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Quorum Drive Reconstruction
Change Order #1 ADDISON

November 18, 2025

Rebecca P. Diviney, P.E, Director of Public Works & Engineering
Janna Tidwell, PLA, Director of Parks & Recreation



Project Background

Quorum Drive: DART Railroad to Dallas North Tollway
Constructed in the early 1980’s.

Condition: Failed / Critical Condition (per Asset Management risk score)

2019 Bond Election — Proposition B
» Approved by voters on November 21, 2019.

Strategic Plan Initiatives:

« Economic Development & Revitalization
« Mobility & Connectivity

 Vibrant Active Community




Project Background ADDISON

June 13, 2023: City Council approved a Professional Services
Agreement with Teague Nall and Perkins (TNP) for the design of
the Quorum Drive Reconstruction project with a contract amount of
$4,421,647.

Project Limits:
Quorum Drive from DART Railroad — Dallas Parkway
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Scope of Work:
* Full pavement replacement with concrete.

* Pedestrian connectivity, lighting, and seating.
* Replacement and upsizing of Town-owned utilities.
« Traffic signal replacements.

* Placemaking and urban visioning*.

* Once the visioning elements were identified, it was noted that a design
amendment may be required and / or a Phase | project would be recommended.
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Project Background
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October 24, 2023: Council appointed a 10-member
advisory committee of residents and business

representatives.
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Project Background

QUORUM DRIVE RESPONSE ANALYSIS
SURVEY RESULTS - MEETING 1

Project Advisory Committee Process:
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Project Development

Advisory Committee recommendations were
presented to Council in May 2024.

Plan Framework:
« Addition of a two-way cycle track on the east
side of Quorum Drive.

« Elimination of one traffic lane in each direction
from Belt Line Road to the Dallas North
Tollway.

« Improvement of traffic flow at the intersection
of Quorum Drive and Landmark Place.

» Creation of park and green space along the
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South Quorum Drive Placemaking Elements

ADDISON

Phase |
Recommendations

» Build out park to
include:
» Gathering pavilion
* Restrooms
* Private gathering
spaces
Bieer Garden with Pet Space -* Event Lawn Event Flaza Private Gathering Spaces Coworking Garden Passive Lawn Open Street/ Events ° E I I m I n ate d Og a reaS -
10.000 sgft

9.000 sgft 8.000 sqft 1000 - 1.200 sqft 300 - 500 sqgft 6,500 -18.000 sqgft 28,000 - 87.000 saft

« Add coworking nodes
[/ art walk spaces as
“add alternates”.
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Frisco Rail Yard Truck Yard Courtyard Mutt's

Owutdoor Space Owtdoor Space Outdoor Space

Total: 14000 sqft Total: 6000 sqft Emall Dog: B000sqft Large Dog: 28000 sqft
Program Included: Program Included: Program Included:

*Informal Seating *Several Resident Food Trucks *Beveragss (Alcoholic / Non Alcoholic]

*Patio Seating and Bar *Outdoor Stage *Entry Fee/Msmbership $5
*Restrooms *Tree house / Patio Space *Water Bowids for Dogs
*Dog Friendly *Permanent Staff and Dog Washing Truck $5
*Email / Large Dog Areas
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South Quorum Drive Placemaking Elements — Event & Passive Lawn

Harwood Park Main Street Garden Energy Square
{Active Space] {Active Spacs) (Passive Space]
Total: 18,000 sqft Total: 23.000 sqft Total: 5.000 sqit
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South Quorum Drive Placemaking Elements |
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Energy Square

West End Square
Outdoor Space
Overall Space: 10,000 sqit

Main Street Garden
Outdoor Space Outdoor Space
Total: 6.000 sqft Overall Space: 20,000 sqit
Smaller Coworking Zones: 300 sqft - 400 sqft Smaller Coworking Zones: 250 sqft - 800 sqgft Smaller Coworking Zones: 500 sqft - 700 sqft
Erogram Includad: Ercaram includad: Ercgram included:
(Purblic: Park] (Pubdic Park) (Privats Office Courtyard)
*Formal work stations *Informal Work Stations *Formal Work Stations
"Owverhead canopy *Small & Lange Gathening “WiT & Hectric Plug Ins
“Wif & Blectric Plug Ins *WNEf & Electric Plug Ins *Intimate Working Pods
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Klyde Warren Park Pavilion Lawn

Owtdoor Evernt Space
Total: 9,000 sqft

Program Included:
“Seasonal Events
*Food Trucks
*Stage
*Fuill Time Events Coordinator
*Water Featfure
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Addisen Circle Park Pavilion

Event Space
Total: 6.500 sqit

Program Ineluded:
*Seasonal Events (City Park]
*Waior Fesfuns
*Full Time Cafe

Placemaking Vision
Package

San Antonio Botanical Garden Pavilion

Event Space
Total: 3.000 sqit

m Included:
*Private and Public Events
*Classes and Edveational Fvents
*Formal imformal Seating

Addson, Teas

Aprd 2024
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South Quorum Drlve Placemakmg EIements Event Plaza and Open Street

Deep Ellum Community Arts Fair Uptown Block Party Lower Greenville Block Party
Outdoor Space Owtdoor Space Outdoor Space
Total: 35,000 sqft {3 blocks closed down / single road) Total: 132.200 sqft (3 blocks closed down / divided road) Total: 50,000 sqft {2 blocks closed down / single road)
Program included: Included: Program lncludesd’:
# 2 Day Event in April {Fres) # 1 Day Event in Fall {Free] #1 Day Event in Spring | Ticketed $)
*Art Vendors { 10x 10 tent layout] *Vendors (10x 10 tent layout] *Adjacent to Bars & Restaurants
* Live Performances * Live Performances * Live Performances (3 Music Stages)
* Food & Baverage * Food & Beverage * Food & Baverage

*Rastrooms (for svent]
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Design Change Order #1

» Triangle Park at Quorum and Landmark Place

« Utility connections needed for water, sewer, drainage, opportunities for food trucks, and a multi-use
building.

« Placemaking and Amenity Improvements

« Passive lawns

* Open spaces

« Coworking spaces

* Art murals for the Quorum Art Walk

« Gateway, wayfinding / directional signage, and informational art sign
* Custom art at bus stops

» Intersection and Corridor Reconfiguration

* Intersection of Quorum and Landmark changed to a T-intersection
» Traffic modeling
« Enhanced paving and art at four intersections

Direction Requested from City Council on a two-way cycle track or a four-lane divided roadway

14
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Cycle Track Option — DART ROW to Belt Line Road

Two-way

— cycle track
. 23208 added to the
£ ; .
£ \u‘as!‘&?a wﬂ. west side of
-] A e Ak,
- o J«MM” the roadway
g * Curb line
" modfications
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Cycle Track Option — Belt Line Road to DNT

Intersection
of Quorum

at Landmark
reconfigured

Triangle
park with
multiuse
building
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Existing Conditions North of Belt Line Road ADDISON

{EXISTING CONDITION '




Cycle Track North of Belt Line Road ADDISON

« Existing on-street
o parking replaced
PARKIN::; with a two-way
g cycle track on the
west side of the
roadway.

FOUR-LANE DIVIDED WITH CYCLE TRACK




Existing Conditions South of Belt Line Road




Cycle Track South of Belt Line Road

Allows for a wider
parkway.

Meandering
sidewalk and larger
sidewalk buffers.

Larger Triangle
Park.

Bus stop bulb outs
required to keep
traffic flowing.
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Existing Conditions North of Belt Line Road ADDISON

- [EXISTING CONDITION ", '




Four Lane Divided Option — North of Belt Line Road ADDISON

« Existing on street
parking replaced
with multi-use trail
on the west side of

the roadway.

FOUR-LANE DIVIDED




Existing Conditions South of Belt Line Road ADDISON




FOURALANEDIVIDED

Preserves current
roadway capacity

Consideration of
sharrow lanes as
cues to drivers
regarding bicycle
presence.

Sidewalks more
consistent with
existing conditions.

Reduces size of
Triangle Park by
15% compared to
reduced lanes.

26




Triangle Park ADDISON

PARK AREA W/ CYCLE g | PARK AREA W/ FOUR
TRACK — 48,000 SQFT B amm = |ANE—41.000 S5QFT

(15% REDUCTION)

Co-working Spaces

Gathering Areas, Beer Garden

Beer Garden Event Plaza

Event Flaza Event Lawn

Event Lawn Co-warking Spacas
|




Project Budget and Funding

Overall Project Funding Source: Overall Project Budget:

State Infrastructure Bank and 2019 Bonds $27.103,310
Utility Funds, Stormwater Funds, Interest
Earnings, Other Funding $12,773,677
Change Order Options
Description Two Way Cycle Track Four Lane Divided

ESTIMATED DESIGN COSTS $4,802,157.00 $4,820,987.00
ESTIMATED ROW COSTS $925,000.00 $900,000.00
ESTIMATED CONSTRUCTION COSTS $28,682,000.00 $31,050,000.00
ESTIMATED CONSTRUCTION MANAGEMENT COSTS $2,870,000.00 $3,106,000.00
ESTIMATED TOTAL PROJECT COST $37,279,157.00 $39,876,987.00
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Direction Requested

Staff is seeking Council direction on the following items:

* Design Change Order #1 due to scope changes:

« Implementation of the Visioning Recommendations include the following items that were not in the original
project scope:

« Ultility connections needed at Triangle Park for pavilion, restroom and coworking spaces.
* Proposed two-way cycle track vs. four lane divided roadway with or without sharrows.
« Two-way cycle track was added due to the visioning process and direction received during the May
28, 2024 presentation.
« Original design contract — $4,421,647

* Proposed Change Order #1 Design Amendment:

Two-Way Cycle Track Four-Lane Divided

$380,510 $399,340
29




Questions

30
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