
           

PLANNING AND ZONING COMMISSION
ANNUAL ORGANIZATIONAL MEETING

WEDNESDAY, JANUARY 15, 2025

ADDISON CONFERENCE CENTER - ACACIA ROOM 
15650 ADDISON ROAD, ADDISON, TX 75001

6:00 P.M. ORGANIZATIONAL SESSION

The Planning and Zoning Commission ORGANIZATIONAL SESSION will be
held at the Addison Conference Center Acacia Room, 15650 Addison Road,

Addison, Texas 75001 on Wednesday, January 15, 2025 at 6:00 PM. For more
information on the meeting location and ways to view the meeting, please

contact Korrie Becht prior to 3:00 PM on the day of the meeting at
972-450-2848 or by emailing zoninginput@addisontx.gov.

           
Call Meeting to Order
 

1. Conduct an educational presentation and discuss the Long Range
Planning Policy and Procedures.

 

2. Conduct Planning and Zoning Commission Legal Training. 
 

3. Present and discuss the 2025 Planning and Zoning Commission
Calendar.

 

4. Present and discuss potential updates to the Planning and Zoning
Commission administrative procedures.

 

5. Present and discuss the DRAFT 2024 Planning and Zoning Commission
Annual Report.
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6. Present and discuss the 2025 Planning and Development Work Plan.
 

Adjourn Meeting
 

NOTE: The Planning & Zoning Commission reserves the right to meet in
Executive Session closed to the public at any time in the course of this meeting
to discuss matters listed on the agenda, as authorized by the Texas Open
Meetings Act, Texas Government Code, Chapter 551, including §551.071
(private consultation with the attorney for the City). Any decision held on such
matters will be taken or conducted in Open Session following the conclusion of
the Executive Session.
 

THE TOWN OF ADDISON IS ACCESSIBLE TO PERSONS WITH
DISABILITIES.  PLEASE CALL (972) 450-7017 AT LEAST 48 HOURS IN

ADVANCE IF YOU NEED ASSISTANCE.

POSTED BY:     _______________________________________
                           Lesley Nyp, Development & Neighborhood Services Director
DATE POSTED: ______________________________________
TIME POSTED:  ______________________________________
DATE REMOVED FROM BULLETIN BOARD:  ______________________
REMOVED BY:  ______________________________________
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Planning & Zoning Commission Annual
Organizational Meeting 1.        

Meeting Date: 01/15/2025  

Agenda Caption:
Conduct an educational presentation and discuss the Long Range Planning
Policy and Procedures.

Recommendation:
Information only. No action required.



   

Planning & Zoning Commission Annual
Organizational Meeting 2.        

Meeting Date: 01/15/2025  

Agenda Caption:
Conduct Planning and Zoning Commission Legal Training. 

Recommendation:
Information only. No action required.



   

Planning & Zoning Commission Annual
Organizational Meeting 3.        

Meeting Date: 01/15/2025  

Agenda Caption:
Present and discuss the 2025 Planning and Zoning Commission Calendar.

Staff Report:
The 2025 Planning and Zoning Commission meeting calendar has been drafted
for Commission review and feedback.

Recommendation:
Staff seeks feedback. No action required.

Attachments
2025 Plat Submittal Calendar 
2025 Zoning Submittal Calendar 



 

 

 

2025 Plat Submittal Calendar - DRAFT 
 
The below submittal calendar reflects the timeline for review of plat applications in the Town of Addison. 
Plat application intake, review, and legislative action will be conducted in accordance with Town regulations 
and administrative policies, and Chapter 212 of the Texas Local Government Code. 
 

**ALL DATES SUBJECT TO CHANGE** 
 

Required  
Submittal Date 

Review  
Comments Provided 

Final Submittal 
Planning & Zoning 

Commission Meeting 

Monday by 12 pm Monday by 5 pm Monday by 12 pm Tuesday, 6:00 pm 

December 23, 2024 January 6 January 13 January 21 

January 20 February 3 February 10 February 18 

February 17 March 3 March 10 March 18 

March 17 March 31 April 7 April 15 

April 21 May 5 May 12 May 20 

May 19 June 2 June 9 June 17 

June 16 June 30 July 7 July 15 

July 21 August 4 August 11 August 19 

August 18 September 2 September 8 September 16 

September 22 October 6 October 13 October 21 

October 20 November 3 November 10 November 18 

November 17 December 1 December 8 December 16 

December 22 January 5, 2026 January 12, 2026 January 20, 2026 

 

 



 

 

2025 Zoning Submittal Calendar - DRAFT 
 

**PRE-APPLICATION CONFERENCE** 

To promote a more efficient submittal and review process, it is recommended that applicants schedule a pre-application conference with development review staff 
prior to submitting a zoning application. To schedule a conference, please visit https://developmentservices.addisontx.gov/Resources/Pre-Application-Conference 
and follow instructions provided. Questions can be directed to Korrie Becht at 972-450-2848 or kbecht@addisontx.gov.  
 
The submittal calendar below reflects a typical zoning review timeline for the Town of Addison; however, this schedule is not guaranteed. Based on the complexity 
of the application, the duration of the review process may vary. Failure to meet any deadline below and/or failure to address all comments will result in a delay of the 
project.  
 

**ALL DATES SUBJECT TO CHANGE** 
 

Initial Development 
Submittal 

1st Review 
Comments Due to 

Applicant 
2nd Submittal 

2nd Review 
Comments Due to 

Applicant 
3rd Submittal* 

P&Z Commission 
Meeting 

City Council 
Meeting 

Friday by 12:00 pm Friday by 5:00 pm Friday by 12:00 pm Friday by 5:00 pm Thursday by 12:00 pm Tuesday, 6:00 pm Tuesday, 7:30 pm 

November 22, 2024 December 6, 2024 December 13, 2024 December 27, 2024 January 2 January 21 February 11 

December 20, 2024 January 3 January 10 January 24 January 30 February 18 March 25 

January 17 January 31 February 7 February 21 February 27 March 18 April 8 

February 14 February 28 March 7 March 21 March 27 April 15 May 27 

March 21 April 4 April 11 April 25 May 1 May 20 June 10 

April 18 May 2 May 9 May 23 May 29 June 17 July 8 

May 16 May 30 June 6 June 20 June 26 July 15 August 12 

June 20 July 7 July 11 July 25 July 31 August 19 September 9 

July 18 August 1 August 8 August 22 August 28 September 16 October 14 

August 22 September 5 September 12 September 26 October 2 October 21 December 9 

September 19 October 3 October 10 October 24 October 30 November 18 December 9 

October 17 October 31 November 7 November 21 December 1 December 16 January 13, 2026 

November 21 December 5 December 12 December 26 January 2, 2026 January 20, 2026 February 10, 2026 

December 19 January 2, 2026 January 9, 2026 January 23, 2026 January 29, 2026 February 17, 2026 March 10, 2026 
 

*3rd Submittal reflects the last submittal prior to the completion of the development review process to allow for public notice to be provided for the Planning and 
Zoning Commission public hearing. Failure to meet this deadline and/or failure to address all comments with the resubmittal will result in delays.  
 

 

https://developmentservices.addisontx.gov/Resources/Pre-Application-Conference
mailto:kbecht@addisontx.gov


   

Planning & Zoning Commission Annual
Organizational Meeting 4.        

Meeting Date: 01/15/2025  

Agenda Caption:
Present and discuss potential updates to the Planning and Zoning Commission
administrative procedures.

Staff Report:
The Rules, Regulations, and Procedures of the Planning and Zoning
Commission have been provided for review and feedback from the Commission.
Staff will address all feedback received and bring this item to the Commission at
a later date for approval.

Recommendation:
Staff seeks feedback. No action required.

Attachments
P&Z Commission Rules, Regulations, & Procedures 



















   

Planning & Zoning Commission Annual
Organizational Meeting 5.        

Meeting Date: 01/15/2025  

Agenda Caption:
Present and discuss the DRAFT 2024 Planning and Zoning Commission Annual
Report.

Staff Report:
In the first quarter of each calendar year, the Commission is required by its
adopted Rules, Regulations, and Procedures to submit its annual progress report
for City Council review. Prior to the Chair of the Commission delivering this report
to City Council, staff requests Commission feedback on the proposed content
and any Commission goals for 2025. Staff will include those goals in the final
report that the Chair will present to the City Council.

Recommendation:
Staff seeks feedback. No action required.

Attachments
2024 DRAFT Annual Report 





















   

Planning & Zoning Commission Annual
Organizational Meeting 6.        

Meeting Date: 01/15/2025  

Agenda Caption:
Present and discuss the 2025 Planning and Development Work Plan.

Staff Report:
The Planning and Development Work Plan has been updated for Commission
review and feedback. Periodic updates will be provided throughout the year.

Recommendation:
Information only. No action required.

Attachments
2025 Work Plan 



Initiation Completion Status

Q1, 2025 Q4, 2025 Not Initiated

Recurring Recurring Ongoing

Q4, 2023 Q3, 2025 Ongoing

Q1, 2022 Q3, 2025 Ongoing

Q3, 2022 Recurring Ongoing

Recurring Recurring Ongoing

Q2, 2024 Q2, 2025 Ongoing

Q3, 2025 Q4, 2025 Not Initiated

Q3, 2025 Q4, 2025 Not Initiated

Q1, 2025 Q3, 2025 Ongoing

Recurring Recurring Ongoing

Q3, 2023 Recurring Ongoing

Recurring Recurring Ongoing

Recurring Recurring Ongoing

                2025 Planning & Development Program Work Plan

Key Focus Area #1: Development Review and Zoning Enforcement 

Key Focus Area #2: Long Range Planning

Key Focus Area #3: Community Engagement

Key Focus Area #4: Process Improvement and Customer Service

Key Focus Area #5: Commission and Staff Development 

Goal #3:  Conduct periodic site visits to Town projects to support the review process and to assess 

lessons learned.

Goal #4:  Provide access to online and local training events for Planning Commissioners when 

available.

Goal #1:  Complete reconfiguration of the Town's Permit Management Software, EnerGov, to 

improve ease of use.

Goal #2:  Review and update P & Z packet and staff report format.

Goal #3:  Expand use of GIS in development visualization and records management (i.e. online 

development map).

Goal #1:  Conduct relevant internal training on annual basis with the Commission.

Goal #2:  Plan a development tour to visit regional best practices for infill and redevelopment (every 

other year).

Goal #1:  Create a neighborhood meeting process to facilitate community input during the zoning 

process within Unified Development Code (UDC) Administrative Manual. 

Goal #2:  Generate a bi-annual (every other year) report to summarize market and demographic 

trends. 

Goal #3:  Conduct outreach to business community to help them navigate Town zoning and 

development requirements (i.e. SUP process).

Goal #1:  Facilitate adoption and implementation of the UDC.

Goal #2:  Begin/continue implementation of adopted master plans and special area studies.

Goal #1:  Complete the Advance Addison 2050 Comprehensive Plan.

Goal #4: Create and implement Administrative Manual for development process in conjuction with 

Unified Development Code (UDC).
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