RESOLUTION NO.

ARESOLUTION OF THE CITY COUNCIL OF THE TOWN OF ADDISON, TEXAS
APPROVING A SOFTWARE LICENSE, HARDWARE AND SERVICES
AGREEMENT BETWEEN THE TOWN OF ADDISON AND STS360, FOR
SECURITY TECHNOLOGY SOLUTIONS IN AN AMOUNT NOT TO EXCEED
$1,102,648.54, AUTHORIZING THE CITY MANAGER TO EXECUTE THE
AGREEMENT, AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE TOWN OF ADDISON, TEXAS:
SECTION 1. The Software License and Services Agreement between the Town of
Addison and STS360, for security technology solutions in an amount not to exceed $1,102,648.54,
a copy of which is attached to this Resolution as Exhibit A, is hereby approved. The City Manager
is hereby authorized to execute the agreement.

SECTION 2. This Resolution shall take effect from and after its date of adoption.

DULY RESOLVED AND ADOPTED by the City Council of the Town of Addison,
Texas, on this the 271" day of APRIL 2021.

TOWN OF ADDISON, TEXAS

Joe Chow, Mayor

ATTEST: APPROVED AS TO FORM:

Irma Parker, City Secretary Brenda N. McDonald, City Attorney

Town of Addison, Texas
Resolution No. Page 1 of 274



EXHIBIT A

SOFTWARE LICENSE AND SERVICES
AGREEMENT

This Agreement (the “Agreement”) is made and entered into this the 31St day of

_March | 2021 (the “Effective Date”), is by and between the Town of Addison, Texas,
hereinafter referred to as the “Town”, a home rule Texas municipal corporation, and STS360,
hereinafter referred to as the “Consultant”, a Texas Corporation, each individually referred to
hereinafter as a “Party” and collectively as the “Parties.”

For good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
the parties agree as follows:
1.  DEFINITIONS.

1.1

1.2

1.3
14

L5

1.6

1.7

1.8

1.10

Defined Terms. Defined terms have the meanings set forth in this Article 1
(Definitions) and Article 2 (Definitions) in Exhibit A and elsewhere in this
Agreement when capitalized, and may be read in singular, plural or an alternative
tense as the context requires.

“Affiliate” means, with respect to any entity, any other entity who, directly or
indirectly, through one or more intermediaries, controls, is controlled by, or is
under common control with such entity. The term “control” means the possession,
directly or indirectly, of the power to direct or cause the direction of the
management and policies of an entity, whether through the ownership of voting
securities, by contract or otherwise.

“Applicable Law” is as defined in Section 9.3 herein.

“Applications” means the mobile application, Videolnsights, MonitorCast, and
other Applications as described in Exhibit B.

“Authorized User” means an Affiliate, employee, agent or independent contractor
of Town (solely to the extent such said user is providing services to Town), who
has been authorized by Town to use the traffic systems, Applications, and
Services.

“Consultant” includes STS360 (also referred to hereinafter as “STS360”), its
Affiliate or its Subcontractors.

“Documentation” means the user guides and user manuals for the traffic
management systems, Applications, and Services STS360 provides to Town.

“Go Live” means the date of cutover to all systems, Applications, and Services to be
a fully operational mode.

“Integration Control Document” means the agreement, if applicable, governing
any integrations with a third party.

“Intellectual Property Rights” means all intellectual and industrial property rights,
whether now existing or existing in the future, including without limitation, (i) all
patent rights, including any rights in pending patent applications and any related
rights; (ii) all copyrights and other related rights throughout the world in works of
authorship, including all registrations and applications thereof;(iii) all trademarks,
service marks, trade dress or other proprietary trade designations, including all
registrations and applications thereof; (iv) all rights throughout the world to
proprietary know-how, trade secrets and other confidential information, whether
arising by law or pursuant to any contractual obligation of non-disclosure; and (v)
all other rights covering industrial or intellectual property recognized in any
jurisdiction.



1.12

1.13

1.14

1.15

1.16

1.18

1.19

1.20

1.21

1.22

1.23

1.24

1.25

1.26

1.27

1.28

“Professional Services” means the evaluation, consultation, implementation,
customization, configuration and other Services offered by STS360 in connection
with the SaaS Services.

“Regular Usage Period” means the agreed upon Term for any traffic management
systems, Applications, and Services commencing upon the occurrence of Go Live.
“SaaS Services” means the Applications, Software, and related software-as-a-
service (“SaaS”), hosting, maintenance and support Services made available by
STS360, its Affiliates, Subcontractors, and Third-Party Providers for remote access

and use by Town, including any Documentation thereto.

“Services” means the services provided or required to be provided by or through
STS360 for the ten (10) year term, including without limitation, Systems, SaaS
Services, and Professional Services.

“Software” means the object code version of computer software and all Updates
made available by Consultant to Town under this Agreement.

“Statement of Work” means a detailed plan of work to be agreed by the Parties in
conjunction with and in compliance with the terms of this Agreement.

“Subcontractor” means any third party vendor, manufacturer, service provider or
other entity that is or may be engaged by STS360 for performance of the Services
under this Agreement.

“System” means hardware and cabling for the traffic system made available by
STS360 as further described in Exhibit A and Exhibit B.

“Term” means the Initial ten (10) year Term and any Renewal Term.

“Third-Party Application” means a third party service approved by STS360 to
which Town and any Authorized User facilitates Consultant’s access to, and use of,
the SaaS Services via an application programming interface (API) or other means.
Consultant’s approval of a Third-Party Application shall not be unreasonably
withheld, conditioned, delayed or denied.

“Third-Party Components” means any components of the traffic management
systems, Applications, and Services, from time to time, that are provided by third-
parties.

“Third-Party Data” means any data owned by a third party that STS360 provides
to Town.

“Third-Party-Managed VPN Access” means VPN Saas Services access provided
to Town of Addison Authorized Users.

“Third-Party Provider” means third parties, including other vendors, state agencies
and local agencies, that control products and/or databases with which STS360
Services are to be interfaced.

“Town Data” means all data, information, content and other materials stored or
transmitted by Town and any Authorized User through the SaaS Services (i) in their
user accounts; and (ii) on any Third-Party Application.

“Updates” means any and all new releases, new versions, patches and other updates,
including major and minor upgrades, for the traffic management systems,
Applications, and Services that STS360 makes generally available without
additional charge.

“Website” means any Internet website through which STS360 provides Services
under this Agreement.

“24/7” means twenty four hours a day and seven days a week for 365 days a year.



2.

SERVICES.

2.1

2.2

2:3

24
23

SaaS Services. Subject to the terms of this Agreement, and during the Term,
Consultant hereby grants a non-exclusive, non-transferable, non-sublicensable
license to Town and its Authorized Users to access and use the SaaS Services
through the Website for Town’s internal purposes and in accordance with the terms
and conditions of this Agreement. Consultant will be responsible for hosting the
Website, and Town and its Authorized Users will be responsible for obtaining
internet connections and other third party software, hardware and Services
necessary for it to access the Website through the Internet. Town will be responsible
to Consultant for compliance with the restrictions on use and other terms and
conditions of this Agreement by any of its Authorized Users.

Professional Services. Consultant offers Professional Services in connection with
the Services defined herein and as further described in Exhibits A and B. To the
extent any Professional Services involve the development of any customization or
configuration to the Services, all Intellectual Property Rights to such customization
or configuration will be solely owned by STS360 and will be deemed to be included
in the definition of Services and licensed to Town on the terms set forth herein. IN
THE EVENT TOWN PAYS ANY OR ALL DEVELOPMENT COSTS OF
ANY CUSTOMIZATION OR CONFIGURATION TO THE SERVICES,
THE TOWN AND CONSULTANT WILL SHARE ALL INTELLECTUAL
PROPERTY RIGHTS.

Access to Documentation. STS360 will provide Town via the Website or other
means with access to the Documentation, as may be updated from time to time.
Town may print copies of, use, and permit its Authorized Users to use the
Documentation solely in connection with the use of the Services.

Support Services. As defined by Exhibit C, Section 1.

Restrictions on Use. Town and its Authorized Users will not (and will not permit
any third party to): (i) share Town’s or any Authorized User’s login credentials; (ii)
reverse engineer, decompile, disassemble, or otherwise attempt to discern the
source code, underlying ideas, algorithms, file formats, or interface protocols of the
Services or ofany files contained in or generated by the Services; (iii) copy, modify,
adapt or translate the Services or the Third-Party Data, or otherwise make any use,
re-sell, distribute or sublicense the Services or the Third-Party Data other than in
connection with this Agreement; (iv) make the Services available on a “service
bureau” (i.e. time sharing, subleasing, sublicensing or rental) basis or allow any
third-parties to use the Services; (v) disclose the Services or any of its components
to third-parties; (vi) remove or modify any proprietary marking or restrictive
legends placed on the Services or the Third-Party Data; (vii) use the Services or the
Third-Party Data in violation of any Applicable Law; (viii) create or augment any
mapping-related dataset including a mapping or navigation dataset, business listings
database, mailing list, or telemarketing list for use in an implementation that is not
connected to the Services; (ix) use the Services or the Third-Party Data in violation
of any Applicable Law; (x) introduce into the Services any viruses, worms, defects,
Trojan horses, malware, or any items of a destructive nature; (xi) use the Services
to post advertising or listings; (xii) use the Services to defame, abuse, harass, stalk,
or threaten others; (xiii) permit access or use of the Services by any individual
outside the United States; (xiv) hide or obscure any Authorized User’s location; (xv)
permit access or use of the Services, for any activities other than to enhance The

3



2.6

2

2.8

2.9

Town’s own services, where reliance solely on, or failure to use, the Services could
lead to death, personal injury, or property damages. The Town and its Authorized
Users will not access the Services if in direct competition with Consultant, and will
not allow access to the Services by any party who is in direct competition with
Consultant, except with Consultant’s prior written consent.

Security Obligations. The Town agrees it and its Authorized Users shall securely
manage their respective password(s) for access to the System and SaaS Services.
The Town agrees it shall notify Consultant promptly in the event it becomes aware
of any unauthorized access or use of the System and Saa$S Services, or of any of its
or its Authorized Users passwords or accounts. The Town is responsible for all
activities conducted within Authorized User accounts with approved access to the
System and SaaS Services. The Town shall comply with all applicable local, state,
federal and regional or other laws and regulations applicable in connection with use
of the System and Saa$S Services, including all those related to data privacy and the
transmission of technical or personal data. The Town agrees to (a) provide true,
accurate, current and complete registration data for each account it creates via the
Systems and SaaS Services, and (b) maintain and promptly update the registration
data to keep it true, accurate, current and complete.

Title. As between Consultant and the Town, Consultant shall retain title to and
ownership of the SaaS Services, including all copyrights and other Intellectual
Property Rights relating thereto. Consultant’s licensors shall retain title to and
ownership of the Third-Party Data and the Third-Party Components, including all
copyrights and other Intellectual Property Rights relating thereto. The Town will
have no rights with respect to the SaaS Services, the Third-Party Data or the Third-
Party Components other than those expressly granted under this Agreement;
provided that the foregoing does not restrict any rights in any Third-Party Data that
the Town may have access to pursuant to a separate third-party agreement.

Data. As between Consultant and the Town, the Town owns and shall retain all
right, title, and interest, including, without limitation, all Intellectual Property
Rights, in and to the Town’s Data. The Town shall have the sole responsibility for
the accuracy, quality, and legality of the Town’s Data, including obtaining all rights
and consents necessary to share the Town’s Data with Consultant as set forth in this
Agreement. Notwithstanding anything to the contrary contained herein, to the extent
allowed by law, the Town hereby grants to Consultant a revocable, royalty free,
non-exclusive, sublicensable (but only as permitted herein) license to use the
Town’s Data to provide the SaaS Services to the Town. The Town may revoke its
consent to Consultant’s collecting and using such data, pursuant to this Agreement,
by written notice to Consultant; provided, however, that in such case or in the case
of any of the foregoing licenses not being allowed by law, the Town understands
and agrees that such revocation of consent may impair or render impossible the
Town’s use of the SaaS Services, and Consultant shall not be liable for any resulting
impairment or disruption or other impact on service. Consultant may not sell or offer
for sale any of the Town’s Data, whether in identifiable, or anonymized and
aggregated form.

THIRD-PARTY APPLICATIONS AND THIRD-PARTY COMPONENTS.
IF  CONSULTANT INSTALLS OR ENABLES A THIRD-PARTY
APPLICATION AND THIRD-PARTY COMPONENTS FOR USE WITH
THE SAAS SERVICES, CONSULTANT GRANTS THE TOWN



2.10

2.11

2.12

2:13

2.14

2.15

2.16

2.17

2.18

PERMISSION TO ACCESS THE TOWN’S DATA STORED ON THAT
THIRD-PARTY APPLICATION. CONSULTANT WILL BE
RESPONSIBLE FOR ANY THIRD-PARTY APPLICATION OR THIRD-
PARTY COMPONENTS, OR FOR ANY FAILURE OF A THIRD-PARTY
APPLICATION OR THIRD-PARTY COMPONENT TO PROPERLY
INTEROPERATE WITH THE SAAS SERVICES.

Third-Party Data. The Town shall access and use any Third-Party Data in
accordance with the terms and conditions of this Agreement.

Agreements with Affiliates. Consultant, and not the Town, is solely responsible
for establishing any required agreement(s) and/or statement(s) of work with
Affiliates in connection with the interfaces and for paying all Affiliate fees, costs
and expenses.

Agreements with Subcontractors. Consultant, and not the Town, is solely
responsible for establishing any required agreement(s) and/or statement(s) of work
with Subcontractors in connection with the interfaces and for paying all
Subcontractor fees, costs and expenses.

Agreements with Third-Party Providers. Consultant, and not the Town, is solely
responsible for establishing any required agreement(s) and/or statement(s) of work
with Third-Party Providers in connection with the interfaces, and for paying all fees,
costs and expenses of Third-Party Providers.

Changes to Services. Consultant may make changes and Updates to its Services,
provided that it does not materially alter the quality of any Services. Consultant
shall produce, distribute and release notes to the Town prior to any scheduled
releases to production. Consultant shall provide the Town with prompt, and in no
case fewer than thirty (30) days, advance notice.

Subcontractors. Consultant shall obtain the Town’s approval for any
Subcontractor, which approval may not be unreasonably withheld. In the event that
the Town withholds its approval of a particular Subcontractor, Consultant shall
promptly replace such Subcontractor. In instances for which Consultant exercises
its right to use a Subcontractor, Consultant shall remain responsible for the duties
imposed upon it herein.

No Third-Party Beneficiaries. No provision of this Agreement is intended to, nor
shall it in any way, inure to the benefit of any third party.

SaaS Services Redundancy. As of the Go Live date under this Agreement,
Consultant will ensure high availability and redundancy; all Consultantproduction
servers shall be mirrored in a separate availability zone. Availability zones are
geographically disparate data centers and are active/actively allowing for immediate
failover. As of the Go Live Date, Consultant shall ensure backups for the entire
production environment.

Escrow Account. The Consultant agrees to provide an escrow account for SaaS
Services, Applications, Third-Party Applications, and Third-Party Components
including, but not limited to, Videolnsights, MonitorCast, and VI7 Mobile Client
mobile application (both Apple iTunes and Google Play Stores).

FEES AND PAYMENT TERMS.

3.1

Fees for Consultant Services. The Town will pay Consultant fees as per Exhibit B
and as per Exhibit D for optional features and equipment, collectively the “Fees”.
The Town agrees to pay Consultant an amount not to exceed ONE MILLION
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33

34

3.5

3.6

3.7

ONE HUNDRED TWO THOUSAND SIX HUNDRED FORTY EIGHT
DOLLARS AND 54/100 DOLLARS ($1,102,648.54) for the TOTAL ten (10)
year baseline cost, service requests, warranty, optional features and equipment.
Upon an agreement, and at the discretion of the Town and the Consultant, the
price for optional features and equipment may be reduced.

Final Payment. The final five percent (5%) of the Consultant’s Fee, or FIFTY-
FIVE THOUSAND ONE HUNDRED THITY TWO DOLLARS AND 43/100
DOLLARS ($55,132.43), shall not be paid until the Consultant has completed all
of the Services required under this Agreement and delivered to the Town all of the
documents, plans, data, maps, and/or other information required by Section 4.2
herein.

Affiliate, Subcontractor, Third-Party Data, Third-Party Components, and
Third-Party Applications. No additional fees may be applied, and Consultant is
solely responsible for payments of Affiliate, Subcontractor, Third-Party Data,
Third-Party Components, and Third-Party Applications.

Charges and Disputes. On or before the 10 ™ day of each month, Consultant shall
submit to the Town an invoice for the Services provided by Consultant during the
immediately preceding month. Each invoice shall be form and content satisfactory
to the Town and shall, among other things, include: (i) a specific description of the
Services; (ii) such documentation and information as the Town may require to
verify the accuracy of the invoice; and (iii) the sum of all prior payments under this
Agreement and the balance remaining that may be charged to the Services. Charges
not in dispute shall be paid within thirty (30) days of receipt of invoice.

Taxes. The Town is a tax-exempt entity and will provide such documentation on
request to Consultant in order to waive all taxes, including sales, use, excise, and
other governmental fees, duties, and charges (and any penalties, interest, and other
additions thereto) that are imposed with respect to the transactions and payments
under this Agreement (excluding taxes based on Consultant’s income or
employment) known as “Indirect Taxes”. All Fees are exclusive of Indirect Taxes.
All obligations of the Town under this Agreement, which require the expenditure
of funds, are conditional upon the availability of funds budgeted and appropriated
for that purpose.

Without any additional costs or fees to the account of the Town under this
Agreement, Consultant shall be fully responsible to maintain, support, upgrade, and
replace any components of the proposed System, including any third party
hardware, software and services, and pay for any monthly and or/annual charges for
Third-Party Services that are included in Consultant’s System.

TERM AND TERMINATION.

4.1

Term. The initial Term of this Agreement begins on the Effective Date herein.
However, the parties acknowledge and agree that the Advanced Traffic
Management System as described in Exhibit B shall be completed as articulated in
RFP #21-05 and the Response to the satisfaction of the Town no later than six (6)
months from the Effective Date. At the sole option of the Town, the Town may
choose optional features and products as described in Exhibit D. The Consultant
recognizes that the Agreement shall commence upon the Effective Date and
continue in full force and effect until termination in accordance with its provisions.
Consultant and the Town herein recognize that the continuation of any Agreement

after the close of any given fiscal year of the Town, which fiscal year ends on
6
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September 30th of each year, shall be subjected to City Council approval. In the
event that the City Council does not approve the appropriation of funds for the
Agreement, the Agreement shall terminate at the end of the fiscal year for which
funds were appropriated and the parties shall have no further obligations hereunder.
Agreement may be terminated by the Town at any time upon providing Consultant
thirty (30) days written notice of the termination date.

Termination. This Agreement may be terminated for any reason, or for no reason
whatsoever, by either party upon the terminating party giving the non-terminating
party at least thirty (30) days written notice of such termination. Upon termination,
Consultant shall be paid in accordance with the terms provided herein, unless
Consultant is in breach. If any party fails to perform any of its obligations under the
Agreement Documents, such failure shall constitute a default. The non-defaulting
party shall give the defaulting party written notice of the default. The defaulting
party shall have ten (10) business days after the receipt of such notice in which to
cure the default. Failure to cure the default shall constitute a breach of this
Agreement. In the event of a breach, the non-breaching party may terminate this
Agreement and may obtain any reasonable remedy provided by law. Upon the
termination or expiration of this Agreement, Consultant shall transfer, assign and
make available to Town, or Town’s representative, all documents, records, reports,
studies, and information, and all ideas and concepts, (whether kept electronically,
in writing, or otherwise) prepared by or for Consultant under or in connection with
this Agreement. The same shall be promptly delivered to Town, along with all of
Town’s property and materials in Consultant’s possession or control belonging to
Town. The obligations in this subsection shall survive the expiration or termination
of this Agreement.

5. CONFIDENTIALITY.

5:1

5.2
@

Confidentiality. For purposes of this Agreement, the term “Confidential
Information” means all information that is not generally known by the publicand
that: (i) is obtained by Consultant from the Town, or that is learned, discovered,
developed, conceived, originated, or prepared by Consultant during the process of
performing this Agreement, and (ii) relates directly to the business or assets of the
Town. Confidential Information shall include, but shall not be limited to:
inventions, discoveries, trade secrets, and know-how; computer software code,
designs, routines, algorithms, and structures; product information; research and
development information; lists of clients and other information relating thereto;
financial data and information; business plans and processes; and any other
information of the Town that the Town informs Consultant, or that Consultant
should know by virtue of its position, is to be kept confidential. During the Term of
this Agreement, and always thereafter, Consultant agrees that it will not disclose to
others, use for its own benefit or for the benefit of anyone other than Town, or
otherwise appropriate or copy, any Confidential Information, whether or not
developed by Consultant, except as required in the performance of its obligations to
Client hereunder.
CJIS Standards; Employee Background Checks.

The Town understands and agrees that Consultant utilizes third party vendors (the

“Hosting Providers”) to host the SaaS Services. The Town may request

reasonable records from Consultant from time to time to assess Consultant’s



(b)

(©)

adherence to requirements of the applicable Criminal Justice Information System
(*CJIS”) Security Policy promulgated by the Federal Bureau of Investigation
(“FBI”) as well as any requirements specifically applicable to the Texas CJIS. For
the avoidance of doubt, the Town may need the consent of Hosting Provider to
obtain any records or information from Hosting Provider. Consultant will use
reasonable effort to assess that Hosting Provider complies with its own data
protection practices applicable to the Federal and Texas CJIS.

The Town will have the opportunity to run background checks on Consultant
employees that will have direct access to Town Data in the production
environment (such employees, the “Covered Employees”), provided that
Consultant may assume that a Covered Employee has been cleared by the Town
if Consultant does not receive an adverse response from Town within thirty (30)
days of a submission of a background check request. The Town reserves the right
to prevent any Covered Employee from entering its physical premises at any time.
Consultant shall comply with all applicable requirements of the most current
Federal and Texas CJIS Security Addenda provided to Consultant by the Town.

REPRESENTATIONS.

Power and Authority. Each party represents and warrants that it has the full right, power
and authority to enter into this Agreement and to discharge its obligations hereunder and
that the person signing this Agreement on behalf of the party has the authority to bind that
party. The Town represents and warrants that it has obtained, and shall have, all necessary
approvals, consents, and authorizations necessary for procurement under this Agreement
and that its obligations under this Agreement do not, and shall not, exceed any budget
authority limitations, during the Term of this Agreement. The Town further represents that
it has not received federal funding in connection with procurement under this Agreement.

LIMITATION OF LIABILITY.

7.1

7.2

Liability Exclusion. IN NO EVENT SHALL EITHER PARTY BE LIABLE TO
THE OTHER FOR ANY INDIRECT, SPECIAL, PUNITIVE, EXEMPLARY OR
CONSEQUENTIAL DAMAGES OR FOR ANY OTHER DAMAGES ARISING
OUT OF OR IN CONNECTION WITH THE FURNISHING, PERFORMANCE,
OR USE, OR FAILURE OF THE SERVICES, THE THIRD PARTY
COMPONENTS OR THE THIRD PARTY DATA PROVIDED UNDER THIS
AGREEMENT, INCLUDING WITHOUT LIMITATION, PERSONAL INJURY,
DEATH, DAMAGE TO PROPERTY, ENVIRONMENTAL DAMAGE, LOSS OF
PROFITS, REVENUES, ANTICIPATED SAVINGS, CUSTOMERS,
OPPORTUNITIES, DAMAGE TO PRIVACY, REPUTATION OR GOODWILL
OR UNAVAILABILITY OF THE SERVICES, REGARDLESS OF WHETHER
THE PARTY LIABLE OR ALLEGEDLY LIABLE WAS ADVISED, HAD
OTHER REASON TO KNOW, OR IN FACT KNEW OF THE POSSIBILITY
THEREOF.

Exceptions. NOTWITHSTANDING THE FOREGOING, THE EXCLUSIONS
AND LIMITATIONS OF LIABILITY SET FORTH IN SECTION 7.1 SHALL
NOT APPLY TO DAMAGES ARISING FROM EITHER PARTY’S
INDEMNITY OBLIGATIONS UNDER THIS AGREEMENT OR EITHER
PARTY’S GROSS NEGLIGENCE OR WILLFUL MISCONDUCT.



8.

INDEMNIFICATION AND INSURANCE.

8.1

CONSULTANT, ITS OFFICERS, DIRECTORS, PARTNERS,
CONTRACTORS, EMPLOYEES, REPRESENTATIVES, AGENTS,
SUCCESSORS, ASSIGNEES, VENDORS, GRANTEES AND/OR
TRUSTEES (COLLECTIVELY REFERRED TO AS “CONSULTANT” FOR
PURPOSES OF THIS SECTION), AGREE TO RELEASE, DEFEND,
INDEMNIFY AND HOLD HARMLESS THE TOWN AND ITS OFFICERS,
COUNCIL  MEMBERS, REPRESENTATIVES, AGENTS AND
EMPLOYEES (COLLECTIVELY REFERRED TO AS “TOWN” FOR
PURPOSES OF THIS SECTION) FROM ANY AND ALL CLAIMS
(INCLUDING COPYRIGHT/TRADEMARK INFRINGEMENT),
DEMANDS, DAMAGES, INJURIES (INCLUDING DEATH) LIABILITIES
AND EXPENSES (INCLUDING ATTORNEYS’ FEES AND COSTS OF
DEFENSE) ARISING DIRECTLY OR INDIRECTLY OUT OF THE
OPERATION OR PERFORMANCE OF CONSULTANT UNDER THIS
AGREEMENT. THE TOWN WILL NOT ACCEPT LIABILITY FOR
INJURIES THAT ARE THE RESULT OF THE NEGLIGENCE,
MALFEASANCE, ACTION OR OMISSION OF CONSULTANT.
CONSULTANT AGREES TO ACCEPT LIABILITY FOR INJURIES TO
ITSELF OR OTHERS CAUSED BY ITS OWN NEGLIGENCE,
MALFEASANCE, ACTION OR OMISSION. THIS INDEMNIFICATION
PROVISION IS ALSO SPECIFICALLY INTENDED TO APPLY TO, BUT
NOT LIMITED TO, ANY AND ALL CLAIMS, WHETHER CIYIL OR
CRIMINAL, BROUGHT AGAINST THE TOWN BY ANY GOVERNMENT
AUTHORITY OR AGENCY RELATED TO ANY PERSON PROVIDING
SERVICES UNDER THIS AGREEMENT THAT ARE BASED ON ANY
FEDERAL IMMIGRATION LAW AND ANY AND ALL CLAIMS,
DEMANDS, DAMAGES, ACTIONS AND CAUSES OF ACTION OF EVERY
KIND AND NATURE, KNOWN AND UNKNOWN, EXISTING OR
CLAIMED TO EXIST, RELATING TO OR ARISING OUT OF ANY
EMPLOYMENT RELATIONSHIP BETWEEN CONSULTANT AND ITS
EMPLOYEES OR SUBCONTRACTORS AS A RESULT OF THAT
SUBCONTRACTOR’S OR EMPLOYEE’S EMPLOYMENT AND/OR
SEPARATION FROM EMPLOYMENT WITH THE CONSULTANT,
INCLUDING BUT NOT LIMITED TO ANY DISCRIMINATION CLAIM
BASED ON SEX, SEXUAL ORIENTATION OR PREFERENCE, RACE,
RELIGION, COLOR, NATIONAL ORIGIN, AGE OR DISABILITY UNDER
FEDERAL, STATE OR LOCAL LAW, RULE OR REGULATION, AND/OR
ANY CLAIM FOR WRONGFUL TERMINATION, BACK PAY, FUTURE
WAGE LOSS, OVERTIME PAY, EMPLOYEE BENEFITS, INJURY
SUBJECT TO RELIEF UNDER THE WORKERS’ COMPENSATION ACT
OR WOULD BE SUBJECT TO RELIEF UNDER ANY POLICY FOR
WORKERS COMPENSATION INSURANCE, AND ANY OTHER CLAIM,
WHETHER IN TORT, CONTRACT OR OTHERWISE.

IN ITS SOLE DISCRETION, THE TOWN SHALL HAVE THE RIGHT TO
APPROVE OR SELECT DEFENSE COUNSEL TO BE RETAINED BY
CONSULTANT IN FULFILLING ITS OBLIGATION HEREUNDER TO



8.2

DEFEND AND INDEMNIFY TOWN, UNLESS SUCH RIGHT IS
EXPRESSLY WAIVED BY TOWN IN WRITING. THE TOWN RESERVES
THE RIGHT TO PROVIDE A PORTION OR ALL OF ITS OWN DEFENSE;
HOWEVER, THE TOWN IS UNDER NO OBLIGATION TO DO SO. ANY
SUCH ACTION BY THE TOWN IS NOT TO BE CONSTRUED AS A
WAIVER OF THE CONSULTANT’S OBLIGATION TO DEFEND TOWN
OR AS A WAIVER OF THE CONSULTANT’S OBLIGATION TO
INDEMNIFY THE TOWN PURSUANT TO THIS AGREEMENT.
CONSULTANT SHALL RETAIN TOWN-APPROVED DEFENSE
COUNSEL WITHIN SEVEN (7) BUSINESS DAYS OF THE TOWN’S
WRITTEN NOTICE THAT THE TOWN IS INVOKING ITS RIGHT TO
INDEMNIFICATION UNDER THIS AGREEMENT. I[F CONSULTANT
FAILS TO RETAIN COUNSEL WITHIN SUCH TIME PERIOD, TOWN
SHALL HAVE THE RIGHT TO RETAIN DEFENSE COUNSEL ON ITS
OWN BEHALF, AND CONSULTANT SHALL BE LIABLE FOR ALL
COSTS INCURRED BY THE TOWN.

THIS PARAGRAPH SHALL SURVIVE THE TERMINATION OF THIS
AGREEMENT.

Insurance. Consultant shall comply with all insurance requirements as further
described in Exhibit A and Exhibit B.

9. MISCELLANEOUS.

9.1

9.2

Notices. Any notice provided or permitted to be given under this Agreement must
be in writing and may be served by depositing same in the United States mail,
addressed to the party to be notified, postage pre-paid and registered or certified
with return receipt requested, or by delivering the same in person to such party via
a hand-delivery service, Federal Express or any courier service that provides a
return receipt showing the date of actual delivery of same, to the addressee thereof.
Notice given in accordance herewith shall be effective upon receipt at the address
of the addressee. For purposes of notification, the addresses of the parties shall be
as follows:

If to Consultant, to: STS360
Attn: John Hoffman
4040 State Highway 121, suite 160
Carrolton, Texas 75010
(972) 392-3635

If to Town, to: Town of Addison
Attn: City Manager
5300 Belt Line Road
Dallas, Texas 75254

Assignment. This Agreement may not be assigned without the written agreement
of both parties hereto.
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9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

Venue. The obligations of the parties to this Agreement shall be performable in
Dallas County, Texas and if legal action is necessary in connection with or to
enforce rights under this Agreement, exclusive venue shall lie in Dallas County,
Texas.

Governing Law. This contract shall be governed by and construed in accordance
with the laws and court decisions of the State of Texas, without regard to conflict
of law or choice of law principles of Texas or of any other state.

Binding Effect. This Agreement shall be binding on and inure to the benefit of the
Parties and their respective heirs, executors, administrators, legal representatives,
successors, and assigns when permitted by this Agreement.

Ordinances. Except as specifically provided in the Agreement Documents, the
parties agree that Consultant shall be subject to all Ordinances of the Town, whether
now existing or in the future arising.

Authority to Execute. The Parties and individuals executing this Agreement
represent there are no other parties or entities required to execute this Agreement,
that each individual affixing his or her signature hereto is authorized to do so, and
such authorization is valid and effective on the date hereof.

Sovereign Immunity. The parties agree that the Town has not waived its sovereign
immunity by entering into and performing its obligations under this Agreement.
Severability. In case any one or more of the provisions contained in this Agreement
is, for any reason, held to be invalid, illegal, or unenforceable in any respect, such
invalidity, illegality, or unenforceability shall not affect any other provision thereof,
and this Agreement shall be construed as if such invalid, illegal, or unenforceable
provision had never been contained herein.

Representations. Each signatory represents this Agreement has been read by their
respective Party and that such party has had an opportunity to confer with its legal
counsel.

Force Majeure. If the performance of any covenant or obligation to be performed
hereunder by any party is delayed as a result of circumstances which are beyond the
reasonable control of such party (which circumstances may include, without
limitation: acts of God, war, acts of civil disobedience, fire or other casualty,
shortage of materials, adverse weather conditions [such as (by way of illustration
and not of limitation) severe rain storms or below freezing temperatures, or
tornados], labor action, strikes or similar acts, moratoriums or regulations or actions
by governmental authorities), the time for such performance shall be extended by
the amount of time of such delay, but no longer than the amount of time reasonably
occasioned by the delay. The party claiming delay of performance as a result of any
of the foregoing Force Majeure events shall deliver written notice of the
commencement of any such delay resulting from such Force Majeure event not later
than seven (7) days after the claiming party becomes aware of the same, and if the
claiming party fails to so notify the other party of the occurrence of a Force Majeure
event causing such delay and the other party shall not otherwise be aware of such
Force Majeure event, the claiming party shall not be entitled to avail itself of the
provisions for the extension of performance contained in this subsection.

No Boycott of Israel. Pursuant to Texas Government Code Chapter 2271,
Consultant’s execution of this Agreement shall serve as verification that the
Consultant does not presently boycott Israel and will not boycott Israel during the
Term of this Agreement.



9.13

9.14
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(b)
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Independent Contractor. The relationship between the Town and the Consultant
is that of independent contractor, and the Town and the Consultant, by the execution
of this agreement, do not change the independent status of the Consultant. The
Consultant is an independent contractor, and no term or provision of this Agreement
or action by the Consultant in the performance of this Agreement is intended nor
shall be construed as making the Consultant the agent, servant or employee of the
Town, or to create an employer-employee relationship, a joint venture relationship,
or a joint enterprise relationship.

Miscellaneous Drafting Provisions. This Agreement shall be deemed drafted
equally by all parties hereto. The language of all parts of this Agreement shall be
construed as a whole according to its fair meaning, and any presumption or principle
that the language herein is to be construed against any party shall not apply.
Headings in this Agreement are for the convenience of the parties and are not
intended to be used in construing this document.

Agreement Documents. The Agreement Documents, as that term is used herein,
shall include the following documents, and this Agreement does hereby expressly
incorporate said Agreement Documents herein as fully as if set forth verbatim in the
Agreement.

This Agreement;

Town of Addison RFP #21-05, attached hereto as Exhibit A;
Consultant’s Response to RFP #21-03, attached hereto as Exhibit B;
Service Level Agreement, attached hereto as Exhibit C;

Town of Addison’s Additional Requirements, Baseline Cost, and Optional
Features and Equipment, attached hereto as Exhibit D;

Transition Assistance, attached hereto as Exhibit E;

This Agreement shall incorporate the terms of all attachments in their entirety. To
the extent that Exhibit A , Exhibit B, Exhibit C, Exhibit D, or Exhibit E are in
conflict with provisions of this Agreement or each other, the provisions of this
Agreement, the provisions of Exhibit A, then the provisions of Exhibit C, then the
provisions of Exhibit D, then the provisions of Exhibit E, and then the provisions
of Exhibit B shall prevail in that order.

IN WITNESS, WHEREOF, we, the contracting parties, by our duly authorized agents,
hereto affix our signatures and seals on this the day of .2021.

TOWN OF ADDISON, TEXAS

By:

Wesley S. Pierson, City Manager

Date:




John Hoffman

Tim Vice President of Sales

Date: _4-07-2021




STATE OF TEXAS §
COUNTY OF Name §

BEFORE ME, the undersigned authority, on this day personally appeared Wesley S. Pierson
known to me to be one of the persons whose names are subscribed to the foregoing instrument; he
acknowledged to me he is the duly authorized representative for the Town of Addison, Texas and he
executed said instrument for the purposes and consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this day of
, 2021.

Notary Public in and for the State of Texas
My Commission Expires:

STATE OF §

COUNTY OF §
BE E, the undersigned authority, on this day personally appeared
Ny Y r\__known to me to be one of the persons whose names are subscribed to the

foregoing instrument; he acknowledged to he is the duly authorized representative for STS360 and he
executed said instrument for the purposes and consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this day of
. 2021.

Al Guper, —

Notary Public in and for the State of fexas
My Commission Expires: )\

SR, DANI EMPEY
%z Notary Public, State of Texas
25 Comm. Expires 07-16-2021

6 G QS
OIS Notery ID 129490763
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EXHIBIT A

Town of Addison Bid 21-05

Solicitation 21-05

Security Camera System

Bid Designation: Public

ADDISON

Town of Addison



Bid Number
Bid Title

Bid Start Date
Bid End Date
Question & Answer End Date

Bid Contact

Bid Contact

Pre-Bid Conference

Pre-Bid Conference

Description
*No fax or email submittals accepted.

10/16/2020 10:35 AM

Town of Addison

Bid 21-05
Security Camera System

21-05
Security Camera System

Oct 16, 2020 11:34:41 AM CDT
Dec 10, 2020 2:00:00 PM CST
Dec 3, 2020 12:00:00 PM CST

Wil Newcomer
Purchasing Manager

Michele Griffin
Accounting Specialist
Finance

Nov 10, 2020 9:00:00 AM CST
Attendance is mandatory
Location: Prebid #1

Addison Service Center
16801 Westgrove Drive
Addison, Texas 75001

Nov 12, 2020 9:00:00 AM CST
Attendance is mandatory

Location: Prebid #2 (continuation of #1 if needed)

Addison Service Center
16801 Westgrove Drive
Addison, Texas 75001

Bid 21-05
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Town of Addison Bid 21-05

Request For Proposal #21-05
Security Camera System

Request for Proposal #21-05

Security Camera System
Date Issued: Friday, October 16, 2020
Date Due: Thursday, December 10, 2020

10/16/2020 10:35 AM p.3
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Town of Addison Bid 21-05
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10/16/2020 10:35 AM

1. OVERVIEW

The Town of Addison wants to implement an advanced security camera system that
will allow the Town's stafl to view, record, and archive video feeds from any location,
any device with Internet access. The Town seeks an experienced company (the
Vendor), who can accomplish all the requirements identified within this Request for
Proposal (RFP). The Vendor should also have the capability to expand and to integrate
with additional features and functionalities that may be identified in the future.

1.1. THE TOWN OF ADDISON

The Town is located in the North Dallas area along the Dallas North Tollway which
has been referred to as the “platinum corridor” of the Dallas Metroplex. Aside from
the Town, the area encompasses the Dallas suburbs of Carrollton, Farmers Branch,
and Plano. The area is home to upscale residential neighborhoods. over 10 million
square feet of office space, 180 restaurants. and 23 hotels. The area commands a
central location in reference to downtown Dallas, DFW Airport, and the Plano
corporate campus area.

1.2. EVENTS & DATES

The following sequences of events and tentative dates have been established.
Request for Proposal Distributed — Friday, October 16, 2020
Copies of this proposal can be obtained through the following media.

Hardcopy/Electronic:  Office of the Purchasing Manager
Addison Finance Building
5350 Belt Line Road
Dallas, Texas 75254
Phone: 972-450-7091

MANDATORY Pre-Bid Meeting and Vendor Walkthrough 1 -9 a.m.,
Tuesday, November 10, 2020, at the Service Center. The address is 16801
Westgrove Drive, Addison TX, 75001. This is a mandatory meeting. Failure
to attend this meeting will automatically disqualify the Vendor from
consideration. Due to COVID 19, all attendees are required to wear masks
and practice social distancing. Attendees must have their transportation for
site visits. For sites that are available for public access, the Vendor can visit
them at the Vendor’s discretion.

Vendor Walkthrough 2 (if needed, a continuation of sites not visited previous
day) — 9 a.m., Thursday, November 12, 2020, at the Service Center. The
address is 16801 Westgrove Drive, Addison TX, 75001. Due to COVID 19, all
attendees are required to wear masks and practice social distancing.
Attendees must have their transportation for site visits. For sites that are

20
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Town of Addison

Request for Proposal
Security Camera System

available for public access, the Vendor can visit them at the Vendor’s
discretion.

Last Day for RFP Inquiries — Thursday, December 3, 2020 before noon.
Vendor Sealed Proposals due — Thursday, December 10, 2020 at 2:00 p.m.

Proposals shall be enclosed in a sealed envelope, and include an electronic copy
(USB preferred). No late proposals will be accepted.

Vendor must clearly mark on outside of proposal envelope/package the following.
Company name, address, and bid name:
RFP #21-05 Security Camera System

Submit to: Office of the Purchasing Manager
Addison Finance Building
5350 Belt Line Rd
Dallas, Texas 75254

1.3. CONTACT INFORMATION

Please direct all questions to BidSyne at https://www.bidsync.com.

2. DEFINITIONS

Camera Unit — all equipment required to control, view, monitor, and record. The unit
should include all necessary components, including but not limited to the conduit,
cabling, power access and backup power, communication, enclosure to protect the unit
from vandalism and the weather. storage, and mounting equipment, to allow access to
the viewing area.

Server Unit — a central location where the video feeds from cameras can be viewed.
monitored, searched, recorded, and controlled by Town’s Staff. This unit should
include all necessary components, including but not limited to the conduit, cabling,
power access, communication, storage, and mounting equipment to view, monitor,
record, and control video stream from a Camera Unit.

System — Same as the Solution. The solution comprises of all server unit(s), camera
units, software, and interconnecting equipment.

The Town — Same as Town of Addison or Addison.

Town’s Staff — An internal employee at the Town of Addison who is either an
administrator or department stafT.

Vendor — The Offeror of this request.

Bid 21-05
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3. WORK DEFINITION

The solution must contain sufficient vendor resources to design and implement a
complete system that will enhance current capabilities.
3.1. EXISTING CAMERA SYSTEM

The Town currently utilizes Avigilon cameras and AXIS cameras with doorbells at the
following locations. A detailed layout for the police department can be provided after
a proper disclosure form has been signed.

1. Police Department, located at 4799 Airport Parkway, Addison, TX 75001

e Total of 61 Avigilon camera units inside and outside and 2 server
units.

2. Addison Athletic Club, located at 3900 Beltway Drive, Addison, TX 75001

e Total of 38 Avigilon camera units inside and outside and 1 server
unit.

e Locations are only approximate in Appendix C and Appendix D.
3. Addison Airport and Fuel Farm, located at 32°57'46.5"N 96°49'48.9"W
o Total of 8 Avigilon camera units outside and 1 server unit.
e Locations are only approximate in Appendix E.
4. Service Center, located at 16801 Westgrove Drive, Addison, TX 75001
e Total of 9 Avigilon camera units outside and 1 server unit.
e Locations are only approximate in Appendix H.

5. Addison Conference and Theater Centre, located at 15650 Addison Road.
Addison, TX 75001

e Total of 36 Avigilon camera units inside and outside and 1 server
unit.

e Locations are only approximate in Appendix F and Appendix G.
6. Finance, located at 5350 Belt Line Road, Dallas, TX 75254

e Total of 2 AXIS camera units outside.
7. Town Hall, located at 5300 Belt Line Road. Dallas, TX 75254

e Total of 2 AXIS camera units outside.

8. Addison Treehouse, located at 14681 Midway Road, Suite 200, Addison,
TX 75001

e Total of 15 Avigilon camera units inside and 1 server unit.

10/16/2020 10:35 AM p.8
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e Locations are only approximate in Appendix I.

9. Addison Circle Park, located at 490 Addison Circle Drive, Addison, TX
75001

e Total of 24 Avigilon camera units outside and 2 server units.

e Locations are only approximate in Appendix A.

All server units can be accessed from anywhere on the network. Town’s Staff can log
in to view, search, and export video streams. In addition, Town’s Staff can restart the
camera units remotely.

3.2. SPECIFICATIONS

The proposed solution must be flexible for future expansion to add more cameras at
the locations. It will need to replace and enhance the current capabilities.

1. Normal Functions

1.1.

1.2.

1.3.

1.4.

Versatile Control Center — One (1) control center allows Town’s Staff'to
rearrange cameras, add labels and descriptions to cameras, group cameras
together, and set watch mode on a camera or group of cameras. Rearranging
cameras should be as simple as drag-and-drop. The control center should
allow displays on multiple high-resolution screens, and selected cameras can
be viewed on one screen or multiple screens.

Web-based IP Interface — In addition to the Control Center or combining
with the features in the Control Center, Town’s Staff should be able to interact
with camera units remotely from any location through a web-based IP
interface. In addition, Town’s Staff must be able to receive and transmit data,
video, status updates, and programming. The interface should use open
standard HTML3 with no proprietary software or out-of-date software
technologies. such as Flash or Silver Light.

Camera Views and User Privileges — Town’s Staff can create different sub-
views of the cameras for the different departments that are in charge of the
cameras within their area of responsibilities. The sub-views will be assigned
to different users with different access privileges. including but not limited to
view only, edit labels and descriptions, grouping cameras, and other
administrative duties.

Smart Analytics — The Control Center should include video analytics and
smart search algorithm for detecting suspicious activities, motion detection,
heatmap, areas of interest, and other advanced video analytics. The Control
Center should include a comprehensive map of cameras and their statuses on a
map, such as Google Maps, OpenStreet Map. or GIS.

Alerts — The system should display alerts at the Control Center and send alerts
through email and/or SMS text messages.

Bid 21-05
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1.6. IP Cameras — cameras should be IP-based.

1.7. High Definition (HD) Resolution — the cameras are required to be HD.
Video feeds of fast-moving objects should not be blurry.

1.8. Weatherproof, Vandalism, and Tamper Proof — cameras are required to be
weatherproof for outside. It should be protected against vandalism and should
include tamper detection.

1.9. Night Vision — cameras should have night vision of 100 feet.

1.10. Vision and Recording - the system should have a clear vision and recording
of the viewing area 99.9% of the time. The Vendor is responsible for ensuring
a clear viewing area with no obstruction in front of the camera. Cameras
should work in uneven light.

1.11. Motion Detection, Recording, and Power Saving Mode - cameras should
have a motion detection feature available and should have the option to record
if motion is detected. For remote locations (such as trails), cameras may be
allowed to be in power-saving mode and to turn on and record when motion is
detected.

1.12. Export Video and Image —the system should have the capabilities to export
videos and images with predefined and custom timeframe in high resolution
formats, including but not limited to JPG, PNG, BMP, AVI, MPEG, and other
popular video formats.

1.13. Storage and Compression — the server unit(s) should have the storage
capacity for archive and retrieval. Active storage should be available for 30
days, and afterward, the videos should be in archive storage for 3 months.
The proposal should have provisions for expanding or reducing active and
archive storage. Additionally, compression algorithms should be employed to
reduce the size of the videos.

1.14. Connection Reliability — The connection between the server unit(s) and
camera units must be reliable with 99.99% uptime.

1.15. Remote Troubleshooting — The solution should allow Town’s Staff to
troubleshoot issues remotely without going into the field.

2. Technology

2.1. Cybersecurity and Security Practices — The Town takes cybersecurity very
seriously, and it expects the Vendor to follow industry standards and best
practices for code, server, database. and other configurations that are relevant
to the functioning of the system. The web-based IP interface is expected to
run HTTPS. A strong user authentication technique, but simple to use. is
required. Furthermore, the Vendor must be licensed by the Texas Private
Security Bureau, a division of the Texas Department of Public Safety and the
Solution must adhere to the Public Safety security practices.

10/16/2020 10:35 AM p. 10
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2.2. Software and Hosting Solution — if possible, the Vendor is encouraged to
provide three (3) independent hosting solutions: 1) 100% onsite hosted
solution by the Town, 2)100% Cloud base solution, or 3) hybrid solution.

2.3. Software and On-going Maintenance — All software must have the longest
possible end-of-life (EoL). The sofiware and firmware supporting the system
must be able to update to the latest version when it is available. The Vendor
should be able to provide on-going maintenance and technical support for the
system.

2.4. Data Ownership - All data developed during this project shall be considered
the property of the Town of Addison, Texas. The Town should have access to
any available traffic signal data within the system.

3. Others

3.1. Training — The Vendor must provide training sessions and training
documents and/or videos that are intuitive for Town’s Staff. The number of
training hours should be included, and training sessions will be for
administrator users and other Town’s designated personnel.

3.2. Audio — the Vendor may be asked to provide the capability to record audio
along with the accompanying video feed.

3.3. Optional Integration with Door Control — the Town requests an optional
integration feature for door control. The Solution should be using a non-
propriety and open-sourced standard for door control mechanism — doorbell or
buzzer and door lock/unlock mechanism — that will allow Town’s Staff to
unlock the door at the camera’s location.

3.4. Integrated with Smart Internet of Things (IoT) — the Town requests an
itemized quote for the capabilities to integrate Smart IoT sensors on some of
the camera locations on the park trails.

3.5. View Angles, Focus Lens, and Pan-Tilt-Zoom (PTZ) — the Vendor should
include options for the Town to replace cameras at a certain location to
include 180 degrees, 360 degrees, and PTZ. Town'’s Staff can adjust the focus
of the camera remotely.

3.6. Timeline — the Vendor is encouraged to submit a detailed timeline from start
to finish for implementation. The Town requests to have the project
completion date within six (6) to eight (8) months afier the formal contract is
signed with the Vendor.

3.7. GIS Map Layer - the Vendor will provide a GIS file containing the map of
all cameras and their viewing arcas upon the completion of the project.

4. Locations

10/16/2020 10:35 AM p.- 11
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4.1. Camera Placement — For the Town’s buildings in the current and additional
locations, the Town requests cameras to provide adequate views of the
parking lots and entrance doors.

4.2. Replacing Existing Locations —the Solution must replace and enhance all
cameras in the existing locations, as specified in Section 3.1

4.3. Additional Locations — the Solution should also include new additional
locations in the following list:

v

N N N X

<

R

Fire Station 1, located at 4798 Airport Parkway, Addison, TX 75001
Fire Station 2, located at 3950 Beltway Drive, Addison, TX 75001
Spruill Park, located at 3966 Vitruvian Way, Addison, TX 75001
Celestial Park, located at 5501 Celestial Road, Addison, TX 75001

Community Garden, located at 3900 Beltway Drive, Addison, TX 75001.
Southwest corner of the lot.

Les Lacs Linear Park, located at 3901 Beltway Drive, Addison, TX
75001.

White Rock Creek Trail, trail is located at the southeast corner of Belt
Line Road at Winnwood Road.

Belt Way Trail, address is TBD. Latitude and Longitude are
32°57'06.7"N 96°50'29.9"W.

Town Park and Dog Run by Town Park. located at 3799 Sidney Drive,
Addison, TX 75001

Vitruvian Park, located at 3966 Vitruvian Way. Addison, TX 75001

Redding Trail Dog Park, located at 14661 Midway Rd. Addison, TX
75001

Addison Grove, located at is 4150 Belt Line Road, Addison, TX 75001.
The green space (park) is located in the middle of the building structures.
Winnwood Park. located at 5580 Belt Line Road, Dallas, TX 75254
Bosque Park, located at 15675 Quorum Drive, Addison, TX 75001

Oaks North Neighborhood, located at the intersection of Oaks North and
Palladium streets. Latitude and Longitude are 32°57'00.3"N
96°48'55.4"W. Proposed locations are in Appendix B.

4. PROPOSAL FORMAT

The Vendor will define the capabilities of its organization to supply and maintain the
hardware and software and provide the services as outlined within this RFP.

10/16/2020 10:35 AM
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The response should be prepared in a simple and straightforward manner. The
Vendor will provide two (2) original, in hard copy format, and one (1) in
electronic format (USB Flash Drive) to the location specified within this RFP on or
before the closing date and time for receipt of proposals.

The Vendor will segment their proposal into the following sections.

4.1. EXECUTIVE SUMMARY

The Vendor will provide an Executive Summary, which presents in brief, concise
terms, a summary-level description of the contents of the Proposal.

The Vendor will detail all exceptions to the exact requirements imposed by this RI'P.

The Vendor will indicate the proposal is firm for one hundred and eighty (180) days
after the due date for receipt of proposals or receipt of the last best and final offer
submitted.

4.2. VENDOR PROFILE

The Vendor will indicate the primary company assuming overall responsibility for the
successful completion of the project. In addition, the Vendor will indicate all other
companies who will be providing products or services through a subcontracting
arrangement with the Vendor.

It is important to recognize the Town is looking for a single Vendor to assume primary
responsibility for the successful implementation of the proposed solution from
contract signing through formal acceptance by the Town.

The Vendor profile information will include such items as the year established,
business organization, office locations, financial history, nature of business, strategic
direction, industry specialties, software products, hardware products, number of
employees. number of client installations, outstanding litigation, and authorized
negotiator(s).

4.3. VENDOR QUALIFICATIONS

The Vendor must be a one-source vendor and must demonstrate a proven track record
in providing reliable technology solutions across a series of successful installation
efforts.

The Vendor’s record will reflect experience within a similar environment and of a
similar nature and magnitude to that being proposed to the Town. Relevant
experience must be associated with projects completed not more than three (3) years
prior to the date of this RFP. The Vendor will provide a customer reference listing
and related contact information for a minimum of five (5) customers for which the
Vendor has completed a similar effort. Each reference must include the following
items:

11
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1. Government/Company Name
Location

Contact Person and Title
Telephone Number

Scope of Work and URL
Contract Period

AN I U

The Vendor is asked to provide a comprehensive list of customers for review by the
Town.

4.4. THE SOLUTION

The Town recognizes that the implementation of an extensive system is a complex
effort and that not all possible variables are provided for within this RFP document.
Therefore, it is acknowledged that the Vendor may be required to make assumptions
regarding the Town’s environment or specific requirements. Any assumptions made
by the Vendor regarding this RFP should be documented in-line with the response.
Additional detailed review and design activities will take place with the Vendor
finalist to refine elements of the proposal. prior to contract negotiation and approval.

4.5. THE PROJECT APPROACH

The Vendor will present its methodology and approach to completing this project.
Each major activity will be identified, discussed and project deliverables identified.

4.6. SOLUTION COSTING

The Vendor will provide a detailed breakdown of all costs required for a successful
implementation of the proposed solution. The Town encourages the Vendor to fully
identify costs. To minimize or hedge on costs will only serve to place the Town and
the Vendor at a disadvantage.

The Town is requesting the Vendor provide specific cost information for each
described component, annual support/on-going maintenance, and sub-total per item in
an Itemized Cost Format in an Excel Spreadsheet.

4.7. OTHER VENDOR INFORMATION

This section will include additional details, which will allow the Town to gain a
greater appreciation for the proposed solution. Any information, which is considered
proprietary, should be clearly marked as such. The Town will assume no obligation or
liability in the event proprietary information is disclosed.

Bid 21-05
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4.8. BONDS

Proposals shall be accompanied by a Bid Bond in an amount not less than five percent
(5%) of the total maximum proposal price payable without recourse to the Town of
Addison as a guarantee that the offeror will enter into a contract and execute required
Bonds withing ten (10) calendar days after notice of award of contract is given. The
bid bond shall be from a reliable surety company licensed by the State of Texas to act
as a Surety and listed on the current U.S. Treasury Listing of Approved Sureties.
Performance Bond and Maintenance Bond will be required by the Town; each Bond
shall be in the amount of 100% of the total contract amount.

S. TERMS AND CONDITIONS

The Town of Addison standard terms and conditions will prevail unless otherwise
agreed to between the Town and the Vendor. The Town views this REFP as the
framework to be used by the Vendor in preparing and submitting the proposal.

It is important for the Vendor to become familiar with the Towns standard terms and
conditions as well as items within this section, as they will prevail in the event of any
discrepancies or differences between project-related or contractual documents.

5.1. BASIS FOR PROPOSAL

Only information supplied by the Town in writing through the Purchasing Office
should be used in the preparation of Vendor Proposals.

Only replies by formal addenda shall be binding. Oral and other interpretations or
clarifications shall not be binding. Vendors must acknowledge all addenda by signing
and including such documents in the Proposal.

5.2. VENDOR TERMS AND CONDITIONS

The Vendor must submit a complete set of any additional terms and conditions that
they propose to have included in a contract negotiated with the Town.

5.3. DISCLOSURE OF PROPOSAL CONTENTS

Proposals shall be opened in a manner that avoids disclosure of the contents to
competing Vendors and keeps the proposals secret during negotiations. All proposals
are open for public inspection after the contract award, but trade secrets and
confidential information in the proposals may not be open for public inspection. Such
data must be stamped “proprietary” or “confidential” on cach page on which they
appear, must be readily separable from the proposal and may be subject to review by
the Attorney General of Texas in accordance with the Texas Open Records Act.

Vendors are advised that the confidentiality of their proposals will be protected by the
Town to the extent permitted by law. Vendors are advised to consider the implications
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of the Texas Open Records Act, particularly after the proposal process has ceased, and
a contract has been awarded. While there is a provision to protect proprietary
information under the Act, where the vendor can meet certain evidentiary standards,
please note that a ruling on whether these standards have been met will not be
determined by the Purchasing Office of the Town of Addison but by the office of the
Attorney General of Texas.

5.4. LATE PROPOSALS

Proposals must be returned in sufficient time so as to be received and date/time
stamped at the specified location on or before the published proposal date and time
specified. Any proposal received after the time and date set for receipt of proposals is
late and cannot be considered.

5.5. SIGNING OF PROPOSALS

The submission and signature of a Proposal shall indicate the intention of the Vendor
to adhere to the provisions described in this Request for Proposal.

5.6. COST OF PROPOSAL

This Request for Proposal does not commit the Town to pay any costs incurred by any
Vendor in preparation and/or submission of a Proposal, or for procuring or contracting
for the items to be furnished under the RFP. All costs directly or indirectly related to
responding to this RFP (including all costs incurred in supplementary documentation)
will be borne by the Vendor.

Each Vendor will be responsible for all costs incurred in preparing or responding to
this RFP. The Vendor agrees to bear all risks for loss, injury, or destruction of goods
and materials (ordered or supplied as the result of the eventual contract), which might
occur prior to delivery to the Town: and such loss, injury, or destruction, shall not
release the Vendor from any obligations under this RFP or any resulting contract.

5.7. CONFLICT OF INTEREST, NON-COLLUSION, AND ANTI LOBBYING

The Vendor promises that its officers, employees or agents will not attempt to lobby or
influence a vote or recommendation related to the firm’s proposal response; directly or
indirectly, through any contact with Town Council members or other Town officials
between the proposed submission date and award by the Town Council and that there
will be non-collusion and non-conflict of interest.

5.8. OWNERSHIP OF PROPOSALS

All documents submitted in response to this Request for Proposal shall become the
property of the Town of Addison.

Bid 21-05
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5.9. DISQUALIFICATION OR REJECTION OF PROPOSALS
Vendors may be disqualified for any of the following reasons:

1. There is reason to believe that collusion exists among the Vendors:

2. The Vendor is in arrears on an existing contract or has defaulted on a
previous contract with the Town:

3. The Vendor lacks financial stability;

. The Vendor has failed to perform under previous or present contracts
with the Town;

~

5. The Vendor has failed to use the Town’s required forms:

o

. The Vendor has failed to adhere to one or more of the provisions

established in this RFP;

7. The Vendor has failed to submit “Itemized Cost Sheet/s” for all the items
including but not limited to, hardware, software, services, annual
support/on-going maintenance, etc., stated in this RFP.

8. The Vendor has failed to submit its Proposal in the format specified
herein;

9. The Vendor has failed to submit its Proposal on or before the deadline
established herein:

10. The Vendor has failed to adhere to generally accepted ethical and
professional principles during the Proposal process;

Proposals may be rejected if they show any alteration of words or figures, additions
not called for, conditional or uncalled-for alternate proposals. incomplete proposals,
erasures, or irregularities of any kind, or contain any unbalanced values.

5.10. RIGHT TO WAIVE IRREGULARITIES

Proposals shall be considered as being "irregular” if they show any omissions,
alterations of form. additions. or conditions not called for, unauthorized alternate
proposals, or irregularities of any kind.

The Town reserves the right to waive minor irregularities and mandatory requirements
provided that all responsive proposals failed to meet the same mandatory requirements
and the failure to do so does not otherwise materially affect the procurement. This
right is at the sole discretion of the Town of Addison.

5.11. WITHDRAWAL OF PROPOSALS

Proposals may be withdrawn by written or email notice received by the Purchasing
Office prior to the exact hour and date specified for receipt of bids. A bid may also be
withdrawn in person by a bidder or his authorized representative, provided his identity
is made known and he signs a receipt for the bid, but only if the withdrawal is made
prior to the exact hour and date set for the receipt of bids.
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5.12. AMENDING OF PROPOSALS

The Vendor must submit an amended proposal before the deadline for receipt of
proposals. Such amended proposals must complete the design of a previously
submitted proposal and must be clearly identified as such in the transmittal letter. The
Town will not merge, collate, or assemble proposal materials.

5.13. PROPOSAL OFFER FIRM

Responses to this RFP, including cost, will be considered firm for one hundred and
eighty (180) days after the due date for receipt of proposals or receipt of the last best
and final offer submitted. All Proposals must include a statement to that effect.

5.14. EXCEPTIONS TO RFP SPECIFICATIONS

Although the specifications stated in the RFP represent the Town’s anticipated needs,
there may be instances in which it is in the Town’s interest to permit exceptions to
specifications and accept alternatives.

It is extremely important that the Vendor make very clear where exceptions are taken
to the specifications and how the Vendor will provide alternatives. Therefore,
exceptions, conditions, or qualifications to the provisions of the Town’s specifications
must be clearly identified as such together with reasons for taking exception and
inserted into the Proposal. Ifthe Vendor does not make clear that an exception is
being taken. the Town will assume the Proposal is responding to and will meet the
specification as written. The Vendor should factor in the cost of repair during the
installation process, include but not limited to ceiling, paint. and other structure
repairs.

Where the Vendor does not agree with the Town’s terms and conditions, we require
the proposal to enumerate the specific clauses. which the Vendor wishes to amend or
delete and suggest alternative wording. Any minimum terms to which the Town will
have to agree to in order to enter a contract with the Vendor and which the Vendor
considers being a “deal-breaker”. MUST BE SUBMITTED WITH THE
PROPOSAL.

5.15. CONSIDERATION OF PROPOSALS

Discussions may be conducted with responsible Vendors capable of being selected for
the award for the purpose of clarification to assure full understanding of. and
responsiveness to, the solicitation requirements. In conducting discussions, there shall
be no disclosure of any information derived from proposals submitted by competing
Vendors.

Until award of the contract is made by the Town, the right will be reserved to reject
any or all proposals and waive technicalities, to re-advertise for new proposals, or to
proceed with the work in any manner as may be considered in the best interest of the
Town.
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During the review process, the Town may require an onsite visit at the Vendor’s
headquarters.

5.16. TERMINATION

The Town reserves the right. by and through its City Manager and in the City
Manager’s sole and unqualified discretion, to cancel this RFP at any time and for any
reason. The Town reserves the right to reject any or all proposals submitted in
response to this RFP. In addition, the Town reserves the right, in its sole and
unqualified discretion, to accept, in whole or in part, a vendor’s proposal submitted in
response to this RFP.

5.17. GOVERNING LAW

The Contract will be governed by the laws of the State of Texas. All duties of both
parties shall be performed in Dallas County, Texas. The applicable law for any legal
dispute arising out of the Contract shall be the law of the State of Texas.

5.18. NO OBLIGATION

This procurement in no manner obligates the Town or any of its agencies to the
eventual rental, lease, or purchase of any software, hardware, or services offered until
confirmed by an executed written contract.

5.19. AWARD OF CONTRACT

The Town reserves the right to withhold final action on Proposals for a reasonable
time, not to exceed one hundred eighty (180) days after the date of opening proposals,
and in no event will an award be made until further investigations have been made as
to the responsibility of the proposed Vendor.

The award of the contract, if an award is made, will be to the most responsible and
responsive Vendor whose Proposal meets the requirements and criteria set forth in the
Request for Proposal and whose Proposal is determined to be the most advantageous
to the Town considering the requirements and criteria set forth herein. The Town
reserves the right, in its sole discretion, to abandon, without obligation to the Vendor,
any part of the project or the entire project, at any time before the Vendor begins any
work authorized by the issuance of a Notice to Proceed by the Town.

The award of the contract shall not become effective until the contract has been
executed by the Vendor and the Town.
5.20. EXECUTION OF CONTRACT

The Town Council shall authorize the award of a contract to the successful Vendor
and shall designate the successful Vendor as the Town’s Vendor. The Town will
require the Vendor to sign the necessary documents for the required Contract with the
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Town and to provide the necessary evidence of insurance as required under the
contract documents.

No contract for this project may be signed by the Town without the authorization of
the Addison Town Council. No Contract shall be binding on the Town until it has
been approved as to form by the Town’s Attorney and executed by the Town’s City
Manager.

5.21. PROPOSAL EVALUATION PROCESS

The contract may be awarded to the Vendor whose proposal is determined to be the
most advantageous to the Town. In rendering this decision, the following evaluation
criteria may be utilized.

Item
1
2
3

Evaluation Category Award
Qualifications, Experience, and References 30%
Project Design and Methodology 30%
Rates and Expenses 40%
Total Award 100%

Qualifications, Experience, and References

The Town requires the Vendor to provide a brief introduction of the Vendor’s
business. the number of years in business, experience level, resource
availability, technical platforms. project approach, staffing levels, and support
levels, and office locations. The Vendor is expected to provide an
organizational chart indicating the positions and names of the core team who
will undertake this project. The Vendor should also provide any experience
with similar projects.

The Vendor must provide a list of references.

Project Design and Methodology

The proposal must include a description of the Vendor’s plan for
accomplishing the work and services to be provided to the Town.

The proposal must indicate a clear understanding of the Statement of Work
(SOW), including a detailed project plan, outlying major milestones and
responsibilities, time frames, and staff assigned for each category of the
Statement of Work.
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. The proposal shall identify progress reports that will be made available during

the process and key decision points.

. The proposal shall clearly distinguish the Vendor’s duties and responsibilities

and those of the Town. The absence of this distinction shall mean the Vendor
is assuming full responsibility for all tasks.

. The Town will consider the Vendor’s responsiveness, including but not limited

to, the Vendor’s proposal completeness, level of detail, and conformance to the
Town’s instructions.

Rates and Expenses

. The Vendor’s cost proposal will be evaluated based on completeness,

accuracy. and level of cost detail provided.

. The Vendor is required to complete and return an ltemized Cost, in Excel

Spread Sheet Format. with sub-total and Grand-total figures as part of their
proposal.
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TOWN OF ADDISON, TEXAS
CONTRACTOR INSURANCE REQUIREMENTS & AGREEMENT

REQUIREMENTS

Contractors performing work on TOWN OF ADDISON property or public right-of-way shall provide the TOWN
OF ADDISON a certificate of insurance or a copy of their insurance policy(s) (and including a copy of the
endorsements necessary to meet the requirements and instructions contained herein) evidencing the
coverages and coverage provisions identified herein within ten (10) days of request from TOWN OF
ADDISON. Contractors shall provide TOWN OF ADDISON evidence that all subcontractors performing work
on the project have the same types and amounts of coverages as required herein or that the subcontractors
are included under the contractor's policy. Work shall not commence until insurance has been approved by
TOWN OF ADDISON.

All insurance companies and coverages must be authorized by the Texas Department of Insurance to
transact business in the State of Texas and must have a A.M. Best's rating A-:VIl or greater.

Listed below are the types and minimum amounts of insurances required and which must be maintained
during the term of the contract. TOWN OF ADDISON reserves the right to amend or require additional types
and amounts of coverages or provisions depending on the nature of the work.

TYPE OF INSURANCE

AMOUNT OF INSURANCE

PROVISIONS

1. Workers’ Compensation

Statutory Limits per

TOWN OF ADDISON to be provided a

c) Independent
Contractors

d) Personal Injury

e) Contractual Liability

Aggregate $2,000,000,
Personal Advertising Injury
per occurrence $1,000,000,
Medical Expense 5,000

Employers’ Liability to | occurrence WAIVER OF SUBROGATION AND 30
include: DAY NOTICE OF CANCELLATION or
(a) each accident Each accident $1,000,000 material change in coverage.
(b) Disease Policy | Disease Policy Limits Insurance company must be A-VI
Limits $1,000,000 rated or above.
(c) Disease each Disease each
employee employee$1,000,000
2. Commercial General | Bodily Injury/Property TOWN OF ADDISON to be listed as
(Public) Liability to | Damage per occurrence ADDITIONAL INSURED and provided
include coverage for: $1,000,000, General 30 DAY
a) Bodily Injury Aggregate $2,000,000 NOTICE OF CANCELLATION or
b) Property damage Products/Completed material change in coverage.

Insurance company must be A-VI
rated or above.

3. Business Auto Liability to
include coverage for:
a) Owned/Leased
vehicles
b) Non-owned vehicles
c) Hired vehicles

Combined Single Limit

$1,000,000

TOWN OF ADDISON to be listed as
ADDITIONAL INSURED and provided
30 DAY NOTICE OF CANCELLATION
or material change in coverage.
Insurance company must be A:Vil-
rated or above.

Certificate of Liability Insurance forms (together with the endorsements necessary to meet the requirements
and instructions contained herein)may be faxed to the Purchasing Department: 972-450-7074 or emailed
to: purchasing@addisontx.gov. Questions regarding required insurance should be directed to the
Purchasing Manager.

With respect to the foregoing insurance,

1. All liability policies shall contain no cross liability exclusions or insured versus insured
restrictions applicable to the claims of the Town of Addison.
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2. All insurance policies shall be endorsed to require the insurer to immediately notify the Town of
Addison, Texas of any material change in the insurance coverage.

3 All insurance policies shall be endorsed to the effect that the Town of Addison, Texas will
receive at least thirty (30) days' notice prior to cancellation or non-renewal of the insurance.

4. All insurance policies, which name the Town of Addison, Texas as an additional insured, must
be endorsed to read as primary coverage regardless of the application of other insurance.

5. Insurance must be purchased from insurers that are financially acceptable to the Town of
Addison and licensed to do business in the State of Texas.

All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Upon
request, Contractor shall furnish the Town of Addison with complete copies of all insurance policies certified
to be true and correct by the insurance carrier.

This form must be signed and returned with your quotation. You are stating that you do have the required
insurance and if selected to perform work for TOWN OF ADDISON, will provide the certificates of insurance
(and endorsements) with the above requirements to TOWN OF ADDISON within 10 working days.

A CONTRACT/PURCHASE ORDER WILL NOT BE ISSUED WITHOUT EVIDENCE AND APPROVAL OF
INSURANCE.

AGREEMENT
| agree to provide the above described insurance coverages within 10 working days if selected to perform
work for TOWN OF ADDISON. | also agree to require any subcontractor(s) to maintain insurance coverage
equal to that required by the Contractor. It is the responsibility of the Contractor to assure compliance with
this provision. The TOWN accepts no responsibility arising from the conduct, or lack of conduct, of the
Subcontractor.

Project/Bid#

Company:

Printed Name:

Signature: Date:
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Town of Addison

Indemnification Agreement

Contractor’s Indemnity Obligation. Contractor covenants, agrees to, and shall DEFEND
(with counsel reasonably acceptable to Owner), INDEMNIFY, AND HOLD HARMLESS
Owner, its past, present and future elected and appointed officials, and its past, present
and future officers, employees, repr tives, and volunteers, individually or collectively,
in both their official and private capacities (collectively, the “Owner Persons” and each
being an “Owner Person”), from and against any and all claims, liabilities, judgments,
lawsuits, demands, harm, losses, damages, proceedings, suits, actions, causes of action,
liens, fees (including attorney’s fees), fines, penalties, expenses, or costs, of any kind and
nature whatsoever, made upon or incurred by Owner and/or Owner Person, whether
directly or indirectly, (the “Claims”), that arise out of, result from, or relate to: (i) the
services to be provided by Contractor pursuant to this Agreement, (ii) any representations
and/or warranties by Contractor under this Agreement, (iii) any personal injuries
(including but not limited to death) to any Contractor Persons (as hereinafter defined) and
any third persons or parties, and/or (iv) any act or omission under, in performance of, orin
connection with this Agreement by Contractor or by any of its owners, directors, officers,
managers, partners, employees, agents, contractors, subcontractors, invitees, patrons,
guests, cust 13, lic , sublicensees, or any other person or entity for whom
Contractor is legally responsible, and their respective owners, directors, officers, directors,
officers, managers, partners, employees, agents, contractors, subcontractors, invitees,
patrons, guests, customers, licensees, sublicensees (collectively, “Contractor Persons™).
SUCH DEFENSE, INDEMNITY AND HOLD HARMLESS SHALL AND DOES
INCLUDE CLAIMS ALLEGED OR FOUND TO HAVE BEEN CAUSED IN WHOLE OR
IN PART BY THE NEGLIGENCE OR GROSS NEGLIGENCE OF OWNER OR ANY
OTHER OWNER PERSON, OR CONDUCT BY OWNER OR ANY OTHER OWNER
PERSON THAT WOULD GIVE RISE TO STRICT LIABILITY OF ANY KIND.

Contractor shall promptly advise Owner in writing of any claim or demand against any Owner
Person related to or arising out of Contractor's activities under this Agreement and shall see to
the investigation and defense of such claim or demand at Contractor's sole cost and expense. The
Owner Persons shall have the right, at the Owner Persons’ option and own expense, to
participate in such defense without relieving Contractor of any of its obligations hereunder. This
defense, indemnity, and hold harmless provision shall survive the termination or expiration of
this Agreement.

The provisions in the foregoing defense, indemnity and hold harmless are severable, and if any
portion, sentence, phrase, clause or word included therein shall for any reason be held by a court
of competent jurisdiction to be invalid, illegal, void, or unenforceable in any respect. such
invalidity, illegality, voidness, or unenforceability shall not affect any other provision thereof,
and this defense, indemnity and hold harmless provision shall be considered as if such invalid,
illegal, void, or unenforceable provision had never been contained in this Agreement. In that
regard, if the capitalized language included in the foregoing indemnity is so determined to
be void or unenforceable, the parties agree that:
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(i) the foregoing defense, indemnity, and hold harmless obligation of Contractor shall be to
the extent Claims are caused by, arise out of, or result from, in whole or in part, any act or
omission of Contractor or any Contractor Persons; and

(ii) notwithstanding the provisions of the foregoing subparagraph (i), to the fullest extent
permitted by law, Contractor shall INDEMNIFY, HOLD HARMLESS, and DEFEND
Owner and Owner Persons from and against all Claims arising out of or resulting from
bodily injury to, or sickness, disease or death of, any employee, agent or representative of
Contractor or any of its subcontractors, regardless of whether such Claims are caused, or
are alleged to be caused, in whole or in part, by the negligence, or any act or omission, of
Owner or any Owner Persons, it being the expressed intent of Owner and Contractor that
IN SUCH EVENT THE CONTRACTOR’S INDEMNITY, HOLD HARMLESS, AND
DEFENSE OBLIGATION SHALL AND DOES INCLUDE CLAIMS ALLLEGED OR
FOUND TO HAVE BEEN CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE
OR GROSS NEGLIGENCE OF OWNER OR ANY OTHER OWNER PERSON, OR
CONDUCT BY OWNER OR ANY OTHER OWNER PERSON THAT WOULD GIVE
RISE TO STRICT LIABILITY OF ANY KIND. The indemnity obligation under this
subparagraph (ii) shall not be limited by any limitation on the amount or type of damages,
compensation, or benefits payable by or for Contractor under workers compensation acts,
disability benefit acts, or other employee benefit acts.

1 understand that the indemnification provisions are required of all Town of Addison Contracts. [
have read the provisions and agree to the terms of these provisions.

Project/Bid#:
Company Name:
Signature:

Date:
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FINANGE

Interested Parties

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908
of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits
a disclosure of interested parties to the governmental entity or state agency at the time
the business entity submits the signed contract to the governmental entity or state
agency. The law applies only to a contract of a governmental entity or state agency that
either (1) requires an action or vote by the governing body of the entity or agency before
the contract may be signed or (2) has a value of at least $1 million. The disclosure
requirement applies to a contract entered into on or after January 1, 2016.

The Texas Ethics Commission was required to adopt rules necessary to implement that
law, prescribe the disclosure of interested parties form, and post a copy of the form on
the commission’s website. The commission adopted the Certificate of Interested Parties
form (Form 1295) on October 5, 2015. The commission also adopted new rules (Chapter
46) on November 30, 2015, to implement the law.

Filing Process

On January 1, 2016, the commission made available on its website a new filing
application that must be used to file Form 1295. A business entity must use the
application to enter the required information on Form 1295 and print a copy of the
completed form, which will include a certification of filing that will contain a unique
certification number. An authorized agent of the business entity must sign the printed
copy of the form and have the form notarized. The completed Form 1285 with the
certification of filing must be filed with the governmental body or state agency with which
the business entity is entering into the contract.

The govemmental entity or state agency must notify the commission, using the
commission'’s filing application, of the receipt of the filed Form 1295 with the certification
of filing not later than the 30th day after the date the contract binds all parties to the
contract. The commission will post the completed Form 1295 to its website within seven
business days after receiving notice from the governmental entity or state agency.

Information regarding how to use the filing application will be available on this site by
January 1, 2016. https://www.ethics state.tx.us/whatsnew/elf info form1295.htm, please
follow Instructional Video for Business Entities.

Bid 21-05
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BID BOND
Bidder shall submit a bid bond equal to five percent (5%) of the bid price. Failure to submit a bid bond

when required may deem the bid non-responsive. Bid Bonds may be submitted electronically with the
executed original provided immediately upon request.
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PERFORMANCE BOND

STATE OF TEXAS }

COUNTY OF DALLAS H

WHEREAS, R N as principal ("Contractor") and
_, @ corporation organized under the laws of
and bemg duly authorized to do business in the State of Texas, as surety {"Surety")(wh ether one or
more), do hereby expressly acknowledge themselves to he held and bound to pay to the Town of Addison, Texas, a home-rule municipality
organized and operating under the Constitution and laws of the State of Texas (the "Town"), its successors and assigns, and to all persons, firms,
subcontractors and corporations who may furnish materials or labor under the contract as more fully described below, the sum of
Dollars in the lawful currency of the United States of America ($ ) for the payment of
which Contractor and Surety are liable to the Town, jointly and severally. and

WHEREAS, Contractor has this day entered into a written contract with the Town to build and construct

which contrad and the plans and specifications therein mentioned (collectively referred to hereinafter as the "Contract”) are hereby expressly
incorporated into and made a part hereof as though set forth at length; and

WHEREAS, this bond is given pursuant to Chapter 2253 of the Texas Government Code;

NOW, THEREFORE, if Contractor shall well, truly and faithfully perform all of the ings, duties, terms, conditions and agr of the
Contract; shall satisfy all claims and demands incurred under the Contract; shall fully indemnify and hold the Town harmless; §18" reimburse and
repay the Town for any outlay or expense which the Town may incur in making good any default, and shall promptly make payment to all
persons, firms, subcontractors and corporations who may furnish materials or labor under the Contract, then this obligation shall be void;
otherwise to remain in full force and effect. The obligations of Contractor and Surety under this bond apply both to the original Contract and to
any extension or modification of the Contract and Surety agrees that no change, extension of time, addition, expansion or other modification of
the Contract, the work to be done under the Contract, or the plans and specifications which are a part of the Contract shall in any manner affect
the obligations of Surcty under this bond. and Surcty waives notice of any such change, extension of time, addition, expansion or other
modification. The obligations of Contractor and Surety under this bond are performable and payable in Dallas County, Texas such that exclusive
venue for any legal action pertaining to this bond shall lic in Dallas County, Texas. By their signatures below, the persons signing this bond
warrant and represent that they are, respectively, duly authorized to sign on behalf of Contractor and Surety.

EXECUTED this the day of 2 g
CONTRACTOR: SURETY:1
By: By:
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Title: Title:

ACKNOWLEDGMENTS

[Contractor]
STATE OF TEXAS }
COUNTY OF DALLAS 3}
Before me (insert the name of the officer) on this day
personally appeared . ___known to me (or proved to me on the oath of ) or through
i of identity card or other document) to be the person whose name is subscribed to the forgoing i
and acknowledged to me that he/she executed the same for the purpose and consideration therein expressed.
Given under my hand and seal of office this day of A o
Notary Public in and for the State of Texas Typed or Printed Name of Notary
My Commission Expires:_
[Surety]
STATE OF TEXAS }
This instrument was acknowledged before me on the day of .2 by
who is the of the Surety,
on behalf of Surety.
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)

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the day of

Notary Public in and for the State of Texas Typed or Printed Name of Notary

My Commission Expires:

1 Please see attached contact sheet for Surety and the Texas Department of Insurance.

Payment and Performance Bond Contact Sheet

(1)  Claims:

All notices of claims shall be sent to the surety at the following address:

(Name of surety)

(Mailing address)

10/16/2020 10:35 AM
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(Physical address)

(Phone number)

) Texas Department of Insurance Contact Number:

The address and contact information of the surety may otherwise be obtained by contacting the
Texas Department of Insurance at the following toll free telephone number:

1-800-252-3439.

10/16/2020 10:35 AM
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MAINTENANCE BOND
STATE OF TEXAS }

COUNTY OF DALLAS }

WHEREAS, . as principal ("Contractor”) and
. a corporation organized under the laws of

_and being duly authorized Lo do business in the State of Texas, as surely ("Surety")(whether one or
more), do hereby expressly acknowledge themselves to he held and bound to pay to the Town of Addison, Texas, a home-rule municipality
organized and operating under the Constitution and laws of the State of Texas (the "Town"), its successors and assigns the sum of
_ Dollars in the lawfil currency of the United States of America ($ ) for the payment of
le to the Town, jointly and severally; and

ich Contractor and Surely arc

WHEREAS, Contrador has this day entered into a written contrad  with the Town to build and construct

which contract and the plans and specifications therein d (collectively referred to i as the "Contract”) are hereby expressly
incorporated into and made a part hereof as though set forth at length: and

WHEREAS, under the Contract it is provided that the Contractor will maintain and keep in good repair all work to be performed and done under
the Contract for a period of one (1) year from the date of acceptance of the completed work by the Town, and to do and perform all necessary
work and repair any defective condition, it being understood that the purpose of this maintenance bond is to insure all warrantics, express or
implied made or given by the Contractor to the Town and to cover all defective, inad or i itions arising by reason of
any malerials or labor installed, provided, constructed or performed by the Contractor and in case the Contractor shall fail to corect any such
conditions it is agreed that the Town may make such corrections and charge the cost of making those corrections against the Contractor and the
Surety on this obligation, and the Contrador and Surety shall be subjedt to the liquidated damages provided in the contrad, the plans and the
specifications for each day's failure on its part to comply with the terms and provisions of the Contract;

NOW, THEREFORE, if the Contractor shall keep and perform its obligation to maintain the work and keep the work in repair for the full
maintenance period of one (1) year as herein provided, then these presents shall be null and void and have no further effect, but if default shall be
made by Contractor in the performance of its obligations, then these presents shall have full force and effect, and the Town shall have and recover
from the Contractor and its Surety damages in the premises as provided and it is further understood and agreed that this obligation shall be a
continuing one against the Contractor and the Surety and that successive recoveries may be had hereon for successive breaches until the full
amount of this bond shall have been exhausted; and it is further understood that the obligation under this bond to maintain the work shall continue
throughout the maintenance period and shall not be changed, diminished, or in any other manner affected during the term of this bond. The
obligations of Contractor and Surety under this bond apply both to the original Contract and to any extension or modification of the Contract and
Surety agrees that no change, extension of time, addition, expansion or other modification of the Contrad, the work to be done under the
Contract, or the plans and specifications which are a part of the Contract shall in any manner affect the obligations of Surety under this bond, and
Surety waives notice of any such change, extension of time, addition, expansion or other modification. The obligations of Contractor and Surety
under this bond are performable and payable in Dallas County, Texas such that exclusive venue for any legal action pertaining to this bond shall
lie in Dallas County, Texas. By their signatures below, the persons signing this bond warrant and represent that they are, respectively, duly
authorized to sign on behalf of Contractor and Surety.

EXECUTED thisthe _dayof _ ol )
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CONTRACTOR: SURETY:
By By, . B
PrintedName: PrintedName:
Title: Title:

Address of Principal: Address of Surety:

ACKNOWLEDGMENTS

[Contractor]
STATE OF TEXAS }
COUNTY OF DALLAS }
Before me o (insert the name of the officer) on this day

o 74|(EWTI to me (or proved tome on the oath of "
ion of identity card or other document) to be the person whose name is subscribed to the forgoing instrument
and acknowledged to me that he/she executed the same for the purpose and consideration therein expressed.

personally appeared

Given under my hand and seal of office this day of 2
Notary Public in and for the State of Texas Typed or Printed Name of Notary
My C ission Expires:
[Surety]
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STATE OF TEXAS }
COUNTY OF DALLAS }
This indrument was acknowledged before me on  the = day of e er 2 by
N _ whoisthe of the Surety, on behalf of Surety.
GIVEN UNDER MY HAND AND SEAL OF OFFICE thisthe day of . 2
Notary Public in and for the State of Texas Typed or Printed Name of Notary
My C Expires:
24-13 1yr
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Town of Addison
REQUEST FOR PROPOSAL TERMS AND CONDITIONS

1. APPLICABILITY: These standard Terms and Conditions and the Terms and Conditions, Specifications, Drawings and cther
requirements included in the Town of Addison’s Request for Proposal ively, “Terms and Conditions”) are i to
Contracts/Purchase Orders issued by the Town of Addison (hereinafter referred to as the “Town" or “Buyer”) and the Seller (herein
after referred to as the “Seller,” “Proposer,” “Contractor,” or “Supplier’). Any deviations must be in writing and signed by a
representative of the Town's Purchasing Department and the Supplier. No Terms and Conditions contained in the Seller's Proposal,
Invoice or Statement shall serve to modify the terms set forth herein. If there is a conflict the Terms and Conditions and the
provisions on the face of the Contract/Purchase Order, the Terms and Conditions will take precedence and control.

2. OFFICIAL PROPOSAL NOTIFICATION: The Town utilizes the following for official noftifications of proposal
opportunities: www bidsync.com and the Dallas Moming News of Dallas County. These are the only forms of nctification
authorized by the Town. The Town is not responsible for receipt of ndlifications or information from any source other than those
listed. It shall be the Supplier’s responsibility to verify the validity of all Request for Proposal information received from any source
other than the Town. There will be NO COST to the Seller for using BidSync for its Bids/Proposals.

3. PRIOR OR PENDING LITIGATION OR LAW SUITS: Each Proposer must include in its proposal a complete disclosure of any
alleged significant prior or ongoing contract failures, any civil or criminal litigation or investigation pending which involves the
Proposer or in which the Proposer has been judged guilty or liable.

4. COST OF RESPONSE: Any cost incurred by the Supplier in responding to the Request for Proposal is the responsibility of the
supplier and cannot be charged to the Town.

5. PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS: No Town of Addison employee shall have a direct or
indirect financial interest in any contract with the Town, or be directly or indirectly financially interested in the sale of land, materials,
supplies or services to the Town.

6. COMPETITIVE PRICING: Itis the intent of the Town to consider Cooperative Ags and State/Federal contracts
in determining the best value for the Town.

7. INTERLOCAL AGREEMENT: The successful Proposer agrees to extend prices to all entities that have entered into or will enter
into joint purchasing interlocal cooperation agr with the Town. The Town is a participating member of several interlocal
cooperative purchasing agreements. As such, the Town has interlocal ags as itted under Chapter 791 of the
Texas Government Code, with certain other political subdivisions, authorizing participation in a cooperative purchasing
program. The successful Supplier may be asked to provide products/senvices based upon terms and conditions of award, to any
other participant in a cooperative purchasing program.

8. CORRESPONDENCE: The proposal number must appear on all pond and inquiri ining to the Request for
Preposal. The Purchase Order number must appear on all invoices or cther correspondence relating to the contract.

9. INDEMNITY/ANSURANCE: See attached Town of Addison minimum requirements.

10. ERROR-QUANTITY: Prop must be i in units of quantity specified. extended, and totaled. In the event of
discrepancies in extension, the unit prices shall govern.

11. ACCEPTANCE. The right is reserved to accept or reject all or part of the proposal or offer, and to accept the proposal or offer
considered most advantageous to the Town by line item or total offer or proposal.

12. PROPOSAL LIST REMOVAL: The Town reserves the right to remove a Supplier from any Proposal list for: (1) continued failure
to be responsive to the Town, (2) failure to deliver merchandise within promised time, (3) delivery of substandard merchandse, or
(4) failure to comply with the Contract/Purchase Order requirements.

13. CONTRACT RENEWAL OPTIONS: Inthe event a clause for option to renew for an additional period is included in the Request
for Proposal, all renewals will be based solely upon the option and agreement between the Town and the Supplier. Either party

dissenting will terminate the contract in with its initial sp term.

14. TAXES-EXEMPTION: All quotations are required to be submitted LESS Federal Excise and State Sales Taxes. Tax Exemption
Certifi will be for the Supplier.

15. ASSIGNMENT AND SUCCESSORS: The successful Supplier shall not assign, transfer, pledge, subcontract, or otherwise
convey, in any manner whatsoever, any contract resulting from this proposal, in whole or in part, without the prior written consent of
the Town of Addison.

16. INVOICING: Send ORIGINAL INVOICE to address indi on the order. If invoice is subject to cash

discounts the discount period will begin on the day invoices are received. So that proper cash discount may be computed, invoice
should show amount of freight as a separate item, if applicable; otherwise, cash discount will be computed on total amount of
invoice.
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17. ELECTRONIC SIGNATURE — UNIFORM ELECTRONIC TRANSACTION ACT The Town adopts Texas Business and
Commerce Code Chapter 322, Uniform Electronic T Act, allowing i , and g entities to
lawfully use and rely on electronic signatures.

18. FEUNDING OUT CLAUSE: This agreement or contract may be terminated by the Town without notice and without penalty or
liability in the event that (1) the Town lacks sufficient funds for this agreement or contract; (2) funds for this agreement or contract
are not appropriated by the Town Council of the Town; and (3) funds for this agreement or contract that are or were to be provided
by grant or through an outside service are withheld, denied or are ctherwise not available to the Town.

19. DISPUTE RESOLUTION: Pursuant to subchapter |, Chapter 271, TEXAS LOCAL GOVERNMENT CODE, Contractor agrees
that, prior to instituting any lawsuit or other proceeding arising from any dispute or claim of breach under this Agreement (a “Claim”),
the parties will first attempt to resolve the Claim by taking the fallowing steps: (i) A written notice substantially describing the factual
and legal basis of the Claim shall be delivered by the Contractor to the Town within one-hundred eighty (180) days after the date of
the event giving rise to the Claim, which nctice shall request a written response to be delivered to the Contractor not less than
fourteen (14) business days after receipt of the notice of Claim; (ii) if the response does not resolve the Claim, in the opinion of the
Contractor, the Contractor shall give notice to that effect to the Town whereupon each party shall appoint a person having authority
over the activities of the respective parties who shall promptly meet, in person, in a effort to resolve the Claim; (iii) if those persons
cannot or do net resolve the Claim, then the parties shall each appoint a person from the highest tier of managerial responsibility
within each respective party, who shall then promptly meet, in person, in an effort toresolve the Claim.

20. DISCLOSURE OF CERTAIN RELATIONSHIPS: Chapter 176 of the Texas Local Government Code requires that any person,
as defined in the statute, consrdenng doing business with a local government entity disclose in the Questionnaire Form CIQ, the
supplier or person’s that might cause a conflict of interest with a local government entity. By law,
this questionnaire must be ﬁled with the Records Administrator of the Town not later than the 7° business day after the later of (a)
the date the person (i) begins mscussmns or negotiations to enter into a contract with the local governmental entity. or (b) submits to

the local g entity an i ] to a request for proposals or bids, correspondence, o another writing related
lo a potemlal cmtram with the local governmental entity, or (b) the date the person becomes aware (i) of an employment or cther
with a local g officer, or a family member of the officer, described by the statute, or (ii) that the

person has given one or more gms described in the statute. See Section 176.008, Local Government Code. A person commits an

offense if the person violates Section 176.006, Local Government Code. An offense under this section is a Class C
The questi ire may be found at www ethics state.tX.us/forms/ClQ.pdf

By submining a response to this request, Supplier represents that it is in compliance with the requirements of Chapter 176 of the

Texas Local Government Code.

21. PATENTS: Seller agrees to indemnify and hold harmless the Buyer against all costs and expenses, including but not limited
to attorneys fees, and undertakes and agrees to defend at seller's own expense, all suits, actions or proceedings in which Buyer or
the users of Buyer's products are claimed to have conducted in, or are made defendants of, actual or alleged infringement of any
U.S. or foreign patent or cther intellectual property right resulting from the use or sale of the items purchased hereunder and further
agrees to pay and discharge any and all judgments or decrees which may be rendered in any such suit, action or proceeding.

2. APPLICABLE LAW: This agreement shall be governed by the laws of the State of Texas, including but not limited to the
Um'crm Commercial Code as adopted by the State of Texas, as effective and in force on the date of this agreement, without regard
toits conflict of laws rules or the conflict of law rules of any other jurisdiction.

23. VENUE: This agreement is performable i in Dallas County, Texas, and venue for any suit, action, or legal proceeding under or in

with this ag shall lie yin Dallas County, Texas. Proposer submits tothe exclusive jurisdiction of the courts
in Dallas County, Texas for purposes of any such suit, action, or proceeding hereunder, and waives any claim that any such suit, action,
or legal proceeding has been brought in an inconvenient forum or that the venue of that proceeding is improper.

24, TERMINATION FOR CAUSE OR CONVENIENCE: The Town at any time after issuance of this agreement, by 30 days written
nctice to the Supplier, has the absolute write to terminate this agreement for cause or for convenience (that is, for any reason or no
reason whatsoever). “Cause” shall be the Supplier's refusal or failure to sati ily perform or plete the work within the time
specified, or failure to meet the specifications, quantities, quality and/or cther requi p in the Contract/Purchas
Order. In such case the Supplier shall be liable for any damages suffered by the Town. If the agreement is terminated for
convenience, the Supplier has no further obligation under the agreement. Payment shall be made to cover the cost of material and
work in process or “‘consigned” to the Town as of the effective date of the termination.

25. FORCE MAJEURE: To the extent either the Town or Proposer shall be wholly or partially prevented from the performance of
this agreement or of any obligation or duty under this agreement placed on such party, by reason of or through work strikes,
stoppage of labor, rict, fire, flood, acts of war, insurrection, court judgment, act of God, or other specific cause reasonably beyond
the party's contrd and nct attributable to its neglect or then in such event, such party shall give notice of
the same to the other party (specifying the reason for the prevention) and the time for performance of such obligation or duty shall
be suspended until such disability to perform is removed.

26. BAFO: During evaluation process Town reserves the right to request a best and final offer upon completion of negotiations.

; Proposals will be received and publicly
acknowledged at the location, date, and time stated. Sellers, their representatives and interested persons may be present. The
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proposals shall be ived and ack only so as to avoid discl of the contents to competing sellers and kept secret
during iation. However, all prop shall be open for public inspection after the contract is awarded. Trade secrets and

ial i i i in the prop: and identified by Seller in writing as such will be treated as confidential by the
Town the extent allowable in the Texas Public Information Act and other law.

28. SILENCE OF SPECIFICATIONS: The apparent silence of these specifications as to any detail or tothe apparent omission from
it of a detailed description concerning any point, shall be regarded as meaning that only the best commercial practices are to
prevail. Al interpretations of these specifications shall be made on the basis of this statement.

29. PROPOSAL RESPONSE CONTRACTUAL OBLIGATION: This proposal, i and any tiations, when
properly accepted by the Town, shall constitute a contract equally binding between the successful Proposer and the Town. No
different or additional terms will become part of this contract except as properly executed in an addendum or change order.

30. NO BOYCOTTING ISRAEL. The entity contract with the Town of Addison does not boycott Israel and will not boycatt Israel
during the term of the contract. Reference HB 89 as it relates to Chapter 2270 of the Texas Government Code. Boycott Israel
means refusing to deal with, terminating business activities with, or otherwise taking any action that is intended to penalize, inflict
economic harm on, or limit commercial relations specifically with Israel or with a person or entity doing business in Israel or in an
Israeli-controlled territory, but does not include an action made for ordinary business purposes.
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Information and Instruction Form

RESPONSES THAT DO NOT CONTAIN THIS COMPLETED FORM MAY NOT BE COMPLIANT

Section I Company Profile

Name of Business:

Business Address:

Contact Name:
Phone#:
Fax#:

Email:

Name(s) Title of Authorized Company Officers:

Federal ID #  W-9 Form: A W-9 form will be required from the successful bidder.

DUN #:

Remit Address: If different than your physical address:

Section 11 Instructions to Bidders

Electronic Bids: The Town of Addison uses BidSync to distribute and receive bids and proposals. There will be
NO COST to the Contractor/Supplier for Standard bids or proposals. For Cooperative Bids and Reverse
Auctions ONLY, the successful contractor/supplier agrees to pay BidSync a transaction fee of one percent (1%) of
the total amount of all contracts for goods and/or services. Cooperative Bids and Reverse Auctions will be
clearly marked on the bid documents. To assure that all contractors/suppliers are treated fairly, the fee will be
payable whether the bid/proposal is submitted electronically, or by paper means. Refer to www.bidsync.com for
further information.

Contractor/Supplier Responsibility: It is the contractor/suppliers responsibility to check for any addenda or
questions and answers that might have been issued before bid closing date and time. Contractors/Suppliers will be
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notified of any addenda and Q&A if they are on the invited list, they view the bid, or add themselves to the watch
list.

Acknowledgement of Addenda: #1 #2 #3 #4 #5

Delivery of Bids: For delivery of paper bids our physical address is:
Town of Addison

5350 Beltline Road

Dallas, TX 75254

Attn: Purchasing Department

Contractor/Supplier Employees: No Contractor/Supplier employee shall have a direct or indirect financial interest
in any contract with the town, or be directly or indirectly financially interested in the sale of land, materials,
supplies or services to the town.

Deliveries: All deliveries will be F.O.B. Town of Addison. All Transportation Charges paid by the
contractor/supplier to Destination.

Payment Terms: A Prompt Payment Discount of % is offered for Payment Made Within Days of Acceptance of
Goods or Services. If Prompt Payments are not offered or accepted, payments shall be made 30 days after receipt
and acceptance of goods or services or after the date of receipt of the invoice whichever is later.

Delivery Dates: Delivery Dates are to be specified in Calendar Days from the Date of Order.

Bid Prices: Pre-Award bid prices shall remain Firm and Irrevocable for a Period of Days.

[J Exceptions: Contractor/Supplier does not take Exception to Bid Specifications or Other Requirements of this
Solicitation. Ifneither exceptions box is checked, default shall be “No Exceptions™

[J Contractor/Supplier take the following Exception(s) to the Bid Specilications or Other Requirements of this
Solicitation (Explain in Detail). If box checked but no exceptions are listed, default shall be “No Exceptions”™

Historically Underutilized Business (HUB): It 1s the policy of the Town of Addison to involve HUBs in the
procurement of goods, equipment, services and construction projects. Prime Contractors/Suppliers are encouraged
to provide HUBs the opportunity to compete for sub-contracting and other procurement opportunities. A listing of
HUBs in this area may be accessed at the following State of Texas Website.
http://www.window.state. tx us/procurement/cmbl/cmblhub html.

HUB Owned Business Yes No Include a current copy of your HUB certification with your response or insert
Certification number _and expire date

Other Government Entities: Would bidder be willing to allow other local governmental entities to participate in this
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contract, if awarded under the same Terms and Conditions? Yes [ No [J

Bid Bond: Is Bid Bond attached if applicable? []Yes [INo

Termination: The town at any time after issuance of this agreement, by 30 days written notice, has the absolute
right to terminate this agreement for cause or convenience. Cause shall be the contractor/supplier’s refusal or
failure to satisfactorily perform or complete the work within the time specified, or failure to meet the specifications,
quantities, quality and/or other requirements specified in the contract/purchase order. In such case the supplier shall
be liable for any damages suffered by the town. If the agreement is terminated for convenience, the supplier has no
further obligation under the agreement. Payment shall be made to cover the cost of material and work in process or
“consigned” to the town as of the effective date of the termination.

Bidder Compliance: Bidder agrees to comply with all conditions contained in this Information and Instruction
Form and the additional terms and conditions and specifications included in this request. The undersigned hereby
agrees to furnish and deliver the articles or services as specified at the prices and terms herein stated and in strict
accordance with the specifications and conditions, all of which are made a part of your offer. Your offer is not
subject to withdrawal after the award is made.

The Town of Addison reserves the right to reject all or part of the offer and to accept the offer considered most
advantageous to the town by item or total bid.

The Town of Addison will award to the lowest responsible bidder or to the bidder who provides goods or services
at the best value for the Town.

1 hereby certify that all of the information provided in sections I and II are true and accurate to the best of my
knowledge.

Signature: Date:

Title:

Signature certifies no changes have been made to the content of this solicitation as provided by the Town of
Addison.

1011717
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Question and Answers for Bid #21-05 - Security Camera System

Overall Bid Questions

There are no questions associated with this bid.

10/16/2020 10:35 AM p.51

65

Town of Addison, Texas
Resolution No.

Page 66 of 274



EXHIBIT B

; i
(U) SECURITY
TECHNOLOGY * =

STS360 sorutions.

ADDISUN

RFP 21-05

HUB CERTIFIED SECURITY CAMERA SYSTEM

120254233560
Proposal Submission to the Town of Addison

DUE: December 17, 2020 2PM CST

ATTN:

Office of the Purchasing Manager
Addison Finance Building
ADD'SUN 5350 Belt Line Road

Dallas, TX 75254

Phone: 972-450-7091

STS360

R ELECTRONIC PROPOSAL
Carrollton, TX 75010

(972) 392-3635
www.sts360.com
TxDPS: B13798

Town of Addison, Texas
Resolution No. Page 67 of 274



)

ADDISON

STS360

SECURITY
TECHNOLOGY
SOLUTIONS

TABLE OF CONTENTS

TEM DESCRIPTION

A LETTER OF TRANSMITTAL

B FIRM PROFILE

C EXPERIENCE, BACKGROUND, QUALIFICATIONS

CcL VENDOR QUALIFICATIONS

Q ADDITIONAL QUALIFICATIONS

c SAFETY AND COMPLIANCE

@ MANAGEMENT STRUCTURE

s CERTIFICATIONS

6 PROJECT MANAGEMENT OVERVIEW

D SIMILAR ENGAGEMENTS & REFERENCES

E SCOPE OF WORK

El OVERVIEW

E2 SITE BREAKDOWN

E3 ASSUMPTIONS AND EXCEPTIONS

F FORECASTED PROJECT SCHEDULE

F1 PHASE OVERVIEW

F2 DETAILED BREAKDOWN OF PROJECT SCHEDULE FORECAST
G TECHNICAL OVERVIEW

GL STANDARD PANASONIC CAMERA FEATURES

G2 ENTERPRISE SOFTWARE OVERVIEW

G3 ABILITY TO INTEGRATE ACCESS CONTROL

G4 ABILITY TO INTEGRATE DEVICE HEALTH MONITORING SERVICES
H COST PROPOSAL

HL SUMMARY

H2 ITEMIZED BILL OF MATERIALS BY SITE

H3 PREPARED GRANT ANALYSIS FOR TOWN OF ADDISON
1 ATTACHMENTS

STS360

4040 State Highway 121
Suite 160

Carrollton, TX 75010
(972) 392-3635
www.sts360.com
TxDPS: B13798

67

Town of Addison, Texas
Resolution No. Page 68 of 274



4040 State Highway 121
Suite 160

Carrollton, TX 75010
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A. LETTER OF TRANSMITTAL

12/01/2020
The Town of Addison RFP: 21-05
ATTN: Office of the Purchasing Manager DUE: December 17, 2020 2:00PM CST

Addison Finance Building
5350 Belt Line Road
Dallas, TX 75254

Dear Purchasing Manager,

STS360, a HUB Certified Business, DFW Resident and Security Integrator of many Cities and Towns
across the Metroplex, is honored to submit the following proposal for a simple licensing structure, a
modern user-friendly interface, enterprise-level feature functionality, a reduction of impact on network
infrastructure, and an open architecture solution allowing scalable expansion and integration with other
third-party software and services.

STS360’s core business specializes in connecting State, Local, and Educational Agencies in the most
convenient, flexible way with a variety of security manufacturers from IP Surveillance and Access Control
to Intrusion and Video Verification. In our 15+ years of business we maintain and have maintained
contracts with many cities, counties, school districts, and more throughout the DFW Metroplex. The
solution we are presenting is the same solution we have fully deployed across the City of Fort Worth
(100+ Facilities) (est. $3,000,000) and are currently deploying with the City of Dallas (est. $18,000,000).
Your Municipality will have the full force of ocur experienced, knowledgeable staff and white glove
execution of your project with regular communication. For example, we have already prepared and
provided, in this proposal, an analysis of Grants that are available to the Town of Addison right now to
obtain Security related Grant Funds. This same analysis helped our Clientele bring in nearly $2million
worth of security project funds last year.

Additionally, we offer DIR purchasing on a wide variety of the products, including the hardware,
services, and software components in this proposal, for the Town’s purchasing convenience. Our
Accounting and Purchasing Departments are specialized in handling these types of transactions to
provide your Purchasing Division with the utmost service.

At the heart of STS360’s philosophy is transparency, flexibility, and convenience. We fulfill these tenets
via our Turnkey Open Architecture Solutions. We often consult with clientele that have been caged into
proprietary solutions requiring expensive, total system overhauls. These overhauls often involve the
responsible disposal of pricey hardware and software alike, followed up with resource intensive labor
charges required to replace all proprietary components. Te commit to a complete overhaul is a daunting
activity that often results in the customer settling with out-of-date systems and a reliance on parties
with vested interests in keeping them there. Because this business model exists, STS360 has specialized
in consulting, designing, and building paths to regaining control. It is part of what led us to the very
solution we are proposing to your Town, today.

STS360.com TXDPS: B10434601
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The following proposal provides the Town of Addison with open compatibility across each security
vertical. The Enterprise Video Management Software (EVMS) has compatibility with over 5,000+ camera
models of varying manufacturers and is a free software with no recurring annual licenses or fees. The
Panasonic Cameras themselves are known for best of breed technology, sturdy builds of weatherproof
resilience, and ease of adoption by a multitude of Security Industry Video Management Software
Systems. On top of it all, Panasonic offers an Enterprise Access Control Software that is conveniently
combined with Video Management Software for a Single Pane of class solution. The Enterprise Access
Control System (EACS) is based on industry leading Mercury Panels with 30+ different software
manufacturers utilizing them for convenient flash and go swaps of software. STS360 provides
consolidated, comprehensive Enterprise Systems with completely agnostic hardware and software in
each segment.

Many of our customers stress their desire for convenience in camera licensing for future budgeting
concerns. For this reason, STS360 has worked to build our active solutions using PANASONIC US’s latest
cutting-edge, open-architecture video management software version “Video Insight 7.” With this
software, Panasonic affiliated cameras have unlimited installation with S0 camera licensing costs or user
license costs. Additionally, each $0 camera license includes (1) $0 door license should The Town of
Addison investigate a migration to Panasonic’s Access Control Platform “Monitorcast 4.” There are also
no recurring software costs for the life of the system. STS360, in partnership with Panasonic, is in the
process of forming one of the world’s premier Security Technology Solutions, and we are eager to offer
our experience to your Town.

As STS360 is a HUB Certified Minority Owned business, helping our Public Secter Customer’s Compliance
is one key part of our business model. We have a strong network of HUB Subcontractors to be involved
in a variety of areas. We have Data Cabling HUBs to maintain industry standards when installing as well
as Security Industry HUBs utilized in mounting cameras throughout the facilities. Additicnally, STS360 is
located right in Carrollton, TX so our technicians are locally available as well. Support from all
participants in this bid is 24/7/365.

STS360 has read, understood, and agrees to all terms and conditions of the RFP. We thank you for your
time and consideration of the following offer and welcome any requests for additional information,
clarifications, or anything else that you may require while considering STS360 for award of this solicitation.
Please do not hesitate to contact me at any time at (469) 212-6022 or email me directly via
john@sts360.com.

Kindest Regards,

John Hoffman, VP of Sales

STS360.com TXDPS: B10434601
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B. FIRM PROFILE

Company Name: Sigma Surveillance, Inc. DBA STS360

Principal Place of Business: _4040 Hwy 121, Suite 140, Carrollton, Texas, 75010

Main Phone: (972) 392-3635 Fax Number: (866} 223-8167

$TS360 Contact: __John Hoffman

Contact Office Phone: (972) 300-1082 Contact Cell Phone: (419) 344-8105
Contact Email Address: john@sts360.com Contact Title: Vice President of Sales

Secondary STS360 Contact: __John Skuse

Contact Office Phone: (972) 392-3635 Contact Cell Phone: (716) 697-3235
Contact Email Address: skuse@sts360.com Contact Title: Program Manager
Field Technical Support Center Locations: _Carrollton, Texas - Houston, Texas - Athens, Texas

- Alice, Texas - Corpus Christi, Texas - Wichita Falls, TX - Fort-Worth, Texas - _El Paso, Texas

STS360’s PRINCIPALS:

Bobby Khullar, President / CEO Email: __bobby@sts360.com

John Hoffman, Vice President of Sales Email: _john@sts360.com

Years in Information Technology: 20 Years in Security Business: 12
Type of Ownership:_Privately held State of Incorporation: Texas
Type of Incorporation:_S Corporation Year Founded: _2005

Number of Employees: 21 STS360 Employees 100+ subcontractor employees

Vendor ID Number: 20-2542335 HUB Vendor? _Yes Cert: 1202542335600

Bonding Capacity: $7.5 million per project / Aggregate $15 million

AUTHORIZED NEGOTIATOR: __John Paul Hoffman, Vice President of Sales

STS360.com TXDPS: B10434601
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C. EXPERIENCE, BACKGROUND, QUALIFICATIONS

STS360 has been designing, installing, and supporting network-based
security systems for over fifteen (15) years, and intends to demonstrate to
The Town of Addison Purchasing representatives that during this time we
have garnered significant experience and qualifications that make us an
outstanding candidate for consideration of award. STS360 has been
installing and supporting large Video Surveillance installations for State
Agencies, Counties, Cities, Towns, and Schools for years.

STS360 was founded as an IT Systems consultant and integrator in 2000.
We found ourselves naturally moving core services to security solutions CEO Bobby Khullar receives
due our customers’ increasing demands for network-based security. Since entrepreneur of the year award
we were already proficient in networks and IT Systems, the transition was from Governor Rick Perry
natural and STS360 became a leader in providing IP solutions well before

they became commonplace solutions. We tailored innovative security solutions to solve our clients’
security needs and provide high ROIs through loss prevention, improved operational oversight, liability
mitigation, reduced investigation times and safer, more secure envircnments.

STS360 is highly qualified and experienced in the services we perform and product lines we offer. STS360
is very careful to approach technology with a few key prejudices. 1) the technology must be non-
proprietary, meaning that it must be able to integrate with other products not made by the same
manufacturers; 2) it must be expandable, meaning that the end user should not be limited in their ability
to expand their security system in the future should they desire to, whether because of technology
limitations or cost limitations; 3) the products must be proven to be of the highest of quality available in
the market for that type of product. Our customers deserve a strong solid solution with a long-term
lifecycle and support, and we will not promote a product we do not believe will be the best return on
investment for our customers At STS360 our experience proves invaluable to the longevity of our
partnerships with our clients and supported systems.

STS360 invests in our success by investing in our employees’ growth. We certify all STS360 technicians on
the various products that we sell and support. STS360’s operational procedures also mandate a minimum
of 8 hours of training per month for all of our senior and field technicians as a part of their job duties,
because there’s always room to learn and improve. These monthly trainings canrange from manufacturer
factory certification training and network certification, to online tests on industry codes & hands-on
trainings in our technology lab at STS360 headquarters. STS360 alsc invests in our subcontractor’s
education and frequently brings them into our training program to insure they are meeting our high
standards.

Considering the sensitive and, unfortunately, critical nature of the service we provide, STS360 has been
successful in fostering long-term customer relationships because of our stellar performance and
support. We have installed and continue to support tens of thousands of devices for our customers
because they trust us to provide the same unparalleled support year after year.

STS360.com TXDPS: B10434601
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STS360 excels in being flexible, exercising creativity, and providing unwavering attention to detail to
customize unique Security Technology Solutions to achieve our clients’ diverse needs. We can do this
because we have the talent of a large company with the maneuverability and competitiveness of a small
one. With a team of technically savvy systems engineers, field service technicians, support staff, account
managers and project managers instead of solely technical, contractual and sales expertise, STS360 can
honestly say that we truly rise to any challenge a client puts forth to us.

ADDITIONAL QUALIFICATIONS:

HUB CERTIFIED BUSINESS: 1202542335600 G
NCTRCA, MBE, SBE HUB ;  CTREAY

e b Ui iod Bt Db -

As a Certified HUB, we are proactive in HUB outreach and attend/exhibit as such in conferences
statewide. We participate in the DIR Conference’s HUB Networking Event and build relationships with
Minority owned businesses across the State of Texas that are pursuing the status while promoting its
benefit to those subcontractors utilized that are not yet certified. We approach every project with a
goal of assisting our community.

HIGH BONDING CAPACITY

Lastly, we believe that our strength in our bonding capacity speaks volumes to our qualifications and
financial stability. When you work with STS360 you can guarantee that you are working with a solid
company who will always be there for you. STS360 has been bonding projects for over 10 years. We have
a bonding aggregate capacity of $15million, up to $7.5million for a single project, and have had active
bonds upwards of $12million at any given time. We have successfully completed all the bonded projects
and continue to have our bonding capacity increased year after year when Philadelphia Insurance does
their yearly audits.

PANASONIC PREFERRED PARTNER

STS360 received and maintains the Premier “Panasonic Preferred Partner”
designation for outstanding understanding of the product, solutions, and expertise in  JESE ns
integration. This prestigious status provides STS360 the ability to offer forensic Bz
software and analytics unavailable outside of 20 dealers nationally. Additionally, it PARTNER
provides STS360 with extra resources to improve competitive advantages when
proposing Panasonic Solution as well as Operating Inventory Priority.

SAFETY AND COMPLIANCE — SINCE 2005

OSHA COMPLIANCE — 100%

OSHA INVESTIGATIONS - 0

Employee Injuries — 0 Since Business Inception
Subcontractor Injuries — 0 Since Business Inception
Average MOD Factor - 0.93

e o o o o
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Bobby Khullar - CEO, President, Owner — STS360

After graduating from Arkansas Bobby had a successful carrier in Federal contracts
and IT. Seeing the increased need for Security, Bobby built STS360 from the
ground up in 2005. With keen knowledge of IT and government contracts, and
firm dedication, Bobby Khullar rapidly grew STS360 by leading with IP
technologies in a time when analog technology still ruled the land. STS360 still
remains a leader in the security public sector market with Bobby at the helm.
Bobby was Awarded the Entrepreneur of the Year in Texas among his many other
accomplishments.

bobby@sts360.com

John Paul Hoffman — Vice President — STS360

From STS360's warehouse 14 years ago to Vice President of Sales, John Paul
Hoffman maintains the Texas Security Integrator market. Cultivating relationships
between Texas State Agencies, Counties, Cities, Towns, School Districts, and
manufacturers. He is well known for availability and willingness to consult on all
varieties of security matters. Heavily certified in security technology, versed in
installations, and customer devoted, The Town of Addison can confidently rely on
his guidance regarding all sales.

john@sts360.com Cell: (972) 300-1082

Jose Garza - CTO, STS360

Jose Garza has been in the Information Technology Industry for over 20 years, in
his tenure as Chief Technology Officer, is responsible for discovering, accessing,
and researching high-risk, high-return innovations with potential applications in
existing businesses and establishing new businesses for STS 360. Jose Garza is 3-
time Cisco Certified Network Professional (CCNP) in routing and switching. A
certification validates the ability to plan, implement, verify, and troubleshoot local

and wide-area enterprise networks and work collaboratively with specialists on
advanced security, voice, wireless and video solutions. Jose Garza is also holding
Microsoft, CompTIA, and HP Certifications, and continuing education in the
following expertise, include the Certified Information Systems Security
Professional and Physical Security Professional certifications. Thorough his 20
years of experience, he has also been involved in the practice of providing
Cybersecurity Solutions assessments for the Public and Private Sectors. Jose will
serve as the point of contact for technology.

STS360.com TXDPS: B10434601
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John Skuse - Program Manager — STS360

Having a decade in Mobile Wireless Technology and Security products, John brings
STS360 a background in Project Management, Sales, Operations and Strategic
Implementation. With 15 years of sales experience, 5 years of training experience,
and 5 years of operations experience he is responsible for managing STS360
Proposals, Smart City Projects, inside sales initiatives, marketing content, public
relations, and estimation of projects. John will serve as the point of contact for
project related information.

skuse@sts360.com

Kartavya Mahadevia — Senior Technical Project Manager and Engineer

With over 20 years of experience in Information technology and project
management, he has been with STS360 since 2003. Kart is a Microsoft Certified
System Engineer and has certifications from various leading security
manufacturers. Kart’s expertise is in various Video Management, Access Control,
Intrusion, Wireless, Server, Storage and Networking System technologies. He is an
integral part of System Design to System Deployment and System Support and he
manages several teams. Kart has earned many accolades from our customers and
will serve as the front man for technical troubleshooting, system configuration,
and training.

kart@sts360.com

Facial Recognition/Forensic Analytics

Video Insight Exacgvision FacePro
Onssl Verkada BriefCam
Milestone Salient Agent VI
Axis Wisenet WAVE

Access Control Systems

MonitorCast Continental Access
Open Options SALTO Systems
Isonas RS2

Camera Certifications

Panasonic/Arbitrator lllustra
Axis Advidia
Hanwha FLIR
Sony Hikvision
Bosch Mobotix
Honeywell Interlogix
Arecont GeoVision
S$TS360.com TXDPS: B10434601
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STS360 knows the only way a project will be successful is if all key
components come together and are well organized and managed both
before and throughout the entirety of the implementation. The key
components of a project are Scope, Schedule {time), Budget {cost) and of
course, Quality. At STS360 our project managers focus on these key
elements and are supported by a solid team of professicnals working to
exceed expectations.

A project always starts with pe; do the customer and STS360 clearly

understand and agree upon the scope of work and products to be installed? This does not simply refer to
what is proposed and awarded, this is more granular and begins as soon as the contract is awarded. The
STS360 design team will work with the Town of Addison stakeholders to tour facilities, refine any unique
design needs for each location and environment, and present a final design and scope for each location
to the Town of Addison Stakeholders. Once the design is agreed upon, the project manager will work with
the Executive Stakeholders and the STS360 Project Coordinator to schedule a project kickoff meeting for
all involved parties including all Town of Addison support team stakeholders, The Town of Addison IT
Department, STS360 project team members, STS360 Executive Oversight, and any subcontractor
representatives. Prior to this meeting the STS360 project manager will review pre-project documentation
with the Executive Stakeholders, including but not limited to system rights and configuration settings, final
drawings & diagrams, phase schedules and milestones, and communication plan with assigned roles and
responsibilities. Any revisions will be completed prior to the kickoff meeting. We propose the project
kickoff meeting be held on site and the installation schedule, security procedures / risk mitigation, and
communication plan be addressed. Afterthe formal kickoff meeting, we propose to have each site walked
before any equipment is placed or installed to seek approval for any penetrations, equipment placements
or special considerations. Also, this allows the local representative whether that be the IT Manager or
The Town of Addison Engineer or whomever the Town assigns, to become familiarized with the scope,
schedule and team that will be working with on their territory.

The next key component of course is managing Bu . STS360 does not believe in going in low
and change ordering our customers’ after award to gain our profit. What we propose is what you pay.
The only time you will see STS360 asking you for a revision to a purchase order is if the customer asks us
to add additicnal components to the scope. If something was missed in our proposal STS360 takes liability
for any impact to our profitability that causes. If our costs increase on equipment or labor STS360 takes
liability for the impact to our profitability. Return on investment is an important factor that we must
consider when designing a project, especially when budgets are tight and recurring fees just add to the
overall cost but provide little value over the life of the final product itself. With that in mind, STS360 has
provided cameras with a 3-year manufacturer warranty, Servers, and Storage with a 5-year manufacturer
warranty and a video management system that does not require annual fees to receive future upgrades
like many VMS on the market today. The products we have chosen are from market leaders in their
respective technologies and the Video Insight Video Management System was specifically designed for
use in enterprise scenarios with an eye to quality and long-term ROI.

Thirdly we have Schedul me). On projects time, can have a way of running away from you if not

managed properly, and we know our clients’ time and their need to have a functional system as quickly
as possible is paramount. As part of our project plan, we have proposed this project be completed in
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multiple phases to ensure an expeditious completion to all aspects of the scope of work. We will consider
each install a “phase” and while some of these phases may run concurrently as they are able to be
managed separately to make best use of resources. We are dedicated to a smoothly run project. To delay
each significant milestone, punch lists, 3" party testing & documentation acceptance until the end of the
project when ALL locations are completed, will create a bottleneck at the end of the project and prolong
a successful completion. Therefore, we will attend to each installation location as a separate “phase.”
STS360 will also train local and administrative staff after each facility is installed instead of just waiting
until the end. We will also conduct a final training with any parties that need to attend or want to be
refreshed, in a central location for a min 4 hours if required.

Lastly but not least you cannot talk about a project plan without discussing Ciuality. Quality control checks
and balances must be a continuous part of a project, not left to the end of a project. Leaving quality
control to the end of a project leads to extensive punch lists, delayed documentation completion,
throwing off the schedule & most importantly will make the Town question our qualifications. Before any
product even reaches the Town for installation it will be bench tested in our lab in Carrollton to ensure it
is functional. It will then be burned in for a period of no less than 24hrs, in a simulation exactly to scope
for this project, to ensure the functionality is working correctly. Then all cameras will be pre-configured
with IP addresses provided by the Town and labeled by location, IP address and the system documentation
started before it ever leaves our facility. Each site will be assigned a job supervisor and enough crew
members to complete the job on time or earlier. Senior Technicians and /or Project Manager will be
visiting each facility at a minimum of 2 days per week if not more to manage the supervisors progress, do
spot quality checks, ensure that the workspaces are being kept clean and safe, and to retrieve
documentation. If the senior technician or the project managerfind any discrepancies, they are immediate
addressed and fixed by the appropriate party. Our Project Coordinator continually does audits on the
work product coming from the field, e.g. Is the project team on schedule? What staff is onsite and what
did they do that day? Did they show up on time and leave on time? Are there additional materials or
equipment needed to be sent out and when does it need to be delivered? Are the system documentation
and drawings being updated and added to our secured CRM, so we always have the most up to date
information? Is the system documentation correct and formatted clearly? At the end of the project phase
and upon our own internal review of quality, STS360 will notify the Town that we are ready for a final
system test and punch list walkthrough nent with the assigned stakeholder. Any discrepancies
found are noted and corrections made immediately. The likelihood of a significant punch list, however, is
slim due to our dedication to quality throughout the installation.

STS360 takes project and service management very seriously a > A
because that is ultimately our product to our customers. You cannot : :

hide a lack of organization and efficiency in managing large projects e &) s
and long-term service contracts, and we do not have to. STS360 has / \ &

made significant investments in building a customized Customer & @

Resource Management System using the Salesforce Enterprise Cloud £ . 4 \ '. s J

Platform to meet our specific operational needs and goals. We have
developed a workflow through Salesforce that automates every facet of a project from opportunity
through service contracts and everything in between. For example, this opportunity is logged into our
system and includes every email, RFP document, drawing, walkthrough details, other notes, phone call,
partner, customer contacts and roles, subcontractor contacts and roles and other related information.
Should STS360 be awarded the contract, it will be converted to a project in salesforce where all
documentation pertaining to the entire project including purchase order, payment terms, communication
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plan, schedule, contacts, emails, notes, etc... will all be kept. Within that project, it will be broken into
separate related and those specific milestones, completion dates, percentage of completion, schedules,
correspondence, related documentation, etc... will all be kept. Once all phases of the project are
completed and the Town has accepted the documentation, system and warranty, the project is closed,
and a contract is created. The contract contains the accepted warranty contract, the start date, end date,
notification is set for 90 days prior to expiration to both sales and the client, and related software and
hardware contracts direct with the manufacturer. When a work order is called in, STS’ service department
creates the work order under that contract and all service activity can be followed by pulling up the
contract and clicking onto any of the work orders related to the contract. While STS360 is proud that we
have a low turnover rate, and we have the highest esteem for the organization of our personnel,
sometimes people leave, or things get misplaced. With Salesforce, we have all but removed those
concerns from the process as everything is stored in the secure cloud and audited throughout for
completeness. Any new person looking for information on the fourth year of a warranty on what
transpired during the installation or to answer a question about the original proposal can simply follow
the chain of events as every single component is linked in hierarchical order and is just a click away.

To conclude this section, it is important that we note that not only will we comply with the documentation
that is requested by the Town in Visio format & manufacturer warranty certifications., STS360 also
provides an extensive amount of data that is searchable and updated throughout the warranty pericd as
equipment is replaced. This includes but is not limited to any serial numbered device showing the
following information:

e  Part Number e Associated Rack

e Description e Associated Patch Panel Ports

e Serial Number e Associated Network Switch Name

e Mac Address e Associated Network Switch Ports

e |p Address e Associated Power Source (If Applicable)

e Campus / Facility e Camera Settings

e Camera Name e Live and Recording Settings

e Camera Installation Location e Live Server Path

e Camera Mount Type e Archive Path

e Indoor / Outdoor Designation e Mfg. Warranty

e Associated IDF / MDF e And Other Related Settings
STS360.com TXDPS: B10434601
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D. SIMILAR ENGAGEMENTS & REFERENCES

S$75360 References — May be contacted at the wiil of The Town of Addison

PREMISE SECURITY REFERENCE

Organization Name: | TEXAS DEPARTMENT OF CRIMINAL JUSTICE

CHERYL COWART / ASSISTANT DIRECTOR, GOVERNMENTAL
CONTRACTS BRANCH

Telephone/Email: | (936)437-7119 / CHERYL.COWART@TDCJ.TEXAS.GOV

Multiple Surveillance Projects since 2008, over 12,000 IP Cameras
Project Description: | installed across multiple campuses from Maximum Security to
Administrative facilities.

Total Projects Value: | $36,000,000.00+

Contact Name/Title:

Contract/Date of Installation: | Multiple

Number of Campuses Serviced: | 110 Including 10 Maximum Security Prisons

PREMISE SECURITY REFERENCE

Organization Name: | CITY OF DALLAS
Contact Name/Title: | SGT. STEPHAN GABLE / POLICE TECHNOLOGY PROJECT MANAGER

Telephone/Email: | (214) 671-3107 / STEPHAN.GABLE@DPD.CI.DALLAS.TX.US

Same Proposed Solution: Conversion from ONSSI to Panasonic
Video Insight Citywide. Multiple Panasonic camera installations in
Project Description: | and across City Infrastructure. Beyond facility cameras, deployed
Wireless LTE Cameras, Trailers, Centralization of Surveillance at PD
HQ. Decentralized Solution. 4,715 cameras to be installed.

Total Projects Value: | $18,000,000.00+

Contract/Date of Installation: | Multiple, 5-Year Contract started 9/11/2019

Number of Campuses Serviced: [ 100+ Facilities

PREMISE SECURITY REFERENCE

Organization Name: | CITY OF FORT WORTH

Contact Name/Title: | LEAH HUFF / SENIOR IT SOLUTIONS MANAGER
Telephone/Email: | (682) 201-7925 / LEAH.HUFF@FORTWORTHTEXAS.GOV

Same Proposed Solution: Multiple Panasonic Video, Access

Project Description: | Control, and Intrusion installations in and across city
infrastructure. Centralized Solution. Integrating Citywide Intrusion.

Total Projects Value: | $3,000,000.00+
Contract/Date of Installation: | Multiple, 5-Year Contract started 11/05/2019

Number of Campuses Serviced: [ 100+ Facilities
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PREMISE SECURITY REFERENCE

Organization Name: | CITY OF DENTON
Contact Name/Title: | JOHN DURNELL / TECHNOLOGY SERVICES SYSTEMS ARCHITECT
Telephone/Email: | (940) 349-7763 / JOHN.DURNELL@CITYOFDENTON.COM

Installation and support of approx. 400+ cameras, wireless mesh
Project Description: | networked systems, point to point wireless networked systems,
and standard internal IP networked systems.

Total Projects Value: | $2,000,000.00+

Contract/Date of Installation: | Multiple,

Number of Campuses Serviced: [ 35+ Facilities

PREMISE SECURITY REFERENCE

Organization Name: | TEXAS DEPARTMENT OF MOTOR VEHICLES
Contact Name/Title: | CHRIS STURM / FACILITIES MANAGER
Telephone/Email: | (512) 465-3835 / CHRIS.STURM@TXDMV.GOV

Turnkey Installation at all regional service centers across the state,
Project Description: | Open Options Access Control, OnSSI/Hanwha for Video Surveillance,
Honeywell Intrusion, Fire.

Total Projects Value: | $1,800,000.00

Contract/Date of Installation: | Multiple

Number of Campuses Serviced: | 20+ Facilities

PREMISE SECURITY REFERENCE

Organization Name: | TEXAS DEPARTMENT OF TRANSPORTATION
Contact Name/Title: | ANDY W. RICE / PROJECT MANAGEMENT - FACILITIES MGR
Telephone/Email: | (512) 486-5816 / ANDY.RICE@TXDOT.GOV

Installation of Video Surveillance Solution Statewide involving Data
Project Description: | Cabling, IT Closet Modifications, Server Implementations and
Camera Installations.

Total Projects Value: | $500,000.00

Contract/Date of Installation: | Multiple

Number of Campuses Serviced: | 14 Facilities Statewide
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PREMISE SECURITY REFERENCE

Organization Name:

CITY OF MURPHY

Contact Name/Title:

TAYLOR PRENTICE / IT DIRECTOR

Telephone/Email:

(972) 468-4027 / TPRENTICE@MURPHYTX.ORG

Project Description:

Citywide implementation of Video Surveillance and Access Control
utilizing Mercury Panels and Panasonic Security Suite.
Implementing Gates and Electrical. Video Insight/Monitorcast

Implementation

Total Projects Value: | $400,000.00
Contract/Date of Installation: | Multiple
Number of Campuses Serviced: | 12 Facilities
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E. SCOPE OF WORK

STS360 is pleased to offer the below proposal, as it encompasses the essence of who we are and could
not be more in line with the services and experience we can bring to the table in support of the Town of
Addison (known hereafter as TOA). Having performed projects of this size as well as smaller and much
larger alike, successfully, STS360 is confident in our ability to exceed expectations and achieve the system
and timeline goals set forth by TOA.

In the event of award, STS360 will be responsible for providing TOA with a complete turnkey De-
centralized Video Surveillance System upgrade as defined in RFP documents and STS360 proposal. STS360
has been leading with Panasonic cameras and Video Insight VMS Software for over 10 years and has 12
local fulltime employees annually certified in these solutions.

STS360 will perform Pre-Site Analysis to verify and qualify each facility’s required work efforts. These
analyses will be documented and provided as a report following the culmination of site visits. A tentative
project schedule forecast has been provided to TOA as part of this proposal.

STS360 will be responsible for installing, configuring, and servicing the following, including but not limited

to:

e All New Indoor and Outdoor Panascnic Cameras to replace existing or expand current coverage. All
cameras come with 5-year advanced replacement warranty. STS360 will also stock spares for fast
warranty response and uptime.

e All supporting brackets, mounts, wireless devices, poles, solar equipment and 4G NVR’s

e All new Superior Essex Cat6 Plenum Data cabling with all supporting connectivity

e New Dell Panasonic optimized Storage Servers for each location (with exception of 4G sites pointed
to Service Center Server) with added 3-year Dell NBD warranty.

e All required Enterprise VMS software Licenses, clients, integrations, etc.

e |Installation
o All installation of new indoor and outdoor cameras including mounting and focusing of new

cameras.

Removal of existing cameras where applicable. All camera returned to City.

Labeling of all cameras and cabling as designated by the City.

Installation of new CAT6 cabling for all cameras with all required connectivity and testing.

Dedicated System engineerfor Programming and Configuration of Video Insight Video Monitoring

Software, Servers, Storage and Cameras
o Training as required for all end users and administrative users in V17 software. STS offers up to 12

hours of classroom setting training to be allocated as City sees fit plus ancillary WebEx as needed.

e Service / Maintenance for 1 year included with
o Onsite repair, troubleshooting, replacement/ Routine servicing / preventative maintenance for 1

Year with dedicated onsite service technician at all times as needed. See warranty section for
additional support details.

It is the City responsibility to ensure the following are available:

e Rack space Network PoE Switch ports for all building hardwired cameras and servers
e All Network (WAN/LAN})
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e All AC Power in IDF/MDF or near Pole locations

e City to provide unlimited data 4G (prefer Verizon or ATT) SIM card for all 4G transmission sites

e Any workstations, mobile devices and monitors required for viewing with exception of four monitors
and two workstations provided at Service Center.

STS360 has provided all hardware, labor, programming, and accessories to implement proposed Video
Surveillance De-centralized system with the exclusion of any items specifically noted to be provided by
the City. All components of the system will be installed in a neat, professional manner by certified
technicians.

STS360 has provided a 1-year full hardware and labor onsite warranty for all STS360 supplied and
installed components. STS360 warranties and guarantees all products, material, labor, and work done
for City on this project. All new hardware and installation will be covered under the 1-year onsite
warranty. All warranty replacement, installation, integration, maintenance, and required testing will be
provided at no cost to the City within this 1-year period. STS360 is offering a 24/7 toll free service
support line, 2-hour engineer on phone response and 24 onsite response. All requests for service,
maintenance, troubleshooting and preventive maintenance will be handled by through our service
department dispatch and case generated immediately upon call. Additional local technicians available
for any overage or additional support required.

Advantage and Key points of STS360 Panascnic Videc Insight solution:

e Enterprise software is free — There is no cost for licenses when using any Panasonic brand cameras.
Full enterprise features with ne recurring software upgrade fees for life. City can utilize any other
brand of camera also (such as Hanwha explosion proof camera used at fuel farm) however this
would incur a license fee of $125/ per camera.

e Each camera comes with 1 Enterprise Video and 1 door licenses with unlimited software upgrades
for life. This represents a substantial software cost savings over the years as no additional software
cost to be budgeted each year.

e Easy, cost effective license structure. Unlimited Clients, Unlimited Users, unlimited servers with no
additional software cost.

e Panasonic US is Houston based company — Video Insight is a local company, with headquarters in
Houston. What this means is the district has local presence for sales and engineers allowing for
maximum onsite support and service from both STS360 and Video Insight/Panasonic. Houston based
manufacturer support —technical and training

e Comprehensive enterprise VMS designed for physical, mobile, and virtualized environments

e Lower TCO — No Cost for license, more cameras per server, 70% reduced storage costs, and no
recurring fees make Video Insight the most cost-effective Enterprise soluticn in the market.

e No recurring license fees — This is worth mentioning again, no recurring costs for the life of the
software which allows for easy budgeting and no additional costs for the life of the system.

e Layered facility maps

e Unlimited user seats for web browser, client, mobile or video wall

e Full suite of analytics- traffic management, notification, mapping, and situational awareness and
iVMD onboard analytics

e  Fail Over capabilities
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e Health Monitoring

e VI7 Enterprise software allows integration with:
Arbitrator Body worn

Transportation System

Existing camera architecture

MonitorCast Access control

Intrusion alarms from existing devices
FacePro analytics

LPR system

Easy to add additicnal integrations

O O 0O 0O 0O O 0 o0

e 5-year advance replacement warranty on all camera hardware

e 3-year NBD hardware warranty for all servers

e Built-in analytics including Intruder detection, face recognition system, Loitering detection, direction
detection, cross line detection, scene change detection, object detection, intelligent video motion
detection

Options include PTZ, fixed, multi-image, 4K, 360 degree, mobile, body worn

Extreme data security / Secure communication

Extreme performance in any conditions

H.265 ready with smart coding reduces storage requirement over 70%

Intelligent video motion detection

Color night vision

All new Video Management software provided will be Video Insight Enterprise VMS. All Video Insight
software licenses come embedded with Panasonic cameras and no additional cost above cost of
cameras required for licensing. There are no recurring software costs for Video Insight and all software,
Maintenance and Updates are included through life of system at no additional cost.

City will be responsible for providing all monitors and workstations required for client viewing with
exception of those provided at Service Center. City will be responsible for providing all POE switch ports
for each hardwired building camera and network Gig network ports for servers.

STS will provide all new Superior Essex CAT6 plenum rated data cabling to each device with all specified
connectivity and testing. This includes all required patch cords, jacks, hooks, testing, and cabling
certification. STS will provide all required software and storage server to support new IP cameras
installed. STS will provide all camera configuration, focusing and programming required for turnkey
installation.

For all existing IP cameras, STS will provide all required Video Insight software licenses and storage
servers. STS will utilize City existing rack space and UPS for new servers. STS360 has provided a server at
each site that will support up to 90 days video retention per site. All remote pole mounted 4G NVRS will
come with 2TB on board storage connecting back to 90-day storage server at service center. If
connection is lost, remote NVR will continue to store data locally.
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STS will work with City to determine best options for configurations of camera settings, maps, active
directory, etc. STS will provide all programming/setup, configuration and installation of all servers,
cameras, and software. STS will work with district to set up client software on key end user systems. STS
will supply comprehensive closeout documentation to include detailed system documentation, as built,
manuals, etc. STS will provide all required training per the RFP specifications.

To follow, a breakdown of provided solution for each site:

Police Department
e (42) Interior ceiling mounted Panasonic WV-S3131L Wide Angle 1080HD Domes with built in
audio (audio can be turned off}
e  (18) Exterior wall mounted Panasonic WV-S2550L 5MP varifocal IR Domes
e (1) NVR-R-2-60TB-A- V2 Dell Server with included Panasonic server license for 90- days storage
e (1) SMART1500LCD UPS for Server
e All required CAT6 data cabling, installation, focusing, programming and confirmation.
e *Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras.

Service Center

e (5) Exterior wall mounted Panasonic WV-S2550L 5MP varifocal IR Domes

e (4) Exterior pole mounted Panasonic WV-S1550L 5Mp Varifocal IR bullet cameras with
supporting P2P wireless, PoE switch and Enclosures.

e NVR-R-1-12TB-A-V2 Dell Server with included Panasonic server license for 90-day storage

e NVR-R-2-60TB-A-V2 Dell Server with Included Panasonic Server license for 90-day storage of all
4G Cameras proposed on exterior sites {multiple locations — see below)

e SMART1500LCD UPS for Server

e NVR-T-1-RDT-V2 Workstations with Dual video Card for Video Wall Monitors

e (2).43” 4K LCD Monitors with supporting articulating mounts and cables

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras

Addison Athletic Club

e (21} Interior ceiling mounted Panasonic WV-S3131L Wide Angle 1080HD Domes with built in
audio (audio can be turned off}

(16) Exterior wall mounted Panasonic WV-S2550L 5MP varifocal IR Domes

(1) 4k 180 Degree IR dome camera for pool area coverage

(1) NVR-R-2-60TB-A- V2 Dell Server with included Panasonic server license for 90- days storage
(1) SMART1500LCD UPS for Server

All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras.
Addison Airport and Fuel Farm

(6) Hanwha TNO-X8072EPT1-Z Explosion Proof 5SMP bullet cameras

(2) Exterior wall mounted Panasonic WV-S2550L 5MP varifocal IR Domes for gates

(2) P2P Wireless for gate Cameras with supporting PoE switches and Enclosures

(1) MR-6C-AT-ML2TB Panasonic hardened 6 port PoE NVR for Explosion proof cameras

All required CAT6 data cabling, installation, focusing, programming and confirmation.
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*Assumes Town to provide network at current NVR location

Addison Theater and Conference Center

(17) Interior ceiling mounted Panasonic WV-S3131L Wide Angle 1080HD Domes with built in
audio (audio can be turned off}

(6) Exterior wall mounted Panasonic WV-82550L 5MP varifocal IR Domes

(13) Exterior pole mounted Panasonic WV-S1550L 5MP Varifocal IR bullet cameras with
supporting P2P wireless, PoE switch and Enclosures.

(1) NVR-R-2-48TB-V2 Dell Server with included Panasonic server license for 90- days storage
(1) SMART1500LCD UPS for Server

All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras

Addison Treehouse

(15) Interior ceiling mounted Panasonic WV-S3131L Wide Angle 1080HD Domes with built in
audio (audio can be turned off)

{1) NVR-R-1-12TB-A-V2Dell Server with included Panasonic server license for 90- days storage
(1) SMART1500LCD UPS for Server

All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras

Finance

(2) Exterior Wall mounted Panasonic WV-S2550L Varifocal 5MP Domes

(1) NVR-R-1-12TB-A-V2Dell Server with included Panasonic server license for 90- days storage
(1) SMART1500LCD UPS for Server

All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras

Town Hall

(2) Exterior Wall mounted Panasonic WV-S2550L Varifocal 5SMP Domes

(1) Aiphone Master Station and Door Station for Back Door

(1) Electronic strike, power supply and relay for door release through master station

(1) NVR-R-1-12TB-A-V2Dell Server with included Panasonic server license for 90- days storage
(1) SMART1500LCD UPS for Server

All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras

Addison Circle Park

(6) Exterior wall mounted Panasonic WV-82550L 5MP varifocal IR Domes

(24) Exterior pole mounted Panasonic WV-S1550L 5MP Varifocal IR bullet cameras with
supporting P2P wireless, PoE switch and Enclosures.

Will utilize existing poles and power as needed

(1) NVR-R-2-48TB-V2 Dell Server with included Panasonic server license for 90- days storage
(1) SMART1500LCD UPS for Server

All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide PoE Switch ports for hardwired receivers at Theater

STS360.com TXDPS: B10434601

o ° HUB: 1202542335600,

85

Town of Addison, Texas
Resolution No.

Page 86 of 274



4040 State Highway 121
Suite 160

Carrollton, TX 75010
{972) 392-3635

Fire Station 1

(6) Exterior Wall mounted Panasonic WV-S2550L Varifocal 5SMP Domes

(1) NVR-R-1-12TB-A-V2Dell Server with included Panasonic server license for 90- days storage
(1) SMART1500LCD UPS for Server

All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras

Fire Station 2

(6) Exterior Wall mounted Panasonic WV-S2550L Varifocal 5MP Domes

(1) NVR-R-1-12TB-A-V2Dell Server with included Panasonic server license for 90- days storage
(1) SMART1500LCD UPS for Server

All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide all required rack space and PoE Switch ports for hardwired cameras

Community Garden

e (4) Exterior pole mounted Panasonic WV-S1550L 5MP Varifocal IR bullet cameras with
supporting P2P wireless, PoE switch and Enclosure pointing back to Athletic Club server.

e Wil utilize existing power inside barn — camera only placed on barn no other location to capture
entire garden and surrounding areas. Will utilize server at Athletic club

e (1) SMART1500LCD UPS for Server

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide PoE Switch ports for hardwired receivers at Athletic club

Oaks North Neighborhood

e (3) 4K Multi-sensor Dome cameras on pole

e (3) Direct Burial Black Poles

e (3) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (3) Electrical work to bring power to pole from existing power sources

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (3) unlimited data SIM cards for Hardened NVR'’s at each pole

Les Lac

e (4) Exterior mounted Panasonic WV-S2550L Varifocal 5SMP Domes — (3) Mounted on Pavilion to
capture under pavilion and playground and (1) mounted on STS360 provided pole to capture
trail as noted on drawing.

e (1) Direct Burial Black Poles

e (2)4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (2) Electrical work to bring power to pole and pavilion from existing power sources

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (2) unlimited data SIM cards for Hardened NVR's at each pole

Beltway Trail

e (4) Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras — (2) Mounted on
each pole location
e (2) Direct Burial Black Poles
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e (2) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (2) Electrical work to bring power to poles from existing power sources

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (2) unlimited data SIM cards for Hardened NVR's at each pole

Addison Grove Park

e (4) Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras — (1) Mounted on
each pole location per drawing

e (4) Direct Burial Black Poles

e (4) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (4) Electrical work to bring power to poles from existing power receptacle

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (4) unlimited data SIM cards for Hardened NVR's at each pole

Town Park and Dog Run

e (4) Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras — (2) Mounted on
STS360 provided pole at Dog Run and (2) Mounted on Existing Pole with timer at park — STS360
will provide Perpetual power System to utilize this pole and power. PPS will run camera during
day and charge at night when light is on.

e (1) Perpetual Power Box

e (1) Direct Burial Black Poles

e (2) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (2) Electrical work to bring power to poles from existing power receptacle and Existing pole

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (2) unlimited data SIM cards for Hardened NVR's at each pole

Bosque Park

e (6) Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras — (2) cameras
Mounted per existing pole with timer — 3 poles total. STS360 will provide Perpetual power
System to utilize this pole and power with timer. PPS will run camera during day and charge at
night when light is on.

e (3) Perpetual Power Box

e (3) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

® (3) Electrical work to bring power to poles from existing power receptacle and Existing pole

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (3) unlimited data SIM cards for Hardened NVR's at each pole

Celestial Park

e (3} Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras — (2) cameras
Mounted on one existing pole with timer and (1) mounted on Existing pole with time. 2 existing
poles total. STS360 will provide Perpetual power System to utilize this pole and power with
timer. PPS will run camera during day and charge at night when light is on.

e (2) Perpetual Power Box
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e (2) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (2) Electrical work to bring power to poles from existing power receptacle and Existing pole

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (2) unlimited data SIM cards for Hardened NVR's at each pole

Vitruvian Park

e (6) Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras — (2) cameras each
mounted on two exiting poles for under bridge coverage. (2) cameras mounted on existing pole
for Amphitheater coverage. STS360 will provide Perpetual power System to utilize this pole and
power with timer. PPS will run camera during day and charge at night when light is on.

e (3) Perpetual Power Box

e (3) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (3) Electrical work to bring power to poles from existing power receptacle and Existing pole

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (3) unlimited data SIM cards for Hardened NVR's at each pole

White Rock Creek Trail

e (3) Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras — (3) cameras
mounted on existing pole STS360 will connect power from nearby receptacle

e (1) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (1) Electrical work to bring power to poles from existing power receptacle and Existing pole

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (1) unlimited data SIM cards for Hardened NVR's at each pole

Redding Trail Dog Park

e (1) Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras

e (1) Exterior Mounted PTZ with 40X Optical

e Both cameras mounted ononly one pole — variance from drawing to save cost from trenching to
opposite of park. PTZ used for longer distance coverage from 1 pole.

e (1) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (1) Electrical work to bring power to poles from existing power receptacle and Existing pole

e All required CAT6 data cabling, installation, focusing, programming and confirmation.
*Assumes Town to provide (1) unlimited data SIM cards for Hardened NVR’s at each pole

Addison Airfield Perimeter

(22) 4K Exterior IR varifocal Bullet Cameras

(1) Exterior Mounted PTZ with 40X Optical for view straight down runway

*6 fuel farm camera included in fuel farm quote

(16) supporting P2P wireless kits, PoE switches and Enclosures.

(11) new direct burial black poles- assumes there are power receptacles nearby or use of
existing power fed by existing cameras.

(1) NVR-R-2-80TB-V2 Dell Server with included Panasonic server license for 90- days storage
e (1) SMART1500LCD UPS for Server
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e All required CAT6 data cabling, installation, focusing, programming and confirmation.
e *Assumes Town to provide PoE Switch ports for hardwired receivers back to network and for
server onsite.

Spruill Park

(3) Exterior mounted Panasonic WV-S§1550L Varifocal 5SMP Bullet cameras

(1) Exterior Mounted PTZ with 40X Optical

All cameras mounted on one existing pole

(1) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

(1) Electrical work to bring power to poles from existing power receptacle and Existing pole

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (1) unlimited data SIM cards for Hardened NVR's at each pole

Winnwood Park

e (2) Exterior mounted Panasonic WV-S1550L Varifocal 5SMP Bullet cameras

e All cameras mounted on one existing pole

e (1) 4G Hardened Pole Mounted NVR and Poe Switch — Town to provide unlimited date SIM card
for NVR

e (1) Electrical work to bring power to poles from existing power receptacle and Existing pole

e All required CAT6 data cabling, installation, focusing, programming and confirmation.

e *Assumes Town to provide (1) unlimited data SIM cards for Hardened NVR's at each pole

Assumes all AC Power in each MDF/IDF as well as nearby power sources for 4G or park cameras
Assumes all POE switch ports required for new building hardwired cameras provided by TOA
Assumes all Rack space in buildings provided by TOA

Assumes use of existing Network (WAN/LAN)

Assumes City will provide any required workstations, monitors, or smart devices for client viewing
with exception of those provided at Service Center for Central viewing.

City to provide unlimited data 4G (prefer Verizon or ATT) SIM card for all 4G transmission sites

e Proposal only includes products and services specifically listed in BOM and SOW

e No fiber cabling product or labor has been included in this proposal.
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F. FORECASTED PROJECT SCHEDULE

STS360 has assembled the following project schedule based on Award and Purchase Order the week
ending 1/1/2021.

This page is an overview, the following page is to demonstrate further details of the forecasted schedule
with the following disclaimer:

“Camera System Deploymentfor the Town of Addison is Contingent upon
Network, Power, and Personnel Available at schedufed times of Deployment.
STS360 is not liable for delays related to fulfilfment of the aforementioned
Requirements.

Link to Live Project Schedule Table Available Upon RFP 21-05 Award to STS360.”

PHASE 1 - PRE-SITE ANALYSIS

This phase is dedicated to photographing, analyzing the existing equipment and making a surface level
assessment of all facilities pertinent to the project. Initial Rough Deployment Drawings are prepared.

PHASE 2 - PROCUREMENT / DELIVERY / STAGING - STARTS 01-01-
2021 (OR AWARD DATE) / ENDS 01-22-2021

Procurement

This phase is dedicated to processing the Purchase Order Awarded STS360, fulfillment of product orders,
coordinating logistics with distribution, and making STS360 Warehouse aware of the incoming shipment.
Any queries regarding the status of product shipments may be sent to Purchasing@sts360.com at the
leisure of the Town of Addison.

Delivery
STS360 Warehouse fields all delivered equipment, qualifying and testing deliveries at the STS360
warehouse and lab

Staging

When staging the inventory for deployment, Warehouse/IT Solutions prepare asset tags for the
products and store them with their allocated facility space. This provides for efficient pickup by our
Implementation Team. During Staging, some product, such as Servers or other Programmable goods
may embark upcn their “In-House Implementation” Phase, as STS360 IT Solutions will pre-program IP
addresses and any software licenses necessary based on the provisions of The Town of Addison.

PHASE 3 - IMPLEMENTATION - STARTS 01-13-2021 / ENDS 05-31-
2021

In-House Implementation — 01/13/2021 — 01/29/2021

This phase involves the establishment of all Software Licenses, IP Addresses, and Initial Programming
that is required or otherwise the responsibility of STS360. STS360 IT Solutions and Project Management
establish the required deadlines to complete the project in full and set weekly meetings to review the
current status both in-house and in the field.
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On-Site Implementation — 01/25/2021 - 05/31/2021

Upon receiving the Project, it is the responsibility of the Project Management team to establish contact
with the Town of Addison to determine which Points of Contact will be available for scheduling site
work. As STS360 desires to respect the working hours, and maintain a minimal impact on your
environment, it is first our goal to ensure we can communicate conveniently with the responsible parties
of each facility.

Following this connection, the STS360 Project Team evaluates the initial drawings, visits the sites again
to note anything important prior to physical installation. This could be discovering a difficult pathway or
establishing a plan to ensure the design is met per the customer’s requirements.

Next, the Field Operations manager will determine the process approach to each facility with a pro-
active approach, for example, if waiting on the server delivery, the Field Operations Manager may
schedule the pre-wiring of each door, installation of product as it arrives, and when able, will begin
converting door hardware and “turning on” each facility.

PHASE 4 - COMPLETION /SUBMITTALS STARTS 01-13-2021 / ENDS
06-15-2021

This phase is initiated from the beginning of the project as STS360 builds project and system
documentation for submission. Aseach site is completed, this portion of the project schedule is
dedicated to walking through each site with a Representative of STS360 Projects Team, a Town of
Addison Stakeholder, and anyone else the Town may deem.

Items to take note of are:
1. Does the camera capture the initially requested view?
2. s the installation clean and professional in appearance?
3. Does the software properly display the camera names as desired?
4. Are the users who are able to see/export video authorized?

STS360 will entertain additional closeout procedure requests within a fiscally reasonable and acceptable
range.

Upon each site sign-off, STS360 will prepare the release of Invoice for the accomplished work.
Terms are Net 30.

Next Page....Forecasted Project Schedule - ltemized
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G. TECHNICAL OVERVIEW

1. SMART CODING

ER
FER

ED BY PANASONIC I-PRO EXTREME CAMERA LINE

Smart cading technology reduces the bitrate of a video stream to achieve lower bandwidth consumption
and smaller file sizes. The GOP function ensures that the |-flame of image data is not created in static
areas. The VIQS feature of smart coding pairs with the GOP function to ensure that areas of movement
are recorded normally, but any image of static areas is highly compressed to deliver a 70%* decrease in
bandwidth. The FDF (Frequency divided filter) function works in conjunction with the 3D-MNR to greatly
reduce noise in areas of low illumination, contributing to the low bitrate of a stream. Through
Panasonic's Smart Coding technology, you can also expect a reduction of data storage needs by up to
70%*. The extremely large reduction in both bandwidth and file size provided by Smart Coding promises
to minimize the cost of operating a high spec security system whilst maintaining fantastic quality.

Smart Coding : OFF

Smart Coding : ON

Compression

Day Stationary
Time (No moving
wbject)

Moving
(Passing Train)

Night | Stationary
Time (No moving
object)

Moving
(Passing Train)

Encoding Load Reduction

140kb

1/9

1/6

1/1.4

1/1.4

Traditional H.264 compression is comprised of |-Frame, which recards all video information, and other
frames that depict the difference. Although infarmation encoded at regular intervals with |-Frame is
necessary, collecting all the data will increase the size of the data file. While maintaining smooth, high

quality video, Smart Coding reduces the size of the file by cropping the motionless I-Frame scenes.

Reducing the size of the data file extends the recording duration and reduces the bandwidth load on the

network.
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E
g2
® E
&% I ol e e
c g l Predicted| Predicted| Predicted
[} l me a
3 8 Fral Frame Frgme

When people are walking, I-frameis When there is no person walking,
inserted at regular intervals as usual. I-frames are thinned down to
reduce the amount of data

Auto-VIQS (Variable Image Quality on Specified Area)

Auto-VIQS automatically separates moving areas from stationary areas and reduces the image quality of
low motion areas to save bandwidth by learning and defining moving areas intelligently over time. As
Auto-VIQS learns, it controls the images to keep original image quality in moving areas while
compressing the stationary areas to reduce data sizes.

Al ¢
ge'quality mc:infainecjw
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-

FDF (Frequency Divided Filter): Removes fine 3D-MNR (3D-Multi-process Noise Reduction):
noise generated under low illumination to Removing grain noise generated under low
achieve a low bit rate. illumination to achieve a low bit rate.

2. EXTREME VIDEO COMPRESSION

H.265/Video Compression + PANASONIC’s Smart Coding Technology

Combining H.265/Video Compression with ic H.265
i i Smart Coding
Panasonic Smart Coding Technology reduces

P i P i P
H.264 H.265
bandwidth by maximum 95%* of conventional
H.264/Video Compression. This security system
maintains the quality of moving images while o 4
reducing bandwidth and storage costs. 50 %o 95 o
*Value in Advanced Mode and depends on scene

Intelligent Face Compression

The camera automatically determines what
portion of the footage is important, such as
moving objects and people’s faces, and what is
not important. The quality of the unimportant
sections of the image is reduced without
compromising the quality of the important
section of the image. This system optimizes the
data size to be transmitted. On top of integrating
Smart Coding into the conventional GOP Controls,
the improved compression efficiency through
Auto-VIQS and Long-Term Compression combined with Smart Facial Coding which detects faces and
maintains the quality of only faces, can compress the file drastically and reduces the data size.

— g bitrats Mid bitrate - Low bitrats
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3. EXTREME DATA SECURITY
Communication Encryption with Symantec Device Certificates (SSL/TLS)

In today’s multi-device network
environments, Machine 2 Machine (M2M)
and iOT devices are at risk of attack. As we
are on the verge of 5G networks, the risks
around loT devices will grow dramatically.
That is why i-PRO’s Secure Communication
Suite ensures powerful end-to-end IP
security for i-PRO Extreme based
surveillance networks, and robust
authentication using Symantec Device
Certificates. The company relationship
began in roughly 2015 and continues to
expand.

Communication Encrypfion with
Symantec Device Certificate (SSL/TLSY

4. CLEARSIGHT RAINWASH COATING

Water drops stick to the dome cover on conventional cameras
and hinder the shooting of clear images. Our ClearSight Coating
models are coated to repel water drops in order that the camera RAIN WASH

captures clear images when it is raining. COATING COATING
The ClearSight coating is also effective at repelling dirt, which
reduces the frequency of needing to clean the dome cover. It is applicable to Clear and Smoked Domes.

Coated areas are Coated areas are
resistant o water droplets resistant to dint

Non-coated Rain-wash coated Non-coated Rain-wash coated
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ACQUISITION OF NEW SOFTWARE — ENTERPRISE VIDEO MANAGEMENT SYSTEM

To implement a modern Videc Management Software across the Town of Addison, STS360 has proposed
Video Insight 7. This industry known, easy to use, flexible VMS provides third party plug-in capability,
comprehensive viewing of video, access control, and analytics.

Key Benefits of Video Insight 7

Lower Total Cost of Ownership (TCO)

Affordability, flexibility, and the eradication of annual maintenance costs are what set Video Insight
apart from the rest. VI's simple licensing structure ensures that its clients get a complete solution which
provides them with the most cost-effective, enterprise class VMS solution on the market today.

Integrated Access Control

VI7 is bundled with an enterprise level access control platform known as MonitorCast at no additional
cost. This access control solution offers seamless integration with VI MonitorPlus, for enhanced unified
functionality. Support for popular access control platforms as well includes but is not limited to: AMG,
Badge Pass, Blackboard, Continental, Infinias, Isonas, Lenel 7.1/7.2, 1S200, Open Options, Paxton, CCure,
DSX, Gallagher, Maxxess, RBH Axiom, S2, and more.

The Complete Enterprise Solution

VI7 offers the most comprehensive list of features, clients, and tools that are all included in the cost of
its straightforward licensing. This Enterprise platform offers unparalleled scalability & performance,
while being ultra-efficient, helping you to reduce hardware overheads while simultanecusly increasing
your overall site awareness.

Fiexible Server / VM Ready

VI7 runs on all Windows Pro & Server Class operating systems as a standalone server application. VI
provides you with complete server flexibility. Whether your ecosystem consists of physical servers, a
virtual machine, or a combination of both, VI can easily be configured to run on either platform.

New Modular Architecture

VI MonitorPlus utilizes a fully modular architecture allowing for greater stability, faster software
updates, quicker software upgrades, and even the implementation of new industry specific features
through Plug-ins.

Storage Flexibility

Whether you are deciding on purchasing new storage hardware or utilizing existing infrastructure to
expand your retention capabilities, Video Insight provides you with unprecedented flexibility, allowing
you to utilize, almost any NAS, or SAN device commercially available on the market.

Legendary Support

Video Insight stands behind its clients by providing them with unrestricted access to its U.S Based
technical support department. The dedicated VI support staff will aid with general trouble shooting,
configuration, and remote assistance support seven days a week.
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V17 SUITE COMPONENTS

VI MonitorPlus

An Enterprise VMS Client that allows centralized IP camera viewing and management from any server
with quick viewing live and recorded video from any camera, easy to use, intuitive video management
software, and support for 4100+ IP camera models from 150+ manufacturers

New User Interface
Designed around efficiency & speed the completely redesigned VI Monitor Plus Ul simplifies and reduces
menu clutter, while placing your camera views in the forefront where they should be.

Plug-in Ready.

Additional features can be installed to VI MonitorPlus so the administrator can allow users to expand
the functionality of the video surveillance system to include new software features developed by 3™
Parties.

Hardware acceleration support

Now CPU intensive task such as video transcoding can be allocated to a workstations GPU freeing up a
great deal of resources, thus making VI7 more scalable than ever before. (NVidia Maxwell, and Intel
integrated graphics currently supported)

Full H.265 support

H.265 is conservatively 50% more bandwidth efficient than H.264, saving precious network and storage
resources. Keeping that efficiency in mind, VI7 currently has the most comprehensive support for H.265
enabled cameras on the market and combined with the Smart Coding in i-Pro Extreme Cameras, storage
costs will be heavily reduced.

ROI (Region of Interest) Motion Searching
Smart Search — Region of Interest allows a user to quickly search hours of video in seconds by
highlighting a region of interest and instantly seeing any events which occurred in that space.

Expanding Storage with Arbitrator Cloud

Offload any archived video file from your Video Insight system off to the secure Arbitrator Cloud which
can also be used for video integration with the Arbitrator Body Camera Wearable and In-Car Mounted
Cameras. This can also easily add footage to Arbitrators latest Unified Evidence Management System.

Easily Shared Footage
Simple trim, clip, and export functionality for sharing incidents.

Full PTZ Functionality
Easily maneuver PTZ cameras from your workstation, tablet, or mobile phone.

Continued...
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Customizable Facility Maps

Dynamic Camera Controls

v
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Easy Clipping
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Synchronized Layout Playback

VI MonitorPlus System Requirements

Minimum specifications depend on the number of simultaneous live images displayed. VI Monitor receives
compressed data and uses the local CPU to decompress and display. When viewing a single image almost any
Windows based PC will work. As the number of cameras or resolution increases, so do the systems
requirements. If the workstation is capable, the IP Server will send all requested images to VI Monitor, but if
the local system is not capable of decompressing the images, the Server will automatically adjust the FPS to a

lower rate.
Component Minimum Recommended
Processor 2.0 GHz dual core 2.4 GHz quad-core
Memory 4GB 8GB+
Video 256 MB 1GB
Network 100 Mb/s 1Gb/s+
Display Resolution 1600 x 900 1920 x 1080 or higher
os Win7,8,0r10 Win7, 8, or 10
STS360.com
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V17 Web Client

The Video Insight Web Client is easy to use offering full
functionality of Video Insight’s Video Management
Software such as viewing live video from cameras on
multiple servers in the same layout and recorded video as
well.

Centralized Server and Camera Management
Manage any server on your network through the easy-to-use left hand navigation tree. Create custom
“Views” showcasing up to 36 cameras per layout from multiple servers. Panasonic can work with the
customer to expand if necessary. For easy layout management, Web Client users can connect to one
server and gain access to another’s live and recorded videos.

Interactive Facility Map Icons

Manage your site geographically with Facility Maps. View live cameras by hovering a mouse cursor over
any Camera Icon. Admit, Unlock, or Lock any door by simply clicking on its map icon. Door icons also
shift colors in real-time based on their states. Create multi-level maps with Layer Map Icons, linking one
facility map to another.

Graphical Timeline

Locate, Bookmark, and Clip recorded video through VI Web Client’s Graphical timeline. Preview
recorded video by moving mouse cursor along the timeline. Place a Bookmark on any event of interest
for later extraction. Authorize users can clip and download video files containing an encrypted
watermark.

IS Load Balancing Support

In a multi-server deployment consisting of a multitude of active users, the VI Web Client fully supports
11S Load Balancing technology. Load Balancing promotes stability by monitoring your system for
bandwidth spikes and then evenly distributing those spikes amongst your servers automatically.

Active Directory and LDAP Support

Import in blocks of users, as individuals or groups from your Active Directory or LDAP database. Set
security credentials for users that flow across all viewing clients. Credentials can limit access to cameras,
the ability to clip recorded video, or tie down certain camera functions such as the manipulation of PTZs.

Symantec Integrated Security \/Symantec.

Communication between the Web Client and the user’s browser can be standard MJPEG or with the
user of the Video Insight ActiveX control, can be in a secure, proprietary format. In addition, by installing
an SSL certificate on the IIS, all data transmitted between the client and the server can be encrypted.

Full Camera Configuration Support

Fully configure your existing cameras or add new ones into your system. Change individual camera’s
recording options such as frame rate and resolution. Even add maintenance notes or configuration
reminders to a specific camera’s profile, all without installing software to do so.
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Networking

The Web Server connects directly to the IP Server and processes via ports 4010 and 4011. The default
HTTP port for user traffic is 80 but can be changed to any port in IIS configuration. In a multi-server
configuration, a Web Client user can connect to Server 1 and receive live and recorded video from
Server 2. Web Client users only connect to port 80 and do not connect to SQL Server or any other port.
When using Internet Explorer and the optional ActiveX control, all communication between the server
and the client are on ports 4010 and 4011.

Architecture

The Web Client utilized Microsoft IIS and can take advantage of additional integrated security, SSL
communication and Load Balancing. The Web Client communicates with the Video Insight IP Server and
users can login to any Web Client and authenticated to view live and recorded video from any server.
Image processing, including down-sampling, is executed on the IIS the user is connected to. When
supported by the camera, the Web Client will request a second MJPEG stream from the camera or the
Web Client will transcode the video. In all cases, when two or more Web Clients are viewing the same
live feed, only one connection to the camera is made. The Web Client supports all browsers and when
using Internet Explorer has an optional ActiveX plugin. When using the standard, all images are
transmitted as MJPEG to the client. When using High Speed mode, all images are sent using H.264.

Full Facility Map Functionality

@ woccio
[a— Y8\ ¢ TR\
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Remote Clipping and Bookmarking

Access to Bookmark System Summary

. mranil o

Bookmark Summary
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Full PTZ Functionality Including Presets

Full Layout Options
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System Requirements

Computers that meet the minimum specifications depend on the number of simultanecus live images
displayed. The Web Client receives compressed data from the IP Server and users to local CPU to
decompress and display. When viewing a single image almost any Windows based PC will work. As the
number of cameras or resolution increases so do the system requirements. If the Workstation is
capable, the server will send all requested images to the Web Client but if the local system is not
capable of decompressing the images, the Server will automatically adjust the FPS to a lower rate.

Component Minimum Recommended
Memory 512 MB 1GB+
Video 256MB & Direct X 512 MB
version 5,7 or 9, 11,
3D
IE IE8 IE&+
Other Browsers 99% of All Browsers -
Windows 32 or 64bit versions of -
Win 7, Win 8, Win 10,
2008 or 2012
Mac Mac OS X Snow =
Leopard - macOS
Sierra

Continued Next Page...VI7 Mobile Client
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V17 Mobile Client

View live and recorded video from anywhere. VI Mobile lets
you monitor your |P Camera Surveillance System over any
wireless network using any iOS or Android Device.

Live Streaming

Full screen live access to your Video Insight IP Server
managed cameras from your Android and Apple
smartphone/tablet device. Stay connected viewing live
activity as it happens live on all H.264/MPEG4/MIPEG
cameras.

Monitor Modes
Monitor unlimited number of servers and channels from a single device with collapsible main menu in
both portrait and landscape modes.

Recorded Playback

Playback of stored recordings and motion events available directly from the application easy to use
playback interface. Date/ time picker option or scrollable timeline functionality can be used to navigate
areas of interest for quick playback.

Image Optimization
Using Android’s powerful built-in hardware acceleration option for H.264, live video and playback are
enhanced for a seamless viewing experience. Requires Android 0S 4.2 +.

PTZ Support
Pan, tilt, and zoom support for supported cameras is available. Navigate PTZ preset support.

Server & User Tools

VI Mobile includes user convenience settings including import automation for server setup, option for
unique federated login credentials, and detailed system log to monitor server and user activity. Active
Directory login support included for corporate and K12 enterprise users.

Continued Next Page...Mobile Client Graphics
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..... P w41 AM

{ Servers  Cameras

Live Camera Tiles:

- Camera tiles provide you with complete

situational awareness over your site.

- Easily scroll through your entire layout or
transition over to recorded Video with just
one tap.

Recorded Video Playback:
- Quickly review recorded video from any
camera on your system, based on the date

and time.

- Rewind and fast-forward through the
day’s events in a flash to locate an event of

interest.

™

S$TS360.com

TXDPS: B10434601

HUB: 1202542335604,

112

Town of Addison, Texas

Resolution No.

Page 113 of 274



Facility Maps:
- Manage your entire site geographically via

integrated facility maps.

- Quickly jump to any camera view with one

simple tap on a camera icon.

Motion Events:
- Save time reviewing recorded video by

viewing any cameras motion event logs.

- Locate an event of interest through time

stamped thumbnails.

5$TS360.com

4040 State Highway 121
Suite 160

Carroliton, TX 75010
(972) 392-3635
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8-33 - Solar Station

A-45 - Front Door

Camera Lists:

- Keep track of every camera on your ) < Bori Do

DEMO VI

system, no matter what server they may

reside on with the camera list view.

DEMO VI

A-47 - Lobby
oEuo VI

Access Control Integration:
- Control who has access to your site even
if you are not there with mobile access

control Integration.

- Admit, lock, unlock, or schedule certain
doors actions all with a few taps from your
iPhone or iPad.
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System Requirements

The application is available for download in app stores and logins are only permitted to users granted
permission by an administrator. Accessing an installed application requires a secure login to view.

Component Recommend
Android Android 4.1.1 or higher
Video Insight Server Version 5.0.43 or 5.5.14 or Higher
i0S i0S7 or higher, VI Mobile 2 is a universal app for both
iPhone and iPad

VI7 3RD Party Access Control

V17 also supports integration with several industry leading access control manufacturers AT NO COST.

<o -
S2 SECURITY 3 SOFTWARE HOUSE ]
LENEL d

TECHNOLOGY

A GISCOMPANY

(D open oprions 'Paxton @ MAXESS

|SONQS infinia@)O Conlmental‘h
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IP SERVER (STS360 has designed the IP Server to meet and expand Upon Requi )

The IP Server is the heart of the Video Insight software product suite. It communicates directly with the
cameras - requesting images, forwarding images to clients, and saving them for review. The Server runs
as an unattended application on standalone hardware or in virtual environments. Designed for
performance, the Enterprise Class application can support more than 200-megapixel cameras per OS.
Key benefits include: Scalability, Support for all storage, Automated failover, Load balancing

Load Balancing
Video Insight stores all camera-related settings in a Microsoft SQL Server database. In multi-server
configurations, a single database can be used to store all settings.

Deployment
Video Insight supports distributed and centralized deployments. With increases in bandwidth, switching,
and better compression, it is now possible to move the servers to a central data center.

SQL Database
Video Insight uses a Microsoft SQL Server database to store system settings, user permissions, activity,
alarm, and system logs

Failover
The Video Insight Server supports Automated Failover at no additional software cost. When utilizing the
Video Insight Single Database configuration, a physical or virtual server can be designated as a Failover.

VI MonitorPius VI Monitor for Mac Mobile Clients Web Client

Non-activeX connects with

single port 80. ActiveX connects

10 IP Server via proprietary protocol
on ports 4010 and 4011

Connect to IP Server via proprietary protocol on ports 4010 and 4011
Client only communication with IP Server (except for some PTZ command)

. .
Storage D}%
— N [

e e SOL Server can be local tos

Flexible storage design allows Allpopular camexas connectio Shgle oyt inataisd o

the video saved in any Windows methads HTSP TETP WTTR MUl kD S

addressable storage including H.264. H.265 MPEGA and MUPE

direct attached, NAS and SAN IP Server
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IP Server System Requirements

Minimum specifications depend highly on total camera load placed on each individual server, and total
bandwidth availability of network which the cameras reside on.

Component Minimum Recommended
Processor 2.0 GHz quad-core Dual 2.4 GHz quad-core
Memory 4GB 8 GB+
Network 1Gb/s Dual-Port 1 Gb/s+
Display Resolution 1600 x 900 1920 x 1080 or higher
oS Win 7 Pro, Win 8 Pro, Win 10 Pro | Server 2008 R2 or Server 2012 R2

Architecture and Deployment Options

Video Insight IP Server runs as a Windows Service on 32 or 64-bit OS. Requesting images from the
cameras, the IP Server processes the images for motion alarm, stores the video in a folder structure, and
saves all configuration, motion, and system logs in a SQL server database. The Clients connect to the IP
Server - not directly to the cameras - and the Web Client uses Microsoft Internet Information Server
(11S). From an architecture perspective, Video Insight has four components: Server; Storage; SQL and IS -
each of which can be configured several ways to adapt to your organization's needs.

Centralized Deployment

Local Server

Decentralized

Facilty 1

Centralized LP Monitoring
hick/Thin
Mobile Clients:

s Facility 2 S
Focty 3 T X
— Thiek/Thin
G\E;J @ — . —— Mobile Clients
Local Server
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Storage

The Video Insight Server can write to a single drive, multiple drives, or each camera can be pointed to a
unique drive. The Server creates a folder structure that is organized by IP address and date and time. By
default, the Server will use all available storage in the designated path and overwrite the oldest video

when necessary.

Using the Windows
storage structure, a
folder is created for each
camera identified by its
IP address and a unique
code.

Images received from
the camera are stored in
containers in each folder.

The size of each
container is defaulted to
800 MB, but can be
adjusted up to 2TB.

BT —

1P Cameras

%%

Images received are tested

for motion detection,

forwarded to any clients
and sent to the storage.

[

RAID

4/

Images are handed off to the
server's RAID card or NIC when
using a SAN. At this point the
server's CPU is no longer involved

Address |23 Di\video

Folders

X Name

2 Desktop
& (L] My Documents
= § My Computer

# % Local Disk (C2)

2 2 10.10.1.61-153176415
1 08.09.2012
2 08.10.2012
3 08.11.2012
£ 08.12.2012
2 08.13.2012
I 08,14.2012
© 08.15.2012

£33 08.19.2012

D 08.20.2012

2 08.21.2012

(2 08.22.2012

23 08.23.2012

23 08.24.2012

3 08.25.2012
£ 10.10.1.102-178782614
@ () 10.10.1.106-2010898532
® (3 10.10.1.110-1782661498

£210.10.1.112-2110152633
(310.10.1,110-1782661438
1£310.10.1,102-178782614
(£310.10.1.120-135549765
(£310.10.1.61-153176415
1.106-2010898532
1.116-748725013
1£10.10.1.138-1505050038
(Z)FlashbackMotionDetecton

File Folder
File Folder
File Folder
File Folder
File Folder
File Folder
File Folder
File Folder
Fie Folder

NNaoo o0 ® o
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Storage Requirement

The amount of storage is determined by the bitrate of each camera and how much of that will need to
be saved. For example, a 1.3 Megapixel camera set at 10 FPS can be configured to stream video at 1.5
Mbits/sec and if the camera is recording motion at 50% of the time, then we can estimate we need 7 GB
of storage per day.

Storage Throughput

Video Insight supports all storage that Windows can address. In addition to the size of the storage, it is
necessary to confirm the storage system can handle the amount of video — otherwise video can be lost
when the storage is overloaded. To calculate the maximum storage throughput, we must assume all
cameras will write simultaneously and add up all camera bitrates. Since most storage systems refer to
their maximum simultaneous write speeds in Mbytes, divide the total camera traffic by 8 to convert it to
MB. For example, let us assume you have 100 cameras that will stream at 3Mbits/sec or a total of
300Mbits and we expect them to record 50% of the time. The storage system must be able to write 37.5
MB/sec at its maximum. Video Insight has developed a storage speed test to confirm

Types of Drives

Hard drive manufacturers offer a wide variety of drives, offering different speeds and MTBF rates. When
selecting drives, consider that video surveillance applications write data continuously, but have far
fewer read requests. This differs from typical file server operations where the hard drive is reading and
writing simultaneously.

RAID

To provide the maximum protection to your data, we have used RAID5 with a designated Hot Spare.
RAIDS5 allows for a single drive to fail without data loss and by designating a Hot Spare, the system will
automatically rebuild the RAID on failure. We have ensured your RAID card can handle the camera’s
traffic as described above and for larger future deployments, hardware-based RAID with onboard cache
is preferred by VI7 and we have incorporated it into our design.

Brands
The Video Insight Server supports all Windows addressable storage.
Current customers are using storage solutions from Dell, EMC, HP, Isilon, and others.

("ﬁ] ISILON

Active Directory

User Management

Video Insight includes a standalone user management
system or integration with Active Directory, LDAP, and
Novell eDirectory. When using AD or LDAP,
administrators create an active connection to the AD
Server providing real time authentication.
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Features

e Create Individual Users

e Assign Users to Groups

e Assign Granular Permissions for Live, Recorded, Controlling PTZ, PTZ Prioritization, Clip Creation,
Viewing Facility Maps, Layocuts

e Restrict Administrator Privileges

e Link permissions to AD Users or Groups

e Active integration authenticates each request to the AD Server

e Works across all clients including Monitor Station, Web Client and Mobile

e Single User Management works across multiple servers

e Federated Login option for Monitor Station allows login to unassociated systems

e Supported User Directories

e Video Insight Users and Groups

e Active Directory

e LDAP

e Novell eDirectory

Virtualization

Video Insight supports all virtualization platforms, including VMware, Microsoft Hyper-V, and Citrix
XenServer. Virtualizing your surveillance allows you to leverage existing infrastructure as well as create a
perfect environment to test and deploy.

Deployed Virtual Environments:
e VMware EXS, EXSi, vSphere Server 5

o (Citirix XenServer 6
e  Microsoft Hyper-V 2008 and 2012

Benefits:
e Maximize server hardware
e Quick Deployment of Videc Insight Servers
e  Multiple virtual OSes can share memory and CPU

Virtual load balancing and failover

Leverage existing server hardware like blade servers

Easy backup and maintenance with snapshots

Add existing storage

Combine storage from multiple hosts into one logical shared drive
Create VM's for each campus

Easy migration between hardware

e Easy hardware migration as system expands

e Create a Video Insight template for rapid deployment

e Transparent to the users
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Failover

The Video Insight Server supports Automated Failover at no additional software cost. When utilizing the
Video Insight Single Database configuration, a physical or virtual server can be designated as a Failover.
This server will monitor the other servers and inherit the cameras of a failed device.

For example, if we have the five servers with one designated as a Failover, when one of the four stops
writing information to the SQL database, the Failover Server will assume the role of the failed server and
all camera traffic will now be associated with that server. Once the failed server is put back into service,
restarting the primary server will move the cameras back to their original location.

Video
Encoder
O H [ Windows 0S
< 2’# — x e
Ry
@ o
z S Virtual 0S
[ g 3
E— Virtual 0S
IP Cameras 5

Administration

e | s e 0 | g | by | O |
The Monitor Station client is used to configure and
administer Server settings. In addition, the Monitor Station
provides administrators a robust set of tools to optimize
server performance including bit rates, last image received,
FPS, and resolution.

Video Insight Server and Clients are upgraded with a single
Setup.exe. Updates do not require existing applications to be
removed, and includes automated update distribution

IPSEOERTGEREEREREEY

T G o e S e 2 e e o s [ |

Load Balancing

Video Insight stores all camera-related settings in a Microsoft SQL Server database. In multi-server
configurations, a single database can be used to store all settings. Using a centralized database has
several benefits including automated failover, but it also allows administrators to easily move cameras
between servers. For example, let us assume you have 100 cameras spread across two equally sized
servers, but one of the servers is only keeping 20 days of recorded history instead of the desired 30
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days. Using the Camera Setup tab, you can easily move cameras between servers with a few mouse
clicks.

AT

SQL Server

Express Move Cameras between

Servers

Software Development Kit

The Video Insight Software Development Kit (SDK) is an application programming interface that provides
the ability for third-party software developers or supported OEMs to develop their own client-side
applications to access live and recorded video from Video Insight servers via an interface provided by
Video Insight.

SDK Details

The SDK application programming interface is supported by Video Insight and is used by our Web Client
as an Active X control. This support guarantees the developer that the interface is used by our main
product lines. As new cameras, compression types and functionality are added to our main product line,
this Active X will be updated in a manner that the existing code will be functional with new server
features.

Wide camera library: Video Insight supports over 3,000 cameras from 100 manufacturers.

Add video: The SDK makes it easy to add video functionality to security systems-all that is needed is a
basic understanding of .NET.

For developers, the SDK is available free of charge.

SDK Support is available. (Variable fees will apply based on hours of support requested).

SDK Supports a Set of Functions Highlighted Below

1. Retrieve a list of cameras, with the user’s appropriate live, playback, and PTZ permissions if
security is enabled. If security is not enabled, the complete list of cameras at the serveris
returned.

2. Show resizable live video in a new window or in the same window.

3. Look up a camera’s recorded video files.

4. Play recorded video in a new window or in same the window, both resizable, and with or
without player controls. Player control buttons and the slider bar are fully customizable.

5. Send pan-tilt-zoom operation commands to PTZ cameras and recall presets if available.

6. Send SDK events to trigger predefined rules at the server.

7. Send acommand to the IP Server 4.1.5 to fix a corrupt video file.

STS360.com TXDPS: B10434601

o ° HUB: 1202542335608

122

Town of Addison, Texas
Resolution No.

Page 123 of 274



4040 State Highway 121
Suite 160

Carrollton, TX 75010
{972) 392-3635

$QL Database

Video Insight uses a Microsoft SQL Server database to store system settings, user permissions, activity,
alarm, and system logs. Video is not stored in the SQL Database, so the database can be installed locally
on the server and multiple servers can utilize one database. In addition, the SQL Database can be
installed in a central location for multiple systems to share. When using the Monitor Station users do
not see a difference when using a single or multi-database configuration. Microsoft SQL Server Express is
installed during the standard installation of Video Insight. For installations that have existing SQL Servers
already running, the Video Insight Servers can utilize a single database providing additional redundancy
of the database.

Benefits of a Single Database Configuration When Using Multiple Servers

e Central Administration

e Simplified User and Group Management
e Automated Failover

e Load Balancing

Typical Size of a Database

20 Cameras - 10 MB
200 Cameras - 500MB
500 Cameras -1 GB
1,000 Cameras - 2 GB
5,000 Cameras - 10 GB

The database size will vary based on the amount of motion alarms. In environments with higher motion
activity, the actual size of the database could be larger.

Single Server Database

Server

(U

@ Le‘. Monitor Station
—_— Storage = g
¥ ? ver for motion and
l alarms, saves in the server inasal
on Services for i an
o A

D 2 Stores all configuration settings, motion, alarm
S L and system logs. Servers can share one database
Database or have independent ones.

5
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Multi-Server Shared Database

Server

= €
== ¥ ©@ .
‘I‘ 7Server . ;_y @ Monitor Station
1Ll P - ©@
< Server - ?
) Stores all configuration settings, motion, alarm

S L and system logs. Servers can share one database
Database  or have independent ones.

/

Multi-Server Multi-Database

S L Stores all configuration settings, motion, alarm

&FE

and system logs. Servers can share one database
Database or have independent ones.

Monitor Station

Server f . .
;- = Ce

Stores all configuration settings, motion, alarm
s L and system logs. Servers can share one database
Database  or have independent ones.

us

Video Insight utilizes Microsoft Internet Information Services (1IS) to power the Web Client. IIS is
installed as a component of Windows and simply needs to be enabled for most OS versions. Each Video
Insight Server will utilize 1IS on the local server, and with the use of a shared database, can power the
Web Client for use with any server load-balancing. Administrators can point users to a single URL
address and the Video Insight Server with [IS will pull the live and recorded video from the appropriate
server. For load balancing purposes, groups of users can be pointed to different Video Insight Servers.
This decreases the amount of inter-server traffic.

Specifications
Video Insight supports all the IIS versions of the supported Operating Systems.

Performance Metrics
The Video Insight Web Client supports two transmission methods referred to as Low and High-Speed
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mode. When using Low Speed mode, the Web Client receives MIPEG images and when in High-Speed
mode, the client receives the camera's native compression. IIS handles the transmission, and its process

is not CPU intensive.

When considering the number of Web Client users per server, the most important consideration is the

cumulative bandwidth required.

1IS Multi-Single Server
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Centralized

Video Insight supports distributed and centralized deployments. As an example, let us use a school City

that has 25 campuses. Traditionally, this required each campus to have servers, requiring space, power,
security, and air conditioning. With increases in bandwidth, switching, and better compression, it is now
possible to move the servers to a central data center.

Benefits include:

Reduced capital investment

Increased camera count per server with up to 200 cameras per OS
Take advantage of virtualization and blade servers

Optimized storage

Reduced power and environmental requirements

Reduced maintenance costs

Robust Redundancy with Automated Failover

Leverage existing technology infrastructure, personnel, and bandwidth

Centralization can also mean centralizing existing DVRs and NVRs into a single solution. For example, a
high school might have 10 DVRs spread across the campus. Using solid-state video encoders, all the
video can be sent to a single NVR.

CENTRALIZED REFERENCES

Denver Public Schools Klein ISD, Texas
2,500 cameras 1,550 1.3MP ACTi Cameras
155 campuses 13 HP Servers
Cisco USC Server with 500TB of EMC Storage 120TB Storage
30 Win 2008 OS on 4 blades 50 Virtual OS on VMware 5
Decentralized Servers $1.5M, centralized Centralized configuration
$500,000
Added additional cameras with savings AD integration
Direct Attached Storage
Licensing

Video Insight is licensed on a per-camera basis and does not require licenses for servers, clients, or
accessories. During setup, a 5-digit key is activated online and is associated with the server specifying
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how many cameras can be connected to the server. Adding or removing cameras does not require
changes to the key and adding additional cameras is done online or manually.

Video Insight Mobile, Web, and Monitor Station clients do not require activation keys and have no
restrictions on installation.

Video Insight Server and Clients are upgraded with a single Setup.exe. Updates do not require existing
applications to be removed and includes automated update distribution.

Network

The Video Insight Server can support multiple network interface cards (NIC) and traffic can be
segmented by type. A common configuration is to isolate camera traffic on one NIC and connect a
second NIC to the corporate network. This isolates all camera traffic, ensuring it does not affect normal
traffic. In addition, the Server can support camera traffic from multiple NICs.

When using the Web Client, IIS handles all internal routing and can support inbound traffic on all NICs,
but the server listens for the Monitor Station on a single NIC.

Analytics

As processing power increases, camera manufacturers are adding more features to cameras. In addition
to H.264 compression and enhanced onboard motion detection, analytics, like directional direction and
enter and exit filters, are becoming common. These analytics allow rules to be configured to do object
counting or alarms when a vehicle enters an unauthorized area. The Video Insight Server accepts these
inputs and allows users to set up automations based on their trigger. For example, the following uses a
counting analytic to notify the operator if the number of people in a room exceeds the specified
threshold.

Video Insight supports camera-side analytics from the following manufacturers:

Axis Sony Samsung/Hanwha Pelco Dante
Panasonic Advidia Hikvision Canon DigiOp Black
Infinova SightLogix 2N uppP More to come.

These companies have a variety of analytics including but not limited to:

Advanced Motion Detection Intrusion Detection Direction, Stopping, Dwell filter

Crosswire Detection Tamper Detection Enter and Exit filters

Directional Detection Face Detection Appear and Disappear filters

Defocus Detection Face Recognition Speed filter

Smart Face Detection Scene Change Detection Tailgating

Audio Exception Detection People Counting Includes non-detection zones
S$TS360.com TXDPS: B10434601
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We can setup scheduled based Rules, that on alarm, can do any (or multiple) of the following:

Alarm Log

Alarm Window

Audible alert

Digital Output S People Tally =
Text Message Montowg Status

Email with AVI Cumeet Status Montonng (
Email with JPEG
Email Snapshot
Execute a Program
File Manipulation
HTTP Command
Instant Replay 210
Live pop-ups ekt h
Instructions

Move PTZ
Change Recording
Switch Audio Lohpra S
Switch Camera
Change Layouts
TCP Message
Time Lapse

1

2Entry  tExt -1
2Entry  OBxt
3Entry  OExe
DEntry  3Ext
1Entry  OExe

1021:38
10

4Entry  OExe
2Entry  2Ext
0 Entry 1 Ext
TEntry  1Ext

Hosting

Bandwidth is the primary challenge associated with hosted video, but the second challenge is the
backend server. Most VMS platforms specify 120 or fewer cameras per server. In a hosted environment,
this server requirement can dramatically increase the deployment costs. Video Insight v5.5 has been
designed for Hosted Video with single OS support at over 2,000 cameras per host.

Features

e No limit hosting

e 3,000 camera models from 100 manufacturers
e Distributed load balanced

e Automated Failover

e Robust Web Client

¢ i0S and Android Mobile Clients
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ABILITY TO INTEGRATE WITH AN ENTERPRISE ACCESS CONTROL SYSTEM

Should the Town of Addison desire to reduce their access control costs and integrate this new video
system with their existing infrastructure, STS360 has been responsible for replacing an existing Bosch BIS
System utilized by the City of Fort Worth and transitioned over 100+ buildings into the Mercury panel-
based solution. To complement the VMS Video Insight 7's versatility and basic to no licensing
requirements, the most value efficient EACS would be PANASONIC US Enterprise Access Control System
“MonitorCast 4.” This software provides the ease and simplicity of modern EACS’s while also following
the same basic licensing structure of Video Insight 7. Essentially, PANASONIC US has bundled “Door”
licenses with each PANASONIC US affiliated camera purchase. Therefore, as The Town of Addison orders
this RFP’s Panasonic cameras, the Town, in turn, receives a door licenses for each camera as well.

MonitorCast 4 is an enterprise access control application that comes "'Mv onitorCast 4 .;"\}

integrated with the Video Insight 7 to provide a seamless unified Integrated with Video Insight 7| |
security solution. It is designed to help security officials increase
readiness and respond to incidents faster. The application does not
require additional software installation or client license fees.

KEY BENEFITS

= |t is FREE of charge! No matter if your using Video Insight camera
licensing, Panasonic i-Pro, or Advidia cameras, you receive one
door license for every camera you have on the system.

= Easy to use, browser-based management with extremely scalable
client connections.

= No other clients or server licenses required.

= Reduces hardware costs; Designed to run on any existing Video Insight Server / NVR

= Zero recurring access control fees

= Dashboard for real-time reporting

= Support for over 32,000 doors, administrators, or simultaneous connections

= Fully Integrated into Video Insight’s thick, thin, and Mobile clients

= Extreme scalability with the aid of SQL database technology

|
|
|

ENTERPRISE ACCESS CONTROL APPLICATION J

KEY FEATURES
Multi-Site Support

= Perfect for large multi-location facilities such as, government buildings, school districts, office
branch locations, and even sporting arenas.

=  Provides the ability to partition controllers between multiple primary and secondary sites.

= Each site contains independent controllable hardware, cardholders, and schedules all managed in
one central console.

STS360.com TXDPS: B10434601
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Built-in Rules Manager

= Configure rules directly through Ul

®  Access Denied/Granted to (server-side rule)
=  Monitor Point Trigger and Schedule

®= Maskall door alarms

Scheduling Support

=  Customize access settings/rules around
schedules.

=  Access User Levels, Door-states, and
Holidays can be set based on timeframe.

® Easily add day-to-day or onetime events to Custom Dashboard
schedules.
Elevator Control

* Add Floor Schedules and Floor Names

*  Floor Name feature accommodates dual door Elevator configuration
= Support up to 128 floors

® Elevator Access Level configuration

= Door Schedule works with elevator reader

*  Floor Tracking feature reports floor numbers used by cardholders

Anti-Passback Support

®  Prevent unauthorized access to the most secure areas of the facility, by preventing Tailgating and
unauthorized card sharing.

=  Anti-Passback provides multiple zone configuration, for Hard / Soft areas, along with scheduled
based options.

Occupancy Control / Live Area Monitoring

= Keep track of personnel in critical moments through MonitorCast 4’s Live Area Monitoring.
=  Functionality provides “high, low, and Zero count” notifications within the platforms Ul.

Dual Card Authentication

= Dual Card Authentication requires two unique personnel cards to be presented to grant access to a

site.

* This configuration ensures that top clearance areas are safeguarded with this extra layer of
protection.

Panic Buttons

= Proactively protect a facility with a Panic Button configured to input which can instantly change
reader or door-states, override schedules, or enact any rule deemed fit for an emergency.
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Email Alarm Alert Notification

= Alerts tied Access Denied and Granted events
= Door and Hardware Alarms

=  Monitor Point status

= High/Low/Maximum Occupancy alerts

= Lost and Stolen access cards

Map Based Alarms

= Plot out your alarms visually using Map Based Alarms.

= Pinpoint a trouble area (Pop-up alerts via VI MonitorPlus)

= See real-time door alarms and states.

Database Trimmer

=  Provides the ability to limit the timeframe of records kept within MonitorCast 4’s database.
= Provides greater stability and usability to the platform.

Card Format Finder

=  With a simple scan of any card MonitorCast 4 can provide exact Card Format information. Info such
as card Facility Code assignment or card Enrollment status.
= Allows for easy Formatting, Assignment, and Retrieval of lost or stolen cards.

Card Level formatting/ Easy Enrollment

= Provides the ability to granularly assign T3]
individual card types to controllers, no e
matter if you are using 26bit card or
another format entirely. —

= Format cards easily based on needs. cosm

= Easily Enroll a Readers’ configuration

= Simply assign a card with a quick scan
which opens the Personnel Enrollment
page linked to Card’s Number.

Easy Setup & Configuration

= Service Reset built into Ul for easy remate configuration.

= Personnel Photos from webcam

= Manage or Delete all Group/cardholders.

= Easy Hardware Configuration with Reset Disclaimer. (Non-Popup)
= Dynamically add more readers for PIM 400 and M5-8RP,

= Email / Phone Activation Date & Deactivation Date
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Customizable Reports

=  MonitorCast 4 empowers its users with
an array of customizable reports which
are exportable directly from its Ul.

=  File formats for reports: PDF, XLS, &
.TXT (via VI MonitorPlus)

= Reader Access Reports (provides data
on access to specific door: name, &
access level). —

= Userand Card History

= Time & Attendance

= Personnel Area

Active Directory Integration (Via server application) VIDEOINSIGHT

= Unify your IT infrastructure by centralizing your configuration and
personnel management database.

= By using Active Directory, system administrators can import
individual personnel or groups efficiently.

= Active Directory & CSV import include

= Emails, Names and Phone numbers.

= Import Personnel Photo from Local Path.

= Personnel Activation Date / Deactivation Date.

= Full Active Directory Sync functionality coming Fall 2019

Network
Controller

SETUP

The typical setup for this requires an active installation of windows
operating system, network switch and one intelligent controller. The
sub-controllers that have a communication type of RS485 will connect
to one of the intelligent controllers through an available RS485 port. If
the installation goes with the EP-1501 and MR51e, no additional power
source is needed for these controllers, unless a 24V mag lock is being
used.

Reader
Interface

Mercury Security Controllers '
MonitorCast 4 is designed to support Mercury EP/MR series access
control boards and does not require the hardware to be purchased !
from Video Insight. Boards from existing installations and vendors are
supported without modification. Reader

Limitations of Current Version

Powered-up by a SQL Server database, MonitorCast 4 supports 32,000 doors, administrators, or
simultaneous connections.

LICENSING
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Door licenses are included free of charge with each Video Insight camera license, I-Pro, or Advidia camera.
For example, a 100 camera Video Insight system includes a license for 100 MonitorCast 4 doors.

The application is licensed on a “per door” basis and a numeric license is required and specifies the
number of doors allowed to run on each MonitorCast 4 installation. In additicn, licenses are specific to
the server and hardware used on a single box. All Advidia cameras alsc include a MonitorCast 4 door
license. If needed, additional doors can be added a la carte. Lastly, all licenses have no recurring fees with
a current Video Insight SUP agreement or Advidia products.

Next Page: VI Health MonitorPlus
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PROACTIVE DEVICE MONITORING AVAILABLE -
ENTERPRISE HEALTH MONITORING THROUGH VI HEALTH MONITORPLUS

The VI Health MonitorPLUS solution is an on-
premises application designed to offer users .

peace of mind, knowing that all the servers and VI H €a lth M onito rPlus

cameras in their surveillance system are up and p
running, minimizing the risk of missing important events. VI Health MonitorPLUS provides a complete and
easy to use interface featuring real-time monitoring of resources, alerting administrators about any issues
that might affect the services, and keeping track of any camera failures and video recording interruptions.

Centralized visibility of your security system
heaith to help minimize system failures...

3 orking 1. Helps ensure the health of your security
platform
0K 3 Expand f 2. Easy Intuitive Dashboard

4 3. Real-time information and alerts to help

identify and resolve failure faster
SOUUTEXIC= Comneny 4. Centrally monitor security platform from
Main Entrance - Camera 124 anywhere
5. User authentication via SSL encrypted

communication for secure access

On-Premise
Supports 150 Servers | 7500 Total cameras .
System Requirements
8 GB Memory
4 Core Machine One dedicated VI HM+ Server does not need

to be incredibly robust to support 150 Servers
and up to 7,500 cameras!

500 GB Hard Drive
Windows Server 2016
SQL Server 2017 Express

Supports 150 Servers and up to 7500 cameras

Track Server and Camera Health Availability

VI Health MonitorPLUS provides detailed information
over the health of your site’s cameras along with the
CPU, Memory, and Storage usage of each server being
monitored.
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Receive Email Notification Alerts

In the event of downed cameras or unresponsive
servers, VI Health MonitorPLUS will notify any
designated user in real time alerting them of the issue,
minimizing downtimes.

Generate Customizable Reports

VI Health MonitorPLUS provides its users with the
ability to generate Transactional reports based on date
ranges, allowing users to quickly identify trouble spots.

Accessible and instant stats through any browser

No matter where you are, you can keep tabs on the
health and status of multiple sites through any major
web browser of your choice.

Unlimited Monitoring

Due to its unique architecture VI Health MonitorPLUS
can grow and scale based on your needs, no matter
the configuration.

$TS360.com

4040 State Highway 121
Suite 160

Carrollton, TX 75010
(972) 392-3635

Motfication Types
W 17 Server Up/Down/Waeming
B Camera Up/Down

B CPUWarming

W Merory Waning

VI Health MonitorPlus

oot s o
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4040 State Highway 121

Suite 160
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POLICE DEPARTMENT $ 68,565.19
TOWN HALL, $ 888123
FINANCE DEPARTMENT, $ 6,386.18
ATHLETIC CLUB $ 53,032.79
AIRPORT & FUEL FARM $ 43,723.57
AIRFIELD / PERIMETER CAMERAS, $122,571.34
CONFERENCE & THEATRE CENTER $ 62,327.33
SERVICE CENTER $ 43,427.40
TREEHOUSE $ 16,513.12
FIRE STATION 1 $ 13,261.22
FIRE STATION 2 $ 13,261.22
OAKS NORTH NEIGHBORHOOD $ 39,645.45
CIRCLE PARK, $ 83,733.14
GROVE PARK $ 41,260.07
BELTWAY TRAIL $ 25,647.15
BOSQUE PARK $ 36,593.94
CELESTIAL PARK $ 23,141.87
COMMUNITY GARDEN $ 8188.56
LES LACS LINEAR PARK $ 2443342
REDDING TRAIL DOG PARK $ 13,943.63
SPRUILL PARK $ 17,594.21
TOWN PARK AND DOG RUN $ 25,887.70
VITRUVIAN PARK BRIDGE & AMPHITHEATRE, $ 36,228.94
WHITE ROCK CREEK TRAIL $ 13,551.17
WINNWOOD PARK $ 12,792.13
BONDING $ 12,705.00
GRAND TOTAL $867,296.97
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TSO-4025

POLICE DEPARTMENT

sales@sts360.com
st5360.com

(972} 3923635
DPS LICENSE B13798

UNITPRICE EXT PRICE
WV-53131L Panasonic 1080P H.265 INDOOR DOME IR 42 $207.20 | $8,702.40
WV-52550L Panasonic 5MP OUTDOOR VANDAL DOME CAM H.265 W/IR 18 $633.92 [ $11,410.56

1-PRO SR3E-A,2U, DUAL XEON OCTA CORE CPU, 32GB RAM, WINDOWS SERVER STANDARD. OS ON

2X1TB HDD, TOTAL STORAGE 60TB (RAID 5), USABLE 4STB, KEYBOARD MOUSE. RAILS, NO OPTICAL
NVR-R-2-60TB-A-V2| Panasonic |DRIVE. 3 YEAR PRO-LIMITED HARDWARE WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE| 1 | $11,631.20 | $11,631.20

IS CALCULATED BASED ON ADVERTISED HDD SIZE, NOT OS5 RECOGNITION. USABLE STORAGE SIZE MAY
VARY SLIGHTLY
SMART1500LCD Tripplite UPS Smart LCD 1500VA 900W AVR 2U Rack Tower 120V 8 Qutlet 3 $301.28 $301.28
— _— Video Insight Camera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for | - o -
All Updates and Major Software Releases
77-240-2B Superior Essex CAT6 CMP BLUE 1000 11 $247.25 $2,719.75
MISC STS360 Misc. Installation Accessories and Consumab\ese(tizr’, jhooks, sealant, conduit, couplers, straps, lift 1 $2.250.00 $2,250.00
ren

LABOR STS360 Camnera Installation 1 | $27,000.00 | $27,000.00
TPM STS360 Onsite Syster Engineer for Programming and Project Management 1 | $2,600.00 | $2,600.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 $1,950.00 $1,950.00
RCIEINY $68,565.19

4040 State Highway 121, Suite 160
Carroliton, TexA? 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

sales@sts360.com
t5360.com

(972} 392-3635
DPS LICENSE B13798

TOWN HALL
DESCRIPTION QTY. UNITPRICE EXT PRICE
WV-52550L Panasonic SMP OUTDOOR VANDAL DOME CAM H.265 W/IR 2 $622.60 | $1,245.20
15-45 SDC Failsecure Electric Strike for up to 3/4" Latch, 4-7/8” Radius Faceplate d $82.50 $82.50
602RF SDC 1AM 12/24VDC POWER SUPPLY 1 $159.50 $153.50
JOS-1VW AIPHONE JOS-1VW Mobile-Ready Box Set with Surface-Mount Door Station 13 $660.00 $660.00
I-PRO SR1,1U, SINGLE XEON HEX CORE CPU, 16GB RAM, WINDOWS 10 PRO. OS ON 1TB HDD.TOTAL
NVR-R-112TB-AV2 | Panasonic STORAGE 12TB {NO RAID) KEYBOARD MOUSE. NO OPTICAL DRIVE. Rails 3 YEAR PRO-LIMITED HARDWARE 1 | s2.910.95 | $2,919.95
WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE IS CALCULATED BASED ON ADVERTISED
HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE SIZE MAY VARY SLIGHTLY
SMART1500LCD Tripplite UPS Srnart LCD 1500VA S00W AVR 2U Rack Tower 120V 8 Qutlet 1 $301.28 $301.28
« " Video Insight Camera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for All
IPSVC-UL Video Insight 5 2 $0.00 $0.00
Updates and Major Software Releases
77-240-2B Superior Essex CAT6 CMP BLUE 1000' i $236.50 | $236.50
12141103 Honeywell 18/2 Stranded Shielded 1000 Bx Gray d $146.30 $146.30
MISC STS360 Misc. Installation Accessories and Consurnables (OSP, j hooks, sealant, conduit, couplers, straps, liftrental}| 1 $250.00 | $250.00
LABOR STS360 Camnera Installation 1 | $2,100.00 | $2,100.00
TPM STS360 Onsite System Engineer for Programming and Project A $520.00 | $520.00
WARRANTY 5T53G0 1 Year Onsite Parts and Labor Warranty 1 52G0.00 | $260.00
TOTAL EEETINE]

4040 State Highway 121, Suite 160
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

sales@sts360.com
t5360.com

(972} 392-3635
DPS LICENSE B13798

WV-52550L Panasonic 5P OUTDOOR VANDAL DOME CAM H.265 W/IR 2 | $622.60 | $1,245.20
. Video Insight Camera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for All
IPSVC-UL Video Insight ; 2 $0.00 $0.00
Updates and Major Software Releases
1-PRO SR1,1U, SINGLE XEON HEX CORE CPU, 16GB RAM, WINDOWS 10 PRO. OS ON 1TB HDD.TOTAL
NVRR112TBAV2 | panasonic | STORAGE 1278 (NO RAID)KEYEOARD MOUSE. NO OPTICAL DRIVE. Rails 3 YEAR PRO-LIMITED HARDWARE | [ o o | o g0 oo
WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE IS CALCULATED BASED ON ADVERTISED g
HDD SIZE, NOT O5 RECOGNITION. USABLE STORAGE SIZE MAY VARY SLIGHTLY
SMART1500LCD Tripplite UPS Srmart LCD 1500VA 900W AVR 2U Rack Tower 120V 8 Outlet 1 | s30128 | $301.28
77-240-28 Superior Essex CAT6 CMP BLUE 1000° 1| S2a7.25 | $ea7.2s
MISC STS360 [ Misc. Installation Accessories and Consumables (OSP, j hooks, sealant, conduit, couplers, straps, liftrental)| 1 |  $187.50 | $187.50
LABOR STS360 Camera Installation I $900.00 900.00
TPM STS360 Onsite Syster Engineer for Programming and Project Management 1 | $390.00 390.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 [ $195.00 195.00
0 $6,386.18
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TSO-4025

ADDISON ATHLETIC CLUB

sales@sts360.com
st5360.com

(972} 3923635
DPS LICENSE B13798

UNITPRICE  EXT PRICE
WV-53131L Panasonic 1080P H.265 INDOOR DOME IR 21 $207.20 | $4,351.20
WV-X4571L Panasonic iA(Intelligent Auto) H.265 360-Degree Vandal Resistant Outdoor 3 Megapixel Dome Camera 1 $807.52 $807.52
PWMS50 Panasonic Wall Mount & Shroud 1 $113.12 $113.12
WV-52550L Panasonic 5MP OUTDOOR VANDAL DOME CAM H.265 W/IR 16 $633.92 | $10,142.72

1-PRO SR3E-A,2U, DUAL XEON OCTA CORE CPU, 32GB RAM, WINDOWS SERVER STANDARD. OS ON

2X1TB HDD, TOTAL STORAGE 60TB (RAID 5), USABLE 48TB, KEYBOARD MOUSE. RAILS, NO OPTICAL
NVR-R-2-60TB-A-V2| Panasonic DRIVE. 3 YEAR PRO-LIMITED HARDWARE WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE 1 | $11,631.20 | $11,631.20

STORAGE IS CALCULATED BASED ON ADVERTISED HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE
SIZE MAY VARY SLIGHTLY
SMART1500LCD Tripplite UPS Smart LCD 1500VA 900W AVR 2U Rack Tower 120V 8 Qutlet 1 $301.28 $301.28
AT T— Video Insight Camera License per Camera Fee, InckvAdes Unlimited SUP {Software Upgrade Program) for | .o <000 _
All Updates and Major Software Releases

77-240-2B Superior Essex CAT6 CMP BLUE 1000 7 $247.25 $1,730.75
MISC STS260 Misc. Installation Accessories and Consumab\e:e(no;z,jhooks, sealant, conduit, couplers, straps, lift 1 $1,875.00 $1,875.00
LABOR STS360 Carnera Installation 1 | $17,400.00 | $17,400.00
TPM STS360 Onsite System Engineer for Programming and Project Management 1 | $2,600.00 | $2,600.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 $2,080.00 $2,080.00
§53,032.79
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

ADDISON AIRPORT AND FUEL FARM

sales@ sts360.com
sts360.com

(972)392:3635
DPS LICENSE B13798

DESCRIPTION QTY. UNIT PRICE EXT PRICE
R P Explosion proof camers using the XNB-E000 (SMP @ 30fps) + 4.~3mm Lens PoE Only (No Wiper), 40°C) ¢ [ 0 o0 0 [ 651 631 6
~ #55°C (40°F ~ +131°F), type 4x, IPE6, FM (Factory Mutual)”, C1/D1 certification

—_— Videohight Video Insight Camers License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for [ ¢ 0 o 158

All Updates and Major Software Releases
WY-S1550L Panasonic 5MP OUTDOOR VANDAL BULLET CAM H.265 W/IR 2 | $633.32 | $1,267.84
QL-ML342LV-PAIR [ Ascendance Wireless QUICKLINX (PTP KIT - 2 SYSTEMS) 802.11N 2 | $41335 $827.90
SW-POE5G-1224 | Ascendance Wireless Hardended Switch POE 10/100/1000 5 Port 35w/Port 2 | $355.04 $710.08
s e i Outdoor Enclosure, Alt/Dust/Water Tight, Stainless Steel Latch, NEMA 2/3/3R/38/4/ax/5/12/13, 14" | ¢ oo i

Width x 12" Depth x 6" Height, Polycarbonate

fr—— Videoinsght Video Insight Camera License per Carter Fee, Includes Unlimited SUP (Software Upgrade Prograrm) for | 0 0

All Updates and Major Software Releases
MR-EC-AT-ML2TE PANASONIC 6Ch POE Mobile NVR 2TB 1 [$2,51888 | $2,518.88
6DBFLD234UTPL1B Remee CAT6 OSP CABLE BLACK 1000" 3 | $339.25 [ $1,017.75
_— T— Misc. Installation Accessories and Cunsumeb\ersei‘otzr).J hooks, sealant, condut, couplers, straps, lift | | oo C
LABOR STS360 Camera Installation 1 | $7,500.00 | $7,500.00
TPM STS360 Onsite System Engineer for Programming and Project Management 1 |$1,950.00 | $1,950.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warran 1 {$2,340.00 | $2,340.00
m $43,723.57
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020

Purchase on DIR Contract # DIR-TS0-4025

WV-S1572L

Panasonic

4K Outdoor Vandal Resistant Box Camera, H265/H.264/MJPEG, 4.3-8.6mm 2.0x Motorized Zoom Lens, IR’

sales@s15360.com
$15360.com

(072)392-3635
DPS LICENSE 813798

2 729.12 | $16,040.64
LED, IPES, IK10, 5 Year Warranty, Video Insight 7.8 or Higher ¥ ¥
WV-52550L Panasonic SMP OUTDOOR VANDAL DOME CAM H.265 W/IR 6 $633.92 | $3.803.52
PWMARSS Panasonic WALL MOUNT AND SHROUD § $76.16 $456.96
WV-XE533LN Panasonic FullHD Outdoor Vandal PTZ Network Carnera, H.265, with 40x Lens, Clearsight Coating Dome 1| 5222768 | $2.227.68
PWM20GS Panasonic WALL MOUNT 1 $106.40 $106.40
SPWR-12VDC-540W-PM-BE2 | Ascendance Wireless Solar Power Station 12vdc 540w - Top OF Pole Mount 1 | $5407.36 | $5407.36
QLML342LV-PAIR Ascendance Wireless QUICKUNX (PTP KIT - 2 SYSTEMS) 802.11N 16 $413.95 | $6.623.20
SW-POESG-1224 Ascendance Wireless Hardended Switch POE 10/100/1000 5 Port 35w/Port 12 $355.04 $4,260.48
: Outdaor Endosure, Tight, Stainless Steel Latch, NEMA 2/ 5 12/13, 14"
W-sL14: € 384
PSS Mo Width x 12" Depth x 6" Height, Polycarbonate & b B
GBI Videotmsght | Ve Insignt Camera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for Alll ] p— —
Updates and Major Software Releases
1-PRO SR3E-A,2U, DUAL XEON OCTA CORE CPU, 32GB RAM, WINDOW'S SERVER STANDARD. 05 ON 2X1TB
HED, TOTAL STORAGE 20TB {RAID 5), USABLE 72T KEYBOARD MOUSE. RAILS, NO OPTICAL DRIVE. 3 YEAR =
YRR PosERe PRO-UIMITED HARDWARE WARRANTY WITH ON-SIGHT SERVICE, TOTAL USABLE STORAGE Is CALCULATED | © [ $14:937:44 |  $14,937.02
BASED ON ADVERTISED HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE SIZE MAY VARY SUGHTLY

77-240-26 Superior Essex CATE CMP BLUE 1000° 4 $247.25

SP-DB15.-D STRONG POLES 16'5" Square Buriable Pole with &' buried 11| $124892

MISC 5T5360 WMisc. Installation Accessories and Consumables (OSP, j hooks, sealant, conduit, couplers, straps) 1 | $5,000.00

LABOR STS360 Camera Installation 1 | $37,500.00
IPM STS360 Onsite System Engineer for Programming and Project M 1 $5.200.00 $5.200.00
WARRANTY ST5360 1 Year Onsite Parts and Labor Warranty 1 $4,340.00 ,340.00
$122,571.34

4040 State Htim:vm,j‘%m 150

Carvoliton, Texdt 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

ADDISON THEATER AND CONFERENCE

PART # MFG. DESCRIPTION QTY. UNIT PRICE EXT PRICE
WYV-S3131L Panasonic 1080P H.265 INDOOR DOME IR 17| $207.20 | $3,522.40
WV-S25500 Panasonic 5MP OUTDOOR VANDAL DOME CAM H.265 W/IR 6 | $63392 | $3,808.52
WV-SI550L Panasonic 5MP OUTDOOR VANDAL BULLET CAM H.265 W/IR 13 | 362496 | $812448

QLML342LV-PAIR | Ascendance Wireless QUICKLINX (PTP KIT -2 SYSTEMS) 802.11N s | 941395 | 331160
SW-POE5G-1224 | Ascendance Wireless Hardended Switch POE 10/100/1000 5 Port 35w/Port § | $355.04 | $2,840.32

- Outdoor Enclosure, Alr/Dust/Water Tight, Stainless Steel Latch, NEMA 2/3/3R/35/4/4X/5/12/13, 14"
BiESkIat2e e Width x 12" Depth x 6" Height, Polycarbonate Z S5aR 980752

|-PRO SR2E,2U, DUAL XEON OCTA CORE CPU, 32GB RAM, WINDOWS SERVER STANDARD. OS ON 2X1T8

HDD, TOTAL STORAGE 48T8 (RAID ), USABLE 40T8, KEYBOARD MOUSE. RAILS, NO OPTICAL DRIVE. 3
NVR-R-248TB-V2 Panasonic YEAR PRO-LIMITED HARDWARE WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE IS | 1 | $9,304.96 | $3,304.36

CALCULATED BASED ON ADVERTISED HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE SIZE MAY

VARY SLIGHTLY
SMART1500LD Tripplite UPS Smart LCD 1500VA S00W AVR 2U Rack Tower 120V § Outlet T | ssoios |  ssoizs
— Video Indght | V140 ISt Camera Lcense per Camera Fee, Includes Unlimited SUP (Software Upgrade Prograrm) for | = P—
All Updates and Major Software Releases
7724028 Superior Essex CAT6 CMP BLUE 1000° 5 | 524725 | 5123625
s . Misc. Installation Accessories and C bles (OSP, Jhaoks, sedlant, condutt, couplers, straps, e | | oo T o
rarital)

LABOR STS360 Camera 1 [ $20,100.00 | $20,100.00

TPM STS360 Onsite System Engineer for Programming and ProjectManagement T | $3,250.00 | $3,250.00
WARRANTY STS350 1 Year Onsite Parts and Labor Warranty T | $2,600.00 | $2,500.00

sales@ sts360.com
sts360.com

(972)392:3635
DPS LICENSE B13798

4040 State Highway 121, Suite 160
Carroltton, Texh8 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

SERVICE CENTER

sales@ sts360.com
sts360.com

*use existing electrical on poles

(972)392:3635
DPS LICENSE B13798

040 State Highway 121, Suite 160
Carroltton, Texhé 75010

MFG. DESCRIPTION UNIT PRICE EXT PRICE
WV-S1550L Panasonic SMP OUTDOOR VANDAL BULLET CAM H.265 W/IR 4 $633.92 $2,535.68
WV-S2550L Panasonic 5MP OUTDOOR VANDAL DOME CAM H.265 W/IR 5 $633.92 $3,169.60
QLML342LV-PAIR |Ascendance Wireless QUICKLINX (PTP KIT -2 SYSTEMS) 802. 11N i $413.95 $413.95
SW-POESG-1224_|Ascendance Wireless Hardended Switch POE 10/100/1000 5 Port 35w/Port 1 $355.04 | $355.04
5 Outdoor Endlosure, Air/Dust/Water Tight, Stainless Steel Latch, NEMA 2/3/3R/35/4/4X/5/12/13, 14"
BWL 14128 Mieq ! \ll\//\‘dthx 12% Depth x 6" Height, Po\ycarbonat:/ BN E S g e
[— S —— Video Insight Camera License per Carnera Fee, Indudes Unlimited SUP (Software Upgrade Prograrn) for | _— 5000
All Updates and Major Software Releases
I-PRO SR1,1U, SINGLE XEON HEX CORE CPU, 16GB RAM, WINDOWS 10 PRO. OS ON 1TB HDD.TOTAL
B STORAGE 12TB (NO RAID},KEYBOARD MOUSE. NO OPTICAL DRIVE. Rails 3 YEAR PRO-LIMITED
N RFLZIEEA VA hengsanic HARDWARE WARRAVEITV WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE s CALCULATED BASEDON | 1 [ $2°1995 [ $291995
ADVERTISED HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE SIZE MAY VARY SLIGHTLY
1-PRO SR3E-A,2U, DUAL XEON OCTA CORE CPU, 32GB RAM, WINDOWS SERVER STANDARD. OS ON
2X1TB HDD, TOTAL STORAGE 60TB (RAID 5), USABLE 48TB, KEYBOARD MOUSE. RAILS, NO OPTICAL
NVR-R-2-60TB-A-V2 Panasonic DRIVE. 3 YEAR PRO-LIMITED HARDWARE WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE| 1 | $11,631.20 | $11,631.20
1S CALCULATED BASED ON ADVERTISED HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE SIZE MAY
VARY SLIGHTLY
SMART1500LCD Tripplite UPS Smart LCD 1500VA S00W AVR 2U Rack Tower 120V 8 Qutlet X $301.28 $301.28
P I-PROWT1-D, SINGLE INTEL STH GEN OCTA CORE CPU, 32GB RAM, WINDOWS 10 PRO.OS ON, 256GB,
NVR-T-1-RDT-V2 Panasonic M.2 SSD, 2T6 HDD, NVIDIA RTX2070 2 $2,890.72 | $5,781.44
MON434K Samsung 43" Class 7 Series LED 4K UHD Smart TV < $392.00 $1,568.00
MOUNT Heavy-Duty, Full Motion Articulating Wall Mount for 22-inch to 55-inch LED, LCD, Flat Screen 4 $61.60 $246.40
77-240-28 Superior Essex CAT6 CMP BLUE 1000' 2 $247.25 $494.50
MISC STS360 Misc. fon Accessories and (OSP, | hooks, sealant, conduit, couplers, straps) 1| $1,87500 | $1,875.00
LABOR STS360 Camera Installation 1 $6,300.00 6,300.00
TPM STS360 Onsite Syster Engineer for Programming and Project Management. 1 | $3,120.00 3,120.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 2,600.00
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TSO-4025

ADDISON TREEHOUSE

. UNIT PRICE

EXT PRICE

sales@sts360.com
st5360.com

(972} 3923635
DPS LICENSE B13798

WV-§3131L Panasonic 1080P H.265 INDOOR DOME IR 15 $207.20 $3,108.00
L Video Insight Video Insight Camera License per Camera Fee, Inchfdes Unlimited SUP {Software Upgrade Program) for " $0.00 $0.00
All Updates and Major Software Releases
1-PRO SR1,1U, SINGLE XEON HEX CORE CPU, 16GB RAM, WINDOWS 10 PRO. OS ON 1TB HDD.TOTAL
T ey STORAGE 12TB (NO RAID),KEYBOARD MOUSE. NO OPTICAL DRIVE. Rails 3 YEAR PRO-LIMITED 3 | Gmrgmn| oo
HARDWARE WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE IS CALCULATED BASED ON g s
ADVERTISED HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE SIZE MAY VARY SUGHTLY
SMARTIS00LCD | Tripplite UPS Smart LCD 1500VA 900W AVR 2U Rack Tower 120V § Outlet 1 | s301.28 $301.28
77-240-26___|Superior Essex CAT6 CMP BLUE 1000" 4 | s2a7.25 $989.00
— — Misc. Installation Accessories and Consurnables (o‘sr', hooks, sealant, conduit, couplers, straps, lift |1 o P—
renta
LABOR STS360 Camera Installation 1 | $6,750.00 | $6,750.00
TPM STS360 Onsite Systern Engineer for Programming and Project Management 1 |$1,040.00 | $1,040.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 | s780.00 $780.00
$16,513.12

4040 State Highway 121, Suite 160
Carroliton, TexdE 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020

Purchase on DIR Contract # DIR-TSO-4025

FIRE STATION 1

sales@sts360.com
st5360.com

(972} 3923635
DPS LICENSE B13798

QTY. UNIT PRICE EXT PRICE
WV-S2550L Panasonic SMP OUTDOOR VANDAL DOME CAM H.265 W/IR 6 $622.60 $3,735.60
» Video Insight Camera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for
Leth Mideslinsigt All Updates and Major Software Releases g pabo Foia
1-PRO SR1,1U, SINGLE XEON HEX CORE CPU, 16GB RAM, WINDOWS 10 PRO. OS ON 1TB HDD.TOTAL

NUS——— STORAGE 12TB (NO RAID),KEYBOARD MOUSE. NO OPTICAL DRIVE. Rails 3 YEAR PRO-LIMITED N Py r—

Sl ANASONIC | |ARDWARE WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE IS CALCULATED BASED ON L L

ADVERTISED HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE SIZE MAY VARY SUIGHTLY
SMARTIS00LCD | _Trippite UPS Srmart LCD 1500VA S00W AVR 2U Rack Tower 120V § Outlet T | ssoizs | ssoizs
7724025 |Superior Essex CAT6 CMP BLUE 1000 2 | s$24725 |  sasa.s0
— ——— Misc. Installation Accessories and Consumab\es(O‘S;,jhooks, sealant, condut, couplers, staps | 1 | ¢1oc0 00| o1 250,00
renta

LABOR ST5360 Camera Installation 1 [ $3,000.00 | $3,000.00
PN STS360 Onsite System Engineer for Programming and Project Management 1| $e5000 | $650.00
WARRANTY ST5360 1 Year Onsite Parts and Labor Warranty 1 | $91000]  $910.00

LA N 513,261.22

4040 State Highway 121, Suite 160

Carroliton, Tex4? 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020

Purchase on DIR Contract # DIR-TSO-4025

FIRE STATION 2

sales@sts360.com
st5360.com

(972} 3923635
DPS LICENSE B13798

QTY. UNIT PRICE EXT PRICE
WV-S2550L Panasonic SMP OUTDOOR VANDAL DOME CAM H.265 W/IR 6 $622.60 $3,735.60
» Video Insight Camera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for
Leth Mideslinsigt All Updates and Major Software Releases g pabo Foia
1-PRO SR1,1U, SINGLE XEON HEX CORE CPU, 16GB RAM, WINDOWS 10 PRO. OS ON 1TB HDD.TOTAL

NUS——— STORAGE 12TB (NO RAID),KEYBOARD MOUSE. NO OPTICAL DRIVE. Rails 3 YEAR PRO-LIMITED N Py r—

Sl ANASONIC | |ARDWARE WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE IS CALCULATED BASED ON L L

ADVERTISED HDD SIZE, NOT OS RECOGNITION. USABLE STORAGE SIZE MAY VARY SUIGHTLY
SMARTIS00LCD | _Trippite UPS Srmart LCD 1500VA S00W AVR 2U Rack Tower 120V § Outlet T | ssoizs | ssoizs
7724025 |Superior Essex CAT6 CMP BLUE 1000 2 | s$24725 |  sasa.s0
— ——— Misc. Installation Accessories and Consumab\es(O‘S;,jhooks, sealant, condut, couplers, staps | 1 | ¢1oc0 00| o1 250,00
renta

LABOR ST5360 Camera Installation 1 [ $3,000.00 | $3,000.00
PN STS360 Onsite System Engineer for Programming and Project Management 1| $e5000 | $650.00
WARRANTY ST5360 1 Year Onsite Parts and Labor Warranty 1 | $91000]  $910.00

LA N 513,261.22

4040 State Highway 121, Suite 160

Carroliton, TexHE 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

sales@sts360.com
t5360.com

(972} 392-3635
DPS LICENSE B13798

WV-X8570N Panasonic H.265, 4 X 4K Carnera, 1X Optical Zoom 3 | $1,936.48
PWMES0 Panasonic Wall Mount & shroud 3 $113.12 $339.36
PAPMAGR Panasonic Pole Mount Adapter 3 $71.46 $214.38

- RAPID DEPLOYMENT UNIT - Panasonic Pole Camera unit 4G LTE capability + 150ft LAN/WAN Wi-Fi +
STSRDPTZ s 2TBYTE HDD + NVR function + Antenina set** + 10t Power Cable + Install Bracket - 5 Year Warranty 3 | sazBeno | isl2iRa0ag,
" Video Insight Camera License per Carnera Fee, Includes Unlimited SUP {Software Upgrade Program) for All
IPSVC-UL Video Insight 3 $0.00 $0.00
Updates and Major Software Releases
SP-DB16-D STRONG POLES 16'5" Square Buriable Pole with 4' buried 3 | $1,244.94 $3,734.82
6DBFLD234UTPL1B Remnee CAT6 OSP BLACK 1000' 1 $332.35 $332.35
Misc. Installation Accessories and Consurnables (OSP, j hooks, sealant, conduit, couplers, straps) - Auger
MISC STS360 b ¢ $1,875.00 $1,875.00
Rental

LABOR STS360 Camera and Pole Installation 1 | $5,250.00 5,250.00
ELECTRICAL STS360 Electrical Work - Pull Circuit to STS360 Pole from existing power circuits 1 | $6,240.00 6,240.00
TPM STS360. Onsite Syster Engineer for Programming and Project Management 1 | $1,040.00 1,040.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty p! $1,950.00 1,950.00
Al $39.645.45

4040 State Highway 121, Suite 160

Carrollton, Tex34 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

ADDISON CIRCLE PARK

PART # MFG. DESCRIPTION QTY. UNIT PRICE EXT PRICE
WV-52550L Panasonic 5MP OUTDOOR VANDAL DOME CAM H.265 W/IR 24 $622.60 | $14,942.40
PWMAE5S Panasonic wall Mount and Shroud 24 $76.16 | $1,827.84
PAPMAGR Panasonic Pole Mount Adapter 24 $71.46 | $1,715.04

QL-ML342LV-PAR [Ascendance Wireless QUICKLINX (PTP KIT - 2 SYSTEMS) 802.11N 20 $406.56 | $8,131.20
SW-POE5G-1224 | Ascendance Wireless Hardended Switch POE 10/100/1000 5 Port 35w/Port 18 | $355.04 | $6,390.72

i Outdoor Enclosure, Air/Dust/Water Tight, Stainless Steel Latch, NEMA 2/3/3R/35/4/4%/5/12/13, 14"
S e Width x 12% Depth x 6" Height, Polycarbonate cEl|  SUEs | BATRE

1PRO SR2E,2U, DUAL XEON OCTA CORE CPU, 32GB RAM, WINDOWS SERVER STANDARD. OS ON 2X1TB.

HDD, TOTAL STORAGE 48TB (RAID 5), USABLE 40T, KEYBOARD MOUSE. RAILS, NO OPTICAL DRIVE. 3
NVR-R-248TB-v2 Panasonic YEAR PRO-LIMITED HARDWARE WARRANTY WITH ON-SIGHT SERVICE. TOTAL USABLE STORAGE IS 1| $9,304.96 [ $9,304.96

CALCULATED BASED ON ADVERTISED HDD SIZE, NOT OS RECOGNITION, USABLE STORAGE SIZE MAY

VARY SLIGHTLY
| ifeoTaleb Video Insight Camera icense per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for | “iioo S0
All Updates and Major Software Releases

77-240-2B Superior Essex CAT6 CMP BLUE 1000 2 $247.25 $434.50
MISC STS360 Misc. ion Accessories and Consumables (OSP, ] hooks, sealant, conduit, couplers, straps) 1 | $3,750.00 | $3,750.00
LABOR STS360 Camera i 1 | $27,300.00 [ $27,300.00
TPM STS360 Onsite System Engineer for Programming and Project Management 1 | $3,900.00 | $3,300.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 | $3,900.00 | $3,900.00
LCIEN $83,733.14

sales@ sts360.com
sts360.com

Use existing electrical

(972)392:3635
DPS LICENSE B13798

4040 State Highway 121, Suite 160
Carroltton, Tesflé 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

UNIT PRICE

EXT PRICE

sales@sts360.com
t5360.com

(972} 392-3635
DPS LICENSE B13798

WV-52550L Panasonic SMP QUTD OOR VANDAL DOME CAM H.265 W/IR 4 $633.92 $2,535.68
PWM4855 Panasonic Wall Mountand Shroud 4 $76.16 $304.64
PAPMAGR Panasonic Pole Mount Adapter 4 $71.46 $285.84
RAPID DEPLOYMENT UNIT - Panason ic Pole Camera unit 4G LTE capability + 150ft LAN/WAN Wi-Fi +
STSRDETZ:01 SIS360 2TBYTE HDD + NVR 4ch function + Antenna set** + 10ft Power Cable + Install Bracket - 5 Year Warranty 4 | $4.286.70 | '§17,146:80
Video Insight Camera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for Al
IPSVC-UL Video Insight ¥ a4 $0.00 $0.00
Updates and Major Software Releases
SP-DB16-D STRONG POLES 16'5" Square Buriable Pole with 4' buried 4 | $1,244.94 $4,979.76
6DBFLD234UTPL1B Remee CAT6 OSP BLACK 1000' L $332.35 $332.35
Misc. ion A ries and Consumables {OSP, j hooks, sealant, conduit, couplers, straps) - Auger
MIsC STS360 1 $3,125.00 $3,125.00
Rental
LABOR STS360 Carnera and Pole Installation 1 | $5.400.00 $5,400.00
ELECTRICAL STS360 Electrical Work - Pull Circuit to STS360 Pole from existing power circuits £ $3,900.00 $3,900.00
TPM STS360 Onsite System Engineer for Programming and Project Management F $780.00 $780.00
WARRANTY STS360 1 Year Onisite Parts and Labor Warranty 1 $2,470.00 $2,470.00
$41,260.07

4040 State Highway 121, Suite 160

Carrollton, Tex33 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

sales@sts360.com
t5360.com

(972} 392-3635
DPS LICENSE B13798

BELTWAY TRAIL
QTY. UNITPRICE  EXT PRICE
WV-51550L Panasonic SMP OUTDOOR VANDAL BULLET CAM H.265 W/IR 4 $633.92 $2,535.68
PAPMAGR Panasonic Pole Mount Adapter 4 $71.46 $285.84
STSROPTZ-01 STS260 RAPID DEPLOYMENT UNIT - Panasonic Pole Camera unit 4G LTE capability + 150ft LAN/WAN Wi-Fi + 2 | sa28670 $8,573.40
2TBYTE HDD + NVR function + Anterina set** + 10ft Power Cable + Install Bracket - 5 Year Warranty i i
L Gliinsghit Video Insight Camera License per Camera Fee, Iﬂc\edes Unlimited SUP (Software Upgrade Program) for All[ o S5t
Updates and Major Software Releases
SP-DB16-D STRONG POLES 16'5" Square Buriable Pole with 4' buried 2 | $1,244.94 $2,489.88
6DBFLD234UTPL1B Remnee CAT6 OSP BLACK 1000 1 $332.35 $332.35
Misc. Installation Accessories and Consurnables (OSP, j hooks, sealant, conduit, couplers, straps) - Auger
MISC STS360 Rental 1 $1,500.00 $1,500.00
LABOR STS360 Carnera and Pole Installation 1 | $3300.00 | $3,300.00
ELECTRICAL STS360 Electrical Work - Pull Circuit to STS360 Pole from existing power circuits 1 | $4,550.00 | $4,550.00
TPM STS360 Onsite System Engineer for Programming and Project Management E $780.00 $780.00
WARRANTY STS360 1 Year Onisite Parts and Labor Warranty F $1,300.00 $1,300.00
Rl $25,647.15

4040 State Highway 121, Suite 160
Carrollton, Tex3$ 75010
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| 1D . Town of Addison QUOTE: TOA20201512
Bid # 21-05 Security Camera System DATE: 12/11/2020

) Purchase on DIR Contract # DIR-TS0-4025

D PTION £

WV-52550L Panasonic SMP OUTDOOR VANDAL DOME CAM H.265 W/IR 6 $633.92 | $3,803.52

PWMAESS Wall Mount and Shroud s $76.16 $456.96

PAPMAGR Panasonic Pole Mount [ $71.46 $428.76
SRR e RAPID DEPLOYMENT UNIT - Panasonic Pole Camera unit 4G LTE capalxlity + 1507t LAN/WAN Wi-Fi +

4, 7 £ .
2TBYTE HDD + NVR 4ch function + Antenna set™® + 10ft Power Cabile + Install Bracket - 5 Year Warranty $4:286,70 | 912:860.10

Video Insight Camera License per Camera Fee, Includes Unlimited SUP (software Upgrade Program} for

N ides gt All Updates and Major Software Releases o n g
DBFLDZ3AUTPLLE Remee CATS OSP BLACK 1000 1| sssa35| ssmeass
PPS-305AC24VDC-300W-BE2 |Ascendance Widess Perpetual Py Station 90-305vac 24vdc 320w 3 $1,615.75 $4,847.25
MISC STS360 Misc. Installation Accessories and Consumables (OSP, j hooks, sealant, conduit, couplers, straps) 1 $3,125.00 $3,125.00
LABOR STS360 Camera and PPS Insatilation 1 $4,500.00 | 5 4,500.00
ELECTRICAL STS360 Electrical Work - Tap Power On existing poles 1 $3,640.00 3,640.00
515360 nsite System Engineer for Programming and Project Management 1 [ $1,080.00 | $1.080.00

1

WARRANTY ST5360 1 Year Onsite Parts and Labor Warra 1,560.00 | $1.560.00
$36,593.94

sales@sts350.com (972}392-3635 4040 State Highway 121, Suite 160
st360.com DPS LICENSE 13798 Carroliton, Texht 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020

Purchase on DIR Contract # DIR-TS0-4025

D TION

sales@sts350.com
st360.com

(972}392-3635
DPS LICENSE 13798

WV-52550L Panasonic SMP OUTDOOR VANDAL DOME CAM H.265 W/IR 3 $633.92 $1,901.76
PWNIA855 Wall Mount and Shroud 3| stea6| sasas
PAPMAGR Panasonic Pole Mount 3 $71.46 $214.38

= RAPID DEPLOYMENT UNIT - Panasonic Pole Camera unit 4G LTE capability + 150ft LAN/WAN Wi-Fi + -
SLROTZ0L G0 2TBYTE HDD + NVR 4ch function + Antenna set™® + 10t Power Cable + Instal Bracket - 5 Year Warranty| 2 [ $4286-70 | $8573.40
— Video tnsight | V1920 Wnsight Camera License per Camera Fee, Includes Unlimited SUP (software Upgrade Program) for | e pom—

All Updates and Major Software Releases

GDBFLD23AUTPLLE Remee CATS OSP BLACK 1000 1| sssa35| ssmeass
PPS-305AC24VDC-300W-BE2 |Ascendance Widess Perpetual Py Station 90-305vac 24vdc 320w & 1,615.75 $3,231.50
MISC STS360 Misc. Installation Accessories and Consumables (OSP, j hooks, sealant, conduit, couplers, straps) 1 1,500.00 $1,500.00
LABOR STS360 Camera and PPS Insatilation 1 3,000.00 $3,000.00
ELECTRICAL STS360 Electrical Work - Tap Power On existing poles 1 2,600.00 $2,600.00
ST5360 Onsite System Engineer for Programming and Project Management 1| s180.00 s780.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warrar 1 $780.00 780.00
$23,141.87

4040 State Highway 121, Suite 160

Carroliton, Texht 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512

DATE: 12/11/2020

Purchase on DIR Contract # DIR-TSO-4025

COMMUNITY GARDEN

sales@sts360.com
sts360.com

(972)392:3635
DPS LICENSE B13798

WARRANTY STS360 1 Year Onsite Parts and Labor Warranli $330.00 | $390.00
$8,188.56

{ QTY. UNIT PRICE EXT PRICE
WV-51550L Panasonic 5MP QUTDOOR VANDAL BULLET CAM H.265 W/IR 4 | $633.92 | $2,535.68
OLML342LV-PAIR | Ascendance Wireless QUICKLINX (PTP KIT - 2 SYSTEMS) 802.11N 1 | $413.95 | 541395
SW-POESG-1224 Wireless Hardended Switch POE 10/100/1000 5 Port 35w/Port 1 | $355.04 | $355.04
— — Outdoor Enclosure, Air/Dust/Water Tight, Stainless Steel Latch, NENA 2/3/3R/35/4/4%/5/12/13, 14" Width| | .o oo | ¢10036
x 12" Depth x 6" Height,

— Vides IRErE Video Insight Camera Licese per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for Al | -~ —

Updates and Major Software Releases
SMARTL500LCD Tripplite UPS Smart LCD 1500VA S00W AVR 2U Rack Tower 120V 8 Outlet 1 | sson2s| s30128
77-240-28 Superior Essex CAT6 CMP BLUE 1000" 1 | 24725 | $247.25
MISC STS360 Misc. i es and Consurnables (OSP, j hooks, sealant, conduit, couplers, straps) 1| 37500 | $375.00
LABOR ST5360 Camera i 1 | $3,000.00 | $3,000.00
TPM STS360 Onsite Systern Engineer for Programming and Project Management 1 | s$4s5.00 | $4s5.00

1

4040 State Highway 121, Suite 160

Carroliton, Texd§ 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

LESLAC
PART # MFG DESCRIPTION Y.

WV-52550L Panasonic 5MP QUTDOOR VANDAL DOME CAM H.265 W/IR 4 | $633.92

PWMA485S Panasonic Wall Mount & shroud for Qutdoor Vandal Dome 4 $76.16
e — RAPID DEPLOYMENT UNIT - Panasonic Pole Camera unit 4G LTE capability + 150ft LAN/WAN Wi-Fi + 3 |sassevn| s

2TBYTE HDD + NVR function + Antenna set** + 10ft Power Cable + Install Bracket - 5 Year Warranty i &
. | video Insight Camera License per Camera Fee, Includes Unlimited SUP {Software Upgrade Program) for All
IPSVC-UL Video Insight 4 $0.00 $0.00
Updates and Major Software Releases

6DBFLD234UTPLIB|  Remee CAT6 OSP BLACK 1000" 2 $332.35 $664.70
MISC STS360 Misc. Installation Accessories and Consurnables (OSP, j hooks, sealant, conduit, couplers, straps) 1 [$1,875.00 | $1,875.00
LABOR STS360 Carnera and Pole Installation 1 [$4500.00 | $4,500.00
ELECTRICAL STS360 Electrical Work - Pull Circuit_to STS360 Pole from existing power circuits 1 [ $3,900.00 [ $3,900.00
TPM STS360 Onsite Systern Engineer for Programming and Project Maragernent 1 $780.00 $780.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 [ $1,300.00 [ $1.300.00
$24,433.42

sales@sts360.com
t5360.com

(972} 392-3635
DPS LICENSE B13798

4040 State Highway 121, Suite 160
Carrollton, Tex35 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

PART # MFG DESCRIPTION Tv.
WV-52550L Panasonic 5MP OUTDOOR VANDAL DOME CAM H.265 W/IR 1| $633.92
PWM4855 Panasonic ‘Wall Mount and Shroud 1 $76.16
PAPMAGR Panasonic Pole Mount 2 $71.46
WV-X6533LN Panasonic FullHD Outdoor Vandal PTZ Network Camera, H.265, with 40x Lens, Clearsight Coating Dorme 1 | 52,227.68 | $2,227.68
PWM20GS Panasonic Wall Mount Bracket 1| $10640 $106.40
RAPID DEPLOYMENT UNIT - Parasonic Pole Camera urit 4G LTE capability + 150ft LAN/WAN Wi-Fi +
SHPRIEE STS360 | > TBYTEHDD + NVR dch function + Antenna set** + 10ft Power Cable + Install Bracket - 5 Year Warranty | © | $429670 [ $4286.70
| video Insight Camera License per Camera Fee, Includes Unlimited SUP {(Software Upgrade Program) for All
IPSVC-UL Video Insight : 2 $0.00 $0.00
Updates and Major Software Releases
G6DBFLD234UTPLIB| _ Remee CAT6 OSP BLACK 1000 1| $33235 $332.35
MISC STS360 WMisc. fon Accessories and C (OSP, j hooks, sealant, conduit, couplers, straps) 1 | $1,250.00 | _$1,250.00
LABOR STS360 Carnera and PPS Insatliation 1 | $1,800.00 | $1,800.00
ELECTRICAL STS360 Electrical Work - Tap Power On existing poles 1 | $1,560.00 | $1,560.00
TPM STS360 Onsite Syster Engineer for Programming and Project Management 1| $780.00 $780.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 | $7a7.50 $747.50
LIriN $13,943.63
sales@sts360.com (972} 392-3635 4040 State Highway 121, Suite 160
5t:360.com DPS LICENSE B13798 Carrollton, Tex3s 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

SPRUILL PARK
PART # MFG. DESCRIPTION QTY. UNITPRICE EXTPRICE
WV-52550L Panasonic 5MP QUTDOOR VANDAL DOME CAM H.265 W/IR 3 $633.92 $1,901.76
PWM4855 Panasonic Wall Mount and Shroud 3 $76.16 $228.48
PAPMAGR Panasonic Pole Mount 4 $71.46 $285.84
WV-X6533LN Panasonic FullHD Qutdoor Vandal PTZ Network Camera, H.265, with 40x Lens, Clearsight Coating Dome 1 | $2,227.68 $2,227.68
PWNM20GS Panasonic WALL MOUNT : $106.40 $106.40
RAPID DEPLOYMENT UNIT - Panasonic Pole Carnera unit 4G LTE capability + 150ft LAN/WAN Wi-Fi +
Sl R SRy 2TBYTE HDD + NVR 4ch function + Anterina set** + 10ft Power Cable + Install Bracket - 5 Year Warranty 1= (1428620, Ly
| video Insight Camera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for All
IPSVC-UL Video Insight G 4 $0.00 $0.00
Updates and Major Software Releases
6DBFLD234UTPL1B Rernee CAT6 OSP BLACK 1000 1 $332.35 $332.35
MISC STS360 Misc. ion Accessories and C: (OSP, j hooks, sealant, conduit, couplers, straps) 1 | $1,875.00 | $1,875.00
LABOR STS360 Carnera and PPS Insatllation 1 | $3,750.00 $3,750.00
ELECTRICAL STS360, Electrical Work - Tap Power On existing poles 1 | $1,040.00 | $1,040.00
TPM STS360 Onsite Systern Engineer for Programming and Project Maragement 1 $780.00 $780.00
WARRANTY STS360 1 Year Qnsite Parts and Labor Warranty 1 $780.00 $780.00
LNy 517,594.21

sales@sts360.com
t5360.com

(972} 392-3635
DPS LICENSE B13798

4040 State Highway 121, Suite 160
Carrollton, Tex3? 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

sales@sts350.com
st360.com

(972}392-3635
DPS LICENSE 13798

WV-52550L Panasonic SMP OUTDOOR VANDAL DOME CAM H.265 W/IR 4 2 $2,535.68
PWMAESS Wall Mount and Shroud 4| 766 ssoases
PAPMAGR Panasonic Pole Mount 4 $71.46 $285.84
= RAPID DEPLOYMENT UNIT - Panasonic Pole Camera unit 4G LTE capability + 150ft LAN/WAN Wi-Fi +
SLROTZ0L G0 2TBYTE HDD + NVR 4ch function + Antenna set™® + 10t Power Cable + Instal Bracket - 5 Year Warranty| 2 [ $4286-70 | $8573.40
i Ci A | li i d Y
— \ideo tagne | V1920 I"Sgt Camara license per Camera Fes, Includes Unlimited SUP (software Upgrade Program) for | e pom—
All Updates and Major Software Releases
5P0B15.D STRONG POLES 16'5" Suare Buriable Pole with &' buried 1 | sioea5a | Sizaasa
SDBFLD234UTPLIB Remee CATS OSP BLACK 1000' 1 $332.35
PPS-550AC24VDC-480W-BE2 |Ascendance Widess Perpetual Pwr Station 180-550vac Input 24vdc 480w 1 $1,930.85
Tlation % % 7 2 -
— p— Mise, Installation Accessories and Consumables (’?::';‘hooks sealart, conduit, couplers, sraps) - AT | | | < oco 0| s225000
LABOR ST5360 Camers and Pole Installation 1 | $3.750.00 | $3.750.00
ELECTRICAL STS360 Electrical Work - Pull Circuit to STS360 Pole from existing power circuits 1 $2,600.00 $2,600.00
oM STS360 Onsite System Engineer for Programming and Project Management 1 | s7s0.00 $780.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 $1,300.00 $1,300.00
$25,887.70

4040 State Highway m,i ite 150

Carroliton, Te

75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA20201512
DATE: 12/11/2020

Purchase on DIR Contract # DIR-TS0-4025

DESCRIPTION
SMP OUTDOOR VANDAL DOME CAM H.265 W/IR

$633.92 | $3,803.52

sales@sts350.com
st360.com

(972}392-3635
DPS LICENSE 13798

WV-52550L Panasonic

PWMAESS Wall Mount and Shroud 6 | s1616] 45696
PAPMAGR Panasonic Pole Mount 6 $71.46 $428.76

= RAPID DEPLOYMENT UNIT - Panasonic Pole Camera unit 4G LTE capability + 150ft LAN/WAN Wi-Fi +
SLROTZ0L G0 2TBYTE HDD + NVR 4ch function + Antenna set™® + 10t Power Cable + Instal Bracket - 5 Year Warranty| > [ $4286-70 | $12860.10
— Video taigne | V1920 I"Sgt Camara license per Camera Fes, Includes Unlimited SUP (software Upgrade Program) for | ¢ e pom—

All Updates and Major Software Releases
DBFLDZ3AUTPLLE Remee CATS OSP BLACK 1000 1| sssass | semess
PPS-305AC24VDC-300W-BE2 |Ascendance Widess Perpetual Py Station 90-305vac 24vdc 320w 3 1,615.75 4,847.25
MISC STS360 Misc. Installation Accessories and Consumables (OSP, j hooks, sealant, conduit, couplers, straps) 1 2,500.00 [ 5 2,500.00
LABOR STS360 Camera and PPS Insatilation 1 4,500.00 | 5 4,500.00
ELECTRICAL STS360 Electrical Work - Tap Power On existing poles 1 3,250.00 3,250.00
515360 nsite System Engineer for Programming and Project Management 1 [ $1,080.00 | $1.040.00
1

WARRANTY ST5360 1 Year Onsite Parts and Labor Warra 52,210.00 |_$2.210.00
$36,228.94

4040 State Highway 121,

wite 160
Carroliton, Texi 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

PART # MFG DESCRIPTION TY.
WV-52550L Panasonic 5MP QUTDOOR VANDAL DOME CAM H.265 W/IR 3 $633.92

PWM4855 ‘Wall Mount and Shroud 3 $76.16 $228.48

PAPMAGR Panasonic Pole Mount 3 $71.46 $214.38

RAPID DEPLOYMENT UNIT - Panasonic Pole Camera unit 4G LTE capability + 150t LAN/WAN Wi-Fi +
STSRDETZ:01 SIS0 2TBYTEHDD + NVR 4ch function + Antenina set** + 10ft Power Cable + Install Bracket - 5 Year Warranty | $42865.70 | $4,286.70
| video Insight Carera License per Camera Fee, Includes Unlimited SUP (Software Upgrade Program) for All
IPSVC-UL Video Insight : 3 $0.00 $0.00
Updates and Major Software Releases

6DBFLD234UTPL1B Rernee CAT6 OSP BLACK 1000 1 $332.35 $332.35

MISC STS360 Misc. Installation Accessories and Consurnables (OSP, j hooks, sealant, conduit, couplers, straps) 1 | $1,250.00 $1,250.00

LABOR STS360 Carnera and PPS Insatllation 1 | $2,250.00 | $2,250.00

ELECTRICAL STS360 Electrical Work - Tap Power On existing poles 1 | $1,560.00 | $1,560.00

TPM STS360 Onsite Systern Engineer for Programrming and Project Managernent - ! $780.00 $780.00

WARRANTY STS360 1 Year Onsite Parts and Labor Warranty i $747.50 $747.50

TOTA $13,551.17

sales@sts360.com
t5360.com

(972} 392-3635
DPS LICENSE B13798

4040 State Highway 121, Suite 160
Carrollton, Tex32 75010
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Town of Addison
Bid # 21-05 Security Camera System

QUOTE: TOA2020:1512
DATE: 12/11/2020
Purchase on DIR Contract # DIR-TS0-4025

WINNWOOD PARK

PART # MFG. DESCRIPTION QTY. UNITPRICE EXTPRICE
WV-52550L Panasonic 5MP OQUTDOOR VANDAL DOME CAM H.265 W/IR 2 $633.92 | $1,267.84
PWM4855 Panasonic ‘Wall Mount and Shroud 2 $76.16 $152.32
PAPMAGR Panasonic Pole Mount 2 $71.46 $142.92

RAPID DEPLOYMENT UNIT - Panasonic Pole Camera uniit 4G LTE capability + 150ft LAN/WAN Wi-Fi +
SISRDPIZ01 STSS60 | TBYTE HDD + NVR ach function + Anterina set®* + 10ft Power Cable + Install Bracket - 5 Year Warranty | SH286701| $42860
| video Insight Camera License per Camera Fee, Includes Unlimited SUP {Software Upgrade Program) for All

IPSVC-UL Video Insight : 2 $0.00 $0.00

Updates and Major Software Releases
6DBFLD234UTPLIB|  Renee CAT6 OSP BLACK 1000' 1 $332.35 $332.35
MISC STS360 Misc. Installation Accessories and Consurnables {OSP, j hooks, sealant, conduit, couplers, straps) 1 | $1,500.00 | $1,500.00

LABOR STS360 Camera and PPS Insatllation 1 | $2,250.00 | $2,250.00

ELECTRICAL STS360 Electrical Work - Tap Power On existing poles 1 | $1,300.00 | $1,300.00
TPM STS360 Onsite System Engineer for Programming and Project Management 1 $780.00 $780.00
WARRANTY STS360 1 Year Onsite Parts and Labor Warranty 1 $780.00 $780.00
REar AN 512,792.13
sales@sts360.com (9721 392-3635 4040 State Highway 121, Suite 160
5t:360.com DPS LICENSE B13798 Carrollton, Tex3$ 75010
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‘ GRANTS OFFICE

Grants Office Funding Opportunity Report

Mobilizing to Access Grant Funding 3

Worksheet 1: Determining the Best Grants to Pursue 4

Grant Program S ies 5

Edward Byrne Memorial Justice Assistance Grant (JAG) 6

County Essential Services Program 8

TxDOT Traffic Safety Grants 10

STOP Violence Against Women Act (VAWA) Program 12

State Homeland Security Program (SHSP) 15

SHSP Law Enforcement Terrorism Prevention Activities (LETPA) 17

Urban Areas Security Initiative (UASI) 19

UASI Law Enforcement Terrorism Prevention Activities (LETPA) Grant 21

Emergency Management Performance Grant (EMPG) 23

Improving Criminal Justice Responses (ICJR) Program 25

COPS School Violence Prevention Program (SVPP) 29

Worksheet 2: Panasonic/Grants Office Grantseeking Checklist for Town of Addison, TX ........cccceeeveeveieen 31

Brief Background on Grants 32
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‘ GRANTS OFFICE

Mobilizing to Access Grant Funding

Grants provide a number of benefits to active grantseeking organizations, by:
e Creating budget for important projects, equipment, personnel, and services,
* Enabling the development of new mission-driven initiatives,
o Facilitating collaborative relationships among community organizations, and
e Empowering leaders within the organization to think broadly and creatively.

In fact, grants are part of the budget picture for nearly every public sector agency in the country. But even
the most active grantseekers understand that there is funding they could use but don’t access, either
because they are unaware of it or because they lack the resources to pursue it. The purpose of this report is
to identify, as completely as possible, the full range of grant opportunities that are available to support your
project.

In assembling this report, we’ve cast a fairly wide net and included funders that could support all of your
project, as well as those that might support only a specific component of it. You probably don’t have the
resources or even the desire or need to write applications to all the grants identified in this document, so on
our follow-up consultative session, we’ll discuss which grants you’d like to investigate further and which
you'll leave for another time or another project. Here are some of the criteria we'll review for each grant:

Total funding available — The size of the program gives you an idea how broad the program will be, and how
competitive.

Application burden — Some programs require 100 page narrative, while others may look for 10 or fewer.

Matching requirements — Some programs require a dollar for dollar match, while others may require a 5%
match or no cost sharing at all.

Scale - You don’t want to write 100 $5,000 requests to get your $500,000 project funded, nor do you want
to commit to a lot of extra activities that you didn’t intend for a huge grant, just to get what you needed.

Collaboration/partnering requirements — Consider what new partnerships the grant will require.

Lead time — More lead time generally equals more time to develop the project and articulate that in the
grant application. Six weeks is good, and three weeks is almost essential.

Track record with the funder — Generally more important or local funders than federal sources, past
experience with a funder is a consideration nonetheless.

Page 3 of 33 November 2, 2020
© Grants Office LLC Town of Addison, TX
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‘ GRANTS OFFICE

Worksheet 1: Determining the Best Grants to Pursue

This worksheet provides an easy place to keep track of the grant programs from this report that you want to
investigate further.

Grant Program Deadline Possible Fit?

State Funding for Law Enforcement Initiatives

Edward Byrne Memorial Justice Assistance Grant (JAG) February 2021t
County Essential Services Program Rolling Deadline

| TxDOT Traffic Safety Grants » January 2021t

| STOP Violence Against Women Act (VAWA) Program ﬁ;ebruary 2021% i
State Homeland Security Program (SHSP) February 20211

| SHSP Law Enforcement Terrorism Prevention Activities (LETPA) February 2021t

Urban Areas Security Initiative (UASI) March 20211
UASI Law Enforcement Terrorism Prevention Activities (LETPA) Grant A March 20211

| Emergency Management Performance Grant (EMPG) - January 2021t
Improving Criminal Justice Responses (ICIR) Program January 2021t

COPS School Violence Prevention Program (SVPP) April 2021t

* Forecasted deadline time frame. Forecasted time frames are based on prior years' deadlines. Actual future deadlines
may be quite different from what we have forecasted here and will only be available when official guidance is
published.

Page 4 of 33 November 2, 2020
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‘ GRANTS OFFICE

Grant Program Summaries

The grant summaries contained in this report include several common data elements, intended to provide
you with an overview of each program and enough information to determine whether a given program
warrants serious investigation of the official guidance document and other informational materials on the
program.

Each grant summary contains:

Grant Title - the title of the grant as defined by the funder, with any common abbreviations in parentheses.
If the grant is focused on a particular state, the state name may also be in parentheses.

Authority - the definition of the funding source, including the federal or state agency and sub-agency or
name of the foundation making the grant.

Summary - relevant information about the grant program, funding priorities, and application process,
including highlights of the grant program and information on the priorities and application process.

Eligibility - the types of applicants that are eligible to apply for the grant, including standard categories of
eligible applicants, as well as any special eligibility criteria that the program requires.

Award Information - the total funding available, matching requirements, allocation formula, and any other
relevant items that impact the award amount.

History of Funding - available information on past years’ funding.

Deadline - additional information on the deadline, including Letter of intent/full application deadlines or
submission timeframes for different media, reflecting any nuances in the application deadline, as indicated
in the guidance or other sources. In the event that a grant program’s application deadline has passed, a
future deadline may be forecasted based on historical information and the expectation that the program will
re-open for application in the future. Potential grant applicants should consider both current and anticipated
grant opportunities as part of a successful long-term grantseeking strategy. Both forecasted and official
deadline dates are subject to change at any time.

Additional Information - relevant information not suited for other fields.

Contact Information - information on program contact(s), including phone, e-mail, and a URL which points
as directly as possible to the program Web page or guidance document.

Remember that this report is intended to accompany a ¢ Itative ion with a Grants Office

Consultant. Once you've reviewed the report, contact your P. ic repr ive to schedule a call.
Page 5 of 33 November 2, 2020
© Grants Office LLC Town of Addison, TX
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‘ GRANTS OFFICE

Edward Byrne Memorial Justice Assistance Grant
(JAG)

Authority:
Texas Office of the Governor
Summary:

The Edward Byrne Memorial Justice Assistance Grant (JAG) program allows states and local governments to
support a broad range of activities to prevent and control drug trafficking, drug related crime, and violent
crime. Based on their own local needs and conditions, agencies are provided with the flexibility to prioritize
and place justice funds where they are needed most. JAG funds can be used for state and local initiatives,
technical assistance training, personnel, equipment, supplies, contractual support, and information systems
for criminal justice for any one or more of the following purpose areas:

* Law enforcement programs.

e Prosecution and court programs.

* Prevention and court programs.

o Corrections and community corrections programs.

* Drug treatment and programs.

e Planning, evaluation, and technology improvement programs.

In Texas, the Office of the Governor will accept applications to provide personnel, equipment, supplies,
contractual support, training, technical assistance, and information systems for criminal justice purposes.

“Criminal Justice Purposes” is defined as activities pertaining to crime prevention, control, or reduction, or
the enforcement of the criminal law, including, but not limited to, police efforts to prevent, control, or
reduce crime or to apprehend criminals, including juveniles, activities of courts having criminal jurisdiction,
and related agencies (including but not limited to prosecutorial and defender services, juvenile delinquency
agencies and pretrial service or release agencies), activities of corrections, probation, or parole authorities
and related agencies assisting in the rehabilitation, supervision, and care of criminal offenders, and
programs relating to the prevention, control, or reduction of narcotic addiction and juvenile delinquency.

Eligibility:
Eligible applicants are Texas state agencies, public and private institutions of higher education, independent

school districts, Native American tribes, councils of governments, non-profit corporations (including
hospitals and faith-based organizations), and units of local government,

Page 6 of 33 November 2, 2020
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‘ GRANTS OFFICE

Award Information:

Up to $6,500,000 was available. Awards will be at least $10,000 each. Project periods may extend up to 12-
months, beginning October 1, 2020. Cost sharing/matching is not required.

Deadline Description:

Applications were to be submitted by February 27, 2020. A similar deadline is anticipated annually.
History of Funding:

None is available.

Additional Information:

JAG funds cannot be used directly or indirectly for security enhancements or equipment for

nongovernmental entities not engaged in criminal justice or public safety. Additionally, JAG funds may not
be used directly or indirectly to pay for any of the following items:

e Vehicles, vessels, or aircraft

* Unmanned aerial vehicles/unmanned aircraft, aircraft system, or aerial vehicles (UA/UAS/UAV)
o Luxury items

* Real estate

« Construction projects (other than penal or correctional institutions

Contact:

eGrants HelpDesk, Application Processing
Texas Office of the Governor

P.0O. Box 12428

Austin, Texas 78711-1248

Phone: (512) 463-1919

Email: egrants@gov.texas.gov

Web Links:

Program Page: https://egrants.gov.texas.gov/fundopp.aspx

*Consult the program guidance by following the links provided at the above URLs. Additional relevant POCs
are provided in the program guidance.

Page 7 of 33 November 2, 2020
© Grants Office LLC Town of Addison, TX

101

168

Town of Addison, Texas
Resolution No.

Page 169 of 274



‘ GRANTS OFFICE

County Essential Services Program

Authority:

Texas Office of the Governor

Summary:

The County Essential Services Program provides financial assistance to counties for essential public services
including law enforcement services, jail services, court services, or reimbursement of extraordinary costs
incurred for the investigation or prosecution of a capital murder or crimes committed because of bias or
prejudice. Projects will be considered on a case-by-case basis with preference given to counties seeking
reimbursement for costs incurred for the investigation and/or prosecution of capital murder or crimes
committed because of bias or prejudice.

Eligibility:

Texas counties are eligible to apply. Eligible applicants must first contact the Criminal Justice Division for
approval to begin the application process.

Award Information:
Award amounts vary. Awards will last up to 1 year. Cost matching is not required.
Deadline Description:

Eligible applicants must first contact CID for prior approval to begin the application process. Applications are
then accepted on a rolling basis.

History of Funding:
None is available.
Additional Information:

Eligible costs may include:

* Expert witness fees and travel;

e Trial exhibit costs;

e Additional courtroom security;

e Juror expenses;

e [nvestigative services;

o Court reporter fees (original transcripts only);

e Costs associated with change of venue including detention services;
e Prosecution costs;
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e Other costs associated with trial and prosecution of crimes under Sec. 19.03 of the Penal Code or
Article 42.014 of the Code of Criminal Procedure.

Grant funds may not be used to support the unallowable costs listed in the Guide to Grants or any of the
following unallowable costs:

Transcript copy fees;

Indigent defense costs;

Construction, renovation, or remodeling;

Law enforcement equipment that is standard department issue; and

Any other prohibition imposed by federal, state or local law or regulation.

e o o o o

Contact:

Andrew Friedrichs, Program Manager
Texas Office of the Governor

Phone: (512) 463-1919

Email: andrew.friedrichs@gov.texas.gov

Web Links:

Program Page: https://egrants.gov.texas.gov/fundopp.aspx

*Consult the program guidance by following the links provided at the above URLs. Additional relevant POCs
are provided in the program guidance.
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TxDOT Traffic Safety Grants

Authority:
Texas Department of Transportation (TxDOT)
Summary:

TxDOT funding supports the targets and strategies of traffic safety programs to reduce the number of motor
vehicle related crashes, injuries, and fatalities in Texas. These targets and strategies form the basis for the FY
2018 Texas Highway Safety Plan (HSP).

In FY 2020, TxDOT will focus solely on the General Traffic Safety Program. This initiative funds non-
enforcement projects which address any of the following highway safety program areas:

o Alcohol and other Drug Countermeasures - Proposals are being accepted that address the problems
of Driving While Intoxicated (DWI) and Driving under the Influence (DUI) of Alcohol by Minor.

o Distracted Driving - Proposals are being accepted for raising the awareness of the dangers of
distracted driving.

* Motorcycle Safety - Proposals are being accepted for raising the awareness of rider education, rider
awareness, and motorist awareness.

= Occupant Protection - Proposals are being accepted for the execution of one statewide conference

(1-2 days in length) for child passenger safety technicians and instructors to raise awareness of CPS

issues and conduct needed in-service training for CPS techs and instructors

Pedestrian and Bicycle Safety - Proposals are being accepted for (1) improving riding skills and

knowledge of traffic laws among adult bicyclists and (2) to provide education efforts that address

and reduce the growing number of pedestrian fatalities and injuries.

e Traffic Records - Proposals are being accepted to conduct one Traffic Records Program Area
Assessment

o Driver Education and Behavior - Proposals are being accepted to (1) conduct one Driver Education
Program Assessment, and (2) to identify the major contributing teen crash causation factors and
examining how these factors are taught to young adults in the Teen and Adult Driver Education. The
proposal should recommend curriculum modifications and create new or identify existing ancillary
materials to support driver education teachers, driving safety instructors, and parents in the training
of these high risk areas to reduce crashes in these areas.

* Surveys, Studies, or Analysis - Proposals are being accepted for conducting surveys to asses
(1) statewide occupant restraint use, (2) statewide mobile communication use, (3) statewide driver
attitude and awareness of traffic safety programs, and (4) safety belt use in ten cities during the
Click It or Ticket (CIOT) campaign; pre, mid, post campaign.

Additional funding is available for General Traffic Safety Grants. These projects should be supported by
relevant traffic safety data and provide a clear, concise, and accurate description of the problem that the
project aims to address.
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Eligibility:

Eligible applicants are Texas State and local governments, educational institutions, and non-profit
organizations.

Award Information:

Up to $45,000,000 was available in total funding. Individual award amounts vary. Cost sharing/matching of
20% is required. Grant periods will extend 12-months, beginning October 1, 2020.

Deadline Description:

Applications were to be submitted by January 9, 2020. A similar deadline is anticipated annually.
History of Funding:

None is available.

Additional Information:

Unallowable costs include, but are not limited to: Advertising, Office Furnishings, Out-of-State
Travel, Contractual Services, and Equipment over $5,000

Contact:
eGrants HelpDesk, Program Manager
Texas Office of the Governor
P.O. Box 12428
Austin, Texas 78711-1248
Phone: (512) 463-1919
Email: egrants@gov.texas.gov

Web Links:
Program Page: https://www.txdot.gov/apps/eGrants/eGrantsHelp/rfp.html
Application Guidance: https://www.txdot.gov/apps/egrants/eGrantsHelp/RFP/2021/RFP2021.pdf

*Consult the program guidance by following the links provided at the above URLs. Additional relevant POCs
are provided in the program guidance.
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STOP Violence Against Women Act (VAWA) Program

Authority:
Texas Office of the Governor
Summary:

Established by the Violence Against Women Act of 1994, the STOP Violence Against Women Act (VAWA)
Program seeks to develop and implement law enforcement and prosecution strategies to

effectively decrease violent crimes against women. These grants also help to develop and enhance services
provided to the victims of violent crimes.

In Texas, the Texas Office of the Governor is responsible for coordinating VAWA funds with local agencies.
Funds through VAWA provide systematic and sustained focus on permanent systems change within the
Texas criminal justice system, while simultaneously developing a comprehensive network of domestic
violence and sexual assault victim service advocates and programs throughout Texas communities.

In FY 2020, Texas identified the following eligible activities for VAWA Funding:

Training law enforcement officers, judges, other court personnel, and prosecutors to more
effectively identify and respond to violent crimes against women, including the crimes of sexual
assault, domestic violence, dating violence, and stalking;

Developing, training, or expanding units of law enforcement officers, judges, other court personnel,
and prosecutors specifically targeting violent crimes against women, including the crimes of sexual
assault, domestic violence, dating violence, and stalking;

Developing and implementing more effective police, court, and prosecution policies, protocols,
orders, and services specifically devoted to preventing, identifying, and responding to violent crimes
against women, including the crimes of sexual assault, domestic violence, dating violence, and
stalking, as well as the appropriate treatment of victims;

Developing, installing, or expanding data collection and communication systems, including
computerized systems, linking police, prosecutors, and courts or for the purpose of identifying,
classifying, and tracking arrests, protection orders, violations of protection orders, prosecutions, and
convictions for violent crimes against women, including the crimes of sexual assault, domestic
violence, dating violence, and stalking;

Supporting formal and informal statewide, multidisciplinary efforts, to the extent not supported by
state funds, to coordinate the response of state law enforcement agencies, prosecutors, courts,
victim services agencies, and other state agencies and departments, to violent crimes against
women, including the crimes of sexual assault, domestic violence, dating violence, and stalking;
Training of sexual assault forensic medical personnel examiners in the collection and preservation of
evidence, analysis, prevention, and providing expert testimony and treatment of trauma related to
sexual assault;

Developing, enlarging, or strengthening programs to assist law enforcement, prosecutors, courts,
and others to address the needs and circumstances of older and disabled women who are victims of
sexual assault, domestic violence, dating violence, or stalking, including recognizing, investigating,
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and prosecuting instances of such violence or assault and targeting outreach and support,
counseling, and other victim services to such older and disabled individuals;

Developing and promoting state or local policies that enhance best practices for responding to
sexual assault, domestic violence, dating violence, and stalking;

Developing, implementing, or enhancing Sexual Assault Response Teams, or other similar
coordinated community responses to sexual assault;

Developing and strengthening policies, protocols, best practices, and training for law enforcement
agencies and prosecutors relating to the investigation and prosecution of sexual assault cases and
the appropriate treatment of victims.;

Identifying and conducting inventories of backlogs of sexual assault evidence collection kits and
developing protocols and policies for responding to and addressing such backlogs, including
protocols and policies for notifying and involving victims.

.

Eligibility:

Eligible applicants are Texas units of local government, rape crisis centers, domestic violence shelters, faith-
based and community-based victim service organizations providing services to victims of domestic violence,
sexual assault, stalking and dating violence.

Award Information:

Up to $10,981,529 was available in 2020. Awards must be at least $5,000. Project periods extend up to 12-
months, beginning September 1, 2020. Cost sharing/matching of 30% of the total project cost is

required. Indian tribal governments are not required to provide a match.

Deadline Description:

Applications were to be submitted by February 27, 2020. A similar deadline is anticipated annually.

History of Funding:

None is available.

Additional Information:

Ineligible activities and cost items include, but are not limited to the following:

Lobbying and administrative advocacy;

Construction or physical modification to buildings, including minor renovations (such as painting or
carpeting);

Law enforcement equipment such as uniforms, safety vests, shields and weapons;

Substance abuse counseling for victims;

Purchase or real estate or vehicles;

Research Projects;

Fundraising campaigns, endowment drives, or solicitation of gifts and bequests;
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Contact:

eGrants HelpDesk, Application Processing
Texas Office of the Governor

P.O. Box 12428

Austin, Texas 78711-1248

Phone: (512) 463-1919

Email: egrants@gov.texas.gov

Web Links:

Announcement/Press Release: file:///C:/Users/ShannonDay/Downloads/WF-VAWA Announce-

com PY21%20(1).pdf
Program Page: https://egrants.gov.texas.gov/fundopp.aspx

*Consult the program guidance by following the links provided at the above URLs. Additional relevant POCs

are provided in the program guidance.
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State Homeland Security Program (SHSP)

Authority:
Texas Office of the Governor
Summary:

The SHSP is a core assistance program that provides funds to build capabilities at the State, local, tribal, and
territorial levels, to enhance our national resilience to absorb disruptions and rapidly recover from incidents
both natural and man-made as well as to implement the goals and objectives included in State homeland
security strategies and initiatives in their State Preparedness Report (SPR).

SHSP supports the implementation of risk driven, capabilities-based State Homeland Security Strategies to
address capability targets set in Urban Area, State, and regional Threat and Hazard Identification and Risk
Assessments (THIRAs). The capability levels are assessed in the State Preparedness Report (SPR) and inform
planning, organization, equipment, training, and exercise needs to prevent, protect against, mitigate,
respond to, and recover from acts of terrorism and other catastrophic events.

In Texas, the Texas Governor's Office, Division of Emergency Management is responsible for coordinating
homeland security initiatives and various federal grants. Funds through SHSP are used to aid in the training
of emergency first responders, the purchase of state-of-the-art equipment for combating and preventing
terrorist acts and for planning, and exercise. Funds are also used for management, administration and the
development of citizen corps projects at the local level.

In FY20, funding will be made available for the following projects:

Critical Infrastructure

Cybersecurity

Intelligence and Information Sharing

Interoperable Emergency Communications

Operational Coordination

State, Regional and Local Planning efforts

Sustaining Special Response Teams and First Responder Capabilities {(including Border Security
capabilities)

Each of Texas’ 24 COGs holds its own application planning workshops, workgroups, and/or subcommittees
and facilitates application prioritization for certain programs within its region. Applicants must contact their
applicable regional council of governments (COG) regarding their application.

Eligibility:
The Office of the Governor is the only eligible entity eligible to apply to FEMA for SHSP funds. Funds are then

awarded to Texas state agencies, regional councils of governments, units of local government, nonprofit
organizations, universities or colleges, and Federally recognized Native American tribes.

Page 15 of 33 November 2, 2020
© Grants Office LLC Town of Addison, TX
109

176

Town of Addison, Texas
Resolution No. Page 177 of 274



‘ GRANTS OFFICE

Award Information:

The FY20 allocation to the state of Texas is $20,591,000. Grants are awarded directly to the State. Funds are
then allocated to local governmental units. At least 80% of the funds awarded under SHSP must
be obligated to local government units within 45 days of the acceptance of the grant award.

Deadline Description:

Regional applications were to submit applications to the State of Texas by February 27, 2020. The Office of
the Governor will then submit an application to FEMA in April 2020. Similar deadlines are anticipated
annually.

History of Funding:

The FY19 allocation to the state of Texas was $21,498,000.

Additional Information:

Grant funds may not be used to support the following services, activities, and costs:

* Vehicles or equipment for government agencies that are for general agency use and/or do not have
a clear nexus to terrorism prevention, interdiction, and disruption (i.e. mobile data terminals, body
cameras, in-car video systems, or radar units, etc. for officers assigned to routine patrol; general
firefighting equipment or uniforms);

* Weapons, ammunition, tasers, weaponized vehicles or explosives (exceptions may be granted when
explosives are used for bomb squad training);

o Any use of grant funds to replace (supplant) funds that have been budgeted for the same purpose
through non-grant sources;

e Amateur radios and equipment, FMS radios, GMRS radios, or other radio equipment that is not P25
compliant

Contact:

Aimee Snoddy, Agency Executive
Texas Office of the Governor

P.O. Box 12428

Austin, Texas 78711-1248

Phone: (512) 463-6789

Email: vaimee.snoddy@gov.texas.gov

Web Links:

Program Page: https://egrants.gov.texas.gov/fundopp.aspx

*Consult the program guidance by following the links provided at the above URLs. Additional relevant POCs
are provided in the program guidance.
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SHSP Law Enforcement Terrorism Prevention
Activities (LETPA)

Authority:
Texas Office of the Governor
Summary:

The purpose of this program is to provide funding for projects that support state and local efforts to prevent
terrorism and other catastrophic events and prepare for the threats and hazards that pose the greatest risk
to the security of Texas citizens. All LETPA investments must be consistent with capability targets set during
the Threat and Hazard |dentification and Risk Assessment (THIRA) process, and gaps identified in the State
Preparedness Report (SPR). The SHSP-LETPA is intended to support investments that improve the ability of
jurisdictions to:

e Prevent a threatened or an actual act of terrorism; and/or

e Protect its citizens, residents, visitors, and assets against the greatest threats and hazards.

Grant projects must address one of the following approved activity areas:

Critical Infrastructure

Cybersecurity

Fusion Centers;

Intelligence and Information Sharing;

Interoperable Emergency Communications;

Operational Coordination;

State, Regional and Local Planning;

Sustaining Special Response Teams and First Responder Capabilities (including Border Security
capabilities)

Many activities which support the achievement of target capabilities related to terrorism preparedness may
simultaneously support enhanced preparedness for other hazards unrelated to acts of terrorism. However,
all SHSP-LETPA projects must assist grantees in achieving target capabilities related to preventing, preparing
for, or protecting against acts of terrorism.

Eligibility:

Eligible applicants are Texas state agencies, regional councils of governments, units of local government,
nonprofit organizations, universities or colleges, and Federally recognized Native American tribes.

Award Information:

Individual awards start at 52,500 each. Project periods may extend up to 24-months, beginning September
1, 2020. Project periods for equipment only projects are generally awarded for a 6 to 12 month grant period.
Cost matching is not required.
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Deadline Description:

Applications were to be submitted by February 27, 2020. A similar deadline is anticipated annually.
History of Funding:

None is available.

Additional Information:

Grant funds may not be used to support the following services, activities, and costs:

o Vehicles or equipment for government agencies that are for general agency use and/or do not have
a clear nexus to terrorism prevention, interdiction, and disruption (i.e. mobile data terminals, body
cameras, in-car video systems, or radar units, etc. for officers assigned to routine patrol; general
firefighting equipment or uniforms);

Weapons, ammunition, tasers, weaponized vehicles or explosives (exceptions may be granted when
explosives are used for bomb squad training);

Food, meals, beverages, or other refreshments, except for eligible per diem associated with grant-
related travel or where pre-approved for working events;

Any use of grant funds to replace (supplant) funds that have been budgeted for the same purpose
through non-grant sources;

o Legal services for adult offenders; or

Amateur radios and equipment, FMS radios, GMRS radios, or other radio equipment that is not P25
compliant

Contact:

eGrants HelpDesk, Application Processing
Texas Office of the Governor

P.O. Box 12428

Austin, Texas 78711-1248

Phone: (512) 463-1919

Email: egrants@gov.texas.gov

Web Links:

Program Page: https://egrants.gov.texas.gov/fundopp.aspx

*Consult the program guidance by following the links provided at the above URLs. Additional relevant POCs
are provided in the program guidance.
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Urban Areas Security Initiative (UASI)

Authority:
Texas Office of the Governor
Summary:

The UASI Program assists high-threat, high-density Urban Areas in efforts to build and sustain the
capabilities necessary to prevent, protect against, mitigate, respond to, and recover from acts of terrorism.

The UASI program is intended to provide financial assistance to address the unique multi-discipline planning,
organization, equipment, training, and exercise needs of high-threat, high-density Urban Areas, and to assist
these areas in building and sustaining capabilities to prevent, protect against, mitigate, respond to, and
recover from threats or acts of terrorism using the Whole Community approach.

Activities implemented with UASI funds must support terrorism preparedness by building or enhancing
capabilities that relate to the prevention of, protection from, mitigation of, response to or recovery from
terrorism in order to be considered eligible. However, many capabilities which support terrorism
preparedness simultaneously support preparedness for other hazards. Grantees must demonstrate the dual-
use quality for any activities implemented that are not explicitly focused on terrorism preparedness. Urban
Areas must us