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Executive Dashboard – Key Revenue Sources
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(1) Hotel tax revenue has not been collected from all hoteliers and reflects less hotel occupancy due to COVID-19
(2) Municipal court has fewer court fines/fees issued due to COVID-19

Positive variance compared to historical trends Positive

Negative variance of 3%-5% and more than $50,000 compared to historical trends Warning

Negative variance of >5% and more than $50,000 compared to historical trends Negative

Key Revenue Sources FY2021
Budget

Actual through 
9/30/21

% Annual 
Budget

Ad Valorem Taxes - General Fund  $              19,425,398  $              20,172,494 103.85%

Non-Property Taxes - General Fund                  14,556,766                  15,965,386 109.68%

Hotel Tax                    4,155,000                    2,220,356 53.44%
(1)

Franchise Fees - General Fund                    2,260,000                    1,934,301 85.59%

Service/Permitting/License Fees - General Fund                    3,113,326                    2,652,706 85.20%

Rental Income - All Funds                    4,337,770                    4,509,802 103.97%

Fines and Penalties - All Funds                       335,000                       179,366 53.54%
(2)

Special Event Revenue - Hotel Fund                    1,104,500                       894,749 81.01%

Fuel Flowage Fees - Airport Fund                       875,043                    1,064,377 121.64%

Water and Sewer Charges - Utility Fund                  13,772,976                  13,327,286 96.76%

Executive Dashboard - 4th Quarter, 2021 Fiscal Year

Financial Indicators



Executive Dashboard – Key Expenditures
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Positive variance compared to historical trends Positive

Negative variance of 3%-5% and more than $50,000 compared to historical trends Warning

Negative variance of >5% and more than $50,000 compared to historical trends Negative

Key Expenditures FY2021
Budget

Actual through 
9/30/21

% Annual 
Budget

General Fund  $              40,641,551  $              38,974,027 95.90%

Hotel Fund                    5,838,563                    5,004,111 85.71%

Economic Development                    2,019,815                    1,523,232 75.41%

Airport Operations                    5,360,205                    4,604,129 85.89%

Utility Operations                  14,243,405                  13,149,598 92.32%

Executive Dashboard - 4th Quarter, 2021 Fiscal Year

Financial Indicators



Personnel Information 

4(1) FY2021 budget includes 56 budgeted sworn positions plus overfill of 1 Firefighter (F3) position



Economic Indicators 
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Economic Indicators
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Total Incentives 
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Amount Paid 
FY21

Executed 
Agreements

Economic Development Incentives:
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Sales Tax Collections
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Sales Tax Collections
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General Fund Revenue 
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General Fund Expenditures
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FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 ACTUAL
ACTUAL REVISED ACTUAL ACTUAL YTD as %

CATEGORY PRIOR YEAR BUDGET 4TH QTR YTD of Budget
Expenditures:
General Government:

City Secretary 173,058         213,088          59,278            203,047          95.3%
City Manager 1,245,323      1,207,665       404,901          1,225,528       101.5%
Finance 1,826,483      1,795,555       569,447          1,811,919       100.9%
General Services 682,111         1,252,269       731,263          1,177,386       94.0%
Municipal Court 647,094         706,818          173,801          640,645          90.6%
Human Resources 641,387         721,040          194,895          666,886          92.5%
Information Technology 1,905,667      2,248,601       561,617          1,884,458       83.8%
Combined Services 1,323,634      1,187,951       114,822          1,070,571       90.1%

Council Projects 339,790         374,132          77,343            312,148          83.4%
Public Safety:

Police 9,318,044      10,290,874     3,376,037       10,148,605     98.6%

Emergency Communications 1,360,463      1,396,519       -                    1,392,569       99.7% (1) 

Fire 8,492,457      8,660,315       2,586,128       8,625,413       99.6%
Development Services 1,501,596      1,637,553       473,971          1,503,145       91.8%

Streets 1,799,513      2,150,903       701,698          1,944,267       90.4%
Parks and Recreation:

Parks 3,772,783      4,261,292       1,335,419       4,039,462       94.8%
Recreation 1,634,920      1,826,026       551,099          1,617,029       88.6%

Other financing uses:
Transfers to other funds 3,608,900      710,950          177,738          710,950          100.0%

Total Expenditures 40,273,223     40,641,551     12,089,458     38,974,027     95.9%

Net Change in Fund Balance (453,805)        (690,061)         (6,260,513)      2,301,955       

Fund Balance at Beginning of Year 20,588,244     20,134,439     20,134,439     
Fund Balance at End of Year 20,134,439$   19,444,378$    22,436,394$    

(1) NTECC operations contribution for 4th quarter posted in period 9



Hotel Fund 
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Economic Development Fund
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Airport Fund
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FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 ACTUAL
ACTUAL REVISED ACTUAL ACTUAL YTD as %

CATEGORY PRIOR YEAR BUDGET 4TH QTR YTD of Budget

Operating Revenues:
Operating grants 1,431,219$     50,000$          107,000$        107,000$        214.0%
Service fees 103,234         158,107          28,020            108,408          68.6% (1)

Fuel flowage fees 867,777         875,043          317,388          1,064,377       121.6%
Rental income 4,421,924      4,305,960       1,123,250       4,415,499       102.5%
Interest income and other 861,323         50,000            98,677            168,982          338.0%

Total Operating Revenues: 7,685,477      5,439,110       1,674,335       5,864,267       107.8%

Operating Expenses:
Personnel services 356,381         2,157,056       575,795          1,885,028       87.4%
Supplies 40,793           61,900            8,520             40,664            65.7%
Maintenance 69,292           479,730          181,066          371,130          77.4%
Contractual services 279,244         1,325,914       240,780          975,530          73.6%
Capital Replacement/Lease 217,258         480,958          304,315          467,258          97.2%
Debt service 855,123         819,647          185,032          817,855          99.8%
Capital Outlay -                    35,000            9,099             46,664            133.3%
Operator - Operations and maintenance 3,060,383      -                    -                    -                    0.0% (2)

Operator - Service contract 396,815         -                    -                    -                    0.0% (2)

Total Operating Expenses: 5,275,289      5,360,205       1,504,605       4,604,129       85.9%

Capital Projects (Cash Funded) 3,540,044      2,043,911       14,750            14,750            0.7%
Total Expenses: 8,815,333      7,404,116       1,519,355       4,618,879       62.4%

Net Change in Working Capital (1,129,856)     (1,965,006)      154,980          1,245,388       

Working Capital at Beginning of Year 7,264,401      6,134,545       6,134,545       
Working Capital at End of Year 6,134,545$     4,169,539$     7,379,933$     

(1) Percentage is below the quarterly threshold but actuals are in line with historical trends
(2) The Town no longer has an operator contract as the Airport operations were insourced in FY2021



Utility Fund

14

FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 ACTUAL
ACTUAL REVISED ACTUAL ACTUAL YTD as %

CATEGORY PRIOR YEAR BUDGET 4TH QTR YTD of Budget

Operating revenues:
Water sales 7,460,287$     7,502,499$     3,107,968$     7,518,421$     100.2%
Sewer charges 5,380,789      6,270,477       2,037,418       5,808,866       92.6%
Tap fees 21,565           17,500            4,148             10,683            61.0%
Penalties 36,448           75,000            15,958            15,958            21.3%
Interest income and other 127,436         108,500          58,933            65,049            60.0%

Total Operating Revenues: 13,026,525     13,973,976     5,224,425       13,418,976     96.0%

Operating expenses:
Personnel services 1,943,252      2,318,042       652,373          2,125,800       91.7%
Supplies 214,536         216,281          103,632          297,710          137.6%
Maintenance 524,182         650,623          191,377          518,696          79.7%
Contractual services
     Water purchases 3,506,330      3,402,672       974,059          3,242,450       95.3%
     Wastewater treatment 3,427,714      3,746,596       907,785          3,486,904       93.1%
     Other services 743,773         1,735,463       392,134          1,282,058       73.9%
Capital Replacement/Lease 331,857         590,797          332,964          581,857          98.5%
Debt service 1,516,118      1,517,931       314,221          1,517,681       100.0%
Capital outlay 84,269           65,000            96,442            96,442            148.4%

Total Operating Expenses: 12,292,031     14,243,405     3,964,987       13,149,598     92.3%

Capital Projects (Cash Funded) 860,351         163,000          -                    87,037            53.4%
Total Expenses: 13,152,382     14,406,405     3,964,987       13,236,635     91.9%

Net Change in Working Capital (125,857)        (432,429)         1,259,438       182,342          

Working Capital at Beginning of Year 6,509,475      6,432,149       6,383,618       
Working Capital at End of Year 6,383,618$     5,999,720$     6,565,960$     



Stormwater Utility Fund
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FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 ACTUAL
ACTUAL REVISED ACTUAL ACTUAL YTD as %

CATEGORY PRIOR YEAR BUDGET 4TH QTR YTD of Budget

Operating revenues:
   Drainage Fees 2,320,434$     2,455,791$      794,072$         2,457,241$      100.1%

Interest income and other 110,961          40,000             31,995             35,386             88.5%
Total Operating Revenues: 2,431,395       2,495,791        826,067           2,492,626        99.9%

Operating expenses
Personnel services 275,450          313,093           100,936           321,421           102.7%
Supplies 13,239            17,700             4,030              11,637             65.7%
Maintenance 32,637            102,620           15,229             59,377             57.9%
Contractual services 173,065          310,224           81,153             256,804           82.8%
Debt service 543,141          542,266           165,739           592,422           109.2%
Capital outlay 48,524            38,610             -                      32,720             84.7%

Total Operating Expenses: 1,086,056       1,324,513        367,087           1,274,380        96.2%

Capital Projects (Cash Funded) 33,383            2,272,430        10,132             12,756             0.6%
Total Expenses: 1,119,439       3,596,943        377,219           1,287,136        35.8%

Net Change in Working Capital 1,311,956       (1,101,152)       448,848           1,205,491        

Working Capital at Beginning of Year 6,441,685       7,753,641        7,753,641        
Working Capital at End of Year 7,753,641$     6,652,489$      8,959,132$      



Hotel Occupancy Tax Collections
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Investment Report Summary
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Book Value Market Value Interest Revenue

Weighted 
Average Yield-to-

Maturity
9/30/2021 123,010,270         122,796,526         126,466                 0.51%
6/30/2021 112,200,456         112,057,166         110,076                 0.49%

Change 10,809,814           10,739,360           16,390                   0.02%
% Change 9.63% 9.58% 14.89% 3.70%
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