Special Meeting of the City Council
February 8-9, 2024
Abilene Christian University - Dallas Campus
16633 Dallas Pkwy
Addison, Texas 75001

Notice is hereby given that the Addison City Council will conduct a Special
Meeting on Thursday, February 8th and Friday, February 9th at Abilene
Christian University. Email comments may be sent to vgarcia@addisontx.gov by

3:00 pm the day of the meeting.

REGULAR MEETING

The Addison City Council will convene for a Special Council Meeting beginning
at 9:00 AM in the Mission Point Classroom (Room 807).

1. Call Meeting to Order

2. Public Comment. The City Council invites citizens to address the City
Council on any matter, including items on the agenda, except public
hearings that are included on the agenda. Comments related to Public
Hearings will be heard when the specific hearing starts. Citizen
comments are limited to three (3) minutes, unless otherwise required
by law. To address the Council, please fill out a City Council
Appearance Card and submit it to a staff member prior to the Public
Comment item on the agenda. The Council is not permitted to take any
action or discuss any item not listed on the agenda. The Council may
choose to place the item on a future agenda.

3. Regular Items.

a. Discuss the Town Strategic Plan and Goal Setting for 2024.



4. Adjourn Meeting.

NOTE: The City Council reserves the right to meet in a Closed Meeting at any

time during this meeting to discuss matters listed on the agenda, as authorized
by the Texas Open Meetings Act, Texas Government Code, Chapter 551. Any
decision held on such matters will be conducted in an Open Meeting following

the conclusion of the Closed Meeting.

THE TOWN OF ADDISON IS ACCESSIBLE TO PERSONS WITH
DISABILITIES. PLEASE CALL (972) 450-7017 AT LEAST 48 HOURS IN
ADVANCE IF YOU NEED ASSISTANCE.
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Special City Council Meeting - Strategic
Planning

Meeting Date: 02/08/2024
Department: City Manager

AGENDA CAPTION:
Discuss the Town Strategic Plan and Goal Setting for 2024.

BACKGROUND:

Since 2016, Addison's City Council has met annually to discuss strategic
questions and identify key priorities for the Town. A facilitator will lead the
Council through this annual process.

RECOMMENDATION:
Information only, no action required.
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