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INTRODUCTION



INTRODUCTION
A  C O N T I N U A T I O N  A N D  P R E S E N T A T I O N  O F  P R E V I O U S  S T U D I E S  C O N D U C T E D  B Y M P I  
A R C H I T E C T S  F O R  T H E  A D D I S O N  F A C I L I T Y  U T I L I Z A T I O N  S T U D Y.

A N A LY S I S  O F  T O A  B U I L D I N G S  A N D  D E P A R T M E N T S

• Departmental Adjacencies

• Space Usage + Efficiencies

• Facility Maintenance Costs

• Utilization of Existing vs. New Construction
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PROCESS
W H E R E  A R E  W E  +  W H A T  A R E  T H E  N E X T  S T E P S ?

DECISION 
+ 

DIRECTION

MASTER PLAN,
PROGRAM 

+ 
BUDGET/FINANCE

EXECUTE
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BACKGROUND
T H E  C U R R E N T  C O N D I T I O N S  O F  B U I L D I N G S  +  D E P A R T M E N T S

B U I L D I N G S

• P O L I C E  +  C O U R T S

• F I R E  S T A T I O N  1

• F I R E  S T A T I O N  2  

• S E R V I C E  C E N T E R

• F I N A N C E  B U I L D I N G  

• T O W N  H A L L

Q U E S T I O N S  T O  C O N S I D E R

A R E  T H E  F A C I L I T I E S  M E E T I N G  T H E  N E E D S  O F  T H E  
D E P A R T M E N T ?

W H A T  D O  T H E  D E P A R T M E N T S  N E E D  T O  O P E R A T E  
E F F I C I E N T L Y  &  M E E T  T H E I R  N E E D S ?

D O  T H E  F A C I L I T I E S  A C C O U N T  F O R  A  1 0 - Y E A R  
G R O W T H  P L A N ?

W I L L  T H E  R E L O C A T I O N  O F  D E P A R T M E N T S  T O  T H E  
C O N F E R E N C E  C E N T R E  A S S I S T  I N  T H E  F A C I L I T Y  
N E E D S ?

6



STRATEGY
B U I L D I N G S  T O  A N A LY Z E  +  D E P A R T M E N T S

• P O L I C E  +  C O U R T S

• F I R E  S T A T I O N  1

• F I R E  S T A T I O N  2  

• S E R V I C E  C E N T E R

• General Services

• Information Technology (IT)

• Parks + Recreation

• Public Works

• Development Services

• F I N A N C E  B U I L D I N G  

• T O W N  H A L L

• City Manager

• City Secretary

• Mayor’s Office

• Human Resources

• Marketing

• C O N F E R E N C E  C E N T R E  ( U P D A T E  I N  P R O G R E S S )

• Economic Development + Tourism

• Special Events

• Council Chambers
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POLICE + COURTS
C O N D I T I O N  O F  B U I L D I N G

P O L I C E  D E P A R T M E N T

• S Q U A R E  F O O T A G E  N E E D S  A R E   
N O T M E T

• I N A D E Q U A T E  O F F I C E S  ( O F F I C E S  
I N  E X I S T I N G  A B A N D O N E D  J A I L )

• B U I L D I N G  N E E D S  A D D I T I O N A L  
S U P P O R T  S P A C E  F O R  T R A I N I N G

• C U R R E N T  F T E  – 7 4

• A D D I T I O N A L  S P A C E ,  
A D D I T I O N A L  S T A F F  R E Q U I R E D

C O U R T S

• S Q U A R E  F O O T A G E  N E E D S  A R E  
M E T

• I S O L A T E D  D E P A R T M E N T  I N  
B U I L D I N G  F R O M  O T H E R  T O A  
D E P A R T M E N T S

• C U R R E N T  F T E - 5
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POLICE + COURTS
C O N D I T I O N  O F  B U I L D I N G
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POLICE + COURTS
C O N D I T I O N  O F  B U I L D I N G
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FIRE STATION 1
C O N D I T I O N  O F  B U I L D I N G

F I R E  D E PA R T M E N T

• S Q U A R E  F O O T A G E  N E E D S  A R E  
N O T M E T

• D O R M I T O R I E S  A R E  N O T U P  T O  
C U R R E N T  F I R E  S T A T I O N  
S T A N D A R D S

• B U I L D I N G  N E E D S  A D D I T I O N A L  
A P P A R A T U S  B A Y S  ( L I M I T E D  
S I T E  C O N D I T I O N S )

• S E R V I C E  G E A R  I N  A P P A R A T U S  
B A Y  W I T H  U V  E X P O S U R E

• C U R R E N T  F T E - 5 9  T O T A L

• A D D I T I O N A L  S P A C E ,  
A D D I T I O N A L  S T A F F  R E Q U I R E D
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FIRE STATION 1
C O N D I T I O N  O F  B U I L D I N G
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FIRE STATION 1
C O N D I T I O N  O F  B U I L D I N G
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FIRE STATION 2
C O N D I T I O N  O F  B U I L D I N G

F I R E  D E PA R T M E N T

• S Q U A R E  F O O T A G E  N E E D S  A R E  
M E T

• D O R M I T O R I E S  A R E  N O T U P  T O  
C U R R E N T  F I R E  S T A T I O N  
S T A N D A R D S
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SERVICE CENTER
C O N D I T I O N  O F  B U I L D I N G

D E PA R T M E N T S

• S Q U A R E  F O O T A G E  N E E D S  A R E  
N O T M E T

• I S O L A T E D  D E P A R T M E N T S  I N  
B U I L D I N G  F R O M  O T H E R  T O A  
D E P A R T M E N T S

• C U R R E N T  F T E :

• General Services - 6 

• Information Technology (IT) - 8

• Parks + Recreation - 24

• Public Works - 37

• Development Services – 15.1

15



SERVICE CENTER
C O N D I T I O N  O F  B U I L D I N G
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FINANCE BUILDING
C O N D I T I O N  O F  B U I L D I N G

F I N A N C E  D E PA R T M E N T

• S Q U A R E  F O O T A G E  N E E D S  A R E  
M E T

• I S O L A T E D  D E P A R T M E N T  I N  
B U I L D I N G  F R O M  O T H E R  T O A  
D E P A R T M E N T S

• C U R R E N T  F T E - 1 7
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TOWN HALL
C O N D I T I O N  O F  B U I L D I N G

D E PA R T M E N T S

• S Q U A R E  F O O T A G E  N E E D S  A R E  
M E T

• I S O L A T E D  D E P A R T M E N T S  I N  
B U I L D I N G  F R O M  O T H E R  T O A  
D E P A R T M E N T S

• C U R R E N T  F T E :

• City Manager - 6

• City Secretary - 1

• Mayor’s Office - 1

• Human Resources - 4

• Marketing - 2

**COUNCIL CHAMBERS MOVING TO CONFERENCE CENTRE**
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FACILITY UTILIZATION OPTIONS



OPTION #1
RENOVATION OF EXISTING FACILITIES
B U I L D I N G S  T O  B E  R E N O V A T E D  +  P R I O R I T Y

B U I L D I N G S

1 . P O L I C E  +  C O U R T S

2 . F I R E  S T A T I O N  1

3 . F I R E  S T A T I O N  2  

4 . S E R V I C E  C E N T E R

5 . F I N A N C E  B U I L D I N G  

6 . T O W N  H A L L

Q U E S T I O N S  T O  C O N S I D E R

D O E S  T H E  F A C I L I T Y  M E E T  T H E  N E E D S  O F  T H E  
D E P A R T M E N T ( S ) ?

W H A T  R E N O V A T I O N S  A R E  N E E D E D  T O  M E E T  T H E  
D E P A R T M E N T ( S )  N E E D S ?

W H A T  A R E  T H E  R O U G H  O R D E R  O F  M A G N I T U D E  
( R O M )  C O S T S  A S S O C I A T E D  W I T H  R E N O V A T I O N S ?

W H A T  I S  T H E  S E Q U E N C E  O F  R E N O V A T I O N S  O R  
P R I O R I T Y ?
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POLICE + COURTS
P R I O R I T Y  1

Q U E S T I O N S  T O  C O N S I D E R

D O E S  T H E  F A C I L I T Y  M E E T  T H E  N E E D S  O F  T H E  D E P A R T M E N T ( S ) ?

N O

W H A T  R E N O V A T I O N S  A R E  N E E D E D  T O  M E E T  T H E  D E P A R T M E N T ( S )  N E E D S ?

A D D I T I O N A L  O F F I C E  S P A C E  +  A D D I T I O N A L  T R A I N I N G  S U P P O R T  S P A C E  +  D E M O L I T I O N  O F  T H E  E X I S T I N G  
J A I L  +  A D D I T I O N A L  S A L L Y  P O R T  S P A C E  +  A D D I T I O N A L  P O L I C E  E V I D E N C E  S P A C E  &  M O D E R N I Z A T I O N  +  
A D D I T I O N A L  P U B L I C / P R I V A T E  S E C U R I T Y  +  E L E V A T O R  +  A D A  U P G R A D E S  +  B U I L D I N G  R E N O V A T I O N S  T O  
B R I N G  F A C I L I T Y  U P  T O  C U R R E N T  C O D E  A N D  E N E R G Y  S T A N D A R D S

W H A T  A R E  T H E  R O U G H  O R D E R  O F  M A G N I T U D E  ( R O M )  C O S T S  A S S O C I A T E D  W I T H  R E N O V A T I O N S ?

+ / - $ 1 2 M  ( N O  B U I L D I N G  A D D I T I O N S ;  M A Y  N O T A C C O M M O D A T E  A L L  N E E D S )

+ / - $ 2 0 M  ( R E N O V A T I O N  +  1 4 , 4 0 0 S F  A D D I T I O N  T O  M E E T  T H E  D E P A R T M E N T  N E E D S )
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FIRE STATION 1
P R I O R I T Y  2

Q U E S T I O N S  T O  C O N S I D E R

D O E S  T H E  F A C I L I T Y  M E E T  T H E  N E E D S  O F  T H E  D E P A R T M E N T ( S ) ?

N O

W H A T  R E N O V A T I O N S  A R E  N E E D E D  T O  M E E T  T H E  D E P A R T M E N T ( S )  N E E D S ?

A D D I T I O N A L  O F F I C E  S P A C E  +  A D D I T I O N A L  T R A I N I N G  S U P P O R T  S P A C E  +  R E M O D E L  O F  T H E  D O R M I T O R I E S  
( N O  S E P A R A T I O N  O F  G E N D E R )  +  R E N O V A T I O N S  T O  S U P P O R T  S P A C E S  +  A D D I T I O N A L  A P P A R A T U S  B A Y S  +  
A D A  U P G R A D E S  +  B U I L D I N G  R E N O V A T I O N S  T O  B R I N G  F A C I L I T Y  U P  T O  C U R R E N T  C O D E  A N D  E N E R G Y  
S T A N D A R D S

W H A T  A R E  T H E  R O U G H  O R D E R  O F  M A G N I T U D E  ( R O M )  C O S T S  A S S O C I A T E D  W I T H  R E N O V A T I O N S ?

+ / - $ 7 M  ( N O  B U I L D I N G  A D D I T I O N S ;  M A Y  N O T A C C O M M O D A T E  A L L  N E E D S )

+ / - $ 1 1 M  ( R E N O V A T I O N  +  7 , 0 0 0 S F  A D D I T I O N  T O  M E E T  T H E  D E P A R T M E N T  N E E D S )
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FIRE STATION 2
P R I O R I T Y  3

Q U E S T I O N S  T O  C O N S I D E R

D O E S  T H E  F A C I L I T Y  M E E T  T H E  N E E D S  O F  T H E  D E P A R T M E N T ( S ) ?

N O

W H A T  R E N O V A T I O N S  A R E  N E E D E D  T O  M E E T  T H E  D E P A R T M E N T ( S )  N E E D S ?

R E M O D E L  O F  T H E  D O R M I T O R I E S ( N O  S E P A R A T I O N  O F  G E N D E R )  +  R E N O V A T I O N S  T O  S U P P O R T  S P A C E S  +  
A D A  U P G R A D E S  +  B U I L D I N G  R E N O V A T I O N S  T O  B R I N G  F A C I L I T Y  U P  T O  C U R R E N T  C O D E  A N D  E N E R G Y  
S T A N D A R D S

W H A T  A R E  T H E  R O U G H  O R D E R  O F  M A G N I T U D E  ( R O M )  C O S T S  A S S O C I A T E D  W I T H  R E N O V A T I O N S ?

+ / - $ 4 M  ( N O  B U I L D I N G  A D D I T I O N S )
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SERVICE CENTER
P R I O R I T Y  4

Q U E S T I O N S  T O  C O N S I D E R

D O E S  T H E  F A C I L I T Y  M E E T  T H E  N E E D S  O F  T H E  D E P A R T M E N T ( S ) ?

N O

W H A T  R E N O V A T I O N S  A R E  N E E D E D  T O  M E E T  T H E  D E P A R T M E N T ( S )  N E E D S ?

A D D I T I O N A L  O F F I C E  S P A C E  R E Q U I R E D  F O R  M U L T I P L E  D E P A R T M E N T S  +  R E N O V A T I O N S  T O  S U P P O R T  
S P A C E S  +  S E C U R I T Y  U P G R A D E S  +  A D A  U P G R A D E S  +  B U I L D I N G  R E N O V A T I O N S T O  B R I N G  F A C I L I T Y  U P  T O  
C U R R E N T  C O D E  A N D  E N E R G Y  S T A N D A R D S  

( R E C O M M E N D  D E M O L I T I O N  T O  S H E L L  +  I N T E R I O R  F I N I S H - O U T )

W H A T  A R E  T H E  R O U G H  O R D E R  O F  M A G N I T U D E  ( R O M )  C O S T S  A S S O C I A T E D  W I T H  R E N O V A T I O N S ?

+ / - $ 1 0 M  ( N O  B U I L D I N G  A D D I T I O N S )
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FINANCE BUILDING
P R I O R I T Y  5

Q U E S T I O N S  T O  C O N S I D E R

D O E S  T H E  F A C I L I T Y  M E E T  T H E  N E E D S  O F  T H E  D E P A R T M E N T ( S ) ?

Y E S

W H A T  R E N O V A T I O N S  A R E  N E E D E D  T O  M E E T  T H E  D E P A R T M E N T ( S )  N E E D S ?

A D A  U P G R A D E S  +  B U I L D I N G  R E N O V A T I O N S  T O  B R I N G  F A C I L I T Y  U P  T O  C U R R E N T  C O D E  A N D  E N E R G Y  
S T A N D A R D S  

W H A T  A R E  T H E  R O U G H  O R D E R  O F  M A G N I T U D E  ( R O M )  C O S T S  A S S O C I A T E D  W I T H  R E N O V A T I O N S ?

+ / - $ 2 M  ( N O  B U I L D I N G  A D D I T I O N S )
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TOWN HALL
P R I O R I T Y  6

Q U E S T I O N S  T O  C O N S I D E R

D O E S  T H E  F A C I L I T Y  M E E T  T H E  N E E D S  O F  T H E  D E P A R T M E N T ( S ) ?

Y E S  ( I F  T H E  C O U N C I L  C H A M B E R  I S  R E L O C A T E D )

W H A T  R E N O V A T I O N S  A R E  N E E D E D  T O  M E E T  T H E  D E P A R T M E N T ( S )  N E E D S ?

O F F I C E  R E M O D E L  +  R E N O V A T I O N  T O  E X I S T I N G  T O W N  C O U N C I L  C H A M B E R  +  A D A  U P G R A D E S  ( S E V E R A L  
A R E  C O S T  P R O H I B I T I V E  +  I M P R A C T I C A L  I N  C U R R E N T  B U I L D I N G )  +  B U I L D I N G  R E N O V A T I O N S  T O  B R I N G  
F A C I L I T Y  U P  T O  C U R R E N T  C O D E  A N D  E N E R G Y  S T A N D A R D S  

W H A T  A R E  T H E  R O U G H  O R D E R  O F  M A G N I T U D E  ( R O M )  C O S T S  A S S O C I A T E D  W I T H  R E N O V A T I O N S ?

+ / - $ 3 . 5 M  ( N O  B U I L D I N G  A D D I T I O N S )
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OPTION #2
NEW FACILITIES
B U I L D I N G S  T O  B E  C O N S T R U C T E D

B U I L D I N G S

1 . P O L I C E  S T A T I O N

2 . F I R E  S T A T I O N  1

3 . T O W N  C E N T E R

Q U E S T I O N S  T O  C O N S I D E R

• W O U L D  I T  M A K E  S E N S E  T O  B U I L D  A  N E W  
P O L I C E  S T A T I O N ,  F I R E  S T A T I O N  +  T O W N  
C E N T E R ?

• C O U L D  A  N E W  T O W N  C E N T E R  B R I N G  
T O G E T H E R  D E P A R T M E N T S  S P R E A D  A C R O S S  
A D D I S O N  I N  M U L T I P L E  B U I L D I N G S ?

• W H A T  D E P A R T M E N T S  W O U L D  B E  I N  T H E  N E W  
T O W N  C E N T E R ?

• W H A T  A R E  T H E  B E N E F I T S  O F  A  T O W N  C E N T E R ?  

• W H A T  A R E  T H E  R O M  C O S T S  A S S O C I A T E D  W I T H  
N E W  C O N S T R U C T I O N ?

• W H A T  I S  A  T I M E L I N E  A N D  S E Q U E N C I N G ?

• W H A T  H A P P E N S  T O  T H E  E X I S T I N G  F A C I L I T I E S ?
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NEW POLICE STATION
• U T I L I Z E  E X I S T I N G  A D D I S O N  P R O P E R T Y  

• N E W  F A C I L I T Y  A P P R O X I M A T E L Y  4 5 , 0 0 0 S F  

• + / - $ 2 5 M  P R O J E C T  B U D G E T  

• A L L  D E P A R T M E N T  N E E D S  M E T  A N D  A L L O W  F O R  F U T U R E  G R O W T H  T O  T H E  D E P A R T M E N T  I N  T H E  
N E X T  1 0  Y E A R S

• P H A S E D  A P P R O A C H  - R E L O C A T I O N  O F  P O L I C E  S T A T I O N  I S  B E N E F I C I A L  T O  C O N S T R U C T  N E W  
F I R E  S T A T I O N  1

• B U I L D I N G  O C C U P I E D  I N  + / - 3  Y E A R S  F R O M  N O T I C E  T O  P R O C E E D

• 1-1.5 year(s) for programming + design

• 1-1.5 year(s) for permitting/bidding + construction
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NEW FIRE STATION 1
• U T I L I Z E  E X I S T I N G  A D D I S O N  P R O P E R T Y

• N E W  F A C I L I T Y  A P P R O X I M A T E L Y  3 0 , 0 0 0 S F  

• + / - $ 2 0 M  P R O J E C T  B U D G E T  

• A L L  D E P A R T M E N T  N E E D S  M E T  A N D  A L L O W  F O R  F U T U R E  G R O W T H  T O  T H E  D E P A R T M E N T  I N  T H E  
N E X T  1 0  Y E A R S

• B U I L D I N G  O C C U P I E D  I N  + / - 3  Y E A R S  F R O M  N O T I C E  T O  P R O C E E D

• 1-1.5 year(s) for programming + design (could start during construction of Police Station)

• 1-1.5 year(s) for permitting/bidding + construction
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NEW CONSTRUCTION 
TOWN CENTER
• L A N D  A C Q U I S I T I O N  R E Q U I R E D  ( N O T  I N C L U D E D  I N  P R O J E C T  B U D G E T )

• N E W  F A C I L I T Y  A P P R O X I M A T E L Y  1 2 0 , 0 0 0 S F  

• D E P A R T M E N T S  I N C L U D E  F I N A N C E ,  C O U R T S ,  G E N E R A L  S E R V I C E S ,  I . T . ,  D E V E L O P M E N T  S E R V I C E S ,  
C I T Y  M A N A G E R ,  C I T Y  S E C R E T A R Y,  M A Y O R ’ S  O F F I C E ,  H U M A N  R E S O U R C E S  +  M A R K E T I N G  +  ( M A Y  
I N C L U D E  E C O N O M I C  D E V E L O P M E N T  &  T O U R I S M  +  S P E C I A L  E V E N T S  +  P O L I C E D E P T . )

• + / - $ 6 0 M  P R O J E C T  B U D G E T  ( P 3  O P P O R T U N I T I E S )

• A L L  D E P A R T M E N T S  N E E D S  M E T  A N D  A L L O W  F O R  F U T U R E  G R O W T H  T O  T H E  D E P A R T M E N T S  I N  
T H E  N E X T  1 0  Y E A R S

• B U I L D I N G  O C C U P I E D  I N  + / - 4  Y E A R S  F R O M  N O T I C E  T O  P R O C E E D

• 1.5 – 2 year(s) for programming + design (could start during construction of Police Station)

• 1.5 – 2 year(s) for permitting/bidding + construction
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ACQUISITION + RENOVATION OF AN 
EXISTING BUILDING - TOWN CENTER
• B U I L D I N G  A C Q U I S I T I O N  R E Q U I R E D  ( N O T  I N C L U D E D  I N  P R O J E C T  B U D G E T )

• N E W  F A C I L I T Y  A P P R O X I M A T E L Y  1 0 0 , 0 0 0  - 1 2 0 , 0 0 0 S F  

• D E P A R T M E N T S  I N C L U D E  F I N A N C E ,  C O U R T S ,  G E N E R A L  S E R V I C E S ,  I . T . ,  D E V E L O P M E N T  S E R V I C E S ,  
C I T Y  M A N A G E R ,  C I T Y  S E C R E T A R Y,  M A Y O R ’ S  O F F I C E ,  H U M A N  R E S O U R C E S  +  M A R K E T I N G  +  ( M A Y  
I N C L U D E  E C O N O M I C  D E V E L O P M E N T  &  T O U R I S M  +  S P E C I A L  E V E N T S  +  P O L I C E D E P T . )

• + / - $ 4 0 M - $ 4 5 M  P R O J E C T  B U D G E T  ( P 3  O P P O R T U N I T I E S )

• A L L  D E P A R T M E N T S  N E E D S  M E T  A N D  A L L O W  F O R  F U T U R E  G R O W T H  T O  T H E  D E P A R T M E N T S  I N  
T H E  N E X T  1 0  Y E A R S

• B U I L D I N G  O C C U P I E D  I N  + / - 3 . 5  Y E A R S  F R O M  N O T I C E  T O  P R O C E E D

• 1.5 – 2 year(s) for programming + design (could start during construction of Police Station)

• 1 – 1.5 year(s) for permitting/bidding + construction
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POSSIBLE TOWN CENTER 
LOCATIONS
• A D D I S O N  O W N E D  P R O P E R T Y

• Conference Centre Site

• Vacant lot on Addison Road North of Avis & Barco

• P U R C H A S E  P R O P E R T Y

• Property South of Addison Airport

• Inwood Beverage District
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CONFERENCE CENTRE CURRENT USE
• S P E C I A L  E V E N T S  O F F I C E S

• E C O N O M I C  D E V E L O P M E N T  &  T O U R I S M  O F F I C E S

• C O U N C I L  C H A M B E R

• E X E C U T I V E  S E S S I O N  M E E T I N G  R O O M

• T O W N  O F  A D D I S O N  I N T E R N A L  M E E T I N G S

• S P E C I A L  E V E N T S  ( T A S T E  O F  A D D I S O N  +  K A B O O M T O W N  +  O K T O B E R F E S T )

• P O S S I B L E  L O C A T I O N  F O R  F U T U R E  T O W N  C E N T E R
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REPURPOSE EXISTING FACILITY
• T O W N  H A L L

• Sell ($3.3M)

• Other municipal use

• Nonprofit use

• F I N A N C E

• Sell ($1.8M)

• S E R V I C E  C E N T E R  – M I N I M A L  R E N O V A T I O N S

• Parks + Recreation to remain

• Public Works to remain
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MAINTAINING EXISTING FACILITIES 

B U I L D I N G S

• P O L I C E  +  C O U R T S

• F I R E  S T A T I O N  1

• F I R E  S T A T I O N  2  

• S E R V I C E  C E N T E R

• F I N A N C E  B U I L D I N G  

• T O W N  H A L L

Q U E S T I O N S  T O  C O N S I D E R

W H A T  I F  W E  S T A Y  T H E  W A Y  T H I N G S  A R E  “ S T A T U S  
Q U O ” ?

W H A T  M A I N T E N A N C E  D O  T H E  F A C I L I T I E S  
R E Q U I R E ?

W H A T  A R E  T H E  A N N U A L  B U D G E T S  F O R  
M A I N T E N A N C E  O N  F A C I L I T I E S ?

W H A T  I S  T H E  P R O J E C T E D  B U D G E T  F O R  
M A I N T E N A N C E  O V E R  A  1 0 - Y E A R  P E R I O D ?
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OPTION #3
CONTINUE MAINTAINING EXISTING FACILITIES

B U I L D I N G S

• P O L I C E  +  C O U R T S

• F I R E  S T A T I O N  1

• F I R E  S T A T I O N  2  

• S E R V I C E  C E N T E R

• F I N A N C E  B U I L D I N G  

• T O W N  H A L L

Q U E S T I O N S  T O  C O N S I D E R

W H A T  I F  W E  S T A Y  T H E  W A Y  T H I N G S  A R E  “ S T A T U S  
Q U O ” ?

W H A T  M A I N T E N A N C E  D O  T H E  F A C I L I T I E S  
R E Q U I R E ?

W H A T  A R E  T H E  A N N U A L  B U D G E T S  F O R  
M A I N T E N A N C E  O N  F A C I L I T I E S ?

W H A T  I S  T H E  P R O J E C T E D  B U D G E T  F O R  
M A I N T E N A N C E  O V E R  A  1 0 - Y E A R  P E R I O D ?
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CONTINUE MAINTAINING 
EXISTING FACILITIES COSTS

Average Annual 
Budget

Annual 
Maintenance 
Budget

Asset Management 
Deficiencies to 
Catch Up

POLICE + COURTS $100,000 $323,000 $1.25M

FIRE 1 $140,000 $370,000 $2.04M

FIRE 2 $25,000 $100,000 $97,000

SERVICE CENTER $160,000 $337,000 $1.3M

FINANCE $31,000 $160,000 $104,000

TOWN HALL $67,000 $150,000 $435,000
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SUMMARY



OPTION #1
RENOVATIONS

OPTION #2
NEW BLDGS

OPTION #3
STATUS QUO

POLICE + COURTS $20M (+14,400SF) $25M $1.25M

FIRE 1 $11M (+7,000SF) $20M $2.04M

FIRE 2 $4M N/A $97,000

SERVICE CENTER $10M N/A $1.3M

FINANCE $2M N/A $104,000

TOWN HALL $3.5M N/A $435,000

TOWN CENTER N/A $40-$60M N/A

SUMMARY COST

*ROUGH ORDER OF MAGNITUDE COST
*BUILDING AND LAND ACQUISITION NOT IN PROJECT BUDGET

39



SUMMARY QUESTIONS

Q U E S T I O N S  T O  C O N S I D E R

W H A T  I S  T H E  T I P P I N G  P O I N T  T H A T  W E  D E C I D E  T O  B U I L D  N E W ?

H O W  M U C H  L O N G E R  C A N  W E  S U S T A I N  D E F E R R I N G  M A I N T E N A N C E ?

W H A T  D O  Y O U  B E L I E V E  T H E  P R I O R I T I E S  S H O U L D  B E ?

D O E S  T H E  B E N E F I T  O F  H A V I N G  D E P A R T M E N T S  T O G E T H E R  W A R R A N T  A D D I T I O N A L  C O S T  F O R  A  
T O W N  C E N T E R ?

A R E  T H E R E  B E N E F I T S  T O  C O N S T I T U E N T S  W I T H  A  C E N T R A L I Z E D  T O W N  C E N T E R ?
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NEXT STEPS

R E C O M M E N D E D  N E X T  S T E P S

1 . D E T E R M I N E  T H E  D I R E C T I O N  T O  P R O C E E D  W I T H  ( O P T I O N  1 ,  2 , 3 ,  O R  C O M B I N A T I O N )

2 . C O N D U C T  A  M A S T E R  P L A N  F O R  F A C I L I T Y  I M P R O V E M E N T S

3 . D E T E R M I N E  F U N D I N G  S O L U T I O N S .
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QUESTIONS + ANSWERS
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