and adaptive reuse where more intense redevelopment is not desired.

Above: This new urbanist style neighborhood is being built in Midlothian, Texas
incrementally over 20 years. A neighborhood commercial urban center has been built
one building at a time, and a combination of single and multifamily residential and
public space is being built in phases around it.

Above: This project in DeSoto, Texas, is converting a vacant Ace Hardware buidinge: This project provided a new mixed-use building in the heart of downtown
and parking lot into a neighborhood commercial node with the main building re@meanville, Texas. The building is designed to frame the street corner with parking
as a business incubator for office, retail, and restaurants, and the parking area Eiédhich the building, and includes a mix of office, art, restaurant, and residential
with a food trailer plaza, kiosks, open space, and micro apartments. spaces.
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MAKING TACTICALPLACEMAKINGIMPROVEMENTS

It can sometimes take a while for redevelopment to happen. That doesn’t mean there aren't things that can be done right now to enhance
the pedestrian experience with minimal resources. Sometimes just a little bit of paint, plantings, signage, lighting, or outdoor seating is alll
that's needed to get started and build support for more robust improvements.

PARKLET OUTDOORSEATING PAINTED CROSSWALK FOODTRUCKS
TEMPORARY DEMONSTRATIONBIKE TEMPORARYCURBBUMPOUT & STRING BISTROLIGHTS
LANE LANDSCAPING
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Every community faces challenges that can make it harder to achieve its stated goals. Listed here are several issues that could hinder
Addison’s progress toward meeting its Land Use & Development Character recommendations. By recognizing these barriers and actively
working to overcome them, Addison can better position itself to achieve its broader, town-wide objectives.

INCOMPLETEFISCALANALYSISOF PROPOSEMEVELOPMENT COMPLEXCODES& DEVELOPMENTPROCESSES

Currently, when new development is presented to the Town, therAddison residents desire attractive developments that preserve
is not a complete process to evaluate the short- and long-ternquality of life while enhancing visual appeal and walkability.
fiscal impacts on revenues, services, and infrastructure liabilitieslowever overly heavy reliance on negotiated standards like Planned
for its taxpayers. As discussed earlier in this plan, this means th&@evelopment (PD) Districts can sometimes create uncertainty and
the costs associated with long-term maintenance are not fullycan be difficult for developers to interpret. This can alter desired
accounted for, if considered at all. Without a robust fiscal analysiproposals, extend timelines, increase costs, and curb cohesive
on incoming development projects, officials are deprived of @ntegration of existing and new developments. Navigating this
complete and honest picture of any given project and thus hinderecomplexity requires community knowledge and additional time
in their ability to determine what will fit with the Town’s financesfrom Town staff to ensure high quality development is achieved.
today and in the future.

AUTO CENTRICCORRIDORS& COMMERCIALDEVELOPMENT RISINGHOUSINGCOSTS& RESISTANCHO ALTERNATIVES

Addison Circle was designed as a walkable, mixed-use hulBddison seeks attractive developments that enhance appeal,
but most of Addison caters to vehicular traffic. Belt Line andvalkability, and quality of life. However, a fragmented approach
Midway, major roads with many dining, retail, and entertainmentreates uncertainty for owners and developers. Misalignment
businesses, handle high traffic volumes. While some aging stripetween the 2017 Housing Policy, market conditions, and
centers need reinvestment to stay competitive in the experienceeommunity goals challenges cohesive development. Updating the
based economy, they remain popular. Making these corridors safémified Development Code (UDC) to align with the Comprehensive
and more walkable will require a gradual, coordinated effort withPlan as market conditions and community desires change will help
property owners, businesses, and developers. ensure developments meet community expectations.
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Utilize Place Types, Spectrum of Change, and complgte
neighborhoods as the primary land use planning tools.

Mixed-use developments can enhance quality of life and
economic growth by reducing commutes and fostering
social connections.

Encourage infill and small-scale redevelopment to fill thie
missing needs in neighborhoods across Addison.

Working with developers and leveraging infrastructure
will provide needed housing, services, and entertainment,
meeting neighborhood needs through infill and
redevelopment.

Transform autocentric places into more pedestrian
friendly, mixed-use destinations.

Many commercial areas are aging. Revitalizing these
spaces into pedestrian-friendly destinations with open
spaces and varied businesses will help foster a unique
local identity.

Leverage the wupcoming DART Transit-Oriented
Development (TOD) as a catalyst site that enhances the
surrounding area.

The Silver Line Addison Station, set to begin operation
in 2026, should serve as a community asset to attract
residents, visitors, and businesses, catalyzing the next
level of development in the surrounding area.

Enhance the design of the public realm across the Town.

The appeal of the public realm has long set Addison
apart. As the Town recommits to pedestrian-oriented
needs and developments, the public realm should remain
a focus for safety, comfort, and interaction.

Encourage high-quality, harmonious development
alongside the Dallas North Tollway.

The remaining undeveloped land along the Dallas North
Tollway has great potential for high-intensity office

and residential development that is cohesive and well
connected to create more complete neighborhoods and
competes with other urban mixed-use centers in the
region.

Design the built environment/redevelopment to interact
with and respond to the adjacent land uses.

All development, whether infill or new, should be
context-sensitive to enhance the area and nearby

neighborhoods, rather than disrupting the character and
fabric of the surrounding area.

Land Use & Development
J Implementation
L!!J p. 190-196

Land Use & Development Character

127



This page has been intentionally left blank for formatting purposes.

128 Land Use & Development Character



Planning Component



ADDISON'S HOUSING & NEIGHBORHOODS

Addison’s approach to residential development stands out from
much of North Texas. There are fewer subdivisions with single-
family detached homes, and more urban offerings in a mixed-use
context. The split between owner and renters skews heavily toward
renters, and portions of the community have been advocating for
more ownership options. All Addison neighborhoods exhibit varying
degrees of walkability due to existing and planned pedestrian
connections outlined in the Trails Master Plan. An enhanced
biking and walking experience is highly desired by residents
who look forward to additional connectivity within and between
neighborhoods, parks, and commercial centers.

This component reviews Addison’s current housing and

neighborhood conditions and offers recommendations for

creating more diverse, walkable, and complete neighborhoods.
The snapshot builds on introductory housing data to highlight

challenges like housing attainability, ownership options, and
evolving neighborhoods. This section explores distinctions
between neighborhoods and subdivisions, the design hierarchy of
neighborhood types, and the need for a diverse housing supply.
Strategies to enhance existing neighborhoods to align with Place
Types and improve walkability and connectivity are provided, along
with a discussion of barriers the Town may face in meeting the
needs of current and future residents.
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SNAPSHOT

30 YEARS OF PROGRESS TOWARD ADDING MORE SINGLE FAMILY OWNERSHIP HOUSING

The Town’s early focus on multifamily housing SINGLEFAMILY & MULTIFAMILY MIX SINGLEFAMILY & CONDOS
in a mixed-use setting played a key role in
attracting a significant number of businesses ERNEEEEEEN
and commercial developments. Addison
Circle, a highly innovative and progressive
development when it was built, was and still is
reliant on a high concentration of residents in a
compact area, which naturally demands more
multifamily housing. Most of the multifamily
developments from that time were urban,
apartment-style buildings, which typically
cater to renters rather than homeowners.

21%

While this strong focus on urban living units
was crucial for attracting commercial growth
and highly educated young professionals,CURRENT& APPROVED(ENTITLED RENTALMIX
some Addison residents began to expressg
a desire for more single-family homes and%
ownership opportunities. Over the past 30
years, Town staff and leadership have made
concerted efforts to increase the number of
single-family residential units. Developments
like Morris Avenue Townhomes, Addison
Grove, and District A Condos have contributed &
to raising the percentage of single-family ¢ AR
homes to 21% of the Town’s housing supply,
as reported by the 2020 Decennial Census.
According to 2024 data from the Town, the
current own-to-rent ratio for residential units r—
is 21:79, and when accounting for approved Multifamil
(entitled) units, the ratio shifts to 17:83. Single-Family ~ 1388|  12%

607| 5%

2020

ENTITLED
Source: Town of Addison, February 2025

HOUSINGCOMPOSITION
9104 79%

Looking ahead, a combination of high land

values, limited vacant land zoned for single- 360 3%
family development, and market demand for

more high-quality rental units will constrain 84 1%
the Town'’s ability to further expand ownership ~ 4 ©

options.

Housing & Neighborhoods
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INCREASING AFFORDABILITY CONCERNS

The term “affordable housing” is often understood as housing that
is subsidized in some way to make it accessible to people who
otherwise couldn’t afford the same space at market rates. However,
housing affordability in a broader sense refers to whether a person
has the means to afford a given home, either for rent or purchase.

It is generally accepted that a household can afford to spend up to
30% of its income on housing, including rent or mortgage payments

and utilities. In 2022, the median household income in Addison was

$78,153, meaning housing costs for someone earning that amount
should not exceed $1,954 per month. This same method applies
to home buying: a household can typically afford a home priced

at up to 2.5 times their annual income. In this case, a buyer could
afford a home priced at $195,383. However, according to Realtor.
com Economic Research, the median price was $527,725, which is
$332,342 beyond the reach of a median-income household.

Addison’s residents are primarily divided into two groups: more
affluent, older homeowners living in high-value single-family
homes, and younger individuals, couples, or retirees renting in more
urbanized areas like Addison Circle. Approximately 83% of housing
units in Addison are rentals, which is about double the percentage in
the DFW region (40%) and the state (38%). Since 1990, the town
has more than doubled its number of dwelling units, from 5,110 in
1990 to 10,591 in 2020, and its households, from 4,688 to 9,533
during the same period. To retain and attract residents, Addison will
need to continue expanding and diversifying its housing options in
the future.

Housing & Neighborhoods



NEIGHBORHOOD TYPOLOGIES

Addison has long prioritized neighborhood design over the CONTINUUMOFWAKABILITY

more common subdivision approach, recognizing that the built

environment plays a key role in shaping how people interact. Thideighborhoods in Addison range across an auto-oriented to
focus on creating cohesive neighborhoods has given Addisgoedestrian-oriented continuum. At one end of the spectrum are

a unique character, where public spaces, housing design, asdburban neighborhoods, designed primarily for car travel, with
proximity to amenities foster a sense of community. However, whilhomes spaced further apart and limited walkable destinations.

the Town has embraced a neighborhood-centered approach i@n the other end are “complete” neighborhoods, fully pedestrian-
many "Preserve" and "Residential Living" areas, several areas thatented, where residents can walk or bike to nearby shops,
are ripe for redevelopment still lack the pedestrian infrastructureparks, and services. Between these two extremes are transitional
variety of housing, and local commercial spaces needed to createeighborhoods, which blend elements of both, offering some
truly “complete” neighborhoods. walkable amenities but still requiring cars for many daily activities.

As Addison continues to grow, being intentional about the scaléfhe goal for Addison is to provide greater connectivity for
design, and pace of infill development and redevelopment is criticateighborhoods, so residents can choose to reduce car dependency,
Thoughtful planning can enhance the quality of life by improving desired. As neighborhoods become more pedestrian-friendly, they
walkability, increasing housing diversity, and introducing locahot only become safer and more inviting but also foster stronger
businesses that serve daily needs. This strategy will not onlgocial connections among residents.

strengthen community ties but also keep Addison both attractive Spectrum of

and affordable for a broader range of residents. Achieving these Place Types ~ Change

goals requires balancing modern development trends with L ’_J p. 88-99 p. 107-109
Addison’s unique character, ensuring that neighborhoods evolve in

ways that benefit all.

NEIGHBORHOODBCONTINUUM

Suburban Neighborhoods Transitional Neighborhoods Complete Neighborhoods

Example: Les Lacs Example: Asbury Circle Example: Addison Circle

Neighborhood Continuum _Place Types,_and Spectrum of Change

Areas identified as the Residential Living Place Type and as Preserve in the Spectrum of Change are more auto-oriented (Suburban Neighborhoods) and are not envisioned to experience much
change. The more urban and mixed use areas (Transitional Neighborhoods) can be expected to evolve both in density and use mix as property owner interest and market conditions dictate. Where
more significant redevelopment is expected, staff will prepare Neighborhood Transition Plans to capture input from property owners and potential developers and outline more specific details.
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SUBURBAN NEIGHBORHOODS

These neighborhoods are located exclusively in the Residential Liviigday,Transitional Neighborhoods are most commonly found in the Urban

place type. Amenities and non-residential uses in suburban areas akéllage place type and are intended to have a mix of residential options

limited and usually require driving to get to. Those living in suburbawith pockets of neighborhood scale commercial located within walking

areas can expect to have fewer neighbors, private yards, and less cyclististance. Because of the focus on residential, some commercial uses will

and pedestrians. be consolidated into larger neighborhood and regional commercial nodes
that are accessible via a short drive. Streets and public space in these
neighborhoods should prioritize pedestrians and walkability with a few
collector style corridors that balance slow speed vehicular access and
shared use trail connections to the larger citywide network.
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COMPLETE NEIGHBORHOODS

Today, Complete Neighborhoodse most commonly found in a few and working there. Residential and commercial uses can be mixed on the
places @signated as Urban Village, and are most complete in termsame block or grouped into small nodes that make the majority of needs
of use mix, access, and activity. Addison Circle and Vitruvian (wheebnvenient and accessible by biking or walking. Streets and public spaces
completely built out) are the most prominent exastes. Looking are designed to prioritize pedestrians, walkability, and human interaction.
forward, all future development in Urban Village, and High-IntensityWhere higher levels of vehicular access are required, streets are designed
Urban Center should endeavour to meet the intent of tR@mplete to be slow-speed and accommodate on-street parking. It's important to
NeighborhoadThose living in these neighborhoods should expectinderstand that the goal of anyransitional Neighborhoto become
constant change where the scale and use of properties is incrementaligcrementally more complete over time.

evolving to meet the residential and commercial needs of those living
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STRATEGIC FRAMEWORKS & CONCEPTS
EMBRACING HIGHER INTENSITY OWNERSHIP OPTIONS

There continues to be a desire for more ownership options i€ontinuing to prioritize options like duplexes and townhomes of
Addison, both from current owners desiring a different option andlifferent scales and price points, particularly in the Urban Village
renters who would like to own but cannot afford current optionsplace type, can help close this gap. Construction of new condo
There is an understanding, though, that more single-family home®wers in the High Intensity Urban Center place type along the
are not realistic due to lack of vacant land and land values thdbllway and conversion of existing underperforming hotels and
necessitate higher density development. Multiple developerffice buildings to condo style residential are also options the staff
interviewed during the planning process indicated that undemtend to explore in further detail. In general, building more housing
existing conditions, to make ownership housing pencil out if all types in Addison will help mitigate increases in the cost of
Addison is to make it part of a larger mixed-use context with rentabwnership and rental housing in Addison.

housing and commercial uses integrated together.

Photos:In Addison, mixed-use development (left), condo towers (right) and townhomes (middle) are the most
viable forms of ownership housing due to high land costs and limited undeveloped land. Major undeveloped areas
will likely support only condo or mixed-use towers, while infill development offers the best opportunities for building
townhomes. These types of housing provide ownership options that align with Addison’s evolving urban landscape.
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EXPANDING HOUSING OPTIONS TO ENSURE ATTAINABILITY FOR ALL

As housing prices rise in both Addison and across the state, it imits in compact neighborhoods with smaller lots can still meet
crucial for the Town to ensure a sufficient supply of housing with demand and price expectations. Additionally, bringing new units
diverse range of options that align with the needs and preferences td market can have a down-market effect, freeing up lower-cost
those looking to live here. Attainability and quality of life vary fromhousing options for those at the bottom of the economic ladder.
person to person, so it's essential for the Town and its developétigher-end buyers and renters can benefit from urban townhomes
partners to work together to understand and meet these differingor condos in walkable, human-scale areas.

expectations. In a semi-urban community like Addison, where

land values are high and most land is already developed, this likelgdison should focus on increasing the overall housing supply,
involves allowing new development in existing neighborhooddjiversifying the housing stock, and expanding options for both
such as accessory units and smallplexes, and building higheswners and renters—all while maintaining the high design quality
density condo-style buildings in the more urbanized areas alonthat is a hallmark of Addison’s identity.

the Tollway.

It's important to note that quality and affordability don’t have to
be mutually exclusive. Quality housing can be provided at different
price points. One approach is to reduce the size of units or increase
the number of units to meet market value. Smaller, high-quality

All photos: Diverse housing options create affordabi
by offering homes at various scales, from com
units to larger residences. This range allows for gre|
flexibility in pricing, meeting the needs of differ
income levels and fostering a more inclusive, acces|
community.
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NEIGHBORHOOLSCALE DEVELOPMENTZONE TOWNWIDE SCALE

Most resident's daily needs should be metThe development zone is the midpoint At the citywide scale are services an
at the neihborhood scale where they spendbetween the neighborhood and citywide amenities that serve the entire population
most of their time. Amenities are often scales, offering services not availableand sometimes the broader region. Thes
within walking distance, and traffic should locally, like fire stations, community include City Hall, the post office, region
prioritize pedestrians and cyclists. Housing parks, and libraries. It should also provideretail and commercial centers, large park
and uses are mixed. Since neighborhoodsgommercial services that fill gaps in nearbyand conservation areas, athletic complexe
vary, planning must incorporate significant neighborhoods, such as supermarkets. high schools, and regionally connecte
resident input to address local needs. trails.



NEIGHBORHOOD MOBILITY AND CONNECTIVITY

The scale and mix of housing and uses in a neighborhood are closely
tied to its mobility infrastructure. In suburban-style development,
where uses are separated, driving becomes necessary, leading to more
roads and lanes. In contrast, complete neighborhoods provide better
connectivity for pedestrians, cyclists, e-bikes, scooters, and public
transit. As neighborhoods grow, more commercial options should be
located closer together and connected by a network of sidewalks, bike
lanes, shared-use paths, and cycle tracks, making it easier and more
convenient for residents to meet daily needs without relying on cars.

®© ©
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ISSUES TO ADDRESS

The region's explosive growth and growing demand for walkable cities and neighborhoods is going to continue to drive interest in Addison
from people and businesses. More housing is needed to accommodate this growth, which will in turn encourage retention and expansion
of businesses. It is important to note that Addison's limited land and existing roads cannot accommodate much more traffic or surface
parking. Encouraging new development to prioritize walkability so that traffic and parking impacts can be minimized is critical.

LACK OF NEIGHBORHOOBSCALECOMMERCIALUSES MARKET THAT FAVORSLARGERDEVELOPER®: PROJECTS

Most of Addison’s commercial areas outside Addison Circle arédddison’s land values, market conditions, and bank financing

heavily auto-focused, making access by bike, foot, or public transgquirements favor larger multifamily projects led by experienced

challenging. Educating on the benefits of neighborhood-scaldevelopers, while smaller or unconventional projects, like hotel-

commercial development, refining development regulations, antb-condo conversions, face funding challenges. To promote

supporting local small developers can help bring appropriatelpwnership housing and incremental neighborhood evolution, the

scaled commercial spaces closer to residential areas. Town should consider partnerships or targeted incentives to bridge
financing gaps. Additionally, educating the community about small
development models can help identify and support local investors
and builders for smaller projects.

OPPOSITIONTO INFILLFROMEXISTINGRESIDENTS COMPLEXCODES& DEVELOPMENTPROCESSES

Addison needs additional housing and commercial developmermpproximately 40% of development in Addison has occurred
within and adjacent to existing neighborhoods. Residents hawviarough Planned Developments, or PDs, which create unique
sometimes opposed past projects that sought to do this, citinglevelopment regulations to ensure the most innovative and highest
concerns about additional traffic and negative impact on propertyjuality of development is achieved. The intended purpose of PD's
values. Efforts should continue to be made to listen to and addre$gs not always been met, and several PD ordinances include unclear
these concerns, but also to educate about how incremental evolutiostandards that make it difficult to administer or improve PD sites
of neighborhoods is critical to making them more complete anaver time. The Unified Development Code (UDC) adopted in 2025
walkable, as well to ensuring housing remains attainable for thosgpdated development regulations to allow more development
seeking to live and work in Addison well into the future. approaches by right that support walkability, intensification
. of housing options, and integration of more local retail within
égglig?wglsmntext appropriate mixed-use districts. Development regulations should
be analyzed consistently to ensure that high-quality, integrated
L!!JJ p. 44-45 development is achieved by right, saving staff time and developers
money.
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RECOMMENDATIONS

@

Support the creation of complete and cohesi
neighborhoods in accordance with the Place Types

Spectrum of Change Maps.

For neighborhoods to be complete, they must have
access to elements of housing, commerce, outdoor
space, streets, and programming. They are flexible
places that evolve and change, with a unique character
that unites people. This can be accomplished in bot

existing and new neighborhoods around the Town.

Make it more safe, comfortable, and convenient for
Addisonites to get around their neighborhoods, and to
nearby services.

By enhancing active transportation, pedestrian an
cycling paths, and mobility systems, the Town can ensur
easy access to services and amenities. Strategically
linking neighborhoods boosts convenience and quality
of life, reduces traffic, and supports local economic
development.

Provide for household types that support the ability for
residents to age in place within Addison.

Expanding housing options is key to building a diverse,
sustainable community that attracts and retains

residents of all family sizes and lifestyles, fostering
vibrant neighborhoods.

Provide denser housing options in Addison’s urban and
transitional areas.

Allowing dense housing is essential for offering
alternatives to single-family units. Options like condo
towers, townhomes, and live-work spaces fit well in
Urban Village and High-Intensity Urban Center areas.

Maintain a high standard of quality design, materials,
and aesthetics in new neighborhood development.

Addison’s reputation for high-quality, contextually
appropriate design attracts new development and
residents. Recommitting to this standard will continue to
drive growth.

Create more places for intentional gathering and
recreation within existing and new neighborhoods.

Residents value gathering spaces for connection and
vibrancy. The Town can transform underutilized areas
and new developments into dynamic hubs for recreation
and socializing, becoming the community’s heartbeat
and reflecting Addison’s unique appeal.

Housing & Neighborhoods
J Implementation
L!,J p. 197-202
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MOBILITY & CONNECTIVITY IN ADDISON

Transportation and land use work together to shape the look andritical relationship between travel speeds and pedestrian safety,

feel of a community. If a town develops around auto-orientedind highlights strategies that will make moving around without

neighborhoods, it will have a more spread-out form with separated car more safe, convenient, and appealing. It also highlights the

residential, shopping, and employment areas, requiring moregnportance of designing Addison’s arterials to move high volumes

infrastructure and generating more traffic. By prioritizing walkableof vehicles at slower speeds that make it safe for cyclists and

complete neighborhoods, more uses are integrated closgpedestrians. Opportunities related to the DART Silver Line Addison

together, reducing driving trips and the need for extensive roadwa$tation and TOD are also covered. The final section outlines

infrastructure. As Addison continues to grow, it must balance usingotential barriers to transitioning to a multimodal system in the

arterials to move high volumes of vehicles while also encouragirautocentric environment of North Texas.

infill development and multi-modal improvements that can

accommodate more people without adding more vehicular trips. The recommendations and associated implementation actions
complement the place types and complete neighborhood goals,

The Mobility and Connectivity component references and buildsind establish a foundation for the next update of the Master

on concepts from the 2016 Master Transportation Plan, andransportation Plan, anticipated to be completed in 2025.

provides recommendations to continue Addison’s progress toward

building out a multimodal system where people can move around

the town via car, bike, walking, and microtransit. It explains the

Mobility & Connectivity



SNAPSHOT
BECOMING A WALKABLE CITY

Walk Score ranks Addison as somewhat walkable (67/100) andand enhancing multimodal options can also support commuting
bikeable (60/100), despite the fact that Addison has invested into/from work, and help the Town’s 120,000 daytime population
walkable areas like Addison Circle, and the TOD district. Manynove around the own. The Town’s development pattern is highly
Addisonites still get around primarily by car. Vehicular traffic is avalkable in some places (most notably the Addison Circle and TOD
combination of commuters driving through or to Addison, and locahrea), but other areas such as the Inwood corridor are particularly
residents moving about the town. Residents are active walkers, bunhwalkable. The Town’s 2016 Master Transportation Plan and 2019
in more of a recreational context. Cyclists in Addison are limitedrails Master Plan provided an excellent framework for building
to more experienced riders who are comfortable navigating theut the envisioned mobility system. The construction of priority
auto dominated environment. While Addison’s central location angrojects from these plans and the opening of the DART station have
proximity to several regional highways does make it a conveniemhoved the Town closer to its vision. However, continuing to invest
place to reach by car, the Town itself has been committed to gn bike, pedestrian, and public transit infrastructure and programs
development pattern that prioritizes people and place more thams needed to improve first- and last-mile connections and make
the automobile. walking more useful, safe, comfortable, and interesting. Continuing
down this path will make Addison one of the first and only fully
Input received from the majority of residents and businessvalkable communities in North Texas, which will in turn be a key
community reinforced the desire for Addison to be an even moradvantage in attracting residents and businesses in the future.
walkable and connected town where people can access anything they
need safely and conveniently without a car. Improving connectivity

PROPORTIONOF ADDISONITESTHAT COMMUTETO WORK

MEDIAN TRAVELTIME TO WORK HOUSEHOLDACCESSIO VEHICLES
VEHICLES AVAILABLE %
2 Vehicles 421
1 Vehicle 48.9
7.8
No Vehicles 1.2

Minutes

Source: ACS 2023 5-Year Estimates, S0801
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WALK SCORE

Addison
Walk Score measures the walkability of any address based on the
distance to nearby places and pedestrian friendliness.
ALLEN 35 IRVING 45 UNIVERSITYPARK 61
GRAPEVINE30 RICHARDSON44
COPPELL28 FARMERSBRANCH44
MCKINNEY 27 PLano 41
FLOWERMOUND 26 LEwisvIiLLE39
FRISCO25 CARROLLTON36
BIKESCORE
Addison

Bike Score measures whether an area is good for biking based on
bike lanes and trails, hills, road connectivity, and destinations.

Note

The Walk Score and Bike
Score data was gathered
using the 'Living in

IRVING 42 UNIVERSITYPARK 59

CITY" scores rather than MCKINNEY 42 ALLENSS8

specific commute data, LEWISVILLE39 RICHARDSONS3

since Addison has not CARROLLTON39 FARMERSBRANCH52

been scored as an entire FRISCO39 PLANO 52
town. As a result, the GRAPEVINE38
highest score among COPPELL36
the available ranked FLOWERMOUND 32

commutes to downtown
was used.
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TRAVEL SPEEDS & SAFETY

To encourage and accommodate more walking an@ORRELATIONSETWEENAUTO SPEEDAND PEDESTRIANFATLITIES
biking in Addison, it is essential that pedestrians and Estimated Vehicle Travel Speed (mph)
cyclists feel safe and comfortable, particularly in areas 26-30 31-35
where they must interact with vehicles. Vehicle speed

is a critical factor in safety. At higher speeds, drivers’ 70%
fields of vision narrow, and the time and distance
needed to stop increase significantly. National studies 60%
show that the risk of fatal injury for pedestrians risesg,
dramatically when vehicles travel faster than 30 mph.£ 50%
As a result, streets in areas where pedestrians an%
vehicles coexist should be designed to keep speeds *™*
under 30 mph. In zones with higher travel speedsg 300
pedestrian crossings should be minimized, and travef =
lanes should be separated from sidewalks and bike .,
paths as much as possible. Adding physical barriers |
between vehicle lanes and bikejpedestrian facilities .,

can further enhance safety and comfort. |

20 21-25 36-45 46+

—_— 1 | |

Addison already performs better than many
surrounding suburbs in managing vehicle sSpeed®RIVERS VISUAL CONEAT VARIOUSSPEEDS
and limiting pedestrian-vehicle conflicts. Unlike
neighboring areas with wide thoroughfares, expansive
residential streets, and car-oriented designs,
Addison’s residential neighborhoods and mixed-use
developments feature narrower lanes and streets
designed for slower speeds, typically ranging from 20
to 35 mph. These areas are already perceived as safe,
so efforts should focus on targeted, context-specific
improvements to further enhance access, comfort,
and connectivity to key destinations.

On Addison’s arterial streets, high traffic volumes
and frequent turning movements generally keep
speeds between 30 and 40 mph, which is safer for
pedestrians than typical suburban arterials. However,
to encourage more walking and biking along these
corridors, additional traffic-calming measures,
improved intersections, and enhanced bikefpedestrian
infrastructure will still need to be tailored to each
roadway type in the future.

Mobility & Connectivity

Legend
Age of Pedestrian

C—
65 Years or More

45 to 64 Years

25 to 44 Years
. ]
15 to 24 Years

CE—
14 Years or Less

Note

Correlation Between
Auto Speed and
Pedestrian Injury
ChartRedrawn from
Literature Review

on Vehicle Travel
Speeds and Pedestrian
Injuries, 1999 Figure

2 U. S. Department of
Transportation National
Highway Traffic Safety
Administration
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PUBLIC TRANSIT IN ADDISON

The Town joined DART (Dallas Area Rapid Transit) in 1983, and has long served as an example to the region for how to develop walkable,
transit-oriented neighborhoods. Today Addison is served by 11 local service bus routes and the Addison Transit Center located at Arapaho
Road and Quorum Drive. According to DART's Capital Planning team, Addison Transit Center has the second highest bus ridership in the
system, and the Town is seventh (out of thirteen DART cities) in overall city ridership. The opening of the DART Silver Line and Addison
Station will make it possible for residents, employees, and visitors to commute to and from DFW Airport and other parts of the region
without a car, further enhancing Addison’s walkability potential. Continued improvements to first- and last-mile connections will further
enhance the access and ridership of public transit in the town, positioning Addison to be one of the first communities in Texas where it is
safe, convenient, and comfortable to get anywhere one needs to go without a car.

DART'S POINT B STRATEGICPLAN DART SILVERLINEADDISON STATION FACTS

DART published a new Strategic Plan in June 2024, entitl
Point B - A New Vision for Mobility in North Texas. This docu Pedestrian Connections

ittt e aliyilds  THE ADDISON, ADDISON
it deistaintipisiiidbosdoirbasmtd  ~OTTON BELT REGIONAL TR

the region’s roadway system will drive an increase in the dema
for public transit. As part of developing the Point B Plan, DAR «
updated demographic and ridership data, and worked with eac GATHERING SPACE

of its member cities and stakeholders to understand successe
challenges, and future opportunities. This analysis and feedback

was synthesized into the final document, which focuses on thre
main themes:

Anticipated daily ridership

Parking Spaces Available

1  Operational Integrity: Best-in-Class, First-in-Mind (by 2040)
2 Seamless Mobility: Moving People, Not Cars 1 2 05 300 +
3  Strategic Relationships: Enrolling Partners, Creating ’

Fantastic Spaces

Following the publication of the Point B Plan, DART held focus group
discussions with Addison representatives to discuss the plan’
goals and priorities and explore mutually beneficial opportunities
Improvements to existing services were identified to explore Projected travel times

further. Those were: 32 MIN TO DFW A|RPOR
Route 229 (Belt Line) 27 MIN. TO SHILOH ROAD §

Route 239 (Quorum)
Expansion of GoLink
Partnerships for an internal town circulator

APrWNBE

Source: DART, July 2024
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Note

This map is is pulled from the DART
Addison Small Area Plan in August
2024, with routes updated as of
January 2025.
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STRATEGIC FRAMEWORKS & CONCEPTS

IMPROVING PEDESTRIAN ACCESS AND CONNECTIVITY

Addison’s roadway network is effectively built out. Belt Line angvho want or need to move around by bike or foot to reach all areas
Midway are the two primary arterials that move high volumes obf town safely and conveniently. The Place Types and Spectrum of
vehicles through the Town and provide access to commercial an@hange maps provide details for where and how to focus infill and
employment destinations. Residential neighborhoods were built iredevelopment to encourage more multimodal mobility and reduce
the suburban style prevalent in the 1970s and 80s when the Towdemand on the Town's roadways.

was developing, where cul-de-sacs and fewer access points limit
traffic in the residential areas and then collector roadways funnell
traffic to the major thoroughfares. This approach necessitates more

driving which can lead to more congestion, and may discourage
walking and cycling due to the distance between homes and daily
needs in some areas. Addison Circle and many of the Town’'s
mixed-use developments built more recently are designed with a2
traditional grid of narrower streets and shorter blocks. This design

increases route options and disperses traffic across the grid, which
in turn allows for narrower lanes that slow cars down and make

biking and walking more safe and convenient.

In order for Addison to accommodate the anticipated growth and
become the fully walkable city it aspires to be, four things have3
to be done. As these efforts work together over time, it will make
biking and walking more useful and interesting, and enable those

Mobility & Connectivity

Pedestrian access and safety need to be addressed through
the addition of crosswalk enhancements, crossing frequency,
and ADA compliance to support first-mile and last-mile
connections.

The Town should continue to prioritize projects that enhance
first- and last-mile connections between existing residences,
commercial destinations, and the DART Transit Center/

TOD. The Trails Master Plan and Master Transportation Plan
provide more details on where connections are needed and
priority projects.

New development will have to be designed in a manner that
brings more daily needs closer to residents, especially those
in the Urban Village place type. The character and pace of this
development will be guided by the Place Type and Spectrum
of Change maps.

Inthe longer term, as some of the more autocentric commercial
areas redevelop into mixed-use and the community attracts
more walkers than drivers, incremental transformation of the
arterial corridors into more multimodal, complete streets
should be explored.

Place Types Traffic Calming

L]

p. 88-99 p. 154-156
Spectrum Active
of Change Transportation

p.107-109 p. 158



Urban Form
Building Design
Site Design
Human Activity

ITEMSTHAT SHOULDRESPONDTO CONTEXT

Lane Width Sidewalk Width Turn Radii Access Management

Number of Lanes Intersection Types Medians Lighting
Pedestrian Buffers Target Speed Bike Lanes Parking

IMPLEMENTING CONTEXT-SENSITIVE DESIGN

Transitioning from an auto-centric road network to a multi-modalApproaching roadway improvements incrementally using
system requires a shift toward complete streets. By definitiongontext-sensitive design allows for enhanced safety for all users,
complete streets are corridors that are designed to accommodateparks economic development, and helps to create more livable
more or all modes of transportation and support users of all ageseighborhoods. In other cases, transformation of the corridor into
and abilities. How the right-of-way gets allocated between vehicless more complete street is needed to catalyze redevelopment of
cyclists, transit, and pedestrians depends on understanding thadjacent properties to mixed-use. As Addison continues to evolve
current and desired future function of the street, along with thgoward a more urban, walkable community, efforts to align land use
surroundings, or context. Key features that create context are:  and transportation through context-sensitive design are critical. Note

1
2

The new 2025 Master
Land use; The 2016 Master Transportation Plan (MTP) introduced conteXiansportation
sensitive design and a spectrum of typical cross-sections to provid supports the
Site design and urban form (including building orientatiorguidance for roadway reconstruction and retrofits to support th@mprehensive Plan and
and setback, parking type and orientation, and block lengthyngoing development and redevelopment. Since the 2016 Miderporates modem
and was done, organizations like CNU-ITE, NACTO, and MUTCD haw-modal design
produced design guidelines for complete streets, urban bikewaytadards. Together with
Building design (including building height and thoroughfareand intersections that incorporate national best practices for Trails Master Plan,
enclosure, building width, building scale and variety, andesigning safe, accessible, and functional multimodal systems Aadison's established
building entries). different contexts. Addison does not have any TXDOT roads, so #hi@mework to build
Town has full discretion on what standards to apply to the desigraoighly customized,
every street in the community. context-sensitive multi-
modal system.
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TRANSITIONAL DEVELOPMENT: AUTO CORRIDOR TO COMPLETE STREET

EXISTINGCONDITIONS

Note

This page showcases
conceptual layouts for
an imagined transitional
process, illustrating how
an auto-oriented corridor
could evolve to become
more walkable over
time.These layouts are
not part of a proposed
project, have not been
funded, and are not
seeking funding. They
are purely intended to
visually represent a series

152

of ideas.

CONVERTINGAUTO-ORIENTEDCORRIDORS O BETTERSERVEADDISON' S RESIDENTS

Many of Addison’s arterials are currently six-lane roads carryindeventually, buildings can move closer to the street, sidewalks
high-speed traffic, making them unsafe for pedestrians and cyclistsan be expanded for a more pleasant pedestrian experience, and
Adjacent development is auto-oriented, with surface parking lotsestaurants can add outdoor seating. Relocating parking behind
separating buildings from the street. These corridors offer thduildings or into hidden lots or garages is the final step in making
Town a chance to enhance multimodal mobility and partner withthese auto-oriented places the kind of locations where people want

businesses to create more people-friendly, experience-focusetb be out, about, and enjoying Addison.
environments.

Transformation can happen in phases. These graphics show
incremental change over time by introducing elements like on- N
street parking, transit stops, enhanced landscaping, sidewalks, and Transitional Neighborhood

bike lanes to slow traffic and encourage multimodal activity. J Development J Typologies
L ,-.I p. 111-115 L ,..I p. 133-135
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3 DEDICATED, BUFFERED BIKE LANES _ CONTEXTMAP
9 REDUCED SURFACE PARKINﬁ 7 PEDESTRIAN PROTECTIONS

3 ENHANCED SIDEWALKS 2 2 FLEXLANE 2 NARROW LANES
®
L]
/ / / / LEGEND

Featured Site
Belt Line Road

. Similar Locations
Addison Road

Arapaho Road
Marsh Lane

Spring Valley
Road

7 BUILDINGS BROUGHT TO STREET _

7 OUTSIDE AMENITIES
3 ENHANCED SIDEWALKS
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CALMING TRAFFIC IN DIFFERENT CONTEXTS

As explained earlier, for people of all ages and abilities to feel safee needed. Principal Arterials (such as Belt Line Road and Midway
biking or walking, controlling vehicle speeds and managing humaiRoad) carry significant traffic volumes, but the combination of the
vehicle conflict points are critical. The average travel speeds amaffic itself along with travel lane widths (typically 11’) and constant
Addison’s roads are relatively slow compared to most North Texagirning movements in and out of adjacent businesses help to
suburbs, so traffic calming efforts are more focused on enhancirkgep speeds under 40mph. While these speeds are slower, they
the pedestrian experience as opposed to reducing fatalities thatan still present safety concerns, so separating bike/ped facilities
occur on higher speed roads. Streets in Addison’s residential areé®m travel lanes and improving design of intersections to protect
and mixed-use developments are generally already designed fpedestrians is critically important. Looking forward, continuing the
speeds under 25mph, so improvements here should mainly focus arse of temporary installations and roadway pilot programs like the
intersections. Minor Arterials such as Quorum Drive already hav€024 Quorum Drive pop-up bike lane will help decipher which
redevelopment to more mixed-use that will likely generate increaseontext sensitive or complete street improvements benefit Addison
in multi-modal modes, so more aggressive improvements to slowhe most.

cars and enhance visibility and safety for cyclists and pedestrians

LOCALSTREETS ARTERIALS HIGHWAYS

3.5

MILESOF ROADS

39.7 16.4

MILESOF ROADS MILESOF ROADS

FUNCTION
moving vehicles and goods efficiently
between two places

FUNCTION
human interacti
productivity; co

evel of Functionality——p»

Note : mph ———————— mph mph ———————— mph ———————— mph —»
This data is based on
the Town of Addison'Addison’s local streets are low-speed Addison’s arterials connect its local Addison does not have any high speed
GIS data and exclud@reas that allow for human activity and streets and urbanized areas with adjacent | roads in its town limits other than the Dallas
road segments that artfiteraction. They range from cul-de-sacs in| communities and higher speed regional North Tollway. The primary function of a
maintained privatelyquiet residential neighborhoods to part of | roadways like the DNT. They carry high road is to move people and goods quickly
by the Airport, or thdarger, mixed-use environments like Addisonvolumes of cars and use signalized between places. Here, the automobile is
State. The Town o€ircle where people and vehicles interact | intersections to manage turning movements clearly prioritized and higher speeds are
Addison maintains né0 create economic centers. They prioritize | and provide places for pedestrians to appropriate. In order to maintain safety and
roads which have postqaedestrians but are usable by all. cross. While speeds on Addison’s arterials | traffic speeds, driveways and intersections
speeds above 40 miles rarely exceed 35-40mph, these speeds are limited. Pedestrian and bike facilities are
per hour, and maintains are still high enough to make most people | not encouraged unless they are separated
less than one mile of uncomfortable using crosswalks, sidewalks, by significant horizontal distance or
roadway with a posted or bike lanes. When mixing users in these | vertically with a structure.
speed limit below 20 environments, extra care must be taken to
miles per hour. protect those outside a vehicle.
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CONTEXT-SENSITIVE TRAFFIC CALMING OPTIONS

Traffic calming will be a major focus of the 2025 update to the Master Transportation Plan. A combination of education, enforcement,
signage, and horizontal and vertical deflection measures such as those shown below will be employed to control speeds and support
continued expansion of the Town's bike and pedestrian trail network. Measures can be adjusted based on each street type.

CHICANES

Chicanes and lane deflections create an S-shaped travel path by
incorporating features like alternating parking, curb extensions,
or edge islands. This design naturally reduces vehicle speeds.

SPEEDHUMPS

Speed humps are formed by raising sections of the road to slow
cars and match the target street speed. This targeted speed
reduction helps pedestrians and cyclists in and around rights of
way become more noticeable to drivers.

PINCHPOINTS

Pinchpoints narrow the roadway at mid-block locations, often
paired with speed tables to create safer, high-quality pedestrian Note
crossings. On low-volume, two-way streets, they can also The visuals presented
encourage motorists to yield to one another. to illustrate various
methods of traffic
calming were created
by NACTO as part of
the Global Street Design
Guide which was created
Narrow lanes reduce vehicle speeds and minimize crashes by in partnership with
limiting the roadway width, and encouraging drivers to stay the Global Designing
alert. The reclaimed space can be repurposed for pedestrians, Cities Initiative. This
cycling facilities, or green infrastructure. document is accessible
via NACTO's website.
(https:hacto.org)

NARROWLANES
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CONTEXT-SENSITIVE TRAFFIC CALMING OPTIONS CONTINUED

Note

The visuals presente
to illustrate various
methods of traffic
calming were create:
by NACTO as part of
the Global Street Desic
Guide which was create
in partnership with
the Global Designin
Cities Initiative. This
document is accessib
via NACTO's website
(https:hacto.org)

INTERSECTIONENHANCEMENTS
Design elements like raised intersections, curb extensions,
bollards, and small turn radii help to increase pedestrian visibility
and slow vehicle speeds.

PEDESTRIANSCRAMBLES
This diagonal crossing creates a dedicated phase that allows
pedestrians to cross the intersection in every direction at the
same time. During this phase all vehicular traffic is stopped.

RAISEDINTERSECTIONS

Speed tables can be combined with pedestrian crossings to
create raised intersections. These function similarly to large
speed bumps that are meant to slow vehicle traffic and make
pedestrians more comfortable.

TIGHTERCORNERRADI!
Tight corner radii intentionally increase the tightness of a turn a
vehicle needs to make in an intersection. This slows traffic and
reduces the distance a pedestrian needs to comfortably cross
the roadway.
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ADDISON STATION TOD

In order to be a truly walkable city, quality public transit servicgransit system. The regional rail will enable people to travel to/
is a must. The opening of Addison Station and the DART Silvéiom DFW Airport and other parts of the region more conveniently
Line in 2026 will make this possible. Addison’s transit center anthan driving or riding the bus. Discussions between the Town,
bus system have some of the highest ridership in DART’s systerDART, and other groups about partnering to build and operate a
However, the reach of the bus system is limited and many parts ¢dcal circulator system have been started, which will provide more
town lack convenient connections to get to the transit center or busonnectivity between employment centers along the Tollway and
routes. As a result, some people who might otherwise take transBelt Line and Addison Circle. Finally, expansion of Addison Circle
for some of their trips are forced to drive. From a developmerark and future new high-intensity mixed-use development in the
perspective, Addison Circle (the area around the transit center) hasxpanded Transit-Oriented Development (TOD) area will bring new
long been known as the heart of the town, but input received frorbusinesses, residents, and activities, which should in turn catalyze
developers, businesses, and residents suggests the area is agiegnvestment in the older parts of Addison Circle. Combining
and in need of reinvestment to keep it market competitive and ughese projects with the Town’s ongoing efforts to build out the trail
to Addison’s aesthetic standards. network and convert more roads to complete streets is positioning
Addison to be a community where people seeking to live without a
The opening of Addison Station and the DART Silver Line wihr are able to do so.
provide the most important piece to completing Addison’s public

ADDISON STATION TOD BOUNDARIES

FESTIV,

<
%\
SPECTRUI

Google Earth
Completing Neighborhood Mobility

!J Neighborhoods & Connectivity
L! ,_I p. 138 p. 139
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CREATING A LOCAL CIRCULATOR

Once the new station is operational, expandingPOSSIBLECIRCULATORROUTES

public transportation options beyond the TOD will
be a key focus. Addison’s residents and employers
understand the importance of moving around town
safely and conveniently without relying on a car.
While rideshare services like Uber and Lyft are
available, during recent engagement activities, both
employers and residents expressed strong support
for an Addison-branded circulator service to further
support economic activity and diversify modes
of travel. Whether it's workers commuting from
offices in north Addison to Addison Circle for lunch,
or residents from Les Lacs heading to Village on the
Parkway for a night out, the interest in circulator to
supplement other mobility options was strong.

The map to the right shows two potential routes
identified by CPAC for such a circulator service.
The blue route would provide wide area coverage,
connecting many parts of Addison, while the red
route focuses on the employment areas, providing
frequent service where it's needed most. A locally
branded circulator with these strategically planned
routes could not only address mobility needs but
also become an attraction in itself, much like the
McKinney Avenue Trolley has for Uptown Dallas.
Key destinations like Addison Circle, the DART
TOD, Village on the Parkway, the Addison Athletic
Club, and major employment hubs along the Tollway
were frequently mentioned as high priority stops.

Recent discussions between DART and Town
officials highlighted the importance of routes

229 (Belt Line Road) and 239 (Quorum Drive),
identifying them as prime candidates for increased
frequency as “express lines.” As Addison updates
its Master Transportation Plan, further discussions
with DART and other potential partners will be
essential in making this circulator service a reality.

Methodist Hospital

LEGEND
\ / Wide Area Route
Employment Route

Addison Airport

\ Conference & Theater Center

Village on the Parkway

Addison Town Center

Addison Athletic Club

KANSAS CITY, MISSOURI DALLAS, TEXAS
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PRIORITIZING ACTIVE TRANSPORTATION TO IMPROVE COMMUNITY CONNECTIONS AND PUBLIC HEALTH

Expanding public transportation options with the DART light particularly in areas where high volumes of vehicles are present.
rail, bus network, and potential circulator is part of building out &pecial care to design facilities to be appealing to even the most
multimodal transportation system. Addison’s active transportationcasual user is important if the goal is to maximize walkability and
network is the other. Active transportation refers to the aspectwuse of all elements of the Town’s mobility network.
of the system that are human powered, most notably walking and
cycling. These modes of transportation serve a dual purpose, &uilding out a safe, accessible, and functional bike and pedestrian
they provide non-motorized options to get around the communitynetwork in an environment that is mostly built out requires careful
while also providing opportunities for exercise and improving publiplanning and flexible design and construction methods. The 2016
health. Building more of these facilities in a manner that prioritizeMaster Transportation Plan introduced active transportation as a
safety and high quality is a way the Town can demonstrate itpriority, and the planning and prioritization of routes was further
commitment to serving all users. Converting more daily trips tenhanced with the 2019 Trails Master Plan. The Town has been
active transportation options also helps mitigate the air, noise, anfuilding out segments of the off-street trails, partnering with
water quality impacts that come from motorized transportation developers where possible to make connections in redeveloping
modes. properties and existing right-of-way, and organizing pilot projects to
explore potential on-street bike lane opportunities, like the recently
Addison is already an active community, where the residentsompleted Quorum Drive project. The 2025 Master Transportation
enjoy being outside and interacting with neighbors, so expandinglan expands upon these mobility efforts with an integrated focus
opportunities for people to get around more on foot or bikes fiton multimodal mobility in Addison's roadway network. The updated
well within the Town’s existing culture and character. However, iUnified Development Code includes a new Park Development Fee,
is important to note that users will have a wide variety of abilitiesvhich will provide additional funds from developers that can be
and needs when it comes to walking or cycling in the public realmsed to continue building out these facilities throughout the Town.

ACTIVETRANSPORTATIONEXAMPLES

INDIANAPOLIS CULTURAL TRAIL INDIANAPOLIS, INDIANA BELTLINE ATLANTA, GEORGIA

Mobility & Connectivity
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UPDATING THE 2016 MASTER TRANSPORTATION PLAN

The Town’s 2016 Master Transportation Plan provided maps, typicalreet typologies, implementation strategies, and priority projects
sections, and additional guidance for building out a multimodatb align with the Advance Addison 2050 vision for a more walkable,
mobility system in Addison that is generally in accordance witltonnected community. As the Town has confirmed its desire to
the vision and priorities outlined in this Comprehensive Plarbecome a more walkable, connected community, this plan update
The plan included a range of typical roadway sections that seng&hould explore opportunities to move more aggressively toward
the spectrum between more autocentric context and a morehe walkable, urban context by making all of its corridors more
urbanized, walkable context. Additionally, the plan speaks to thsafe and accessible for all users, including converting Principal
importance of context sensitive design, active transportation, andrterials to complete streets. Expanding the active transportation
public transit. network to connect neighborhoods and destinations together and
defining steps to put a local circulator in place are other priorities
In 2025, the Master Transportation Plan was updated to build otthat should be further evaluated.
this foundation and reflect Addison’s evolving mobility priorities.
This update builds upon the 2016 MTP and integrates the 2019
Trails Master Plan, enhances multimodal connectivity, and refines

Mobility & Connectivity



ISSUES TO ADDRESS

Building out a multimodal network in an auto-dominated culture like the one in North Texas can be difficult. Listed here are several issues
that could hinder Addison’s progress toward becoming a fully walkable community. Implementation actions and priorities that address
these barriers and accomplish the recommendations are included in the Implementation chapter.

OVER-RELIANCEON HIGH-VOLUMEROADS MOBILITY NETWORKINSUFFICIENTFORNEW DEVELOPMENT

Belt Line Road, Midway Road, and the Dallas North Tollway haveldison is entering an exciting new chapter, moving toward
traditionally served as the primary routes for commuting, commercehecoming a community where walking, biking, and public transit
and deliveries, but Addison’s growth and daytime population havare natural, convenient choices. With limited space for expanding
put these corridors at capacity. The heavy traffic concentration onmoads and parking, the town’s future growth offers an opportunity
Addison’s primary arterials creates bottlenecks, prolongs traveto focus on a more balanced transportation system. By investing in
durations, limits pedestrian access, and puts excessive pressure arvariety of travel options, Addison can create a connected network
the existing infrastructure. Opportunities to add or extend roads tdghat supports residents and visitors, encourages active lifestyles,
accommodate more traffic are minimal, so it is essential to leveragand helps manage traffic over time.

public transit and optimize signal timing to enhance other mobility

options within the town to improve mobility and connectivity to,

from, and within Addison.

PHYSICAL CONSTRAINTS CHALLENGE NEW BIKE & PEDESTRIAN
STREETDESIGNOPTIMIZED FORCARS CONNECTIONS

To become more walkable, pedestrians and cyclists must fedls a built-out community, Addison has limited opportunities to
safe, especially when sharing space with vehicles. Well-designestcure new easements or rights-of-way for trails. Physical barriers
bike and pedestrian facilities encourage people of all ages aridte the Dallas North Tollway, the DART rail line, and major roads
abilities—not just experienced cyclists or regular transit users—equire significant planning and funding to create safe pedestrian
to use sidewalks, trails, cycle tracks, and transit. While most afrossings. The 2019 Trails Master Plan identifies feasible locations
Addison’s streets have slower speeds, they were originally designddr expanding bike and pedestrian facilities, prioritizing projects that
with cars as the focus. While thoughtful enhancements have beeimprove first- and last-mile transit connections and link residential
constructed with improvements along Belt Line Road and Midwagreas to commercial and employment hubs. Key strategies include
Road, continued improvement along local streets and minarepurposing street rights-of-way for bike lanes and partnering
arterials can be achieved through implementing the 2025 Mastewith developers to enhance connectivity as properties redevelop
Transportation Plan. Wherever possible, prioritizing people ovestreet rights-of-way, including converting vehicle travel lanes
cars will maintain safe vehicle speeds without disrupting traffianto bike lanes. As properties redevelop, the Town will also have
flow, enhance connectivity, and support Addison’s evolution into apportunities to collaborate with developers to enhance facilities
walkable community. and improve connectivity.

Mobility & Connectivity
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RECOMMENDATIONS

® Make the DART Silver Line Addison Station the hub of e
incrementally-built out multi-mobility system.
The DART Silver Line provides an incredible opportunity
to make Addison more walkable locally and more
connected regionally. Existing and future mobility options

should complement the Silver Line Addison Station to
make it the mobility heart of Addison.

® Improve multi-directional bike/pedestrian connectivity ®
between neighborhoods, commercial centers, and oth
community destinations.

Building and maintaining a well-connected network of
sidewalks and bike facilities will ensure those who want
or need to get around the community without a car can
do so safely and conveniently.

® Reimagine Addison's arterial roadways as beautified, ®
functional, multi-mobility corridors that complement the
redevelopment we seek along them.

Currently, most arterial roadways have an auto-centric
feel. These corridors present opportunities to evolve into
multimodal, complete streets that are more aesthetically
attractive and support mixed-use development and
human-scale places.

162 Mobility & Connectivity

Make safe movement of cars, bikes, and pedestrians on
arterials the priority.

Historically, arterial corridors have prioritized efficient
movement of vehicles across a city. However, Addison
envisions its arterials as corridors for all modes of
transportation, ensuring the safety of all users.

Design neighborhood streets to prioritize people, place
and productive development.

To build complete neighborhoods and mixed-use
centers that generate above-average value per acre,
streets in these areas must prioritize human interaction,
pedestrian mobility, and placemaking over traffic speed.

Facilitate build-out of Addison as a major North Dallas
transportation Hub.

With direct access to the Dallas North Tollway,
proximity to 635, Addison Airport, above-average
walkability, and the new DART station coming
online, Addison is well positioned to serve as an
inter-connected place of commerce, attracting new
employers and their workforce.

Mobility & Connectivity
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Integrated Component



Over the past decade, Addison has undertaken multiple significant planning initiatives. While some of these plans require updates, many
recommendations remain relevant. Key insights from these documents are summarized in this minor component and integrated into the
overall implementation strategy. The following policies and recommendations reflect the intent of the Comprehensive Plan but not the

entirety of the recommendations stated in each study or plan.

INCORPORATION OF OTHER
PLANNING INITIATIVES PLAN TYPES

This Comprehensive Plan is intended as a central hub for all BRSTERPLANS

Addison’s planning efforts. If and when older plans are updated

and expanded they should be incorporated into the Comprehensivearge-scale master plans, like transportation plans, address specific

Plan as Planning Components. To be integrated, each initiatiecemmunity needs by outlining infrastructure and mobility strategies.

must follow the same framework as current components. CityThey guide the development of efficient transportation systems,

Council can then amend the Comprehensive Plan by adding nesupporting growth and sustainability. In a comprehensive plan, these

components, removing outdated references, and incorporating newlans are crucial references, ensuring that mobility solutions align

recommendations and actions. with broader goals, such as land use and economic development,
while enhancing connectivity and accessibility.

More detailed plans, like targeted master plans and small area

plans are incorporated into the Comprehensive Plan via this min@MALL AREAPLANS

planning component. For each new initiative, a summary page

should be created, outlining key findings and recommendationSmall area plans focus on specific neighborhoods or districts,

Then, actions should be generally added to recommendation RBffering targeted solutions for localized issues such as land use,

in the Implementation Plan to indicate, within the Comprehensivénfrastructure, and community needs. These plans address unique

Plan, that the tenets of that newly adopted detailed plan are a focuzhallenges and opportunities in particular areas, allowing for more

of this plan as well. detailed, site-specific strategies. Incorporating small area plans into
a comprehensive plan ensures that broader goals are tailored to
local contexts, showing how city-wide visions translate into concrete
actions and improvements in individual areas. This helps bridge the
gap between larger strategies and on-the-ground implementation.
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ADDISON CITY COUNCIL

ADVANCE ADDISON 2050 COMPREHENSIV

MASTERPLANS

City Council Strategic Plan

Master Transportation Plan

Airport Master Plan

Facilities Master Plan

City Wide Trails
Master Plan

Parks, Recreation, and
Open Space Master Plan

Economic Development
Strategic Plan
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Midway South Special
Area Study

Addison Circle Special
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Inwood Road Enhancement
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Sam'’s Club Special
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DOCUMENTS
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Adopted Addison Budgets
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SUMMARY OF THIS PLAN'S RECOMMENDATIONS

The 2018 Addison Circle Special Area Study looked at an area of
undeveloped and underdeveloped properties near Addison Circle
and the soon-be-operating DART Silver Line Addison Station. Tk
study identified two sub-areas within the Addison Circle area:
Addison Central and Addison Central West. This special area study
established a desired vision or goal for these areas, while also
documenting the unique challenges and opportunities that exist.

The focus for the Addison Central sub-area was the establishment
and preliminary guidance for the area to develop as a regional
destination with the upcoming DART Silver Line Addison Station
and the construction of the Cotton Belt regional trail. The analysis
of the Addison Central West sub-area consisted of the extension of
the Addison Circle neighborhood to and north along Addison Road.
Additional supporting tourism, conference, and event uses were
considered in this area.

Related Plans & Initiatives

Maximize the benefits of the new DART Silver Line to
Addison and create a destination with opportunities for

appropriate and successful new development on some of the
last remaining undeveloped land in Addison.

Development along the Dallas North Tollway should continue
the existing pattern of high-rise office development.

Between the Silver Line Addison Station and Addison Circle
Park, new development should be designed so that these
two appealing amenities contribute to residential or business

locations unlike anything else in the region.

The high-quality design and amenities of Addison Circle’s
existing residences should be included in new residential
developments as well.

Immediately adjacent to the Addison Conference Centre,
new uses that support tourism, conferences and events are
an appropriate extension of Addison Circle’s character and
activities.



SUMMARY OF THIS PLAN'S RECOMMENDATIONS

The 2019 Economic Development Strategic Plan is a document
that outlines Addison's economic goals and strategies for a local
self-sustaining economy, as well as the capitalization of regional
opportunities. The Economic Development Strategic Plan includes a
regional assessment as well as an assessment of the Town's zoning,
land use, infrastructure, and mobility. By doing this, the strategic
plan could conduct an educated target industry analysis along with
the Town'’s regional positioning.

The strategic plan also included community input from several
different audiences, ranging from stakeholders and employers to
residents to the City Council. This allowed for the production of
an updated vision and goals for Addison’s economic development
department.

The four goals produced in this plan focused on:
Promotion as a place of choice
Maintenance of business climate
Promotion of key assets and points of difference
Leveraging Addison's quality of place

Create an administrative approval process for zoning
tools, including but not limited to Form-Based Codes, that
implement walkable mixed-use by right.

Host events that bring Addison’s entrepreneurs together
for networking opportunities. This will help build
the entrepreneurial culture in the region and provide
entrepreneurs with the opportunity to learn from each other.

Catalog all existing resources for businesses in Addison, as
well as those resources available at the regional and state
level. This may include resources that are not provided by the
Town, but by a partner organization.

Maximize economic development opportunities with a
focus on meeting the lifestyle needs of today’s workforce
by enhancing and creating vibrant, connected places and
neighborhoods  through  developmentfedevelopment
of locations based on adjoining content and market
opportunities.

Consider appropriate transitions between existing, mature
neighborhoods, major corridors, and future redevelopment
throughout town to retain and enhance existing communities.

Prioritize walkability and connectivity infrastructure projects
as a primary driver for investment and redevelopment.

Related Plans & Initiatives
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SUMMARY OF THIS PLAN'S FINDINGS

The 2017 Inwood Enhancement Zone study conducted an existing
conditions analysis, community engagement for desired outcomes,
and potential scenarios of desired developments in the Inwood
Enhancement Zone. This area is bounded by Belt Line Road on
the north, Inwood Road on the west, and Farmers Branch on the
west and south sides. This area has experienced deterioration
and underutilization but is the southern gateway into Addison.
Therefore, the redevelopment of this area in a vibrant manner is of
great importance to the Town and the community, overall.

Two different scenarios (Civic Square and Village) were produced
with the established transportation, economic development, urban
design, and open space goals in mind. The study provided goals for
future development to meet as well as zoning and financial strategies
to be utilized by the Town.

Related Plans & Initiatives

The four zoning strategies that were identified in the
study were standard zoning, creation of an overlay
district, implementation of a form-based code, or planned
development approach.

Several financing strategies were identified, such as
developer-financed, Public Improvement District (PID),
Public-Private Partnership (P3), and Tax Increment Finance
(TIF). The study took a deeper dive into the TIF approach as a
viable option for activating development in the area.



SUMMARY OF THIS PLAN'S RECOMMENDATIONS

The 2016 Master Transportation Plan (MTP) is the guiding
document for major transportation improvements in Addison.
It covers all modes of transportation—automobile, pedestrian,

bicycle, and public transit—setting goals and standards for each.

Since Addison is largely built out, the MTP focuses on strategic
investments to improve connectivity, boost network efficiency, and
expand alternative transportation options.

This Plan consists of seven goals:
Enhance active transportation options like walking and
biking
Develop a safer and more efficient transportation network
Create memorable places
Improve eastiwvest connectivity (particularly across the
Dallas North Tollway)
Increase route options
Support economic development objectives
Secure rail service in the Cotton Belt corridor

The MTP’s elements, including the street classification system,
multi-modal options, and recommended improvements, aim to
achieve these goals.

Continue to advocate for the timely construction of rail to
connect Addison with points east and west.

Explore the possibility of a partnership between DART, the
Town, area hotels and restaurants, and major employers to
develop a local shuttlefcirculator system.

Rebuild the parkway along Belt Line Road to include wide
sidewalks, street trees, and other pedestrian-friendly
amenities.

Add pedestrian and landscape enhancements to transition
from the Addison Circle environment to the southern end of
Quorum Drive.

Develop a concept and implement a pilot program of
cycling-oriented improvements in one or more of the Active
Transporation corridors.

Develop a program to address missing sidewalk links and
repair needs.

Related Plans & Initiatives
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SUMMARY OF THIS PLAN'S RECOMMENDATIONS

The 2022 Midway South Special Area Study analyzed the existing
conditions and potential scenarios of development. This area is
bounded by Belt Line Road on the north, Midway Road on the
east, Hornet Road on the south, and the easterly boundaries of the
existing residential developments on the west. The study focused
on enhancing area attractiveness, compatibility with the existing

adjacent neighborhoods, incorporating usable public green space,
and built-in flexibility for current and future market conditions.

The area plan study produced policies related to design principles
and form and character that would elevate the area while also being
mindful of the residential development that it borders. Additionally,
descriptions with illustrative images of the building form and
orientation, streetscape, and parking elements for different place
types within the area were included. The following policies and
recommendations reflect the intent of the Comprehensive Plan but
does not reflect the entirety of policies and recommendations stated
in the 2022 Midway South Special Area Study.

Related Plans & Initiatives

Create a network of connected trails and open spaces and
orient development to engage and activate public open space
destinations.

Allow building heights and uses that respect the existing
neighborhoods and recognize market potential.

Accommodate lifecycle housing options for a broad range
of household types and leverage any investment in housing
to serve as a catalyst for broader reinvestment in the Study
Area.

Redevelopment areas should be organized with a focus on
pedestrian-scale blocks and walkability. Streets, trail corridors,

parks, and civic spaces should serve as neighborhood focal
points and should be engaged as much as possible by active
building frontages such as porches, patios, and balconies.

The new open spaces should be accessible to residents and
business patrons of the new developments through walkable
and bikeable connections within the developments.

Public art and elevated landscape design treatment should be
utilized to create focal points within the Study Area.



SUMMARY OF THIS PLAN'S RECOMMENDATIONS

The 2019 Parks, Recreation, and Open Space Master Plan analyzed
Addison’s current park and recreation system while considering
evolving community needs. This Master Plan serves as a blueprint
for enhancing and managing the Town’s recreational assets,
proposing forward-thinking initiatives, desired programming, and
strategic investments in both existing and new amenities, as well as
a range of transformative projects.

The Plan aims to achieve five key goals:
Recreation
Social Cohesiveness
Economic Vitality
Environmental Stewardship
Placemaking.

Recommendations are grouped into three distinct categories:
game-changing initiatives, transformative projects, and supporting
strategies. Key initiatives include asset management, the Cotton
Belt Rail Station, Addison Central, trail connectivity, park activation,
and economic development.

Use the new asset management tool to reevaluate costs,
track the lifecycle of park assets, and implement an annual
replacement schedule.

Set aside funds for the future replacement and refreshing of
parks, facilities, and landscaping that will all need attention in
a small timeframe.

Enhance pedestrian/bike connectivity from the Cotton Belt
Trail to other trails and destinations in Addison as per trall
and connectivity recommendations.

Acquire easements, plan, and develop approximately 10
miles of hard-surface off-street trails to enhance bike and
pedestrian connectivity and improve access to key parks.

Provide pedestrian crossings across Quorum Drive and
Landmark Place to allow for safe points of connection
between nodes of activity.

Partner with local offices and businesses to program South
Quorum with indoor and outdoor pop-up events, social
activities, and programs.

Related Plans & Initiatives
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SUMMARY OF THIS PLAN'S RECOMMENDATIONS

Improvements along several principal and minor arterials,
including:

The Town’s 2021 Trails Master Plan outlined safe and comfortable
pedestrian and bicycle facilities to connect local and regiona!

recreation, amenities, and destinations. Through community

engagement, stakeholder interviews, and analysis, a Future Trail
Network was created for implementation. The Plan includes a vision,
guiding principles, and goals for city-wide trails, with each proposed

segment and trail typology aligned to these elements.

The Future Trail Network provides a long-term vision for a fully
developed trail system that fills gaps and connects Addison’s
residents and visitors to key destinations. The network features
various trail typologies that specify preferred widths, accommodate
different users, promote compatibility with the surroundings, and
recommend buffers. Implementing this network will significantly
improve connectivity within Addison and the broader region.
While these recommendations align with the Comprehensive Plan,
they do not encompass the full scope of the Trails Master Plan
recommendations.

Related Plans & Initiatives

Widened sidewalks with buffers along Marsh Lane, as well as an
improved crossing at Pebble Beach Drive.

Widened sidewalks with buffers and shared-use paths along Belt Line
Road extending from Quorum Drive east to Winnwood Park, as well
as an improved connection across Belt Line Road at Prestonwood
Boulevard.

Shared-use path extending north along Quorum Drive from Airport
Parkway to Westgrove Drive.

Widened sidewalks with buffers along Addison Road from Westgrove
Drive north to Trinity Christian Academy.

Improvements to complete loops and create additional
connections within several parts of Addison
Southwest Addison

Extension of shared-use paths along Spring Valley Road from
Woodway Drive to Marsh Lane.

Wide sidewalks with buffers along Sidney Drive from Woodway
Drive to Marsh Lane.

South Quorum

Regional shared-use trail connection along the railroad east of
Inwood Road.

A local shared-use trail running east and west across South Quorum
in partnership with landowners.

East Addison

A local shared-use trail along the Dallas North Tollway frontage road
on the east side of the tollway.

Central Addison
Widened sidewalks with buffers along Spectrum Drive.
North Addison

Widened sidewalks with buffers along Excel Parkway from
Westgrove Drive to Addison Road.

Shared-use path along Sojourn Drive extending from Westgrove
Drive to Addison Road.

A local shared-use trail connecting Addison Road to existing
trails west on the Trinity Christian Academy campus and in North
Addison Park.



Continue to implement recommendations outlined in
existing plans per the specified timelines.

The Town has several existing master plans and small
area plans that were recently completed and support the
vision, principles, and goals outlined in this plan. The Town
should continue to implement the recommendations and

projects outlined in these plans.

Update existing plans to reflect the vision, principles, and
goals outlined in this Comprehensive Plan.

Some of the Town’s plans are older and need updating.
As these plans are revised, they should include
recommendations and projects that support the vision,

principles, and priorities included in this Comprehensive
Plan.

L

Related Plans & Initiatives
Implementation
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ADDISON'S IMPLEMENTATION PLAN

PLANNING FOR SUCCESS

Addison will implement this Plan by adopting policies, launchings recommendations that deal with Addison’s related plans and
programs, and executing projects that achieve the recommendentitiatives. Each recommendation is supported by a narrative to
outcomes. This process is known as plan implementatiorprovide further clarity. Since recommendations can be broad, a
Implementing the Comprehensive Plan is not the sole responsibilitseries of actions has been provided to break them down into more
of the Town—it requires ongoing collaboration between the Townmnanageable parts. Detailed implementation tables accompany these
its citizens, community organizations, developers, property ownersctions, offering key information such as action timing, alignment
and other governmental agencies in the region. with Addison’s decision-making principles, direct connection to the
Council's Key Focus Areas, the responsible Town department, and
The proposed implementation program includes a set ofthe type of action needed for successful completion.
general recommendations covering a wide range of topics and
recommendations specific to each planning component as well

THE COMPREHENSIVIPLAN LIFECYCLE
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IMPLEMENTATION APPROACH
INCREMENTAL MEASURES OF SUCCESS & REPORTING

Achieving the Town’s larger objectives begins with small, manageablehe Advance Addison 2050 dashboard should be an online
actions that build momentum over time. Early successes builthteractive dashboard that serves as the public-facing tool to track
confidence, align efforts with resources, and establish a foundatiae progress and implementation of the Comprehensive Plan. It
for accelerated progress. An incremental approach ensures eachill provide real-time updates (on a regular basis) on key metrics
action, however small, contributes meaningfully to broader goalted to the Plan’s recommendations, offering transparency and
without straining capacity or budget. accountability. The dashboard will also visually highlight which
actions from the Plan have been completed and which are still in
This Implementation Plan is organized by the Planning Componentstogress, ensuring continuous monitoring of success and areas
The Town should first prioritize actions designated as short termfor improvement. Regular updates will allow stakeholders to stay
developing specific plans to address them. Simultaneouslynformed and engaged with the Plan’s ongoing implementation.
continuous actions—those without a fixed completion year—should
be integrated into daily operations to build strong habits.

IMPLEMENTATIONHIERARCHY

IMPLEMENTATIONPLAN

SERIES OF RECOM

Recommendation Recommendation Recommendation

RECOMMENDATION

DIRECTIONAL G(

Action Action Action  Action Action Action

ACTION

SPECIFIC
ACHIEVEABLE

1 2 3
1 2 3 4 5 6

Recommendation Recommendation Recommendation

4 S 6

Level 1 Level 2 Level 3
Recommendations are arranged by Recommendations are each broken into a Prioritized actions are outlined so that the
planning component to comprise an series of actions. Town may lead execution.

implementation plan.

Implementation
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ELEMENTS OF THE IMPLEMENTATION PLAN
UNDERSTANDING THE IMPLEMENTATION TABLES

Each Implementation Table follows a standard format to clearly convey the information readers and Town staff need to initiate the
implementation of this Comprehensive Plan. Each table represents a single recommendation and includes all actions associated with it. The
image of a recommendation below highlights the location of each element within the Implementation Tables.

RECOMMENDATION IDENTIFIER RECOMMENDATION

\ / TOWN DEPARTMENT THAT LEADS THE ACTION
: /

J GROUPS THAT SUPPORT THE ACTION

TYPE OF ACTION / j

ACTION IDENTIFIER—{]

ACTION

COUNCIL STRATEGIC FOCUS AREAS
TIMING
COMPREHENSIVE PLAN DECISION MAKING PRINCIPLES
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RECOMMENDATIONS

Recommendations can also be read as goals for the Town of Addison. While Decision-Making Refining & Updating

recommendations are generally broad, they serve to illuminate needs of the citize Principles this Plan
and the community at large. As recommendations are completed, new ones wi p. 20 p. 19
accompanying actions that align with Vision Story, and are filtered through Decision-

Making Principles, should be created.

ACTIONS

Actions are specific tasks designed to achieve the recommendation they support.

Regulations X
Plans and design guidelines that are used to Ordinances and adopted policies that are used to !‘&!
guide development of the functional and visual guide and enforce development patterns in the Town,
environment throughout the Town or within certain most notably the zoning and subdivision ordinances.
areas.

Capital Investment
Tactical/Community :]lE %E

Infrastructure projects and other Town investments
Easily-funded projects that can be executed by that help preserve and enhance economic growth,
residents and other partners to address safety and property values and quality of life.
quality of life items and test ideas while waiting
for funds to become available for more permanent
improvements.

Financial & Process Incentive
Partnerships ! aop

y A city can encourage desired development with
Specific partnerships and collaborative efforts that k incentives like reduced fees, tax rebates, grants, and
are needed or that can help to achieve the desired : faster approvals to save developers time and money.

vision for Addison.
A town can cultivate a robust environment for

Programs and activities that inform, engage and entrepreneurship through programs, plans, and
connect residents, local businesses and agency events that generate support or offer assistance.
partners, and help with promotion of the community While the size of businesses varies, they are all O
to prospective residents, developers and employers. reliant on local assistance and investment.

——
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DECISIONMAKING PRINCIPLES

CHAMPIONSAND SUPPORTERS

These five principles were utilized in the creation of the propose&ach entity that can lead or support an action is identified in the

recommendations and implementation actions.

1 People First
2 Aesthetics Matter
3 Leadership
4 High Quality of Life
5 Economic Prosperity
Principles
L! p. 20

CITY COUNCILSTRATEGICPLAN KEY FOCUSAREAS

Implementation Plan. Town departments designated to lead appear
in the Champion column by name. For supporting entities, which
are often numerous, each is represented by a unique two- or three-
character code in the Support column to simplify identification.

Town Departments

Decision-Making Airport (AIR): The Town department that oversees compliance,

operation and maintenance of the Addison Airport facilities and
tenants.

Building Safety Division (BSDhe Town division, which is housed
under the Development and Neighborhood Services department,
that oversees review of building plans, issuance of permits, and

The implementation actions in the Advance Addison Comprehensivaspections.
Plan have been crafted to tightly integrate with the Addison City
Council's strategic objectives. This Plan's actions are aligned wiBity Council (CCJhe group of elected officials who enact legislation,

the Council's Key Focus Areas:

Public Safety

Economic Development and Revitalization
Mobility and Connectivity Timing

Infrastructure Development and Maintenance
Financial Health and Organizational Excellence
Vibrant Active Community

DU WNPE

TIMING

adopt budgets, determine policies, and maintain the best interests
of their residents and Town at the forefront.

City Manager’'s Office (CMO)he Town department which houses
the chief administrator of the Town and ensures that City Council’s
policies are executed.

Economic Development (EO)his Town department works to
stimulate Addison’s economy by attracting new businesses and
supporting existing ones.

Finance (FIN)This Town department is in charge of financial
reporting, procurement, and budget management.

The Year column indicates the recommended completion year fdfire (FD)The Town department that provides fire protection and
short-term actions (represented as a two-digit year). For recurringemergency services across Addison.

actions, it lists the initial completion year, with the repetition schedule

noted in the following columns. Flexibility has been allowed for Towmformation Technology (ITYhe Town department that provides
staff to determine the best timing to begin on this particular subsetechnical support and secuirty to the Town of Addison.

of actions.

Implementation



CHAMPIONSAND SUPPORTERE&ONTINUED

Marketing & Tourism (MKT)he Town department that manages@S RSl

comprehensive marketing efforts and initiatives that foster

community engagement and support economic growth. Community Volunteers (VOLNdividuals with Addison that will
contribute their time and effort to improve the Town via volunteerism,

Neighborhood Services Division (N8)e Town division, which promotion of events and initiatives, and engaging other residents.

is housed under the Development and Neighborhood Services

department, that oversees code compliance, environmental healtievelopers/Business Community (DEDgvelopers and business

short-term rental registration and signs. ownersfoperators that would come together to share insights,
collaborate, and offer mutual support.

Planning Division (PLNJhe Town division, which is housed under

the Development and Neighborhood Services department, thdtocal Non-Profit Organizations (NP@hese organizations will be

oversees long-range land use planning and reviews platting, zonitacated in Addison or adjacent cities and provide services, advocate

and other development requests. for causes, and build community.

Planning & Zoning Commission (P&4)e Town advisory body that Regional Planning/Transportation Agencies (RKjese are agencies
considers and makes recommendations in matters related to lanthat the Town should communicate and coordinate efforts and
use, zoning, and platting. initiatives with regularly to ensure that actions and important goals

are being accomplished. Agencies may include, but are not limited
Parks & Recreation (P&Rhe Town department that oversees theto North Central Texas Council of Governments (NCTCOG), Dallas
maintenance and creation of parks, trails, recreational facilities, antirea Rapid Transit (DART), North Texas Tollway Authority (NTTA),
special programming. and Texas Department of Transportation (TXDOT).

Police (PD)The department that is the law enforcement branch
which maintains the public safety of the Town of Addison.

Public Works & Engineering (PWHEhe Town department that
oversees implementation and maintenance of capital improvements
and provides engineering review of all new developments and
inspection services.

Implementation
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RECOMMENDATIONS

1

Embrace the Comprehensive Plan
as the centerpiece for all plans and
decision-making.

Establish and apply tools to collect data
and assess projects and initiatives

Leverage Addison’s location and assets
to cultivate and expand a more resilient
and self-sustaining local economy and
workforce.

Design the Town'’s public safety fleet
and response approaches to support a
people- and place-based community.

Seek opportunities to make the Town
more environmentally resilient.

Cultivate a culture of trust and
collaboration in the community.

Continue to invest in and maintain
Addison’s infrastructure systems.

Explore opportunities for consolidating
andfor expanding Town facilities.

182 Implementation

Utilize Place Types, Spectrum of
Change, and complete neighborhoods

as the primary land use planning tools.

Encourage infill and small-scale

redevelopment to fill the missing needs 2

in neighborhoods across Addison.

Transform autocentric places into
more pedestrian friendly, mixed-use
destinations.

Leverage the upcoming DART Transit-
Oriented Development (TOD) as

a catalyst site that enhances the
surrounding area.

Enhance the design of the public realm 5

across the Town.

Encourage high-quality, high-density,

harmonious development alongside the 6

Dallas North Tollway.

Design the built environment/
redevelopment to interact with and
respond to the adjacent land uses.

Land Use &
Development

p.79-128

L]

Housing & Neighborhoodj

1 Support the creation of complete and

cohesive neighborhoods in accordance
with the Place Types and Spectrum of
Change Maps.

Make it more safe, comfortable, and
convenient for Addisonites to get
around their neighborhoods, and to
nearby services.

Provide for household types that
support the ability for residents to age
in place within Addison.

Provide denser housing options in
Addison’s urban and transitional areas.

Maintain a high standard of quality
design, materials, and aesthetics in new
neighborhood development.

Create more places for intentional
gathering and recreation within existing
and new neighborhoods.

Housing
Ne|ghborhoods

p. 129-142

L]



Mobility & Connectivity

1

Make the DART Silver Line Addison
Station the hub of an incrementally-
built out multi-mobility system.

Improve multi-directional bike/
pedestrian connectivity between

Continue to implement
recommendations outlined in existing
plans per the specified timelines.

Update existing plans to reflect the
vision, principles, and goals outlined in

neighborhoods, commercial centers, this Comprehensive Plan.
and other community destinations.

Reimagine Addison's arterial roadways
as beautified, functional, multi-mobility
corridors that complement the
redevelopment we seek along them.

Make safe movement of cars, bikes,
and pedestrians on arterials the priority.

Design neighborhood streets to
prioritize people, place and productive
development.

Facilitate build-out of Addison as a
major North Dallas transportation Hub.

Mobility & Related Plans

J Connectmty J & Initiatives
L! p. 143-162 L!,_I p. 163-174
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GENERAL RECOMMENDATIONS

G2

@

Implementation

will help identify successes, challenges, and areas f

all plans and decision-making.

Embrace the Comprehensive Plan as the centerpiece@l

A unified community vision and shared objectives are

essential for effective governance. By aligning everyday
decisions with this plan, the Town can balance economic
growth, well-being, and sustainable development to

create a prosperous and inclusive Addison.

~
Establish and apply tools to collect data and asse@

projects and initiatives.

The Town can enhance decision-making efficiency
by incorporating tools that measure fiscal impacts
and consider this plan's priorities. Proactive reviews

improvement.

Leverage Addison’s location and assets to cultivate and
expand a more resilient and self-sustaining local economy
and workforce.

Addison’s prime location attracts regional businesses.
As the market shifts toward a place-based economy
cultivating more local businesses while supporting
existing ones will ensure community and economic
resilience.

Design the Town’s public safety fleet and response
approaches to support a people- and place-based
community.

Traditional fire response vehicles require large roads.
To become more walkable, the Town should adapt
its response vehicles and approaches to an urban,
pedestrian-friendly context, enhancing community safety
and accessibility.

G

0
),
Q)

Seek opportunities to make the Town

environmentally resilient.

more

Development policies should adopt environmentally
resilient practices that balance function, stewardship,
and placemaking, supporting the Town’s long-term
sustainability.

Cultivate a culture of trust and collaboration in the
community.

Strong communities have transparent, communicative
leaders; developers aligned with the community’s vision;
and engaged residents.

Continue to investin and maintain Addison’s infrastructure
systems.

Quality infrastructure underpins Addison’s quality of life
and competitiveness. Leveraging asset management can
ensure service reliability and enhance the Town’s visual
appeal.

Explore opportunities for consolidating and/or expanding
Town facilities.

As Addison grows, modernizing and expanding public
facilities and fleet will become necessary.



Embrace the Comprehensive Plan as the centerpiece for all plans and decision-making.

Decision- Council Focus
Timin Makin
9 Principl%s Aleas

5
0
-
©

Action Action
ID Action Type

Short-Term (0-5 yr)
Aesthetics Matter
High Quality of Life
Economic Prosperity
Public Safety

Eco. Dev & Revitz.
Mobi. & Conn.

Infra Dev. & Maint.
Fin. Health & Org. Ex.
Comm. Engagement
Vibrant Active Comm.

5
g
=
S
k3l
=1
£
Q
o

People First
Leadership

Champion | Support

All Town

CC, P&Z
Departments

G1 eference the Decision-Making Principles and Implementation Recommendations f
is Plan in Board/Council agenda reports and recommendations.

—C)
27D

=

>

Planning

valuate the need to update the Unified Development Code to reflect the principles,
G1 b P princip 000008000008 LAY | cc paz

sion, and strategies outlined in this Plan.

?
» [iF
5

Design and implement a comprehensive communication strategy using social media

G1.@wn website, and an annual meeting schedule to foster open communication and 29 e @ e %ﬁ‘jﬁg&”g &1 pn
transparency around the Comprehensive Plan.
. . . .. ) BS, CC, CMO, ED,
G1.H¢ the annual budget report and process to communicate how financial decisions | ,{Js P @@ | Finance FIN, FD, MKT, NS,
d priorities align with this Plan. PLI. P&R, PWE,
Conduct an implementation kickoff summit to inform elected and appointed officials, .
G 1 Baff, agency partners, and community members about the Plan's vision, principles, 25 @ e ¢ B'Sins?(')rr‘lg cc, P&z

goals, and top priorities for immediate action.

Create a checklist or summary matrix staff can use to communicate how proposed
(1| projects align with the decision-making principles, Council Key Focus Areas, and
objectives from this Plan.

Planning

2o 0000000008880 nyision | °C P2

b i [

Marketing &
@@ @ Tourism PLN

D
b
[ ]
()

G1 minister the Vibrant Community Assessment annually to residents and business
mmunity and track ratings while using them to inform governing decisions.

Publish and distribute a biennial progress report on implementation items from
(G 1 !l#he Comp Plan and other active Master Plans (MTP, Trails, etc) to the community,
including residents, employees, and businesses.

0 9

Planning

26 @ ] 0 e Division CC. P&z

B
v,

Implement a proactive action plan to provide regular progress updates,
(G 1.lecommendations, actions and re-evaluation to the Planning and Zoning Commissig
and City Council regarding the Comprehensive Plan.

Planning

30| 0 0000080 C808006E piision CC, paz

=i

AIR, BS, CC, CMO,
ED, FIN, FD, GEN,
IT, MKT, NS, PLN,

| L~ —

Evaluate and update the Comprehensive Plan to reflect the principles, vision, and
(G 1| dtrategies identified by the results of this Plan's various implementation priorities at
regular long-term intervals.

®
I
5
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Establish and apply tools to collect data and assess projects and initiatives.

Decision- ;
i : Council Focus
Ti VELS
ming Principles Areas
iz €
e ; 2 RS
§ &8 Ay |
= |Ee = o 2 < [GEAISISIS IS =
. N ¢ : ana | |
Action ) Action -l §§%§§§§E§§§ )
ID Action Type 8 & = ERCEEN - = =S E S| Champion | Support
G2 pply fiscal impact analysis to proposed development projects and integrate the finding Planning |y 1T pwWE DEV
/Ihto memos and presentations for the Planning and Zoning Commission and City Councll, Division T
G2 valuate the UDC to ensure it contains market responsive regulatory incentives for  |[e@- e @ e Planning | cvo Eb. FIN
cremental redevelopment in alignment with the Comprehensive Plan. 0 Division T
Create an existing conditions report of Addison and comparable municipalities and
G2 gional entites that may include but are not limited to budget comparisons, population 2% |@ ° e e Planning  |p
ends, demographic information, housing unit counts, and any other relevant benchmark Division
data.
erform a comprehensive evaluation of the development review process to identify gapg<\ Cy
G2 . . . !g‘ ) ) ) Manager's |CC, PLN
data and areas of needed improvement in data sharing. Office
G2 stablish fiscal performance targets for new development and capital projects and 2% @ e e |d e Finance CC. PLN. PWE. P&z
gularly update them as necessary. o
reate and establish a Buildable Land Inventory (BLI) that highlights existing undevelo Planning
o1 L ED, P&R, PWE
G2 l%r underutilized land at the parcel level. 8@ ® ® & & | Diision
G2 stablish an easily accessible data portal and archive that visualizes, maps, and repor .:;!?_. ar: ° oo e Planning | cvo Ep KT
cently constructed developments for use with development or utility councils. e ] Division T
G2.K onduct an analysis on the types of land improvements that can be promoted or 27| |@ e e |d e Planning | o pwe
“"ihcentived to increase property productivity. Division ’
G2 ISet up a utility council to allow all utility companies and applicable school districts to be &f ] 27 Planning | pywe
kept informed about developments and proactively coordinate. NI ﬂ ﬂ ﬂ ﬂ Division
ACTION TYPELEGEND
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Leverage Addison’s location and assets to cultivate and expand a more resilient and self-sustaining local economy and workforce.

Decision- :
. d Council Focus
T WELY
ming Principles Areas
2 & e £
. 58 % T 8 £ 25
i 9aé gl |5l:85 g
c fes R
: fces 218515z 5 12
Action Action [T ¢ |
ID Action DY S 5 S S i = il = = & &l = Champion |Support
G3 romote public art, placemaking, programming and dining options to attract visitors to ._:_- Parksand | vt
“"Addison. Recreation '
reate development-funded incentives for incremental improvements in the Inwood Economic
G3. novation Area. s&'/ e0ee @0 ¢ @ Development < PN
G3 reate a local business incubator program in collaboration with local investors to offer 27 @ ¢ @ le e Economic | cuo pLN. DEV
T\articipants tools, training, and support. ‘V Development = =~
G3 [§reate, maintain, and promote a database of small spaces throughout Addison that can s 2% |@ e e o Economic | < wkT PLN
1'support small and local businesses and entrepreneurs. Development =™ ™
G3 reate a new economic development advertising strategy and campaign that market's 27 Economic | . wikT
ddison's brand, uniqueness, and "Addison Way" for the attrraction of new businesses|. ‘V ﬂ ﬂ ﬂ ﬂ Development =™
Design the Town’s public safety fleet and response approaches to support a people- and place-based community.
Decision- :
i : Council Focus
T Mak
ming - Making - [ Areas
> SIREINE
2 - 5 [ RS I ) R S
[ 2 G > S5 O
g L2 iigElelRle e
Action E§§§§§§§§§g§
ID Action R | Champion |Support
Conduct a Strategic Emergency Response Plan with elements analyzing the possibility
(G4 | Acreasing response times with increased density, reducing fire lanes and turning radii Fire PLN, PWE
and evaluation of smaller emergency vehicles.
G4 onduct a workshop with public safety staff to discuss and outline ways to prepare for Police cc Fb
‘Hhcreased density. ’

ACTION TYPELEGEND

TACTlCAl.[ EDUCATION& CAPITAL FINANCIAL& ECONOMIC
CUIDELNES COMMUNITY EARINERSHIES COMMUNICATION RECELAIIGNS INVESTMENTS PROCESSNCENTIVES DEVELOPMENT
N .
3
% % s, B2 % L@ A
—0— S
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Seek opportunities to make the Town more environmentally resilient.

Decision- Council Focus
VELS
Prir?ciISI%s Areas
@z €
- 5 2 g i £k
g e
- 5 2 o 2 & [GUSIIEISIISIE
2 £ 5% ¢ RIS
Action £ 2 Ers @00
ID Action 8 AR = -G S| Champion | Support
B - 0 Building
G5 valuate and consider a Zero Net Energy (ZNE) code for all new buildings and substar | & Safety cc. paz
1renovations. g. Division
G5 chieve Level 2 Airport Carbon Accreditation at Addison Airport for carbon reduction 28 |@ P e Airport cc
1dperations.
G5 repare a Sustainability Plan that includes climate resilience, natural resource ° ° e Fire cc. LN
1 stewardship, and disaster mitigation elements.
G5 tegrate risk information from the Dallas County Hazard Mitigation Action Plan to Fire PLN
“require all new developments to confirm to the highest mitigation standards ﬂ ﬂ ﬂ
Cultivate a culture of trust and collaboration in the community.
- Decision- Council Focus A
Ti Mak|
g Principlés reas
2 gl F=INE
5 g i’i i £ :é’ £ 8
- £, c2:lglg Sz 8L
§ 8 % % ¢ NS N
i = 23 ola|®lal2lElE
Action . £ % 3 SiREl= == REl RS .
ID Action 8 28 =LAl E= 56l S| Champion | Support
Partner with local organizations impacted by planning and development to communicatg A City
G6.AAddison's vision and story. Make sure that the organizations have an open line of M e @ @ @ Manager's |cC
communication to both Town staff and elected officials. Office
G6 E{\’;omote Addison's culture and story by ensuring that access to this plan is accessible | £{7s % |@ ee o @ @ Managers |cc,PLN
idely. Make sure bound copies are available at all Town facilities. e ] Office
Expansion of the Addison's Citizen Academy should be evaluated along with potential S City
G6.(partnerships with local higher education institutions to equip local leaders for public i, | 27 Manager's |CC
service and elected/appointed positions. LS ] Office
ACTION TYPELEGEND
TACTICAL EDUCATION& CAPITAL FINANCIAL& ECONOMIC
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Continue to invest in and maintain Addison’s infrastructure systems.

- Decision- Council Focus
Ti WELY
ming - ekng I aveas
> | 2| =
AN
Action E g2 £ B2 || N 2| DS
ID Action S g ¢ i = = = 5 &l = Champion |Support
Continue to utilize the Town's asset management system to track the quantity and Public
(7 Aondition of infrastructure and proactively manage maintenance and replacement Works and  |FIN, PLN
projects. Engineering
Conduct a fiscal impact analysis on infrastructure investments, and update the Future { Public
G 7.Band Use Map if those expenditures require higher returning development to remain ) e o0 Works and | PLN
solvent. Engineering
Conduct a citywide assessment of existing utilities to determine where additional Public
(7 .Capacity will be required to support the increased density proposed in the various Place 30| @ e ee o0 Works and | PLN
Types. Engineering
Produce a Facilities & Infrastructure Planning Component using the framework outlined Public
G 7 /[e Introduction of this plan to assess needs, engage the public, make recommendations; Works and  |CC, CMO, PLN
generate actions, and implement the plan. Engineering

Explore opportunities for consolidating and/or expanding Town facilities.

Decision- Council Focus
Mak
Prir?ciISI%S Areas
= I =
d & 9 o 8 5 3 3 - &
sEct. 227 HEEEEEE
Action %'3@'9 ‘—?éééﬁ@:é?gg
ID Action 85 8§ EECEE] | - E | Champion | Support
G8 onduct a study to identify strategies to consolidate, enhance, and adequately locate General  |B> SO CMO-ED.
wn services within the most efficient collection of Town buildings. Services  |pgr PWE
Strategically locate Town facilities in areas where more complete neighborhoods is General BS, CC, CMO, ED,
(G 8. Besired by identifying key areas that align with the Town's growth and key planning Services | FIN. MKT, NS, PLN,
objectives. P&R.NPO

ACTION TYPELEGEND

TACTICAY EDUCATION& CAPITAL FINANCIAL& ECONOMIC
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Implementation

Utilize Place Types, Spectrum of Change, and complgte
neighborhoods as the primary land use planning tools.

Mixed-use developments can enhance quality of life and
economic growth by reducing commutes and fostering
social connections. Incremental neighborhood evolution
promotes sustainability without dramatic changes.

Encourage infill and small-scale redevelopment to fill the
missing needs in neighborhoods across Addison.

Working with developers and leveraging infrastructure
will provide needed housing, services, and entertainment,
meeting neighborhood needs through infill and
redevelopment.

Transform autocentric places into more pedestrian
friendly, mixed-use destinations.

Many commercial areas are aging. Revitalizing these
spaces into pedestrian-friendly destinations with open
spaces and varied businesses will help foster a unique
local identity.

Leverage the wupcoming DART Transit-Oriented
Development (TOD) as a catalyst site that enhances the
surrounding area.

The Silver Line Addison Station, set to begin operation
in 2026, should serve as a community asset to attract
residents, visitors, and businesses, catalyzing the next
level of development in the surrounding area.

Enhance the design of the public realm across the Town.

The appeal of the public realm has long set Addison
apart. As the Town recommits to pedestrian-oriented
needs and developments, the public realm should remain
a focus for safety, comfort, and interaction.

Encourage high-quality, harmonious development
alongside the Dallas North Tollway.

The remaining undeveloped land along the Dallas North
Tollway has great potential for high-intensity office

and residential development that is cohesive and well
connected to create more complete neighborhoods and
competes with other urban mixed-use centers in the
region.

Design the built environment/redevelopment to interact
with and respond to the adjacent land uses.

All development, whether infill or new, should be context-
sensitive to enhance the area and nearby neighborhoods,
rather than disrupting the character and fabric of the
surrounding area.

Land Use &

J Development
L!,J p. 79-128



Utilize Place Types, Spectrum of Change, and complete neighborhoods as the primary land use planning tools.

Decision-

- : Council Focus
Timing - Makng [ Aveas
= = 2 ? i P Iﬁ E £
e g2 - :zc 885525 ¢
g 2 E £ % 2 £ O EIs]iE|s s
Action Action [EESS £ § o 5 IEIEIA (e
id Action Type [ ERCIEG < = =5 Gl S| Champion | Support
LUT sure new development incorporates the characteristics defined for each Place Type |i Planning | ¢ pes
-the Comprehensive Plan (e.g. scale, building typologies, housing types, etc.). Division ’
librate development standards to allow the type of development envisioned within \ Planning
LUL &eh Place Type. M Division |74
sure that all building typologies deemed appropriate in the Place Types are allowed Ky Planning
LU1 parable zoning districts in the Unified Development Code (UDC). M LA BLLEE @ Division e pEv
Create a series of informational tools that explains what development is encouraged in S Planni
L U] dach Place Type and in what context so that property owners can look for development/&, | 26 |@ o000 @@ piisiond|cc,ED, MKT
redevelopment opportunities that align with the community's goals.
Proactively rezone properties to incentivize revitalization and encourage development A Planni
LU detivity in appropriate locations that closely align with Place Types, Spectrum of Chang 29| @ ¢ @ @ baetd | cc, paz
and the Buildable Land Inventory analysis.
aluate and update Recommendations, Place Type Map, Spectrum of Change Map, a Planning
LUl 'ccompanying elements of this Plan to reflect current conditions. ﬂﬂﬂﬂﬂﬂ Division ccpaz

ACTION TYPELEGEND
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Encourage infill and small-scale redevelopment to fill the missing needs in neighborhoods across Addison.

Decision-

imi : Council F
N .« NN
8 ey
z = o 2o S 5= 2| Bls
g S 5 2 £ NI R
Action Action [l 2§ 0 ;SR ISR e
id Action Type S R <Ll Sl Champion | Support
LU2Z %;aate and utilize a Buildable Land Inventory database to leverage aging real estate int Marketing & |cp py
4 +hbre active and vibrant uses, or to redevelop these spaces into needed amenities. ‘V Tourism ’
~ Aglopt a Strategic Hotel Activation Plan to support the intent of the Buildable Lands Economic
I—U 4 -ﬁ/entory_ \W | | e ¢ Development CC. PLN, P&z
LU2 ﬁi’opt a Strategic Office Activation Plan to support the intent of the Buildable Lands ° ° ele Economic | .. pn paz
< {hyentory to support the inclusion of residential uses and supportive amenities. ‘V Development ™™ " ™
~ EQcourage a mixture of land uses in infill and small-scale development areas that woul Planning |
LUZ2, et the needs in adjacent neighborhoods. 00e® @eccd Division
A Evaluate the UDC to remove or reduce parking requirements for small-scale and infill \ Planning
LU2 velopments. M e ¢ & & ¢ Division | °
Generate an online map to direct developers and realtors to potential infill and small- Q) .
A p to dir velop L P . ', Plannin
L U2 deale development areas within Addison, emphasizing advantages and existing 25N e e @ eee Divisiong ED, MKT
infrastructure capacity with emphasis on the Buildable Land Inventory database.
LU2 velop an online development aide specifically tailored to educate and attract .‘§_. Planning  |.c gp
4. elopers interested in small-scale projects. ﬂ ﬂﬂﬂﬂ ﬂﬂ Division '
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Transform autocentric places into more pedestrian-friendly, mixed-use destinations.

Decision-

LU3 hurban commercial auto-centric shopping center to a walkable mixed-use place. The

- : Council Focus
Timing P’\r/ilr?é(ilgles Areas
2 & e £
5 5% H e
8| 9|5 @ $§ .20 ¢8¢%
zge tgeES2E e
25 t5385359%
Action . B 2 |
id Action %(/:élgn §& = 22858 £ = § =/| Champion |Support
LU3 courage transition of parking spaces into outdoor space and green space where Planning | pen
< -4dppropriate. Division
~ BRyomote creation of more outdoor dining options and common spaces for small music Planning
3 L. L ED, MKT
LU3.Riited scale activities. e e ¢ €@ Division
A Rcourage structured parking in mixed-use developments to reduce the amount of Planning | ¢ £p pwe
LUS. face lot parking in Addison where appropriate, based on market demand. 008® & caos Division
LU3 llaborate with property management entities to conduct pilot programs of parklets ai 27 e eeee ° Parks and | p
“-Gther public spaces on commercial, auto-oriented properties. Recreation ‘
~ Aetivate underutilized areas and areas whose primary use fluctuates with temporary us Planning | zp ns
LU3 ch as food trucks, farmer's markets, pop-ups, and so on. eessee €@ Division ’
~ lRemove barriers to temporary uses of 6 months or less that activate otherwise auto- I N I Planning | ¢ ns
LU3 riented spaces. & 0 e LA AL @ Division ’
Undertake a program to regularly conduct feasibility studies regarding converting a Planni
anming o ep, pev

studies should include property owners and the broad Addison community.

T Y=

ACTION TYPELEGEND

GUIDEL
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Leverage the upcoming DART Transit-Oriented Development (TOD) as a catalyst site that enhances the surrounding area.

Decision- ;
ot ] Council Focus
Ti \VELS
ing Principias Areas
@z
. £25 ;o iNEEEEEE
< [V = =| & 3 .8 0o 9 O
S ey | | || ||
i acion INERRERERRES
id Action Type [IECEEENERAAR SN = 5 | - 515 | Champion |Support
Ensure that multimodal facilities are integrated into Transit-Oriented Development @ )
LU4 (AOD) devel ts inlcuding but not limited to bike parki ibl tions td| \L| Planning | o gp
AOD) evelopments inicuding but not limited to bike parking, accessible connections _g‘ e @ eer @ @ bivision :
Addison's trail systems, and high-quality lighting.
Consider a location for food trucks, kiosks, or other “pop-up” opportunities to activate Parks & e D, MKT NS
U4 /Bore pedestrian activity in the area to activate the area surrounding the Addison Silver 26 |@ e  e@ o @ Rocrostion [P
Line Transit Center.
Conduct a study that results in an inventory of outdoor spaces ripe for activation using Parks &
LU4 162 identified amenities in the Addison Circle Area Plan and integation of the Silver Lm-% @ @ @ eeco @ Rocroation | CC ED. PLN, P&z
as a guide.
Coordinate efforts of the Addison Circle Park Vision Plan to create synergistic barks &
L U4 Bationship between Addison Circle Park, the TOD, and along highly utilized points of 27 Recreation | CC: PLN. P&Z
connection, like major roadways.
ACTIONTYPELEGEND
TACTICAL EDUCATION& CAPITAL FINANCIAL& ECONOMIC
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Enhance the design of the public realm across the Town.

Decision- :
. : Council Focus
T WELY
ming Principles Areas
2 & e £
.25 £ 5 BRSINEE S 0 :
§ g 5 2 18 e[ 2818
" Action IR ¢ ' HEEEEEE
id Action DY S 5 S S Sl <SG S Champion | Support
. . . Public
LUS JAcorporate art into rights of way where appropriate. Works and | CC, NPO
Engineering
Adopt a Gateway Improvement Study Timeline, which sets specific goals for Q) .
e : ; . oo Marketing
L U5 48complishing the visual improvements at key gateways called for in the 2024-2025 20,130 | |@ o ee @ and Tourism |GG ED
Council Strategic Plan.
~ .
LUB Adopt a Wayfinding System Plan to be implemented throughout the Town. ;; 25 | @ Y e e g"nad”%'u”rflsm CC, ED, PLN, P&R
g ¢qllaborate with property owners and management companies to reimagine landscapi 3 Economic |5\ par PWE
LUS. d open spaces that would attract the creation of Third Places. b e 00 eecd @ @ Development "t PE%
= .

LUDB5 Revise Addison branding to account for various character areas throughout the Town s | 28 Marketing ¢ gp, pin
3. g g : ] ee® © @@ and Tourism | EP
LUS eate a street tree management program to provide shade canopy and enhance Parks and | pin PWE
“Pedestrian experience while respecting business visibility. 7 WTW T TT T Recreation o
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Encourage high-quality, harmonious development along the Dallas North Tollway

Decision-
Timing Making

Council Focus

Principles Areas

- 2 . g e €

. =g & -

S ¥ = =z @ 3 .86 g9

2 84 S ¢ 2i=feREi= e iel e

= |2l &l E o 20|18 & 6% 22

B BIEE 8 £ T 2 s S{lOIRS S NG e

. . T &t g 5 £ 3 E ARSI RG R

Action Action EE-ERIRONE -SR] - -
id Action Type [CEEGEENCIANAR SR ~ | = = =5 = Champion |Support

- - - . Plannin CC, ED, P&R, PWE,
LUG.(ABNT) with an established boundary and detailed examples of desired development e  |00@ee o0 o0@ Divisiong P&z

Create a special area plan study for the undeveloped land along the Dallas North Tollwag
types and connectivity pathways.

gage property owners and representatives of the undeveloped land along the DNT tefl Economic
LUG. nvey the Town's vision for the area. NI ® oeee @@ Development ° MKT PLY. P&Z

Conduct an area parking study to examine aspects such as parking requirements, park Public cC.ED. PLN. P&R
LUG £Buctures shared by multiple users and owners, use of private parking for Town facilitim% 7 w 777 T 7 \éVorks and |pwe paz o
ngineering

and special events, and any related funding issues.
Design the built environmentfedevelopment to interact with and respond to the adjacent land uses.

Decision-

: Council Focus
Mak|
Prir?cilgles Areas
2 | 2| =
$ £ Zizfeszele
Action Action e £ 8 2 2 el Gl lRE 5
id Action Type [ SISl Champion | Support
_| When reviewing proposed infill, redevelopment and greenfield projects, require that Plannin
LU tBe proposed development fits the style and feel of the areaheighborhood, keeping its ) @ pigeed - Jec, paz
unigue character intact.
_| Support design and elements that add value to the pedestrian realm such as outdoor Plannin
LU 48ating, small-scale plazas, landscaping, welcoming entrances and other streetscape e @ e0 ¢ @ Diieiond|cC. MKT, P&z
features.
Expand the facadekite improvement grant to encourage existing sites and buildings to .
-7 ; g : ; QYo Economic
LU 1iGake architectural and site improvements that would be comptatible with redevelopme Development °C: MKT. PLN
proposals.
ACTIONTYPELEGEND
TACTICAY EDUCATION& CAPITAL FINANCIAL& ECONOMIC
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HOUSING & NEIGHBORHOODS RECOMMENDATIONS

@

Support the creation of complete and cohesim

neighborhoods in accordance with the Place Types
Spectrum of Change Maps.

For neighborhoods to be complete, they must have
access to elements of housing, commerce, outdoor space,
streets, and programming. They are flexible places that
evolve and change, with a unique character that unites
people.

Make it more safe, comfortable, and convenient for
Addisonites to get around their neighborhoods, and to
nearby services.

By enhancing active transportation, pedestrian an

cycling paths, and mobility systems, the Town can ensur

easy access to services and amenities. Strategically
linking neighborhoods boosts convenience and quality
of life, reduces traffic, and supports local economic
development.

Provide for household types that support the ability for
residents to age in place within Addison.

Expanding housing options is key to building a diverse,
sustainable community that attracts and retains

residents of all family sizes and lifestyles, fostering
vibrant neighborhoods.

Provide denser housing options in Addison’s urban and
transitional areas.

Allowing dense housing is essential for offering
alternatives to single-family units. Options like condo
towers, townhomes, and live-work spaces fit well in
Urban Village and High-Intensity Urban Center areas.

Maintain a high standard of quality design, materials,
and aesthetics in new neighborhood development.

Addison’s reputation for high-quality, contextually
appropriate design attracts new development and
residents. Recommitting to this standard will continue to
drive growth.

Create more places for intentional gathering and
recreation within existing and new neighborhoods.

Residents value gathering spaces for connection and
vibrancy. The Town can transform underutilized areas
and new developments into dynamic hubs for recreation
and socializing, becoming the community’s heartbeat
and reflecting Addison’s unique appeal.

Housing

J Ne|ghborhoods
L! p. 129-142
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Support the creation of complete and cohesive neighborhoods in accordance with the Place Types and Spectrum of Change Maps.

Decision- Council Focus
Phtanes Areas
g & 58 .8e=g 82
s o £ oISy IS &l (ie s
s & 5 S £|@IEIS SIS
. . = | g s O s [afa FiaiRiie e
Action Action £ 5 2 < 5 ESIRSIEE R R .
id Action Type S & CRE <GS Champion | Support
HN .]_P rtner with residents to create Neighborhood Enhancement Plans that identify small Planning |\,
Tprojects that can be done to incrementally enhance each neighborhood. Division
1 Rgview the neighborhood and service areas mentioned in existing plans and create a Planning
H N-]-c ide neighborhood framework that can be used across all plans going forward. 0 e e e¢ € | Division MO, ED. MKT
) duct a complete neighborhood assessment and accompanying workshop in each Planning
H N-]-n fghborhood to identify an initial list of missing and/or desired services by residents. % @ e e¢ @ | Division ED. PAR
) ate a database of local developers who can build small, neighborhood-scale infill | & Planning
HN-I-FCJﬁects that are identified through the Neighborhood Enhancement Planning process. 0 e ¢ e ¢ € | Division ED, DEV. VOL
Identify a resident champion(s) for each neighborhood with whom the Town staff can Planni
HN 1cordinate assessment and improvement efforts, as part of the neighborhood planning e ee eo @ | poetd|voL
process outlines in HN1.A. u
Identify properties in each neighborhood that could potentially be developed or Planning
H N-]-rg%eveloped to fill the needs identified by residents. e ®® 6 ¢ Division =0
1 Partner with developers to build infill and redevelopment projects that move Planning
HN-I-n hborhoods closer to the Place Types and Neighborhood Enhancement Plans. ﬂﬂ ﬂﬂ ﬂ Division EDDEV

ACTION TYPELEGEND

GUIDELINES TACTICAU

F &

COMMUNITY
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Make it more safe, comfortable and convenient for Addisonites to get around their neighborhoods and to nearby services.

Timing

Decision-

WER]

Council Focus

Principles Areas
g 2 9 & 5 2 SiESICIRSIS
= =T z & [GISIEIS] IS =
: 5P R
Action g o 2222 s TElE
id Action S se&e ] 5 G055 Champion | Support
» Conduct a neighborhood safety and mobility assessment to gather residentss and Public CC, MKT, PLN, P&R,
HN:’ ' ; ; ; Works and
-gtakeholders' feedback regarding their transportation needs and preferences. Engineering | *O-
~ Ggordinate and collaborate with residents and stakeholders to create and conduct \'7\;“’:10 d | CC. MKT, PLN, P&R,
HN2 ical ; h Id add f f d ; ; e (] e e orks and o
tical projects that would address safety, comfort, and convenience issues. Engineering
Public
HN 2 AQopt budget items to implement identified strategies permanently. Q) ﬂ ﬂ ﬂ ﬂ Works and | CC, FIN, PLN, P&R
—0— Engineering
Provide for household types that support the ability for residents to age in place within Addison.
Decision- :
f Council Focus
WELY
Prir?ciISI%s Areas
g g g 82985
. ke S ES 5=z
32y @
Action
id Action S e ¢ =1E == 515 2 Champion |Support
) Provide community education and engagement initiatives to raise awareness about the & Plannin
HN 3 hanefits of housing diversity within existing neighborhoods and address any concerns o=, ee e Divisiong CC, MKT
misconceptions among residents.
~ Qifer technical assistance and streamlined permitting processes for those seeking infill {1} Planning
. . er s .. . J CcC
HN3 sing projects within existing neighborhoods. M e oo ® Division
Conduct a housing study to determine what sites and areas would benefit from Planmin
HN3.Cnstruction of additional housing and strategies that could achieve a broad mix of 27 Dot | oMo, ED

housing types.

ACTION TYPELEGEND

GUIDELI

=W B &

TACTICAY EDUCATION& CAPITAL FINANCIAL& ECONOMIC
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Provide denser housing options in Addison’s urban and transitional areas.

Decision- ;
i : Council Focus
Ti VELS
ming Principles Areas
iz €
st . | |||
I |5 = = 3| - 8 0 8 O
2 23 e | || |
£ EE 82520355 z5 82
Action Action ISRl £ 2 O o I
id Action Type G R < G0l Sl Champion | Support
tablish relationships with small-scale developers familiar with infill and transitional Economic
HN4 [ PLN
evelopment products. & Development
HNzl'ﬁi”tai” a high quality of housing at diverse price points while finding creative ways to | -) e ecee ¢ Planning | cc, CMO, ED, FIN,
reduce development costs for mixed-use developments with residential components. | —p— Division P&Z, DEV, NPO
Establish an annual housing count analysis that calculates the percentage of ownershi )
HN4 &@x rental housing units relative to each individual development proposal and its impag 26 Planning |y
i g p prop p Q e ¢ Division
on Townwide percentages.
ablish a standard projection for population and existing and needed housing counts Planning
. . . . L CC, CMO, ED, P&z
HN 1r orporate in all relevant Board/Council agenda reports and recommendations. %6 @ ¢ eee ¢ Division
ate a required development proposals analysis template to ensure a fair and I \ I Planning
o N . . . L L . J 26 L CC, CMO, ED, P&z
HN4 petitive distribution of housing that meets the intent of the housing counts analysis _& e ® e ¢ Division
alyze the number or percentage of housing units available to serve current and Planning
Z A . . e CC, CMO, P&Z
HN4 ojected future employment base in Addison. %6 @ e *® ¢ Division
HN 4] lement zoning changes for mixed-use and/or multigenerational developments that M ° ° ee @ Planning | ¢ pgz
in€lude various homes types, values, and amenities. Division
Igentify and modify primary non-residential zoning districts where supporting housing I \ I Planning
Vi ! A q L CC, P&z
HN4 es could be permitted by right. _g, e e *® ¢ Division
HN4At'1alyze the Unified Development Code (UDC) to consider including inclusionary zonin Planning | ¢ cuo. pez
of housing policies. ﬂ ﬂ ﬂﬂ ﬂ Division
ACTION TYPELEGEND
TACTICAL EDUCATION& CAPITAL FINANCIAL& ECONOMIC
CURELRN=S COMMUNITY RARIDERSUIZS COMMUNICATION IRESULATENE INVESTMENTS PROCESS\CENTIVES DEVELOPMENT
% % % Le | % — "4
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Maintain a high standard of quality design, materials, and aesthetics in new neighborhood development.

Decision- :
L > Council Focus
T WELY
ming Principles Areas
2z & e E
. |Bg s H |
g $uag 8,859 8%
§ EcE 538356 ¢%
. 2 = 2 £ Fellaiial el e
Action . E 5 I3 58 g2 g - E &£ .
ID Action S &% 8 i = il = =15 & 5| Champion |Support
HN5 plement quality design standards for new developments that ensure compatibility wi Planning |
“durrounding areas. Division
L . ; A ; ; ; e Building
HN5 courage high-quality, durable building construction that is flexible and encourages !\g! 2% |@ ceee @ Safety P
refhvestment over time. Division
HN5 gularly survey or host workshops to collect community preferences on architecture Planning | oc vt voL
amenities residents would like to see. ﬂ ﬂ Division

ACTION TYPELEGEND

TACTICAY EDUCATION& CAPITAL FINANCIAL& ECONOMIC
CUDENRES COMMUNITY RARINERSLIES COMMUNICATION RN INVESTMENTS ~ PROCESS®NCENTIVES  DEVELOPMENT
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Create more places for intentional gathering and recreation within existing and new neighborhoods.

Timing D,\ﬁg'ksi'r?é" Council Focus
Principles Areas

_ 2 . gz

s 585 5 2 e .‘g@'"ég

w0 = - @ [

$ 38 g 3 g8 ¢e=3 g

s g € ¢ > o 2 0l@ g8 &2 s

S 5 g E 8 = & 2i@i=iO s = i

. . 5 g5 g gﬂgswfgqgm-ﬂ

Action asie) = =2 % £ 2 2 S
id Action DYCH S G S S R <Gl Sl Champion | Support

| Consider privately-owned public open spaces in conjunction with the multi-story office,
HN 6 réail, and residential complexes, as well as parks on structured parking rooftops and/or
underground parking.

Parks and

e @ e¢ | .Recreation CC, PLN

S sl

N : : : : : : Parks and
HN 6 HBild parks with open edges to establish synergies with surrounding uses and busines Recreation |EP PLN
Bolster outdoor programs to activate park sites quarterly with activities such as yoga Parks and
HN G iiGhe park, walking group meet ups, pop-up programs/iocal business vendors and % 27 @ ) @ Rocroation  |ED:MKT
interactive play oppportunities.
~ JHrvey or host workshops to collect community preferences on potential locations and Parks and
HIN¢ hering and recreation amenities residents would like to see in their neighborhoods. 27 e ¢ e¢ @ | Recreation | ¢ MKT P VOL

. Expand mobile recreation equipment and pop-up offerings that can be temporarily
HN O |¢eated in different parks across the Town, particularly areas that improve connections t
the business community.

Parks and

27 W T T WRecreation cc

o

ACTION TYPELEGEND
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MOBILITY & CONNECTIVITY RECOMMENDATIONS

@

¢

Make the DART Silver Line Addison Station the hub of ®
incrementally-built out multi-mobility system.

The DART Silver Line provides an incredible opportunity

to make Addison more walkable locally and more
connected regionally. Existing and future mobility options
should complement the Silver Line Addison Station to
make it the mobility heart of Addison.

Improve multi-directional bike/pedestrian connectivity ®
between neighborhoods, commercial centers, and oth
community destinations.

Building and maintaining a well-connected network of
sidewalks and bike facilities will ensure those who want
or need to get around the community without a car can
do so safely and conveniently.

Reimagine Addison's arterial roadways as beautified, ®
functional, multi-mobility corridors that complement the
redevelopment we seek along them.

Currently, most arterial roadways have an auto-centric
feel. These corridors present opportunities to evolve into
multimodal, complete streets that are more aesthetically
attractive and support mixed-use development and
human-scale places.

Make safe movement of cars, bikes, and pedestrians on
arterials the priority.

Historically, arterial corridors have prioritized efficient
movement of vehicles across a city. However, Addison
envisions its arterials as corridors for all modes of
transportation, ensuring the safety of all users.

Design neighborhood streets to prioritize people, place,
and productive development.

To build complete neighborhoods and mixed-use
centers that generate above-average value per acre,
streets in these areas must prioritize human interaction,
pedestrian mobility, and placemaking over traffic speed.

Facilitate build-out of Addison as a major North Dallas
transportation Hub.

With direct access to the Dallas North Tollway,

proximity to 635, Addison Airport, above-average
walkability, and the new DART station coming online,
Addison is well positioned to serve as an inter-
connected place of commerce, attracting new employers
and their workforce.

Mobility &
Connecnwty

p. 143-162

L]
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m Make the DART Silver Line Addison Station the hub of an incrementally-built out multi-mobility system.

Decision-

: Council Focus
Phtanes LB
= .
s : =
Action Action i8S Ecsgldsalfe s
id Action Type NG LR - = S5 -| Champion | Support
Identify matching grant opportunities, compile eligibility criteria and deadlines, develop Public
p s . P L PLN, P&R, PWE
M C lsiategic grant application plan, submit applications, and track progress to maximize th eee ee @ Works and |\po ra
impact of existing funds for multi-mobility enhancement projects. ‘ Engineering
Inslignment with the Town's Trail Master Plan, conduct an annual assessment of trail % Parks and
IVIC-]-r:rﬁlditions and usage data for trails surrounding the Silver Line Addison Station. 27 e eeeee ® @ Recreation |"""YE
Ensure the built environment accommodates emerging technologies, including Public
MC 1a@@onomous vehicles, personal delivery devices, and air mobility, by integrating future- % 000000" 0 Works and | MKT, PLN, DEV
proof infrastructure into planning and development projects. Engineering
Explore the feasibility of a pilot program to extend DART services to key Addison i) City MO, ED. MKT
MC 1dEstinations, such as the Vitruvian Area and other developing locations, by conducting H30 |@ e ee e Manager's |5\ per, PWE
demand analysis, assessing ridership potential, and identifying service gaps. W Office
Determine the optimal design and route for a shuttle or circulator route, along with other. Public
MC 1skkered-use systems, by conducting a thorough analysis of local transit needs, traffic % 29 @ ee @ e Works and | PLN, PWE
patterns, and key destination points. Engineering
; ; : : : ; i Public
MC E Jtégtg c;t;%réssl;[i ggernatlves by analyzing their potential to improve connectivity and 28 |@ ee eec o Works and | PLN, PWE, NPO, RA
: Engineering
Irgall bicycle parking to connect residents, employees, and visitors to nearby \ Parks and
MC ]-d tinations by identifying high-traffic areas for bike racks and docking stations. M sl ® e&c ¢ @ Recreation | PWE PO
Adopt ordinances to support and regulate micro-mobility options, such as bike-share al iy Planni
M C 1stdoter-share programs, by outlining clear guidelines for safety, parking, speed limits, !g! 27 @ YTTHCRE e Dif/‘ins?c',?lg PWE
designated areas of operation and in alignment with the Texas Transportation Code.
Dgsign the Addison Circle area to be a cycling destination by incorporating the findingsM Public
MC]UIFthe NCTCOG DART Silver Line Station Quorum Pilot Program. I I ﬂ ﬂﬂ ﬂﬂﬂ ﬂ ﬂ \é\%li(rfezrr'iﬂg PLN. DEY
ACTION TYPELEGEND
cuoeunes JOEICAL  earinersiis SIUENONE | recuatons (L o S anVES  DEveASIENT
s A 44 @)
% % % — &
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m Improve multi-directional bikefedestrian connectivity between neighborhoods, commercial centers, and other community destinations.

Decision-

Timing Making  Council Focus Area:
Principles
~ o B 3z E
.5 5 5t ESIENNEIRGIRE(NS
§ & 8 5 8 8§ - 208§
Action ) Action [ 2252 s G SIS .
id Action Type G AR = =S E S Champion | Support
; : : : Public
MC:ZI. orporate recommendations and projects from the 2021 Trails Master Plan into the % Works and | PLN, P&R
5 Master Transportation Plan update. Engineering
nERsure future developments and redevelopments are designed in a manner that places All Town
MCZ@destrian and bicyclists' experience as a high prioirity. 0e® @6C ¢ & Departments| © "%#
»Utilize the Park Development Fee to build out trails and amenity projects that support |[(-®)-) Parks and
MC2 kability throughout town. T oo ¢ ¢ @ Recreation "™ A
o lggntify other location(s) to conduct tactical projects modeled after the Quorum Drive Parks and ’
MC2 ject and implement as budget allows. e ®® eec ¢ @ Recreation |"""E
MCZI C&gy and secure funding for bicycle and pedestrian connections over the Dallas Nort%% 2% |@ e eed @ @ Manager's |PLN, PWE, RA
y. E Office
g ; ioti i Public
MC?2 mplete the Cotton Belt Trail with connections to existing system and trailhead at the % 28 |@ ee dee o @ Works and | PLN, P&R
ART station. Engineering
Incorporate recommendations for major thoroughfare enhancements and other east/ Public
MC2yést projects from the Trails Master Plan into the upcoming update to the Master % e ee eec @ @ Worksand |PLN, P&R
Transportation Plan. Engineering
; ; ; ; i Public
»0Ogsign bikefped crossing of the Dallas North Tollway based on input from the design % ’
MC‘-C cepts that have been considered by the Town. e e &6° ¢ ¢ \évr%:(,fezﬂ?,g PLN PER
Public
MC 2Cbmplete Beltway Drive bikefped enhancements as outlined in the Trails Master Plan. % o o0 000 o \é\/ﬁgr:;seae?i?‘g PLN, P&R
HCemplete the Redding Trail connection along the Oncor utility easement between % Public
MC‘ZM?dway Road and Inwood Road in accordance with the Trails Master Plan. ﬂ ﬂﬂ ﬂﬂﬂ ﬂ \évr%:(,fezﬂ?,g PLI PER

ACTION TYPELEGEND

GUIDELINES

5
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\Y/{® Improve multi-directional bikefped connectivity between neighborhoods, commercial centers, and other community destinations.

Continued From Previous Page

Decision-

s i > Council Focus
Ti Mak
ming Principles Areas
> X = E
= | |
S =] = @ 3 .80 ¢g¢©
g e =, 28588288
£ 5 2 5 = ¢ S
Action Action IS N | |||
id Action Type [ ERCIE <0l =l Champion | Support
; i ; ; ; Public
M ng&mplete Quorum Drive multi-modal enhancements as outlined in the Trails Master % Public nd |pin par
n. Engineering
) . . . . Public
MC 2domplete Westgrove Drive two-way cycle track as outlined in the Trails Master Plan. o ee ee¢ o ) \éVor!(s and |PLN, P&R
ngineering
. . . . . ) . Public
MC 2 ddmplete Inwood “Rail Trail” to Addison central as outlined in the Trails Master Plan. e ee e@e¢ o e \é\g:;seae?iﬂg PLN, P&R
g g Public

MC’,g%mplete Addison Road Trail bikefped enhancements as outlined in the Trails Master
-Plan.

£

o | (o9 [oee 1o || |0, e

ACTION TYPELEGEND

TACTICAY EDUCATION& CAPITAL FINANCIAL& ECONOMIC
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m Reimagine Addison's arterial roadways as beautified, functional, multi-mobility corridors that complement the redevelopment we seek along them.

Decision-

o : Council Focus
Timing P’\r/ilr?é(ilgles Areas
2 & e £
_ scTE £ 5 gai:
i 5a e gl |5l:85 g
2 93 E gz e =g 82
§ ECE o ﬁ 238 ; £ 5 ¢
Action Action [ESel s sedzdies
id Action DY S 5 S S i = il = = & &l = Champion |Support
When designing intersection reconfigurations, prioritize pedestrian comfort and safety b Public
MC3|,errpora_t|ng features such as, but not limited to, clearly marked crosswalks, pedestrian o0 C ] @ Works and  |PLN
signals with adequate crossing times, curb extensions, and traffic calming measures. Engineering
i 3 ; i ; i Public
MC3! ordinate efforts for reconfiguration of arterials with the 2021 Trails Master Plan to % ee @ d @ @ Worksand |PLN, P&R
frreorporate other pathways for users other than vehicles within existing rights of way. Engineering
Public
MC 3Adopt a Grand Boulevards approach to Addison’s major corridors. ? e ) e @ o e \éVor!(s and |PLN, P&R
ngineering
) Create a matrix to prioritize enhanced visual appeal and community experience while Public
M C Besuring the design supports efficient traffic flow and promotes safety and accessibility 26 | @ e e @ @ @ Works and | PLN, P&R
for all users. Engineering
MC?I(EmIfy arterial roadways for implementing a signature landscape palette with a focus or% 26 Planning | o per pwE, Paz
Yebrridors that serve as key entry points or connectors within the community. ﬂ ﬂ ﬂ Division

ACTION TYPELEGEND

TACTICAY EDUCATION& CAPITAL FINANCIAL& ECONOMIC
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m Make safe movement of cars, bikes, and pedestrians on arterials the priority.

Dec

ision-

- » Council F
. sz ¢+ NEEEEEE
§ &8¢ g 5 ¢RI IOI
Z e = o 2z o [GICISISIEINS =
, I EEEEE R
Action Action [EE-EEETCIROR TR SR N g el
id Action Type [ECEEAENCI-EEEEECIEE] - i = - =5 | Champion | Support
. . . . . . = PUbIlC
MC 4A opt adaptive road designs that allow for future conversion of existing roadways into !\g! Works and | PLN
rent types of thoroughfares, as needed. Engineering
date rights-of-way design standards to provide maximum separation and physical \ Public
P . - . . q Work d PLN
MC4 riers to protect pedestrians and cyclists per the Master Transportation Plan (MTP). M %o ®® & ¢ @ ¢ Er?éinsezﬂng
Igentify intersections and implement the appropriate traffic calming measurements Public
. Ld Works and  |FD, PLN
MC4 ntified in the MTP. % e 6 & ¢ @ ® Er?grinseaerr]ing
Itentify arterial roadways where parkways can be enhanced with wide sidewalks, stree Planning
£ ; ; ). ! el FD, P&Z
MC 1't s, and other pedestrian-friendly amenities. %6 e ®e @ & ¢ ! Division
. . . o Public
MCA4densider a pilot program for adaptive restriping along roadways. 29 @ @0 o o o ") \éVor!(s and |CC,CMO, PLN
ngineering
Report recommended changes in Town policy to the City Council dependent upon resu Public
Works and | CC, CMO, PLN

MC4oFadaptive restriping pilot program including, but not limited to, analysis of traffic

208

29
counts, travel time, and public sentiment. T TT T 7 7 7 Engineering
ACTION TYPELEGEND
TACTICAL EDUCATION& CAPITAL FINANCIAL & ECONOMIC
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m Design neighborhood streets to prioritize people, place, and productive development.

Action
id

Action

Action

Completion Year

Timing

Short-Term (0-5 yr)

>
T
©
<
E
o}
S
3

Decision-
Making
Principles

Economic Prosperity

Public Safety

Council Focus

Areas

Eco. Dev & Revitz.
Mobi. & Conn.

Infra Dev. & Maint.
Fin. Health & Org. Ex.

Comm. Engagement

Vibrant Active Comm.

Champion | Support

Type
L Public
MC5lAplement traffic calming elements that encourage drivers to go slow. % \é\lor!(s and |PLN, DEV
ngineering
Incorporate a Complete Streets Policy for neighborhoods demonstrating a commitmen Public CC. CMO. PLN. P&z
M C5oBhultiple transportation options as a result of Neighborhood Planning and the 2025 % 2 e e ee @ @ Works and |yg; o PR
Master Transportation Plan Policies. Engineering
- . . . . Public
MC5DEvelop a program to address missing sidewalk links and repair needs. e e @ o @ e \éVor!(s and |PLN
ngineering
MC5 tner with residents to identify areas of opportunities that will improve pedestrian % Planning | ¢ pez voL
{ Division ' '

safety and mobility within and between neighborhoods and activity centers.

ﬂ

ACTION TYPELEGEND

GUIDELI

=W B &
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m Facilitate build-out of Addison as a major North Dallas transportation Hub.

Decision- ;
i : Council Focus
Tming - akng - [ Areas
gz
. £23 ;o iNEEEEEE
i 9 e
z g .y
Action TRy IREa | | || |
id Action § 55 & LR < == 1| Champion | Support
M C(Cm%ntinue to work with outside agencies to promote regional mobility improvements and &40 All Town NPO. RA
Didiiatives (DART, NCTCOG, TxDOT). M€ Departments| = ™
MC6 search and apply for relevant grants, public-private partnerships, and local or federal(-@ -] ee @ @ e . Planning  |CC, CMO, FIN, P&R,
funding programs or opportunities to support the development of desired amenities. | —p— Division PWE, P&Z, NPO, RA
MC6 ntify and prioritize projects that will enhance regional connections, considering factor. ° oo | e All Town cC. paz
oy feasiblity, impact and cost-effectiveness. Departments|
MC6 Ir:ﬁjntify and coordinate with bike- and scooter-share programs to be strategically placetef ° ° ° e e Planning | CMO, ED, MKT,
estinations ripe for walkable redevelopment around the Town for usage. NI Division P&R, PWE
MC(‘I lement a measurement system to assess the effectiveness of regional connectivity Marketing | cc, CMO, PLN,
atives, including user satisfaction and improved accessibility. ﬁ ﬂﬂ ﬂ ﬂ ﬂ and Tourism | PWE, P&z

ACTION TYPELEGEND
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Continue to implement recommendations outlined in
existing plans per the specified timelines.

The Town has several existing master plans and small
area plans that were recently completed and support the
vision, principles, and goals outlined in this plan. The Town
should continue to implement the recommendations and

projects outlined in these plans.

Update existing plans to reflect the vision, principles, and
goals outlined in this Comprehensive Plan.

Some of the Town’s plans are older and need updating.
As these plans are revised, they should include
recommendations and projects that support the vision,

principles, and priorities included in this Comprehensive
Plan.

L]

Related Plans
& Initiatives

p. 163-174
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Continue to implement recommendations outlined in existing plans per the specified timelines.

g
g
S
k]
g
s
o

Decision-
Making
Principles

Timing

=
%)
=
©

Short-Term (0-5 yr)
Long-Term (16+ yr)

Areas

Prosperity

Public Safety
Eco. Dev & Revitz.
Fin. Health & Org. Ex.

Mobi. & Conn.
Infra Dev. & Maint.

Council Focus

Comm. Engagement

Vibrant Active Comm.

Action Action
id Action Type Champion |Support
RP'LC ntinue to implement recommendations outlined in the 2019 Parks, Recreation, and Parks and | CC, CMO, ED, MKT,
+-Open Space Master Plan. Recreation |PLN, PWE, DEV
1 Ggntinue to implement recommendations and projects outlined in the 2021 Trails Maste Parks and | CC, CMO, ED, PLN,
RP-L%n_ P proj ,gg% ( 1 ] o0 eoe Raercrzgt?on PWE, DEV, RA
1 Implement recommendations and projects outlined in the 2025 Addison Circle Park Parks and | CC, CMO, ED, MKT,
RP"‘\@?O” Plan. Pro) % eee @@ O e Recreation |PLN, PWE
Build two-year strategic redevelopment plans for the areas outlined in the Market
RP1 petitiveness Report (Appendix to the Comprehensive Plan) that considers Town 28 @ eceee e Economic | AIR, CC, CMO, PLN,
+policy reform, funding strategies, and redevelopment incentives, as applicable through s‘/ Development P&z
the Econonic Development Strategic Plan.
1 Iraplement the individual two-year plans for the areas outlined in the strategic Economic  |CC, CMO, MKT,
RP1, evelopment plans. 7 o 60006 @ Development PLN, PWE, DEV
1 Implement the recommendations and projects outlined in the Quorum South Parks and
RP1 acemaking Plan. (] o0 @@ caoao @ Recreation | CC: ED: MKT, PLN
RP’Lﬁfﬂize the recommendations and projects outlined in the Addison Circle Special Area % e de lo@ lde @ Planning |cC. MO, ED, MKT,
. dy to determine high priority improvements to be made with the Comprehensive Pla Division P&R, PWE, P&Z
1 Utilize the recommendations and projects outlined in the 2025 Master Transportation Public CC, CMO, ED, PLN,
RP-'-HIT!n to determine high priority improvements to be made with the Comprehensive Plan. ® ®® e¢ ¢ ¢ \é\ﬁgli(nsezrr'i?,g P&R
Utilize the recommendations and projects outlined in the Airport Master Plan to 4%% : CC, CMO, ED, PLN,
RP ld termine high priority improvements to be made with the Comprehensive Plan. ® 60 oo ® Alrport PWE
RP lujlize the recommendations and projects outlined in the Facilities Master Plan to e General CC, CMO, ED, PLN,
cdetermine high priority improvements to be made with the Comprehensive Plan. ¢ @¢ oo Services | P&R, PWE
RPlH%ize the recommendations and projects outlined in the Midway South Special Area % ° ee @@ oo e Planning  |CC, CMO, ED, MKT,
1-Plan to determine high priority improvements to be made with the Comprehensive Plan. Division P&R, PWE, P&Z
RP1 tilize the recommendations and projects outlined in the Inwood Enhancement Zone Planning  |CC, CMO, ED, MKT,
1-Study to determine high priority improvements to be made with the Comprehensive Pla ﬂ ﬂﬂ ﬂﬂ ﬂ Division P&R, PWE, P&Z
ACTION TYPELEGEND
cuoeunes JOEICAL  earinersiis SIUENONE | recuatons (L o S anVES  DEveASIENT
s 3 4%% [@eD)
% % % — &
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Update existing plans to reflect the vision, principles, and goals outlined in this Comprehensive Plan.

- Decision- Council Focus
Timing - Makng [ Aveas
ol s = 2|
s :2t .t 2% :HENEERE
Action Action S %ééé%gzéggﬁ
id Action Type [CEAR-NCIIRIR I 1 (| oLl Champion | Support
Integrate Master Plans, Small Area Plans, and other Town planning documents into the 9\ All T
RP2 B&lated Plans & Initiatives and assist in coordinating and communicating progress acro () CY T YT | Depgﬂgems cc
all Town efforts.
Ensure that adopted plans are consistent with this Plan; when they are not, coordinate All Town
R P2 d8its to bring them in line until new versions can be pursued. New versions should use % e CYrYYYIrrryr Depg‘r’tvmems cc
this Plan as their foundation.
Integrate the vision, principles, and recommendations outlined in this Comprehensive Public CC. CMO. ED. PLN
R P2 Ran, particularly those in the Mobility and Connectivity component, into the 2025 % 25 @ e ee | |o Works and | ggg o o P
Master Transportation Plan update. Engineering
Update the 2018 Addison Circle Special Area Study to reflect the vision, principles, and Planni cC. MO, ED. PaR
R P2 rEdommendations outlined in this Comprehensive Plan and in coordination with the % e ee oe @ Diieor)  |Pwe DBV RA
Addison Circle Park Vision Plan.
. . . § .
r,ﬁltlvely pursue uses and development called for from the Addison Circle Area Plan thatsg; Economic ’
RP2 bolster activity within the Transit-Oriented Development (TOD). ‘V e e ¢ ¢ Development “* "¢
Update or replace the 2019 Economic Development Strategic Plan to reflect the E = |cc oMo, PLN. PaR
RP2ysion, principles, and recommendations outlined in this Comprehensive Plan and the % 29 @ 0o ¢ DZ‘CQ%E'rﬁem eV R AR
accompanying Market Competitiveness Report.
Update or replace the Airport Master Plan to reflect the vision, principles, and cC. MO, ED. PLN
R P2 résommendations outlined in this Comprehensive Plan and the accompanying Market % 27| @ ¢ @ @ Airport e oD PR
Competitiveness Report.
RP2 date the 2017 Inwood Enhancement Zone Study to reflect the vision, principles, ang 30 e Planning | CC, CMO, ED, P&R,
4 récommendations outlined in this Comprehensive Plan. ® ¢ oo Division PWE, DEV
RP? pdate the 2022 Midway South Special Area Study to reflect the vision, principles, and Planning | CC, CMO, ED, P&R,
+~récommendations outlined in this Comprehensive Plan. ﬂ ﬂﬂ ﬂ Division PWE, DEV

ACTION TYPELEGEND

GUIDELINES

5

TACTICAY EDUCATION& CAPITAL FINANCIAL& ECONOMIC
COMMUNITY RARTRERSHIRS COMMUNICATION RECLUSHONS INVESTMENTS PROCESSNCENTIVES ~ DEVELOPMENT
i
3
B & 8 F B ¥
—0— <
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GLOSSARY

Adaptive Reuse Congress for New Urbanism and Institute of Transportaion

The redevelopment of existing built stock that is not intended for itsEngineers (CNU-ITE)

original use, but rather for the purposes of contemporary living andJointly created manuals that that focus on the design and elements
other operations. for walkable urban thoroghfares.

(What Is Adaptive Reuse? | Planopedia. (n.d.). Www.planetizen.com. https:iwvww.  (amckeag. (2015, June 11). CNU / ITE Manual. CNU. https:/www.cnu.org/our-projects/

planetizen.com/definition/adaptive-reuse) cnu-ite-manual)

Built Environment Dallas Area Rapit Transit (DART)

The elements of the environment that are generally built or made by transit agency serving the Dallas—Fort Worth metroplex of Texas.
people as contrasted with natural processes. It operates buses, light rail, commuter rail, and high-occupancy

vehicle lanes in Dallas and twelve of its suburbs, including the Town
(A Planners Dictionary Edited by Michael Davidson and Fay Dolnick American Plannimj Addison.
Association Planning Advisory Service Report. (n.d.). https:/planning-org-uploaded-media.
s3.amazonaws.com/publication/download_pdf/PAS-Report-521-522.pdf) (DART.org - Dallas Area Rapid Transit. (n.d.). Dart.org. https:/dart.org)

Complete Neighborhoods Dallas North Tollway (DNT)

A neighborhood where access to housing, jobs, education, essenti@& 33-mile controlled-access toll roadway operated by the North
needs, services, and amenities are all organized around the humarfexas Tollway Authority, which runs from Interstate 35 near
scale. Downtown Dallas, to West First Street in Prosper.

(Program Kickoff. (2022). https:/www.mhp.net/assetsfresources/documents/Complete{Dallas North Tollway (DNT) | NTTA. (2023). Ntta.org. https:/www.ntta.org/dallas-north-

Neighborhoods-Partnership-Webinar-03-10-22_v2.pdf) tollway-dnt)
Complete Streets Federal Aviation Agency (FAA)
An approach to planning, designing, building, operating, and A U.S. federal government agency within the U.S. Department of

maintaining streets that enables safe access for all people who neéldansportation which regulates civil aviation in the Unites States
to use them, including pedestrians, bicyclists, motorists, and transitand surrounding international waters.
riders of all ages and abilities.
(Federal Aviation Administration. (2019). Federal Aviation Administration. Faa.gov. https:/
(Smart Growth America. (2023). Complete Streets. Smart Growth America. https:/  www.faa.gov/)
smartgrowthamerica.org/what-are-complete-streets/)

Human Scale

Congress for New Urbanism (CNU) Elements in the built environment that are proportional to the

A member-based 501(c)(3) nonprofit championing better design of human body.

cities and towns to improve lives and strengthen communities for

all. (Jackson, J. (2023, July 14). What is human scale? Bike Walk Life. https:/bikewalk.
life/2023/07/what-is-human-scale/)

(CNU. (n.d.). CNU. https:/wvww.cnu.org/)
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Metropolitan Planning Organization (MPO) Public Improvement District (PID)

(See also Regional Planning Agency) A special assessment area created at the request of the property
owners in a specific district. Property owners pay a supplemental

(A Planners Dictionary Edited by Michael Davidson and Fay Dolnick American Plannigégsessment with their taxes, which the PID uses for services above

Association Planning Advisory Service Report. (n.d.). https:/planning-org-uploaded-matiiel. beyond existing Town services. The assessment allows each

s3.amazonaws.com/publication/download_pdf/PAS-Report-521-522.pdf) PID to have its own work program, which may consist of eligible
activities such as marketing the area, providing additional security,
Manual on Uniform Traffic Control Devices (MUTCD) landscaping and lighting, street cleaning, and cultural or recreational

Manual for providing minimum standards and guidance of traffic  improvements.
control devises on roadways.

(2017 Inwood Road Enhancement Zone (Financing Strategy, 3-11))
(MUTCD Overview - FHWA MUTCD. (n.d.). Mutcd.fhwa.dot.gov. https:/mutcd.fhwa.dog
gov/kno-overview.htm) Public-Private Partnership
A partnership between the local municipality and the developer
National Association of City Transportation Officals (NACTO)  where both entities have a significant interest in the success of the
An association of 100 major North American cities and transit project, typically through financial contribution.
agencies formed to exchange transportation ideas, insights, and
practices and cooperatively approach national transportation iSsue$2017 inwood Road Enhancement Zone (Financing Strategy, 3-11))

(National Association of City Transportation Officials. (n.d.). National Association of degional Planning Agency

Transportation Officials. https:/acto.org) An organization engaged in areawide comprehensive and functional
planning.

Not In My Back Yard (NIMBY)

A collogquialism signifying one’s opposition to the locating of ((A Planners Dictionary Edited by Michael Davidson and Fay Dolnick American Planning

something considered undesirable in one’s neighborhood. Association Planning Advisory Service Report. (n.d.). https:lplanning-org-uploaded-media.

s3.amazonaws.com/publication/download_pdf/PAS-Report-521-522.pdf))
(Kinder, P. (2024, September 22). NIMBY | Meaning, Examples, & Facts | Britannica. Www

britannica.com. https:/www.britannica.com/topic/NIMBY) Stroad
A multi-laned thoroughfare that has elements of both a street and a
North Central Texas Council of Governments (NCTCOG) road.
A voluntary association of, by, and for local governments in the
North Central Texas region, established to assist in regional (Strong Towns. (2018, March 2). What's a STROAD and Why Does It Matter? Strong
planning. Towns. https:/www.strongtowns.org/journal/2018/3/1/whats-a-stroad-and-why-does-it-
matter)

About Us. (2021). Http:/Www.twitter.com/NCTCOGtrans. https:/nctcog.org/about-us
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Tax Increment Financing (TIF) Unified Development Code (UDC)

A tool used by cities and other development authorities to finance The combining of development regulation and procedures, including

certain types of development costs. The public purposes of TIF  but not limited to zoning and subdivision codes, sign and floodplain

are the redevelopment of blighted areas, construction of low- and regulations, historic preservation provisions, administrative and

moderate income housing, provision of employment opportunities, hearings procedures, and commission bylaws, into a single unified

and improvement of the tax base. With TIF, a city “captures” the code.

additional property taxes generated by the development that

would have gone to other taxing jurisdictions and uses the “tax (A Planners Dictionary Edited by Michael Davidson and Fay Dolnick American Planning

increments” to finance the development costs. Association Planning Advisory Service Report. (n.d.). https:/planning-org-uploaded-media.
s3.amazonaws.com/publication/download_pdf/PAS-Report-521-522.pdf)

(A Planners Dictionary Edited by Michael Davidson and Fay Dolnick American Planning

Association Planning Advisory Service Report. (n.d.). https:fplanning-org-uploaded-m¥@s. In My Backyard (YIMBY)

s3.amazonaws.com/publication/download_pdf/PAS-Report-521-522.pdf) Advocates who support housing development as response to the

outcomes of restrictive zoning and planning policies.

Texas Department of Transportation (TxDOT)
A Texas state government agency responsible for construction and(what Is a YIMBY? | Planopedia. (n.d.). Www.planetizen.com. https:fwww.planetizen.
maintenance of the state’s highway infrastructure. com/definition/yimbys)

(Texas Department of Transportation (State of Texas. (2012). Texas Department of
Transportation. Txdot.gov. https:/www.txdot.gov/)

Third Place
A place other than home (first place) or work (second place) meant
for informal community gathering.

(The Great Good Place, (Ray Oldenburg, 1982))

Transit-Oriented Development (TOD)
The creation of compact, walkable, pedestrian-oriented, mixed-use
communities centered around high quality train systems.

(Transit Oriented Development Institute. (2018). Transit Oriented Development. Tod.org.
http:/www.tod.org/)
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COLOPHON IMAGERY CREDITS
This document principally employs the typeface Engagement Imageryown of Addison 20 Vidnoye Towersadobe Stock 131
Whitney in running text and a number of headline Staff Meeting Fown of Addison 21 Renaissance Tower, Londatiobe Stock 131
styles — it was designed by Tobias Frere-JonesCommunity MeetingTfewn of Addison 27 High-Rise apartmentsgobe Stock 131
Primary headlines are set in Tungsten in its semiboldAdvance Addison EngagemeRyjan Short 39 Residential buildingadebe Stock 133
weight — it was designed by Tobias Frere-Jonedigh Street Shoppersdebe Stock 54  Bulidings in Calgaryeobe Stock 133
with Jonathon Hoefler, and was used here to tie thisAddison Schooltewn of Addison 58 The Residences, Austixtiebe Stock 133
document together with the adopted brand that the Greenhill Schooltewn of Addison 58  The Mill ~weddle Brothers Construction 140
Town of Addison employs across its communication Downtown AddisonTewn of Addison 58 Outdoor Event Spacgim Caynes 141
channels. Historic Airport Fown of Addison 58 Modern ApartmentsAdobe Stock 141
Addison PoliceTewn of Addison 58 Cherry Street Piemaria Young 141
The document was laid out and typeset, and Dallas Parkwayfewn of Addison 58  Business/Park Hybridthicken n' Pickle 142
graphic elements were designed by Marshall HinesAddison Town Hallfewn of Addison 58 Bus Lane New York Transit 143
in Adobe InDesign, lllustrator, and Photoshop. Corgi in Poolfewn of Addison 59 Intersection Rendecetin Brown 143
Korrie Becht finalized the original document. Toll Tunnel Signtewn of Addison 75 Vancouver Bikesps.org 143
Layouts generally conform to a two-column setup, Public Art Fown of Addison 75 Lancaster Multi-Use Mediamksp 143
though notably, not here. Across the document, Pints Pavilionfewn of Addison 75 Main Station Monte Anderson 143
a 1l4-point baseline grid is utilized, though Circle Park Fountain$own of Addison 75 Midtowne Midlothian Monte Anderson 152
exceptions are found where needed. Maps wereVillage on the Parkway Sigrown of Addison 76  Parklet -Adobe Stock 153
generated by Katherine Linares, Maddie CapshawRestaurant RowTewn of Addison 76  Addsn. Circle Bike Lane Popu.4cCuliough 153
Matt Meals, and Antonela Stoica in ArcGIS on Las Colinas, Irvingexas Pride Realty 78 Painted Crossing, Southwasdebe Stock 153
Windows computers. Some maps were preparedLegacy Town Center, Plarsbops at Legacy 78 Century Plaza String Lightgiebe Stock 153
for publication in Adobe lllustrator. Preston Center, Dallags316serk 79 High-Rise Condodebe Stock 164
The Domain, Austimesignworkshop 79 The Willa -storyBuilt 165
West 7th Street, Ft. Worthregers-OBrien 79 The Willa at Night StoryBuilt 165
Buckhead Village, ATHealey Weatherholtz 79 Pedestrians on Crosswakkiebe Stock 170
The Grove, Los Angeleglebe Stock 95 KC Streetcarke Streetcar authority 181
Shopper on aislendobe Stock 95 M-Line Trolley €ity of Dallas 181
Business people in officeiebe Stock 96 Indy Cultural Trailkevin Shepherd 182
Carpenters working in a shofebe Stock 96  Solar Array Adobe Stock 203
Cyclist on trail Adobe Stock 97 Police & Court Buildingown of Addison 203
London High Streehdobe Stock 100 All Other Imagesmarshall Hines Various
Large Parking Garagedebe Stock 115
Neighborhood Residentialdebe Stock 119
Single Family in Raleighdebe Stock 119
Modern High-RiseAdobe Stock 123
Shopping StripAdobe Stock 125 In limited instances maps or imagery was gathered from
Industrial Office Buildingndebe Stock 125 institutional sources. Those sources are denoted in line with
Great Central Brewingdebe Stock 127 the images themselves throughout this plan.
Pearl District, San Antoniadebe Stock 127
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PHASE2 - ASSES$OCTOBERNOVEMBER?2023)

SURVEY#1(VIBRANT COMMUNITYASSESSMENT) OCTOBERS, 2023 - OCTOBER23, 2023
158responsesvere collected.SeeAppendixB

CITY COUNCIL/PLANNING AND ZONING COMMISSION-RREETING SURVEY #1 OCTOBERL7, 2023

Beforethe first joint City CouncilandPlanningndZoning(P&Z)Commissiorworkshopmeetingashort,
informalsurveywasgivento the City CouncilandPlanningatndZoningCommissiormembersThe Town
officialsvere askedo rankseven(7) policypriorities andwhattheybelievedverethe Townof $GGLVRQ -V
top three (3) opportunities and top three (3) challenges. See Appendix C.

COUNCIL/PZWORKSHOR¢1 - OCTOBERL7, 2023

Thefirst City Council/PZworkshopmeetingook placeon the eveningf TuesdayOctober 17,2023.This
workshop consisted of the introduction of the consultants, City Council, Planning and Zoning
Commission, and Town staff. During the presentation, a brief background was given regarding the
importanceof alivingandapplicabl&€€omprehensivé’lanby staff Additionalinformationconsistingf

the project planstructure andtimelinewasprovidedto the CouncilandCommissionAn interactive
dialogueover 5 differentcommunityaspectsasthe onesutilizedin the CommunityEngagemerKick-Off
eventtook placeamongsthe CouncilandCommissionin the secondhalfof the workshop.

COMMUNITYENGAGEMENEVENT#1 - OCTOBERLS, 2023

The CommunityKick-Off eventconsistedof a brief presentationby Town staffandVerdunityin whichan

explanatiorof a Comprehensivé’lanandits impactswere discussedhe project timeline,andwaysto
getengagedvere reviewedandfollowed up with aninteractiveactivityfor attendeesTherewere two

main activities. The first activity consisted of fve BWDWLRQV ZKHUH DWWHQGHHYV ZHUH
‘H«” UHJDUGLQJ WKH IROORZLQJ WRSLFV UHYLWDOL]H DJLQJ EXLO
housingoptionsfor everyone, improveonnectivityandwalking/cyclingptions,enhanceandincrease

our supplyof publicspacesndattract andretain businesseandtheir workforces. Attendeeswould

write downtheir ideasandsuggestionfor eachtopic andstickit on the correspondingosterboard.

The secondactivity wasthemed ~ 7 H@ @/hat You Love About $ G G L VIRiQagtivity allowed for
attendeedo write and/ordraw aspectf Addisonthat they lovedon white butcherpaper.Additionally,



there wasatabletset upto encourageattendeedo record their responsesaswell.

COMPREHENSIVELAN ADVISORYCOMMITTEBMEETING#1 - NOVEMBERL, 2023

In this workshop, Verdunityntroduced themselves to the Comprehensive Plan Advisory Committee. A
brief presentation regarding the importance of a comprehensive plan, the timeline of the project, and
the duties and expectations of the committee was provided. Additionally, short descriptions of the
upcoming workshops and virtual format were discussed.

COMPREHENSIVELAN ADVISORYCOMMITTEBVMEEETING#2 - DECEMBERS, 2023

In this workshop, Verdunitpresented preliminary data on the Town for the following aspects:
demographics/psychographics, land use fiscal analysis (LUFAJeaimveof current plans and
preliminarytakeawaysAdditionally the activity, 0 H H Whla @oJR wasintroducedandexplainedo the
committeeasanengagemennechanisnfior themto spearheadvithintheir networks.

SURVEY#2(VISION, VALUESAND PRIORITYOUTCOMESSURVEY)20CTOBER27, 2023 -
JANUARY31, 2024

751 responseseceived.SeeAppendixD.

PHASE3 - EXPLOREDECEMBER023 - MARCH2024)

COMMUNITYPORUPS 2JANUARY 23-25, 2024

During the days of January'23 25", 2024, multiple community pepps were hosted throughout the
Townto meetthe communityat populargatherindocations Duringthesepop-ups,variouspromptswere
presentedto the communityrangingrom whatis their biggeshopefor Addisonto whatare $G GLBR Q -V
biggestvaluesto what could help Addison cultivate entrepreneursand local businessesAn estimated

85 people attended across all pops The following schedule was followed:

TuesdayJanuary3,2024

X 8:00AM 29:30AM:Dunn BrothersCoffee,3725Belt LineRoad Addison TX 75001
X 12:00PM21:00PMIdaClaire,5001BeltLineRoad AddisonTX 75254
X 4:30PM25:30PM: AMLI Addison, 15250 Quorubnive, Addison, TX 75001

Wednesday, January 24, 2024

X 8:00AM 29:30AM:Java Hoops,4970 AddisorCircle, AddisonTX 75001



X 12:00PM21:00PMHawkersAsianStreetFood,5100BeltLineRoad#430,AddisonTX 75254
X 4:00PM25:00PMAcramOffice,5080SpectrunDrive, Addison,TX 75001

Thursday, January 25, 2024

X 8:00AM 29:30AM:AscensiorCoffee,14131MidwayRoad AddisonTX 75001
X 12:00PM2 1:00PMida Claire, 15701 Quorum Drive, AddisonTX 75001

TOWN STAFFLEADERSHIF/ISIONINGWORKSHOP2JANUARY 23, 2024

Duringthe mid-morningof Januarp39, 2024,the project teammet with key Town staffto discusghe

F R P P X Quisldh\biggestthallengesypportunities,shortcomingsandstrengths There wasalsoa

values exercise where staff members were asked to identify and rank the five (5) values, they believe to
berepresentativeof Addisonandanidentity statementexercisewhere staffmemberswrote their version

of anidentity statementbasedon the J U R XliiScugsioraroundthe top five (5) values.

COMMUNITYFOCUSGROUPWORKSHOPS JANUARY 23-25, 2024

Focuggroupsengagingesidentswere conductedduringthe Engagemerftour to discusgheir visions

for $ G G L YuRufg -Residentsvere selectedbasedon their residencdocationwithin the town andtheir
different interests. The requested participants reflect a wide crgestion of the residents in age,
longevity in Addison, property ownership status, and so on. Participants were asked questions that
included thingsike, " : K\doyoulive LQ $GGLVRDQWUGR \R X Q\RdY¥Sbn &nd Ratino

S UH V Hiddr HK pdd'youwantto changeor L P S U RPaltcipantalsowere engagedh avalues
exercise where they were asked to identify the five (5) values they believe to be representative of
Addison.

CITY COUNCIL/P&ZCOMMISSION/COMPREHENSIREAN ADVISORYCOMMITTEE
WORKSHOP2JANUARY 24,2024

On the evening of January"24024, a joint City Council, Planning and Zoning Commission, and
Comprehensivé’lanAdvisoryCommitteeworkshopwasheld.During this workshop,a project updatewas
SURYLGHG DQG WZR H[HUFLVHV ZHUH FRQGXFWH@ ravkikgd "IORZHUp
H[HUFLVH 7KH "IORZHUp H[HUFLVH ZDV DQ DFWLYLW\ WKDW DOORZ
analyze the different groups of people that live in the Town of Addison and discover their fundamental
similaritiesto whatthe Town serveshem. The secondactivityconsistedof eachgrouprankingproposed

community values that the Town of Addison embodies and/or wants to embrace. The workshop was
finalizedwith a brief summaryof conductinga “0H H WHhL&® % R [with organizedgroups of the



community.

COMMUNITYENGAGEMENEVENT#2 2JANUARY25, 2024

On the eveningpf Januarg4™, 2024,a communityworkshopfocusingon valuesandvisionswasheld.The
workshop began with a project update and was followed by a community value ranking exercise, similar
to the Town officials exercise that was held the evening before. After this exercise and discussion,
residents were encouraged to engage with the four (4) engagement activities available. The four (4)
engagemertgtationswere locatedacrossthe room andconsistedf the following:

Stationl wasa stickynote activitythat asked,” : K Di8your biggeshopefor $GGLVR Q" u
2. Station 2 was a handout activity that asked participants to describe their vision for Addison and
how we might achieve it.
3. Station3 wasastickynote activitythat asked,” : K Dah someunigueassets/characteristits
the communitythat youwantto protectand HQKD QFH" u
4, Station4 wasanaerialmapandonlinemappingool where peoplecould point out specifigplaces
on amapof Addisonto givemore granularfeedback.

Additionally there wasan online mappingool madeavailablg¢o attendeesto interact with.

COMPREHENSIVELAN ADVISORYCOMMITTEBMEETING#3 2FEBRUARY21, 2024

Duringthiscommitteemeeting Verdunitypresentedabriefoverviewofthe 7 R Z @eVvelopmentistory,

and demographics and proceeded to provide a mordepth presentation of the land use fiscal analysis
(LUFA)that wasconducted Additionalinformationrelatedto the fiscalproductivity of the airport was
provided. This was followed up by Hawes Hills and Associates presenting the preliminary market study
findingsconductedfor the Town. The committeemeetingwasconcludedoy providingabrief overviewof
emerging themes and takeaways resulting from the engagement, survey resudtalaiwblder
interviews conducted to this point.

COMPREHENSIVELAN ADVISORYCOMMITTEEMEETING#4 2MARCH20, 2024

During this committee meeting, Verdunipyesented the values, assets, aspirations, and vision story that

were compiled from the January Engagement tour as well as any community engagement that had
been conducted to that point. The committee engaged with the project team and staff on elements that
resonatedwith them,suggestionthey had,andin whatwaysthe proposedvisionstory appliedto the

town and its future direction.



PHASE4 20ORGANIZHAPRIL 2024 - OCTOBER2024)

COMPREHENSIVELAN ADVISORYCOMMITTEEMEETING#5 2APRIL18, 2024

During this committee meeting, Verdunity presented a revised version of values, assets, aspirations, and
visionstory that reflectedcommentarythe committeehadin the March2024workshopaswell asfurther
refinement with assistance from Town staff. The project team presented the four different types of
~Z D O(bagatbn " : D O N CiEy®ibw Downtown CanSaveAmerica,One Stepata 7 L P biydeffSpeck)

that were envisioned when producing tkemmunityidentity and vision story. The committee provided
feedback on the revised language and ideas with a consensus on moving forward with what was
proposed. Towards the end of the workshop, an introduction of the proposed Place Types was given as
well asanannouncemenof the launchof the virtual engagemeractivitiesrooms.

COMPREHENSIVELAN ADVISORYCOMMITTEEMEETING#6 2MAY 9, 2024

Duringthis committeemeeting Verdunityprovidedinsightinto the differenthousingproductsandwhere

they canlandon the own-to-rent spectrumaswell asintensity.Keythemesrelatedto housingn Addison

were showcased in Addison and compiled from community input feedback conversations with staff and
residents were highlighted and a facilitathsicussion with CPAC members was conducted. Following

this discussionlCPAC members were asketb engage in an activity wheteeywere asked tacircle the
building typology images, they thougVduld be compatible with th&own and in which place type they
should exist.

ONLINEENGAGEMENRCTIVITY#3 2APRIL26, 2024 2MAY 19, 2024

7ZR GLIITHUHQW Y LUW X D@e'fof ReBIBALK 0F tHdddmnthity idkeStity and vision,
andasecondroom for input on placetypesanddevelopmentThe communityidentityandvision " UR R P

allowed participants to rank in order of importance the values, assets, and aspirations, while also
providing a forum for general commentary on the proposed vision story. In the place types and
GHYHORSPHQW "URRPu WKH ILUVW VWDWLRQ ZDV D PDSSLQJ VW
indicatespecifigpropertiesor areasthat shouldbe preservedin their current context, incrementally

enhanced or evolved, aedeveloped in @ompletelynew context.Following thdfirst station,there was

a series of five stations where participants were able to select images that they believed were
representative of the correspondingace typeThe summary of assets, aspirations, and values is

found below.












COMPREHENSIVELAN ADVISORYCOMMITTEEMEETING#7 2MAY 30, 2024

Duringthis committeemeetingthe committeememberswvere shownthe TED Talk = Waysto Makea City
:DONDEOHMW YLGHR E\ -HIl 6SHFN 8SRQ FRPSOHWLRQ RI WKH YLGHR
walkability is imperative for Addison, the connection to the proposed vision story, and where efforts

towards walkability have been achieved successfully. Following this discussion, the committee members

took part in an activity where they illustrated routes that cannot be presently taken and described in

four(4) categories? useful, safe, comfortable, and interestirtgey would like to take within the Town

but presently cannot and describe how these routes could potentially be enhanced.

COMMUNITYENGAGEMENEVENT#3 2JUNE26, 2024

On the evening of June 262024, a community workshop wagld. The community event began with a
viewing ofthe TED7DON ~ :D\V WR ODNH D &LW\ :DONDEOHPN YLGHR E\ -HII |
residents were encouraged to engage with the four (4) engagement activities available. was held. The
workshop began with a project update and was followed by a community value ranking exercise, similar

to the Town officials exercise that was held the evening before. After this exercise and discussion,

residents were encouraged to engage with the four (4) engagement activities available. The four

engagement stations were located across the room and consisted of the following:

X Stationl wasa stickynote activitythat asked,” : K Digyour biggestopefor $§GGLVRQ"p

X Station 2 was a handout activity that asked participants to describe their vision for Addison and
how we might achieve it.

X Station3 wasa stickynote activitythat asked,” : K DaMé someuniqueassets/characteristiés
the communitythat youwantto protectand HQKD QFH"

x Station4 wasanaerialmapandonlinemappingool where peoplecould point out specificplaces

on amapof Addisonto givemore granularfeedback.

CITY COUNCIL/PZIWORKSHOROMPREHENSIVELAN ADVISORYCOMMITTEEMEETING 2JULY 11,
2024

On the evening of July 112024, a joint City Council, Planning and Zoning CommissionCamadprehensive
Plan Advisory Committee workshop was held. This meeting focused on capturingdnpelpidentifythemesand
desiredelementsof catalystredevelopmensites.A brief discussioron the differenttypesof redevelopmentand
developmentvasdiscusseavith the attendeesThiswasfollowed by anexercisewhereindividualavere askedo
selecturbandesigrelementsandcharacteristicsthey would like each type of development to encompass in to
produce illustrative images atfigture developmenplans.



FOCUS GROUP MEETINGRUGUST 57, 2024

Over three (3) daysfive (5) focusgroupswere heldto delvedeeperinto variousissuesandopportunities related to
PRELOLW\ DQG GHYHORSPHQW ZLWKLQ DQG DGMDF Hh@usgrovpswere G L V R
organizedaroundstaffleadershipregionalmobility partners,anddifferentindustry partners (office, hotel,
incremental developer, etc.). The first two (2) focus group discussions wenéeredaroundthe
implementatiorof multi-modaloptionswithin Addisonandregionalprojectsthat the Town would beimpactedoy.
Thethree (3) latter focusgroup meetinggatherednsighton how to achievehe desired redevelopment of
industries identified in th€omprehensive Plan and potential economic development strategies and
partnerships.

COMPREHENSIVE PLAN ADVISORY COMMITMHEETING #82AUGUST 8, 2024

Duringthis committeemeetingthe committeememberswere shownthe development scenario renderings for

potential future redevelopment sites for discussidollowing this discussion, the committee members took part in
an activity wheretheyZ HUH DVNHG WR XV H-MaKih) FBiochl@s td crebFelpishdRifc action items
that support the recommendations in the plarhese served as the foundation to the Implementation Plan Chaptel

PHASES 2PRIORITIZENOVEMBER 20242APRIL 2025)

COMPREHENSIVE PLAN ADVISORY COMMITTEE MEETINGNOVEMBER 6, 2024

Duringthis committeemeetingthe committeememberswere shownthefirst full draft Comprehensive Plan in the
meeting agenda packets, and were provided instructions on how to revie®dheand issue commentagong with
City Council and the Planning and Zoning Commission, Town Staff, and relevant Town consultant teams

COMPREHENSIVE PLAN ADVISORY COMMITTEE MEETING#HEBRUARY 12, 2025

Duringthis committeemeetingthe committeememberswere shownthe second full draft Comprehensive Pldine
meeting agenda packetgre accompanied by a copy of the firdtaft with roughly 900 review comments that were
addressed in the second drafthe CPAC wagiven instruction on how to review the latest draft Plan and issue
commentary, along with City Council and the Planning and Zoning Commission, Town Staff, and relevant Town
consultant teamsThe Committee conducted live polls on each of the planning components. When asked for theil
comfort level on the Plan draft, the average score was 6.8/10 and median score was an 8/10.

COMPREHENSIVE PLAN ADVISOROMMITTEE MEETING #12MARCH 27, 2025

Duringthis committeemeetingthe committeememberswere shownthe third full draft Comprehensive Plan. The
meeting agenda packets were accompanied by a copy of the second draft with roughly 200 review comments tha
addressed in théhird draft The CPAC was givemstruction on how to review the latest draft Plan and issue
commentary The Committee did a brief table read of the Plé&sued commentary as a grqugmd conducted live
polls on key themes. When asked for their comfort level on the Plan draft, the average score was 8/10 and mec
score was tied for both an 8/10 and 9/10.



COMPREHENSIVE PLAN ADVISORY COMMITTEE MEETING#ARRIL 30, 2025

Duringthis committeemeetingthe committeememberswere shownthe fourth full draft Comprehensive Plan. The
meeting agenda packets were accompanied by a copy of the third draft with roughly 40 review comments that we
addressed in the fourth draffhe CPAC was given the opportunity to recommend approval of the fourth draft for
public releaseThe Committee was thanked for their service to the Town and when asked to recommend approv:
did so unanimously, with one minor change to a graphic element.

PHASEG - ADOPT(MAY 2AUGUST 2025

COMMUNITYENGAGEMENEVENT#4 2MAY 19, 2025

A summarnyof this event will beéncluded inthe finalAppendix.
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QHHGVY WR UHPDLQ VSHFLDO

6WD\LQJ UHOHYDQW ZLWK WKH FKDQJLQJ VRFLDO G\QDPLF 30

(e faEeerer ol (GXFDWLRQ DQG PRUH EXVLQHVVHV LQ $GGLVRQ RIWOUFO

doreinst D RSN RER R ERONE | spiore viva $SWWUDFWLQJ UHGHYHORSPHQW VBOWKD
HPSW\ EXVLQHVVHY DQG KRWHOV FDQ EHFRPH WKULYLQJ EXVLQHVYV

ceepfgies of i e  QIUDVWUXFWXUH URDGYV WUDIILF 30
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JHZHU $SDU /HVV DSDUWPHQWYV DQG PRUH VLQJOH IDPLO\30RPH

NONONIAA NG NEIRANoN: SHY LWDOL]LQJ H[LVWLQJ DUHDV WKDW KDYH VHHQ RIOLFI
YDFDQFLHYV

5HQWDO SURYLGH PRUH UHQWDO KRXVLQJ VR SHRSOH FDQ DOVR OLY$0SO
RN bAeN sl L QFUHDVHG VLQJOH IDPLO\ UHVLGHQWLDO GHYHORSPHQW $0

WA RURLESIPNY] 6 WRS QHZ DSDUWPHQW GHYHORSPHQW $0
SENEREREoN; *HW $GGLVRQ &LW ILOOHG DJDLQ 30

SGNENERAReN; o = ool ool tH QHHG PRUH &0ODVYV $ RIILFH 30
VSDFH DQG ZH QHHG WR UHVXUUHFW RXU ORZHU FODVV RIILFH VSDFH

SN0 BTARH R RO BAR S AVARRAEY & RQWLQXH DQG H[SDQG RQ VSHFLDO HYH@®WV

.DERRPWRZQ 7DVWH HWF
NNy ORUH SROLFH SUHVHQFH QHHG PRUH SDWUROV YLVLELOLW)\ LQ3QHLJ

0DQDJH FRQVWUXFWLRQ WR D OLYDEOH OHYHO 30

1R PRUH DSDUWPHQWYV 30
3URSHUO\ WUDLQ FLW\ FRXQFLO PHPEHUV $0
/LVWHQLQJ WR WKH UHVLGHQWYV DQG YRWLQJ DFFRUGLQJ0OWR
ZDQW

1RW VXUH $0
6WRS EXLOGLQJ DSDUWPHQWYV $0

WA ROREESIPNE) 1R PRUH DSDUWPHQWY VR PXFK WUDIILF FRQJHVWLRQ DQ&0OFUL

5HGXFWLRQ LQ DSDUWPHQWY DQG LQFUHDVL@D KRF

WRZQKRPHY DQG FRQGR RZQHUVKLS RSWLRQV

:DONDEOH DQG LQ FLW\ WUDQVSRUW 30
JRFXV RQ VHQLRUV WRR 30
,QIUDVWUXFWXUH 30

,PSURYHG QRQ SULYDWH HGXFDWLRQ 30

S EENBVAeRl 5SDLVLELQJ UHVLGHQWLDO KRPH RZQHUVKLS SHUFHQWDJH 30

ASHERED O] BARGHEN S RONMWARERVARESY +DYH VRPH PLVVLQJ FRPPXQLW\ DPHQLWI3HV O

LW V RZQ OLEUDU\

WEFAIVIEEDIY) /HYV DSDUWPHQW YV 30
IVAIVGIAANGRY PN 7R HQJIDJH \RXWK DQG HQFRXUDJH IDPLOLHV WR GQYH
+PPP 30

a4 RURRGESEDRE] ey PRUH SROLFH SUHVHQFH VWRS EXLOGLQJ QRQ RZQRWVKL
DSwWV

RIS B 1HZ GHYHORSPHQW HVSHFLDOO\ WKH 72° $0
PRI &RQQHFWLYLW\ EHWZHHQ KXEV ZLWKLQ WKH FLW\ 30

DWWUDFW GHYHORSHUV WR ILOO YDFDQW ODQG DQG UHEXI30G L
1R PRUH DSDUWPHQWY ORUH /DZ (QIRUFHPHQW 2IILBBIUV
2SSRUWXQLW\ WR PDNH $GGLVRQ EHWWHU SODFH WR OLYH 30
SRR, 6RPH RI WKH WRZQV EXLOGLQJV QHHG WR EH XSGDWHG $0
&RQVROLGDWLQJ DV PDQ\ WRZQ VHUYLFHV DV SRVVLEOS$I0 WI
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cahc W dEie s (PSOR\HH FRPSHQVDWLRQ LV DE\WVPDO FRPSDUHG WR V$OUR X
FRPPXQLWLHYV

R0 A REEED S 7TUDQVSDUHQF RI LQIRUPDWLRQ DQG 7RZQ SURFHVVHV S¥HG
DQG EXVLQHVVHYV

TEEAE EREZEE); sHYLWDOL]JH ROGHU EXLOGLQJY HQIRUFLQJ DSSHIOUDQ
SHQDOWLHV IRU QRQ FRPSOLDQFH

SRGRERRAERON: | 6 = pleol i )RFXVLQJ RQ GHYHORSPHQW RQ WKH ZHVW VLGH RI

EULQJ YLEUDQW EXVLQHVVHV

TIATEET RN % HWWHU 3XEOLF EXLOGLQJV 30
IR 3URPRWH UDFLDO UHFRQFLOLDWLRQ 30
&RWWRQ %HOW 7UDLO DQG '$57 6LOYHUOLQH 30

AP RN\REEPRER@PNORNADN 7RZQ KDV EHFRPH LQILOO DQG FHQWUDOO\ ORFDWH®GO

cbenersnerny % HWWHU ZDON DELOLW) 30
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4 ,Q D VKRUW SKUDVH SOHDVH GHVFULEH Z
FKDOOHQJH LV

$QVZHUHG 6NLSSHG

5(63216(6 "$7(
$JLQJ FLWLIHQV 30
5HYLWDOL]DWLRQ RI XQSURGXFWLYH DUHDV DQG IHH VLPSOH RZQHUVK3I®

*HWWLQJ WKH \RXQJHU SHRSOH LQYROYHG 30
‘H QHHG WR PDNH EDODQFHG GDWD GULYHQ GHFLVLRQV $0
$WWUDFWLQJ QHZ ODUJH HPSOR\HUYV 30

(QVXULQJ WKDW ZH NHHS EXLOGLQJ DSDUWPHQWYVY DQG HQJDJH UHQWHSY L
%DODQFLQJ DPHQLWLHV ZLWK WKH H[SORGLQJ SRSXODWLRQ 30
6HQLRU VHUYLFHV $0
‘H QHHG WR VWDQG RXW DQG GLIIHUHQWLDWH RXUVHOYHV IURP )ULVFRBODQ!(
7RR PXFK JURXS WKLQN E\ D VPDOO JURXS RI UHVLGHQWY ZKR ZDQW WROFR

9DJUDQWY DQG FULPH WDNLQJ RYHU 30
&RPSHWLQJ ZLWK RWKHU QHDUE\ VXEXUEYV 30
7UDIILF PDQDJHPHQW $0
JROORZ WKURXJK E\ OHDGHUVKLS DQG HPSOR\HHYV 30

3ULRULWL]LQJ IXQGLQJ Rl SURMHFWYV 1RW DOO FDQ EH ILQDQFLDOO\ GRQH
,QVXIILFLHQW QXPEHU RI \RXQJ SHRSOH &XUUHQW SRSXODWLRQ LV PR3OWO
3UHVHUYH WRZQ V FKDUDFWHU DQG VDIHW\ ZKLOH LQIOX[ RI DJLQJ UIQW
,QFRPLQJ GDUW OLQH DQG PDLQWDLQLQJ FXUUHQW TXDOLW\ RI $& 3DUMNO

7UDIILF FRQJHVWLRQ DQG WKRXJKWIXO GHYHORSPHQW RI PXOWL IDPLGYD KR
'"HIHDWLQJ WKH QRW LQ P\ EDFN\DUG YRLFHV VR WKDW DSDUWPHQWV3RDQ

WRR PDQ\ WRZQ HPSOR\HHYV 30
SHGXFWLRQ LQ FULPH $0
6WD\LQJ FRPPLWWHG WR SUHPLXP RIILFH VSDFH 30
&RPPXQLW\ RXWUHDFK $0

6WRS DSDUWPHQW GHYHORSHUV IURP UXQQLQJ WKH VKRZ 'R EHWWHU &XVL
SURSHUWLHYV

.HHSLQJ XS ZLWK LQIUDVWUXFWXUH LPSURYHPHQWYV $0
7RR PDQ\ DSDUWPHQWY ULVLQJ FULPHYV $0
3XEOLF VFKRRO VA\VWHP ZLOO SUHYHQW \RXQJ IDPLOLHV IURP VWD\LQ3QQ '
SBDUWLFLSDWLRQ FLYLF HQJDJHPHQW 30
7UDIILF DQG SDUNLQJ GXULQJ ODUJH HYHQWY DQG UXVK KRXU 30
3XEOLF HGXFDWLRQ 30
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7UDIILF 30
7RR PDQ\ DSDUWPHQWYV $0
7RR PDQ\ DSDUWPHQWYVY /DFN RI DELOLW\ WR EXLOG VLQJOH IDPLO\ KR¥OHV

6XVWDLQPOMRNMUW QGKVWKN UHVWDXUDQW EXVLQHVVHV $0
/IDQG ORFNHG $0
&RQWUROOLQJ DSDUWPHQWY DQG JURZWK $0
6WULSV RI XQGHUXVHG FORVHG EXVLQHVVHV 30

BWURQJ FRPSHWLWLRQ IURP QHZHU DUHDV DWWUDFWLQJ EXVLQHVVHV 30
5HWDLQLQJ \RXQJ IDPLOLHV EHFDXVH RI WKH VFKRRO VLWXDWLRQ 30
1R PRUH DSDUWPHQWV 30
7KH FKDOOHQJH LVGHQY D ®EHIQIWDO SURSHUWLHV 30
7R DWWUDFW WKH ULJKW EXVLQHVVHV DQG WR XVH WKH EXGJHW ZLV H®\
+RZ WR PRYH WKH WRZQ LQWR WKH QH[W FHQWXU\ DQG QRW DOLHQDWSBIOHY
+DYLQJ SHRSOH VWD\ LQ $GGLVRQ ORQJHU WHUP DQG OLYH KHUH ORQB0U
7UDIILF RQ %HOW /LQH 30
&ULPH SRSXODWLRQ 30
ODLQWDLQLQJ LQIUDVWUXFWXUH DQG FLW\ VHUYLFHV ZLWKRXW UDLVLGDOSL
BULRULWL]H EXVLQHVVHV KRXVHV FXUUHQW DSDUWPHQW FRQGR EXL®GL
J)LQGLQJ JRRG WRZ®M GHD@HUDINSGRQ W KDYH LW QRZ $0
$ODUWPHQWYV $0
6RPH RI WKH ROGHU PRWHOV KRWHOV DQG UHWDLO EOGJV RQ %HOW /L$®H G
:D\ WRR PDQ\ DSOUWPHRWYV JHWW L&QULREEIMD UQEOHDVLQJ 30
1R PRUH DSDUWPHQWYV 30
,W KDV SULRULWL]HG UHYHQXH RYHU RWKHU TXDOLW\ RI OLIH IDFWRUV30

5HVLGHQWLDO SURSHUW\ RZQHUVKLS /LPLWHG DYDLODELOLW\ 30
7UDIILF $0
BWUHHW UHSDLU QHHGV WR EH SXUVXHG YLJRURXVO\ $0
2SSRVLWLRQ DSDUWPHQWYV $0
&RPPXQLFDWLRQ DQG FLWL]HQ LQYROYHPHQW $0
2YHU VHHLQJ RXW VLQJOH IDPLO\ KRPH QHLJKERUKRRGYV $0
7UDQVLHQWYV $0
$IIRUGDELOLW\ RI +RXVLQJ $0
+RXVLQJ IRU VHQLRU FLWL]HQV 30

1R PRUH DSDUWPHQWY RU UHVWDXUDQWY 5HYLWDOL]H ZHVW VLGH RI 3WRZ(
$JLQJ LQIUDVWUXFWXUH QHHGY WR EH RQ D UHSODFHPHQW VFKHGXOH3DLWI
7R JHW HDV\ IURP $ % ZLWKRXW D FDU RU 8EHU RU E\F\FOH 30
%HWWHU HGXFDWLRQ 30
1RW VXUH 30
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(PSOR\HHV QHHG WR FKDOOHQJHG WR LPSURYH WKHLU MREV 30
&ULPH SUHYHQWLRQ ODZ HQIRUFHPHQW DQG SXEOLF VDIHW\ 30
&ULPH LV KLJK 30
,QYROYLQJ WKH UHQWHUV LQ WKH FRPPXQLW\ DQG JRYHUQPHQW 30
$WWUDFWLQJ EXVLQHVVHV WKDW V QRW D UHVWDXUDQW 30

JRYHUQDQFH RI D PDMRULW\ UHQWHU SRSXODWLRQ EHLQJ JRYHUQHG E\$D F
RZQHUV

7KH 7TRO0OZD\ VSOLWWLQJ WKH 7RZQ LQ KDOI $0

6HFXULW\ WKH SODQQLQJ GHSDUWPHQW LQFRPSHWHQFH LW LV D VKBBH :
%HOW O0LGZD\

1HZ JUHHQ DUHDV 30
$WWUDFWLQJ EDUV DQG UHVWDXUDQWY WKDW DSSHDO WR JHQ < = 30
%DODQFH EHWZHHQ KRPHV DQG DSDUWPHQWYV 30
OLPLW DSDUWPHQW JURZWK 30

/LPLWHG VSDFH ROGHU UXQ GRZQ SURSHUWLHV WKDW QR ORQJHU ILWSOVKF
&RPSHWLQJ ZLWK RWKHU VXEXUEV 30
9LOODJH RQ WKH 3DUNZD\ VKRXOG EH PRUH ZDONDEOH DQG OHVV VXUIDFH
1R PRUH DSDUWPHQW WRZQKRPH UHQWDOV HYHQ LI LW PHDQV UDLVLQJ$SWD|
5HPDLQLQJ UHOHYDQW DQG LQQRYDWLYH 30
%DODQFLQJ KRPHRZQHUVKLS YV RWKHUV DQG SRRU FRGH HQIRUFHPH®W 0
HHSLQJ \RXU XS DQG FRPLQJ WDOHQW ORFDO 30
5LVLQJ UHQW SULFHV 30
$ PLQRULW\ RI RXWVSRNHQ UHVLGHQWYV ZKR YRFDOO\ ILJKW UHGHYHORSPH
‘LWK WKH LQFUHDVH LQ SRSXODWLRQ WUDIILF DQG FULPH DUH WKH E3Q@JHV
$WWUDFWLQJ IDPLOLHV 30
$GGLVRQ KDV OLWWOH XQGHYHORSHG ODQG VR WKH FKDOOHQJH LV WRMNHF
XQIRXQGHG WKHRULHV IURP WKH FRPPXQLW\ DERXW WKH QHJDWLYH LPSIDF\
$YDLODEOH GHYHORSDEOH ODQG $0
7RR PDQ\ DSDUWPHQW UHVLGHQWYV $0
7RR VORZ WR UHDFW VHWXS DGYRFDF\ JURXS GHVSHUDWHO\ IRU WKRY® Z
‘H KDYH D IHZ KRWHOV RSHUDWLQJ OLNH DSDUWPHQWY :H QHHG WR HX®IRU/

5HVLGHQWLDO KRWHOV $0
3ROLFH HQIRUFH WKH FMUPUMQ ISR U ®&/IPGIWF\H V 30
ODLQWDLQLQJ WKH VPDOO WRZQ IHHO ZKLOH JURZLQJ SRSXODWLRQ 30
&RXQFLO OLVWHQV WR VWDII PRUH WKDQ LWV FLWL]HQV 30
1R WD[ EUHDNV WR GHYHORSHUV EXLOGLQJ PXOWL IDPLO\ KRXVLQJ $0
722 0$1< $3$570(176 127 (128*+ &21'26 6,1*/( )$0,/< +20(6 $0
%DODQFLQJ KRXVLQJ DQG EXVLQHVV QHHGV $0
(OHFWHG OHDGHUV QRW IROORZLQJ WKH ZLVKHV RI WKH SHRSOH $0
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&ULPH DQG WUDIILF $0
1RW HQRXJK ORQJ WHUP LQYHVWPHQWYV 30
'"HQVLW\ DQG WKH FLW\ VHUYLFHVY QHHGHG 30

2YHUFRPH WKH 1,0%< DWWLWXGH RI WKH PRVW ZHDOWK\ FLWL]JHQV 30
+RPHOHVYVY GUXJV DQG FULPH 30
5HVLGHQFH RZQHU HQJDJHPHQW ZKHQ LW FRPHV WR QHZ GHYHORSPHQW

(QFRXUDJLQJ GHYHORSHUV WR GHYHORS IHH VLPSOH KRXVLQJ 30
.HHSLQJ FULPH IDLUO\ ORZ 30
7RR PDQ\ DSDUWPHQWYV 30

3HRSOH ZKR GR ZDQW WR EH LQYROYHG DUH QRW HIIHFWLYHO\ XWLOL3BG
+PPP 30
7UDIILF KDV LQFUHDVHG VXEVWDQWLDOO\ ZLWK WKH JURZWK LQ DSDU3WPHC
1,0%< DWWLWXGHV RI VRPH $0
5HGXFLQJ FRPPHUFLDO YDFDQFLHV 30

JDLQ FRQVHQVXV DPRQJ WKH UHVLGHQWLDO SRFNHWYV ZLWK YHU\ GLIIFODUHQ
GHPRJUDSKLFV

'"HQVLW\ FRQJHVWLRQ DQG FULPH 30
5HGXFWLRQ RI FULPH 30
/IDQG ORFNHG +RPHOHVV VHHPV WR EH RQ WKH ULVH $0

.HHSLQJ XS ZLWK JURZWK IXQGLQJ VWDIILQJ WR FRQWLQXH WR PHHWS @QHH

206G RXWGDWHG 7REZKIEXQDGQOQOGHTXDWH IDFLOLWLHYV $0
5HVLGHQWY GHVLUHV GRQ W PDWFK WKH PDUNHW GHPDQGYV $0
19 30

5HVLGHQWYVY ZKR DWWHPSW WR VXSSUHVV SURJUHVVLYH GHYHORSPHQWORI \

$JLQJ SXEOLF EXLOGLQJV 1RW HTXLSSHG IRU WKH IXWXUH 30
$WWUDFWLQJ FKXUFKHY DQG D UHOLJLRXV FRPPXQLW\ 30
2YHUSRSXODWLRQ RI UHVWDXUDQWY ZKLFK HYHQWXDOO\ GLH 30
/IDFN RI YDFDQW ODQG VR ZH KDYH WR UHGHYHORS WR JURZ 30

7UDIILF FRQWURO 30



9LEUDQW &RPPXQLW\ $VVHVVPHQW

4 2Q D VFDOH RI W R ZLWK EHLQJ WK
FRPPLWWHG DUH \RX WR PDNLQJ \RXU FRP

$QVZHUHG 6NLSSHG

& %

&
%
cd aVWZa
72781 i (,*+7("
$9(5%*(
QR
ODEHO
%%$6,& 6737,67,&6
OLQLPXP OD[LPXP OHGLDQ OHDQ 6WDQGDUG '"HYLDWLRC
,) <28 5%7(' <285 &200,70(17 $1 25 % (/2: :+%$7 ,6 1(('(" 72 029($71
y 172 7+( 25 581*("
ORUH RSSRUWXQLWLHV 30

7TKLQN LW LV WRR GLIILFXOW WR EUHDN XS WKH JURXS WKLQN RI WKHWH FR
WKLV WRZQ

ILVWHQ WR WKH FLWL]HQV ZKR OLYH :HVW RI WKH 'DOODV 3N2z\ 30

, DP QRW PXFK RI D VRFLDO SHUVRQ WR KHOS DQG LI KDG PRUH PRQH\3DRX(
LQFRPH LV UHDOO\ WLJKW 7D[ LQFUHDVH ZRXOG EH JRRG WKRXJK

, E\ FRPPLWPHQW \RX PHDQ YROXQWHHULQJ LQ WKH FRPPXQLW\ RU MRBDQL!
WR GR VR DW WKLV WLPH

ORZHU WD[HV OHVV SXEOLF HPSOR\HHV ORZHU FULPH 30
&RPPXQLFDWLRQ $0

$V WKH RZQHU RI $GGLVRQ $XWRPRWLYH , ZDQW WR FRQWLQXH WR VHHF® G
$GGLVRQ $XWRPRWLYH KDV EHHQ D VXFFHVVIXO VPDOO EXVLQHVV LQ $GGL

/LVWHQ WR UHVLGHQWY ZKHQ WKH\ VKRZ XS DW PHHWLQJV WR SURWHWW D¢
JLYLQJ XS DQG GRQ W FDUH QRZ ,V WKDW ZKDW WKH WRZQ ZDQWV"

([HEXWLRQ $0
7RZQ UXQ E\ IHZ SHRSOH GRQ W DFW RQ RSLQLRQV RWKHU WKDQ VPDO® JU
, VXSSRUW $GGLVRQ FRQWLQXLQJ WR LPSURYH EXW P\ KRPH IDPLO\ OBDH L
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VSHQGLQJ WLPH HQHUJ\ IRFXVHG RQ FLW\ HQJDJHPHQW

BWDUWLQJ D IDPLO\ KHUH 30
ORUH DWWHQWLRQ SDLG E\ &RXQFLO WR KRPHRZQHUV $0

$ OLWWOH PRUH WLPH , P QHZ WR WKH DUHD ,QIRUPDWLRQ DERXW RSRU\
%HWWHU XQGHUVWDQGLQJ Rl GLUHFWLRQ DQG FRPPLWPHQWYVY QHHGHGS$0

+DYH WRZQ FRXQFLO OLVWHQ DQG DFW RQ WKH FLWL]JHQV VXJJHVWLRRWV 1
WKHQ GR ZKDW WKH\ ZDQW

7UDQVSDUHQF\ DQG EHWWHU FRPPXQLFDWLRQ 30
J)LQGLQJ WLPH 30
ORUH UHVRXUFHV IRU WKH FRPPXQLW\ WR JURZ 30

, DP D FRJ D ZKHHO DQG XQOHVV \RX UH FRQQHFWHG \RX DUH QRW JRLG@D W
WKH QHHGOH 6DG DQG WUXH

6XUYH\V VXFK DV WKLV RQH(WSKDAL DOIOGANVVXWIY RISKXWURP FLW\ FRXQFLO IRON\
VKRXOG UHSUHVHQW WKH ZLOO RI WKH SHRSOH ZKR HOHFWHG WKHP

, YH JLYH@2®BFRXQFLO GRHVQ W OLVWHQ WR FLWL]HQV DQG QHLWKHUS$®R V
IRU WKHW VWM XVW D ZBVOWRY RQIWEPW W OH

/ILVWHQ WR $// UHVLGHQWY QRW MXVW \RXU EXGGLHV XSVFDOH QHLJKERWUYV

, ZRXOG ZDQW WR EH LQVSLUHG E\ HIIRUWV E\ WKRVH LQ FLW\ PDQDJHRBIBQV
<RX GR VXUYH\V DQG OHW XV SXW OLWWOH VWLFNHUV RQ SLFWXUHV EXW
ZDONDELOLW\ EHDXW\ HPSKDVLV HIIRUWVY IRU HFRV\VWHP TXDOLW\ UHG
GXULQJ .DERRP BRKRZ MHHWBHDO LQQRYDWLYH YLVIPRYXDOWQEBTHGCOIEH DW RU
E\ WKH LQFUHDVH LQ PXOWL IDPLO\ FRQVWUXFWLRQ LQ VRPH FDVHV YLUW
\RX FRQVLGHU WKH ORYHO\ SODFHV WR YLVLW GLQH VKRS RU OLYH DQ\Z
FRQFUHWH XSRQ FRQFUHWH ZLWK7ORW \P RU H DKW DRIGV LEZ OLWHHNR U UHG X F L (
FDUERQ HPLVVLRQ&KRZ $EHGHMRQWY WR HQFRXUDJH EXVLQHVVHV WR LPSOH
UHF\FGX@J ELQV IRU UHF\FOLQJ LQ WKH SDUNV

&RPPLWPHQW WR LPSURYLQJ OLYDELOLW\ EH\RQG MXVW FDWHULQJ WR $XV

0\ FKXUFK GRFWRUV DQG RWKHU GDLO\ DFWLYLWKHWHQWHHDWDUH ORF3WH!
SRLQWV RI P\ OLIH DUH XQGHU WKH FRQWURO, RRRWEKBURERBONKHHLU FKRLF
PRUH LQYROYHG LQ PDNLQJ $GGLVRQ WKH EHVW LW FDQ EH LI HTXLYDOHQYV
LQ $GGLVRQ EXW WKH\ DUH QRW

, KDYH UHDFKHG RXW WR WKH FLW\ DERXW P\ FRQFHH D OWG , DOZD\V$DHW
IL[ t.WGRQ W KDYH FRGHV WKDW HQIRUFH VLQJOH IDPLO\ KRPHV

7KH $ELOLW\ WR DIIRUG D KRXVH KHUH $0
" 30

7R EH FRPPLWWHG WR D FRPPXQLW\ \RX KDYH WR IHHO SDUW RI WKH BRPP
D FRPPXQLW\ LW LV MXVW DQRWKHU &LW\ GHDOLQJ ZLWK WKH GD\ WR GD\

7DNH WRZQ PHHWLQJVY VHULRXV W VHHPV WKDW YRLFHVY DUH QRW KHBOG
KDYH EHHQ DOUHDG\ UHDFKHG H J GHYHORSPHQWYV

7KH SXEOLF GLDORXJH DW WKHVH 7RWQL ¥ HH WQ RIZR) WROREZHG D WJ D D OH 30
KRZHYHU
)DVWHU PRYLQJ JRYHUQPHQW 30

%HOLHI WKDW WKH 7RZQ JRYHUQDQFH FRXOG IOH[ WR LQFOXGH UHSUHWHQYV
UHQWHUV

, DP YHU\ FRPPLWWHG EXW IHHOV OLNH WKH WRROWDM®QG PHDQV DUH @®RW
DUFKLWHFW ZLOWNWKQWWHR ZIRWN , DP VXUH WKHUH DUH KXQGUHGV RI SURIHV'
GR WKH VDPH ZLWKLQ WKH WKH 7RZQ
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/IRRNLQJ IRU PRUH RSSRUWXQLWLHY WR EHFRPH LQYROYHG LQ WKH FRBBXQ

&KDQJH WKH YRWHV WR EXLOG HYHQ PRUH UHQWDOV LQVWHDG RI FRQGIR KI
H[LVWLQJ KRPH FRQGR QHLJKERUKRRGV 5HFHQW YRWHYV KDYH PH ZDQWLQJ
FDQ

&OHDU GHILQLWLRQ RI PLVVLRQ DQG YLVLRQ WKURXJK WKH FRPPXQLW\0

6R PXFK RI $GGLVRQ LV EXVLQHVV RULHQWHG WKDW , IHHO XQTXDOLIL#HIG W
HFRQRPLF GHYHORSPHQW $W WKH UHVLGHQWLDO OHYHO , SDUWLFLSDWH
PXFK HQJDJHPHQW EH\RQG WKDW , JXHVV PRUH IUHH WLPH IURP MRE GHPD
WLPH WR FRPPLW WR FRPPXQLFDWLRQ HITRUWY EXW QRW LQ WKH QHDU Wt

, GRQ W OLYH LQ WKH FRPPXQLW\ $0
6WRS QHZ DSDUWPHQW GHYHORSPHQW $0

ORUH EXVLQHVVY QHUG WR PRYH KHUH LW V VR IDU VIWHU WKH SHDN RB®29,
D JKRVW WRZQ ILIJXUH LW RXW DQG VRRQ

, HITSHFW WR PRYH RXW RI VWDWH LQ \HDUYV 30
/ILVWHQ WR UHVLGHQWY QRW VWDII 30

7KH FRXQFLO GRHVQ W OLVWHQ WR WKH GHVLUHV RI WKH UHVLGHQWYV $WK*F
KDYH EHHQ DSSURYHG DQG WKH PL[HG XVH DSDUWPHQWY RQ 6XUYH\RU VKR
GRZQ

I1RW VXUH $0
ORUH KRXUV LQ D GD\ 0\ IXOO WLPH MRE LV D WLPH HDWHU 30
SHUVRQDO OLIHVW\OH FKDQJHYV 30

7DNLQJ UHDO VWUDWHILF DSSURDFKHV WR RYHUFRPLQJ FKDOOHQJHYV 3DQVYV
JXLGHOLQHY HDFK WLPH D VSHFLILF FDVH DULVHV

1HHG PRUH WLPH EXW VWD\ SUHWW\ EXV\ 30
7R IHHO OLNH LW LV ZRUWK P\ WLPH 30
+PPP 30

13 30
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4 30HDVH FKHFEN DOO WKDW DS¢

$QVZHUHG 6NLSSHG
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9LEUDQW &RPPXQLW\ $VVHVVPHQW

$16:(5 &+2,&(6 5(63216(6
, OLYH LQ $GGLVRQ

RZQ UHVLGHQWLDO SURSHUW\ LQ $GGLVRQ

, UHQW D KRPH LQ $GGLVRQ

, ZRUN LQ $GGLVRQ

, RZQ D EXVLQHVV LQ $GGLVRQ

, DP D SURSHUW\ GHYHORSHU LQ $GGLVRQ

, DP DQ HPSOR\HH RI WKH 7RZQ RI $GGLVRQ

, VHUYH RQ $GGLVRQ V &LW\ &RXQFLO

VHUYH RQ $GGLVRQ V 30DQQLQJ DQG =RQLQJ &RPPLVVLRQ

, OLYH VRPHZKHUH RWKHU WKDQ $GGLVRQ
7TRWDO 5HVSRQGHQWYV

%$6,& 67%$7,67,&6

OLQLPXP OD[LPXP OHGLDQ OHDQ 6WDQGDUG 'HYLDWLRC
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4 &RPSDUHG WR RWKHU SODFHV LQ WKH U
UHFRPPHQG $GGLVRQ DV D SODF

$QVZHUHG 6NLSSHG
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4 &RPSDUHG WR RWKHU SODFHV LQ WKH U
UHFRPPHQG $GGLVRQ DV D SODF

$QVZHUHG 6NLSSHG
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4 +RZ ZRXOG \RX FXUUHQWO\ UDWH $GGlL

$QVZHUHG 6NLSSHG
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30HDVH VHOHFW D UHVSRQVH IRU HDFK LWHP XVLQJ WKH GURSGRZQ
9(5< % (/2: $9(5%*( $%29( G&(I1(17  727$/
3225 $9(5%*( $9(5%*(

&RPPXQLW\ HYHQWYV DQG IHVWLYDOV

/IDQGVFDSLQJ DQG PDLQWHQDQFH RI SXEOLF

DUHDV DQG SURSHUWLHV

3DUNV DQG RSHQ VSDFH

&RPPXQLW\ SULGH

&RPPXQLW\ FKDUDFWHU DQG DSSHDO

&RPPXQLW\ IULHQGOLQHVYV

%HDXW\ DWWUDFWLYHQHVYV

(QWHUWDLQPHQW WKLQJV WR GR

7UDLOV

‘DONDELOLW\ SHGHVWULDQ FRQQHFWLYLW\

+HDOWK DQG VDIHW\

&KDUDFWHU RI HQWU\ SRLQWY LQWR WKH FRPPXQLW\

$UWV DQG FXOWXUDO DPHQLWLHV

6WDWH RI FLYLF HQJDJHPHQW LQYROYHPHQW

'LYHUVLW\ Rl SRSXODWLRQ

(FRQRPLF RSSRUWXQLW\

$PRXQW RI LPSDFW RI FRPPXQLW\

RUJDQL]DWLRQV QRQ SURILWYV

JRFDO EXVLQHVVHV XQLTXH UHWDLO

7UDQVSRUWDWLRQ RSWLRQV PRELOLW\

+RXVLQJ RSWLRQV W\SH DQG TXDOLW\

+RXVLQJ DIIRUGDELOLW\
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:KDW GR \RX ORYH DERXW $GGLVRQ" &KRRYV
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$QVZHUHG 6NLSSHG
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$16:(5 &+2,&(6 5(63216(6
&HQWUDO ORFDWLRQ ZLWKLQ WKH UHJLRQ

6KRSSLQJ GLQLQJ DQG HQWHUWDLQPHQW RSWLRQV

3DUNV WUDLOV DQG SXEOLF VSDFHV

7RZQ HYHQWYV

&RPPXQLW\ VSLULW DQG FXOWXUH

&RPPXQLW\ KHDOWK DQG VDIHW\

4XDOLW\ RI KRXVLQJ DQG QHLJKERUKRRGV

$UFKLWHFWXUDO DQG ODQGVFDSH FKDUDFWHU

2YHUDOO FRVW RI OLYLQJ

7UDQVSRUWDWLRQ QHWZRUN

$ELOLW\ WR ILQG D MRE DQG RU VWDUW D EXVLQHVV LQ $GGLVRQ
*RRG SODFH WR UDLVH D IDPLO\

+RXVLQJ FRVW UDQJH

'LYHUVLW\ RI KRXVLQJ RSWLRQV

(GXFDWLRQ V\VWHP
7RWDO 5HVSRQGHQWYV
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4 ,Q RQH ZRUG ZKDW VKRXOG $GGLVR

$QVZHUHG 6NLSSHG

5(63216(6 "$7(
YLEUDQF\ 30
+RVSLWDOLW\ 30
&RQQHFWLYLW\ 30
'"HVWLQDWLRQ 30
$00XULQJ 30
JULHQGO\ 30
TUHHV 30
KLIKGHQVLW\ $0
7UROOH\ $0
&RPPXQLW\ $0
'LQLQJ 30
5HVWDXUDQWYV 30
9LEUDQW 30
&RPPXQLW\ $0
&HQWUDO $0
(YHQWYV $0
8QLTXHQHVV 30
HQHUJHWLF 30
$UW WKH $UWZRUN 30
'LQLQJ 30
(QWHUWDLQPHQW 30
([FLWHPHQW 30
$FFHVVLELOLW\ 30
+RVSLWDOLW\ 30
HYHQWYV 30
9LEUDQW 30
&RPPXQLW\ $0
8WRSLD 30
2NWREHUIHVW 30
2NWREHUIHVW 30
6DIHW\ 30
)RRG $0
IRFDWLRQ 30
OLIHVW\OH $0
ORFDWLRQ $0
BUEDQ 30
&OHDQOLQHVV $0
&RPPXQLW\ $0
&RPPXQLW\ 30
PL[HG XVH XUEDQLVP $0
)DPLOLHV 30
&HQWUDOLW\ 30
)RRG 30

$FWLRQ 30
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H[FLWLQJ

SDUNV

6DIHW\
3URJUDPPLQJ
'DONDELOLW\
6DIH 30DFH 7R /LYH
$FFHVVLELOLW\
IULHQGO\
+RVSLWDOLW\
JULHQGOLQHVYV
6DIHW\
&RPPXQLW\
&RPPXQLW\
(QWHUWDLQPHQW
'DONDELOLW\
3DUNV
&RPPXQLW\
+RVSLWDOLW\
(QWHUWDLQPHQW
6HUYLFH

)RRG

4XDOLW\

)RRG
&RQVWUXFWLRQ
% HDXW\
&XOWXUH
(YHQWYV
BUEDQLVP
/LYDELOLW\
4XDOLW\
3URVSHULW\
(YHQWYV
ORFDWLRQ

VDIH

4XDOLW\
&R]LQHVYV

6PDOO WRZQ IHHO
) XQ
(QWHUWDLQPHQW
+RQHV
2YHUFURZGLQJ
/R\DOW\

9D O XH
5HVWDXUDQW YV
VWDUWXSV
JLEHURSWLFV
6DIHW\

&RPIRUW
&RPPXQLW\
&ROODERUDWLRQ

30
30
30
30
30
$0
$0
$0
30
30
30
$0
30
30
$0
30
30
30
30
30
30
$0
30
$0
$0
30
$0
30
$0
30
30
$0
$0
30
$0
$0
30
30
30
30
30
30
30
30
30
$0
30
30
$0
30
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UHVWDXUDQW YV
3DUW\
/LYDELOLW\
‘HOFRPLQJ
IULHQGOLQHVV

L QFOXVLYLW\
(QWHUWDLQPHQW
ORGHUQL]DWLRQ
$GYDQWDJH
3DUW\
(QWHUWDLQPHQW
JUHDWQHVYV
'LQLQJ

ODFUR

&RPPHUFH

LQG

8QLTXH
ORFDWLRQ
(YHQWYV
(QJDJLQJ
6HFOXGHG
(YHQWYV
VHEXULW\
(QWHUWDLQPHQW
JHVWLYDOV
&0ODVYV

SDUNYV

1DW XUH

(YHQWYV
&RORUIXO
2NWREHUIHVW
%HDXW\ RI &RPPXQLW\
$SDUWPHQW &LW\
BQLTXHQHVV
':DONDELOLW\
/LIHVW\OH
(QWHUWDLQPHQW
FRPPXQLW\
8QLTXH
&HQWUDOL]HG
,QQRYDWLRQ
4XDLQW QHVV
3DUN

ILYH (DW )XQ 6KRS
6XVWDLQDEOH
'LQLQJ
OXOWLIDULRXV
FRPPXQLW\

) XQ

6DIHW\

30
30
30
30
30
30
30
30
$0
$0
$0
$0
30
30
30
30
30
$0
$0
$0
$0
30
30
30
30
30
$0
$0
$0
30
30
$0
30
30
30
$0
$0
$0
$0
30
30
30
$0
30
30
30
30
$0
$0
$0
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(YHQWYV
5HVWDXUDQWYV
“\ P

3URJUHVVLYH
‘HOFRPLQJ
VDIHW\
QLJKWOLIH
$PHQLWLHV

&LW\ 6HUYLFHV
9LEUDQW

3DUNV

) XQ

/IREDWLRQ
(YHQWYV
$FFHVVLELOLW\
)RRG
BUEDQOLYLQJDWLWVEHVW
)X@QG VDIH
6SHFLDO (YHQWYV
&RPPXQLW\
OLYDEOH

'LQLQJ
5HVWDXUDQWYV
6DIHW\

JRRG
$WPRVSKHUH
6DIH
5HVWDXUDQWYVY DQG EDUV
(QWHUWDLQPHQW
/LYHO\

3DUNV

'LQLQJ
1HLJKERUKRRGYV
5HVWXUDQWV
/LYHO\
&RQQHFWHGQHVYV
HIILFLHQF\
3UHWW\
BHUYLFHV
)DPLO\

(YHQWYV
6HFOXVLRQ
TXDOLW\

'LQLQJ
/REDWLRQ
(QWHUWDLQPHQW
&HQWUDO

'LQLQJ

$))25'$%/(
9LEUDQFH

$0
$0
30
30
30
30
30
30
30
30
30
30
30
30
30
$0
$0
30
30
30
$0
$0
$0
$0
30
30
30
30
$0
$0
30
30
30
30
30
30
30
30
30
30
$0
$0
30
30
30
30
30
30
$0
$0



9,6,21 9%/8(6 $1' 35,25,7< 287&20(6 6859(<

7UDLOV
9LEUDQW
':DONDELOLW\
(QWHUWDLQPHQW
"LQLQJ

% HDXW\

(DVH
ZDONDELOLW)\
'DONLQJ

)RRG
':DONDELOLW\
(QWHUWDLQPHQW
)RRG

(YHQWYV

9LEH

TXLHW
&RQYHQLHQFH
&XOWXUH
+RVSLWDOLW\
"LYHUVLW\
&RQYHQLHQFH
% DUV
&RPPXQLW\
'DONLQJ SDWKYV
/LYDELOLW\
&KDUDFWHU
,QWHJIULW\
%HLQJ D KLGGHQ JHP
BHUYLFHV
'LQLQJ

(DV\
&RQYHQLHQFH
3UHW W\
4XDOLW\
&RQYHQLHQW
6DIH
7ROOZD\DFFHVYV
5HVWDXUDQWYV
5HVWDXUDQWYV
$GGLVRQ SDUN
&RPPXQLW\
VHUYLFH

% HDXW\
&XOWXUH

)RRG

6DIHW\
%RRPLQJ
'DONDELOLW\
'LQLQJ

6DIHW\

$0
$0
30
30
30
30
30
30
$0
$0
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
$0
$0
30
30
30
30
30
30
30
30
$0
$0
30
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&RPIRUW
)RRG
(YHU\WKLQJ
6DIHW\
,QFOXVLRQ
$11OXHQFH
9LWDOLW\

+HDO WK\
5HVWDXUDQWYV
(YHQWYV

"LYHUV LW\
%XVLQHVV
([SHQVLYH

)RRG

) XQ
$SDUWPHQWYV
+RPH

/IRFDWLRQ
2SSRUWXQLW\
IRFDWLRQ
6DIHW\
FRPPXQLW\

L QFOXVLYLW\
6DIHW\

% XVLQHVV
(QWHUWDLQPHQW
4XDOLW\
&RPPXQLW\
$SDUWPHQWYV
3HGHVWULDQ
'LQQLQJ
&XOWXUH
&RPPXQLW\
4XDOLW\
'DONDELOLW\
GLQLQJ
(QIJDJHPHQW
HQWHUWDLQPHQW
2SSRUWXQLW\
S$UW

/IRFDWLRQ

3DUNV

%HVW SODFH WR OLYH
) XQ

&KLOGOHVV

6DIH

&HQWUDO

BUEDQ 'LYHUVLW\
3DUNV

3HDFH

30
30
30
30
30
30
30
30
30
$0
$0
30
30
30
30
30
30
30
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
30
30
30
$0
$0
$0
$0
$0
$0
30
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%HDXWLIXO
ORFDWLRQ

%HLQJ H[FHOOHQW
"LQLQJ

$SDUWPHQWYV
'DONDELOLW\

)RRG

6DIH

BQLTXHQHVV

3ULGH RI RZQHUVKLS
5HVWDXUDQWYV
5HVWDXUDQW YV
3DUNV

9$/8(6 $1' 35,25,7< 287&20(6 6859(<

%DUV DQG UHVWDXUDQWYV

6DIHW\
'"LVWLQFWLRQ
6DIH

'LQLQJ '"HVWLQDWLRQ
) XQ
&RQYHQLHQW
/LIHVW\OH
VROLG
&RPPXQLW\
'DONDELOLW\
FRPPXQLW\
6DIHW\

*UHDW
&RPPXQLW\

9LEH

%XVWOLQJ
6DIHW\

YDOXH

‘HDNQHVYV
&RPPXQLW\
(QWHUWDLQPHQW
(QWHUWDLQPHQW
&KDUP

/LIH
$SDUWPHQWYV
4XDOLW\
‘DONDELOLW\
UHVWDXUDQWYV
'LQLQJ

'LQLQJ
%XVLQHVV
5HVWDXUDQW
7RR PDQ\ IHVWLYDOV
3URPLVLQJ
5HVWDXUDQW
VDIHW\

30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
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(QIJDJHPHQW
9DULHW\
5HVWDXUDQW YV
&RPPXQLW\

W V HYHQW OLIH
6DIHW\
&UHDWLYLW\
JLIHVW\OH
ODLQWHQDQFH
(QWHUWDLQPHQW
30HDVDQW
(QWHUWDLQPHQW 'LQLQJ
7RRODQ\$SDUWPHQWYV
'LQLQJ

% (77(5
':DONDELOLW\
BUEDQLVP
OLYDELOLW\
([FHOOHQFH
3DUNV
,QFOXVLRQ
&LUFOH SDUN
5HVWDXUDQWYV
&RPPXQLW\
(YHQWYV

"LYHUV LW\
&RPPXQLW\

8J0\

(YHQWYV
$SDUWPHQWYV
9HU\ VDIH

'LQLQJ
5HVWDXUDQW YV
GLYHUVLW\
3URJUHVVLYH
HQWHUWDLQPHQW
&RPPXQLW\
&RPPXQLW\
"LQLQJ
%HDXWLIXO
7KULYLQJ
JULHQGO\
&RPPXQLW\
&KDQJHG
&RPPXQLW\
&RQQHFWLYLW\
(YHQWYV
&RPPXQLW\

)RRG

)DPLO\

30
30
30
30
30
$0
$0
$0
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
$0
$0
$0
30
30
30
30
30
30
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FRPPXQLW\
&RPPXQLW\
)RRG
&RPPXQLW\
&OHDQ
LQQRYDWLRQ
5HVWDXUDQW YV
2SSRUWXQLW\
&RPPXQLW\
&RRO
$FFHVVDELOLW\
&RQYHQLHQW
)RRG

3DUNV

&OHDQ
YHVWLYH

3DUNV

7RR 0DQ\ $SDUWPHQWYV
'LQLQJ

(YHQWYV
([FHSWLRQDO
&RPPXQLW\
/IRFDWLRQ

)RRG

&RPIRUW
,QQRYDWLYH
WK RI MXO\
'XDOLW\
'DONDELOLW\
5HVWDXUDQWYV
JULHQGOLQHVYV
ORFDWLRQ
3$57,(6
&RPPXQLW\
6DIH
JULHQGOLQHVYV
,QQRYDWLRQ
&RPPXQLW\
&KDSHO

%HLQJ ZHOO UXQ
6DIHW\

) XQ

([FLWLQJ
(YHQWYV
(QWHUWDLQPHQW
3DUNV

%HVW 5HVWDXUDQWV
IRFDWLRQ

JRRG
'DONDELOLW\

30
$0
$0
$0
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
30
30
30
30
30
30
$0
$0
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
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(IILFLHQW
&RPPXQLW\
&XOW XUH
&OHDQ SDUNYV
)XQ

IDLOXUH
&RPPXQLW\
&HQWUDO
%RRPWRZQ
&RPPXQLW\
3DUNV
ZDONDEOH
6DIHW\
3DUNV
'DONDELOLW\
"LYHUVLW\
)RRG
DFFHVVLELOLW\
(YHQWYV
&RQYHQLHQFH
JULHQGOLQHVV
&RPPXQLW\
'LQQLQJ RXW
)XQ

$FWLYH
'LQLQJ
&DULQJ
_.DERRPWRZQ
&RPPXQLW\
6DIHW\
2SSRUWXQLW\
&HQWUDOLW\
(QWHUWDLQPHQW
/IRFDWLRQ
3ULGH
3RWHQWLDO

&RPPXQLW\ FHQWHUHG

2NWREHUIHVW
.DERRP 7RZQ
)RRG
JHVWLYDOV
OHPRULHYV
&RPPXQLW\
9LEUDQF\
4XDOLW\
FRPPXQLW\
/LYDELOLW\
(QWHUWDLQPHQW
(QHUJ\

+RPH RZQHUVKLS

30
30
30
30
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
30
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
30
30
$0
$0
30
30
30
30
30
30
$0
30
30
30
$0
$0
30
$0
$0
$0



9,6,21 9%/8(6 $1' 35,25,7< 287&20(6 6859(<

)XQ

'"HOFRPLQJ
(QJDJLQJ

% HD X W\

(QHUJ\
6XVWDLQDELOLW\
5HVRUW

8QLTXH
BQLTXHQHVV
5HVWDXUDQW YV
3DUNV

&HQWUDO

6DIHW\

4XDOLW\
'"HYHORSPHQW
(YHQWYV
(QWHUWDLQPHQW
BQLTXHQHVV
/IRFDWLRQ
$FFHVVLEOH QRW $GD
6DFHW\
,QWHJIULW\
6DIHW\
IRFDWLRQ
IULHQGOLQHVV
6SLULW

VDIHW\
5HVWDXUDQW YV

) XQ

/LYHDELOLW\
6DIHW\ ORZ FULPH
&RPPXQLW\
JLUHZRUNYV
(QWHUWDLQPHQW
$FFHVVLELOLW\
/LIHVW\OH
6DIHW\

JRUZDUG 7KLQNLQJ
5HVWDXUDQWYV
$SDUWPHQWYV WRR PDQ\
% XVLQHVV
&RPPXQLW\
5HVWDXUDQW YV
,QQRYDWLRQ
(QWHUWDLQLQJ
7UHHV

6DIHW\
&RPPXQLW\

7RZQ

) XQ

$0
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
$0
30
30
$0
30
30
$0
$0
30
30
30
30
30
30
30
30
$0
30
30
$0
$0
30
30
$0
$0
$0
$0
$0
30
30
30
30
$0
$0
$0
$0
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_.DERRP 7RZQ
/LYHDEOH
/IRFDWLRQ
JULHQGOLQHVYV
%DUV DQG FULPH
&RQYHQLHQFH
JHVWLYDO
JLIHVW\OH
2XWGRRU OLYLQJ
'LQLQJ

81,48(

6DIHW\
&RPPXQLW\
(YHQWYV

/LYLQJ
&RPPXQLW\
7UHH&LW\
TXDOLW\
BHFXULW\
5HVLOLDQW
4XDOLW\
(QWHUWDLQPHQW
([XEHUHQFH
6HUYLFH

6DIHW\

)RRG

6PDOO WRZQ IHHO
5HVWDXUDQW YV
UHVWDXUDQW YV
&XOW XUH

&XOW XUH

8QLTXH

4XDOLW\
)DLUQHVV
'"HVWLQDWLRQ
)XQ

$IIRUGDEOH KRXVLQJ
(QWHUWDLQPHQW
8QLTXH

)XQ

4XDOLW\

)RRG
([FHOOHQFH
,QQRYDWLRQ
(QWHUWDLQPHQW
&RPPXQLW\
$FWLYH
&RPPXQLW\
&RPPXQLW\
&RQYHQLHQW

$0
30
30
30
30
30
$0
30
30
$0
$0
$0
30
$0
$0
$0
30
30
30
$0
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
30
30
30
$0
$0
$0
30
30
30
30
30
30
30
30
$0
$0
$0
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7UHHV
&RPPXQLW\
':DONDELOLW\
(YHQWYV
5HYLWDOL]HG
3DUNV

*5($7 &20081,7<
'DONDELOLW\
-REV
2YHUFURZGLQJ
&ODVV\
RSSRUWXQLW\
FRPXQLW\
XUEDQ ZDONDEOH FLW\
)RRG
,QQRYDWLYH
8QLTXH
&RQQHFWLRQ
$FFHVVLEOH
FRQQHFWLYLW\
&R1]\
2SSRUWXQLW\
IXQ

':DONDEOH

$0
$0
$0
$0
$0
$0
30
30
30
30
30
30
30
30
30
30
30
$0
$0
$0
30
$0
$0
30
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30O0HDVH VHOHFW D UHVSRQVH IRU HDFK LWHP XVLQJ WKH GURSGRZQ

67521*/<
", 68*5((

,QYHVW LQ SURMHFWYV
WKDW LPSURYH
FRQQHFWLYLW\ VDIHW\
DQG FRQYHQLHQFH IRU
SHRSOH ZDONLQJ

ODNH ILQDQFLDO
VXVWDLQDELOLW\ D
SULRULW\

6XSSRUW
HQWUHSUHQHXUVKLS
DQG ORFDO
EXVLQHVVHV

,QYHVW LQ PRUH
SDUNV DQG RSHQ
VSDFH

%H D SODFH ZLWK
PDQ\ GLIIHUHQW
W\SHV RI KRXVLQJ
RSWLRQV IRU DOO
GLIIHUHQW VWDJHV RI
OLIH

,QYHVW LQ
LQIUDVWUXFWXUH
PDLQWHQDQFH

,QYHVW LQ SURMHFWYV
WKDW LPSURYH F\FOLQJ

ODNH HQYLURQPHQWDO
VXVWDLQDELOLW\ D
SULRULW\

+DYH D ZLGHU
YDULHW\ RI VKRSV
DQG UHVWDXUDQWYV

SULRULWL]H
UHYLWDOL]DWLRQ DQG
UHGHYHORSPHQW

BURPRWH
DFFHVVLELOLW\
FXOWXUDO GLYHUVLW\
DQG LQFOXVLYLW\

,PSURYH DFFHVV WR
SXEOLF WUDQVLW
RSWLRQV

,PSURYH
UHFUHDWLRQDO DQG
DFWLYH OLIHVW\OH
RSSRUWXQLWLHYV

2ITHU DWWDLQDEOH
KRXVLQJ IRU NH\
FRPPXQLW\
PHPEHUV VXFK DV
WHDFKHUV VHUYLFH
LQGXVWU\ ZRUNHUV
DQG SXEOLF VDIHW\
RITLFHUV

,QYHVW LQ PRUH
VRFLDO FXOWXUDO DQG
HQWHUWDLQPHQW
RSSRUWXQLWLHYV

,PSURYH
FRPPXQLFDWLRQ
HITRUWV IURP
JRYHUQPHQW
DJHQFLHV DQG
GHSDUWPHQWYV

(QFRXUDJH DQG
LOQYHVW LQ ELJ
DVSLUDWLRQDO LGHDV
DQG SURMHFWYV

,63$*5((

620(:+$7
' 6$*5((

1(875%/

620(:+$7
$*5((

$*5((

67521*/<
$*5((

7278%/



,QYHVW LQ SURMHFWYV
WKDW LPSURYH
YHKLFXODU PRELOLW\

BULRULWL]H PRUH
HGXFDWLRQ RSWLRQV

BULRULWL]H PRUH
PHGLFDO RSWLRQV

,QYHVW LQ PRUH
VSRUWV
IDFLOLWLHY OHDJXHV
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4 $V WKH FRPPXQLW\ HYROYHV DQG JURZV Z
\RX WKLQN VKRXOG EH SDUW RI $GGLVRQ V
JXLGLQJ SULQFLSOHV"

$QVZHUHG 6NLSSHG

5(63216(6 "$7(

SURJUHVVLYH PRGHUQ G\QDPLF VPDOO WRZQ ZLWK ELJ DWWLWXGH 2ZDON
FKDUDFWHU ZRUOGO\ VPDOO WRZQ SULGH

ZHOFRRIQFO XBEXNWLIHOHVY RSSRUWXQLW\ 30
6 XVWDLQDELOLW\ )OH[LELOLW\ &RQQHFWLYLW\ 5HLQYHVWPHQW 30
'LYHUVLW\ VDIHW\ DFFHVVLELOLW\ 30

:DON DELOLW\ DFFHVVLELOLW\ IRU D VHPL VPDOO WRZQ IHHO LQ WKBOWKL

&RQQHFWLYLW\ 7UHH /LQHG 6WUHHWY 2XWVWDQGLQJ 3DUNV DQG 5HFYIMHDW
DOO UHVLGHQWYV

(FRQRPLF VWDELOLW\ DQG PDLQWDLQ WKH FLW\ RI WUHHYV 30
PL[HG XVH QHLJKERUKRRGY ZDONDELOLW\ DFFHVV WR SDUNV DQG WU®OLO\
&UHDWLQJ D FRPPXQLW\ WKDW GRHVQ W UHTXLUH FDUV WR PRYH DUR X¥DG

ORUH KRXVLQJ RSWLRQV DQG OHVV DSDUWPHQWY )LQLVK OLGZD\ $0
IDWXUH WUDLOV HYHQWY HQWHUWDLQPHQW 30
$IIRUGDEOLOLW\ DQG VDIHW\ 30
9LEUDQW DQG DFFHVVLEOH LQ D VDIH HQYLURQPHQW 30
&RPPXQLW\ IHHO ZLWK ORQJ WHUP YLVLRQ $0
,FRQLF $0

7KH FLUFOH VKRXOGRRGIOGHKRERVOWER@R FRPH IRU HYHQWYV IXQ DQG S KH
HQWHUWDLQPHQW KXE RI 'DOODV

1R PRUH DSDUWPHQWY UHVWDXUDQWY RU HIWHQGHG VWD\ KRWHOV GRUH
GHYHORSPHQW LQFOXGLQJ GHYHORSPHQW WKDW ZRXOG HQFRXUDJH SHRSO|

,QWHJULW\ 9DOXH 4XDOLW\ 30
HQWHUWDLQPHQW IRRG PRGHUQ DUWLVWLF VFHQLF PRGXUEDQ WIKH FLI
6DIHW\ IRU DOO DJHV DQG ZDONV RI OLIH 30

S5HPDLQ FRPSHWLWLYH ZLWK RWKHU DUHDV LQ WKH UHJLRQ WR UHPDL®0D JI
PXOWLSOH HOWHUWDLQPHQW RSWLRQV

,QFUHDVH TXDOLW\ RI OLIH DFFHVV WR ORFDO EXVLQHVVHV DQG PDIBQWDI
WUDQVSRUWDWLRQ

,QFOXVLYH 30
J)DPLO\ YDOXHYV 30
FXVWRPHU VHUYLFH 30

5HYROXWLRQDU\ LQWHQWLRQDO LQFOXVLYH DFFHVVLEOH H[FLWLQJ30
:DONDELOLW\ $0
(QYLURQPHQWDO IULHQGO\ PRGHUQ VDIH HFRQRPLF GHYHORSPHQW 39XVYV
2NWREHUIHVW ZDONDELOLW\ 30
2NWREHUIHVW DQG PRUH XQLTXH GLQLQJ RSWLRQV 30

6DIHW\ SROLFH KLJK TXDOLW\ SXEOLF VHUYLFHV ILUH HPHUJHQF\ WODVI
H[FHOOHQW GLQLQJ RSWLRQV

‘H DUH DYDLODEOH WR OLVWHQ WR \RX $0
&R]\ 30
JURZWK ZLWK SXUSRVH $0

RSSRUWXQLW\ LQFOXVLYHQHVV PRGHUQ DPHQLWLHYV FRPPXQLW\ VDBOW\

$GGLVRQ VKRXOG SULRULWL]H LWV FHQWUDO ORFDWLRQ LQ WKH PHWUWRSO|
VKRXOG HPSKDVL]H RSSRUWXQLW\ IRU \RXQJ SURIHVVLRQDOV

'LYHUVLW\ RI RSWLRQV DFURVV LQGXVWULHV $0
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7TRIHWKHU 30
PRUH PL[HG XVH GHYHORSPHQW ZDONDELOLW\ $0

6WRS WKH EXLOGLQJ RI PRUH DSDUWPHQWY FRQGRYV GG ¥VRQFHQWUDBMH R(
LV ORVLQJ LWV FKDUDFWHU DQG EHFRPLQJ DSDUWPHQW FLW\

)XQ IRU HYHU\RQH IURP HYHU\ZKHUH 30

D KLIKO\ GHVLUDEOH FRPPXQDWG WR @L[Y HD DQRWDQ QHRUNWY FORVH FRP®P XQ
IHHO ZKLOH PDWXULQJ LQWR DQ DWWUDFWLYH YLEUDQW DQG VXVWDLQDE

(QWHUWDLQPHQW 30
ILQDQFLDO WUDQVSDUHQF\ SURMHFW H[HFXWLRQ 30
6DIHWAMHDW UHR6HBEWHIXO QHLIJKERUKRRGYV 30

,QFOXVLYH $FFHVVLEOH OXOWL 'LPHQVLRQDO OLYH ZRUN SOD\ H3BHUL

$IIRUGDEOH KRXVLQJ ZDONDELOLW\ FRQQHFWLRQV WR SXEOLF WUDQWBSRU
FKLOG IULHQGOLQHVY PD\EH PRUH XQLTXH VKRSSLQJ GLQLQJ DV , YH EHHC
FRPPHUFLDO VR WKDW PLJKW DWWUDFW SHRSOH RXWVLGH RI $GGLVRQ

6DIHW\ +RXVLQJ %DODQFH $0
LQFOXVLYH VPDUW JURZWK DQG UHYLWDOL]DWLRQ FRPPPXQLW\ DQG3GDWI

GLYHUVLW\ HTXLW\ DQG LQFOXVLRQ DIIRUGDEOH KRXVLQJ 30
6DIHW\ VHFEXULW\ 30
‘DONDELOLW\ ILVFDO UHVSRQVLELOLW\ TXLHW $0
*URZWK 2SSRUWXQLW\ ,QYROYHPHQW &RPPXQLW\ 30
(QWHUWDLQPHQW XQLTXH IRRG RSWLRQV QRQ FKDLQ 6+233,1* 30

6DIH SODFH WR OLYH IBQHUXN \§O0 DI HRE @I RQ\VWLWPDOO WRZQ LQ WKH EI$D FL
(XURSHDQ $UFKLWHFWXUH 30
&RQQHFWLRQ FRQQHFWLQJ UHVLGHQWY EXVLQHVV DQG YLVLWRUV 30

6PDOO 7RZQ IHHO ZLWKLQ D ODUJH FLW\ 30
o 30
4XDOLW\$SRIROGIEWHUWDLQPHQW 30
ORGHUQ 30
,QFOXVLYLW\ 30

7UDQVSDUHQF\ DFFRXQWDELOLW\ IDLO VDIH SODQQLQJ WHVWLQJ UHSHDU
VXVWDLQDELOLW\ UHVLOLHQF\

(ISHULPHQWDWLRQ FXULRVLW\ RSHQQHVYV 30
7KH FRQVWUXFWLRQ LV $:()8/ ,W QHYHU HQGYV $0
*UHDW SODFH WR ZRUN SOD\ YLVLW DEG OLYH $0
6HH EULJKW IXWXUH 30
BUEDQLVP 72' :DONDELOLW\ )ULHQGOLQHVV $UFKLWHFWXUH 30
PDLQWDLQ $GGLVRQ V VPDOO WRZQ PHQWDOLW\ $0
)DPLO\ 'LYHUVLW\ ,QFOXVLYLW\ 30
$GDSWDELOLW\ IRUZDUG WKLQNLQJ YLVLRQDU\ JDPH FKDQJHU 30
*RYHUQPHQW WKDWLOWIVWBOQV WR LWV $0
7KH SODFH WR EH 30

UHPDLQ IUVKHESRUWLRLYHWR DFFHVV SHRSOH IDFLOLWLHV DQG HYHQWY

'DONDELOLW\ QDWXUH SUHVHUYDWLRQ TXLHW FRPPXQLW\ $0
4XDLQW DQG VDIH 30
6DIHW\ VXVWDLQDEOH IXQ KLJK WHFK 30
1R PRUH DSDUWPHQWYV 30
6DIHW\ 30
6DIH VHFXUH DQG HQJDJLQJ 30
/HVV GHQVLW\ Rl DSDUWPHQWYV 30
$IIRUGDELOLW)\ RI KRXVLQJ 30

JUHDW EDQJ IRU WKH EXFN UHJDUGOHVV OLYLQJ KHUH RU RZQLQJ D3DXVLC
,Q PLJUDWLRQ 30
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,Q SODQQLQJ
WRS

IRU WKH
SULRULWLHYV

$QVZHUHG 6NLSSHG

Ejwa”X yra
Vv R
are A
Ac[EgZ\thigij_ (-#*"
stovns IR s
oo T
'gVA_ (%#' &
$ gZYZkZa
o
coosvis SO
Bdgse]id/\jdh- g
AV\\/ITIahYXA\ﬁ- &#.%
et R -
:E;(r:\?vd/\ccbvz- "% #+.
deA;fiiri]- & . #H&-
AC[g\?Eixgaj- &-#*-
debjc7"zxi\i/- &)#-%
naoz o2 B aeva.
% &% % (% )% % +% %  -%

IXWXUH ZKDW VKRX

IURP WKH OL\

% &%



















































































































































9,6,21 9%$/8(6 $1' 35,25,7< 287&20(6 6859(<
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4 KHQ FRQVLGHULQJ $GGLVRQ V H[LVWLQ
VHUYLFHV LGHQWLI\ LI HDFK Rl WKH IROO
ZHDNQHVV

$QVZHUHG 6NLSSHG

cqdizxinJevE ) % #.% XD
lgVh] gzb&kMa .., 2 7 .
Vox g2 X m A & 7+ (X
Eda ; —y N
Edame Ty o ) (+ 0N &
egdiZXi”c
ldic [VX"afA#E0, & #-° ) H) 0% ()
99“°‘f“j SR % ) R4+ 9 3%:.
HIdobI VRGN gy 08.38% 223554
YgV~c
LViZg Vg X 4oy ( Y 4R :
V2O e ) H#E" o123

azXi @A ) (# %

jirani

7gdVvy AR : ) &#.%
RARRIWE £ 756 13030 : ALBHL

=ZVai]XVg

RN A% AT : coo%

neokt g ey ) e
raZXig 5 . L
o2 g et H(#LY T
1" Xa
:A\] O # @ Q h 0%, H Q1% H *( .
BVRAVE) .76 () T 7% O Tha
HZg k"X 2Bl gy o (4 806 #
ndji] $
HX]ddBEX ) (| )t - % (Y
H Zkgz"i AZ); ZRES R op #) &, %
% &% % (% )% %  +% %  -% % &%

@ <ozvitk: B Lzvieczh [ cd derc’ [ Higzc\i]
.<gZVi H






9,6,21 9%$/8(6 $1' 35,25,7< 287&20(6 6859(<
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(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL

4 «&3PR FDOLILFD DFWXDOPHQWH D $GGL

$QVZHUHGNLSSHG
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(QFXHVWD GH 9LVLpuQ 3ULQFLSLRV 5HFWRUHV \ GHVXOWDGRYV 3ULRUL
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(QFXHVWD GH 9LVLpQ 3B3ULQFLSLRV 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL

6HOHFFLRQH XQD UHVSXHVWD SDUD FDGD HOHPHQWR XWLOL]DQGR HO PHQ° GHVSOH

08< 325 "(%$-2 '( 3520(',2 325 (1&,0$ (;&(/(17( 727$/
32%5( /$ 3520(",2 (1%
3520(",2

2UJXOOR GH FRPXQLGDG

-bUGLQHY SDLVDMHV \ PDQWHQLPLHQWR GH

iUHDV S°EOLFDV \ SURSLHGDGHYV

3DUTXHV \ HVSDFLRV DELHUWRYV

$PHQLGDGHY DUW-VWLFDV \ FXOWXUDOHYV

2SFLRQHV GH YLYLHQGD WLSR \ FDOLGDG

/D DPDELOLGDG GH OD FRPXQLGDG

&DUjFWHU \ DWUDFWLYR GH OD FRPXQLGDG

(YHQWRV \ IHVWLYDOHYV FRPXQLWDULRYV

&RQHFWLYLGDG SHDWRQDO

2SFLRQHVY GH WUDQVSRUWH PRYLOLGDG

%HOOH]D DWUDFWLYR

&DUijFWHU GH ORV SXQWRV GH HQWUDGD D OD

FRPXQLGDG

6HQGHURV

1HIJRFLRVY ORFDOHV FRPHUFLR °QLFR

(QWUHWHQLPLHQWR FRVDV TXH KDFHU

2SRUWXQLGDG HFRQS:PLFD

$VHTXLELOLGDG GH YLYLHQGD

6DOXG \ VHIXULGDG

'LYHUVLGDG GH OD SREODFL:3Q

(VWDGR GH FRPSURPLVR SDUWLFLSDFL3Q

F-YLFD

&DQWLGDG H LPSDFWR GH ODV
RUJDQL]DFLRQHV FRPXQLWDULDV \ VLQ ILQHV
GH OXFUR



(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5GHVXOWDGRY 3ULRUL

*4X© HV OR TXH PjV OH JXVWD GH $GGLYV
SULQFLSDOHYVY GH OD OLVWD D FRQ(

$QVZHUHGNLSSHG
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(QFXHVWD GH 9LVLpQ 3B3ULQFLSLRV 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL

$16:(5 &+2,&(6 5(63216(6
&DU{FWHU DUTXLWHFW3QLFR \ SDLVDM-VWLFR

'LYHUVLGDG GH RSFLRQHV GH YLYLHQGDYV

%XHQ OXJDU SDUD FULDU XQD IDPLOLD

3DUTXHV VHQGHURV \ HVYSDFLRV S°EOLFRYV

BELFDFL3Q FHQWUDO HQ OD UHJL®Q

(VS-ULWX \ FXOWXUD FRPXQLWDULR

(YHQWRV GH OD FXLGDG

6DOXG \ VHIXULGDG GH OD FRPXQLGDG

&RVWR JHQHUDO GH YLYLU

&DOLGDG GH YLYLHQGDV \ YHFLQGDULRYV

5DQJR GH SUHFLRV GH YLYLHQGDV

6LVWHPD HGXFDWLYR

&DSDFLGDG SDUD HQFRQWUDU XQ HPSOHR R FRPHQ]DU XQ QHJRFLR HQ $GGLVRQ
5HG GH WUDQVSRUWH

2SFLRQHV GH FRPSUDV UHVWDXUDQWHV \ HQWUHWHQLPLHQWR
7RWDO 5HVSRQGHQWYV



(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5GHVXOWDGRY 3ULRUL

$0 SODQLILFDU HO IXWXUR «HQ TX© GHEHI
SULRULGDGHV SULQFLSDOHV GH OD O

$QVZHUHGNLSSHG
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(QFXHVWD GH 9LVLuQ
9Vg egndg”YVY
V aV#H##

EgdbdkzZg aV
VXXZhrMWhanrY V###

6ednVg Za
Zhetghij###
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BULQFLSLRY 5HFWRUHV \ 5GHVXOWDGRYV 3ULRUL
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,QYHUWLU HQ DFFHVR D RSFLRQHV GH WUDQVSRUWH S°EOLFR

,QYHUWLU HQ PjV SDUTXHV \ HVSDFLRV DELHUWRYV

,QYHUWLU HQ PjV DFWLYLGDGHV VRFLDOHVY FXOWXUDOHV \ GH HQWUHWHQLPLHQWR

+DFHU GH OD VRVWHQLELOLGDG DPELHQWDO XQD SULRULGDG

6HU XQ OXJDU TXH RIUHFH GLIHUHQWHY WLSRV GH YLYLHQGD SDUD WRGDV ODV HWEL

$QLPDU H LQYHUWLU HQ LGHDV \ SUR\HFWRV JUDQGHV \ DVSLUDFLRQDOHV

7THQHU XQD PD\RU YDULHGDG GH WLHQGDV \ UHVWDXUDQWHYV

OHMRUDU ORV HVIXHU]JRV GH FRPXQLFDFL3Q GH ODV DJHQFLDV \ GHSDUWDPHQWRYV J

OHMRUDU ODV RSRUWXQLGDGHV GH YLGD UHFUHDWLYD \ DFWLYD

,QYHUWLU
,QYHUWLU
,QYHUWLU
,QYHUWLU

,QYHUWLU

+DFHU GH OD VRVWHQLELOLGDG

HQ SUR\HFWRV TXH PHMRUHQ OD PRYLOLGDG YHKLFXODU

HQ SUR\HFWRV TXH PHMRUHQ OD FRQHFWLYLGDG VHJIJXULGDG \ FRPRGLGI

HQ SUR\HFWRV TXH PHMRUHQ HO FLFOLVPR

HQ PDQWHQLPLHQWR GH LQIUDHVWUXFWXUD

HQ PiV LQVWDODFLRQHY OLJDV GHSRUWLYDYV

ILQDQFLHUD XQD SULRULGDG

2IUHFHU YLYLHQGDYV DVHTXLEOHV SDUD PLHPEURY FODYHV GH OD FRPXQLGDG FRPR
VHUYLFLRV \ RILFLDOHV GH VHJXULGDG S°EOLFD

‘DU SULRULGDG D PijV RSFLRQHV GH HGXFDFL3Q

‘DU SULRULGDG D PijV RSFLRQHV POGLFDV

'DU SULRULGDG D OD UHYLWDOL]DFL®*Q \ HO GHVDUUROOR

3URPRYHU OD DFFHVLELOLGDG GLYHUVLGDG FXOWXUDO H LQFOXVLYLGDG

$SR\DU HO HVS-ULWX HPSUHVDULDO \ ORV QHJRFLRVY ORFDOHV

7TRWDO 5HVSRQGHQWYV



(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL

4 $0 FRQVLGHUDU ODV jUHDV FRPHUFLDOH
$GGLVRQ LGHQWLILTXH VL FDGD XQD GH OI
GHELOLGDG SDUD OD FRPXQLGDG

$QVZHUHGNLSSHG
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(QFXHVWD GH 9LVLpQ 3B3ULQFLSLRV 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL

*5$1 (%,/,'$" 6,1 )8(5=% *5%$1 727$/
(%, /,'$" 23,1,“1 )8(5=$%

&DUjFWHU GH jUHDV FRPHUFLDOHY WDPD*R \ HVFDOD GH
HGLILFLRY GLVWDQFLDV P-QLPDV GLVH*R \ PDWHULDOHYV
DMDUGLQDPLHQWR HVSDFLR DELHUWR PDQWHQLPLHQWR HWF

&DUjFWHU GH jUHDV LQGXVWULDOHYVY WDPD+*R \ HVFDOD GH
HGLILFLRY GLVWDQFLDV P-QLPDV GLVH*R \ PDWHULDOHYV
DMDUGLQDPLHQWR HVSDFLR DELHUWR PDQWHQLPLHQWR HWF

OH]JFOD \ GLVSRQLELOLGDG GH RSFLRQHV GH WLHQGDV \
UHVWDXUDQWHYV

$FFHVR D ELHQHV \ VHUYLFLRV FRWLGLDQRV

,PSDFWR GH ORV XVRV LQGXVWULDOHY D OD FRPXQLGDG
,PSDFWR GH ORV XVRV GH OD KRVWHOHU-D D OD FRPXQLGDG
(O HPSOHR \ ODV RSRUWXQLGDGHY GH WUDEDMR
6XPLQLVWUR GHO HVSDFLR FRPHUFLDO H[LVWHQWH
6XPLQLVWUR GHO HVSDFLR LQGXVWULDO H[LVWHQWH
&DOLGDG GH ODV jUHDV FRPHUFLDOHV H LQGXVWULDOHYV

H[LVWHQWHYV

2SRUWXQLGDGHYVY SDUD QXHYRV XVRV GH RILFLQD \ XVRV GH
HPSOHR

2SRUWXQLGDGHY SDUD QXHYRV GHVDUUROORYV LQGXVWULDOHV

$HURSXHUWR GH $GGLVRQ



(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL

4 $0 FRQVLGHUDU ODV H[LVWHQWHV YLYLH
LGHQWLILTXH VL FDGD XQR GH ORV VLJXLHQV
$GGLVRQ KR\

$QVZHUHGENLSSHG
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(QFXHVWD GH 9LVLpPQ 3ULQFLSLRV 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL
*5%1 (%,/,'$" 6,1 )8(5=% *5%$1 7273/

(%, /,'$" 23,1,“1 )8(5=$%
&DU{FWHU GH YLYLHQGDV XUEDQDV PXOWLIDPLOLDU

FRQGRPLQLRV \ FDVDV DGRVDGDV HVWLOR DUTXLWHFW3QLFR

PDWHULDOHV GH FRQVWUXFFL3Q WDPD+R \ HYFDOD GH

HGLILFLRV HVSDFLRV DELHUWRV HWF

9LYLHQGDV TXH DWUDHQ D IDPLOLDV M3YHQHV

9LYLHQGDV TXH DWUDHQ D SURIHVLRQDOHV M3YHQHV

&DOLGDG GH RSFLRQHV GH YLYLHQGDYV

&DUiFWHU GH YLYLHQGDV VXEXUEDQDV YLYLHQGDV
LQGHSHQGLHQWHY HVWLOR DUTXLWHFW3:QLFR PDWHULDOHV GH
FRQVWUXFFL3Q WDPD+*R \ HVFDOD GH HGLILFLRV HVSDFLR
DELHUWR HWF

'LYHUVLGDG GH RSFLRQHV GH YLYLHQGDYV
'LVSRQLELOLGDG GH RSFLRQHYVY GH YLYLHQGD DVHTXLEOH
2SFLRQHV GH YLYLHQGDV SDUD VHU SURSLHWDULRYV
2SFLRQHV GH YLYLHQGDV GH DOTXLOHU

2SFLRQHV GH YLYLHQGDYVY HQ YHFLQGDULRYV GH XVR PL[WR
2SFLRQHV GH YLYLHQGDV SDUD SHUVRQDV PD\RUHV

(O YDORU \ HO FRVWR GH KRJDUHV

BUR[LPLGDG GH YLYLHQGDV D HVSDFLRV DELHUWRV \ VHUYLFLRV

6HIJXULGDG \ DFFHVLELOLGDG SDUD FDPLQDU HQ OD YHFLQGDG



(QFXHVWD GH 9LVLpuQ 3ULQFLSLRV 5HFWRUHV \ 5HVXOWDGRY 3ULRUL

4 ,GHQWLILTXH VL FDGD XQR GH ORV VLJXLH
SDUD RSHUDU XQ QHJRFLR HQ $GGl

$QVZHUHGGNLSSHG



(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL
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(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL

*5%1 (%,/,'$" 6,1 )8(5=$% *5%1 727%/
(%, /,'$ 23,1,°1 )8(5=$%

(VS-ULWX \ FXOWXUD GH OD FRPXQLGDG

&DOLGDG GH HGLILFLRV FRPHUFLDOHV \ SURSLHGDGHYV

9LVLELOLGDG \ DFFHVR D FOLHQWHYV

(VWDFLRQDPLHQWR GLVSRQLELOLGDG

3UR[LPLGDG D WUDQVSRUWH S°EOLFR

&RPSHWHQFLD FHUFDQR

&DU{FWHU GH OD FRPXQLGDG

5HSXWDFL3Q GH OD FRPXQLGDG

5HJXODFLRQHV ORFDOHYV

3HUPLVL®Q \ DSUREDFL®*Q GHO PXQLFLSLR

)XHU]D ODERUDO ORFDO \ IRQGR GH WDOHQWR

$FFHVR D HGXFDFL3Q VXSHULRU

2SRUWXQLGDGHV \ SRWHQFLDO SDUD QXHYR

GHVDUUROOR UHYLWDOL]DFL®Q

,PSXHVWRV LPSXHVWRV LPSRVLWLYDV

,QFHQWLYRV \ ILQDQFLDFL®*Q GH PHFDQLVPRYV

GLVSRQLEOHYV SDUD QHJRFLRYV
9LYLHQGDV GH IXHU]D ODERUDO



(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL

4 $0 FRQVLGHUDU ODV UHGHV GH WUDQVSRU'
VL FDGD XQR GH ORV VLJXLHQWHV VRQ XQI
FRPXQLGDG DFWXDO

$QVZHUHGNLSSHG
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XdczXirk

8VeVXA Y
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(QFXHVWD GH 9LVLpPQ 3ULQFLSLRV 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL
*5$1 (%,/,'$' 6,1 )8(5=% *5%$1 727$/

(%, 1,'$ 23,1,"1 )8(5=%

&RQGLFL3Q \ FRQHFWLYLGDG GH ODV DFHUDV \ RWUDV
DPHQLGDGHY SHDWRQDOHYV

&DSDFLGDG GH ODV FDUUHWHUDV SULQFLSDOHYV SDUD
JHVWLRQDU HO WUjILFR

&RQHFWLYLGDG UHJLRQDO \ DFFHVR D ODV DXWRSLVWDYV
SULQFLSDOHV \ GH SHDMH

(VWDGR GH ObDV FDUUHWHUDV \ FDOOHY ORFDOHYV

(VWDGR \ FRQHFWLYLGDG GH ODV Y-DV YHUGHV \ VHQGHURYV
,QITUDHVWUXFWXUD \ VHUYLFLRY SDUD FLFOLVWDYV
2SFLRQHV GH WUDQVSRUWH S°EOLFR

6HIJXULGDG SDUD FDPLQDU SHDWRQDO

2SRUWXQLGDGHYVY VHIJXULGDG SDUD FLFOLVWDYV



(QFXHVWD GH 9LVLpuQ 3ULQFLSLRV 5HFWRUHV \ 5HVXOWDGRY 3ULRUL

4 $0 FRQVLGHUDU ODV LQVWDODFLRQHV \ VI
$GGLVRQ LGHQWLILTXH VL FDGD XQR GH OR
IRUWDOH]D R GHELOLGDG

$QVZHUHGNLSSHG



(QFXHVWD GH 9LVLpQ 3ULQFLSLRVY 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL
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(QFXHVWD GH 9LVLpPQ 3ULQFLSLRV 5HFWRUHV \ 5HVXOWDGRYV 3ULRUL
*5$1 (%,/,'$' 6,1 )8(5=% *5$1 7273/
(%, /,'$" 23,1,%1 )8(5=$%
3URWHFFL3Q FRQWUD LQFHQGLRV \ UHDFFL:3Q

LQPHGLDWD

8WLOLGDGHVY HOOFWULFDYV

6HUYLFLRVY GH UHWLUR GH EDVXUD \ UHFLFODMH
(VFEXHODV

(GXFDFL3:Q VXSHULRU

BURWHFFL2*Q GH SROLF-D \ VHIXULGDG S°EOLFD
&DOLGDG GH DJXD SRWDEOH

$JXD \ DIXDV UHVLGXDOHYV

&DUJR GH YHK-FXORV HOOFWULFRV
'LVSRQLELOLGDG \ ILDELOLGDG GH EDQGD DQFKD
%URDGEDQG

'UHQDMH GH DJXD

$VLVWHQFLD \ VHUYLFLRV POGLFRYV

6HUYLFLRY SDUD OD MXYHQWXG FXLGDGR GH QL*RV
6HUYLFLRYVY SDUD SHUVRQDV PD\RUHV
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INTRODUCTION

UNDERSTANDING
MARKET POSITION

Communities are in constant competition. Theyrom the perspective of the marketplace a com
are consistently vying to bring in new residentsnunity is the sum of:

businesses, and employment opportunities. , _ .

They compete to keep their current population® ~ The “Products” it has to o er including the
business owners and employees content. They tyPe and quality of places to live, to develop,
consistently attempt to draw in visitors along to shop or dine, to work, to play and more.
with their sales tax revenue and their hotel oc-* EXperiences - the perceived level of satis-
cupancy tax revenue. Those communities that ~ faction that the investor thinks will result of
are competitive will enjoy a level of stability or ~ investing in the products and services o ered
growth. Those that do not are risking stagnation Y the community.

and loss. The combination of what the community o ers

A community that understands this also knows?‘”d the Ieyel of investment it drav_vs, particularly
that to be successful it must be “market compdf comparison to both peers and its own potential
itive.” To best be market competitive a commuiS @ community’s market position.

nity must understand its current market position

- where it sits in today’s marketplace and what it

is capable of becoming.
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INTENT

Terms Important to Under- The Market Position Report is intended to
tandi Market Positi allow the Town of Addison to discover where it
stanaing viarket Fosition currently stands in the overall marketplace and

Investor Preferred Market Position where it has the possibility standing if it were to
build upon its unique set of strengths.

Any individual with an interest in investing timevery community has something special to o er

e ort and/or money into a community. The  that could make it unique and uniquely interestl his report is constructed as a companion docu-
greater the level of investment an individual is ing in comparison to peers. The Preferred Markegnt to Advance Addison 2050, the long range
willing to make, the greater the impact on localPosition represents the suite of products and comprehensive plan for the community. As such
economic prosperity. Investors can range fromexperiences Addison should strive for in order #gProvides additional depth and awareness of
person looking for a concert or dinner to a res-better realize its market potential and to stand 8¥isting conditions and helps to guide recom
ident deciding whether to move or remodel, a - for the right reasons - in the marketplace. =~ mendations toward an Addison that can compete

developer with a speci ¢ product and target mar- - for investment for decades to come.
ket, or a business owner with a vision for futurdlarket Competitive
growth. A community that is capable of actively compet

. .. ing with peers for attention and investment.
Existing Market Position
The sum of all products and experiences o ered
by Addison and the willingness of individuals
to invest in them, particularly in comparison
to other communities or places. The existing
market position is a “line in the sand” that allows
a community to understand where it exists in
the marketplace in the eyes of investors, who is
investing and how much. By looking at peers, it
also provides a glimpse into what they are doing
di erently and the results.
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THE METHODOLOGY

Evaluating Addison’s current market position
requires an honest assessment of the community
and its various products, its current character and
conditions, any other critical or unique consider-
ations and how they stack up to the competition.
That honest assessment cannot be completely
understood through statistics or opinions alone.

It requires looking at the community holistical-

ly through a variety of lenses. To get the most
accurate representation, the market position
report includes data collection, comparison to
peer communities or places, constituent and
stakeholder interviews, examination of relevant
market trends, and professional observations.

) z"

+R.

INTERVIEWS AND COMMENTARY

An overview of perceptions, challenges and
opportunities as experienced and expressed by
community investors, stakeholders and topic
area specialists.

DATA ANALYSIS

A snapshot of the current market conditions in
the Town and various noted places.

PEER PLACE REVIEW

A physical and statistical comparison with select
other places.

TRENDS ANALYSIS

Statement of speci c trends that are important
to the district and its primary activities and
industries.

OBSERVATIONS

Professional observations made by the
consultant team with regards to economic
challenges and opportunities facing Addison.
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A GLIMPSE OF PEER PLACES
SELECTED FOR
COMPARISON

Traditionally a community is measured against
other communities as peers. Addison is di erent

- literally by design. Put simply, analysis against
other communities would be complicated by the
traits of Addison and its core in Addison Circle.
For that reason, peer analysis for Addison is place
based.

The list of select places considered competition
were compiled based upon the perceptions of
sta and key local investors. In total six commu-
nities were selected based upon commonalities
in some cases and local competitive conditions in
others.

Analysis of the Built Environment was based
upon the core of each place. For example, Leg
acy Town Center and the area surrounding it is
expansive, as is Las Colinas. However, each has
a central core. In Addison, the core is Addison
Circle.

Measures for Audiences and the Business Envi-
ronment were completed by drive time. In this
case, both were captured within a ve minute
drive of the center of the core.

What about Uptown Dallas?

The Uptown area of Dallas was not among
the nal places selected for peer place ana
following discussion with sta and local inve
tors due in part to its close association wit

center of Dallas and the associated market

tors; however it was still recognized by ma
to be an important place in the Metroplex a
potential competition for Addison Circle.
To address this concern yet still maintain t
integrity of the initial analysis, high level da
was collected for Uptown and discussed w
appropriate throughout this document.
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Peer Places at a Glance

LAS COLINAS

IRVING TX

LEGACY TOWN CENTER

PLANO TX

PRESTON CENTER
DALLAS TX

THE DOMAIN
AUSTIN TX

WEST 7TH STREET
FORT WORTH TX

BUCKHEAD VILLAGE
ATLANTA GA

Las Colinas is a master
planned community in all
senses of the term. Initiatg
in 1973, the community
o ers a large scale mix of

uses, including o ce, retail
and dining. The core of Lal
Colinas includes amenities
such as Mandalay Canal g
the Toyota Music Factory.
Las Colinas is served by
DART and accessible by
SH 114. Visit Irving dubs

Entertainment District” for
its numerous restaurants
and activities, including
trails and numerous lakes

residential and commerciglan existing corporate o ce

Las Colinas as the “Ultimgtepen spaces. The strong

As noted by the Congress
for New Urbanism, “Legac
dfown Center represents th

rst instance of a new urba
town center being applied

development.” Constructe
sin 2001, LTC is a high

ly walkable location that
ngjects a dynamic mix of
shopping, dining, and entg
tainment, urban residentia
and o ce space combined
with outdoor activities and

success of LTC has spurrg
similar development in

North and Legacy West.

nearby areas including LTC

yestablished o ce and retall
ecenter for north Dallas sin
rthe 1950s. The area has
tevolved over that time to
adapt and remain competi
tive. Like Addison, Prestor
Center is located along
the North Dallas Tollway.
Unlike other peer areas,
rthe core of Preston Center
currently lacks an urban
residential component;
however, a recent proposeé
for redevelopment could
@dd both residential and
additional o ce space.

L

Preston Center has been §imhe Domain was construc|

ed in 2007 on property preg
c@iously owned and occupi

economic development
-leaders as “transformative
The Domain introduced

a new luxury retail and

a unique mix of national
and local brands. Built ove
three phases, The Domair
includes a mix of residenti
lo ce and retail activities as
well as ample open space
that together make it a suc

and night.

by IBM. Described by local served in part as the head

dining center to Austin witlhuse center that has becon

cessful destination both daydential. The area of study

-was constructed in 2010
edn property that previously

quarters for Acme Brick.

"Redevelopment helped to
transform West 7th into a
pedestrian-focused mixed

one of Fort Worth'’s key

rareas for entertainment. T
success of the initial deve
hhpment continues to make
surrounding properties rip
for reinvestment, including
-interest for additional res-

includes redeveloped and
adjacent areas.

I The core of West 7th StregtA portion of Buckhead

Village was developed in
2014 as part of a master
-plan to create a “heart” of
Buckhead that features
urban densities and a vibr
mix of uses intended for
live, work and play. Buck
dnead Village bene ts by its
location at the intersection
nef several major roadways

of surrounding Buckhead
eneighborhoods. The area
study selected for analysis
is a re ection of both old
and new development ang
is part of recent e orts to
remain competitive.

-as well as the buying powg

ANt
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A LOOK INTERNALLY

Discussions with investors highlighted a number
of key areas within Addison, each performing a

di erent role for the community. In addition to

analysis of peer communities those areas were
also measured to gain better insight into how the

market works within the community.

Addison Circle Restaurant Row

The mixed use heart of the community and sodime commercial strip along Belt Line Road that
to be home to the DART Silver Line station andhas historically been known to house Addison’s
accompanying transit oriented development. restaurants and shopping opportunities.

O ce Corridor Airport Centric

The area primarily along the North Dallas Toll-The large area that includes the airport as well
way that features the majority of highly visible as surrounding industrial and heavy commercial
o ce buildings in Addison. activity.

Village on the Parkway Vitruvian Park

The well known and highly frequented devel- The ongoing, large scale mixed use development
opment featuring many of Addison’s highest located along the edge of Addison near Farmer’s
performing restaurants clustered within a singl8ranch.

area.
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ESTABLISHING CURRENT MARKET POSITION

WHAT INVESTORS SAY

Understanding local market position begins ~ Proximity and Location Matters Walkability and Experience are In -

with what people say and think about Addison,, i o ys 1ocation was cited by a number of creasingly Crucial to Investors of all

par_tlcula_rly those_ parties that ha_v e historically oo otors as a bene t and a reality check for thd ypes
actively invested in the community. The folow community

ing represents a summary of the feedback from Without question, the single most consistent
business owners, brokers, developers and mose. Adjacency to Dallas allows investors to “beF?H'”t_maF'e by interviewed inve'st'ors was the
Together they represent investors in a variety of Dallas without being in Dallas”. Said anoth&©Wing importance of connectivity, walkability
products in Addison, including housing, o ce way, “Addison feels more like an extension 8fd experiences. They largely noted this as an
space, retail and restaurants, and the airport. Dallas than a suburb” area of need for Addison.

* Location along the North Dallas Tollway

continues to be a bene t.
* Addison is not in the hottest market along the

Tollway (investors noted Plano and Frisco as gmenities (inside and outdoors) and critical

examples) but it is strategically placed be- mass. The ight to quality was accelerated as
tween downtown and north Dallas. a result of COVID.

O ce woes in downtown Dallas can actually  one investor noted that Addison *
be bene cial to Addison.

* Location along the “Mid Tollway” is desir-
able, but not as prime as other areas and that
is re ected in value and rates, particularly
away from the Tollway and in the case of
retail also Belt Line Road.

* Addison, particularly in the o ce sector, is
impacted by the “ight to quality” to plac-
es with newer structures, high walkability,

needs a
believable walkable story”. Another fein
forced that by saying that the “one thing the
market is looking for is walkability - period.”
Today'’s residents that seek out an urban liv
ing environment expect easy walkable access
to shops, dining and entertainment.

* While investors lauded local e orts to pro
gram spaces such as Addison Circle and local
dining options, they also pointed out Addi-
son struggled to o er the quality of enterain
ment found in competing places.
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The Addison Product Could Also Use Arrival of the DART Station, Mul-
timodal Travel and Accompanying

A number of investors spoke to the need for traOD Adds to Addison

a Change

The Airport is a De nite Asset - For
the Most Part

The presence of the airport and the possibilities

sition to remain competitive with other commu-The arrival of the DART station and the accomassociated with it were a part of the discussion

nities and places. Importantly, this was rFecog panying transit oriented development as seen 8gong multiple investors.

nition that Addison is losing ground to newer, many to be a positive for Addison with limited
amenitized places, but that the community can-oncerns.

and should adapt.

Much of the local o ce market was noted to
lack the amenities needed to be competitive
against peer places. .
Local hotels are “tired” and ready for major
reinvestment.

Belt Line Road was once “the place to be”
but now it is tired and fading - but that could
be an opportunity in waiting.

One investor noted that it is time to “reinvent
what Addison is today.” Another stated a
start would simply be to “begin with Addison
Circle and connect the dots.”

One investor noted that Addison is one of the
last communities where smoking is permitted
at local dining establishments - which is not
considered to match today’s preferences.
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Addition of the DART station was viewed by
many as a potential new competitive advan
tage for Addison. *
Addison Circle was described to have some-
what of a “black eye” that stems from being
the rstin the area at urban footprint mixed*®
development. The transit oriented develop
ment associated with the DART Station is
anticipated to bring new energy and buying
power into the core of the town.

Connectivity between the DART station and
the airport can either be a freshly innovative
approach to multimodal travel or a missed
opportunity.

One investor noted that slightly increased °
criminal activity could be an issue for leader-
ship to watch and address if needed.

The Airport is seen as both “a blessing and a
curse” only from the perspective that devel-
opment in the community is limited by its
presence (but could also be buoyed by it).
Airport related investors noted local airport
sta as very highly responsive and local poli-
cies friendly to ight-related businesses.

The local airport is not always considered the
“rst choice” by investors but it is considered
the “best choice” after the fact.

The airport is seen by some as an opportuni-
ty for major investors to see Addison and all
that it has to o er. As one individual pointed
out “the CEO may not choose to live in Ad-
dison, but it is the perfect location for sta,
ight crews and similar professionals.”

The airport lacks an MRO (Maintenance

and Repair Operations) that could make the
airport even more competitive.



Market Forces at Work Town Sta are Great but Codes and

Local investors noted traits about Addison andPolicies Could use Clarity
its current market. The town sta take tremendous pride in their

lﬁvel of customer service and it shows in the

Daytime activity in Addison is greater than . :
the evening, largely as a result of the subst%ﬁdbaCk from local investors. At the same time,

tial number of employees in the area. several individuals noted that some of that e ort

Addison is known for its selection of restauyvOUId not be necessary if codes and policies

rants. One individual noted that Addison V€€ Mor€ clear.

might have more restaurants per capita than |ndividuals unanimously noted the profes-
any other city. sional and collaborative culture among Addi-
The housing market is diversifying, particu-  son sta . One individual called coordination
larly in the areas of multifamily and townho  with sta “a breath of fresh air” in comparison
mes. Units that would have traditionally been tg other cities.

marketed toward a younger generation (both Some developers noted a lack of clarity
married and single) are now interesting to a  regarding town policies without “guidance”
larger audience. This is due in part to changesfrom sta . Similarly policies do not always

in lifestyle, work, and amenities available.  translate to current codes or incentives. As
Local housing markets remain strong while an example, the city has a general policy
the o ce market is struggling in the same to promote owner-occupied housing but
manner it is nationally. limited detail and no clear code or incentive

Rental rates available to Addison and the Mid equiva|ent to he|p an investor understand the

Tollway area are lower than competing areas requirement or opportunity.

and that helps to dictate the type of product Addison was not considered particularly

that is developable or the level of redevelop  proactive in pursuit of desired development

ment. compared to other communities including
capital improvements, incentives and more.
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RELEVANT NATIONAL &
REGIONAL TRENDS

Four years after its rise, the Global Pandemic gndGeneral O ce

the _steps taken to keep the economy a oat an_d. Place based development continues to grow
businesses open have resulted in a new version of

. ; ) - In importance, particularly among younger

ery sbetor, 1 adltion indsties are evoing to. 28 9rouPS: Forunatel, Addison embraced

respond t(S impacts of technology, the availability p!gcemaklng long before many other commu-

of new outlets, the rise of augmer’ned reality, and nities but the level of detail, com_posmon and
. ’ . : ' urban form has changed dramatically since

a growing focus on social and environmental well

bein I call chan i behavior ndthe development of Addison Circle.
€ing, as well as overall changes in behavior gnd 1, concept of “place” is also adapting. Des-
preferences.

tinations remain the pinnacle of place based

Trends such as the Flight to Quality and the activity with the necessary critical mass

desire for “a unique, highly walkable experience” to result in a robust shopping, dining and  *
over “available anywhere convenience” were al- €ntertainment experience. At the same time
ready well underway. Ironically it was that desire increasing focus on access by foot or bike is
for placemaking that resulted in Addison Circle. resulting in the return of local “hangouts” as

Those trends were accelerated by the pandemic. Well as the continued push for incorporation
of residential into mixed use development.

All of this is critical to Addison. It directly eon . The global pandemic caused a rush to the ¢

tributes to the community’s current market posi- - syburbs that is expected to splinter as young
tion. Equally important, trends that are expected er age groups seek a return to the amenities
to have long term traction are an opportunity.  of urban living and as both central cities and

Following is a list of trends by sector that are suburbs evolve to meet that demand.

important to Addison.
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Work from Home in some capacity is here to
stay for many professions and is particularly
expected by younger employees.

There has been a “rebound” in that busi-
nesses have increasingly required a return to
the o ce; however, even the most ardent of
economists now acknowledge that the num
ber of o ce employees in the o ce at any
time or overall will be smaller and the more
likely scenario will most often be a hybrid.
Amenities, adaptable space and increased
opportunities for both privacy and social-
ization have become important for tenants
as people look for a more satisfying sense
of experience at work that complements or
exceeds what is available at home.

The concept of onsite open space has moved
from “attractive” to “attractive and active”.
Employees are increasingly expecting out
door amenities available onsite and/or in
easily walkable proximity.

The Flight to Quality is a movement to qual-
ity, engaging and highly walkable “places” as
much as it is about the quality of the onsite

0 ce environment.



Nationally tenants are taking a cautionary Shopping, Entertainment & Services .

approach with leases that are smaller and for
shorter terms but often with increased de-
mands for the types of amenities desired by
employees.

The concept of “o ce space” will continue

to transform to include options that t be-
tween work from home and the traditional
central o ce. This could ultimately range

from space in a coworking environment to
decentralized/satellite o ces located closer
to home.

Global Entrepreneurship Monitor indicates
that entrepreneurship is at its highest level
since they began measuring it in 1999. Busi-
ness incubators, accelerators and maker spac

es are proving to be an essential ingredient for,

communities seeking to capture those busi;
nesses from the ground up. A ordable space
for entrepreneurs provides another method of
lling vacant space where appropriate.

O ce conversion is a rising topic as a means
of diversifying o ce areas, particularly to
include all or more of existing structures intp
residential units. Experts warn that only a
limited percentage of o ce units are able to

be converted.

Shared retail allows multiple smallven
dors to share a larger space with options
from clearly delineated space to an area
with a single experience and shared sta .
Temporary markets such as evening mar-
kets, art markets and more that require
limited commitment while building upon
an event.

Pop-up retail allows for temporary retail
to “try out” a concept or rotate locations.
Containers, trucks and similar concepts
allow for temporary (or permanent) ar-
rangements.

E-commerce and social media created a
revolution in retail that is now indispensable.
Retailers have settled into an omnichannel
approach and home based businesses have *
blossomed as a result of online retail.

Brick and mortar storefronts are changing in
footprint and format to create a smaller, more
intimate focus on experience with purchase
optional in-store or online.

Interest in retail as part of a larger experience *
has bolstered clustered, highly walkable

retail such as is available in downtowns and

mixed Use centers. However. there is some. Inline “strip” retail has stabilized and is
caution in areas like Addison where the retail €M0YING SUCCESS by also improving appear-

experience could be impacted by the reduced ance a'.‘d focusi.ng ona level of experiential
retail with intention given to complementary

tenants.

Vacant inline retail spaces, including anchor

sites, are increasingly occupied by services

workforce regularly in the o ce.

Experience is increasingly tied to open spac-
es, entertainment, and social opportunities,’
including the incorporation of “instagramma- : .
ble” art and space. ranging from healthcare and education to

Direct to consumer retailers are opening brick ct:ness a.nd actl\tnty centers. ted t h
L]
and mortar stores. onvenience stores are expected to see the

The concept of a “storefront” has evolved to Pexttggnsformz.atlon as t.heé/ ? daEp\t/tohthe.
incorporate alternatives that allow for more engthier wait ime required for charging.

a ordable entry into the market and a di er-
ent user experience, including:
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Food & Beverage .

* People are eating out in record numbers,
particularly with the rise in online delivery
services.

* Meal delivery services have become a stap'le
of the food and beverage industry and are
expected to become even more integral to
successful service.

» Similar to retail, the food and beverage in ’
dustry has expanded beyond storefronts to a
variety of concepts that allow for increasingly
easy entry and expansion into the market ’
place, including:

* Markets
* Pop-up venues
* Rotating restaurants

» Food halls
» Food trucks and other temporary-con
cepts

* Food-focused business incubators
» Similar to retail, changes in the marketplace

and lifestyle preferences have created a surge

in specialty home-based businesses.

» Shared kitchen and ghost kitchen concepts
have seen popularity as a result of the in
crease in meal delivery service demand.

Page 15

Consumers are increasingly seeking uniqguResidential
dining and drinking experiences and turning
away from some of the previously popular
national brands that fail to pivot.

Health and wellness play an increasingly pop
ular role in the restaurant and bar industry.
Menus are becoming increasingly diversi ed
to address allergies and lifestyle preferences.
Farm to table continues to be popular in
response to healthier living, environmental
concerns and rising supply costs.

The housing market continues to adapt to
lifestyle changes, most particularly as people
continue to work from home.

With the exception of Boomers, all ages are
indicating an increasing desire for the ability
to choose whether to walk, bike, take transit
or drive. The percentage increases among the
youngest age groups seeking housing. Many
indicate a willingness to accept a smaller

) . o . . amount of personal green space and a higher
As with retail, building a social media follow P d P d

o ) ) . f(:ost if it means close proximity to places and
ing is playing an increasing role as a means o

attracting customers activities.
. * Housing of all types continues to be in short
Restaurants, bars and similar food and bev 9 yp

. ) . supply with the multifamily market eon
erage concepts are playing an increasing role tinuing to be the strongest. Owner occupied
in creating walkable destinations, alongside

: . . demand continues to be impacted by interest
retail, entertainment and possibly o ce and

dential activit rates.
residential activity. » Housing a ordability is an issue plaguing all

groups involved in the industry and open

ing the opportunity for a variety of housing
options. While the tiny homes concept has
ebbed, it has been replaced by increasing de-
mand for accessory dwelling units (ADUS),
missing middle housing and other more
creative solutions.



National market trends see the average sizmdustry & Flex Space * Industry is increasingly aware of environ

of a home decreasing with a reduction in the
number of bedrooms and greater focus on
entertainment. Townhouses are expected

to continue to remain a popular option to
subdivisions.

The rental market continues to diversify as
empty nesters and others in larger numberg
are choosing to rent rather than own. This is
not an issue of a ordability as these house-
holds bring plenty of disposable income to
the table along with a demand for amenities.
The multifamily market, particularly “urban
footprint” development, is adding amenities,
that make working from home easier, includ-
ing work stations, meeting rooms, and better
programmed outdoor spaces.

Technology and environmental awareness ,
play a continuously increasing role in housing
from the “smart home” to building in a man
ner that reduces utility costs.

mental impacts and seeking ways to be more
sustainable and energy e cient from facilities
and sites to products.

All of the above trends are resulting in a new
er market product - microfactories. These
smaller, smarter facilities allow for facilities to
d be located in a number of di erent areas with
a substantially smaller footprint. Microfacil-
ities allow an industry to be closer to supply
chains or destinations and t into locations
that would have otherwise been inaccessible.
Flex space, while most commonly associ-
ated with industrial activity, is increasingly
providing an alternative location for retail and
0 ce activities. As a result, it is impacted by
many of the same trends in space demand
seen in all three sectors from a stronger
focus on experience, increased opportunity
to coworking, and logical consideration for
microfactories.

The concept of “location, location, location”
may still apply but its meaning is changing. A
global pandemic and con icts throughout the
world have proven that supply chains requiFe
greater diversity. In many cases this also
means closer proximity.

Reshoring and “near shoring” have resulte
in the return of a number of industries from
overseas. Near shoring may place those
industries in Mexico or South America but in
closer proximity, again as a means of improv
ing supply chain options. *
Technology and automation are not new
trends to industry but they are continuing to
be important, including as a response to labor
pool shortages.

Augmented Intelligence and the “Internet

of Things”are coming as quickly to industry
as other markets and the impact is expected
to be substantial, particularly by allowing
companies to operate more e ciently and
enhance their ability to successfully pivot
when needed.
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General Aviation Airports

Airports and operators are expected to place
greater emphasis on a more highly custom
ized Passenger Experience from luggage
pickup and delivery to enhanced airport
amenities.

Digitization, Augmented Intelligence and
other technological advances will continue to
advance and change the way that a custom
er makes arrangements, a service provider
maintains inventory, vehicles are maintained
and much more.

Airports are increasingly interested in inter-
modal connectivity from the perspective of
the movement of both people and goods.
This is particularly relevant to a community
like Addison with an extensive training-pro
gram and a transit station within clear view of
the airport.

The advanced air mobility (AAM) industry
segment continues to evolve and addition

al innovations are expected as technology
continues to advance with increasing focus
on “last mile” services by companies such as
Walmart and Amazon, among others.
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THE BUILT ENVIRONMENT

Location & Proximity

The community has strength in location and
proximity. Location mid-tollway and adjacent to
Dallas places Addison in a prime location — if not
the most prime. The trendiest places in the Dallas
region and those to which the Flight to Quality is
directed tend to be north of Addison, including
communities such as Plano and Frisco (homes of
Legacy Town Center and Legacy West, respec-
tively).
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A Bit About Performance
Measures

Analysis of the built environment is largely based
upon a series of industry accepted performance

measures. Those measures may include (but are
not limited to):

Volume. most often Square Feet or Units
Density. square feet or units per acre
Vacancy and Occupancy Rates. including
the square footage or units that are current
empty or occupied in an area or structure.
Market Rent per Square Foot. de ned in mq
detail on page 21.

Product Under Construction

Age. traditionally broken down by decade
built

Building Quality Rating. discussed in more
detail to the right.
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Traditional Building Class System

The quality of O ce, Retail, Multifamily and
Industrial structures have all historically be
measured by an ABC system. That system
tends to be speci c to a speci ¢ market and
industry but is largely based upon factors ¢
location, building age and condition, level
type of amenities available, and attractiven
aesthetics. An “A’ Class O ce building is

considered to be the highest classi cation i
comparison to peer o ce structures in that

market. However, the parameters that mak
an O ce structure an “A’ Class building ma
di er somewhat to criteria for Multifamily or
Industrial space.

CoStar Building Rating System

CoStar o ers an alternative rating system
based upon a variety of character traits wit
an aim for consistency regardless of type @
location. The system ranks buildings on a g
of 5 to 1 with a “5” as the highest rated str

 ture. Unlike the traditional rating system, th

sCoStar Rating System is designed to meas
all structures across all sectors across the
tion using the same criteria. Therefore a R4
structure rated a “4” is measured using the
same criteria as a multifamily structure or g
similar structure in another area of the cou




Of ce Market

Addison is an Employment Focused com-
munity. O ce activity consumes the large ma-
jority of commercial space in Addison con rming
the community as an employment hub. Local

0 ce space exceeds retail space by a margin of
4.4 to 1. Approximately 73 percent of o ce space
is located along or near the North Dallas Tollway.
The Airport Centric area includes an additional 6
percent.

Of ce & Retail Space in Addison Compared

Cifes =17 REEN 17 Tf tSIegiICSeF Rgtfa(i:IeRtgtio Tofaelrcoir::te TOI::Ir(I:?eerl;il
Town of Addison 12,121,661 2,781,379 14,903,040 4.4
Addison Circle 2,866,953 171,890 3,038,843 16.7 24% 6%
Village on the Parkway - 682,000 682,000 0.0 0% 25%
Restaurant Row 214,000 840,000 1,054,000 0.3 2% 30%
Of ce Corridor 5,999,661 14,600 6,014,261 410.9 49% 1%
Airport Centric 736,000 147,000 883,000 5.0 6% 5%
Vitruvian Park 30,758 121,000 151,758 0.3 0% 4%
Total In Areas of Study 9,250,515 1,935,448 11,185,963 4.8 93% 98%

Source: CoStar, April 2024
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O ce Compared to Peers
The original area known as Addison Circle is Of ce Space Inventory, Density and Rent in Peer Places by the Numbers

smaller than peers included in the analysis in Existing SF SF / Building Density (SF/Ac)  Market Rent / SF*
terms of area and volume of product; however, yigon circle 2,866,953 143,348 13,631 $34.30
addition of adjacent sites such as Spectrum CCE‘. o 5.600.000 235714 10548 $32.21
ter and Millennium Tower bring the area to the as ~olnas T ’ ’ '
“middle of the pack”. Density of o ce product Legacy Town Center 6,159,052 307,953 15,351 $40.62
also becomes third highest with the addition of preston Center 3,902,849 111,510 38,947 $47.24
adjacent sites. Asking market rents in Addison"rpc 5o main 1.558.529 129877 9179 $53.80
Circle however, rank fth among peer places anvdv - 1772083 SYRET, > 004 $30.98
appear to re ect both the type of product avail- ©s o ’ ' '
able and the location “mid-to"way”_ Uptown Buckhead ViIIage 1,219,875 19,998 9,625 $39.72
Dallas, in comparison, boasts roughly 7.5 milliQQ.,  ote on Rental Rates Source: CoStar, April 2024

square feet of space and demands a market asking
rent of over $55 per square foot.

Of ce Space Inventory, Density and Rent in Peer Places Ranked

A Quick Note About Rental Rates Existing SF SF / Building Density (SF/Ac)  Market Rent / SF*
Rental rates used in the Market Position RN ke (e[ 4 3 3 5

port are for purposes of comparative analy " 1 5 2 6

O ce rates are based upon full service, gro

lease and on the asking market rate. They [isdiiiodi 2 ! 2 3

also subject to a level of estimation by the gERECSEUROEIEY 3 5 1 2
source (in this case CoStar). In reality, lea s itYsl N1 6 4 6 1
agreements take many forms and the expe vy 5 6 7 7

and negotiated rental rate will be lower. In ,

tors in Addison have noted that triple net || ki btaaidu ! ! > 4

rates in the area are below $30 per square Source: CoStar, April 2024
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O ce In Addison and the majority of Addison Circle was-con  to Quality may make it increasingly di cult to
The O ce Corridor has, by far, the highestdenstructed in the 1990s. compete for prime o ce users.

sity of o ce space in Addison and, along with viacancy rates throughout Addison are nearly 20
Addison Circle, represents the majority of 0 cepercent and only slightly lower along the North
towers in the community. While the majority of pa|las Tollway. While asking market rents for
structures in Addison are considered Class A addison Circle are lower than other peer places,
or B, they are aging and follow a developmentthey represent the highest of any area in Addison.

pattern that is not re ective of the walkable; oURents drop markedly away from the tollway.
door-focused, highly amenitized places prized by

tenants and their employees. Only 17 percent &verall, Addison has a strong collection of o ce
all o ce structures in Addison were constructedspace and it is likely to remain competitive for a
since 2000. Roughly 76 percent of o ce space fiPeci ¢ market and for a period of time. How

the O ce Corridor was constructed in the 19808Ver, age, development patterns and the Flight

Of ce Space by Addison Area of Study

Existing SF SF / Building Density (SF/Ac) Market Rent / Vacancy Rate % Structures % Building Class
SF* Built 2000+ A/B
Town of Addison 12,121,661 103,604 4,369 $29.28 19.8% 17% 87%
Addison Circle 2,866,953 143,348 5,162 $34.30 27.0% 15% 86%
Village on the Parkway - - - - - - -
Restaurant Row 214,000 53,500 1,313 $20.24 22.6% 0% 67%
Of ce Corridor 5,999,661 206,885 24,726 $29.33 14.4% 14% 100%
Airport Centric 736,000 38,737 1,205 $24.44 16.6% 16% 68%
Vitruvian Park 30,758 30,758 220 $25.25 0.0% 100% 100%
* See note on page 21 regarding Rental Rates Source: CoStar, April 2024
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Retail Market

Clustered, walkable areas of Addison com-
mand higher rents in comparison to similar
linear retail and o ce space. O ce market

asking rents, for example, in Addison Circle are
higher than the remainder of the O ce Corridor
and the town as a whole. Similarly, retail rents in
Village on the Parkway are higher than the rest

of Restaurant Row or the town. Unfortunately,

the same cannot be said of retail rents in Addison
Circle, despite being considered the heart of the
community and the most walkable area of town.

Urban Form and Market Asking Rent*

Near Destination/Cluster | Mixed Use Linear Development Industrial Community
Addison Village on Vitruvian Of ce Restaurant Airport Town of
Circle the Parkway Park Corridor Row Centric Addison
Of ce $34.30 N/A $25.25 $29.33 $20.24 $24.44 $29.28
Retail $24.54 $34.79 $22.83 $21.61 $26.46 $22.08 $27.38

* See note on page 21 regarding Rental Rates

Source: CoStar, April 2024
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Retail Compared to Peers

Addison Circle does not appear to have the criRetail Space Inventory, Density and Rent in Peer Places by the Numbers

cal mass of retail space that is found in peer p

es, rlor dogs it command the same level of ety ydison Circle
Addison Circle ranks next to last in terms of den

sity, falling well below areas such as The Domat

Buckhead Village or Preston Center. Similarly, Legacy Town Center

market asking rent for retail space in Addison Preston Center

Circle is $24.50 per square foot - substantially 1. pomain
lower than all peer places. In comparison, Up

town Dallas o ers approximately 816,000 squar

feet of retail space that demands a higher mark@¢ckhead Village

Existing SF SF / Building Density (SF/Ac)  Market Rent / SF*

171,890 17,189 817 $24.54

as Colinas 386,588 77,318 618 $28.58
696,726 38,707 1,737 $33.72

798,568 14,788 7,969 $40.65

2,233,601 54,478 13,154 $30.70

g\/est 7th St 1,558,790 19,010 1,761 $28.97
1,205,533 15,456 9,512 $45.64

asking rent ($48.30 per square foot) than any ©ee note on page 21 regarding Rental Rates

the peer places.

Retail Space Inventory, Density and Rent in Peer Places Ranked

Source: CoStar, April 2024

Existing SF SF / Building Density (SF/Ac)  Market Rent / SF*
Addison Circle 7 5 6 7
Las Colinas 6 1 7 6
Legacy Town Center 5 3 5 3
Preston Center 4 7 3 2
The Domain 1 2 1 4
West 7th St 2 4 4 5
Buckhead Village 3 6 2 1

* See note on page 21 regarding Rental Rates
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Retail In Addison town is located along Belt Line Road in the aress “di cult” outside of Belt Line Road and that
While the Town of Addison is most obviously knowp locally as Restaurant Row. Wh.”.e the is re ected in m'arket asking rents that are lower
area includes the second highest densities of than those in Village on the Parkway or along

recognized for its o ce towers, it has also long ) . .
been known for its number and quality of restarlﬁ-ta” space in town, they are substantially lowdtestaurant Row.
t

rants. Village on the Parkway, the retail cluster an Village on the Parkway and limited by the

of Addison, is easily the most successful retailIlnear development pattern. Restaurant Row has

space throughout the community with a mix Of.been described as “tired” by investors and that

restaurants and entertainment that represents is re ected in the age and character of structures

one-quarter of all retail in town in an area that ﬁg%atr;ark\?'t"asklng rt(;nt ;hatk's sutz)st?rr:.tlaﬂly
carries the greatest retail density and the high ower than Village on the Parkway (but higher

est rents. An additional 30 percent of all retail i‘i’ﬁ‘a” Addison Circle). Retail has been described

Retail Space by Addison Area of Study

Existing SF SF / Building Density (SF/Ac) Market Rent / Vacancy Rate % Structures % Building Class
SF* Built 2000+ A/B

Town of Addison 2,781,379 16,265.37 1,003 $27.38 4.4% 16% 67%
Addison Circle 171,890 17,189.00 1,185 $24.54 8.1% 0% 89%
Village on the Parkway 682,000 42,625.00 17,673 $34.79 11.7** 16% 75%
Restaurant Row 840,000 10,909.09 5,155 $26.46 8.0% 18% 69%
Of ce Corridor 14,600 7,300.00 60 $21.61 0.0% 0% 0%
Airport Centric 147,000 12,250.00 241 $22.08 0.0% 17% 23%
Vitruvian Park 121,000 17,285.71 864 $22.83 0.0% 25% 69%

* See note on page 21 regarding Rental Rates Sources: CoStar, April 2024 and Retail Connection, 2022

** Retail Connection, a member of the Village on the Parkway ownership team, conducted a
2022 vacancy study following heavy reinvestment. VVacancies were noted to be high due to
the transition to higher paying tenants.
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Multifamily Compared to Peers
Addison Circle is among the top peer places irMultifamily Space Inventory, Density and Rent in Peer Places by the Numbers

regards to the number and density of multifam Existing Units Units/ Building ~ Density (Units/Ac) Market Rent/Unit

units. Las Colinas and Legacy Town Center haYgqqon Gircle 2,487 622 118 $1,766.00
substantially more units than the 2,487 available o — 376 369 18 $1875.00
in Addison Circle. On the other hand, at an avefds colinas ' i I

age of 622 units per building and a density of 14egacy Town Center 4,938 549 12.3 $1,895.00
units per acre, Addison Circle o ers one of the Preston Center N/A N/A 0.0 N/A
greatest densities of dwelling units. The Domain 952 476 56 $1764.00
Similar to o ce and retail rents, those for multi- West 7th St 1,974 247 2.2 $1,745.00
family in Addison Circle are among the lowest. gckhead village 1,787 298 14.1 $2.044.00

Market rents in Addison Circle, The Domain
and West 7th Street are separated by only $2 per
square foot.

Source: CoStar, April 2024

Uptown Dallas easily exceeds all of the peer Multifamily Space Inventory, Density and Rent in Peer Places Ranked

places in terms of total units (12,888) and mar! Existing Units Units/ Building ~ Density (Units/Ac) Market Rent/Unit
rent ($2,485 per unit) while maintaining a vacamgdison Circle 3 1 3 4
cy rate that falls between those of the peer pIaLL%sS Colinas 1 4 4 3
(6.4%).
Legacy Town Center 2 2 2 2
Preston Center N/A N/A N/A N/A
The Domain 6 3 5 5
West 7th St 4 6 6 6
Buckhead Village 5 5 1 1

Source: CoStar, April 2024
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Multifamily vacancy rates at Addison Circle are

much stronger than in the o ce or retail sectordMultifamily Space Vacancy, Age & Class by the Numbers

At 5.9 percent, it is second lowest among the Vacancy Rate Market Rent/ % Structures Built % Building Class

peer places while Legacy Town Center is lowe Unit 2000+ A/B

at 5.7 percent. This is due, in part, to the age aAddison Circle 5.9% $1,766.00 75.0% 100.0%

quality of residential units. Roughly 75 percent pis colinas 6.6% $1,875.00 95.0% 100.0%

all units were constructed after 2000, a substary - 5 e e e, 5.7% $1,895.00 100.0% 88.9%

tial di erence from the o ce and retail sectors.

In comparison, four of the peer communities stifi"eston Center N/A N/A N/A N/A

have newer product for investors to choose.  The Domain 7.1% $1,764.00 100.0% 100.0%
West 7th St 14.6% $1,745.00 62.5% 75.0%
Buckhead Village 6.4% $2,044.00 83.3% 83.3%

Source: CoStar, April 2024

Multifamily Space Inventory, Density and Rent in Peer Places Ranked

Vacancy Rate

Market Rent /

% Structures Built % Building Class

Unit 2000+ A/B
Addison Circle 4 5 1/2/3 tie
Las Colinas 4 3 3 1/2/3 tie
Legacy Town Center 1 2 1/2 tie 4
Preston Center N/A N/A N/A N/A
The Domain 5 5 1/2 tie 1/2/3/ tie
West 7th St 6 6 6 6
Buckhead Village 3 1 4 5
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Multifamily In Addison

It is easy to see why some residents of Addisoaf the oldest multifamily structures have been
have voiced concern for the number of apart replaced with newer, more dense development.
ments in the community. While commercial ~ More than one-third of all Multifamily units in
markets remained relatively at since 2000, theAddison are located there while an additional 27
growth of apartments has been steady - largelp@&sent are located in Addison Circle — both of
part of mixed use projects and, more recently, @hich are designed to be mixed use and walkable
a response to both the pandemic and a housingith ample proximity to green space.

shortage. Roughly 43 percent of all multifamily

units in the Town of Addison have been-con

structed since 2000. A great deal of those have

been developed in Vitruvian Park where some

Multifamily Space by Addison Area of Study

Existing Units Units / Building Density Market Rent/ Vacancy Rate % Structures % Building Class
(Units/Ac) Unit Built 2000+ A/B

Town of Addison 9,100 455 3 $1,627 5.8% 43% 80%
Addison Circle 2,487 622 19 $1,766 5.9% 75% 100%
Village on the Parkway N/A N/A N/A N/A N/A N/A N/A
Restaurant Row N/A N/A N/A N/A N/A N/A N/A
Of ce Corridor 324 324 1 $1,900 7.2% 100% 100%
Airport Centric N/A N/A N/A N/A N/A N/A N/A
Vitruvian Park 3,372 674 24 $1,623 4.0% 80% 80%

Source: CoStar, April 2024
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Industrial Market

Local industry is a longstanding and quiet-  rent for industrial space in Addison is approxi-
ly aging strength for Addison. The commu-  mately $12.26 per square foot.
nity boasts over 3 million square feet of industrial

space with more than 62 percent constructed iWhile industry has been a strength, the age and
the 1970s. Approximately 45 percent of all ind@lity of structures may be a cause for consid-
trial activity is located in the Airport Centric argg[ation in comparison o trends and the ability
including two of the three structures constructd@ @dapt to new demands for space (smaller) and
since 2000. The majority of industrial structure§©chnology.

are rated as Class C (65%) with the remainder

considered Class B. The average asking market

Industrial Space by Addison Area of Study

Existing SF SF / Building Density (SF/Ac) Market Rent / Vacancy Rate % Structures % Building Class
SF* Built 2000+ A/B

Town of Addison 3,059,849 40,261 1,103 $12.26 11.1% 3.8% 32.5%
Addison Circle 34,893 34,893 166 $10.45 0.0% 0.0% 100.0%
Village on the Parkway N/A N/A N/A N/A N/A N/A N/A
Restaurant Row 53,300 53,300 327 $21.96 0.0% 0.0% 0.0%
Of ce Corridor N/A N/A N/A N/A N/A N/A N/A
Airport Centric 1,400,000 33,333 2,292 $12.10 3.3% 4.8% 25.0%
Vitruvian Park N/A N/A N/A N/A N/A N/A N/A

* See note on page 21 regarding Rental Rates Source: CoStar, April 2024
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Flex Market

Flex space is designed to be highly adaptable igridcated in Addison Circle. The remaining 66.5
while it is most common in areas associated witbrcent is found in other areas of the community,
industry it can be used for a variety of purpos-such as along the Inwood corridor. In fact, a very
es, including warehouse as well as limited retagubstantial portion of vacancy in ex space-is ex
medical or service activities. Addison boasts 2pected to be located along Inwood, including the
million square feet of ex space with the majorityrge structures currently marketed as Inbound
(63 percent) classi ed with a CoStar rating of 3on Inwood (structures noted as North N2 + N3
and 54 percent rated as Class C. Approximate§re located within Addison town limits while the
29 percent of ex space is located in the Airpoitemainder of the project is located in Farmers
Centric area and a very small additional portioBranch).

Flex Space by Addison Area of Study

Existing SF SF / Building Density (SF/Ac) Market Rent / Vacancy Rate % Structures % Building Class
SF* Built 2000+ A/B
Town of Addison 2,720,292 29,568 980 $15.65 8.3% 11.6% 41.7%
Addison Circle 2,255 2,255 11 $15.90 0.0% 0.0% 100.0%
Village on the Parkway N/A N/A N/A N/A N/A N/A N/A
Restaurant Row N/A N/A N/A N/A N/A N/A N/A
Of ce Corridor N/A N/A N/A N/A N/A N/A N/A
Airport Centric 909,408 22,735 1,489 $16.67 8.5% 5.0% 29.3%
Vitruvian Park N/A N/A N/A N/A N/A N/A N/A

* See note on page 21 regarding Rental Rates

Source: CoStar, April 2024
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Hotels and Hospitality

Addison’s hotels were not considered an
economic strength in discussion with local
investors and that proves to be true. The

local hotel industry totals 3,663 rooms with
Revenue per Available Room (RevPAR) — a term
used to show the level of success at lling rooms
— is estimated at $68.54 compared to an Average
Daily Rate of $105.70. Similar data was collected
for each of the communities in which a peer place
in Texas was located (Buckhead Village in Atlan
ta, Georgia was excluded) In comparison, the oc-
cupancy rate in Addison was only slightly higher
than Dallas but lower than others. Both ReVPARdison Hotels in Comparison
and Average Daily Rate are among the lowest—=*

. . . . Addison Austin Dallas Ft Worth Irving Plano

all communities by a fairly substantial margin.
Availability

Of the hotel buildings in Addison, only 23 per-"c, ancy Rate 64.8% 67.3% 63.7% 66.3% 67.7%  68.2%

cent were constructed since 2000. All structurels

were considered to be Class B or C space. _nventory
Existing Properties 22 264 263 167 89 58
Existing Rooms 3,663 35,851 39,388 17,257 13,027 7,199
RevPAR $68.54 $122.23 $95.27 $89.56 $83.96 $77.76
12 Month ADR $105.70 $181.70  $149.67 $135.01  $123.94 $114.00

Market Sale Price per Room  $109,000 $234,000 $206,000 $160,000 $141,000 $122,000

Sources: CoStar, April 2024
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Addison Airport in Comparison

Addison Airport Dallas Executive Airport Dallas Love Field
(ADS) (RBD) (DAL)
. . Airport Hours 24 hours daily 24 hours daily 24 hours daily
Addison Airport . : :
Management Hours 8 AM - 5 PM Mon-Fri 8 AM - 5 PM Mon-Fri 24 hours daily
Addison Airport provides a valuable and Control Tower Operation 6 AM - 10 PM daily 7 AM - 9 PM daily 24 hours daily
growing array of services to the region Landing Fees No No Yes
and can serve as a catalyst for economic
. y . . Runway Dimensions 7203 x 100 ft 7136 x 100 ft ; 3800 x 7752 x 150 ft ; 8800 x
growth. The municipally owned airport proj- 150 ft 150 ft

ects an annual revenue of more than $6.8 ml”'%r‘;\sed Aircraft (an operation and airworthy aircraft and located at a designated airport)

and is the regular recipient of federal funds that

allow for continued repairs and upgrades. Airportnd'e Engine (SE) 336 242 10
users have evolved as the airport has upgraded Multi Engine (ME) 85 47 84
and what was once a location for hobbyists now jet (3 160 52 208
includes three. xed based operators and regular Welicopters 8 15 5
serves executives.

Total 589 356 307
According tO_pI’IV:T:lte S_ecmr Investors, the alrPOrhnnyal Operations (arrivals and departures from the designated airport)
competes primarily with Dallas Love Field and Air Carrier (capacity 60+ ” 0 141103

. . ) i i ity '

Dallqs Executive Airport for_customers. Ap seats or payload capaci-
proximately 119,000 operations occur annually 18,000+ Ibs)
from AFidISOI‘] Airport. Customers, mclgdlng_ A Taxi 37,664 619 52,244
executives, charters, pilots and pilots in training Genoral Aviation Local 1180 11568 0
that choose Addison Airport enjoy an extensive oo o ~VIation Loca ! !
array of services. Investors note that Dallas Love>eneral Aviation 79,946 50,913 50,193
Field is the obvious rst choice for many cus- I'ggzlrz’;;g’“ts'de of
tomers but those that use the services at Addisolr\"/.I ar o1 95 p—
Airport see it as the right choice. Needs raised by y
investors include a large-scale Maintenance andTot@! 119,065 93,192 244,296
Repair Operation and one or more food establistivg Daily Operations 326 255 669

ments with service on site.

Sources: Airport websites (and embedded links/docs), AirNav.com, FAA's Airport Data & Information Portal (adip.faa.gov)

Page 34



Addison Airport in Comparison (continued)

Addison Airport Dallas Executive Airport Dallas Love Field
(ADS) (RBD) (DAL)

Services
Fixed-Base Operators Atlantic Aviation, Million ~ Ambassador Jet Center, Multiple
(FBOs) Air Dallas, Galaxy FBO  Jet Access
Flight Training Yes Yes Yes
Charter / Executive Yes Yes Yes
Services
On site Maintenance Cutter Aviation Dal- Jet Access (FAA Part 145 Multiple

las-Addison certi ed) & RBR Aviation

(FAA part 135 certi ed)
Aircraft Sales Yes Yes Yes
Onsite Customs Service Regular hours 10 AM -7 N/A Regular hours 8 AM - 5
for International Travel PM Mon-Fri PM Mon-Fri
Car Rental Go Rental, Hertz Enterprise, National, Multiple
Hertz, Avis, Limo

Onsite Food / Beverage / FBOs offer Concierge Full service restaurant Multiple dining & shop-
Shopping Amenities Services, Refreshments  with aircraft and special  ping (books, news, cos-

Bar (catering available events catering avail- metics, tech, snacks, etc)

by request), conference  able; full-service Busi- options

rooms ness Conference Center

available to corporate &
private travelers. Con-
cierge Service.

Sources: Airport websites (and embedded links/docs), AirNav.com, FAA's Airport Data & Information Portal (adip.faa.gov)
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AUDIENCES

Residents . N
Age, Household & Education Traits within 5 Minutes of Peer Place by the Numbers
Approximately 35,000 people are located withi Median Average % Households % with
a ve minute drive of Addison Circle and nearly Age Household Size 1 Person Bachelors +
26,000 of those are 25 years or older. Only Legaddison Circle 36.2 1.78 49.4% 57.5%
acy;’owanenter andd The Domairé haveda:j largefas colinas 34.7 1.74 48.0% 75.1%
resident base. Residents surrounding Addison
. 9 ' Legacy Town Center 33.9 2.17 35.0% 64.4%
Circle tend to be young, well-educated and near-
ly half live alone. In comparison, while median Preston Center 47.0 2.38 32.6% 87.7%
age is in the middle among peer communities, The Domain 337 1.91 44.5% 56.4%
A_ddisorcli Circle rat;:d hfthhfor a]:verage houlaf,e_hold\,\,est 7th St 38.8 1.80 49.6% 63.6%
Size and among the highest for persons livin
9 9 P 9 "Buckhead Village 39.1 1.58 56.6% 79.3%

alone. While well-educated, the resident pool
surrounding Addison Circle rated nearly last in Source: ESRI, December 2023
population with a bachelors degree or higher.

Age, Household & Education Traits within 5 Minutes of Peer Place Ranked

Audience Service Area Median Average % Households % with
The Market Position Report measures resi e Household Size L IPEE0 Bachelors +
dents and employees based upon their dri\ i 4 5 3 6
time to the center of the core of each peer EEENNRES 5 6 4 3
place. For purposes of this study, an appro PSSy 6 2 6 4
ate drive time was determined to be ve-mi

. . . Preston Center 1 1 7 1
utes. The study ignores municipal boundar
As a result, residents could live in any com LA ! 8 5 !
nity within the ve minute radius. Similarly, West 7th St 3 4 2 5
employees may or may not be located in th ISV 2 7 1 2

same community as the peer place.

Source: ESRI, December 2023
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Income among those living around Addison
Circle is low which, from an economic developBuying Power within 5 Minutes of Peer Place by the Numbers

ment perspective, impacts disposable income Median Median Disposable Median Wealth
and local buying power. A comparison of incor Household Income Income Net Worth Index
and wealth variables consistently place Addi- Addison Circle $71,295 $59,124 $35,960 64
son Circle ngxt to last with '!'he Domain atthe | < colinas $93,685 $78.771 $60,760 79
bottom. Median household income in the area

surrounding Preston Center exceeds $180,255 jggacy Town Center $94,826 $80,350 $72,524 106
Comparison to $71’295 around Addison Circle. Preston Center $180,255 $143,742 $807,288 304
Wealth Index is a measure created by ESRI to The Domain $68,296 $57.954 $33.676 >
compare wealth in a speci ¢ area to wealth at _Vest 7th Street $85,511 $71,860 $95.271 104
the national level. It is a measure based upon @uckhead Village $110,339 $88,580 $127,623 126
variety of nancial indicators including income Source: ESRI, December 2023

and net worth that contribute to the prestige and

hancial We”'_being o_f a household. AWeaIt_h Buying Power within 5 Minutes of Peer Place Ranked
Index of 100 is considered equal to the nation.

. Median Median Disposable Median Wealth
A Wealth Inde_x above 1(_)0 '_ndlcates an area tr Household Income Income Net Worth Index
is outperforming the nation in wealth. Unfortu-— :
. . . . dison Circle 6 6 6 6
nately, the area surrounding Addison Circle is :
— well below comparison to the national averagk?s Colinas 4 4 5 5
Legacy Town Center 3 3 4 3
Preston Center 1 1 1 1
The Domain 7 7 7 7
West 7th Street 5 5 3 4
Buckhead Village 2 2 2 2

Source: ESRI, December 2023
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Employee Traits within 5 Minutes of Peer Place by the Numbers

2023 Total 2023 Total Employees per 2023 Total Daytime Pop.as Employees as 2023 2023
Employees Population 100 residents Daytime % of Population % of Daytime Unemployed Unemployment
Population Population Pop Age 16+ Rate
Addison Circle 88,977 35,042 253.9 123,320 351.9% 72.2% 723 3.0%
Las Colinas 28,183 19,631 143.6 35,308 179.9% 79.8% 269 1.8%
Legacy Town 97,643 41,905 233.0 117,237 279.8% 83.3% 592 2.2%
Center
Preston Center 17,644 15,954 110.6 29,771 186.6% 59.3% 115 1.5%
The Domain 53,447 41,476 128.9 78,718 189.8% 67.9% 930 3.5%
West 7th Street 40,268 23,379 172.2 56,648 242.3% 71.1% 360 2.6%
Buckhead 67,688 31,342 216.0 87,305 278.6% 77.5% 507 2.6%
Village
Source: ESRI, December 2023
Employee Traits within 5 Minutes of Peer Place Ranked
2023 Total 2023 Total Employees per 2023 Total Daytime Pop.as Employees as 2023 2023
Employees Population 100 residents Daytime % of Population % of Daytime Unemployed Unemployment
Population Population Pop Age 16+ Rate
Addison Circle 2 3 1 1 1 4 2 2
Las Colinas 6 5 6 7 6 6
Legacy Town 1 1 2 2 2 1 3 5
Center
Preston Center 7 7 7 7 6 7 7 7
The Domain 4 2 6 4 5 6 1 1
West 7th Street 5 5 4 5 4 5 5 3
Buckhead 3 4 3 3 3 3 4 3
Village

Source: ESRI, December 2023
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BUSINESS ENVIRONMENT

De nitions of “Place”

Visitors and locals alike are drawn to a variety

of places. Depending upon the strength of the
attraction, that draw can result in retail sales,
overnight stays, or the reason that some choose
to live or work in a particular area. For purposes of
measuring economic potential, places are de ned
as attractors, nodes and destinations. An
attractor can be a park, a very popular restaurant
or business, an entertainment venue, or other
amenity that is su ciently unique and inter-

esting that it draws people regularly on its own.

A node is a combination of one or more attrac-
tors and complementary uses or amenities in a
highly walkable, clustered area. The combination
ampli es the magnetic draw of the place and the
amount of time often spent there. A destination

is a node with a particularly strong magnetic draw
as the result of its combination of ten or more
boutique shopping options, ten or more unique
restaurants, and ten or more businesses that stay
open after 6pm, in addition to amenities such

as outdoor space or other social spaces. The
combination of features ampli es the likelihood
that guests will spend between 4-6 hours at the
destination and visit multiple locations.
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Addison’s “Near Destinations”

The Town of Addison has a wide array-of at
tractors, including a number park spaces in
walkable areas. It has two very strong nodes in
Addison Circle and Village on the Parkway with
the possibility of a third node at Vitruvian Park.
Addison Circle, while well designed, currently
lacks the critical mass to be a destination but that
may change once the DART station and transit
oriented development are in place. Village on the
Parkway is exceptional in its ability to draw tra c
but it lacks the boutique shopping component,
comfortable walkability and common outdoor
space that promote lingering.



Businesses

Approximately 6,590 businesses are located Businesses within 5 Minutes of Peer Places by the Numbers

within ve minqtes _Of Addison Circle, a rum 2023 Total 2023 Total 2023 Total Employees per
ber that is easily highest among peer places. | Businesses Employees Population Business
comparison Legacy Town Center and Buckhea@dddison Circle 6,590 88,977 35,042 135
Village follow with 4,235 and 4,227 busmesse.:sl_as Colinas 1.580 28.183 10631 178
respectively. The average business surrounding
Addison Circle is likely to be smaller than in othgf33cy Town Center 4,235 97,643 41,905 231
peer places. Businesses near Addison Cirele eRteston Center 2,171 17,644 15,954 8.1
ploy an average of 13.5 people while businessese Domain 3,625 53,447 41,476 14.7
in Legacy Town Qenter tend to be largest at 23 Fest 7th Street 3.003 40,268 23,379 130
persons per business. _

Buckhead Village 4,227 67,688 31,342 16.0

Source: ESRI, December 2023

Businesses within 5 Minutes of Peer Places Ranked

2023 Total 2023 Total 2023 Total Employees per
Businesses Employees Population Business
Addison Circle 1 2 3 5
Las Colinas 7 6 6 2
Legacy Town Center 2 1 1 1
Preston Center 6 7 7 7
The Domain 4 4 2 4
West 7th Street 5 5 5 6
Buckhead Village 3 3 4 3

Source: ESRI, December 2023
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Sales Sales within 5 Minutes of Peer Places by the Numbers

] ) 2023 Total 2023 Sales per 2023 Sales per Employees per
Business sales are also healthy in the area ar« Sales Business Employee Business
Addison Circle. In 2023 total sales registered addison Circle $16,439,547,071 $2,494,620 $184,762 135
within a ve m'nUte. drive t'.me reached Las Colinas $3,617,949,102 $2,289,841 $128,373 17.8
$16.4 billion — again the highest among
peer places. While not the highest, business Legacy Town Center $11,351,691,104 $2,680,447 $116,257 23.1
and sales gures are su cient to place the area Preston Center $3,060,633,905 $1,409,781 $173,466 8.1
around Addison Circle among the top performefe pomain $11,425,290,390 $3,151,804 $213,769 14.7
in sales per business and sales per employee:; "~ "o $6,919 431,961 $2,237126 $171.835 13.0
Sales gures for retail, food and beverage servigackhead Village $9,876,702,792 $2,336,575 $145,915 16.0

within ve minutes of Addison Circle are also

strong, however not as strong as some other
peer places. The more than $508.4 million sp
on retail, food and beverages was su cient to

Source: ESRI, December 2023

ent . .
gales within 5 Minutes of Peer Places Ranked

place fourth among peer places. However, whi 2023 Total 2023 Salesper 2023 Salesper  Employees per
measured on a per acre basis, only Buckhead Sales Business Employee Business
Village fared better. Thus while the city may lackddison Circle L 3 2 5
a strong destination, it continues to see strong Las Colinas 6 5 6 2
retail sales. Legacy Town Center 3 2 7 1
Preston Center 7 7 3 7
The Domain 2 1 1 4
West 7th Street 5 6 4 6
Buckhead Village 4 4 5 3

Source: ESRI, December 2023
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2023 Retail, Food and Beverage Expenditures within 5 Minutes of Peer Places by the Numbers

2023 Expenditures 2023 Expenditures per Acre
Retail Trade & Food/ Retail Trade Fo_od .Services & | Retail Trac_:ie & Food/ Retail Trade Fopd _Services &
Drink Drinking Places Drink Drinking Places
Addison Circle $508,388,848 $429,035,795 $79,353,053 $4,605,806 $3,886,898 $718,908
Las Colinas $376,195,024 $315,449,279 $60,745,745 $601,248 $504,162 $97,086
Legacy Town Center $698,195,271 $589,063,950 $109,131,321 $1,740,224 $1,468,219 $272,005
Preston Center $402,268,606 $342,017,037 $60,251,568 $4,014,256 $3,413,003 $601,253
The Domain $509,854,354 $429,973,329 $79,881,025 $3,002,676 $2,532,234 $470,442
West 7th Street $423,855,852 $358,386,669 $65,469,183 $478,809 $404,851 $73,957
Buckhead Village $809,750,461 $681,211,734 $128,538,727 $6,389,068 $5,374,876 $1,014,192

Source: ESRI, December 2023

2023 Retall, Food and Beverage Sales within 5 Minutes of Peer Places Ranked

2023 Expenditures 2023 Expenditures per Acre
Addison Circle 4 4 4 2 2 2
Las Colinas 7 7 6 6 6 6
Legacy Town Center 2 2 2 5 5 5
Preston Center 6 6 7 3 3 3
The Domain 3 3 3 4 4 4
West 7th Street 5 5 5 7 7 7
Buckhead Village 1 1 1 1 1 1

Source: ESRI, December 2023
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LOCAL ECONOMIC INFRASTRUCTURE

NUDGING THE MARKET

A community that wants to grow in a certain
manner or promote a speci ¢ set of development
patterns or industries can “nudge” the market in
a direction using a variety of tools. Examples of
using resources to nudge the market in a desired
direction include:

* Making strategic capital improvements in ad-
vance of development to spur desired private
investment.

» Establishing a set of design standards in a
designated area and o ering incentives to
investors to meet those standards.

* Making it more di cult to develop in a man
ner that is not scally sustainable.

» O ering incentives for private development
to complete public improvements.

» Developing a study for an area or activity that
clari es desired uses, development patterns
and improvements.

* Implementing a marketing campaign aimed
at attracting a speci c type of private invest
ment to an area.

THE TOOLKIT

Economic Infrastructure can be likened to a
toolkit. The community has a number of tools
available in the toolkit that can be used to make
new things happen or to x something within

the community that is not operating as it should.
Each tool has a purpose that is slightly er sub
stantially di erent than the others. Sometimes a
single tool is all that is needed but often success
requires using a number of tools - occasionally
In very creative ways in order to get the desired
outcome.

The Town of Addison has a number of resources
available in its toolkit to motivate the market to
move in speci ¢ and desirable directions ranging
from clarifying direction through plans to direct
intervention using incentives. Following is an
examination of the most popular items used to
nudge the market to a desired outcome. The list
is by no means exhaustive or static.
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Community Branding & Policies and Standards Development Codes

Marketmg Policies and standards are an indication of a The Town of Addison is currently in process of
m preference by the community - something thatupdating development codes through prepara-
rﬂ]e town would like to see integrated into an intion of a Uni ed Development Code that bundles
grovement or development. On the other handall subdivision, zoning and other development
neither policies or standards are typically a legagulations into a single product. Use of a UDC
requirement - unless a law is passed that makess traditionally proven to simplify and speed up
“The Addison Way” them so. the development review process.

Addison does not currently o er a clearly €0
municated identity, brand or marketing progra
- but it is not working in an identity vacuum an
development of the brand is underway.

Addison does have a unique sense of self thatA$i communities have policies - some of whichThe current format is not anticipated to include
exhibited in the "Addison Way” - a culture of sesre formal and well documented and others thaicentives that promote speci ¢ character, de-
vice delivery that is a re ection of values includare less so. Similarly most communities have velopment patterns or other e orts by relaxing
ing kindness, innovation and solutions-focus. some established standards - most notably ~ requirements or allowing density bonuses.

. roadway design standards. Others may have
Community Brand design standards for structures, particularly if the
Sta is currently collaborating with a consultantcommunity desires a speci ¢ “look and feel” in a
for purposes of developing a brand story for given area.
economic development. The brand story builds

upon the concept of “The Addison Way” with aAddlson agtlvely encourages deve!opers—to in
focus on success. drive and bold vision corporate improvements into a project in order to
u u ' ' meet community need or demand. Most obvious

Logo and Tagline is the active promotion of homeownership in
new development. E orts to promote home-

The town has an established and well designedwnership were reinforced by a formal policy

logo with clear design guidelines. A tagline forapproved by City Council in 2017.

purposes of economic development is in devel-

opment.
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Plans & Studies Circle West and Addison Central, includinge Leverage Addison’s quality of place to

the area to be developed as a DART station support its “people” audiences (residents,
While a plan does not have a direct impact on  with accompanying transit oriented develop  employees, visitors)
development it does have the ability to setthe  ment. _
vision for both the community and investors. « Midway South Special Area Study (2022) rElousing
By developing and implementing a plan for the  imagines the area on the west side of Midway2022 Addison completed development of a
community, a segment of the market, or a spe-  Road south of Belt Line Road and north of “Housing FAQ” designed to address the current

cial area the Town is laying the foundation for ~ Hornet Road. housing inventory, policies in place that impact
improvements and signaling to the development _ housing, and a report on trends for various types
community that e orts matching the vision of Economic Development of housing.

the plan will be viewed more favorably. The Economic Development Strategic Plan

(2019) for the Town of Addison o ered an exten] ransportation

sive assessment of the community and economicThe Master Transportation Plan (2016)
conditions. Ultimately, the plan recommended a focused largely on methods of enhancing the
Special Area Plans focus on the Information Technology, Special-  existing mobility network, including e orts

The Town of Addison has undertaken a series iZ]ed Financial Services, Engineering & R&D to increase “mode choice” to allow for travel
gervices, Consulting Services, and Creative Ser- by bike, walking, commuter rail or other

special area plans either intended to guide im _. ; . ) .
pending development or lay the foundation forV|ces markets. It further established four goals to: means without a persona_ll_ autompblle. T.he
plan o ered context sensitive design options

future development activity. Special Area Plane Promote Addison as a place of choice for on a variety of corridors and o ered a series
undertaken in recent years include: talent looking to live, work and/or play in the anety
of design standards for types of roadways and

* Inwood Enhancement Zone (2017) addresses Dal_las-_Fort Wo_rth region . : circumstances.
» ~ Maintain a business climate that di erentiates

redevelopment opportunities for a portion of Addison and supports the needs of its ex

the town located along Inwood Road south of isting and new cornorate audiences in Addi-
Belt Line Road and past Landmark Place. g P

» Addison Circle Special Area Study (2018) son's recomnjenc?ed targeted mdustrlgs
. . : * Promote Addison’s key assets and points of
speci cally envisioned development in two

areas of Addison Circle de ned as Addison di erence to its targeted industries

The Town of Addison has been aggressive in
planning both currently and in recent years.
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Parks & Trails

Addison Circle Park Vision Plan (2024) is
an ongoing e ort to examine Addison Cir-

cle Park and ways in which the park can be
energized and amenitized and build upon
momentum created by the new TOD.
Quorum Drive Placemaking Vision (2024) is
a nearly complete reimagination of Quorum
Drive between Belt Line Road and Landmark
Place. Conceptual design for the corridor is
highly multimodal, activated and iconic
The Citywide Trails Master Plan (2021) was
developed to substantially expand connec-
tivity throughout Addison by a series of

trails, sidewalks, shared use paths, and bike
lanes.

Parks, Recreation and Open Space Master
Plan (2019) assesses and expands upon the
town’s impressive system of parks while rec-
ognizing the role that the community’s green
spaces play in local quality of life, placemak
ing and tourism. The plan o ered a number
of placemaking-centric recommendations
and paved the way for future plans as well as
parkland dedication fees.
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Facilities

Facilities Utilization Study Phase Il (2023) « Texas Aviation Economic Impact Report
continued e orts to determine the most (2018) provides a detailed analysis of the
optimal means of housing the wide variety of overall impact that the aviation system has
community functions including administra-  on the state. It also provided a sample of the
tive o ces, re stations, police facilities, mu-  economic impact of Addison Airport on the
nicipal courts and service centers for public  community including job creation, capital
works and parks and recreation - among otherprojects and visitors resulting from the pres-
government needs. ence of the airport.

Airport

Airport Master Plan (2016) was developed
for purposes of overall improvement and
management of infrastructure and facilities
at Addison Airport (ADS). As noted in the
plan, “with many of the major air eld projects
complete, the emphasis of this master plan is
on the landside facilities and management.”
The town is once again preparing to update
the Airport Master Plan in 2024 as is regular-
ly required to position the airport for contin
ued nancial support.



Economic Incentives

Following is a list of available incentives at the
local level and the way in which they are currently
applied in Addison. While listed individually,

many of these tools can be complementary and
used with other resources, including incentives

o ered by the State of Texas.

Type A or B Sales Tax Chapter 380 Tax Abatement

What is it? What is it? What is it?

A portion of local sales tax dedicated for purpaShapter 380 refers to the section of the Texas The ability to reduce or eliminate property tax to
es of economic development. Type A is dedicdtocal Government Code that allows commu- be paid by a property owner for a period of time
ed primarily to incentivizing industrial activitiesnities such as Addison to grant or loan funds taip to ten years. Tax abatement can be used for
while Type B can also make allowed quality ofa developer or business owner for purposes opurposes of attracting and retaining business.

life improvements. economic development. . . .
How is it used in Addison?

How is it used in Addison? How is it used in Addison? )
The Town of Addison has no current tax abate-

The Town of Addison does not have an adoptefiddison has actively used its Chapter 380 pownent projects on record with the Texas Comp
Type A or Type B dedicated sales tax. Rather,ers to bring quality development to the commutroller’s O ce.
the city provides funding for economic develomity. Examples include agreements associated
ment services through the general fund. with Village on the Parkway, Addison Grove and
relocation of Firehawk headquarters. According
to the Texas Comptroller’'s O ce, the Town has
ten active Chapter 380 agreements.
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Tax Increment Finance (TIHTIRZ) Public Improvement District (PID) Management District (MD)

What is it? What is it? What is it?

Allows for capture of increase in property valuéllows for delivery of improvements, mainte- A Municipal Management District provides
(increment) within a designated “reinvestment nance or speci ¢ services within a designated improvements and services to a designated area
zone” for capital improvements and e orts to area that is paid by using an assessment on phypcollecting an assessment or tax. Services
spur private investment. Improvements may beerty owners. A developer may opt to use a PIDptovided by a management district can be broad
made by a developer and reimbursed by a TIFnance infrastructure improvements and receivieom marketing to security. Unlike other tools, an
TIRZ. Debt may also be issued based upon TIR¢imbursement over time. Similarly a PID ded-MD must be created by the State. The number of
TIRZ increment. A TIHTIRZ may be created icated to maintenance or a speci ¢ service maynanagement districts in the Metroplex are rela-

by a municipality or a county and most taxing cover expenses using assessment funds. tively limited, but are more numerous elsewhere
entities may choose to participate. . _ _ in Texas.

How is it used in Addison?
How is it used in Addison? How is it used in Addison?

Hoteliers in Addison are discussing voluntarily
The town does not have an active Tax Incremgudrticipating in a tourism PID that suppors ef Addison does not have an active municipatl man
Reinvestment Zone. forts to increase tourism activity in the area. agement district.
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RECOMMENDATIONS

FOCUS OVERALL THEMES

Recommendations of the Market Position Re- Recommendations made in this report are, where
port are intended for potential integration into appropriate, focused on the geographic areas

the Comprehensive Plan, as well as other usesecognized in the outset of the report. However,
by town sta as deemed appropriate. They are al recommendations can be traced back to the
re ection of all preceding aspects of the Marketollowing seven overarching themes.

Position Report including community charac-

ter, needs and opportunities, and market trends.

They build upon the prior work conducted by the

town where appropriate, including the Economic

Development Strategic Plan and various other

studies and improvements. New Addison, Better than the Old Placemaking, Attractions and

Addison and Di erent from the Pack  Destination Building

Addison Circle was a trendsetter and a model Addison needs more “places” and some of its
Rt _ for creating an exciting urban setting outside oturrent places need to transition into destina-
Maintaining and enhancing the local work qqntown Dallas and Fort Worth. It was an al- tions. Village on the Parkway and Addison Circle
force and Addison as a place for work, andgative to surrounding suburbanization. Todaypth need to continue to evolve to become ever
* Diversifying, to a degree, the local market yqse communities have caught up and, in sorlser to places that can keep the interest of
and civic revenue streams. cases, improved upon the model. visitors for a period of four hours or more. Addi-
tionally, however, Addison needs to o er more

In truth, 1990s Addison was successful beca%edo and those activities need to be located in

It was dlﬁrept alnd, fr(])r rknany people, 'f V\;as other areas of the community. Local hangouts,
better. That is also the key to Addison’s future attraction-level commercial activities/venues,

success. The town doesn't need to “catch up "and place-focused centers in locations not tra-

It needs to OnC(T aga;:n be d_i erent. Take the riS!ﬁitionally known as places including Restaurant
Lead by example - the Addison Way. Row, the O ce Corridor, and the industrial areas
surrounding Addison Airport.

The focus of report recommendations is on:

e Place-based economics,
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Walkability, Connectivity and Corri- Addison as “The O ce” Addison Airport as an Economic

dors Addison has a history of being known as a pla&gine

Walkability and connectivity are notonly a o 0 ce. New market trends may be changing the airport is an amenity that is unique to Addi-
logical evolution for Addison - they are literallyWway that people choose to “o ce” but that has son among its peers - one that is highly respected
critical to the future success of the communitythe strong potential to be to Addison’s advantaggits industry and o ers access to a wide variety
Younger employees and residents want an enviddison, by most standards, is small. It alreadyf audiences from corporate executives to future
ronment that is highly walkable and both physibas great public spaces and is known for its shgRits. More, it is already a revenue generator for
cally and visually connected. number of restaurants - both of which are in  the community in its current capacity.

_ _ creasingly places where people work outside of _ _ _
Addison has the opportunity to not only be a the traditional o ce. By connecting all the dots, The good news is that the airport is not only a

well connected, walkable community, it has thejling gaps and applying a strong dose of mar-Strategic advantage but it is one on which Addi-

chance to do so in a way that is highly marketalgng, Addison can be known as a communityson should capitalize, both from the perspective
and incredibly visible - by strategically trans- \here someone can o ce from virtuallyany  Of “market capture” in terms of air tra ¢ but also

forming Restaurant Row and the O ce Corridokyhere - all without leaving town! for purposes of expanding and growing the local
into places in their own right. business community.
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Industry - Addison’s Secret Weapon  Be Aggressive - Both Fast and Slow

The role of industrial activity in Addison cannoffo borrow from baseball terminology, not all
be missed - visually and nancially. However, games are won by home runs. Some are won by
it is easily overshadowed by the prominence o& good run of base hits. There will be specic
Addison Circle, Village on the Parkway, the Of recommendations of this report and the Compre-
ce Corridor, Restaurant Row and even Addisaomensive Plan that require substantial and relative-
Airport. Yet industry remains a substantial partlpimmediate commitment while others require
the community and one that can play an increaslevel of exibility and patience. Placemaking
ing role in the future of the community. Addisom industrial areas and along Inwood Road, for
and its industrial stock are well positioned to tad&eample, may best occur in a more organic,
advantage of trends in technology, product distneremental manner. On the other hand, the need
bution, and other changing dynamics. to address improvements to Addison Circle and
other high visibility, high reward areas cannot be
understated.
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ADDISON CIRCLE
STRATEGIES

Strategies

1. Reconsider the roles and relationships of A2l- Collaborate with property owners on a-stra3. Make Addison Circle the ultimate “alterna-
dison Circle Park as part of the Vision Plan.

Add new energy and amenities to the
space similar to the design of other
successful urban social and recreational
spaces.

Consider a location for food trucks,
kiosks or other “pop-up” opportunities

— perhaps in closer proximity to Addison
Airport to meet airport service needs as
well.

Consider methods of building a stronger
visual connection between the park and
Addison Airport.
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egy for establishing a walkable destination
cluster that includes 10 boutique shopping
experiences, 10 unique restaurants and 10
locations that will stay open after 6pm.

Target speci ¢ businesses that may Il a
gap in building critical mass and meet a
community need.

Assess the viability of current retail space ¢

to competitively attract and keep new
tenants

Consider a partnership with property
owners to create a “discount package” to
draw desired vendors into the area.
Update local way nding and navigation
signage directing visitors to structured
parking and local businesses.

Establish a tree maintenance program for
Addison Circle that balances the bene ts
of a mature and healthy tree canopy with
business visibility.

Assess lighting conditions and consider
methods of integrating new lighting that
adds to the experience of Addison Circle.

tive o ce” experience

Coordinate with experts to de ne the
traits needed for restaurants, co ee
shops, open spaces, collaborative areas
and more to be havens for o ce employ
ees seeking a break from the formal or
home o ce.

Collaborate with residential property
owners on improvements/upgrades to
spaces to allow for fully functional “work
from home” opportunities.

Partner with o ce ownership to promote
the “Addison as O ce” concept to pro
spective tenants.



VILLAGE ON THE PARKWAY
STRATEGIES

Strategies

4. Continue to cultivate a high quality mix of 5.
dining, beverage and entertainment activities.

Consider integrating limited scale “pop-
up” boutique retail as an experiment to
draw some level of shopping experience
to Village on the Parkway.

Continue to seek out creative methods
of integrating entertainment into Village
on the Parkway without sacri cing the
successful mix of dining and beverage
activities.

Continue to pursue specialty retail as a
complement to dining and entertainment
opportunities.

Establish a series of amenitized pocket greén/Enhance connectivity and walkability.
open spaces.

Promote creation of more outdoor dining

options but also common spaces for small

music or limited scale activities.
Consider creative integration of parking
garages into Village on the Parkway in
order to create more green space oppor-
tunities (potentially even associated with
the parking garage).

Establish a series of strategically placed
plazas and green spaces that add relief
from the auto-intensive nature of the
area.

Consider strategically supplementing ex
isting dining and beverage activities with
temporary, rotating venues through food
trucks and “pop-ups”.

Place emphasis on pedestrian pathways
and connections within Village on the
Parkway.

Build visual and physical connection to
areas adjacent to Village on the Parkway
to expand from a single property owner
to a dining, beverage and entertainment
district.

Creatively bridge the tollway to build a
stronger connection between Village on
the Parkway and other areas of Addison,
including increased bike/ped access.
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RESTAURANT ROW

STRATEGIES
Strategies
7. Promote transition of activities along Resta8: Redesign and update commercial activity 9. Transform Belt Line Road into an actively
rant Row from fully linear, convenience along the corridor. multimodal, uniquely branded corridor-“ex
focused strip development to lifestyle and * Promote integration of place-based ame- perience” .
experience based centers. nities into sites, including outdoor dining, « Redevelop Belt Line Road into a multi-
* Promote upgrading sites to multi-story entertainment, green space, and more. modal thoroughfare with equal focus on
residential/commercial mixed use where ¢ Encourage transition of parking spaces short pedestrian trips between commer-
feasible. into outdoor space and green space where cial areas and as a commuter spine.
» Coordinate with business owners to in appropriate. * Incorporate amenities that encourage
corporate “Addison as O ce” amenities » Consider a facade/site improvement walkability and cycling.
into establishments and to ensure that grant to encourage architectural and site  « Build critical bike/ped connections to
the types of establishments desired for improvements. other areas as well as residential areas.

remote work are available.

* Where possible, “combine” sites to func-
tion as commercial centers with comple-
mentary uses and activities.
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OFFICE CORRIDOR
STRATEGIES

Strategies

10. Build a culture, reputation and experience dfl. Diversify the O ce Corridor.
Entrepreneurship and Innovation within and

among the towers of the O ce Corridor.

* Designate one or more locations along
the corridor for purposes of business
incubation using existing vacant space.

* Integrate co-working and collaboration

spaces into o ce towers.

» Consider a town-led program to support
startups, business innovation, and small

business growth.

* Promote Addison as the Metroplex’s
home for Innovation and Innovators as
a means of building o the town’s brand

story.

Consider a study that examines the fea-
sibility of converting portions (or all) of
one or more o ce towers into multi-use
centers.

Promote in Il activity throughout the
corridor and where feasible to integrate
residential, retail and institutional uses
between o ce towers. This includes de-
velopment of limited scale activity een
ters in areas distant from Addison Circle,
Village on the Parkway and Restaurant
Row that can serve as local “hangouts”.
Promote e orts to upgrade existing
towers with the necessary spaces and
amenities to continue to attract tenants at
marketable rents.

12.Build a well-connected, unique, multimodal
experience along the corridor.

Reinvent lawns and landscaping between
towers into inviting green spaces that are
intended to be actively used by tenants
and guests. The series of connected
green spaces could developed in a way
that they become a private contribution
to the city’s series of open spaces and
natural areas (or a public/private partner-
ship to add green activity nodes along the
corridor).

Create methods of moving tenants along
the Quorum Drive corridor and to other
areas of Addison (particularly Addison
Circle) without necessarily requiring a
personal vehicle, including walking, cy
cling, scooters, or limited scale transit.
Enhance the corridor to improve visual
appeal but to also provide an aesthetic,
visual connection between o ces and to
also increase use by non-vehicular tra c.
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AIRPORT CENTRIC &
INDUSTRY STRATEGIES

Strategies

13. Continue to enhance Addison Airport to

14.Integrate the concepts of Innovation, Fech 15.Take a patient, incremental approach te rein

grow both its in uence and its contribution to nology and Entrepreneurship into Addison’s vestment in strategic industrial areas such as
the Addison economy.

Acquire a Maintenance and Repair Oper-
ations entity to provide full maintenance
service onsite.

Actively market Addison Airport as the
right choice for executive travel and char-
ter service.

Collaborate with airport users to pursue
additional services that increase both air
tra c and the level of customer service

re ective of the Addison Way.

Create multimodal connections between
the Airport, the DART Silver Line and
adjacent areas, such as Addison Circle.
Prepare to capture a role in the advanced
air mobility industry segment as it mate-
rializes to capitalize on the “ rst mile/last
mile” service delivery strategy by build-
ing upon the current and recommended
strengths of Addison Airport including
proximity to customers, facilities, opera-
tor/pilot training and service/repair.
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industrial sector.

Pursue retro tting or replacing existing .
industrial sites to accommodate mi-
cro-factory concepts and capture a por-
tion of the fracturing distribution chain.
Attract and retain industrial activities that
align with Addison’s targeted market sec-
tors as well as those that can build upon
proximity to Addison Airport.

Allow incorporation of “mixed use”

activities into industrial properties where
appropriate and in a manner that is.com
plementary to industrial activity.

Promote modernization of industrial
facilities, including refreshing structures
and site improvements.

Enhance the visual appeal of industrial
areas through corridor enhancements and
development of green spaces similar to
other areas of the community.

along Inwood Road.

Present and promote the concept of low-
scale incremental development, including
mixed activities - including appropriate
types of industrial uses.

Build su cient exibility into develop

ment codes in designated areas to allow
for active experimentation by developers
and investors.



VITRUVIAN PARK CITYWIDE OR OTHER

STRATEGIES STRATEGIES
Strategies
16. Enhance connectivity to and activation withl7. Coordinate with local hoteliers to determinel9. Actively and creatively use appropriate
in green spaces at Vitruvian Park. e orts needed to increase hotel occupancy  resources available in Addison’s economic
* Increase the perceived and physical con and the Addison hotel experience. toolkit to implement strategies in the Market
nection between Vitruvian Park and other ¢ Conduct a study to de ne the feasibility ~ Position Report.
areas of Addison. of hotel activity in Addison, the steps » Consider creation of designated districts
» Increase bike/ped connectivity where needed to enhance hotel activity, and in Addison beginning with Addison
and how appropriate to bring new users changes needed to make the hotel sector Circle.
to the park and to draw residents to other competitive. » Consider use of a combination of special
sites in Addison. districts and tools, including Chapter

380, TIHTIRZ, PID and more manage-
ment districts where appropriate, includ-
ing for support in making various capital
improvements.

18.Complete the Brand Story for the Town of

Addison and a Marketing Program aimed

both internally and externally.

» Consider themes that are authentic to
Addison while also building upon the
innovative, entrepreneurial spirit of the
community.

* Integrate themes from the Brand Story
into activities and events in Addison.

» Build an aggressive market campaign
capable of adaptation tting to various
target markets and priority audiences.
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Prepared by Hawes Hill & Associates
as part of the Advance Addison 2050 Comprehensive Plan process led by Verdunity.
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Mobility Options Iin Addison

January 6, 2026
City Council Work Session



« Mayor Pro-Tempore Willesen and Council Member Liscio requested a Work Session item
regarding mobility to include the following topics:

Automobiles

Addison Airport

Rental car agencies in Addison

Addison Transit Center

Taxi (now)

Taxi (coming soon)

Vehicular food delivery

Electric scooters

Electronic Vehicle Take Off / Landing (EVTOL)

@)
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o Staff has prepared a brief presentation in line with the request.



The DFW metroplex is car-centric, with the vast majority of residents relying on personal vehicles for their daily
commute.

e Regional commuting data shows:

0 Over 95% of commuters in Texas use cars, trucks, or vans.
0 Of those, nearly 89% drive alone while the rest carpool.

» Urban Planning and Infrastructure:

0 Addison’s Master Transportation Plan and Comprehensive Plan aim to balance automobile use with
multimodal options.

0 The Town is investing in transit-oriented development.
0 Addison’s goals include making Addison a more walkable and connected community.

* North Central Texas Council of Governments (NCTCOG) Transportation Department serves as the
Metropolitan Planning Organization (MPO) for the 12 county DFW Metroplex area.
* Regional planning for mobility guided by the MPO includes the RTC and technical committees like STTC.
* All Master Transportation Plans for cities, towns, counties, and ultimately the 12-county DFW Metroplex
are coordinated, which is currently in the adopted Mobility 2050 Metropolitan Transportation Plan.



Regional Transportation Council (RTC) is an independent transportation policy body of the MPO and includes
45 members of local elected or appointed officials.
 RTC oversees the metropolitan transportation planning process with primary activities including:
» Guiding the development of multimodal transportation plans and programs.
« Determining the allocation of federal, state and regional transportation funds.
» Selecting transportation projects in some programs and recommending projects to the Texas
Transportation Commission for other programs.
* Ensuring transportation providers coordinate services.
* Ensuring the metropolitan area complies with state and federal laws and regulations regarding
transportation and air quality.
« Mayor Arfsten serves as the representative for both Addison and Richardson.

« Surface Transportation Technical Committee (STTC) -
 Reviews, comments on, and prepares recommendations regarding surface transportation planning
and the funding of transportation improvements in the Dallas-Fort Worth Metropolitan Area to RTC.
* Approximately 80 predominantly engineers and other technical staff from local entities.
» Director of Public Works & Engineering, Rebecca P. Diviney, PE serves as the Town representative.



Addison Roadway Construction Projects :

Midway Road Reconstruction - Completed

Keller Springs Road Reconstruction - Under Construction
Montfort Drive Reconstruction - Under Design

Quorum Drive Reconstruction - Under Design

Airport Parkway Reconstruction - Under Design



Mobility Options In Addison

Airport & FBO Services

Atlantic FBO
Galaxy FBO

Million Air FBO
On-site and on -demand
7 car rentals

Chauffeured car and limo
services

/i\ Aircraft Charter Services
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* Public Transportation Availability in Addison:

0 Addison is a member of Dallas Area Rapid Transit (DART).
o Addison Transit Center connects the Town to DART’s extensive bus and rail network,
offering access to other cities and DFW airport.

e Addison Transit Center:

o Served by 12 bus routes and anchors one GoLink zone (Keller Springs).

e 1,800 boardings each weekday.

* 50,000+ boardings monthly.

 Includes bus transfers at the Transit Center.
« 300 parking spots for park and ride usage.

e Commuter Rail:

o Silver Line
0 Opened October 2025
0 26-mile commuter rail line connecting multiple cities with access to DFW airport.



» General Mobility Program (GMP)
0 The program would reallocate $2.93 million to Addison this year.

o The proposed agreement requires reimbursement of any funds to DART if future legislation passes that results in the redirection or
reduction of any portion of DART’s voter approved one-cent sales tax.
o Effectively, binding future Councils and any policy or advocacy actions indefinitely.
0 At ameeting on December 30 ™, DART stated they understood our concerns and would revise the ILA to alleviate them.

e Addison GoLink Zone:

o On-demand service using a variety of vehicles and providers, offering curb-to-curb service within a designated zone.
0 Beginning April 2026.
0 Only available within Addison city limits.

o No additional cost to the Town of Addison; funded in DART’s FY2026 budget.

 Potential Circulator:

o Fixed-route shuttle to serve the Quorum corridor between Keller Springs and Belt Line to Village on the Parkway.
o0 Funding for 50% of circulator costs in DART’s FY2026 budget.
o Annual cost of approx. $1,675,000 (based on information from 12-10-25 meeting with DART):
e $837,000 Addison
 $837,000 DART
 No commitment from Addison has been made at this point. We can consider moving forward with this option or evaluating

alternatives.



Cotton Belt Traill:

1. First section — Addison Rd. to Spectrum to open in April 2026.

2. Second section — Wheeler Bridge (from Surveyor to Addison Rd.) to open in March 2027.
3. Third section — Surveyor to Marsh to open in Spring 2027.

4. Entire trail to be open by mid-2027.

TOD:
o Retail along the trail will have shops targeted for hiking / biking / running.



Picture from a
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presentation as
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Questions



Answers to Council Questions — January 6, 2026

Work Session

Item #4b. Present and discuss mobility options in Addison.

Question 1: If Addison votes to leave DART, what would a possible resulting financial plan
and financial model look like? Key factors include the start of the DART payback period, the
need to fund alternative transit (estimated at $5 million annually), and a potential $60 million
bond for a new police station. Leaving DART would not provide additional funding until the
DART payback has been completed. What does a potential property tax model look like,
how would alternative transit be funded, and what might a feasible funding plan look like,
recognizing that final decisions would be made by the City Council?

Response: Current estimates have the Town with a three-year payback period to DART.
Assuming a $5 million annual cost to fund alternative transit, the total cost would be $15
million before the Town would begin to realize increased sales tax from exiting DART. Staff
would recommend use of reserves in the Self-Funded Special Projects Fund, Streets Self-
Funded Fund, Economic Development Fund and / or a drawdown of fund balance in the
General Fund to fund Council approved transit programs until the exit obligation to DART
had been repaid. This would not have an effect on the property tax rate and could be
structured in a way to reimburse the funds once new sales tax collections commence.

A potential $60 million bond program for a new police station would have a conservatively
estimated increase to the property tax rate of approximately 6.7 cents. However, this
increase to the property tax rate does not take effect immediately. It takes effect as the
bonds are sold and repayment begins. Staff estimates that the tax rate impact from a Police
Department bond program approved in 2026 would not peak until 2029.

Coincidentally, if Addison did vote to leave DART in 2026, the repayment to DART should
be fulfilled in 2029. Following the DART repayment, Addison voters would then determine
how the new sales tax collections would be allocated. All options would offset General Fund
expenses to varying degrees.

Continuing a $5 million cost to alternative transit and applying the remaining new sales tax
(approximately $12 million) to programs currently funded by the General Fund would result
in a potential property tax rate decrease of approximately 19 cents. When combined with a
potential increase from the Police Department bond, a net property tax rate reduction of
12.3 cents would be staff’s estimate as early as fiscal year 2030.

Question 2: If Addison votes to leave DART in May or November, would the exit amount

____________________________________________________________________________________________________________________|
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Answers to Council Questions — January 6, 2026

be different in May vs November and if so, what is the difference? For example, if Plano
and Irving vote to leave in May and Addison votes to leave DART in November, what is that
difference? If Addison staff does not have this information, please get the information from
DART. If it is unknown, what is the highest it could be and the lowest it could be and what
is the most likely amount.

Response: Staff has contacted DART representatives for clarification on the calculation if
other cities vote to leave in May and other cities vote to leave in November. Staff has not
yet received a response. The current staff estimate is 2.88 years of sales tax collections or
$50.7 million if there is no change in the calculation. This would be the lowest amount.
Assuming the calculation did change based on the May exits and all currently called
elections were approved to exit, Addison’s estimate would change to 3.65 years of sales
tax collections or $64.3 million. This would be the highest amount unless additional cities
also exit in May. With unclear statutes and no historical precedent, Town staff can’t provide
a firm prediction.

Question 3: If Addison votes to leave DART, how much sales tax do we expect to collect
between May and November that could be used to pay back the DART exit amount
obligation?

Response: Staff anticipates approximately $8.5 million in sales tax collections between
May and November 2025.

Question 4: What is the current scope of the circulator (route, schedule, frequency,
capacity, etc.)?

Response: The fixed-route shuttle will serve the Quorum corridor between Keller Springs
and Belt Line (Village on the Parkway). Route 430 would be implemented as a new pilot
program, with route and ridership performance evaluated over a two-year period. The
service would operate every 15 minutes during the week (Monday — Friday) from 5:00AM —
10:00PM, and every 30 minutes from 10:00PM — midnight; and weekends every 30 minutes
from 5:00AM — 10:00AM, every 15 minutes from 10:00AM — 10:00PM, and then every 30
minutes again from 10:00PM — midnight.
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Question 5: If Addison were to agree to fund 50% as proposed, where would the funds
come from?

Response: Options for Council to consider funding the circulator route would be the
General Fund, or use of non-recurring funds such as the DART’s General Mobility Program
(if the program terms were made to be acceptable to the Town) or the Self-Funded Special
Projects Fund.

Question 6: If the scope is limited, for example, to a route from Addison Circle to Village on
the Parkway—what would be required to add additional routes (such as cost, obligations,
or other considerations)? For instance, we may want to add a route connecting the Vitruvian
I ——————————————
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area to other parts of Addison, including Village on the Parkway and Addison Circle.
Response: If Addison wanted to modify the shuttle route as proposed, it would require
additional money — which means cost-sharing (and therefore a modified agreement)
between DART and Addison. The cost impacts would generally follow the rates DART
shared with us at our last meeting of approximately $1,675,000. It is not easy to say how
much a specific change might cost without plotting it out and creating a schedule.
Question 7: What is the scope of the new GoLink Zone?

Response: Please see below.

Question 8: What is the cost to implement and operate the new GoLink Zone?

Response: There’s no cost to the Town of Addison for the GoLink.



Answers to Council Questions — January 6, 2026

Item #4d. Present and discuss the current status of Taste Addison 2026, ideas for 2027,
and new events for the future.

Question 1: If Council chose new direction for Taste Addison 2026 starting this year (2026
for 2026), What contractual and financial obligations do we have for Taste Addison 20267

Response: To date, the Town has spent $5,575 for storage of event tables and chairs,
$5,000 for talent buying services, and a $3,000 deposit to an entertainer. The entertainer
deposit may be recoverable depending on the timing of the cancelation.

However, any currently awarded contracts of the Town have an appropriations clause so
that if contracted work is not budgeted the Town has no financial obligation so long as the
work is not performed. If the event was canceled staff would propose a budget amendment
to remove the appropriation which would remove the Town’s financial obligation under our
Terms and Conditions.
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January 6, 2026

Abby Morales, Director of Special Events & Theatre



 Recap of Holiday in the Park 2025:
» History of Event
* Activities Onsite
* Areas of Opportunity

e Event Financials

 Request by Mayor Pro-Tempore Willesen
and Randy Smith.



The "Holiday Open House" was a
longstanding tradition at the Addison
Conference & Theatre Centre and
transitioned outdoors in 2020 to
"Holiday in the Park" at Addison Circle
Park.

» Formerly hosted by Conference
& Theatre Centre teams.

» Special Events team has
hosted since 2020.

e Transition due to COVID

The event continues to be

a festive, resident -focused,

family -friendly event designed

to bring the Addison community
together to kick -off the holiday season
in a fun and memorable way.



OFFICIAL ATTENDANCE

CASES OF
WATER SERVED

PHOTOS WITH SANTA
COMPLETED

MEALS SERVED

COOKIES
SERVED

TOWN &
COMMUNITY
BOOTHS

ELF MARKET
EXHIBITORS



« SHOWCASE STUDENT TALENT

a) Platform for student entrepreneurs to sell
unique items

b) Market is exclusive to students

e FOSTER SELF -AWARENESS

a) Encourage discovery of talents

b) Elevator pitch, self-esteem & confidence

« TEACH LEADERSHIP & BUSINESS

a) Juried show — like major festivals

b) Teach inventory, pricing, marketing &
financial education



Concerns we heard:

1.

RESIDENT TICKETS ONLY

a) Show pass + ID

b) Scan option

INDOOR SPACE — THE ADDISON
a) Food service

b) Flow of event / activities
BEVERAGES

a) Explore options for paid vendor

b) Provide water in various locations



Food & Beverage e—— $28 ,400

Rentals: Tables, Chairs,

Operations, Décor &———— $11,849

Activity Vendors & Characters
Bounce Houses

Arts & Crafts Supplies + $8 ’ 652

ElIf Market

Photos, Santa + $5 y 100

Entertainment

Postage / Signage e—= $3 y 906
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Taste Addison Review

January 6, 2026

Abby Morales, Director of Special Events & Theatre



Request by Deputy Mayor Pro-Tempore
Chris DeFrancisco, and Council Member
Darren Gardner to discuss the goals, plans

and alternatives for Taste Addison 2027.

Request by Mayor Pro-Tempore, Marlin
Willesen and Council Member Randy Smith

to explore new events



Council Direction for 2026:

 Proceed with Taste Addison ---

Reduce expenditures

Reprogram and focus on revenue
tied to food & beverage

Continue with national headliners

 Risks discussed:

Decreased restaurant participation
Headliner programming impacts
Brand identity

Weather

FINANCIAL SUMMARY
Taste Addison

Taste Addison

REVENUES:

Admissions

Gross Receipt Fees
Special Vendor Fees
Sponsorships

Total Operational Revenue

EXPENDITURES:
Personnel Services
Contractual Services

Total Operational Expenditures

Actual
2023-2024
$ 148,110

128,221

28,450

134,000
$ 438,781
$ 134,690
1,109,588
$ 1,244,278

Actual
2024-25

$210,648
$51,471
$28,800
$101,611
$392,530

$97,259
$1,056,055
$1,154,055

Budget
2025-26

$350,000
$90,000
$35,000
$150,000
$625,000

$91,400
$999,000
$1,090,400



SPONSORSHIP/BEVERAGE

» Potential distributor partner
 YOY Renewal rate — 73%

VIP TICKETS/ PAID EXPER{ENCES

» Day specific option

» Upgrade packages — Seating,
beverage, food, meet & greets

 Enhance partnerships to impact
experience — current proposals from
media for onsite activations

ADDITIONAL REVENUE OPPS

* Food Vendor space fee --
non-refundable

« Application Fee — Exhibitors

* Pre-Events: Taste on the Tarmac,
Taste Wellness



Future Taste Addison Options / Requests Received:
a) Food Focus

I.  Relocate festival from ACP —
suggestion shared: host event at restaurants

ii. Smaller scale festival at ACP --
no national headliners, strictly local/regional
entertainment and add food experiences ---
chef demos, meet the chef, etc.

b) Restaurant Week Concept
I.  Market/promo restaurants & hotels online ---
expand current Visit Addison listing
ii. Taste Tour — passport of sorts to explore
participating restaurants; explore how to impact
hotels

QUESTIONS:

Goal

Target Audience
Concept / Brand
Budget



Requests received from Council Member Willesen:

a)
b)

C)

d)

f)

Texas Chili Cook-Off

Big D Barbecue Battle (The Dallas Chamber
of Commerce organized this event a few
years ago in Addison Circle Park)

Doggy Dash Event (short legged dog
event similar to some of the Corgy Races
taking place in various parts of the country)
The Lacrosse Barn (College Recruiting
Event similar to the college recruiting
event hosted at Greenhill School we
supported a few years ago)

Addison Burger Battle (Burger Battle

with a March Madness bracket

contest theme)

Prince of Pies (Pizza themed event

where only one wins the crown)

QUESTIONS:

Goal

Target Audience
Concept / Brand
Budget



Discussion / Questions
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