ADDISON

®

SPECIAL MEETING & WORK SESSION
OF THE CITY COUNCIL

June 15, 2020
ADDISON TOWN HALL

5300 BELT LINE RD., DALLAS, TX 75254
6:00 PM SPECIAL MEETING & WORK SESSION

NOTICE is hereby given that the Addison City Council, using electronic medium, will
conduct a Special Meeting and Work Session on Monday, June 15, 2020. A temporary
suspension of the Open Meetings Act to allow telephone or videoconference public
meetings has been granted by Governor Greg Abbot. These actions are being taken to
mitigate the spread of COVID-19 by avoiding meetings that bring people into a group
setting and in accordance with Section 418.016 of the Texas Government Code. The
meeting will be live-streamed on Addison's website at www.addisontexas.net and PEG
channels (Channel 99 for AT&T subscribers or Channel 16 for Spectrum subscribers).

SPECIAL MEETING & WORK SESSION

Call Meeting to Order

Present and Discuss the Town's Strategic Plan and Goal Setting for Fiscal Year
2021.

Adjourn Meeting




NOTE: The City Council reserves the right to meet in Executive Session closed to
the public at any time in the course of this meeting to discuss matters listed on the
agenda, as authorized by the Texas Open Meetings Act, Texas Government Code,
Chapter 551, including §551.071 (private consultation with the attorney for the
City); §551.072 (purchase, exchange, lease or value of real property); §551.074
(personnel or to hear complaints against personnel); §551.076 (deployment, or
specific occasions for implementation of security personnel or devices), and
§3551.087 (economic development negotiations). Any decision held on such matters
will be taken or conducted in Open Session following the conclusion of the Executive
Session.

POSTED BY:

Irma G. Parker, City Secretary
DATE POSTED:
TIME POSTED:
DATE REMOVED FROM BULLETIN BOARD:
REMOVED BY:

THE TOWN OF ADDISON IS ACCESSIBLE TO PERSONS WITH DISABILITIES. PLEASE
CALL (972) 450-7017 AT LEAST 48 HOURS IN ADVANCE IF YOU NEED ASSISTANCE.
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Special Meeting and Work Session
Meeting Date: 06/15/2020
Department: City Manager

Information
AGENDA CAPTION:
Present and Discuss the Town's Strategic Plan and Goal Setting for Fiscal Year 2021.

BACKGROUND:

Staff and a consultant from Strategic Government Resources will facilitate Council's
review and update of the Strategic Plan for Fiscal Year 2021.

RECOMMENDATION:
Staff requests direction from Council.

Attachments
Fiscal Year 2020 Council Strategic Plan Status Update - June 2020
Resolution - Strategic Plan Pillars and Milestones for Fiscal Year 2020
Report - 2019 Strategic Planning Session Report 2019




ADDISUN Fiscal Year 2020

Strategic Plan
@ Progress
Update: June 2020




Overview

The Town engaged Strategic
Government Resources in July 2019
to review and revise the Pillars and
Milestones from Fiscal Year 2019.

During this process, Council
identified 7 Pillars and 10 Milestones
for Staff to incorporate in the Fiscal
Year 2020 budget.




Overview

e This presentation is an update on the initiatives
associated with the milestones for FY2020.
e Status Legend:
Completed
In Progress
Not Started
= Initiative added during the year
[# Initiative carried forward from FY2019



Milestone

Economic Development
focus on attracting and
retaining entrepreneurship
and high-tech conferences.

Review Town Ordinances
and regulations to
modernize them and
facilitate redevelopment.

Create a specific channel for
two-way communication
with the business
community.

FY2020 Initiatives

Promote Addison as a
Place of Choice for talent
looking to live, work and/or
play in DFW.

Promote Addison’s key
assets and points of
difference to target

industries

Leverage Addison’s Quality
of Place to Supports Its
‘People’ Audiences

Continue the process of
developing a Unified Code.

g

Maintain a business climate

that differentiates Addison

and supports the needs of
target industries.

Pillar: Entrepreneurship and Business Hub

Status

The new ad campaign is underway
with placements scheduled for D
CEO Magazine, Dallas Business
Journal, and others.

As businesses begin to reopen,
ED&T Staff is collaborating with the
Metrocrest Chamber on a back to
work seminar series. Back to work
kits were provided to all businesses.

Strategic marketing is underway to
promote parks and open spaces in
Addison.

Staff and Consultant working on
draft Document. Zoning Districts
and Uses Presented for Discussion
in Fall 2019. Discussion of other
sections planned with estimated
completion in early FY2021.

A Business Retention and Expansion
survey is underway to gauge the
impact of COVID-19 on local
businesses. The survey was also
uploaded to the ED Microsite. Data
collected will help guide program
priorities for the ED&T Department.




Pillar: Excellence in Asset Management

Milestone

Implement the Asset
Management Plan.

FY2020 Initiatives

Asset Management Plan
Implementation:
Winnwood Bridge Repair
and Arapaho Bridge
Painting

Develop and Adopt an Asset
Management Policy

laf

Conduct a Facility
Consolidation Study.

Status

The Winnwood Bridge renovation is
complete.

The Arapaho Bridge Painting is on hold
due to DART arch construction.

The Asset Management Policy was
adopted by Council on March 24, 2020.

The initial study was completed and
presented to Council on April 14, 2020.
Staff is working with LPA on a proposal for
the second phase of the project which is
to conduct a financial analysis of the
project.




Milestone

Promote Silver Line
Development.

Improve all modes of
transportation with
infrastructure in
acceptable condition and
well maintained.

FY2020 Initiatives

Adopt the preferred
development plan to
establish a vision around
the Cotton Belt Rail Line.

o]

Increase in funding for
street maintenance for
Morris and Quorum
Intersection Improvements,
Sojourn Overlay and
residential sidewalk repairs

Complete the Trail and
Bicycle Master Plan.

Signal Upgrades: Belt Line
at Beltway and Belt Line at
Addison Road.

Pillar: Excellence in Transportation Systems

Status

Staff is in the process of
selecting a real estate
consultant. Staff and DART
are working on a long-term
lease of the Transit Center
property.

Morris and Quorum
pedestrian improvements
are currently under design.

Sojourn overlay is
complete.

The Trails Master Plan is in
Stage 1 (data gathering).

This project is currently at

60% designed. Sojourn and

Addison Road added to the
design.




Pillar: Gold Standard in Customer Service

Milestone

Promote and protect the
Addison Way.

FY2020 Initiatives

Complete Implementation
of Energov Permitting and
Inspection Customer
Portal.

Continue the Internal

Culture Conversation Series.

Update the Addison FixIT
App.

Status

Portions of the portal went
live in response to the
COVID-19 operations plan.
Staff is currently assessing
its functionality.

This is an ongoing effort to
reinforce the “Addison Way
of Service” culture as new
people join the organization
and new leaders rise in the
organization.

The updated version went
live in January of 2020.

ADDISON




Milestone

Continue development and
implementation of Long-
Term Financial Plan.

FY2020 Initiatives

Develop CIP program to
include ADA Transition Plan
and Asset Management
Plan (AMP).

Implement the Series 2019

lad

Bond program.

Pillar: Gold Standard in Financial Health

Status

This was included in FY2020
Capital Improvement Budget.

The Advanced Traffic
Management System contract
was approved by Council on
May 26, 2020. The estimated
project completion time is 4 to
6 months.

The Keller Springs and Airport
Parkway improvements are
under design.




Pillar: Gold Standard in Public Safety

Milestone

Maximize use of cutting-
edge technology to
enhance public safety.

FY2020 Initiatives

Install Vehicle Exhaust
Removal Systems at Both
Fire Stations to Improve
Firefighter Health and
Safety.

Install License Plate Reader
(LPRs) & Surveillance
Cameras as a pilot project.

laf

Implement Records
Management System (RMS)
for Police Department.
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Install Knox Key Secure
Systems and Vaults to
Protect Assets and Improve
Accountability.

Status

Council approved a contract
for this project on January
14, 2020. Installation is
complete and the system is
in use.

LPR Pilot Project results
were presented to Council
on May 26, 2020. Staffis
preparing a presentation to
Council on future program
expansion.

Go-Live occurred on
October 1, 2019. System
Acceptance anticipated for
4t Quarter of FY2020.

This project is complete.




Pillar: Optimize Addison Brand

Milestone

Define and promote
Addison identity.

FY2020 Initiatives

Continue Implementation
of Communication Strategy.

laf

Complete the Repair and
Modernization of the
Addison Circle Fountain.

lad

Hire Senior Environmental
Health Specialist.

Status

Implementing year three of
a three-year strategic
communications plan.

The project is complete.
Staff is working with the
contractor to address
warranty issues.

The Position has been
Filled. The employee began
work on January 6, 2020




RESOLUTION NO.

ARESOLUTION OF THE CITY COUNCIL OF THE TOWN OF ADDISON,
TEXAS APPROVING SEVEN STRATEGIC PILLARS AND TEN
MILESTONES OF THE ADDISON STRATEGIC PLAN AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council met in a special work session on July 8, 2019 to review
and revise the components of the Town’s Strategic Plan; and

WHEREAS, the Seven Pillars and Milestones have been identified to develop a cohesive
vision of the future that creates excitement and commitment for the Town of Addison; and

WHEREAS, as a result of the Council’s discussion, the City Council desires to adopt
amendments to the Pillars of Success and Milestones components of the Strategic Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
TOWN OF ADDISON, TEXAS:

Section 1. The Strategic Planning Session Results, including the Seven Pillars and
the Milestones, attached hereto as EXHIBIT A and incorporated herein, are hereby approved.

Section 2. This Resolution shall take effect from and after its date of adoption.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas this
the 27%day of August 2019.

Joe Chow, Mayor

ATTEST:

By:

Irma Parker, City Secretary
APPROVED AS TO FORM:

By:

Brenda N. McDonald, City Attorney

ResoLuTIiON NoO. Page 1




EXHIBIT A

Strategic Plan for Fiscal Year 2020

Pillar One: Entrepreneurship and Business Hub

Milestone: Economic Development focus on attracting and retaining entrepreneurship and high-tech

conferences.
Milestone: Review Town Ordinances and regulations to modernize them and facilitate

redevelopment.
Milestone: Create a specific channel for two way communication with the business community.

Pillar Two: Excellence in Asset Management

Milestone: Implement the Asset Management Plan.

Pillar Three: Excellence in Transportation Systems

Milestone: Promote Silver Line Development.
Milestone: Improve all modes of transportation with infrastructure in acceptable condition and well-

maintained.

Pillar Four: Gold Standard in Customer Service

Milestone: Promote and protect Addison Way.

Pillar Five: Gold Standard in Financial Health

Milestone: Continue development and implementation of Long Term Financial Plan.

Pillar Six: Gold Standard in Public Safety

Milestone: Maximize use of cutting edge technology to enhance public safety.

Pillar Seven: Optimize Addison Brand

Milestone: Define and promote Addison Identity.

ResoLuTiON NoO. EXHIBIT A -Page 2




SE‘:\‘R
L=

The Town of Addison Council held a Council Retreat on July 8, 2019, for the purpose of
updating the Town’s Strategic Plan. The retreat was attended by the Council, City
Manager, and Department Heads. SGR facilitated the retreat. As the Council reviewed
the current set of Pillars or priorities, they discussed what had gone well, what had not
gone well, and gamechangers or surprises that had been experienced, and any
adjustments or tweaks that they wanted to make for the upcoming year. This report is a
summary of the discussion.

Pillar One: Entrepreneurship and Business Hub

Milestone 1 — Economic Development focus on attracting and retaining
entrepreneurship and high-tech conferences.

Milestone 2 — Review Town Ordinances and regulations to modernize them and
facilitate redevelopment.

Milestone 3 — Create a specific channel to receive input from business community.

What’s Gone Well?

e Growth in Business—119 net new businesses in 2017 with 625,000 square feet
new commercial space added. 121 net new businesses in 2018 with over 1
million square feet of new commercial space added.

e There’s been a lot of progress on Milestone 1 and 2.

What’s Not Gone Well?

e The input channel with the business community has not been established.
e Lost some businesses.
e There’s more competition strain on our restaurants from other cities.

Surprises and Gamechangers?

e The Silver Line is moving forward.
e Midtown Development.
e Economic Development Thinking.

PO Box 1642 Keller, Texas 76244 817-337-8581 www.GovernmentResource.com



Tweaks or Adjustments?

e Milestone 3 should be adjusted to say “Create a specific channel for two way
communication with the business community.”

e Isthere arole for the Town to play as food consumption changes?

e Strengthen bonds and relationships with restaurants.

e Inwood Road Redevelopment.

Pillar Two: Excellence in Asset Management
Milestone: Implement the Asset Management Plan.

What’s Gone Well?

e Comprehensive Master Plan was adopted and progress was made on other
master plans.
e Asset Management Plan is done.

What’s Not Gone Well?

e Estimate on the HVAC Repair was way low.
e Facility Consolidation Study needs more progress.
e The condition of some of our assets was disappointing and surprising.

Surprises and Gamechangers?

e We have about 50,000 assets worth 1 billion dollars.

e Should consider whether roof repairs/replacements are M/O or included in the
Bond Campaign.

e The Bond Program is a potential gamechanger.

e [f interest rates remain low that will be a game changer.

Tweaks or Adjustments?

e Develop a Contract Management Process.
e Improve the time lag.

Pillar Three: Excellence in Transportation Systems
Milestone 1: Develop a Cotton Belt Strategy.

Milestone 2: All roads in acceptable condition and well maintained.



What’s Gone Well?

e Alot of projects have been completed. We’ve accomplished a lot.
e Traffic signal optimization.

e Master plan of Circle/Cotton Belt.

e |dentified streets to replace and plan.

e Concrete plan for Midway Road and the funding.

e We are following through with the Transportation Master Plan.

What’s Not Gone Well?

e There’s so much street maintenance to do it feels like we’re not making much
progress.
e Unavoidable delays.

e Following the Transportation Master Plan sometimes slows down fixes that are
needed.

Surprises and Gamechangers?

e Overall Cotton Belt approval.
e Associated pedestrian path with Cotton Belt.

Tweaks or Adjustments?

e We need a First Mile/Last Mile Strategy.
e We need to continue to develop infrastructure at the airport to facilitate
economic development.

e Milestone 1 should be changed to “Promote Silver Line Development”
e Milestone 2 should be changed to “Improve all modes of transportation with
infrastructure in acceptable condition and well-maintained.”

Pillar Four: Gold Standard in Customer Service
Milestone: Clarify and protect Addison Way.

What’s Gone Well?

e Communication has been very good.

e New Website is up.

e Fixit Addison App.

e Staff newsletter.

e Mayor’s Coffee.

e Personal Touch such as City Manager’s welcome at Kaboom Town.

What’s Not Gone Well?




e Promotion of Fixit Addison App needs to be continued.

Surprises and Gamechangers?

e Ability to leverage information from the survey and find ways to use it.
e Feedback on the Addison survey was very positive.
e New unified development code will be a gamechanger.

Tweaks or Adjustments?

e Should we consider a digital billboard?
e Can we have a 2.0 Version of Fixit Addison App?
e Milestone should be changed to “Promote and Protect the Addison Way.’
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e Leverage the results from the resident survey.
Pillar Five: Gold Standard in Financial Health
Milestone: Implement and continue development of Long Term Financial Plan.

What’s Gone Well?

e Progress on the Bond Campaign.

e All Systems are in place.

e Infrastructure is improving and expanding.
e Assets Management Plan.

e Sales Tax increases.

e Two AAA Bond Ratings.

What’s Not Gone Well?

e Nothing listed.

Surprises and Gamechangers?

e 3.5% Tax Cap on Property Taxes.
e |nterest Rates.
e [f State Legislature continues to erode local control it will be a gamechanger.

Tweaks or Adjustments?

e Milestone 1 should be changed to “Continue development and implementation
of Long-Term Financial Plan.”

Pillar Six: Gold Standard in Public Safety

Milestone: Maximize use of cutting-edge technology to enhance public safety.



What’s Gone Well?

e Many things have gone well in this area.

e Harmony between the fire and police departments.

e Facility protection of public buildings.

e Implementation of LPR Program.

e Progress toward Smart City.

e PPE for Firefighters.

e External recognition of Fire Department by getting ISO 1 Rating.

What’s Not Gone Well?

e Nothing listed.

Surprises and Gamechangers?

e Results from LPR Pilot Program.
e PPE for Firefighters.

Tweaks or Adjustments?

¢ Nothing listed.
Pillar Seven: Optimize Addison Brand

Milestone: Define and promote Addison Identity.

What’s Gone Well?

e Alot has gone well in this area.
e Use of many forms of communication. (Social media, weekly emails, website.)

What’s Not Gone Well?

e Nothing listed.

Surprises and Gamechangers?

e Competition for special events crowds means we have to stay at the forefront
and make sure our events are the best ones.
e Be strategic in our thinking about our events.

Possible Milestones

The Council discussed several possible milestones but determined that the current set
of milestones, with some wording adjustments, were the right milestones for the
upcoming year. However, some of the suggestions for possible milestones may be



helpful for the staff to consider as they are developing initiatives for the future. Those
possible milestones listed are:

e Inwood Road Redevelopment.

e Trails Master Plan.

e Contract Management Process.

e Develop Infrastructure at Airport to facilitate economic development.

Summary

Below is the Strategic Plan for Fiscal Year 2020. SGR recommends that the Council
formally adopt this Strategic Plan at an upcoming Regular Council Meeting.



Strategic Plan for Fiscal Year 2020

Pillar One: Entrepreneurship and Business Hub

Milestone: Economic Development focus on attracting and retaining entrepreneurship
and high-tech conferences.

Milestone: Review Town Ordinances and regulations to modernize them and facilitate
redevelopment.

Milestone: Create a specific channel for two way communication with the business
community.

Pillar Two: Excellence in Asset Management
Milestone: Implement the Asset Management Plan.
Pillar Three: Excellence in Transportation Systems
Milestone: Promote Silver Line Development.

Milestone: Improve all modes of transportation with infrastructure in acceptable
condition and well-maintained.

Pillar Four: Gold Standard in Customer Service

Milestone: Promote and protect Addison Way.
Pillar Five: Gold Standard in Financial Health
Milestone: Continue development and implementation of Long Term Financial Plan.
Pillar Six: Gold Standard in Public Safety

Milestone: Maximize use of cutting edge technology to enhance public safety.

Pillar Seven: Optimize Addison Brand

Milestone: Define and promote Addison Identity.
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