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July 6, 2020

Town of Addison
Department of Finance
Attn: Will Newcomer
Dallas, TX 75254

RE: Refuse and Recycling Services RFP #20-155 Proposal
To Whom it May Concern,

Enclosed is Community Waste Disposal’s response to the Town of Addison’s request for a
proposal to provide Solid Waste and Recycling collection services.

Community Waste Disposal (CWD) agrees to be bound by the proposal submitted and to provide
the services specified. We further agree that the proposal is a firm and irrevocable offer for one
hundred eighty (180) days. All content, pricing and exceptions listed in this proposal are based
on information provided to CWD. No other documents or agreements were reviewed or
considered for exceptions.

Should you have any questions or would like to schedule a meeting to go over in more detail,
please call me at 972.392.9300 ext. 2080, or on my mobile at 972.333.6101.

Sincerely,

el

Greg A. Roemer
President
groemer@cwd.to

2010 California Crossing Road
Dallas, Texas 75220-2310
Telephone
972.392.9300 or 817.795.9300

Facsimile

972.392.9301
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Confidential Information

CWD considers this material as proprietary rate information that could
affect their competitiveness if the waste services contract goes to
competitive bid process. Therefore, CWD requests that their proposal
content and all associated discussion information to be exempt from
public disclosure. CWD requests this information is exempt from Public
Records and is only allowed to be part of Public Records, after a ruling
of the Attorney General of Texas.

2010 California Crossing Road
Dallas, Texas 75220-2310
Telephone
972.392.9300 or 817.795.9300
Facsimile

972.392.9301
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Performance Bond Letter

The required Performance Bond will be issued through MBHT, Inc.

No surety or bonding company has ever been required to perform upon the default of CWD
or any related subsidiary, parent, or affiliated company.

Neither CWD nor any related subsidiary, parent, or affiliated company has ever filed for
bankruptcy protection and is not presently a debtor in a bankruptcy action.

1 Confidential
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CWD’s Insurance Information

Following are Community Waste Disposal, L. P.’s (CWD) Certificates of Insurance:

2 Confidential
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CERTIFICATE OF LIABILITY INSURANCE

COMMWAS-0Z . FOSTERJ

|_ DATH (MWDEYYYY)
11/4/2018

| THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND COMFERS MO RIGHTS UPCHN THE CERTIFICATE HOLDER. THIS
| CERTIFICATE DDES MOT AFFIRMATIVELY OR MNEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES HOT CONSTITUTE A CONTRACT BETWEEMN THE ISSUING INSURER(S], AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT:

I the certilicate halder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed,
Il SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. & statement on
this cartificate does not confer rights to the cerificate halder in lieu of such endorsemeantis).

PROCYCER

!m{ﬂ:'f Lauren Moyer

imurencs Qe ot Amaric,inc. R ooy (407) 8584215 B
Longwood, FL 32780 -Lauren.Moy eriticausa.com
INSLIRE HFF - HANT
! wsunes & | National [nterstate Insurance Company 32620 |
INSRIRED waueer & Endurance American Im nge Company 10641
Community Waste Dispesal, L.P. |msy=er o AXIS Surplus Insurance Company 26620
2010 California Crossi
Dallas, TX 76220 ossing Rd, msumen o : RSUI Indemnity Company 22314
INSURERE :
INSURERF :

INHCATED,

CERTIFICATE MUMBER:

THIE 15 TO CERTIFY THAT THE POUCIES OF INSURANGCE LISTED BELOW HAWE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
HOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.

REWISION NUMBER:

MER TYPE OF INSURANCE _ﬁﬁﬂ';;“'_n POLIG T HUNBER uﬁﬁ'ﬁm - LiMITs
A | X | CONMERGLAL GENERAL LABRITY BacH " . 1,000,000
[ | cramsamaze [X] occur faLwozi012108 1112009 | 1112020 | BAREEEIGRENER 5 100,000
- WED EXF (A ona garsas) | § 5,004
| FEREOMAL & AT IHILAY |3 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER | GEMERAL AGGREGATE 5 2,000,000
lpovar [ X588 [ Juoc PRODUCTS - COMMOP AGG | & 3,500,000
_| OTHER: H )
A | AtomoanE LssLITY | EMENED SRGLELMT | 1,000,000
| X | At AUTO [GAVWDZ1012105 11N2019 | 1102020 | popiy ;URY (Per porsont | B
|| e oy i BOOILY INAIRY (Per aceidurt)| 5
| & | SRR onay brii | B RS 8
I - i 5
B | |umereniaves | X ocoue [ pachocoummemce | & %,000,000|
X | excess unm CLAMS-MATE rxcamwsrmz ARGIECEE IR R T N — 5 B
pEn | | mETENTIONS N ,000,000
WORHERS COMPEREATION I PER ii-
AND EMPLGYERS' LIASILITY wit -
& W PROPA I ETCRAPMARTHE T ZECLITIVE E.L EACH &CCIDENT 5
WBES EXCLLOED MiA
eandatory e Hi) L DsEase . Es EwrLoveR] s
7 s, dosribe woer - SE—
_r:_&ﬂmu OF GPERATIONS Ealw ) R mls
C |[Excess Liability F-001-000192721-01 TAE0a | 11772020 |Per Occurrence 3,000,000
D [Commarcial Umbralla MHAOEROE MM2NMS | 19472020 |Per Occurrance 4,000,000
DESCAIPTION OF GRERATIGNS | LOGATIONS f VEHICLES (AGORD 101, Paduie, miy b it mare epac ie requios)

REF; Dallag Zgo

_CERTIFICATE HOLDER

CANCELLATION

Community Waste Disposal, L.P,
For information purposes
2010 Califormia Crassing Rd.

X _TEII0

ACORD 25 {2016003)

SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXFIRATION DATE THEREDF, MWOTICE WILL BE DELIVERED N
ACCORDARCE WITH THE POLICY PROVISIGHS.

| AUTHORIEED REFRESENTATIVE

B 198E-2015 ACORD CORPORATION. Al rights resarved.

The ACORD name and logo are registered marks of ACORD

3 Confidential
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MRS DO VYY)
1043172015

REPRESENTATIVE OR P'HDDIJGE‘I AND TI'E{;ER'IIFI[;ATEHQLIER.

THIS CERTIFICATE IS ISSUEDR AS A MATTER OF INFORMATION ONLY AMD CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES MOT AFFIRMATIVELY OR MEGATIVELY AMEND,
BELOW. THIZ CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INBURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IEPORTANT: W the carlificats holdar is an ADDITIONAL INSURED, the polloy(ies] must have ADDITIONAL NSURED provisions or be endorsed,
If SUBROGATION 15 WAIVED, subject to the terms and conditions of the policy, certaln policles may require an endorsemaent. & stolement on
this certifleats does not confer rights b the certiticate hobder in lew of such endorsement]s),

PFRGRUCER
Arthur J. Gallagﬁar Rizk Managemant Sesvices, [nc
PO Box 1748

Spring TX T7383-1749

AT mennetie Sonzalez

y 201-HE58-6TE
EE: Jeannatie_Gonzabeziaig oom

T THE. oy 26 1-REE-E7E0

HAIE &

e IRSURER A : Texas Mutual Insurance Gompary 22845
‘Community Waste Disposal, L, B ——
2010 Calfornia Crossing e AMSRRNG ;
Dalias, TX 75220 INBURERD ¢
MEURER E 1
F;

COVERAGES CERTIFICATE MUMBER: 1596712078 REVISION NUMBER:

THIS I3 TD CEATIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAYE BEEM ISSUED TO THE INSURED NAMED ABOYE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY RECUIREMENT, TEAM OR COMDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPEST TO WHICH THIS
CERATIFICATE MAY BE IESUED OR MAY PERTAIN, THE INSURANCE AFFORARED BY THE POLIGIES DESCABED HEREIM 5 SUBJECT TO ALL THE TERMS,
EXGLUSIONS AND CONDHTIONS OF SUGH POLIGIES. LIMITS SHOWN MAY HAVE BEEN RECUCED BY PAED GLAIMS,

e O LA T T ForErE S
iTR TP EOF INGURA NCE s | o POLICY WL MIEER Il 1 LuATS
GOMMERG AL GENERAL LLGBILITY m 5
| cLamswon [ ocoun | FREMEER e sonutteen, | §
| H WED ExP tAny oro potsoch &
| FEREDWAL & ADY BULIRY | §
G_EI'I..H.IJGHIG.A‘I‘.LI.HITMPUH PER: BENERM. AQDGRERATE §
| |rowcy! | 5B% Lo PEOOUCTS - COMPAOP GG | §
CITHER: 5
e FE i
| merare BOOILY IARY (Per persen) | &
. L 3‘5:5':'“-5'; BOOILY BULIRY (Per ocesionl)| 5
| AUTOS oMLY || AUTOS OhLY k5 == s
&
|| WMBRELLALIAR | [ occu BAGH BCCURRENC R 3
EXCERS LIAR CLAM SRR ABGHEGATE 5
peo || mevewmions - s
TOAKERT COMPENEBATION [=1]
A [monK WPENBATION -, 0001110345 wnEme | v (K eS| (58
A YPRCPA P T TVE
e (1] . s nam
1l i3, d ésarizn wriddat —
|| oSG B Gepnanions b L - FOLIGY LNT [ 3 1. 000,000

Wizives of Subrogation added in faver of Cerfilicate Halder as re
Cangelation applies except for 10 day notica for non-pay ment

CESERETION OF DRERATIO RS (LOCATIONS ! WEHICLES (ACORD 101, Acdilizea) Remaiks Scheduba, mey be sitnahes | mon apacs b redqeed]
ired by written contract with ihe named insured. (VUC42 03 048] 30 Day Nobtce of
Eremiam &8 reguired by wiilten sontract,

CERTIFICATE HOLDER

CANCELLATION

SAMPLE OMLY
FOR BID PURPOSES
2000 California Crossing Rd

SHOULD ANY OF THE ABQVE DESCRIEED POLICIES BE CANCELLED BEFORE
THE EXFIRATION DATE THEABEOF, NOTICE WILL BE DELIVERED M
ACCORDARCE WITH THE POLECY PROVESIDHE.

Dallas TX 75220 __..g--"""‘"@"""‘“'“““‘L
UsA \.._ }
|
0 18EE-2015 ACORD CORFORATION. All rights reserved.
ACORD 25 (2016/03) The AGORD name and logo are reglsterad marks of AGGRD

el

Wi |

Confidential



Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Solid Waste and Recycle Service for Residential Units (Base Bid)

CWD has provided a base proposal that offers twice per week trash collection to each resident
utilizing one (1) CNG Semi-Automated Rear Load GVW Compliant Vehicle, picking up
resident provided containers.

In addition, CWD will perform recycle collection once per week, picking up CWD provided
65-gallon carts or 18-gallon bins. All recycle material is then taken back to CWD’s location
at 2010 California Crossing Rd. to be processed.

. Per Home

2xWeek 1xWeek
Base Bid CWD provided CWD provided
95G cart cart or bin

2xWeek

Unlimited $12.56

CNG Semi-Automated Rear Load
Vehicle used for trash/recycle collection

CwD

CommunkyWesteDisposaloom
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Solid Waste, Bulk & Brush Service for Residential Units (Alternatives)
Alternate 1 — CWD has provided an alternate proposal that offers twice per week trash
collection to each resident utilizing one (1) CNG Semi-Automated Rear Load GVW
Compliant Vehicle, picking up resident provided containers.

Alternate 2 — CWD will collect up to fifteen (15) cubic yards of bulk and/or loose brush each
week. Collection will occur either on the resident’s first or second trash day. In addition to the
weekly collection, residents can call and schedule another bulk/brush pickup. The second, on-
call pickup is to occur on the residents other scheduled trash day.

Per Home Per

Alternative Details
Month
; ; Trash - 2xWeek
Residential Refuse Only CWD provi ded 95G cart $10.93
Bulk Trash and Unbundled 1xWeek & On-Call $4.46
brush Up to 15CY per collection *

Claw Truck used for loose brush
collection

CommunkyWesteDisposaloom
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Recycle Revenue Sharing

CWD has revenue sharing programs with multiple cities in the Metroplex. We believe this to be an important
part of the recycling partnership in that it rewards all parties for increasing and keeping volumes clean and free
of foreign debris. The CWD revenue sharing program factors market value of material, a known component
Percentage of the materials, and the per ton processing fee. The commodities pricing is determined by highly
respected national journals that regularly determine the value of each material we will be collecting from the

residents. This price is applied to the attached spreadsheet to determine the overall value of the tonnage collected

from your Community. The average market price over the last two (2) years has been approximately $36.38 per
ton. Under this revenue sharing program you will never be required to pay CWD regardless of how low the

material values may go. When the markets value fall below $76.81 per ton a negative value will occur. Negative
values will carry forward and must be brought back to zero before compensation begins or resumes.

Single Stream Recycle - Value Per Ton - Cart

120.00 -

100.00 -

40.00

20.00

4/1/2005
7/1/2005
10/1/2005
1/1/2006
4/1/2006
7/1/2006
10/1/2006
1/1/2007
4/1/2007
7/1/2007
10/1/2007
1/1/2008
4/1/2008
7/1/2008
10/1/2008
1/1/2009
4/1/2009
7/1/2009
10/1/2009
1/1/2010
4/1/2010
7/1/2010
10/1/2010
11172011
4/1/2011
7/1/2011
10/1/2011
1/1/2012
4/1/2012
7/1/2012
10/1/2012
1/1/2013
4/1/2013
7/1/2013
10/1/2013
1/11/2014
4/1/2014
7M1/2014
10/1/2014
1/1/2015
4/1/2015
7/1/2015
10/1/2015
1/1/2016
4/1/2016
7M1/2016
10/1/2016
11172017
4/1/2017
7/1/2017
10/1/2017
1/1/2018
4/1/2018
7/1/2018
10/1/2018
1/1/2019
4/1/2019

g

CommunkyWesteDisposaloom
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Recycling Revenue Sharing Reports
Each month CWD will provide you a detailed report of the current value, tons and Town rebate. Remittance will be

made on a calendar quarterly basis.

60%

Total Tons Received by CWD
Per Ton Processing Fee & Transportation Fee (Note 1)

Total Processing Fee

Community Waste Disposal
TOWN OF ADDISON

Recycle Revenue Sharing Calculations

Adj Annually,

Ci dity Component %
ONP 14.00%
occ 19.71%
Mixed Paper 9.87%
Aluminum 0.77%
Steel/Tin 1.52%
PETE 3.43%
HDPE - Natural 1.15%!
HDPE - Colored 0.90%
Mixed Plastic 0.19%
Mixed Glass 14.67%
Residue 33.79%
100.00%

Total Gross Recycle Revenue

Less Total Processing Fees

Net Revenue

City Share of Net Positive Revenue

Revenue Share Per Ton

NOTE 1
NOTE 2

NOTE 3
NOTE 4
NOTE 5

95 Gallon CART

Note 3
Pricing
Structure

PPI - #8 Southwest Hi
PPI #11 Southwest Hi
PPI Mixed Paper #2 Hi
SMP - Region 8 Houston High
SMP - Region 8 Houston High
SMP - Region 8 Houston High
SMP - Region 8 Houston High
SMP - Region 8 Houston High
SMP - Region 8 Houston High
SMP - Region 8 Houston (Note 5)

Processing & Transportation Fees will be adjusted annually based on CPIU, Disposal, and Fuel increases
Per ton rebate cannot exceed $40 per ton. City will never be required to pay contractor for negative revenue
values. Any negative values will carry forward and must be brought back to zero before compensation to

the city begins or resumes.

SMP = Secondary Materials Pricing, PPI = Pulp & Paper Week
Published Value Dollars Per Ton current as of 6-1-2020
Published Value Dollars Per Ton includes Index price plus $17.00 per ton transportation.

Recyclable Material List:
1. Loss of Sustainable Market — If a sustainable market is no longer available for a recycle commodity, CWD will inform
the Town of Little EIm to have it removed from the accepted materials list. Example: There is one glass buyer based in
Midlothian Texas, if they will no longer accept our glass, CWD would have no sustainable market for the commodity.

2. Negative Market Value — If the value of any of the recycle commodities falls below zero dollars, CWD may petition
the Town of Little EIm to have the item removed from the accepted materials list. The request to remove the item will
not be unreasonably withheld by the Town.

CwD

CommunkyWesteDisposaloom

473
S 76.81 Adj Annually
Note 4 S 36,331.13
Adjusted Monthly
Pubished Value
Dollars Per Ton Total $ Tons

$ 25.00 $ 1,655.50 66.22
S 85.00 $ 7,924.55 93.23
S 15.00 $ 700.35 46.69
S 400.00 $ 1,456.00 3.64
S 5.00 $ 35.95 7.19
S 210.00 $ 3,406.20 16.22
S 800.00 $ 4,352.00 5.44
S 80.00 $ 340.80 4.26
S 60.00 $ 54.00 0.90
S (22.00) $  (1,526.58) 69.39
$ (24.79) $  (3,961.94) 159.82
S 30.52 S 14,436.83 473.00

S 14,436.83

S (36,331.13)

S (21,894.30)

NA
Note 2



Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Startup Campaigns

When choosing a new waste disposal company, reviewing the startup plan is a must. In recent years, CWD
has successfully implemented its award-winning services in several communities. Each resident will receive a
full color service brochure that explains services provided, collection days, and how to reach us with

questions.

Colleyville

Residential Services

7

Trash & Recycling
Bulk & Brush

Household Hazardous
& Electronic Waste

ALTISON

Residential Trash, Recycling,

HHW and Bundled Brush
Collection Service

ADDISON;

CwD

CommunkyWesteDisposaloom

5

_CASTLEHI ¢

~

Trash & Recycling
Bulk & Brush
Household Hazardous
& Electronic Waste

972.392.9300

Examples of CWD brochures for startup campaigns

For more information, go to Tab 16

Balch Springs

Residential Services

Trash & Recycling
Bulk & Brush
X-treme Green Events

Community WasteDisposal.com



Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

CWD Vehicle and Customer Technology

SmartDrive Video Safety System (more information in tab 14)
The SmartDrive video-based safety program and transportation intelligence platform transform fleet

performance. Community Waste Disposal has approximately 140 units operational units in our residential and
commercial fleet vehicles. The SmartDrive system utilizes a combination of video footage, driver
intelligence, and personalized performance profiles to provide a comprehensive view of risky driver behavior.

SmartDrive also has a GPS tracking feature, which allows CWD to view a breadcrumb trail of a residential
or commercial vehicle in the Town. This information can be used to educate customers on collection times

and
- -
- .
g 5|
¥ oo
> s Y
e
b DATERTIME  Friday
. May 29,2020 8:10:17 AM
Jos.
a -3 “%,  LOCATION 124 Prairie View Or, Princeton,
e Ko TX 75407, USA wen
S
$ ELAPSED TIME  01:44:30 Hours
‘1 *e
Y f S, s z z
oy | N é .
L -
. Be ey v
o S . [ P
i 2 %il‘; - e o ; :
e - 1 3
G- 7 . T .
I “s R - .
+ . . %
A Yo ", Jo % 8,
: S | 2 . %

Example of SmartDrive recorded event

CWD Mobile App

Example of SmartDrive GPS breadcrumb
trail of a Princeton residential driver.

The CWD mobile app is available from both the Apple Store and from Google Play. Introduced in 2019, this
application gives customers the ability to submit service requests at the palm of their hand

gearch :
" L Recycting Mace Easy L

The CWD

=
Mobile App
is HERE!

CWD Maobile lets you
easily manage your
trash and recycling
accounts! While on the
ga, you can:
Pay your bill
Schedule service
View your service schedule
Report & missed pickup
Schedule a contalner repalr
Receive weather and service alerts
More
It's easy 1o register with CWD Mobilet
SImply specify whethor you'rea

or
customer and provide the required
information.

Let CWD Mabile help simplify your
trash and recysling needs!

CwD

CommunkyWesteDisposaloom
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Storm Debris Management Program:

At the Town’s request, CWD will dispatch crews to provide swift Storm Debris Management (SDM). Depending
on the damage or size of the storm, CWD will deploy one or both of the following SDM Teams:

Team 1: Rear Load and Boom Trucks:

This team will consist of 2 trucks and 3 CWD employees. Rear load crews are excellent for bulky
waste items or narrow residential streets, whereas Boom Trucks excel at quickly collecting fallen
trees and brush piles with a lift arm. Under CWD’s supervision, up to 44 trucks and crews can be
dispatched on Saturdays and Sundays. The charge is $195.00 per truck hour plus disposal.

On short
notice, CWD
will deploy
SDM crews

Team 2: Open Tops and Bobcats:

Again, CWD employees will provide and operate bobcats to load CWD open tops. This system is
excellent for demolition of large structures. In a most recent tornado event, CWD members of

Team 2 cleared over 1,520 yards of debris in just 133 hours. The charge is $85.00 per bobcat hour
plus standard roll off open top haul rate.




Community Waste Disposal.com

Since 1984
Town of Addison — Executive Summary
Residential Construction Debris

The CWD Residential Roll Off is ideal for residential clean up. The vehicle is smaller and lighter than large industrial
roll off trucks, making it more suited for residential driveways and surrounding property.

The 12 cubic yard container is low to the ground and easy to load. For just $475.00 the resident will receive:

. Container Delivery
. One Weeks Rental
. One Haul

CWD will invoice the user.

‘)‘ Single Axle light weight
vehicle is sized for
residential properties

12 yard container is
easy to load

CwD
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Transfer Station
Landfills are often located far away and in undesirable areas. Additionally, the roads in and out are seldom

paved and are often laden with scattered debris; not the place for a homeowner in the family station wagon! By
contrast, CWD owns and operates a registered transfer station at 2010 California Crossing, Dallas, Texas
75220. The area is solid concrete, well lighted, security accessed, and completely camera-monitored, 24/7.
Town residents will have access to this facility for their residential disposal needs.

i

night

Mewkirk St———

-~

- W'"'FELWa =

Gaad

[ S—

Wildwood Dr

=40
L™ n:-r-'E:r:%‘E:L
f E |

For more information, go to Tab 8

CwWD

CommunkyWesteDisposaloom
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Landfill Availability:

Some of the D/FW area landfill owners would like the public to believe that there is a shortage of disposal
space. The suggested conclusion implies that if you don’t do business with a landfill owner, you may
someday be without a site on which to dispose of your trash. In the foreseeable future, nothing could be
farther from the truth. In fact, the ability to divert large volumes of monthly tonnage at any one of D/FW’s 16
disposal sites allows for competitive bidding, resulting in lower disposal rates. Within 50 miles of CWD’s
refuse transfer station is disposal capaTown totaling “784 remaining” years, assuring you, the customer, cost
effective disposal options.

In 36 years of operation, CWD has experienced only
four non-renewals of municipal contracts.

90,000,000
80,000,000
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000

10,000,000

< o 2] [=]
o] =] 0 (=]
=31 =3 =3 53]
— — — —

1994
1996
1998
2004
2006
2008
2010
2012
2014
2016
2018

1992
2000
2002

Projected

GROSS REVENUE

For more information, go to Tab 8

CommunkyWesteDisposaloom
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Contract Price Adjustments:

Not all services are affected by the same cost increases, or include the same portions of cost. For example,
recycling collections do not have disposal cost, while roll off containers may have as much as 50% disposal cost
per load. We have taken our many cost components and summarized them in three categories, and secured
reputable third party sources that measure the changes in each. These sources assure the Town of Addison and
CWD that requested rate changes have a credible foundation. Because of the complexities of different components
for different type services, CWD recommends that the attached two page document titled “Annual
CPI/Fuel/Disposal Cost Adjustment” be negotiated and used to represent future contract adjustments with Town of

Addison.

= Disposal

66%

= CNG Fuel

— 4

CPI

Typical cost breakdown for residential trash service

7 Year historical actual results
7 year average 1.70%

CPI, disposal and fuel portions of the charge reflected in this proposal are guaranteed not to change
during the first 12 months of the contract; however, we do anticipate adjustments at the beginning of the
third year of the contract, and each 12 months thereafter. We would look for accommodating contract
language, such as, “Annual Rate Adjustment request will not be unreasonably withheld or denied.”

Rate Adjustment Model

TOWN OF ADDISON
v be

And Recycle Revenue Sharing Model
"

CNG FUEL (see System Cher for %)

Adiisraion ofthe U'S. Deparsnt of Engy

o the Ansusl

Fravious

"The Curent Fusl.

Valoe”, 20d the Carrnt

Rate Adjustment Model
And Recycle Revenue Sharing Model
TTOWN OF ADDISON

Allrstes charged by
CelFualD:

“Consuaner

ot recet inde:
‘pubiished fvo () months prioe t e date ofthe sontrct, 25 he Cument CFLIndex vill b the
2 i

Coazent Pl e will
your's contract amniversay date

ONG FUEL (ss Sysem Chere for %)

ot will e det
MMBTU) 2 bl
Administraton ofthe U'S. Department ofEnerzy

For the Anal

“The Curent Fusl

e
TS

‘Base or Previous Fuel Index will be the previons year's “Curent Index;Value”, and the Curent.

CwD
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

Rate Adjustment Model

And Recycle Fevenue Sharing Model
TOWN OF ADDISON

All rates chargad by Commmumity Waste Dispozal (contractor) will be subject to an Anmal
CPLFuelThspesal Cost Admstment. The first annual admstment will be effective toelve (12)
months from the contract date, and subsaquent adjustments will be made each vear through the
term of the contract. The Anmual Adjustment will be applicable to all charges for Trazh,
Eecyveling, and othar services for both razidential and comvmercial services as contained in the
contract. Bates and fees will be adjusted by the contractor for the second and subzaquent
Contract vears for the term of the contract, bazed on the mdices and methedology as dasenbed
below. If any index defined herain shall not ba detarmined and publizhed or if any index as it 1=
constrtutad on the Contract Date is thareafter substantially changad, there shall be substituted for
such index another indax which 1z determumead and publizhed on a bazis substantialby symilar to tha
ndex being replaced as shall be mutuzlly agraed upon by the City and the Contractor. The
percantaga brezkdovwn among the three components of the anmal adjustrnent (CPI, Fual,
Dhsposal) will vary bazed on the type of service rendered (Svstem) and can be found on the
Syztem Chart balow. Annual FRate Admstment will not be umreasonzbly withheld or danied.

CPI (see System Chare for %)

The basiz for the CPI component of the ammual inereaze will be the mereaze in the “Consumear
Price Index — All Urban Consumers”, all ttems (not seasonally adjusted) less Energy, for the
Dallas-Fort Worth, T Area as publizhed by the 75, Department of Labor Burean of Labor
Statistics. The contractor has designated (ree Svstem Chart for amount) % of feez and chargsz to
be adjusted by tha CPl mdex. For the Anmial Cost Adjustment to be effective on the first
anniversary of the contract date, the Baza or previous CPI index will be the most recant index
publizhed twe (2) months prior to the date of the contract, and the Corrent CPI Indax will be the
most recent Index publizhed toro (2) months prior to the corrent vear's contract annversary date.
For subsequent vears the Baze CPI will be the previous vear's “Current Index Value™ and the
Current CPI Indax will be the most recantly publishad Index toro (1) months prior to the curent
year s confract anmiverzary date.

CNG FUEL (see System Chart for %)

The Fuel portion of the Amnual Adustment will be determined uzing the mereaze in the Henre
Hub Matural Gas Spot Price (Dollars per MWMBTLT) as pobliched by the Enargy Information
Adminiztration of the 1.8, Depariment of Energy
(http=/werwr.e1a doe. gov/dnavng histmewhhdm htm), The contractor has designated (see
Syztem Chart for mmeunt) % of fees and charges to be adjustad by the fuel imdex. For the Anmual
Cost Admstment to be effective on the first ammiversary of the contract date, the Baze or Previous
Fuel Index will be the average Henry Hub MNatural Gas prics per MIWMBTLU for the most recent
three (3] month period ending two (2) months prior to the dats of the contract. The Cuorrent Fuel
Index will be Hanry Hub Matural Gas price per MMBTU for the three (3) month period ending
two (2) months prior to the confract anniversary date. For all subzaquent yvears of the contract the
Basze or Previous Fusl Index will be the previous vear’s “Current Indax Value”, and the Current
Fuel Index will be the average Henrv Hub Matural Gas price per MMBTLT for tha three month
period ending two (2) months prior to the current years contract anmiversary date.

Page 1 of 3
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

DISPOSAL (see Sypzrem Chart for %5)

The Dizposal portion of the Annual Admstmant will be determimned uzing the increase in the
CWD gata rate price for the DENTON Landfill. The contractor has designated (ree System Charr
Jor amount) % of fees and charges to be adjusted by the Dizposal rats chanpes. For the Anmmal
Cost Adjustment to be effective on the first ammiversary of the contract date, the Baze or Previous
Dizposal Indax will be the DENTON Landfill gate rate effactive on the date the WD bid was
submitted. The Current Disposal Index will be the DENTON Landfill gate rate i effect ten (10
months from the contract start date. Far all subsequent vears of the contract the Base or Previous
Index valua will be the previous vear’s “Currant Indax Value”, and the Current Fuel Index will be
the DEMNTON Landfill zate rate in affect one month prier to the current years contract
anniversary date. In the event that the desiznated landfill closes or iz no longer available to CWD,
a new Landfill Cozt per ton will be calculated wtilizing the substituted Landfill’s rate per ton, plus
any additicnal costs associated with mereased fime m/out of the new landfill, and mereased traval
to the new Landfill.

SYSTEM CHART
Front Roll Off Rl Residential
Load Trash Excessive Trash Recycle
Trash Weight
CPl B5% 5% 0% B6% 24%
CMNG Fuel H% H% 0% 4% 5%
Disposal 0% 40% 100% 30% 11%
Total 100% 100% 100% 100% 100%
EXAMPLE (Recycle)
Previous % Applied
Contractors Base Fee Index {Base) i:.‘l::jr::t ﬁir::';ﬂi Pe::::;ge to Annual
Adjustment Indices Percentage Index Cost
Value value Value Change Adjustment
Consumer Price Index B4% 217 487 220007 2810 1.20% 1.01%
ZMG Fuel Cost 5% 32.814 32.887 $0.072 2.51% 0.13%
Disposal Cost 11% 320,00 F20.40 50,40 2.00% 0.22%
Annual Adjustment 100% 1.35%
Page 1 of 3
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Community Waste Disposal.com

Since 1984

Town of Addison — Executive Summary

REECYCLE REVENUE SHARING MODEL
The WD revenue sharmg program factors market valus of material, a known componant

Percentaze of the materials, and the per ton processmg fae. The commedities pricing is

determined by highly respected national journals that regularly datermine the value of each
material wa will be collecting from the residents. Thiz price iz applied to the attached spreadshesat
to detarmine the overall value of the tonnage collected from vour Communrty.
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Town of Addison, Texas

Request for Proposals
For

Town of Addison Facility and Residential
Refuse and Recycling Services
RFP 20-155



TOWN OF ADDISON, TEXAS
TOWN OF ADDISON FACILITY AND RESIDENTIAL
REFUSE AND RECYCLING SERVICES PROPOSAL
RFP 20-155

NOTICE TO CONTRACTORS

Sealed Technical Statements and Price Proposals will be received by the Town of Addison,
Texas at the Addison Finance Building located at 5350 Belt Line Road, Dallas, TX 75254 prior
to 2:00 p.m. (CST) Tuesday, July 7th, 2020.

Statement envelopes should clearly reflect the following: RFP 20-155 TOWN OF ADDISON
FACILITY AND RESIDENTIAL REFUSE AND RECYCLING SERVICES PROPOSAL

Mailing address is:

Town of Addison
Department of Finance
Attn: Wil Newcomer
5350 Belt Line Rd.
Dallas, Texas 75254

Qualified prospective Contractors (“Contractor”) may obtain copies of the RFP or online at
www.bidsync.com.

Since Bidsync.com maintains the Contractor files for the Town of Addison, Contractors do not
need to notify the Town if they do not intend to submit a proposal on this project.

All questions concerning this project should be in writing and submitted through Bidsync.com.
All responses will be posted on Bidsync.com

The Town of Addison (“Town”) reserves the right to reject or accept any or all proposals and
award the most advantageous proposal received.

*ADDED: At its discretion, the Town reserves the right to award this solicitation to one or more
vendors. The Town may award one contract for Facility and one contract for Residential or one
contract for both.

No officer or employee of the Town will have a financial interest, direct or indirect, in any contract
with the Town.

It is the policy of the Town to afford all people an equal opportunity to submit a proposal on any
contract being considered by the Town. The Town has a policy that prohibits discrimination
against any person because of race, religion, sex, color, ethnicity, or national origin, in the award
of performance of any contract.



SECTION 1 - GENERAL REQUIREMENTS

1.1

1.2

1.3

GENERAL

Contractors are to provide residential refuse and recycling services in accordance with the
terms, conditions and requirements generally set forth in this Request for Proposals. (RFP).

This proposal is for a multi-year Residential Refuse and Recycling contract with a five (5)
year base term with possible additional five (5) year terms at the Town’s sole option. The
Town is looking for a qualified contractor with experience and proven past performance
providing solid waste and recycling services for municipalities as required by the Town’s
Public Works and Engineering Services Department.

The proposal shall include all personnel, labor, materials, and equipment to provide the
defined service.

This RFP provides responding Contractors with the information necessary to prepare and
submit the Proposal for review by the Town.

TERM OF CONTRACT

Subject to the annual appropriation of revenues by the Town for the payment of the
Contractor in accordance with the terms agreed upon by both parties, the Contract shall be
for a five (5) year period beginning November 1, 2020 and ending on October 31, 2025
(the “Initial Term”.) The Contract may automatically be extended for successive, additional
five (5) year term(s) (““Additional Term”), at the Town’s sole option, unless either party
notifies the other party in writing, not less than one hundred and eighty (180) days prior to
the expiration of the Initial Term or any Additional Term as the case may be, of its
intentions to terminate the Contract. Any such written notice shall be served by certified or
registered mail, return receipt requested.

RENUMERATION

The Contractor shall quote a rate for service (garbage and recycling) per residential unit
per month. The rate shall include any charge for trash or recycling containers, set up charge
or other charges associated with providing service.

Prices provided by Contractor will be for a two (2) year period beginning November 1,
2020. Beginning with year three (3) of the Contract and every year thereafter, prices will
increase or decrease by one hundred percent (100%) in wholesale price as measured by the
Consumer’s Price Index for All Urban Consumers (CPI-U) U.S. City Average, Garbage
and Trash Collection not seasonally adjusted 12-month average in May of adjustment year.

The Town shall submit statements to and collect from all residential units.



1.4

1.5

1.6

HISTORICAL BACKGROUND AND GOVERNMENTAL OBJECTIVES

In Dallas County, Texas, Addison has a population of approximately 15,000, but its
business and daytime population typically reaches up to 100,000 a day.

The Town was incorporated on June 15, 1953, under an aldermanic form of government
and was changed to the "Town of Addison" in 1982. In 1975, an election to allow liquor
by the drink served in town was a major attribute to the expansion of businesses and
restaurants. All combined, Addison's restaurants and eating establishments can seat over
20,000 patrons at one time.

Trash and recycling services in Addison are only offered to single-family home residents.
There are currently approximately 2,000 single-family homes. Addison uses single-use
plastic bags instead of a standard trash can or receptacle for trash disposal. The decision to
continue with single-use plastic bags is the result of public opinion, but the Town is open
to changing to standard trash receptacles if opinion changes. Current pick-up days are
Monday and Thursday for solid waste and Monday for recycling. Service begins at 7am on
both days.

The Town has a deep commitment to providing our residents with an exceptional level of
customer service. The phrase “The Addison Way” has been coined to describe the friendly
and helpful attitude that all Town employees exemplify. As an extension of the Town, the
Contractor selected must know that an attitude of going “above and beyond” is the standard
in Addison and the expectation for anyone who works for the Town.

It is the intent of the Town to work with Contractors with expertise in municipal trash and
recycling to provide the proposed services in SECTION 7 — SCOPE OF SERVICES.

INQUIRIES AND INTERPRETATIONS

Responses to written inquiries which directly affect an interpretation or change to this RFP
will be issued in writing by the Town as an addendum and posted to Bidsync. All such
addenda issued by the Town prior to the time that proposals are received will be considered
part of the RFP, and the responding Contractor will be required to consider and
acknowledge receipt of each addendum in its proposal. - CWD acknowledges receipt of
all addendums

SUBMISSION OF PROPOSALS

Proposals will be received by the Purchasing Manager for the Town until time specified in
the Invitation to submit proposals, at which time proposals will be publicly opened and
read aloud, in the Finance Building of the Town of Addison located at 5350 Belt Line Rd.,
Addison, TX 75001. Proposals must be received by the specified time in order to be
considered, and proposals submitted after this closing time will not be considered. No
changes may be made to proposals after opening.



1.7

1.8

1.9

*ADDED: Submit one (1) original, five (5) paper hard copies, and one (1) electronic version
(USB thumb drive preferred). Hard copy responses shall be enclosed in a sealed envelope,
with the envelope clearly marked "RFP 20-155 TOWN OF ADDISON FACILITY AND
RESIDENTIAL REFUSE AND RECYCLING SERVICES” and must be delivered by
2:00 p.m. (CST) on Tuesday, July 7th, 2020 to:

Town of Addison
Department of Finance
5350 Belt Line Road
Addison, TX 75001

Proposals may be withdrawn prior to the above scheduled time set for closing of the
proposals. PROPOSALS RECEIVED AFTER 2:00 P.M. WILL BE DISQUALIFIED
FROM CONSIDERATION AND RETURNED UNOPENED. Note the deadline does
not relate to a postmarked date, but rather the proposal must be physically delivered at the
Addison Finance Building by the deadline. The Town does not assume responsibility for
items lost in the mail or delivered after the deadline. The Town reserves the right to
postpone the date and time for proposals through an addendum. No changes to proposals,
including pricing structure, time to completion, and references may be made following
submission of the proposal.

The Town reserves the right to reject all proposals, to waive any and all irregularities, and
to accept or reject any item or combination of items. The Town may accept or reject any
of the alternates that may be set forth in a proposal. The Town reserves the right to reject
any proposal if the evidence submitted by, or investigation of, such proposing bank fails to
satisfy that such proposer is properly qualified to carry out the obligations of the contract
and to complete the work contemplated therein.

ADDENDA AND EXPLANATIONS

Submitters having any questions regarding the true meaning of the specifications or terms
and conditions shall submit these questions through the BidSync system. All addenda are
issued through BidSync and acknowledgement must be returned with Contractor’s
proposal.

TAXES

All proposals are required to be submitted without State Sales tax. The Town is exempt
from payment of such taxes and a Tax Exemption Certificate will be executed for the
successful Contractor.

KNOWLEDGE OF CONDITIONS

Before submitting a proposal, each Contractor will be responsible for making all
investigations and examinations that are necessary to ascertain conditions affecting the
requirements of this RFP. Failure to make the necessary examinations or investigations
will not relieve the responding Contractor from its obligation to comply, in every detail,
with all provisions and requirements of this RFP.



1.10

INDEMNIFICATION

CONTRACTOR’S INDEMNITY OBLIGATION. CONTRACTOR COVENANTS, AGREES TO, AND
SHALL DEFEND (WITH COUNSEL REASONABLY ACCEPTABLE TO OWNER), INDEMNIFY,
AND HOLD HARMLESS OWNER, ITS PAST, PRESENT AND FUTURE ELECTED AND APPOINTED
OFFICIALS, AND ITS PAST, PRESENT AND FUTURE OFFICERS, EMPLOYEES,
REPRESENTATIVES, AND VOLUNTEERS, INDIVIDUALLY OR COLLECTIVELY, IN BOTH
THEIR OFFICIAL AND PRIVATE CAPACITIES (COLLECTIVELY, THE “OWNER PERSONS”
AND EACH BEING AN “OWNER PERSON”), FROM AND AGAINST ANY AND ALL CLAIMS,
LIABILITIES, JUDGMENTS, LAWSUITS, DEMANDS, HARM, LOSSES, DAMAGES,
PROCEEDINGS, SUITS, ACTIONS, CAUSES OF ACTION, LIENS, FEES (INCLUDING
ATTORNEY’S FEES), FINES, PENALTIES, EXPENSES, OR COSTS, OF ANY KIND AND NATURE
WHATSOEVER, MADE UPON OR INCURRED BY OWNER AND/OR OWNER PERSON,
WHETHER DIRECTLY OR INDIRECTLY, (THE “CLAIMS”), THAT ARISE OUT OF, RESULT
FROM, OR RELATE TO: (I) THE SERVICES TO BE PROVIDED BY CONTRACTOR PURSUANT
TO THIS AGREEMENT, (II) ANY REPRESENTATIONS AND/OR WARRANTIES BY
CONTRACTOR UNDER THIS AGREEMENT, (II1) ANY PERSONAL INJURIES (INCLUDING BUT
NOT LIMITED TO DEATH) TO ANY CONTRACTOR PERSONS (AS HEREINAFTER DEFINED)
AND ANY THIRD PERSONS OR PARTIES, AND/OR (IV) ANY ACT OR OMISSION UNDER, IN
PERFORMANCE OF, OR IN CONNECTION WITH THIS AGREEMENT BY CONTRACTOR OR BY
ANY OF ITS OWNERS, DIRECTORS, OFFICERS, MANAGERS, PARTNERS, EMPLOYEES,
AGENTS, CONTRACTORS, SUBCONTRACTORS, INVITEES, PATRONS, GUESTS, CUSTOMERS,
LICENSEES, SUBLICENSEES, OR ANY OTHER PERSON OR ENTITY FOR WHOM CONTRACTOR
IS LEGALLY RESPONSIBLE, AND THEIR RESPECTIVE OWNERS, DIRECTORS, OFFICERS,
DIRECTORS, OFFICERS, MANAGERS, PARTNERS, EMPLOYEES, AGENTS, CONTRACTORS,
SUBCONTRACTORS, INVITEES, PATRONS, GUESTS, CUSTOMERS, LICENSEES,
SUBLICENSEES (COLLECTIVELY, “CONTRACTOR PERSONS”’). SUCH DEFENSE, INDEMNITY
AND HOLD HARMLESS SHALL AND DOES INCLUDE CLAIMS ALLEGED OR FOUND TO HAVE
BEEN CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE OR GROSS NEGLIGENCE OF
OWNER OR ANY OTHER OWNER PERSON, OR CONDUCT BY OWNER OR ANY OTHER OWNER
PERSON THAT WOULD GIVE RISE TO STRICT LIABILITY OF ANY KIND. CONTRACTOR
SHALL PROMPTLY ADVISE OWNER IN WRITING OF ANY CLAIM OR DEMAND AGAINST ANY
OWNER PERSON RELATED TO OR ARISING OUT OF CONTRACTOR'S ACTIVITIES UNDER
THIS AGREEMENT AND SHALL SEE TO THE INVESTIGATION AND DEFENSE OF SUCH CLAIM
OR DEMAND AT CONTRACTOR'S SOLE COST AND EXPENSE. THE OWNER PERSONS SHALL
HAVE THE RIGHT, AT THE OWNER PERSONS’ OPTION AND OWN EXPENSE, TO
PARTICIPATE IN SUCH DEFENSE WITHOUT RELIEVING CONTRACTOR OF ANY OF ITS
OBLIGATIONS HEREUNDER. THIS DEFENSE, INDEMNITY, AND HOLD HARMLESS PROVISION
SHALL SURVIVE THE TERMINATION OR EXPIRATION OF THIS AGREEMENT.

THE PROVISIONS IN THE FOREGOING DEFENSE, INDEMNITY AND HOLD HARMLESS ARE
SEVERABLE, AND IF ANY PORTION, SENTENCE, PHRASE, CLAUSE OR WORD INCLUDED
THEREIN SHALL FOR ANY REASON BE HELD BY A COURT OF COMPETENT JURISDICTION
TO BE INVALID, ILLEGAL, VOID, OR UNENFORCEABLE IN ANY RESPECT, SUCH INVALIDITY,
ILLEGALITY, VOIDNESS, OR UNENFORCEABILITY SHALL NOT AFFECT ANY OTHER
PROVISION THEREOF, AND THIS DEFENSE, INDEMNITY AND HOLD HARMLESS PROVISION
SHALL BE CONSIDERED AS IF SUCH INVALID, ILLEGAL, VOID, OR UNENFORCEABLE
PROVISION HAD NEVER BEEN CONTAINED IN THIS AGREEMENT. IN THAT REGARD, IF THE




CAPITALIZED LANGUAGE INCLUDED IN THE FOREGOING INDEMNITY IS SO DETERMINED
TO BE VOID OR UNENFORCEABLE, THE PARTIES AGREE THAT:

(1) THE FOREGOING DEFENSE, INDEMNITY, AND HOLD HARMLESS OBLIGATION OF
CONTRACTOR SHALL BE TO THE EXTENT CLAIMS ARE CAUSED BY, ARISE OUT OF, OR
RESULT FROM, IN WHOLE OR IN PART, ANY ACT OR OMISSION OF CONTRACTOR OR ANY
CONTRACTOR PERSONS; AND

(1) NOTWITHSTANDING THE PROVISIONS OF THE FOREGOING SUBPARAGRAPH (1), TO THE
FULLEST EXTENT PERMITTED BY LAW, CONTRACTOR SHALL INDEMNIFY, HOLD
HARMLESS AND DEFEND OWNER AND OWNER PERSONS FROM AND AGAINST ALL CLAIMS
ARISING OUT OF OR RESULTING FROM BODILY INJURY TO, OR SICKNESS, DISEASE OR
DEATH OF, ANY EMPLOYEE, AGENT OR REPRESENTATIVE OF CONTRACTOR OR ANY OF
ITS SUBCONTRACTORS, REGARDLESS OF WHETHER SUCH CLAIMS ARE CAUSED, OR ARE
ALLEGED TO BE CAUSED, IN WHOLE OR IN PART, BY THE NEGLIGENCE, OR ANY ACT OR
OMISSION, OF OWNER OR ANY OWNER PERSONS, IT BEING THE EXPRESSED INTENT OF
OWNER AND CONTRACTOR THAT IN SUCH EVENT THE CONTRACTOR’S INDEMNITY, HOLD
HARMLESS, AND DEFENSE OBLIGATION SHALL AND DOES INCLUDE CLAIMS ALLEGED OR
FOUND TO HAVE BEEN CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE OR GROSS
NEGLIGENCE OF OWNER OR ANY OTHER OWNER PERSON, OR CONDUCT BY OWNER OR
ANY OTHER OWNER PERSON THAT WOULD GIVE RISE TO STRICT LIABILITY OF ANY KIND.
THE INDEMNITY OBLIGATION UNDER THIS SUBPARAGRAPH (II) SHALL NOT BE LIMITED
BY ANY LIMITATION ON THE AMOUNT OR TYPE OF DAMAGES, COMPENSATION, OR
BENEFITS PAYABLE BY OR FOR CONTRACTOR UNDER WORKERS COMPENSATION ACTS,
DISABILITY BENEFIT ACTS, OR OTHER EMPLOYEE BENEFIT ACTS.

RESPONDING CONTRACTORS WILL INDEMNIFY AND HOLD HARMLESS THE TOWN FROM
ANY LIABILITY, CLAIMS, SUITS, ACTIONS, CAUSES OF ACTION, COSTS, EXPENSES,
CHARGES OR FEES, INCLUDING ATTORNEY’S FEES, FOR INJURY TO ANY PERSON
(INCLUDING DEATH) OR DAMAGE TO OR DESTRUCTION OF ANY PROPERTY; AND, ANY ACT
OF OMISSION OF CONTRACTOR, ITS CONTRACTORS, SUBCONTRACTORS, SUPPLIERS, OR
AGENTS, IN CONNECTION WITH OR ARISING OUT OF, WHETHER DIRECTLY OR
INDIRECTLY, ANY AGREEMENT ARISING FROM THIS REQUEST FOR PROPOSALS.

1.11 INSURANCE REQUIREMENTS

The responding Contractor will agree to furnish and maintain continuously during the
period of this contract, and any renewals or extensions, insurance coverage meeting all of
the requirements.

The Contractor shall review, execute, and submit insurance requirements with the proposal
as attached.

1.12 RESOLUTION OF DISPUTES

If a dispute arises between a bidder and the Town, as a condition precedent to filing a lawsuit
or seeking a remedy through the courts, the bidder will notify the Town of its request to
mediate the dispute and the parties agree to attend, within forty-five (45) days, a non-binding
mediation of at least four (4) hours in duration, the cost of which shall be borne equally by
the parties and each party shall be responsible for its own legal fees and expenses related to
any such mediation. If any bidder initiates any legal action to enforce or interpret any of the



terms or provisions of this RFP or the bid process without first following the express
provisions of this Section, the bidder expressly waives its claims against the Town, its
officers, employees, agents or representatives.

1.13 NON-DISCRIMINATION POLICY

It is the policy of the Town to afford all people an equal opportunity to submit a proposal on
any contract being let by the Town and requires its employees, agents, and contractors to
adhere to this policy. The policy prohibits discrimination against any person because of race,
color, sex, or national origin, in the award or performance of any contract.

1.14 EX PARTE COMMUNICATION

Please note that to insure the proper and fair evaluation of a Submittal, the Town prohibits
ex-parte. communication (e.g., unsolicited) initiated by the Responder to a Town Official,
Employee, or Consultant evaluating or considering the proposal prior to the time a formal
decision has been made by the Town of Addison City Council. Questions and other
communication from Contractors will be permissible until 10:00 am on the day specified as
the deadline for questions only through BidSync. Any communication between Responder
and the Town after the deadline for questions will be initiated by the appropriate Town
Official, Employee, or Consultant only to obtain information or clarification needed to
develop a proper and accurate evaluation of the proposal. Ex-parte communication may be
grounds for disqualifying the offending Responder from consideration or award of the
solicitation then in evaluation, or any future solicitation.

1.15 MATERIAL AND WORKMANSHIP

All equipment, material, and articles incorporated into the work covered by this Contract
shall be of the most suitable grade for the purpose intended, unless otherwise specifically
provided in this contract. All work under this Contract shall be performed in a skillful and
workmanlike manner. The Town may require, in writing, the Contractor remove from the
work any employee the Town deems incompetent, careless, or otherwise objectionable, and
Contractor shall comply with such request immediately. The apparent silence of these
specifications as to any detail or to the apparent omission from it of a detailed description
concerning any point, shall be regarded as meaning that only the best commercial practices
are to prevail. All interpretations of these specifications shall be made based on this
statement.

1.16 COLLECTION EQUIPMENT

1) The Contractor shall always provide and maintain a fleet of collection vehicles sufficient
in number and capacity to efficiently perform the work (garbage and/or recycling) and
render the services required by the Contract. The Contractor shall provide evidence of
the ability to perform under breakdown or layoff conditions, in the form of an alternate
plan of action, if requested by the Town.

2) The Contractors vehicles shall be clearly identified with the name, address, and phone
number of the Contractor’s local office on each of its cab doors or an equally conspicuous



location on the vehicle.

3) Garbage collection vehicles and recycling collection vehicles shall be clearly
distinguishable from one another. At no time shall garbage collection vehicles be used to
collect recycling material or recycling collection vehicles be used to collect garbage.

4) Each collection vehicle shall always be kept clean and in good operating condition . The
Town reserves the right to inspect Contractor’s vehicles at any time. If the Town inspector
determines the vehicle to be offensive or unsafe, the Contractor shall repair, clean, and
deodorize the equipment at its own expense.

5) The Contractor shall establish its own routes and submit route list to the Town for prior
review and approval.

6) Vehicles must operate and be of appropriate size to not damage property. Damage caused
by contractor must be repaired to Town of Addison standards within 10 business days of
incident.

7) All collections shall be made as quietly as possible to conform to all Federal, State, County,
and Town noise level regulations.

1.17 WARRANTIES

In addition to any other warranties in this Contract, the Contractor warrants that work
performed under this Contract conforms to the contract requirements and is free of any defect
in equipment, material, or design furnished, or workmanship performed by the Contractor or
any subcontractor or supplier at any tier. This warranty shall not limit the Town’s rights with
respect to latent defects, gross mistakes, or fraud.

This warranty shall continue for Initial Term and any subsequent Additional Terms.

The Contractor shall remedy at the Contractor’s expense any failure to conform, or any
defect. In addition, the Contractor shall remedy at the Contractor’s expense any damage to
Town-owned or controlled real or personal property or private property, when that damage
is the result of:

1) The Contractor’s failure to conform to Contract requirements;
2) Any defect of equipment, material, workmanship, or design furnished; or

3) Any work performed by or on behalf of the Contractor that fails to meet the Town’s
expectations as set forth herein as solely determined by the Town.

The Contractor shall restore any work damaged in fulfilling the terms and conditions of this
clause. The Contractor’s warranty with respect to work repaired or replaced will run for one

(1) year from the date of repair or replacement.

The Town shall notify the Contractor, in writing, within a reasonable time after the discovery
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of any failure, defect, or damage. If the Contractor fails to remedy any failure, defect, or
damage within three (3) days after receipt of notice, the Town shall have the right to replace,
repair, or otherwise remedy the failure, defect, or damage at the Contractor’s expense.

With respect to all warranties, express or implied, from subcontractors, manufacturers, or
suppliers for work performed and materials furnished under this contract, the Contractor
shall:

1) Obtain all warranties that would be given in normal commercial practice;

2) Require all warranties to be executed, in writing, for the benefit of the Town, if directed
by the Town’s Representative; and

3) Enforce all warranties for the benefit of the Town, if directed by the Town’s
Representative.

CLEANING

Clean-up of all areas affected by the services will be the Contractor’s responsibility. The
Contractor shall always keep the area from where it retrieves solid waste and recyclables,
free from accumulations of said materials. In the case that there is a spillover of materials
onto the street or sidewalk the Contractor is responsible for immediate clean-up. Upon
completing the service, the Contractor shall leave the work area in a clean, neat, and orderly
condition satisfactory to the Town.

ACCIDENT PREVENTION
The Contractor shall provide and maintain work environments and procedures which will:

1) Safeguard the public and Town personnel, property, materials, supplies, and
equipment exposed to Contractor operations and activities;

2) Avoid interruptions of Government operations and delays in project completion dates;
3) Control costs in the performance of this Contract.

4) Provide appropriate safety barricades, signs, and signal lights;

5) Comply with the local, state, and federal standards;

6) Ensure that any additional measures the Town’s Representative determines to be
reasonably necessary for the purposes are taken; and

7) All employees’ equipment used on the project shall be clearly identified with the
Contractor’s name and LOGO.

Whenever the Town’s Representative becomes aware of any noncompliance with these
requirements or any condition which poses a serious or imminent danger to the health or
safety of the public or Town personnel, the Town’s Representative shall notify the Contractor



orally, with written confirmation, and request immediate initiation of corrective action. This
notice, when delivered to the Contractor or the Contractor’s representative at the work site,
shall be deemed sufficient notice of the noncompliance and that corrective action is required.
After receiving the notice, the Contractor shall immediately take corrective action. If the
Contractor fails or refuses to promptly take corrective action, the Town’s Representative may
order stopping all or part of the work until satisfactory corrective action has been taken. The
Contractor shall not be entitled to any equitable adjustment of the contract price or extension
of the performance schedule on any stop work order issued under this clause.

SECTION 2 — PREPARATION COSTS

All costs incurred in responding to the RFP will be the responsibility of the Contractor
submitting the proposal and any subsequent proposals as part of this RFP.

SECTION 3 — DURATION

The responding Contractor must agree, in writing, that all information contained in the
submitted proposal is valid for at least one hundred and seventy five (175) days or five (5)
months, from the date of submittal or until a final contract is approved, whichever occurs first.
It should be noted that the contract will be awarded in September, but work will not begin until
the existing contract terminates on October 31, 2020. Promotional and informational work may
be done prior to the November 1% start date.

SECTION 4 - CONTRACT TERMS
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The Public Works and Engineering Services Department will make the final selection of a
Contractor for Town Council consideration and action. The selected Contractor(s) may be
required to enter a Contract that incorporates all of the obligatory points in this RFP.

Subject to the annual appropriation of revenues by the Town for the payment of the
Contractor in accordance with the terms agreed upon by both parties, the Contract shall be
for a five (5) year period beginning November 1, 2020 and ending on October 31, 2025
(the “Initial Term”.) The Contract may be extended for successive, additional five (5) year
term(s) (“Additional Term”), at the Town’s sole option, unless either party notifies the
other party in writing, not less than one hundred and eighty (180) days prior to the
expiration of the Initial Term or any Additional Term as the case may be, of its intentions
to terminate the Contract. Any such written notice shall be served by certified or registered
mail, return receipt requested.



SECTION 5 - PROPRIETARY INFORMATION AND THE TEXAS PUBLIC
INFORMATION ACT

All proposals that have been submitted will be open for public inspection after the Contract
is awarded, except for trade secrets and confidential information contained in the proposals
to the extent marked “confidential” by the proper responding party. Should a contractor
consider any portion of the proposal to be privileged or confidential by statute or judicial
decision, including trade secrets and commercial or financial information, then the
Contractor must clearly identify those portions.

The Town will honor a Contractor’s notations of trade secrets and confidential information
and will decline to release such information initially, but note that the final determination
of whether a particular portion of a Contractor’s proposal is in fact a trade secret or
commercial or financial information that may be withheld from public inspection will be
made by the Texas Attorney General or a court of competent jurisdiction. In the event a
public information request is received for a portion of the proposal that that the Contractor
has marked as being confidential information, Contractor contact will be notified of such
request and Contractor will be required to justify Contractor’s legal position in writing to
the Texas Attorney General pursuant to Texas Government Code Section 552.305, as
amended. In the event that it is determined by opinion or order of the Texas Attorney
General or a court of competent jurisdiction that such information is in fact not privileged
and confidential under Section 552.110 of the Government Code and/or Section 252.049
of the Local Government Code, then such information will be made available to the
requester.

Marking entire proposal “CONFIDENTIAL”/“PROPRIETARY” is not in conformance
with the Texas Public Information Act.

SECTION 6 - CALENDAR OF EVENTS

2020 Target Date Description of Events

June 8th Release RFP for distribution.

June 9" Begin advertisement for proposals in Dallas Morning News.

June 18th Pre-Proposal Conference to discuss RFP at 2:00 PM; Surveyor

Water Tower Learning Center, 4000 Arapaho Road, Addison, TX
75001 (Attendance strongly encouraged, attendees receive S points
toward proposal evaluation)

June 30th Deadline to submit questions

July 7th Proposals due by 2:00 PM Addison Finance Building, 5350 Belt Line
Road, Addison, TX 75001

12
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The Town is soliciting Proposals from Contractors for the right to provide collection and
removal of solid waste and recyclable materials for single-family residential units
(Minimum of 2,000) within the corporate limits of the Town of Addison. Further, the
Contractor shall furnish all personnel, labor, equipment, trucks, and all other items
necessary to provide for said collection and removal. Contractor may not use subcontractor
personnel, labor, equipment, trucks and/or any and all other items necessary to provide for
said collection and removal required by the Town pursuant to the Contract.

Contractor must demonstrate successful ten (10) year minimum experience in residential
solid waste collection and prior five (5) year minimum experience in residential recycling
collection.

DEFINITIONS

Town: Town of Addison, Texas.

Bags or Garbage Bags: Plastic sacks designed to store up to 35 lbs. of refuse with
sufficient wall strength to maintain the physical integrity when lifted by top.

Bulk Waste: Stoves, water tanks, washing machines, furniture, large pieces of construction
debris (generated from the residential unit only) and other waste material other than dead
animals and hazardous waste with weights of volumes greater than those that fit in garbage
bags.

Bundled Brush: Tree, shrub and brush trimmings, and dead trees or branches thereof
bundled together and not exceeding five feet in length, or 50 lbs. in weight.

Construction Debris: Building material waste resulting from construction, remodeling,
repair, or demolition operations of residential unit.

Contract Documents: The Request for Proposals, Instruction to Submitters, Contractor’s
Proposal, General Specifications, the Contract Performance Bond, Contract for Services,
and any additional documents deemed required by the Town to complete the transaction
between the Town and Contractor.

Contractor: The person, corporation or partnership performing services under this
Contract.

Dead Animals: Animals or portions thereof, greater, or equal to 10 pounds that have
expired from any cause, except those slaughtered or killed for human use.

Director: The Town of Addison Public Works and Engineering Services Director or their
designee.
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Disposal Site: A refuse depository including but not limited to sanitary landfills, transfer
stations, incinerators and waste processing/separation centers licensed, permitted or
approved by all governmental bodies and agencies having jurisdiction and requiring such
licenses, permits or approvals to receive for processing or final disposal of refuse, dead
animals and recyclables.

Electronics Waste (E-Waste): Discarded clectronics that include, but are not limited to:
computers, computer accessories, printers and copiers, fax machines, power supplies and
chargers, data center equipment, cell phones, telephones, and PDAs, TVs, VCRs, sound
boards and equipment, small appliances.

Facility Refuse: All garbage, rubbish, bulk waste, unbundled brush, and bundled brush
generated by the Town of Addison.

Garbage: Any and all dead animals of less than 10 pounds in weight, except those
slaughtered for human consumptions; every accumulation of waste (animals, vegetable
and/or other matter) that results from the preparation, processing, consumption, dealing in,
handling, packing, canning, storage, transportation, decay or decomposition of meats, fish,
fowl, birds, fruits, grains or other animal or vegetable matter (including, but not by way of
limitation, used tin cans and other food containers; and all easily decomposable waste
animal or vegetable matter which is likely to attract flies or rodents); except (in all cases)
any matter included in the definition of Bulk Waste, Construction Debris, Dead Animals,
pool chemicals and Hazardous Waste.

Hazardous Waste: Waste, in any amount, which is defined, characterized, or designated
as hazardous by the United States Environmental Protection Agency or appropriate State
agency by or pursuant to Federal or State Law.

Household Hazardous Waste (HHW): Any solid waste generated in a household by a
consumer, which contains hazardous substances, which may pose threat to the
environment, wildlife, and human health. HHW substances include paint, cleaning
products, indoor pesticides, automotive products (motor oil, fuel additives, starter fluids,
antifreeze, etc.), lawn and garden products, batteries, fluorescent light bulbs and any
household flammable products.

Overflow: All garbage generated at a residential unit that does not fit inside garbage bags
but is not considered Bulk Waste.

Producer: An individual who generates refuse.

Recycling Bins: A container with lid and decal illustrating what can/cannot be recycled.
Recyclable Material (Recycling): Recyclable material shall include all newsprint
including slicks, magazines, phone books, aluminum food and beverage cans, all steel and
tin cans, empty aerosol cans, clear, green, and brown glass, and plastic containers #1-5 and

#7. Other materials may be added by mutual consent of the Town and Contractor.

Refuse: All matter thrown away or rejected as worthless.
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Resident: Person residing at a residential unit.

Residential Unit: A dwelling within the corporate limits of the Town of Addison occupied
by a single family with an individual, domestic, Town-inspected water meter.

Residential Refuse: All garbage, rubbish and bundled brush generated by a customer at a
residential unit.

Rubbish: All waste wood, wood products, grass cuttings, dead plants, weeds, leaves, chips,
shavings, sawdust, printed matter, paper, pasteboard, rags, straw, used or discarded
clothing, shoes and boots, combustible waste pulp and other products such as those used
for packaging, glass, ashes, floor sweeping, glass mineral or metallic substances, and any
and all other waste materials not included in the definition of Bulk Waste, Construction
Debris, Dead Animals, Garbage or Hazardous Waste.

Single-Family House: The single-family house includes fully detached, semidetached
(semi attached, side-by-side), row houses, and townhouses. In the case of attached units,
each must be separated from the adjacent unit by a ground-to-roof wall in order to be
classified as a single-family structure. Also, these units must not share heating/air-
conditioning systems or utilities.

Subcontractor: Any person, firm, entity, corporation, or partnership acting on behalf of
the Contractor in the fulfillment of the term, conditions, requirements and services of the
RFP and/or the Contract.

Sustainable Management Plan: Document prepared by the Contractor detailing the goals
and vision for lessening the company’s impact on the environment and approved by the
Director.

Town Representative: The Town of Addison’s Public Works & Engineering Services
Director or their designee for residential refuse and recycling. The Town of Addison’s
General Services Director or their designee for facility refuse and recycling.

Unbundled Brush: Tree, shrub and brush trimmings, and dead trees or branches thereof
not bundled together, and any bundled brush that exceeds the specified limits for bundled
brush collection.

TYPE OF COLLECTION

1) Service Provided - Residential Refuse
a) Contractor shall provide manual curbside collection of Residential Refuse to each
residential unit two (2) days per week. Collection days shall be chosen by the
Contractor but must remain within Monday through Friday. Notification of delay
or cancellation of service must be given to the Town by 8:00am on days of
inclement weather incidents, including but not limited to ice, snow, flooding, etc.
(“Inclement Weather”). Collection shall begin by 7:00am on the designated
collection day. In the event of Inclement Weather, Contractor shall immediately
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2)

b)

d)

g)

coordinate with Director for alternative days of service. Contractor must notify
Town of alternate collection days when collection falls on Christmas or
Thanksgiving.

Contractor shall provide curbside, alleyway or closet collection where necessary.
Note: residential units on Le Grande Drive, Winter Park Lane, Pokolodi Circle,
Leadville Place and Rush Circle have closets on the side of their garages for
garbage storage. NOT ALL RESIDENTIAL UNITS CURRENTLY USE CLOSETS, BUT
CONTRACTOR MUST CHECK ALL CLOSETS AND EMPTY IF BEING USED.

Contractor shall collect all residential refuse at curbside, alleyway, and closet
regardless of volume set out. No extra compensation will be given for increase in
number of bags or cans set out on garbage days. Contractor shall pickup all
residential refuse set out in other suitable containers such as but not limited to
garbage cans, cardboard boxes, buckets, etc.

The Contractor shall collect all bundled brush.

All refuse collected by the Contractors shall be so contained, tied, or enclosed that
leaking, spilling, or blowing is prevented. All refuse collected for disposal by the
contractor shall be hauled to a Disposal Site. The charge for disposal shall be
included in the rate set forth in the Contractor’s Proposal. The Contractor shall
demonstrate in_writing that he has secured adequate landfill capacity to
disposal of all Town refuse for a minimum fifteen (15) vear period.

The Contractor shall provide the Town of Addison with a Customer Service and
Quality Assurance Plan. The Plan must detail the standard operating procedure for
a missed trash pick-up (must be retrieved within 24 hours) and preferably, provide
an online tracking service of customer complaints/requests. Locally based customer
service personnel with same day response requirements are preferred.

The Contractor shall provide the Town with a detailed Residential Refuse
Education Outreach Plan. The plan shall include: a social media plan and traditional
education and outreach (mailers, door hangers, cart decals, newsletters,
advertisements, welcome packets, posters, bill inserts, etc.) The outreach materials
shall include information that informs residents on the dates/time that residential
refuse is retrieved and the acceptable method of containment.

Service Provided - Residential Recycling

a)

The Contractor shall provide each single-family home with a container for
recyclables. This container will either be a 64-gallon (or similar size) rolling cart
with an attached lid or a 13-gallon (or similar size) bin with lid to be chosen by
each individual resident based on the residents preference for container size. This
container shall come with a decal explaining what can/cannot be recycled. In the
case that a container is lost or damaged the Contractor shall provide a new container
at no cost to the resident. If a residence has already been provided one (1) free
replacement, the second time a request for a new container is made the resident will
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3)

b)

d)

be charged a fee decided upon by the Contractor and the Town. If the resident can
show proof that the container was damaged by the Contractor, a new container will
be issued without charge.

The Contractor shall collect recyclable materials, once per week, beginning at 7:00
a.m. from all residences (Minimum of 2,000) receiving individual garbage
collection services in Town. The day of service is to be chosen by the Contractor
but should fall on one of the same days chosen for residential refuse collection, as
to not add a third day of service. Notification of delay or cancellation of service
must be given to the Town by 8:00am on days of Inclement Weather, including but
not limited to ice, snow, flooding, etc. (“Inclement Weather”). In the event of
Inclement Weather, Contractor shall immediately coordinate with Director for
alternative days of service. Contractor must notify Town of alternate collection
days when collection falls on Christmas or Thanksgiving.

The Contractor shall collect all clean recycling materials that are placed curbside,
this includes but is not limited to, items such as empty appliance boxes, that cannot
fit into the provided container.

All recycling containers shall be placed after collection in such a manner as to not
interfere with street, sidewalk, and mailbox access. All container lids shall be
replaced and/or shut when collection is complete.

The Contractor shall provide the Town of Addison with a Customer Service and
Quality Assurance Plan. The Plan must detail the standard operating procedure for
a missed recycling pick-up (must be retrieved within 24 hours) and preferably,
provide an online tracking service of customer complaints/requests. Locally based
customer service personnel with same day response requirements are preferred.

The Contractor shall provide the Town with a detailed Recycling Education
Outreach Plan. The plan shall include an innovative, collaborative, social-
marketing based education and outreach program including: a social media plan
and traditional education and outreach (mailers, door hangers, cart decals,
newsletters, advertisements, welcome packets, posters, bill inserts, etc.)

Service Provided-Town Facilities Refuse

a)

b)

The Contractor shall provide services contained within this proposal, at specified
Town facility locations with the specified containers and scheduled pick-ups as
noted in section 8 Price Proposal.

Contractor shall pick up regulated waste as shown in section 8, table for Town
facility pricing on an as needed basis. A Department representative will contact the
vendor with site locations when services are needed. The same safety and legal
requirements pertain to Town facilities as the Town residents.
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4)

e)

Contractor shall be responsible for visiting the sites and ascertaining pertinent
local conditions such as location, accessibility, and general character of the site(s),
the character and extent of existing work.

Vendor shall be responsible for preservation of all public and private property and
shall use every precaution necessary to prevent damage thereto.

All work shall be completed in a manner that minimizes the possibility of any threat
to human health and safety or the environment.

Service Provided-Town Facilities Recycling

a)

b)

The Contractor shall provide specified Town facility locations with an adequate
number of containers, both interior desk size and exterior carts, per individual
facility requirements for recyclables. This container shall come with a decal
explaining what can/cannot be recycled. In the case that a container is lost or
damaged the Contractor shall provide a new cart at no cost to the Town. If the Town
has already been provided one (1) free replacement, the second time a request for a
new container is made the Town will be charged a fee decided upon by the
Contractor and the Town. If the Town can show proof that the container was
damaged by the Contractor, a new container will be issued without charge.

The Contractor shall collect recyclable materials, in coordination with local
neighborhoods receiving individual garbage collection services in Town. The day
of service is to be chosen by the Contractor but should fall on one of the same days
chosen for residential refuse collection, as to not add a third day of service.
Notification of delay or cancellation of service must be given to the Town by
8:00am on days of Inclement Weather, including but not limited to ice, snow,
flooding, etc. (“Inclement Weather”). In the event of Inclement Weather,
Contractor shall immediately coordinate with Town of Addison General Services
Department designated staff for alternative days of service. Contractor must notify
Town of alternate collection days when collection falls on Christmas or
Thanksgiving.

GENERAL PERFORMANCE REQUIREMENTS: The Contractor shall provide the
following minimum services:

1) All collections shall be made as quietly as possible to conform to all Federal, State,
County or Town noise level regulations.

2) All invoices are to be submitted to the Town of Addison, Accounts Payable, P.O. Box
9010, Addison, Texas 75001. The Town shall make payment within thirty (30) days of
receipt of invoice and acceptance of all goods and services by authorized town
employees. Invoicing shall be itemized according to the awarded unit cost. Unit cost
shall not change for the first two (2) years of the Initial Term of the Contract.

3) New Customers may be added at any time.
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4)

5)

6)

7)

8)

9)

The Town may wish to change the scope of this Contract by adding or deleting goods
or services. In this case, payments for extra work will be based upon agreed lump sums
or agreed unit prices in writing. The Contractor and Town shall agree upon such prices
before the extra work is started. The Contractor shall submit to the Town a written
estimate of the cost of the extra work.

No Change Order shall be made without a written order from the Town, in which event
the Contractor shall proceed with such extra work or change, and no claim for an
addition to the Contract Sum shall be valid unless so ordered. All Change Orders which
shall exceed the sum of $50,000 or 25% of the original contract shall not be made
without first obtaining City Council approval. All Change Orders less than $50,000 or
25% of the original contract shall be first approved by the City Manager (or City
Manager’s designee) before such work shall be done. No employee of the Town shall
have the right to waive or authorize Change Orders in contradiction to the above
provisions. Notwithstanding any provision to the contrary contained in this Contract,
Contractor shall not be entitled to claim any delay or additional compensation for the
time which it takes to obtain the consents required herein.

No Waiver - One or more waivers to any covenant, term or condition of this Contract
by either party shall not be construed as a waiver of a subsequent breach of the same
or any other covenant, term, or condition; nor shall any delay or omission by either
party to seek a remedy for any breach of this Contract or to exercise a right accruing to
such party by reason of such breach be deemed a waiver by such party of its remedies
or right with respect to such breach. The consent or approval by either party to or of
any act by the other party requiring such consent or approval shall not be deemed to
waive or render unnecessary consent to or approval of any similar act.

Entire Response Contractual Obligation — This response, submitted documents, and
any negotiations, when properly accepted by the Town, shall constitute a contract
equally binding between the successful Contractor and Addison. No different or
additional terms will become part of this Contract except as properly executed in an
addendum or change order.

Contractor shall familiarize himself with the nature and extent of the specifications, site
conditions and comply with all traffic and safety requirements, federal, state and local
laws, ordinances, rules and regulations that in any manner may affect cost, progress or
performance of the Work.

The Contractor binds himself, his partners, successors, assigns and legal representative
to the Town party hereto, his partners, successors, assigns and legal representatives in
respect to all covenants, agreements and obligations contained in the Contract
Documents.

10) The Contractor agrees to pay not less than the minimum wage rates established by law.

11) Silence of Specifications: The apparent silence of these specifications as to any detail

or to the apparent omission from it of a detailed description concerning any point, shall
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be regarded as meaning that only the best commercial practices are to prevail. All
interpretations of these specifications shall be made based on this statement.

12) Prior or pending litigation or law suits: Each supplier must include in its proposal a

complete disclosure of any alleged significant prior or ongoing contract failures, any
civil or criminal litigation or investigation pending which involves the proposer or in
which the proposer has been judged guilty or liable

EMPLOYEES

1)

2)

3)

4)

All field employees of the Contractor shall wear uniforms identifying them as
employees of the Contractor. Employees driving any vehicle in connection with the
Contract shall, always, possess and carry the appropriate State of Texas Operators
License for the vehicle being operated.

The Contractor’s employees, officers, and agents shall at no time be allowed to identify
themselves, or in any way represent themselves, as being employees or agents of the
Town of Addison.

The Contractor shall prohibit the drinking of alcoholic beverages or the use of
controlled substances by employees while on duty or while performing duties under
this contract.

The Contractor shall maintain a local office and an authorized managing agent and
provide the address to the Town. The Contractor shall furnish the Town the name of
the managing agent prior to commencing operations and will notify the Town if the
managing agent is changed. The managing agent shall serve as point of contact for
communication between the Town and the Contractor. On collection days the
Contractor’s local office shall be open during normal business hours.

REPORTING REQUIREMENTS

1)

2)

The Contractor shall provide the Town with monthly recycling reports within five (5)
days from the end of the month being reported. These reports shall include:

a) Estimated tonnage of all materials received by type of material, based on “test load”
percentages:

b) Average percent of total weight collected by material:

and-REMOVED

d) Average pounds per home per month.

The Contractor shall provide the Town with a monthly garbage collection report within
five (5) days from the month being reported. This report shall include the tonnage of
all material collected for the month.



7.6 TERMINATION OF CONTRACT

BY TOWN: Failure to perform the work in accordance to the specifications shall constitute a
material default. The Town of Addison, at its sole option, shall have the right to terminate the
Contract without further cause.

1) Should the Contractor at any time refuse or neglect to supply a sufficient number of
properly skilled workmen or sufficient materials of the proper quality or fail in any
respect to prosecute the work contemplated herein with promptness and diligence or
fail in the performance of any of the covenants herein contained, or,

2) If the Town is dissatisfied with the quality of the Contractor's performance, or if the
Contractor fails to comply with the terms of this Contract, the Town shall so inform the
Contractor by telephone, noting all areas of dissatisfaction and the Contractor shall
correct the deficiencies by noon of the following day. If the Contractor fails to correct
the deficiencies within the said period, the Town may elect to:

a) Perform the services itself, or obtain others to perform the services, in which case
the Town shall recover those costs by deducting 200% of the "out of pocket
expense" from the Contractor's monthly invoice; and/or,

b) Terminate the Contract immediately by giving written notice to the Contractor.
Termination by the Town under this section shall be in addition to all other
remedies that the Town may have against the Contractor.

c) The Town of Addison reserves the right to cancel this Contract at any time, without
cause with one hundred and eighty (180) days written notice.

d) The Town may be required to cancel the Contract if the governing body does not
provide funding for any fiscal year beginning October 1.

BY CONTRACTOR

1) Should the Contractor elect to cancel the Contract prior to the original or extended
termination date, at least one hundred and eighty (180) days written notice shall be
given to the Director of Public Works for Town of Addison.

2) The Town shall deduct any out of pocket costs, associated with re-bidding this
Contract, from money owed the Contractor. Also, any in the cost of services for the
balance of the contract term shall be deducted by the Town from amounts owed to the
Contractor.
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SECTION 8 — PROPOSAL REQUIREMENTS

Tab 1: MANDATORY REQUIREMENTS: See Section 1

Tab 2:

Tab 3:
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1)

2)

3)

4)

Provide a signed Letter of Interest including a narrative describing the Contractor’s
unique qualifications to provide services as requested for the Town;

Statement about the availability and commitment of the Contractor, including all key
personnel (Project Manager and Route Supervisor) who will provide services for the
Town;

Indemnification Agreement, executed and signed, Attachment B; and

Insurance Agreement, executed and signed; Attachment C.

PROGRAM MANAGEMENT ORGANIZATION AND RESUMES: See Section 2

)

2)

3)

4)

Provide an organizational chart showing the roles of the key team members that will
be assigned to the Town’s projects;

Provide resumes giving the experience and expertise of the team members that will be
involved with the Town’s projects, including each one’s experience with similar public
sector projects;

The Project Manager must have successful experience in similar roles and with public
entities; and

The Route Supervisor must have successful experience in similar projects in addition
to appropriate certifications, licenses, etc.

EXPERIENCE AND PAST PERFORMANCE: List past or current customer cities and
contact for which the Contractor has provided or is providing services which are most
related to the project. The following information for each relevant project listed; projects
must be within the last five (5) years and maximum of five (5) projects presented: See

Section 3

1) Customer city and number of single-family households serviced;

2) Cost per single-family household;

3) Services offered (i.e. 96-gallon roll cart for trash and recycling, twice per week);

4) Duration of service (2 months servicing, 6 years servicing, etc.);

5) Responsible individual in charge of the work; and

6) Reference/contact for the city complete with phone, email, and mailing contact

information.



Tab 4: CUSTOMER SERVICE AND QUALITY ASSURANCE PLAN See Section 4
Tab 5: RECYCLING OUTREACH AND EDUCATION PLAN See Section 5
Tab 6: PRICE PROPOSAL See Section 6

Residential Refuse: Contractor shall provide manual curbside collection of Residential Refuse to
each residential unit two (2) days per week beginning at 7:00 a.m. Collection days shall be chosen
by the Contractor but must remain within Monday through Friday. Contractor shall collect all
garbage, rubbish and bundled waste at curbside, alleyway, and closets regardless of volume set
out. Contractor shall pickup all garbage set out in other suitable containers such as but not limited
to garbage cans, cardboard boxes, buckets, etc.

Recycling: The Contractor shall provide each single-family home with a container for recyclables.
This container shall come with a decal explaining what can/cannot be recycled. The Contractor
shall collect recyclable materials, once per week, beginning at 7:00 a.m. from all residences
(Minimum of 2,000) receiving individual garbage collection services in Town. The Contractor
shall collect all clean recycling materials that are placed curbside, this includes but is not limited
to, items such as empty appliance boxes, that cannot fit into the provided container. The day of
service is to be chosen by the Contractor but should fall on one of the same days chosen for
residential refuse collection, as to not add a third day of service. Recycling and Bulk/Brush pickup
shall not be on the same day as to limit the amount of waste items set out for collection on any one
day.

Bulk Trash and Unbundled Brush: Services include a once weekly sweep of all residential areas
of Town to collect al-bulk and brush that is set out for collection beginning at 7:00 a.m. from all
residences (Minimum of 2,000) receiving individual garbage collection services in Town. The day
of service is to be chosen by the Contractor but should fall on one of the same days chosen for
residential refuse collection, as to not add a third day of service. Recycling and Bulk/Brush pickup
shall not be on the same day as to hmlt the amount of waste items set out for collectlon on any one
day. Fhe Cte g

eeHeeﬁmHh&Psha%Lb%p*eked—upwﬁhm%b%mes&éay&eﬁﬂa&req&esFSee Sectlon 6 page 2 for
details on CWD’s pricing options

Town Facilities: Services include facility refuse removal and recycling services at Town of
Addison Municipal facilities. Contractor will supply all labor, equipment, materials,
transportation, fuel, and supervision necessary to provide collection and disposal services for solid
waste, bulk trash, and recyclables at Town of Addison Municipal Facilities. Contractor will
provide and replace upon pick up, at the locations, container types and pick-up schedules as shown
below.
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Residential Base Pricing (based on 2,000 units) See Section 6 for CWD pricing

Service Monthly Cost per Annual Cost
Residence
Residential Refuse
Residential Recycling
Total

Residential Alternate / Additional Costs (based on 2,000 units)

Service Monthly Cost per Annual Cost
Residence
Residential Refuse
service only
Bulk Trash and
Unbundled Brush
Town Facility Pricing
Location Container | Scheduled Pick- Monthly Monthly Total
Type Ups Container | Pickup and Annual
Rental Cost Disposal Cost
Cost
Service 6 yd Front Twice a week
Center Load (Tuesdays &
Fridays)
40 yd Roll | On call (estimated
Off 58 pickups/year)
30 yd Roll On call (estimated
Off 72 pickups/year)
Finance 2 yd Front Once a week
Department | Load (Saturdays)
Fire Station | 8 yd Front | Twice a week
#1 Load (Tuesdays &
Fridays)
Fire Station | 8 yd Front Twice a week
#2 Load (Tuesdays &
Fridays)
Police 10 yd Front | Twice a week
Department | Load (Tuesdays &
Fridays)
Conference | 2 Containers | Twice a week
Centre - 8 yd Front | (Mondays &
Load Fridays)
Total
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For Town Facilities, provide a fee schedule for your services for each location and rental prices
for additional disposal services.

SECTION 9 - EVALUATION

Firms will be evaluated on the following criteria:

Cover letters, unnecessarily elaborate brochures, or other presentations beyond those sufficient to
response to this request are not desired and discouraged.

EVALUATION FACTORS Percent
9.1 EXPERIENCE AND PAST PERFORMANCE 25%
9.2 PRICE PROPOSAL 45%
9.3 CUSTOMER SERVICE & QUALITY ASSURANCE PLAN 25%
9.4 PRE-PROPOSAL CONFERENCE ATTENDANCE 5%
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Information and Instruction Form

RESPONSES THAT DO NOT CONTAIN THIS COMPLETED FORM MAY NOT BE COMPLIANT

Section I Company Profile

Name of Business: Community Waste Disposal

Business Address: 2010 California Crossing Rd, Dallas, TX 75220

Contact Name: Jason Roemer
Phone#: 972.392.3900
Fax#: 972.392.9301

Email: jroemer@cwd.to

Name(s) Title of Authorized Company Officers: Greg Roemer (President), Dale Pound (Vice President), Jason
Roemer (Municipal Coordinator)

Federal ID#:  'W-9 Form: A W-9 form will be required from the successful bidder.

DUN #: 14-490-5049

Remit Address; If different than your physical address:

Section II Instructions to Bidders

Electronic Bids: The Town of Addison uses BidSync to distribute and receive bids and proposals. There will be
NO COST to the Contractor/Supplier for Standard bids or proposals. For Cooperative Bids and Reverse
Auctions ONLY, the successful contractor/supplier agrees to pay BidSync a transaction fee of one percent (1%)
of the total amount of all contracts for goods and/or services. Cooperative Bids and Reverse Auctions will be
clearly marked on the bid documents. To assure that all contractors/suppliers are treated fairly, the fee will be
payable whether the bid/proposal is submitted electronically, or by paper means. Refer to www.bidsync.com for
further information.




Contractor/Supplier Responsibility: It is the contractor/suppliers responsibility to check for any addenda or
questions and answers that might have been issued before bid closing date and time. Contractors/Suppliers will be
notified of any addenda and Q&A. if they are on the invited list, they view the bid, or add themselves to the watch
list.

Acknowledgement of Addenda: #1 #2 #3 #4 #5

Delivery of Bids: For delivery of paper bids our physical address is:
Town of Addison

5350 Beltline Road

Dallas, TX 75254

Attn: Purchasing Department

Contractor/Supplier Employees: No Contractor/Supplier employee shall have a direct or indirect financial interest
in any contract with the town, or be directly or indirectly financially interested in the sale of land, materials,
supplies or services to the town.

Deliveries: All deliveries will be F.O.B. Town of Addison. All Transportation Charges paid by the
contractor/supplier to Destination.

Payment Terms: A Prompt Payment Discount of % is offered for Payment Made Within Days of Acceptance of
Goods or Services. If Prompt Payments are not offered or accepted, payments shall be made 30 days after receipt
and acceptance of goods or services or after the date of receipt of the invoice whichever is later.

Delivery Dates: Delivery Dates are to be specified in Calendar Days from the Date of Order.

Bid Prices: Pre-Award bid prices shall remain Firm and Irrevocable for a Period of 180 Days.

Exceptions: Contractor/Supplier does not take Exception to Bid Specifications or Other Requirements of this
Solicitation. If neither exceptions box is checked, default shall be “No Exceptions”

Contractor/Supplier take the following Exception(s) to the Bid Specifications or Other Requirements of this
Solicitation (Explain in Detail}. If box checked but no exceptions are listed, defautlt shall be “No Exceptions”

Historically Underutilized Business (HUB): It is the policy of the Town of Addison to involve HUBs in the
procurement of goods, equipment, services and construction projects. Prime Contractors/Suppliers are encouraged
to provide HUBs the opportunity to compete for sub-contracting and other procurement opportunities. A listing of
HUBs in this area may be accessed at the following State of Texas Website.
http:/fwww.window.state.tx.us/procurement/embl/cmblhub.html.




HUB Owned Business Yes No Include a current copy of your HUB certification with your response or insert
Certification number and expire date

Other Government Entities: Would bidder be willing to allow other local governmental entities to participate in

this contract, if awarded under the same Terms and Conditions? Yes No

Bid Bond: Is Bid Bond attached if applicable? Yes No

Termination: The town at any time after issuance of this agreement, by 30 days written notice, has the absolute
right to terminate this agreement for cause or convenience. Cause shall be the contractor/supplier’s refusal or
failure to satisfactorily perform or complete the work within the time specified, or failure to meet the
specifications, quantities, quality and/or other requirements specified in the contract/purchase order. In such case
the supplier shall be liable for any damages suffered by the town. If the agreement is terminated for convenience,
the supplier has no further obligation under the agreement. Payment shall be made to cover the cost of material
and work in process or “consigned” to the town as of the effective date of the termination.

Bidder Compliance: Bidder agrees to comply with all conditions contained in this Information and Instruction
Form and the additional terms and conditions and specifications included in this request. The undersigned hereby
agrees to furnish and deliver the articles or services as specified at the prices and terms herein stated and in strict
accordance with the specifications and conditions, all of which are made a part of your offer. Your offer is not
subject to withdrawal after the award is made.

The Town of Addison reserves the right to reject all or part of the offer and to accept the offer considered most
advantageous to the town by item or total bid.

The Town of Addison will award to the lowest responsible bidder or to the bidder who provides goods or services
at the best value for the Town.

I hereby certify that all of the information provided in sections I and II are true and accurate to the best of my
knowledge.

Slgnature ~Date:

PAy, k I T

Signature certifies no changes have been made to the content of this solicitation as provided by the Town of
Addison.

10/17/17
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Community Waste Disposal.com

CONFIDENTIAL

Section 1: Mandatory Requirements

1. Provide a signed Letter of Interest including a narrative describing the Contractor’s unique
qualifications to provide services as requested for the Town;

Community Waste Disposal is the largest independently owned non-hazardous solid waste and recycling
company in North Texas. Solid waste, as well as recycling collection, is our business. From the onset in
1984, CWD has prided itself in being the most innovative company when it comes to designing programs
that best fit our customers' needs.

We employ more than 340 dedicated men and women, many of whom have been with CWD for five or
more years. We operate 165+ collection vehicles that are maintained by our on-site truck shop.

CWD strives for excellence in doing what we do best, and our focus on our service area provides great
benefits for our customers. Due to our longevity, it should be obvious that we are not interested in building
a solid waste and recycling company in a hurry in order to sell it and depart from the industry. We are still
in business because we offer what the other solid waste haulers cannot: Personalized programs where value
is placed on building lasting partnerships with our customers.

In today’s economy, we are confident that CWD’s business plan, combined with strong management, will
enable us to remain the most reliable independent solid waste provider in the marketplace.

See below for CWD’s Cover Letter. This is also provided behind the cover page of the proposal.

Tuly 6, 3020

Dallas, TX 75254
RE: Refose and Recycling Services BFP #20-155 Proposal
To Whom it May Cencem,

Enclosed is Community Waste Disposal’s response to the Town of Addison’s request for a
proposal to provide Solid Waste and Recycling collection services.
Commupity Waste Dispozal (CWI) agrees to be bound by the proposal submitted and to provide
the zervices specified Wi farther agres that the proposal is a frm and imevecable offer far ons
Tumdred sighty (1800 days. All content, pricing and exceptions listed in this proposal are based
on information provided o CWD. Mo other documents or agreements were reviewsd or
considersd for exceptions.

Sheuld you have any guestions or would like to schedule a mestmgz to 2o over in more detail,
pleasze call me ar 872390 8300 ext. 2080, or on my mobile ar 972.333.6101.

Sincersly

>

Grez A Fosmer
Prezdent
Eroemeriewd o

2010 California Crassing Aoad
Dallas, Texas 75220-2310

g
572,392 9300 ar H17. 7959300
Faoamir

972392 9301




Landfill Capacity

CWD

Community Waste Disposal.com

CONFIDENTIAL

CWD will take all MSW collected during this contract to our TCEQ certified transfer station at 2010

California Crossing Rd, Dallas, 75220.

Once the MSW is brought to CWD, we have the ability to then transfer the waste to a number of area
landfills. We believe this gives CWD a unique advantage, in that we are not proposing one single landfill,

but rather the ability to choose where the waste is taken.

Provided on the following pages are CWD’s TCEQ certifications as a transfer station, as well as a 2018
TCEQ Data Summary that highlights the years remaining on North Texas (COG 4) landfills. CWD has

contracts with all landfills highlighted in yellow.

CWD TCEQ Registration Number - 40196

More information can be found in Tab 8 — Disposal Sites and CWD Permit

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

FINAL DRAFT REGISTRATION FOR MUNIG.PAL
SOLID WASTE MANAGEMENT
Issued under provisions of P
Health & Safety Code Ann.
Chapter 361 (Vernon)

Registration No. MSW-40196

Name of Registrant Community Waste Disposal, L.P.

and 2010 California Crossing
Site Owner: Dallas, Texas 75220
Facility Name: Community Waste Disposal Transfer Station / Material Recovery Facility

Classification of Site: Type V-TS Municipal Solid Waste Transfer Station

Wastes to be Accepted: Municipal Solid Waste (MSW), Recyclables include corrugated

cardboard, newspapers, plastics, glass, and other recyclables, Non-
regulated asbestos-containing materials, and other special wastes, as
provided for in the Site Operating Plan of the Registration
Application

The registrant is am‘hunzed to store and proccss wast% and to recover recyclable matena.ls in
d: with the limif di forth herein. Thisregi

is granted sub]ect to the rules and Orders of the Commission and laws of the State of Texas. Nothing

in this regi pts the regi from i with other applicable rules and

lati 1 Quality (TCEQ). This registration will be

of the Texas Ci ission on Envi

valid until canceled, amended, or revoked by the Commission, or until the site is abandoned or
rendered unusable, whichever occurs first.

APPROVED, ISSUED AND EFFECTIVE in accordance with 30 Texas Administrative Code
Sections 330.60 and 330.65.

ISSUEDDATE: (CT 01 2003 % _A',ﬁk

For the Commission

Robert J. Huston, Chairman

R. B. “Ralph"” Marquez, Commissioner
Kathleen Hartnett White, Commissioner
Margaret Hoffman, Executive Director

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Protecting Texas by Reducing and Preventing Pollution

October 10, 2003

Mr. Greg A. Roemer
President

CWD Management, Inc.
2010 California Crossing
Dallas, TX 75220

Re:  Municipal Solid Waste - Dallas County
Community Waste Disposal, L.P., Registration No. MSW-40196
Transmittal of Registration
CN Number: CN600390199
RN Number: RN102042926

Dear Mr. Roemer:

Enclosed is a copy of the abo T d registration for a icipal solid waste facility issued pursuant
to Chapter 361, Texas Health & Safety Code. The Site Development Plan, the Site Operating Plan, and all
olhcr documents and plans, including the report prepared and submitted lo support thc remstranon

ication, shall by i part of thi: ionand shall be i
of this registration.

If I can be offunhcr assistance, pleasc contact me, at (512) 239-3900, or Mr. Syed A. Al of the Texas

Quality’s Municipal Solid Waste Permits Section (MC-124) at (512) 239-
4742 Thank you for allowing us to assist you.

Sincerely,

4L

Wade M. Wheatley, P.E., Director
‘Waste Permits Division

WMW/saa

ce: Mr. Kevin Yard, P.E., SCS Engineers, 1901 Central Drive, Suite 650, Bedford, Texas 76021
Mr. Sam Barrett, Waste Program Manager, TCEQ Region 4-D/FW

Enclosure

P.0.Box 13087 ® Austin, Texas 78711-3087 ¢ 5122391000 * Internet address: www.tceq.state.tx.us

printed on recycled Paper using soy-based ink




Municipal Solid Waste in Texas:

A Year in Review

2018 Data Summary and Analysis

Prepared by

Waste Permits Division

AS-187/19
September 2019

<Wwiw.tceq.texas.gov,/assets,/public/comm_exec/pubs/as/1587-19 pdf>

COG 4: North Central Texas Council of Governments—List of Landfills

CO

CWD)

munity

NFIDENTIAL

COG | Permit | Site Name County Type 2018 Tons Rem Yds Rate Rem Tons | Rem Yrs
4 2294 | 121 Regional Disposal Facility Collin 1 992,785 | 115,937,728 | 1,042 | 60,403,536 61
4 62 Ci‘tvd(')iI;IDBHES McCommas Bluff Dallas 1 1,797,349 79,109,327 1,600 63,287 462 31

Lan:
4 996C | City of Grand Prairie Landfill Dzllas 1 222,989 10,878,112 1,491 8,109,632 35
4 13%4B | Hunter Ferrell Landfill Dazllas 1 187,226 13,098,243 1,450 5,496,226 50
4 18954 | Charles M Hinten Ir Regional Landfill Dzllas 1 529,564 29,790,990 1,450 21,598,468 44
4 10258 | DPW Recyding and Disposal Facility Denton 1 1,559,518 5,562,667 | 1,700 4,728,267 3
4 123128 | Camelot Landfill Denton 1 367,625 34,495,403 1,315 22,680,727 62
& 1590A | City of Denton Landfill Denton 1 279,298 8,734,928 1,078 4,708,126 17
& 17438 | Lewisville Landfill Denton 4 274,548 20,033,694 1,698 17,010,304 62
4 42D | Waste Management Skyline Landfill Ellis 1 1,227,443 42,834,513 | 1,400 29,984,435 23
4 12098 | CSC Disposal and Landfill Ellis 1 25 30,963,941 1,110 17,184,987 100
4 17458 | Ellis County Landfill Ellis 1 155,617 39,058,843 1,831 35,738,271 174
4 664 | City of Stephenville Landfill Erath 4 12,476 795,195 1,200 477,120 62
4 1193A | Republic Maloy Landfill Hunt 1 143,440 5,011,090 1,173 2,939,004 20
4 534 | City of Cleburne Landfill Johnson 1 676 16,487 | 1,000 3,244 12
4 14178 | IESI Turkey Creek Landfill Johnson 1 337,783 6,149,200 1,680 5,165,328 7
4 2190 | City of Corsicana Landfill Mavarme 1 106,744 22,698,022 1,000 11,349,011 10&
4 474 | 1ESI Weatherford Landfill Parker 1 173,501 549,228 1,305 358,371 2
4 218C | City of Fort Worth Southeast Landfill Tamant 1 713,764 22,130,028 1,660 18,367,923 26
& 358B | City of Adington Landhill Tamant 1 950,495 48,042,201 1,677 40,283,386 36
4 1983C | IESI Fort Worth C and D Landfill Tamrant 4 308,298 7,473,317 1,225 4,577,407 15
TCEQ publication AS-187/19 = September 2019 29



CwWD)

Community Waste Disposal.com

CONFIDENTIAL

2. Statement about the availability and commitment of the Contractor, including all key personnel
(Project Manager and Route Supervisor) who will provide services for the Town;

CWD is committed to providing excellent service to the Town of Addison. A list of the key personnel that
will be directly involved in this contract has been provided in Section 2 — Program Management
Organization and Resumes.

3. Indemnification Agreement, executed and signed, Attachment B; and
Signed and attached at the end of this section

4. Insurance Agreement, executed and signed; Attachment C.

Signed and attached at the end of this section



Town of Addison

Indemnification Agreement

Contractor’s Indemnity Obligation. Contractor covenants, agrees to, and shall DEFEND
(with counsel reasonably acceptable to Owner), INDEMNIFY, AND HOLD HARMLESS
Owner, its past, present and future elected and appointed officials, and its past, present
and future officers, employees, representatives, and volunteers, individually or collectively,
in both their official and private capacities (collectively, the “Owner Persons” and each
being an “Owner Person”), from and against any and all claims, liabilities, judgments,
lawsuits, demands, harm, losses, damages, proceedings, suits, actions, causes of action,
liens, fees (including attorney’s fees), fines, penalties, expenses, or costs, of any kind and
nature whatsoever, made upon or incurred by Owner and/or Owner Person, whether
directly or indirectly, (the “Claims”), that arise out of, result from, or relate to: (i) the
services to be provided by Contractor pursuant to this Agreement, (ii) any representations
and/or warranties by Contractor under this Agreement, (iii) any personal injuries
(including but not limited to death) to any Contractor Persons (as hereinafter defined) and
any third persons or parties, and/or (iv) any act or omission under, in performance of, or in
connection with this Agreement by Contractor or by any of its owners, directors, officers,
managers, partners, employees, agents, contractors, subcontractors, invitees, patrons,
guests, customers, licensees, sublicensees, or any other person or entity for whom
Contractor is legally responsible, and their respective owners, directors, officers, directors,
officers, managers, partners, employees, agents, contractors, subcontractors, invitees,
patrons, guests, customers, licensees, sublicensees (collectively, “Contractor Persons”).
SUCH DEFENSE, INDEMNITY AND HOLD HARMLESS SHALL AND DOES
INCLUDE CLAIMS ALLEGED OR FOUND TO HAVE BEEN CAUSED IN WHOLE OR
IN PART BY THE NEGLIGENCE OR GROSS NEGLIGENCE OF OWNER OR ANY
OTHER OWNER PERSON, OR CONDUCT BY OWNER OR ANY OTHER OWNER
PERSON THAT WOULD GIVE RISE TO STRICT LIABILITY OF ANY KIND.

Contractor shall promptly advise Owner in writing of any claim or demand against any Owner
Person related to or arising out of Contractor's activities under this Agreement and shall see to
the investigation and defense of such claim or demand at Contractor's sole cost and expense. The
Owner Persons shall have the right, at the Owner Persons’ option and own expense, to
participate in such defense without relieving Contractor of any of its obligations hereunder. This
defense, indemnity, and hold harmless provision shall survive the termination or expiration of
this Agreement.

The provisions in the foregoing defense, indemnity and hold harmless are severable, and if any
portion, sentence, phrase, clause or word included therein shall for any reason be held by a court
of competent jurisdiction to be invalid, illegal, void, or unenforceable in any respect, such
invalidity, illegality, voidness, or unenforceability shall not affect any other provision thereof,
and this defense, indemnity and hold harmless provision shall be considered as if such invalid,
illegal, void, or unenforceable provision had never been contained in this Agreement. In that
regard, if the capitalized language included in the foregoing indemnity is so determined to
be void or unenforceable, the parties agree that:



(i) the foregoing defense, indemnity, and hold harmless obligation of Contractor shall be to
the extent Claims are caused by, arise out of, or result from, in whole or in part, any act or
omission of Contractor or any Contractor Persons; and

(ii) notwithstanding the provisions of the foregoing subparagraph (i), to the fullest extent
permitted by law, Contractor shall INDEMNIFY, HOLD HARMLESS, and DEFEND
Owner and Owner Persons from and against all Claims arising out of or resulting from
bodily injury to, or sickness, disease or death of, any employee, agent or representative of
Contractor or any of its subcontractors, regardless of whether such Claims are caused, or
are alleged to be caused, in whole or in part, by the negligence, or any act or omission, of
Owner or any Owner Persons, it being the expressed intent of Owner and Contractor that
IN SUCH EVENT THE CONTRACTOR’S INDEMNITY, HOLD HARMLESS, AND
DEFENSE OBLIGATION SHALL AND DOES INCLUDE CLAIMS ALLLEGED OR
FOUND TO HAVE BEEN CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE
OR GROSS NEGLIGENCE OF OWNER OR ANY OTHER OWNER PERSON, OR
CONDUCT BY OWNER OR ANY OTHER OWNER PERSON THAT WOULD GIVE
RISE TO STRICT LIABILITY OF ANY KIND. The indemnity obligation under this
subparagraph (ii) shall not be limited by any limitation on the amount or type of damages,
compensation, or benefits payable by or for Contractor under workers compensation acts,
disability benefit acts, or other employee benefit acts.

I understand that the indemnification provisions are required of all Town of Addison Contracts. I
have read the provisions and agree to the terms of these provisions.

Project/Bid#: 20-155 o

Company Name: Community Waste Disposal

—_ l'/> |
Signature: s (Q 0 ML Q/K |
i o

.

Date: 7/2/2020



TOWN OF ADDISON, TEXAS
CONTRACTOR INSURANCE REQUIREMENTS & AGREEMENT

REQUIREMENTS

Contractors performing work on TOWN OF ADDISON property or public right-of-way shall provide the TOWN
OF ADDISON a certificate of insurance or a copy of their insurance policy(s) (and including a copy of the
endorsements necessary to meet the requirements and instructions contained herein) evidencing the
coverages and coverage provisions identified herein within ten (10) days of request from TOWN OF
ADDISON. Contractors shall provide TOWN OF ADDISON evidence that all subcontractors performing work
on the project have the same types and amounts of coverages as required herein or that the subcontractors
are included under the contractor’s policy. Work shall not commence until insurance has been approved by
TOWN OF ADDISON.

All insurance companies and coverages must be authorized by the Texas Department of Insurance to transact
business in the State of Texas and must have a A.M. Best's rating A-:VII or greater.

Listed below are the types and minimum amounts of insurances required and which must be maintained during
the term of the contract. TOWN OF ADDISON reserves the right to amend or require additional types and

amounts of coverages or provisions depending on the nature of the work.

TYPE OF INSURANCE

AMOUNT OF INSURANCE

PROVISIONS

1. Workers’ Compensation

Statutory Limits per

TOWN OF ADDISON to be provided a

include coverage for:

a) Bodily Injury

b) Property damage

c) Independent
Contractors

d) Personal Injury

e) Contractual Liability

$1,000,000, General
Aggregate $2,000,000
Products/Completed
Aggregate $2,000,000,
Personal Advertising Injury
per occurrence $1,000,000,
Medical Expense 5,000

Employers’ Liability to | occurrence WAIVER OF SUBROGATION AND 30
include: DAY NOTICE OF CANCELLATION or
(a) each accident Each accident $1,000,000 material change in coverage.
(b) Disease Policy | Disease Policy Limits Insurance company must be A-:VIl
Limits $1,000,000 rated or above.
(c) Disease each Disease each
employee employee$1,000,000
2. Commercial General | Bodily Injury/Property TOWN OF ADDISON to be listed as
(Public) Liability  to | Damage per occurrence ADDITIONAL INSURED and provided

30 DAY

NOTICE OF CANCELLATION or
material change in coverage.
Insurance company must be A-:VII
rated or above.

3. Business Auto Liability
to include coverage for:
a) Owned/Leased
vehicles
b) Non-owned vehicles
c) Hired vehicles

Combined Single Limit

$1,000,000

TOWN OF ADDISON to be listed as
ADDITIONAL INSURED and provided
30 DAY NOTICE OF CANCELLATION
or material change in coverage.
Insurance company must be A:Vil-
rated or above.

Certificate of Liability Insurance forms (together with the endorsements necessary to meet the requirements
and instructions contained herein)may be faxed to the Purchasing Department: 972-450-7074 or emailed to:

purchasing@addisontx.gov.

Manager.

With respect to the foregoing insurance,

Questions regarding required insurance should be directed to the Purchasing

1. All liability policies shall contain no cross liability exclusions or insured versus insured
restrictions applicable to the claims of the Town of Addison.




2. All insurance policies shall be endorsed to require the insurer to immediately notify the Town of
Addison, Texas of any material change in the insurance coverage.

3. All insurance policies shall be endorsed to the effect that the Town of Addison, Texas will
receive at least thirty (30) days' notice prior to cancellation or non-renewal of the insurance.

4. All insurance policies, which name the Town of Addison, Texas as an additional insured, must
be endorsed to read as primary coverage regardless of the application of other insurance.

5. Insurance must be purchased from insurers that are financially acceptable to the Town of
Addison and licensed to do business in the State of Texas.

All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Upon
request, Contractor shall furnish the Town of Addison with complete copies of all insurance policies certified to
be true and correct by the insurance carrier.

This form must be signed and returned with your quotation. You are stating that you do have the required
insurance and if selected to perform work for TOWN OF ADDISON, will provide the certificates of insurance
(and endorsements) with the above requirements to TOWN OF ADDISON within 10 working days.

A CONTRACT/PURCHASE ORDER WILL NOT BE ISSUED WITHOUT EVIDENCE AND APPROVAL OF
INSURANCE.

AGREEMENT
| agree to provide the above described insurance coverages within 10 working days if selected to perform work
for TOWN OF ADDISON. | also agree to require any subcontractor(s) to maintain insurance coverage equal to
that required by the Contractor. It is the responsibility of the Contractor to assure compliance with this
provision. The TOWN accepts no responsibility arising from the conduct, or lack of conduct, of the
Subcontractor.

Project/Bid#_20-155
Company:__Community Waste Dispasal

Printed Name: Dale Pound

Signature: D& N \3{) A ; | ] Date: 7/6/2020
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Section 2: Program Management Organization and Resumes

1. Provide an organizational chart showing the roles of the key team members that will be assigned
to the Town’s projects;

Below is an example of CWD’s organizational chart as it relates to this contract

VICTORIA ESCOBEDO

Residential Supervisor

PAUL HANSEN

General Manager
DALE POUND ANTHONY MOORE

Vice President Safety /Compliance

Manager
GREG ROEMER ROBERT MEDIGOVICH
President Municipal Manager

ERIC HOFFMAN
Customer Service

Customer Service
Representatives

Manager

2. Provide resumes giving the experience and expertise of the team members that will be involved
with the Town’s projects, including each one’s experience with similar public sector projects;

3. The Project Manager must have successful experience in similar roles and with public entities; and

4. The Route Supervisor must have successful experience in similar projects in addition to appropriate
certifications, licenses, etc.

See Tab 4 for additional information and full bios on CWD Management.

Brief bios of managers listed in the organizational chart are provided on the following pages.
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Greg Roemer, President & CEO

1. Description of direct experience in solid waste and recycling services;
Greg came to Dallas in 1980 as a sales representative for what was at the time the nation’s largest
waste management company. In 1984, with two employees, one truck, and zero customers, he
started Community Waste Disposal, which has grown to become the largest locally owned and
operated solid waste hauler in the Metroplex. CWD consistently ranks among the top fifty of
approximately 7,000 waste and recycling companies in the United States every year.

2. List of industry training and certifications;
Greg is a past President of the Dallas Corporate Recycling Council and has served on the
Resource Conservation Commission Board at North Central Area of Governments.

3. Office location of personnel; and

2010 California Crossing, Dallas TX 75220

4. Amount of time per week personnel will be dedicated to the City contract.
City Council will always have direct access to Greg as needed.



CWwWD)

Community Waste Disposal.com

CONFIDENTIAL

Dale Pound, Vice President

1. Description of direct experience in solid waste and recycling services;
Dale came to CWD in 2004 as Controller and was promoted to Vice President in 2012. Dale
oversees the CWD operations department which encompasses the direct supervision and
cohesion of the residential, commercial and safety departments.

2. List of industry training and certifications;
Bachelor’s degree and CPA

3. Office location of personnel; and

2010 California Crossing, Dallas TX 75220

4. Amount of time per week personnel will be dedicated to the City contract.
Dale will be involved in the contract as needed.
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Paul Hansen, General Manager

5. Description of direct experience in solid waste and recycling services;
Paul Hansen received both his BBA in Finance and his MBA from Baylor University. He has
since made a career in the waste management industry with over 15 years of General
Management experience, eight years of District Management experience and a combined 23
years of Industry Experience. Paul has worked for CWD for over 10 years.

6. List of industry training and certifications;
Paul has both his BBA in Finance and his MBA from Baylor University. His industry training
and certifications include TCEQ Class A MSW Operator — SW000870, SMITH System —
Defense Driving and Commercial Driver’s License for 20 years.

7. Office location of personnel; and
2010 California Crossing, Dallas TX 75220

8. Amount of time per week personnel will be dedicated to the City contract.
Paul will have a dedicated Residential Field Supervisor for the Addison contract; he will be
directly available as needed.
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Robert Medigovich Municipal Manager (Designated to Addison)

1. Description of direct experience in solid waste and recycling services;
Robert Medigovich joined the team at Community Waste Disposal (CWD) in 1996 as a
Municipal Coordinator. His primary responsibilities include: day-to-day interaction with existing
and new Municipal City contacts, participating in community involvement and outreach,
managing all service inquiries and concerns, renewing current Municipal contracts and the
implementation of new operational efficiencies. Robert manages the daily waste minimization
programs for 12 municipalities CWD services in the Dallas/Fort Worth Area.

2. List of industry training and certifications;
Robert completed his Bachelor and Graduate degree at Texas Tech. He also obtained his Master
of Public Administration with Environmental Emphasis, while implementing a residential
recycling program for the City of Lubbock.

3. Office location of personnel; and
2010 California Crossing, Dallas TX 75220

4. Amount of time per week personnel will be dedicated to the City contract.
Robert will be the full time Municipal Manager for the Town of Addison for the duration of this
contract
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Eric Hoffman, Customer Service Manager

1. Description of direct experience in solid waste and recycling services;
Eric joined the CWD family in 2019 and is integral in implementing and managing CWD’s
customer service policies, procedures and standards. He works closely with all CWD
departments to provide customer service personnel with comprehensive service and product
knowledge to maximize our ability to handle any situation in the most effective manner.

2. List of industry training and certifications;
With over 20 years of experience delivering consistent customer service excellence and
operational improvements, Eric is responsible for developing and maintaining good customer
relations ensuring CWD strives to exceed our customers’ expectations.

3. Office location of personnel; and
2010 California Crossing, Dallas TX 75220

4. Amount of time per week personnel will be dedicated to the City contract.
Robert will be made available directly to Town Staff to address any questions or concerns.
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Anthony Moore, Safety & Compliance Manager

1. Description of direct experience in solid waste and recycling services;
Anthony has been with CWD since 2011 and manages the company’s Safety/Risk and
Personnel/Hiring departments.

2. List of industry training and certifications;
He holds a Bachelor of Science degree in Occupational Safety and Health from Southeastern
Oklahoma State University. Anthony also holds the following safety credentials: Certified Safety
Professional (CSP), Associate Safety Professional (ASP), Certified Safety & Health Manager
(CSHM), Certified Smith System Driver Trainer, OSHA Authorized General Industry Trainer,
and he is also 40-hour HAZWOPER Certified.

3. Office location of personnel; and
2010 California Crossing, Dallas TX 75220

4. Amount of time per week personnel will be dedicated to the City contract.
Anthony’s department handles all property damage claims, safety and compliance issues. His
involvement is as needed.



CwWD)

Community Waste Disposal.com

CONFIDENTIAL

Victoria Escobedo, Residential Field Supervisor

5. Description of direct experience in solid waste and recycling services;
Victoria has over 10 years of experience in the Transportation Industry. She has been with CWD
since 2014.

6. List of industry training and certifications;
Her industry training and certifications include SMITH System — Safety Instructor and oversees
the hiring and training of Drivers and Helpers.

7. Office location of personnel; and
2010 California Crossing, Dallas TX 75220

8. Amount of time per week personnel will be dedicated to the City contract.
Victoria oversees the Residential Route Managers and will be the direct “boots on the ground”
contact for Town Staff and provide on-site collection confirmation.
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Section 3: Experience and Past Performance

List past or current customer cities and contact for which the Contractor has provided or is
providing services which are most related to the project. The following information for each
relevant project listed; projects must be within the last five (5) years and maximum of five (5)
projects presented:

L.

AN

Customer city and number of single-family households serviced;

Cost per single-family household,

Services offered (i.e. 96-gallon roll cart for trash and recycling, twice per week);
Duration of service (2 months servicing, 6 years servicing, etc.);

Responsible individual in charge of the work; and

Reference/contact for the city complete with phone, email, and mailing contact
information.

See the following pages for the information requested above. References are listed alphabetically.

See Tab 6 for a detailed list of all CWD Municipal References and Service Details.

Community Waste Disposal, L.P. is the largest independently owned non-hazardous waste
recycling company in the Dallas Marketplace. Solid Waste, as well as recycling collection,
is our business. Community Waste Disposal, L.P., starting in 1984 by the current President
and CEO, Greg Roemer, is the largest privately owned solid waste and recycling company
in the Dallas Fort Worth Area. CWD acquired the City of Euless, the first Residential client,
in 1993 and have been servicing commercial for over 30 years.

Servicing a Population of 652,477
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City of Azle — Residential and Commercial

1.

2.
3.

Customer city and number of single-family households serviced;

e 4,365 homes

Cost per single-family household;

Services offered (i.e. 96-gallon roll cart for trash and recycling, twice per week);

e Trash —2xWeek collection of customer owned containers

Recycle — 1xWeek collection of 65-gallon CWD carts or 18-gallon CWD bins

Bulk — 1xWeek collection of up to two (2) cubic yards

Unbundled Brush — 1xMonth collection of up to twenty (20) cubic yards

HHW & Used Electronics — two (2) X-treme Green events each year

Duration of service (2 months servicing, 6 years servicing, etc.);

e Since 2007

Responsible individual in charge of the work; and

e Robert Medigovich

Reference/contact for the city complete with phone, email, and mailing contact

information.

e Susie Hiles — 817.444.7009 — shiles@ci.azle.tx.us — 613 Southeast Pkwy. Azle, TX
76020

City of Castle Hills - Residential

7.

8.
9.

10.

11.

12.

Customer city and number of single-family households serviced;

e 3,900 homes

Cost per single-family household;

Services offered (i.e. 96-gallon roll cart for trash and recycling, twice per week);

e Trash — 2xWeek collection of 95-gallon carts

e Recycle — 1xWeek collection of 95-gallon CWD carts

e Bulk/Brush — 1xWeek collection of up to two (2) cubic yards and unlimited tied and
bundled brush

e HHW and Used Electronics — 1xMonth door side collection

Duration of service (2 months servicing, 6 years servicing, etc.);

e Since 2017

Responsible individual in charge of the work; and

e Nicole Roemer

Reference/contact for the city complete with phone, email, and mailing contact

information.

e Johnny Dyer — 972.899.9725 — jdyer@dentoncountyfswd.com
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City of Colleyville — Residential and Commercial

13.

14.
15.

16.

17.

18.

Customer city and number of single-family households serviced;

e 9,000 homes

Cost per single-family household,

Services offered (i.e. 96-gallon roll cart for trash and recycling, twice per week);

e Trash — 2xWeek collection of customer owned containers

e Recycle — 1xWeek collection of 65 or 95-gallon CWD carts

e Bulk/Brush — 1xWeek collection of up to four (4) cubic yards and unlimited tied and
bundled brush

e Secasonal Leaf Recycling — 4xYear collection of unlimited biodegradable paper bags

e HHW and Used Electronics — 1xMonth door side collection

Duration of service (2 months servicing, 6 years servicing, etc.);

e Since 2017

Responsible individual in charge of the work; and

e Nicole Roemer

Reference/contact for the city complete with phone, email, and mailing contact

information.

e Adrienne Lothery — 817.503.1112 — alothery@colleyville.com — 100 Main St.
Colleyville, TX 76034

City of Farmers Branch - Residential

19.

20.
21.

22.

23.

24.

Customer city and number of single-family households serviced;

e 7951 homes

Cost per single-family household;

Services offered (i.e. 96-gallon roll cart for trash and recycling, twice per week);

e Trash — 2xWeek collection of customer owned containers

e Recycle — 1xWeek collection of 95-gallon CWD carts

e Bulk/Brush — handled by the City of Farmers Branch

Duration of service (2 months servicing, 6 years servicing, etc.);

e Since 2016

Responsible individual in charge of the work; and

e Robert Medigovich

Reference/contact for the city complete with phone, email, and mailing contact

information.

e Shane Davis — 972.919.2614 — shane.davis@farmersbranchtx.gov — 13000 William
Dodson Pkwy. Farmers Branch, TX 75234
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City of Keller — Residential and Commercial

25.

26.
27.

28.

29.

30.

Customer city and number of single-family households serviced;

e 14,409 homes

Cost per single-family household,

Services offered (i.e. 96-gallon roll cart for trash and recycling, twice per week);

e Trash — 2xWeek collection of customer owned containers

e Recycle — 1xWeek collection of 65-gallon CWD carts or 18-gallon CWD bins

e Bulk/Brush — 1xWeek collection of up to two (2) cubic yards

e Yard Waste — 1xWeek collection of biodegradable paper bags and bundled brush

Duration of service (2 months servicing, 6 years servicing, etc.);

e Since 2010

Responsible individual in charge of the work; and

e Robert Medigovich

Reference/contact for the city complete with phone, email, and mailing contact

information.

e Mark Hafner — 817.743.4001 — mhafner@cityofkeller.com — 1100 Bear Creek Pkwy.
Keller, TX 76244
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Section 4: Customer Service and Quality Assurance Plan

CWD Customer Service Community

Our Customer Service Community is located at our main office at 2010 California Crossing, Dallas, TX
75220. Hours of operations are Monday through Friday, 7:30AM - 5:30PM and from 8:00AM - 2:00PM
on Saturday. Our after-hours voicemail is available 24/7 for all other calls. Our average call hold time is 10
seconds and average call time is 2 minutes and 5 seconds. In addition to our 24/7 voicemail, a dedicated
route supervisor will be made available directly to the Town during all collection days/hours.

There are twenty-six (26) men and women in CWD’s Customer Service Community. When a resident calls

CWD, a customer service associate will quickly assess the situation and alert the appropriate dispatcher or
operations manager to expedite a solution. This approach is achievable because CWD’s Customer Service
Community is all housed at the same location, with customer service being next door to dispatch, operations
management and driver check-in area. This means ultra-fast information turnaround for all of your needs.

Below is a table outlining CWD’s missed collection procedure

Scheduled Customers

By close of business on their scheduled service day

On-Call Customers

Within one business day (24 hours) of their call

Missed Collection
(trash, recycling, bulk)
or cart delivery

1.

Contact CWD before 12:00pm on scheduled service day: Receive same day
service.

Contact CWD after 12:00pm on scheduled service day if route driver is still in
the Town: Receive same day service.

If driver is not in the Town: Driver will return on next scheduled business day
when like services are being performed.

Day after scheduled service day-Contact CWD before 12:00pm: Receive same
day service.

Day after scheduled service day-Contact CWD after 12:00pm: Receive service
next scheduled business day when like services are being performed.

CWD Daily and Monthly Reporting

Daily Grievance Report

e This daily report will contain all grievances reported to CWD from the day prior and the
type of grievance (trash, bulk, etc.)

e (rievances sent from the Town to CWD will also be shown.

e Reports can be distributed to any contact within the Town.

e Purpose of this report is to provide Town Staff the information they need to answer any
questions that come in and also provide full transparency as it relates to service.
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Daily Electronic Non-Compliant Report
e This report consists of addresses that a driver has communicated to our dispatch team,
that have an out of compliance set out. This could range from a cart that is full of bricks
and too heavy to dump, to a bulk pile that has paint buckets inside.

e Once the address and reason are reported to Dispatch, they are placed on a daily report
that is sent to the Town the following morning.

e This report can be distributed to any contact within the Town.

The purpose is to give the Town the tools to answer questions that may come in regarding
a particular address.

Prosper Electronic "NON-COMPLIANT" Report

06/08/2020
900 WIND BROOK LN overioaded
33531 BRIARCLIFF DR RCY CART OVERFLOWING
3851 GLACIER POINT | HASBULKBOXES INRCYCART
4281 WILSON CREEK TRL trash was filled up with white rockes cam was to havy and dropped it on the floor but | kinda

pilled it up for them

Monthly Municipal Report
e This report summarizes key activity within the Town for a given month and will include:
1. Recycle tonnage collected
2. Municipal service inquiries
3. Service inquiry detail (address and type of inquiry)

e Typically sent 2" week of the following month and can be distributed to any contact
within the Town.

(CWD)) Municipal Recycling Program

° W)
Community Waste Disposal s

W,

Single Stream Recycling
M O n t h Iy Re po rt tO t h e Participation in the Residential Curbside Recycling Program continues to demonstrate that residents of the
Town of Addison oo Gnaison e st i

The chart below details the statistics of the CWD Residential Curbside Recycling Program.

Robert Medigovich municipal Coordinator

\ay-2020] Apr-2020|Mar-2020|Feb-2020 Jan-2020] Dec-2015|Nov-2015| Oct-2019 | Sep-2019) Ang-2019| Jul-2019| Jun-201
Homes 1863 18s5| 187] 13| 4] 1817] 1m0 1ss| 1ms| 1en| 183 188
[Resi Rcy Tonnage 41.28) 38386 3348 2208 38.26| 84 3426 3625 3451 2038 3011 41.40]
[Pounds / Home / Month 44.30) 4212 36.65 24.09) 41.95 4936 37.86 3973 37.82 3227| 33.03. 4530
May 2020 lof4 May 2020 2of4
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CWD Customer Service — Mobile and Online!

In addition to calling/emailing CWD Customer Service, Melissa residents can utilize CWD’s Mobile App
and/or online request form to submit service requests from the comfort of their own home.

Once a request is submitted, an email is instantly sent to CWD’s Customer Service Department to process.
Customer Service will then determine if a work or needs to be entered, or if additional follow-up is needed

with the resident.

The CWD Mobile App also gives customers the ability to:

Pay commercial invoices
Receive service alerts

View Town specific service information (collection schedule, bulk requirements, etc.)
Schedule special bulk/brush collections

Request cart replacement, removal, etc.

Ability to include photos with all requests
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How can we help you?

Plaaps Selact Your Service Request Type ©
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# Yes | wousid e o sign up for CWID's Spatlight to receive important informasion and acrasional nevs!

SUBMIT

a

Trash
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Mobile App

is HERE!

CWD Mobile lets you
easily manage your
trash and recycling
accounts! While on the
go, you can:

Pay your bill

Schedule service

View your service schedule
Report a missed pickup
Schedule a container repair
Receive weather and service alerts
More

It's easy to register with CWD Mobile!
Simply specify whether you’re a
Residential or Commercial/Industrial
customer and provide the required
information.

Let CWD Mobile help simplify your
trash and recycling needs!

—

A link to CWD'’s online form can be posted
on the Town’s website for residents to quickly
submit service requests

Launched in January 2019, the CWD Mobile
App is available in both the Apple and
Google Play Store
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CWD Technology

SmartDrive Safety & GPS Tracking

Equipped in every CWD collection vehicle is a SmartDrive Safety System. There is a driver facing
and front facing camera that is mounted on the windshield that will record before and after a G
force event. The recording is then graded based on a safety criteria set by CWD (ex: cell phone,
speeding, no seatbelt, etc.) and a score is applied. The videos are then sent to CWD where we will
review it with the driver. Scores are stored in a dashboard so that we can track driver behavior and
overall safety trends.

Another aspect of the SmartDrive Safety System is GPS breadcrumb tracking. If a
resident/customer calls our Customer Service Department to report a missed collection, CWD
representatives can pull the truck’s GPS breadcrumb trail for that day and determine whether the
truck went down the street and provide the time. We understand that residents/customers become
accustomed to pickups in a certain time window, the SmartDrive GPS tracking allows for us to
reassure the resident/customer of the vehicle’s location, if they are running behind, or estimated
time of arrival.

Driver Behavior Safety
Example of a video clip
recorded after a G force event
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Driver Seatbelt Unfastened (>20 mph)
Speeding <=5 mph Over Limit
Speeding 6-10 mph Over Limit

Unsafe Following (<= 1 second)

Unsafe Following (1.25 - 2 seconds)

Safety Dashboard
Safety events are recorded and
tracked to determine trends and

risky behavior
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AMCS Platform

In December 2019, CWD signed an agreement with AMCS to implement their new Platform
Customer Relationship Management (CRM) system. This was a 400% increase in investment by
CWD, compared to the current CRM system. AMCS Platform offers a fully integrated solution
that brings all aspects of waste industry technology together, in one easy to use system.

Below are several of the key functionality features CWD will be able to utilize with Platform:
e Mobile functionality
o Instant stop confirmation
o Increased route efficiency
o Turn-by-turn navigation
o Live dispatching
e Route Optimization
o Balanced routes
o Stop sequencing
o Scenario based planning

CWD expects to go-live with the AMCS Platform system in Q4 2020.

. Route Optimization
AMCS Mobil,
ooite Both residential and commercial addresses

can be sequenced to account for increased
traffic, landfill trips and service windows

Drivers will instantly receive customer
requests on the dash mounted tablet
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Section 4: Customer Service and Quality Assurance Plan

CWD Customer Service Community

Our Customer Service Community is located at our main office at 2010 California Crossing, Dallas, TX
75220. Hours of operations are Monday through Friday, 7:30AM - 5:30PM and from 8:00AM - 2:00PM
on Saturday. Our after-hours voicemail is available 24/7 for all other calls. Our average call hold time is 10
seconds and average call time is 2 minutes and 5 seconds. In addition to our 24/7 voicemail, a dedicated
route supervisor will be made available directly to the Town during all collection days/hours.

There are twenty-six (26) men and women in CWD’s Customer Service Community. When a resident calls

CWD, a customer service associate will quickly assess the situation and alert the appropriate dispatcher or
operations manager to expedite a solution. This approach is achievable because CWD’s Customer Service
Community is all housed at the same location, with customer service being next door to dispatch, operations
management and driver check-in area. This means ultra-fast information turnaround for all of your needs.

Below is a table outlining CWD’s missed collection procedure

Scheduled Customers

By close of business on their scheduled service day

On-Call Customers

Within one business day (24 hours) of their call

Missed Collection
(trash, recycling, bulk)
or cart delivery

1.

Contact CWD before 12:00pm on scheduled service day: Receive same day
service.

Contact CWD after 12:00pm on scheduled service day if route driver is still in
the Town: Receive same day service.

If driver is not in the Town: Driver will return on next scheduled business day
when like services are being performed.

Day after scheduled service day-Contact CWD before 12:00pm: Receive same
day service.

Day after scheduled service day-Contact CWD after 12:00pm: Receive service
next scheduled business day when like services are being performed.

CWD Daily and Monthly Reporting

Daily Grievance Report

e This daily report will contain all grievances reported to CWD from the day prior and the
type of grievance (trash, bulk, etc.)

e (rievances sent from the Town to CWD will also be shown.

e Reports can be distributed to any contact within the Town.

e Purpose of this report is to provide Town Staff the information they need to answer any
questions that come in and also provide full transparency as it relates to service.
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Daily Electronic Non-Compliant Report
e This report consists of addresses that a driver has communicated to our dispatch team,
that have an out of compliance set out. This could range from a cart that is full of bricks
and too heavy to dump, to a bulk pile that has paint buckets inside.

e Once the address and reason are reported to Dispatch, they are placed on a daily report
that is sent to the Town the following morning.

e This report can be distributed to any contact within the Town.

The purpose is to give the Town the tools to answer questions that may come in regarding
a particular address.

Prosper Electronic "NON-COMPLIANT" Report

06/08/2020
900 WIND BROOK LN overioaded
33531 BRIARCLIFF DR RCY CART OVERFLOWING
3851 GLACIER POINT | HASBULKBOXES INRCYCART
4281 WILSON CREEK TRL trash was filled up with white rockes cam was to havy and dropped it on the floor but | kinda

pilled it up for them

Monthly Municipal Report
e This report summarizes key activity within the Town for a given month and will include:
1. Recycle tonnage collected
2. Municipal service inquiries
3. Service inquiry detail (address and type of inquiry)

e Typically sent 2" week of the following month and can be distributed to any contact
within the Town.

(CWD)) Municipal Recycling Program

° W)
Community Waste Disposal s

W,

Single Stream Recycling
M O n t h Iy Re po rt tO t h e Participation in the Residential Curbside Recycling Program continues to demonstrate that residents of the
Town of Addison oo Gnaison e st i

The chart below details the statistics of the CWD Residential Curbside Recycling Program.

Robert Medigovich municipal Coordinator

\ay-2020] Apr-2020|Mar-2020|Feb-2020 Jan-2020] Dec-2015|Nov-2015| Oct-2019 | Sep-2019) Ang-2019| Jul-2019| Jun-201
Homes 1863 18s5| 187] 13| 4] 1817] 1m0 1ss| 1ms| 1en| 183 188
[Resi Rcy Tonnage 41.28) 38386 3348 2208 38.26| 84 3426 3625 3451 2038 3011 41.40]
[Pounds / Home / Month 44.30) 4212 36.65 24.09) 41.95 4936 37.86 3973 37.82 3227| 33.03. 4530
May 2020 lof4 May 2020 2of4
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CWD Customer Service — Mobile and Online!

In addition to calling/emailing CWD Customer Service, Melissa residents can utilize CWD’s Mobile App
and/or online request form to submit service requests from the comfort of their own home.

Once a request is submitted, an email is instantly sent to CWD’s Customer Service Department to process.
Customer Service will then determine if a work or needs to be entered, or if additional follow-up is needed

with the resident.

The CWD Mobile App also gives customers the ability to:

Pay commercial invoices
Receive service alerts

View Town specific service information (collection schedule, bulk requirements, etc.)
Schedule special bulk/brush collections

Request cart replacement, removal, etc.

Ability to include photos with all requests
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is HERE!

CWD Mobile lets you
easily manage your
trash and recycling
accounts! While on the
go, you can:

Pay your bill

Schedule service

View your service schedule
Report a missed pickup
Schedule a container repair
Receive weather and service alerts
More

It's easy to register with CWD Mobile!
Simply specify whether you’re a
Residential or Commercial/Industrial
customer and provide the required
information.

Let CWD Mobile help simplify your
trash and recycling needs!

—

A link to CWD'’s online form can be posted
on the Town’s website for residents to quickly
submit service requests

Launched in January 2019, the CWD Mobile
App is available in both the Apple and
Google Play Store
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CWD Technology

SmartDrive Safety & GPS Tracking

Equipped in every CWD collection vehicle is a SmartDrive Safety System. There is a driver facing
and front facing camera that is mounted on the windshield that will record before and after a G
force event. The recording is then graded based on a safety criteria set by CWD (ex: cell phone,
speeding, no seatbelt, etc.) and a score is applied. The videos are then sent to CWD where we will
review it with the driver. Scores are stored in a dashboard so that we can track driver behavior and
overall safety trends.

Another aspect of the SmartDrive Safety System is GPS breadcrumb tracking. If a
resident/customer calls our Customer Service Department to report a missed collection, CWD
representatives can pull the truck’s GPS breadcrumb trail for that day and determine whether the
truck went down the street and provide the time. We understand that residents/customers become
accustomed to pickups in a certain time window, the SmartDrive GPS tracking allows for us to
reassure the resident/customer of the vehicle’s location, if they are running behind, or estimated
time of arrival.

Driver Behavior Safety
Example of a video clip
recorded after a G force event
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Driver Seatbelt Unfastened (>20 mph)
Speeding <=5 mph Over Limit
Speeding 6-10 mph Over Limit

Unsafe Following (<= 1 second)

Unsafe Following (1.25 - 2 seconds)

Safety Dashboard
Safety events are recorded and
tracked to determine trends and

risky behavior




CWD)

CONFIDENTIAL

AMCS Platform

In December 2019, CWD signed an agreement with AMCS to implement their new Platform
Customer Relationship Management (CRM) system. This was a 400% increase in investment by
CWD, compared to the current CRM system. AMCS Platform offers a fully integrated solution
that brings all aspects of waste industry technology together, in one easy to use system.

Below are several of the key functionality features CWD will be able to utilize with Platform:
e Mobile functionality
o Instant stop confirmation
o Increased route efficiency
o Turn-by-turn navigation
o Live dispatching
e Route Optimization
o Balanced routes
o Stop sequencing
o Scenario based planning

CWD expects to go-live with the AMCS Platform system in Q4 2020.

. Route Optimization
AMCS Mobil,
ooite Both residential and commercial addresses

can be sequenced to account for increased
traffic, landfill trips and service windows

Drivers will instantly receive customer
requests on the dash mounted tablet
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Section 5: Residential Education Outreach Plan

CWD Residential Brochure

CWD'’s in-house Graphic Designer gives us the ability to create educational material as needed
by the Town. Not only will the Town have a customized commercial brochure that will contain
all the service information for residents, but also access to a wide range of graphics to help

educated the citizens on best practices.

Residential Trash, Recycling,
HHW and Bundled Brush
Collection Service

Questions or Concerns:
‘Community Waste Disposal
Customer Service
are ready to assist.

Weekdays 7:30 AM to 5:30 PM;
Saturday 8:00 AM lo 2:00 PM

Holiday Schedule: Trash Collection
CWD observes only thres holidays ayear: . aqqison's scheduled trash collection days

CHRVEE DN AR i are Monday and Thursday
next regular service day. « Place all items at your front curb by 7:00 AM
for service between 7:00 AM and 7:00 PM

« Do not place items out before 6:00 PM the
night before collection

‘ W D * Household trash should be set out in
disposable bags or boxes
-4 4

* Place brush by curb on
designated trash day

« Brush should be tied and
bundled in 4-foot lengths,
weighing no more than
50 Ibs, NO LOOSE

Proper placement of brush

BRUSH
Addison Town Hall « See picture above for
5300 Belt Line Road proper placement of
Dallas, Texas 75254 brush

972.450.7000

For loose brush or bulk collection, please call
- Town of Addison at 972.450.2871

Household Hazardous
Waste/E-Waste
On-Demand Collection Program

9()

Recycling
Dump out any food waste Collection

from containers and then 4 . .
give e quick rinse. * Addison recycling day is
Containers don't have lo every Monday

be perfactly clean, don't p.
YO O = « Pice b cart i
A Bottle tops are okay! It is handles towards the

aifgnt 1 leave them on curb by 7:00 AM

Pizza boxes are okay! Just (pictured to the left)
b o nid of the
o ot + Separate recycling and trash containers

grease. by 3 ft
* Place 64-gallon cart 3 ft. awar from
any obstacles: such as mailboxes.
cars or gas meters

Town of Addison residential brochure
currently available on the CWD website
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CWD has extensive experience in working with municipalities to establish an educational
campaign. Campaigns typically utilize social media, community events, utility bills and
newsletters to get the message out to the public.

CWD will coordinate with the Town of Addison to develop a unique communication timeline
that will have a specific focus on various service guidelines (bulk/brush, recyclable items, best
practices, etc.)

Below is a sample educational campaign that was utilized in the Town of Prosper transition in

2018.
PR Campaign Calendar
CWD New Solid Waste Provider
December 2018 January 2019 February 2019
Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Wesk 5 Week 1 Week 2 Week 3 Week 4
Cart Delivery Jan. New Service
a Starts Jan. 28
Cart Pickup Jan
28325
Social Media (K5) Share Link to GIS Cart Transition Cart Transition Link to GIS CWD Customer | CWD Customer CWD CWD Customer
“Trash Talk Media Yard Waste route map Instructions Instructions route map Service (CWD | Service (CWD Customer Service (CWD
Tuesdays” release phone#) phone#) Service (CWD phone®)
FAQs/Fact Sheet Bulk Trash FAQs/Fact Link to GIS route Recycling phone#)
Sheet map reminder Link to brochure Link to GIS Spring Cleanup
Christmas Tree dropoff Hazardous route map Spring 330
Waste voucher | Share Media Recycling Cart Transition Cleanup 3/30
reminder Release reminder follow up (new ! | Cart Transition
replacement follow up
Christmas carts) (pickup
Tree dropoff schedule
reminder; link to
map)
Media Release (CM) General Info Mew Service Spring Cleanup
on new and starts Jan 28.
enhanced
senvices
11 x 17 Brochure Delivered with
(MB) carts
Utility Bill Insert (MB) Due by Flyer and Flyer and map
Dec. 5 map
Resident Update Christmas Cart Transition | New Service Start New Service
(CM) Christmas Tree dropoff Tree dropoff Date Start Date
Website (K\WKS) Link to Flyer Fact Sheet/fFAQs Update Forms All updates in
and map on website place; Remove
Christmas Tree dropoff all WC Info
Uttility Connection General
(KMVICM) Info: new
and
enhanced
senices
Mobile App (LW/RB) Update with
CWD contact
info
Remove bulk
Senvice request
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CWD Educational Campaign Cont.

Once a campaign is decided, the next step is determining what the content should be and how it
should be released to the residents. This again, is where CWD’s in-house Graphic Designer can
quickly put together graphics that help people visualize the message that is being portrayed.

Below are several examples of graphics used on social media, utility bills and newsletters.

Recyclables*% =\

are I - = ¢4
EMPTY, <
CLEAN,

Can I RECY

and Well, yes.and NO.
Clean boxes can be recycled!
LOOSE Clean box lids can be recycled!
. But any part of the box
in the cart. tat s ood esidu
on it must be thrown

in the trash! Please

i €WD)

mmmmm

HELP US HELP YOU

)

Hangers cannot be recycled.
Please keep them out of the recycle cart.

BUT...BEFORE YOU TRASH THEM
REUSE THEM
DONATE THEM
RETURN THEM TO DRY CLEANER

This is a courtesy notice from your neighborhood
trash and recycling partner.

We need your help! In order to safely pick up trash and recycling items,
the trucks need ample space in order to maneuver into the alleyways.
Cars parked across from the alleyways impede this process and increase
the chance of private property being damaged.

Can you please help us out?

On service days, please ensure your vehicle is not parked in this area.

City Code Enforcement will be notified about repeat offenders.

% it K CWD)
Please don’t contaminate the load! CommT
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Section 6: Price Proposal
Residential Base Pricing (based on 2,000 units)
Service Monthly Cost per Annual Cost
Residence
Residential Refuse $12.56 $301,320.00
Residential Recycling Included in trash Included in trash
Total $12.56 $301,320.00
Residential Alternate / Additional Costs (based on 2,000 units)
Service Monthly Cost per Annual Cost
Residence
Residential Refuse service $10.93 $262,320.00
only
Bulk Trash and Unbundled $4.60 $110,400.00
Brush
Town Facility Pricing
Location Container Scheduled Pick- Monthly Monthly Total Annual
Type Ups Container Pickup and Cost
Rental Cost | Disposal Cost
Service 6 yd Front Twice a week Included $258.48 $3,101.76
Center Load (Tuesdays &
Fridays)
40 yd Roll On call (estimated Included $364.57 $21,145.14
Off 58 pickups/year) (Note 1)
30 yd Roll On call (estimated Included $334.57 $24,089.14
Off 72 pickups/year) (Note 1)
Finance 2 yd Front Once a week Included $48.75 $585.00
Department | Load (Saturdays)
Fire Station 8 yd Front Twice a week Included $287.19 $3,446.28
#1 Load (Tuesdays &
Fridays)
Fire Station 8 yd Front Twice a week Included $287.19 $3,446.28
#2 Load (Tuesdays &
Fridays)
Police 10 yd Front Twice a week Included $310.17 $3,722.04
Department Load (Tuesdays &
Fridays)
Conference 2 Containers | Twice a week Included $287.19 $6,892.56
Centre - 8 yd Front (Mondays &
Load Fridays)
Total $66,428.21

* All rates are net to contractor and do not include Franchise Fees, Billing Fees, or Taxes

* Note (1) disposal to be charged at $48.00 per ton, haul rates above include four (4) tons. Loads that
exceed the D.O.T. specification of 54,000 pounds Gross Vehicle Weight (GVW), will be billed an
additional $72.00 per ton for all tons in excess of 54,000 pounds.
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CWD Pricing Details

Base Bid = $12.56

e Trash — 2xWeek pickup of resident provided containers
e Recycle — 1xWeek pickup of CWD provided 65-gallon cart or 18-gallon bin
e Bundled Brush — unlimited bundles

Alternate 1 — Refuse Only = $10.93

e Trash — 2xWeek pickup of resident provided containers
¢ Bundled Brush — unlimited bundles

Alternate 2 — Bulk Trash and Unbundled Brush = $4.60

e Scheduled Pickup — 1xWeek, CWD will sweep the whole Town and collect up to 15
cubic yards of bulk and/or brush. This is expected to occur on Thursday.

e On-Call Pickup — 1xWeek, CWD will collect up to 15 cubic yards of bulk and brush from
residents that call-in. These on-call pickups will occur on Monday.
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Overview of Community Waste Disposal (CWD)

Community Waste Disposal is the largest independently owned non-hazardous solid waste and
recycling company in North Texas. Solid waste, as well as recycling collection, is our business.
From the onset in 1984, CWD has prided itself in being the most innovative company when it
comes to designing programs that best fit our customers' needs.

We employ more than 340 dedicated men and women, many of whom have been with CWD
for five or more years. We operate 165+ collection vehicles that are maintained by our on-site
truck shop.

CWD strives for excellence in doing what we do best, and our focus on our service area
provides great benefits for our customers. Due to our longevity, it should be obvious that we
are not interested in building a solid waste and recycling company in a hurry in order to sell it
and depart from the industry. We are still in business because we offer what the other solid
waste haulers cannot: Personalized programs where value is placed on building lasting
partnerships with our customers.

In today’s economy, we are confident that CWD’s business plan, combined with strong
management, will enable us to remain the most reliable independent solid waste provider in the
marketplace.

CwWD)

Community Waste Disposal.com
Sinee 1984
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Greg A. Roemer
President & CEO

Greg came to Dallas in 1980 as a sales representative for what was at that time the nation’s
largest waste management company. In 1984, with two employees, one truck, and zero
customers, he started Community Waste Disposal, which has grown to become the largest
locally owned and operated solid waste hauler in the Metroplex. CWD consistently ranks
among the top fifty of approximately 7,000 waste and recycling companies in the United
States every year. Greg is a past President of the Dallas Corporate Recycling Council and
has served on the Resource Conservation Commission Board at the North Central Area of
Governments.

Greg is responsible for the overall direction of CWD. He is instrumental in forming
business relationships with customers and vendors. His oversight encompasses every area
including operations, finance, sales, marketing and strategic management. Reporting
directly to Greg are CWD’s Vice President, Chief Financial Officer, General Manager,
and Sales Force.

CwWD)

Community Waste Disposal.com
Sinee 1984
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CWD Management Team

Dale Pound

Vice President

Dale came to CWD in 2004 as Controller and was promoted to Vice President in 2012.

As Vice President, Dale is ultimately responsible for municipal relationships and interaction
with city personnel as well as to establish corporate partnerships and ensure overall
customer satisfaction. Dale oversees the CWD operations department which encompasses
the direct supervision and cohesion of the residential, commercial and safety departments.

CwWD)

Community Waste Disposal.com
Sinee 1984
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CWD Management Team

Paul Hansen

General Manager

Paul Hansen received both his BBA in Finance and his MBA from Baylor University.

He has since made a career in the waste management industry with over 15 years of General
Management experience, eight years of District Management experience and a combined 23
years of Industry Experience. Paul has worked for CWD for over 10 years.

His duties include direct oversight and control of CWD’s operational departments including
Fleet Services, Residential and Commercial trash/recycling services, Safety and Personnel
Department, Dispatch and Route Manager.

His industry training and certifications include TCEQ Class A MSW Operator — SW000870,
SMITH System — Defensive Driving and a Commercial Driver’s License for over 20 years.

CwD)
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CWD Management Team

Dave Lucas

Fleet Manager

With more than 17 years experience managing refuse and recycle fleets, Dave is responsible
for the oversight and maintenance of Community Waste Disposal’s vehicle fleet and shop
operations as well as facilities maintenance.

Dave manages more than 40 employees at CWD. His duties also include supervising
CWD’s shop, paint shop, and compactor repair personnel, compactor installations,
maintenance and service calls.

Dave’s individual industry training/certifications include ASE Master Certified and 40 Hour
HAZWOPER-A.

CwD)
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CWD Management Team

Abraham Valverde
MREF Plant Manager

Abraham Valverde holds a Bachelor’s Degree in Business Administration from Facultad de
Ciencias de la Administracion. Abraham began his career at CWD in 2012 as MRF
Production Supervisor and was promoted to Commercial Manager in 2014. In 2017,
Abraham took over the role of MRF Plant Manager.

As MRF Plant Manager, Abraham coordinates manpower to minimize waste, maximizes the
sorting production, inspects the quality of sorting materials, hires associates, implements
safety protocols, and leads MRF employees, ensuring they are working toward the
company’s goals.

: 6 : Confidential
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CWD Management Team

Nicole Roemer

Municipal Manager

Nicole has a Bachelor’s degree in Business Management from Oklahoma State University.
She has been employed full-time at CWD since 2013.

Working as a Municipal Manager, Nicole is responsible for facilitating existing Municipal
contracts and seeking new contracts. His primary responsibilities include: day-to-day
interaction with existing and new Municipal City contacts, participating in community
involvement and outreach, managing all service inquiries and concerns, renewing current
Municipal contracts and the implementation of new operational efficiencies. Nicole
currently oversees nine municipal contracts along with Multi-Family Account Management.

Having worked for CWD throughout her college career in different capacities, Nicole came
to CWD with a high-level knowledge of the business.

CwWD)
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CWD Management Team

Robert Medigovich

Municipal Manager

Robert Medigovich joined the team at Community Waste Disposal (CWD) in 1996 as a
Municipal Coordinator. While in graduate school in Lubbock, Texas, Robert got involved in
the recycling industry. He completed a Master of Public Administration with Environmental
Emphasis, while implementing a residential recycling program for the City of Lubbock.

Working as a Municipal Manager, Robert is responsible for facilitating existing Municipal
contracts. His primary responsibilities include: day-to-day interaction with existing
Municipal City contacts, participating in community involvement and outreach, managing
all service inquiries and concerns, renewing current Municipal contracts and the
implementation of new operational efficiencies.

Robert manages the daily waste minimization programs for 12 municipalities CWD
services in the Dallas/Fort Worth Area.

CwD)
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CWD Management Team

Jason Roemer

Municipal Manager

Jason Roemer received his Bachelor's degree in Business Management and Marketing, as
well as his MBA with a Risk Management emphasis, from Oklahoma State University.
He has been employed full time at CWD since 2017.

Working as a Municipal Manager, Jason is responsible for facilitating existing Municipal
contracts and seeking new contracts. His primary responsibilities include: day-to-day
interaction with existing and new Municipal City contacts, participating in community
involvement and outreach, managing all service inquiries and concerns, renewing current
Municipal contracts and the implementation of new operational efficiencies. Jason currently
oversees eight municipal contracts.

Jason came to CWD having spent the previous three years working in the Health and Safety
industry and has high-level knowledge of the company's current business.

CwD)
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CWD Management Team

Eric Hoffman

Customer Service Manager

With over 20 years of experience delivering consistent customer service excellence and
operational improvements, Eric is responsible for developing and maintaining good
customer relations ensuring CWD strives to exceed our customers’ expectations.

Eric joined the CWD family in 2019 and is integral in implementing and managing CWD’s
customer service policies, procedures and standards. He works closely with all CWD
departments to provide customer service personnel with comprehensive service and product
knowledge to maximize our ability to handle any situation in the most effective manner.

Eric is responsible for hiring, training and appraising the performance of customer service
personnel including providing customer service personnel with guidance in handling
difficult or complex issues for an effective and efficient resolution.

CwWD)
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CWD Management Team
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Maria Monarrez

Roll Off Manager

Maria Monarrez has been with Community Waste Disposal since 2011. After her initial
role as Customer Service Representative, Maria was quickly promoted, serving in various
departments including Accounts Payable, Payroll, Sales, and Dispatching. In March of
2015, she was promoted to Roll Off Manager.

As Roll Off Manager, Maria is responsible for managing Dispatchers and Roll Off
Drivers. Her duties include hiring, mentoring, dispatching, reviewing and terminating
dispatchers. The Dispatch Team work behind the scenes to ensure the Drivers adhere to
their routes and appointed destinations and arrival times.

CwWD)
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CWD Management Team

Troy Ramacher

Commercial Route Manager

Troy attended college at the University of Minnesota - Duluth. He has since made a career in
the waste management industry starting as a CDL driver and advancing to management with
over 11 years of Operations Management. Troy has a combined 25 years of Industry
Experience. He has been an integral part of the CWD team since 2009.

His duties include direct oversight and control of CWD’s Commercial department including
supervisor management, fleet management, hiring and training drivers, route optimization and
daily commercial operations.

His industry training and certifications include SMITH System — Defensive Driving and a
Commercial Driver’s License for 25 years.

CwWD)
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CWD Management Team

Anthony Moore

Safety & Compliance Manager

Anthony has been with CWD since 2011 and manages the company’s Safety/Risk and
Personnel/Hiring departments. He holds a Bachelor of Science degree in Occupational
Safety and Health from Southeastern Oklahoma State University. Anthony also holds the
following safety credentials: Certified Safety Professional (CSP), Associate Safety
Professional (ASP), Certified Safety & Health Manager (CSHM), Certified Smith System
Driver Trainer, OSHA Authorized General Industry Trainer, and he is also 40-hour
HAZWOPER Certified.

Anthony’s Safety & Risk Management duties include managing DOT, OSHA, TCEQ, and
applicable city, state, and federal regulations, including training and compliance programs.
He also documents, investigates, and resolves accident, property, and injury claims.

Anthony’s Personnel Management duties include the screening, interviewing, hiring,
orientation, and training of new employees, and administration of company personnel
policies and procedures.

CwWD)
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CWD Management Team

Victoria Escobedo

Residential Field Supervisor

Victoria Escobedo was born and raised in Dallas, Texas, where she attended Mountain View
College. After working for the City of Dallas, Vicky joined the Community Waste Disposal
team as a Dispatcher. Shortly thereafter, she was promoted to Route Optimizing Supervisor
and further to Residential Field Supervisor, the role in which she currently works. On a
daily basis, Vicky assists with the safety, hiring and training of Drivers and Helpers on a
daily basis.

Vicky is trained in the SmartDrive system, SMITH system, Hazardous Household Waste
Removal, Cart Delivery and in Incident Investigation.

Always very eager to continue to learn and expand her knowledge in the trash and recycling
industry, she oversees a diverse group of employees to help ensure our cities receive the
very best service.

CwWD)
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CWD Management Team

Fausto Parra

Residential Field Supervisor

Fausto Parra is a graduate of Monroe College in New York City. A few years after joining
Community Waste Disposal in 2011 as a Driver, he was promoted to management.

As a Residential Field Supervisor, Fausto is responsible for providing excellent service to
our customers and for helping our drivers maximize productivity. His duties also include
supervising his employees while on their municipal routes, ensuring routes get serviced in a
timely manner, and keeping his employees aligned with the goals of the company.

CwWD)
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CWD Management Team
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Parker Pomykal

Residential Field Supervisor

Parker Pomykal joined the Community Waste Disposal team in 2018, bringing with him
many years of experience in the waste and recycling industry.

As a Residential Field Supervisor, Parker is responsible for providing excellent service to
our customers and for helping our drivers maximize productivity. His duties also include
supervising his employees while on their municipal routes, ensuring routes get serviced in a
timely manner, and keeping his employees aligned with the goals of the company.

CwD)
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CWD Management Team

Miguel Martinez

Residential Field Supervisor

Miguel Martinez has been with Community Waste Disposal since 2015. Originally hired as
a Roll Off Driver, Miguel was promoted to Residential Field Supervisor in 2016.

In this role, he is responsible for providing excellent service to our customers and for
helping our drivers maximize productivity. His duties also include supervising his
employees while on their municipal routes, ensuring routes get serviced in a timely manner,
and keeping his employees aligned with the goals of the company.

CwWD)
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CWD’s Financial Information
CWD’s Dun & Bradstreet number is 14-490-5049
010 2011 012 201 2014 2015 016 017 2018 2019

Revenue

(000’s) $37,707 $40,100 $41,322 $42,701 $42,037 $40,636 $48,106 $54,286 $62,823 $72,882

Community Waste Disposal, L.P. (CWD) is a privately owned, financially strong, and
consistently profitable waste disposal and recycling company. The company has been
profitable every year since 1984. Not only is the company profitable, but our balance sheet is
one of the strongest in the industry. A review of industry standard financial ratios, such as
quick ratio, current ratio, receivables turnover, debt to equity etc. will show that CWD meets or
beats our competitors in these key statistics.

CWD engages CliftonLarsonAllen (a top 10 accounting firm) to perform a full audit of our
financial statements. A copy of the Auditor’s Opinion Letter from our most recent audit has
been included. Since CWD is a privately held company, we consider our financial statements
and related information to be confidential and propriety. It is our opinion that inclusion of this
information in the bid package would cause our financials to be subject to Open Records Act
requests. In lieu of this, CWD will provide the city temporary custody of our financial
statements and auditor’s report for review and inspection. We are also willing to meet with
representatives of the city to answer any questions concerning our financials or overall
financial condition of the company. Another option would be for CWD to provide the
financial information to outside legal or accounting firms designated by the city.

CWD)

Community Waste Disposal.com
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CWD’s Financial Information

ChiftonLarsonAllen LLP
ClAcennect.eom

INDEPENDENT AUDITORS’ REPORT

Board of Directors and Stockholders
CWD Management, Inc.
Dallas, Texas

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of CWD Management, Inc. and
Subsidiaries, which comprise the consclidated balance sheets as of December 31, 2018 and 2017, and
the related consolidated statements of income and comprehensive income, changes in equity, and
cash flows for the years then ended, and the related notes to the consalidated financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of interal control relevant to the
preparatien and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from material
misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the consclidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity'’s preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the consalidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

A member of

Nexia m

International

CWD

Community Waste Disposal.com
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CWD’s Financial Information

Board of Directors and Stockholders
CWD Management, Inc.

Opinion

In our opinion, the consclidated financial statements referred to above present fairly, in all material
respects, the financial position of CWD Management, Inc. and Subsidiaries as of December 31, 2018
and 2017, and the results of their operations and their cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The consolidated information in the supplemental schedules is presented for
purposes of additional analysis of the consolidated financial statements, and it is not a required part of
the consolidated financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The consclidated information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying aceounting
and other records used to prepare the consolidated financial statements or to the consolidated financial
stalements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the consolidated information is fairly
stated in all material respects in relation to the consolidated financial statements as a whole.

%Zmz% L7
CliftonLarsonAllen LLP

Dallas, Texas
April 29, 2018
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Community Waste Disposal.com

Since 1984

CWD’s Municipal Program Summary

Trash
Addison 2015 Current Recycling Lisa Pyles 972.450.2871
HHW&Elec
Trash
Allen 1997 Current . Steve Massey 214.509.4100
Recycling
Trash R
Azle 2007 Current . Susie Hiles 817.444.7009
Recycling
Balch Trash William 972.286.4477
Springs 2007 Current Recycling Freeman ext. 207
Trash
Castle Hills 2017 Current Recycling Johnny Dyer 972.899.9725
HHW&Elec
Trash Adrienn
Colleyville 2017 Current Recycling 5 t}f ¢ 817.503.1112
HHW&Elec omery
Trash
Corinth 2013 Current Recycling Bob Hart 940.498.3243
HHW&Elec
Euless 1992 Current Curbside Chris Barker 817.267.4403
Recycling
Farmers 2016 Current Trash Shane Davis 972.919.2614
Branch Recycling
Curbside
Farmersville 2001 Current Recycling Paula Jackson 972.784.6093
HHW&Elec
Trash
Forney 2011 Current Recycling Peter Morgan 972.564.7300
HHW&Elec
Frisco West 2020 Current Trash Jacob Walls 972.987.4250
Recycling

CwD)
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Community Waste Disposal.com

Since 1984

CWD’s Municipal Program Summary

Trash Brenda
Hackberry 2013 Current Recycling Lewallan 972.292.3223
. Trash
H\;‘?ﬁ;m;d 2018 Current Recycling Scott Kriston 972.899.5091
& HHW&Elec
Inspiration 2015 Current Trash Barry Jameson | 972.347.6414
P Recycling Ty T
Trash
Keller 2010 Current . Mark Haffner 817.743.4007
Recycling
Trash
Lancaster 2016 Current Recycling Fabrice Kabona 972.218.1327
HHW&Elec
Trash
Lavon 2014 Current Recycling Kim Dobbs 972.843.4220
HHW&Elec
Trash
Little Elm 1998 Current Recycling Doug Peach 972.294.1821
HHW&Elec
McLendon- 2018 Current Trash Lisa Palomba | 972.524.2077
Chisholm Recycling
. Trash
Ovilla 2018 Current . John Dean 972.617.7262
Recycling
. Trash
Princeton 2019 Current . Derek Borg 972.736.2416
Recycling
Trash .
Prosper 2019 Current . Chuck Springer 972.569.1162
Recycling

CwD)
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Community Waste Disposal.com

Since 1984

CWD’s Municipal Program Summary

Trash
Red Oak 2019 Current Recycling Scott Williams 469.218.7723
HHW&Elec
Trash
Sachse 2019 Current . Lauren Rose 469.429.0415
Recycling
Shad Trash
Shore}; 2016 Current Recycling Wendy Withers 940.498.0044
HHW&Elec
Van Alstyne 2017 Current Recycling Jennifer Gould 903.482.5426
. . Trash
“;“iﬁ“” 2014 Current Recycling Eagi‘flrorr‘l 972.552.9496
arms HHW&Elec opiso
Trash
Wylie 2008 Current Recycling Chris Holsted 972.442.8131
HHW&Elec

CwD)
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Community Waste Disposal.com

Since 1984

CWD’s Municipal Program Summary

Servicing a Population of 652,477*

WISE ™ ' OLLIN - @
) svilla 0
ighian "-u.arl.\ L ‘ y .

RQCKWALL

\(EWD),

Forney

80 . 557

KAUFMAN

TEXAS '/ @

JOHNSON

R J

* As of 03-16-2020
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Community Waste Disposal.com

Since 1984

Municipal References — Franchise Contracts

Addison

16801 Westgrove Dr.

Addison, TX 75001

972.450.2871

Lisa Pyles — Ipyles@addisontx.gov

Allen

305 Century Parkway

Allen, Texas 75013

214.509.4100

Donna Kliewer — dkliewer@allentexas.org
Steve Massey — smassey(@allentexas.org

Azle

613 Southeast Parkway

Azle, Texas 76020

817.444.7009

Susie Hiles — shiles@ci.azle.tx.us

Balch Springs

4372 Shepard Lane

Balch Springs, Texas
972.286.4477 ext. 110

Rob Fifarek —
rfifarek(@cityofbalchsprings.com

Castle Hills

Denton County Fresh Water Supply Dist 1-A

972.899.9725

Johnny Dyer — jdyer@dentoncountyfwsd.com

Colleyville

100 Main Street
Colleyville, Texas 76034
817.503.1112

Adrienne Lothery — alothery(@colleyville.com

Corinth

3300 Corinth Parkway

Corinth, Texas 76208

940.498.3243

Bob Hart — Bob.Hart@cityofcorinth.com

Euless

201 N. Ector Drive

Euless, Texas 76039-3595
817.267.4403

Chris Barker — cbarker@eulesstx.gov

Farmers Branch

13000 William Dodson Parkway

Farmers Branch, Texas 75234

972.919.2614

Shane Davis — shane.davis@farmersbranchtx.gov

Farmersville

205 South Main Street

Farmersville, Texas 75442

972.784.6093

Paula Jackson — paula@farmersvilletx.net

Forney

101 Main Street East

Forney, Texas 75126

972.564.7300

Peter Morgan — pmorgan(@cityofforney.org

Frisco West WCIDDC

26875 US Hwy 380 E., Suite 132
Aubrey, Texas 76227

972.987.4250

Jacob Walls — jwalls@friscowest.org

CwD)
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Community Waste Disposal.com

Since 1984

Municipal References — Franchise Contracts

Hackberry

119 Maxwell Road B-7

Frisco, Texas 75034
972.292.3223

Brenda Lewallen —
cityadmin(@cityothackberry.net

Highland Village

1000 Highland Village Road

Highland Village, Texas 75077
972.899.5091

Scott Kriston — skriston@highlandvillage.org

Inspiration

732 Savannah Boulevard
Savannah, Texas 76227
972.347.6414

Barry Jameson —
info@huffinescommunities.com

Keller

1100 Bear Creek Pkwy.

Keller, TX 76244-0770

817.743.4001

Mark Hafner — mhafner@cityofkeller.com

Lancaster

411 N. Henry Street

Lancaster, TX 75146

972.218.1300

Fabrice Kabona — fkabona(@Lancaster-
tx.com

Lavon

120 School Road

Lavon, Texas 75166

214.843.4220

Kim Dobbs — kim.dobbs@cityoflavon.org

Little EIm

100 W. Eldorado Pkwy.

Little Elm, Texas 75069
972.294.1821

Doug Peach — dpeach@littlelm.org

McLendon-Chisholm

1371 West FM 550

McLendon-Chisholm, Texas 75032
972.524.2077

Lisa Palomba — lisa@mclendon-chisholm.com

Ovilla

105 Cockrell Hill

Ovilla, Texas 75154

972.617.7262

John Dean — jdean(@cityofovilla.org

Princeton

123 West Princeton Drive
Princeton, Texas 75407
972.736.2416

Derek Borg — dborg@princetontx.us

CwD)
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Community Waste Disposal.com

Since 1984

Municipal References — Franchise Contracts

Prosper Windmill Farms

200 South Main Inframark

Prosper, Texas 75078 9550 Helms Trail, Suite 800
972.346.2640 Forney, Texas 75126

Chuck Springer — Cameron Robinson —

chuck springer@prospertx.gov cameron.robinson@jinframark.com
Red Oak Wylie

2000 N. Hwy 78 2000 N. Hwy 78

Red Oak, Texas 75154 Wylie, Texas 75098

972.617.3638 972.442.8131

Scott Williams — swilliams@redoaktx.org Jeff Butters — jeff.butters@wylietexas.gov
Sachse

3815 Sachse Road

Sachse, Texas 75048

469.429.0415

Lauren Rose — lrose(@cityofsachse.com

Shady Shores

101 South Shady Shores Road
Shady Shores, Texas 76208
940.498.0044

Wendy Withers —
town.secretary@shady-shores.com

Van Alstyne

242 E. Jefferson Street

Van Alstyne, Texas 75495

903.482.5426

Jennifer Gould — jgould@cityofvanalstyne.us

CwD)

Community Waste Disposal.com

7 Confidential



Community Waste Disposal.com

Since 1984

Municipal Programs

Town of Addison — 1,813 homes
Since 2015

CWD began servicing the Town of Addison’s
residential trash and recycling needs with rear
load trash pickup and 95 gallon cart recycle
service. All City commercial accounts are also
serviced by CWD.

“Take All” Rear Load Service

City of Allen — 28,713 homes
Since 1997

CWD provides residential trash and recycling
services for the City of Allen using 95-gallon
carts and automated side load (ASL) collection
vehicles. Allen residents are averaging
approximately 62 pounds per household, per
month with CWD’s curbside recycling program.
The yard waste program diverts even more
tonnage from the landfill. CWD and the City of
Allen were awarded the Texas Corporate
Recycling Council Award for implementing the
best compost recycling program in Texas in
2001. Comprehensive trash and recycling
services are also provided for commercial and
industrial customers in the City.

ASL trash & recycling service

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Azle — 4,365 homes
Since 2007

CWD began servicing the City of Azle’s
residential trash and recycling needs with rear
load trash pickup and 18-gallon bin and/or 65-
gallon cart recycle service. All commercial and
industrial accounts are also serviced by CWD.

18-gallon bin service

City of Balch Springs — 6,431 homes
Since 2007

CWD provides residential trash and recycling
services for the City of Balch Springs. Trash
collection utilizes 95-gallon carts with the semi
automated rear load service collection vehicles.
The residential recycling service is a one time a
week pickup of 18-gallon bins and/or 65-gallon
carts. Comprehensive trash services are also
provided for the city’s commercial and
industrial customers.

Semi Automated Rear Load Service

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

Castle Hills — 3,900 homes
Since 2017

CWD’s trash and recycling service to Castle Hills
began in October of 2017. Twice-a-week trash
collection utilizes 95-gallon carts with semi-
automated rear load service collection vehicles.
Recyclables, placed in 95-gallon carts, are picked
up weekly via CWD’s automated side load (ASL)
vehicles.

Trash Collection via
Automated Rear Load Trucks

City of Colleyville — 9,000 homes
Since 2017

CWD provides residential trash and recycling
services for the City of Colleyville. Twice-a-
week trash collection utilizes customer-owned
receptacles with the semi automated rear load
service collection vehicles. The residential
recycling service is a one time a week pickup
utilizing 65- or 95-gallon carts. Comprehensive
trash services are also provided for the city’s
commercial and industrial customers. Automated Side Load
Collection Services

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Corinth — 6,675 homes
Since 2013

In the City of Corinth, CWD provides residential
trash and recycling collection. All residential
homes are serviced with state-of-the-art
compressed natural gas (CNG) trucks. Residents
use their own containers for trash, and 65-gallon
recycle carts for commingled recyclables.

Environmentally Friendly CNG Truck
In addition, CWD provides bulk and brush
collection and door side household hazardous and
electronic waste removal. CWD also provides
trash and recycling collection for commercial
accounts.

City of Euless — 12,401 homes
Since 1992

CWD is servicing the City of Euless residential
communities with a choice between blue bags,
18-gallon bins or 65-gallon carts for single family
homes, and single stream recycling cans for
apartment communities. The recycling program
for single family homes yields almost 14 pounds
of recyclables per month per household. Single
stream cans are serviced on an on-call basis.

Blue bag residential recycle service

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Farmers Branch — 7,951 homes

Since 2016

CWD began servicing the City of Farmers
Branch’s residential trash and recycling
needs with rear load trash pickup and 95-
gallon recycle cart service.

Rear Load trash and recycle services

City of Farmersville — 1,082 homes
Since 2001

CWD services the City of Farmersville’s
residential recycling with the automated side
load (ASL) program. The City of
Farmersville began with the bin program
and converted to carts in 2006. Farmersville
residents also have access to CWD’s door
side household hazardous waste (HHW) &
used electronics removal service.

Automated Side Load (ASL) for recycling

Community Waste Disposal.com

12 Confidential



Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Forney — 6,235 homes

Since 2011

CWD services the City of Forney’s
residential waste and recycling with rear load
hand collected trash and 95-gallon cart
recycling services. Comprehensive trash and
recycling services are also provided for
commercial and industrial customers within
the city. Also available to Forney residents is
CWD’s door side household hazardous waste
(HHW) & used electronics service.

Rear Load hand collected trash
and 95-gallon cart recycling.

Frisco West — 1,733 homes
Since 2020

CWD’s trash and recycling service to Frisco
West began in January of 2020. Once-a-week
trash collection utilizes 95-gallon carts with
semi-automated rear load service collection
vehicles. Recyclables, placed in 95-gallon
carts, are picked up weekly via CWD’s
automated side load (ASL) vehicles.

Automated Side Load (ASL) for
recycling services.

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Hackberry — 2,446 homes
Since 2013

CWD began servicing the City of Hackberry
residential trash and recycling needs with rear
load trash pickup once a week and every
other week 65-gallon cart recycle service on
October 1, 2013. Service includes the
collection of five (5) bags outside the cart and
two (2) cubic yards per week of bulk and Rear Load hand collected trash
unbundled brush. and 95-gallon cart recycling.

Semi Automated Rear Load Service

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Highland Village — 5,450 homes
Since 2018

CWD provides residential trash and recycling

services for the City of Highland Village. Once-a-
week trash collection utilizes customer-owned
receptacles with the semi automated rear load service
collection vehicles. The residential recycling service
is a one-time-a-week pickup utilizing 65- or 95-gallon
carts. Yard waste will be collected on a weekly basis.
Yard waste will be set out in a compostable brown Recycling carts serviced by rear
bag or as tied and bundled brush. load collection vehicles

Comprehensive trash services are also provided for
the city’s commercial and industrial customers.

City of Keller — 14,409 homes
Since 2010

CWD is serving both the City of Keller residential
and commercial customers for their trash and
recycling requirements. Residents may use their
own containers or large volume trash bags, to be
collected by rear load vehicles.

In 2014, CWD began offering the City of Keller
residents the option of using either the 18-gallon
bin or 65-gallon recycling cart to best fit their

needs. Rear load vehicle facilitates
hand load collection

Additionally, CWD began collecting yard waste on
a weekly basis. Yard waste is set out in a
compostable brown bag or as tied and bundled
brush.

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Lancaster — 11,568 homes
Since 2016

CWD began servicing the City of Lancaster in
2016, providing residential services using 95-
gallon carts and automated side load (ASL)
collection vehicles. Comprehensive trash and
recycling services are also provided for
commercial and industrial customers in the
city.

Semi Automated Rear Load Service

City of Lavon — 1,416 homes
Since 2010
CWD began servicing the City of Lavon on July
3,2014. Lavon’s residents utilize 95-gallon carts
for both their rear-load trash pickup and ASL
recycling pickup.

CWD hosts two (2) X-treme Green Events per
year for the City of Lavon. At these events,
residents are able to dispose of household
hazardous waste, automotive tires, household
metal goods and used electronics. An on-site Automated side load recycling

shredding service is also available. vehicle servicing Single Stream
recycling cart

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

Town of Little EIm — 12,426 homes

Since 1998

CWD provides residential trash and recycling
for the Town of Little Elm. Little EIm
implemented a 95-gallon cart Single Stream
Recycling Program in November of 2005,
and residents went from averaging less than
15 pounds to more than 35 pounds per month
per household of recycled materials. CWD
also provides all commercial services for
Little Elm.

CWD hosts two (2) X-treme Green Events
per year for the Town of Little Elm. At these
events, residents are able to dispose of
household hazardous waste, automotive tires,
household metal goods and used electronics.
An on-site shredding service is also available.

City of McLendon-Chisholm — 739 Homes
Since 2018

CWD services the City of McLendon-Chisholm

with weekly residential trash and recycling
services utilizing 95-gallon carts and rear load
vehicles.

CWD hosts one (1) X-treme Green Event per
year for the City of McLendon-Chisholm. At
this event, residents can dispose of household
hazardous waste, automotive tires, household
metal goods and used electronics. An on-site

shredding service is also available.

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Ovilla — 1,507 homes

Since 2018

CWD provides residential trash and recycling
for the City of Ovilla. Trash is serviced
weekly by rear load trucks and, recycling,
utilizing 95-gallon carts and automated side
load (ASL) trucks, is collected every other
week.

CWD hosts one (1) X-treme Green Event per
year for the City of Ovilla. At this event,
residents are able to dispose of household
hazardous waste, automotive tires, household Rear Load CNG and DOT weight certified
metal goods and used electronics. An on-site

shredding service is also available.

City of Princeton — 4,777 Homes

Since 2019

CWD services the City of Princeton with
weekly residential trash and recycling services
utilizing 95-gallon carts and automated side
load (ASL) vehicles. Bulky waste is collected
once a month.

CWD hosts one (1) X-treme Green Event per
year for the City of Princeton. At this event,
residents are able to dispose of household
hazardous waste, automotive tires, household
metal goods and used electronics. An on-site
shredding service is also available.

Automated Side Load (ASL) service

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

Town of Prosper — 7,180 Homes

Since 2019

CWD services the Town of Prosper with
weekly residential trash and recycling
services utilizing 95-gallon carts and
automated side load (ASL) vehicles.

Additionally, CWD collects yard waste
every week. Residents are required to place
leaves and grass clippings in brown,
biodegradable, bags so that they can be
recycled. Unlimited tied and bundled brush
is also accepted.

Automated Side Load (ASL)
for trash and recycling

City of Red Oak — 3,953 homes

Since 2019

CWD provides weekly residential trash and
recycling for the City of Red Oak. Using 95-
gallon carts, trash is collected in a rear load
truck, while recycling is serviced via an
automated side load (ASL) vehicle. CWD
also provides all commercial services for Red
Oak.

Also available to the residents of Red Oak is
CWD'’s door side household hazardous waste Rear Load truck picks up trash and bulk

(HHW) & used electronics service. in the City of Red Oak, while recyclables
are collected via an ASL vehicle.

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

Town of Sachse — 8,060 Homes

Since 2019

CWD services the City of Sachse with weekly
residential trash and recycling services utilizing
95-gallon carts and automated side load vehicles.

CWD hosts two (2) X-treme Green Events per
year for the City of Sachse. At these events,
residents are able to dispose of household
hazardous waste, automotive tires, household
metal goods and used electronics. An on-site Automatic Side Load Vehicle
shredding service is also available.

Town of Shady Shores — 923 Homes
Since 2016
CWD services the Town of Shady Shores with
weekly residential trash and recycling services
utilizing 95-gallon carts and rear load vehicles.

Also available to the residents of Shady Shores is
CWD’s door side household hazardous waste
(HHW) & used electronics service.

Bulk collection by two
CWD employees

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Van Alstyne — 1,428 homes

Since 2017

CWD began bi-weekly residential recycling
service in the City of Van Alstyne in March
2017.

Residents utilize 95-gallon carts that are serviced
by ASL trucks.

Automated side load recycling
vehicle servicing Single
Stream recycling cart

Windmill Farms — 2,185 homes

Since 2014

CWD began servicing Windmill Farms HOA
residents on January 1, 2014. We service the
residents of Windmill Farms HOA with Rear Load
Trucks for both trash and recycling services utilizing
95-gallon trash carts and 65-gallon recycling carts.

CWD hosts two (2) X-treme Green Events per year
for Shady Shores. At these events, residents are able

. . Bulk collection by two
to dispose of household hazardous waste, automotive CWD emp loy;;s

tires, household metal goods and used electronics.
An on-site shredding service is also available.

CwD)
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Community Waste Disposal.com

Since 1984

Municipal Programs, Continued

City of Wylie — 17,194 homes
Since 2008

CWD services the City of Wylie with weekly
residential trash and recycling services utilizing
95-gallon carts and automated side load
equipment, and provides monthly brush and bulk
collection using rear load trucks. Comprehensive
trash services are also available for commercial
and industrial customers.

CWD hosts two (2) X-treme Green Events per Automated side load recycling
year for the City of Wylie. At these events, ngrli;gizlycz;:‘ggszc’;‘%e
residents are able to dispose of household

hazardous waste, automotive tires, household
metal goods and used electronics. An on-site
shredding service is also available.

Bulk collection by two
CWD employees

CwD)
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Community Waste Disposal.com

Since 1984

Testimonials: Letters from Community Leaders & Residents

Jarrett Armstrong, Secretary Keller Lions Club, Keller, TX, February 18, 2020

C. Austin Moody, Resident, Wylie, TX, January 28, 2020

Jennifer Leney, Executive Director 6 Stones Misson Network, Bedford, TX, January 8, 2020

Marjorie Vaneskahian Burr, CEO Allen Community Outreach, Allen, TX, December 16, 2019

Debbie Stout, Director of Fundraising, and Rhonda Ptak, ACO, Collin County, TX, September 24, 2019
Sharon Mayer, CEO, and Paul Hernandez, Committee Chair, Allen-Fairview Chamber, September 20, 2019
Stephy Overall, Dean of Academics, Harmony Science Academy, Euless, TX, February 7, 2019

Amy Collins, Ministry Assistant, Son Shine Ministries, Azle, TX, December 10, 2018

Adrianna Watson, Director of Operations, 6 Stones, Bedford, TX, December 10, 2018

. Kathy Phillips, Board Member, Secret Santa of Little Elm, Little Elm, TX, November 28, 2018
. Debbie Stout, Allen Community Outreach, 801 E Main Street, Allen, TX November 10, 2018

Alvester Gibson, President, Balch Springs Chamber of Commerce, Balch Springs, TX, November 9, 2018

. Camille Cruz, Resident, Allen, TX, August 14,2018

Lynn & Bill Hidell and Al Leistikow, Director, Little Elm Area Food Bank, Little Elm, TX, June 2018

. Alvester Gibson, President, Balch Springs Chamber of Commerce, Balch Springs, TX, June 18, 2018

. Shelia Pippins, Azle Area Chamber of Commerce, 404 W. Main Street, Azle, TX, May 16, 2018

. Debbie Stout, Allen Community Outreach, 801 E Main Street, Allen, TX, April 12, 2018

. Tracy Baldwin, Allen Special Olympics, 101C N Greenville Ave #268, Allen, TX, March 5, 2018

. Alvester Gibson, President, Balch Springs Chamber of Commerce, Balch Springs, TX, March 19, 2018
. Marjorie Burr and Debbie Stout, Allen Community Outreach, Allen, TX, April 12, 2017

. Tom Chizmadia, Senior Vice President, Lehigh Hanson, Dallas/Fort Worth, TX, April 12,2017

. Donna Kliewer, City of Allen Environmental Waste Services Manager, Allen, TX, September 16,2016
. Shannon Fomby, President, Old Town Keller Merchants Association, Keller, TX, February 12,2015

Mary Schwartz, Keller Resident, Keller, TX, December 11,2014

. Kathy Zeller, Resident, Wylie, TX , July 19, 2014

CwD)
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Since 1984

Testimonials: Letters from Community Leaders & Residents

On Feb 18, 2000, at 11:38 AM, JARRETT ARMSTRONG
<kacodocbaE@ msn. come mail tockacod cobAE msn.com => wrote:

Dear Mayor and Council;

Would like to send a note regarding the wonderful community spirit that
isprovided by CWD to the citizens of Keller. The Keller Lions Club
members will be assisting a local resident with some much needed
"sprucing up™ of the exterior of their home and property. This couple has
been very involved in Keller for many years and being unable to do some
of this themsalves; the Lions will jump in and offer the much needed
sweat equity.

OWD has graciously donated a rolloff dumpster for us to clean up the
residents property. In addition to this effort; CWD has been helping us
with our Fair and BB events for the past years asanin kind
contributor. CWD's efforts to go green and provide recycle containers
along with trash service is above and beyond.

Should you have any guestions or comments about this relationship
please feel free to contact me. OWD is GOOD for Keller!

Sincerely,
Jarrett Armstrong, DC
Keller Lions, Secretary

Community Waste Disposal. )
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Since 1984

Testimonials: Letters from Community Leaders & Residents

From: Austin Moody
Date: January 28, 2020 &t 11:21:56 PM C3T
Subject: EXTERNAL - [More than) Three Cheers for CWD Community Waste Disposal Garbage and Recycling collection service!

Dear City Staff and City Council:

I"ve been meaning to write now for over a month, &5 1 feel it's important to share good news when high praise is due. | wanted to
take 8 moment to acknowledge what's probably an overlooked asset to our community — our local garbage collection team,

CWD. Time 2nd again, they take the time to make 3 positive difference in Wylie. As a newsr resident to Wylie — having moved here
roughly 15 months ago from west Plano, what 3 trest to be able to brag about everything dewn to even the trash ssrvice here in

wiylie.

I'm a father of twin boys who turned three years old in December, and they get excited and look forward te Thursdays because
that's “CWD Michael” day hers on iaplgleaf Or., namad in honor of our garbage truck driver Michael James.

Let me tell you how much fun it is to have 3 driver who takes an extra few seconds out of his day to wait for cur boys, Greg and
John, to run out to watch him callect our grash,. I'm not sure | understand the obsession they have with trash collection, but 351
recall, | was really into tractors as a kid, so something about enjoying big equipment in action makes sense, but | digress.. Michasl
naot only puts on his collection “show” but he 2ven hops out to give the boys 2 high-five, and toots his horn gently 25 he drives

off. Michael even brought me and the boys CWD hats from home office! Michael has been so personable, he has become z friend
[he even invited us to his wedding a few months back!)

‘When | called CWD headquarters late last year to give kudos to Michael and inguire about 2 facility tour for Greg and John, the galat
the front desk gave me the cell phone number to 3 gentleman named Robert Medigovich, who promptly returned my call. After
hearing about my boys and their love of CWD Garbage trucks, Robert offered something even more personal and age-appropriate
for the boys than seeing HO - he arranged for Michael to actually come out and give my sons a ride in the trash truck just before
Christrnas! Mot only did they gat to ride in the truck, but Robert came out to meet me personally, 2nd brought two sets of CWD
hats, CWD shirts, mini WD trash cans, WD backpacks, and even some Santa hats and Christmas-themed candied pretzels for the
boys... My wife, Margaret, and | couldn’t believe how wonderfully wie were treated. (and to think, 2|l this special treatment, and
we've just been giving them spoiled food and dirty diapers! LOL)

1 just thought it should be known how blessed we feel to have CWD as City of Wylie’s trash and recycling provider. They truly are an
asszet, and the personal attention they've given certainly hasn't gone unnoticed. My boys wear their CWD shirts almost every day,
and that's only because mom won't let them go unwashed.

CWD has impressed me by taking the time and effort to make a difference. Mot only do they have a wonderful team, but they put
huge =miles on my twa sons’ faces. It was the highlight of their Holidays. I'm not sure who the right person to let know is, 301
thought I'd let the news trickle down from the top.

I"ve even included some photos — one of the boys at home watching CWD trucks on YouTube wearing all their CWD attire — 3 truly
candid moment that could be s2en on any given day (note the toy garbage trucks in front of the TV), and a few more photos from
the day CWD “Claus” came to visit. [One phote even shows us holding up a sign we made for Michasl months age, that he's keptin
his truck ever since — something that was probably as touching for me to see, as it was for him to have a sign made )

— ~

Thank you for taking the time to read a beaming email from a happy Wyliz resident.

Sinceraly,

C. Austin Moody
wylie

Community Waste Disposal.com
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Kimberly Bl We wanted to thank you for the 8 Stones donation you made to-
Dianna Booher

Steve Chapman Amount Fund

Chrig Foy $500.00 Night of Hope

Josh Hobbs
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Eidon Mat Hope in our community.

Eddie Price ’
Russsll Simai Thank you for partnering with us! We look forward to what all we will do
I d together this yearl
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Johnmetta Van Eaden Ble
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Rebart Whita

Bill Yancay
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ALLEN
COMMUNITY

outreach

December 16, 2019

Robert Medigovich
Community Waste Disposal
2010 California Crossing
Dallas, TX 75220-9301

Dear Robert,

Please accept our thanks for your recent gift to Allen Community Outreach. Without donors like
yourself, ACO cannot prevent hunger and homelessness in our communities throughout Cellin
County. Thanks to you, fewer children will go to bed hungry and more Allen area families will gain
the skills they need to move out of paverty.

Your donation of $1,000.00 in memory of Christopher Massey will assist with the programs and
services of ACO, which include rent and utility assistance, food and clothing, job counseling,
budgeting, GED classes, summer food for children, new school supplies and backpacks, food for
holiday dinners at Thanksgiving, and clothes and shoes for Christmas.

Some find it hard to imagine the number of families in Collin County that are faced with tragedies
and hardships each day, but there are many. Without a place to turn for assistance like ACO, their
lives would be devastated.

ACO is working toward a future where no child faces hunger and no parent faces losing their home.

Thank you for your support as we continue to fulfill our mission. A bright and positive future is
attainable for our neighbors and friends with yvour help.

i) Binn Tty

neskahian Burr qa-zd_ ”/

Chief Executive Officer

Please retain this letter as a receipt for your gift.
No goods or services were received for this donation.

801 E Main Street, Allen, TX 75002 | acocares.org | 972.727.9131

CWD)
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@ ACO

serving collin
county

September 24, 2019

Robert Medigovich
Community Waste Disposal
2010 California Crossing
Dallas, TX 75220

Dear Robert,

On behalf of ACO Serving Collin County, we would like to sincerely thank the CWD for being a
Table Sponsor at The Mayor's Charity Bash which was held on Saturday, September 21, 2019.

Proceeds from special events are critical to the funding of ACO programs. These events are a
way our community shows their support of our agency. Together participants as sponsors,
attendees and supporters all come together to make a difference in the lives of so many local
families.

In the beginning of 2018, ACO was serving an average of 1,000 individuals monthly. As we
expanded our area of service to cover the basie needs of more of Collin County, we saw an
increasing number of families seek our help. By the end of the year, the monthly average of
individuals served went up to 2,300!

We are grateful for your cngoing support as we continue to offer more services to help our
neighbars avoid hunger and homelessnass while getting them the resources they need to earn
a better income and find financial stability.

fdﬁ}[‘ermy, ‘

I Lidtne (At Al

Debbie Stout Rhonda Ptok
Director of Fundraising Chief Community Development Officer

étdy,,? iher dﬁa(d@?
'b;“;m’ie” /{? “ple fl
Pt f?f,e‘--stfc-_/
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ALLEN
‘f(FA'Hv'Ew

September 20, 2019

Robert Medogovich
Community Waste Disposal
2010 California Crossing
Dallas, TX 75220

Dear Robert,

Thank you so much for sponsoring a team and a Tee Box at our 33rd Annual Golf Classic. The
event was so much fun due in part to all our great sponsors and friends who were there during
the day! We hope you realize how much we appreciate your involwement and corporate
generasity, You are our key to success!

The participation of our business community and volunteers provides us with the support we
need in order to continue to develop programs and benefits for our membership and to
cantribute to the development of leadership resources that ensure a prosperous, viable
business community.

We hope you will join us again next year for the 34th Annual Golf Tournament to be held on
September 18, 2010.

If you have comments or suggestions that you would like to share on how to make tournament
day even better, please contact me at sharon@allenfairviewchamber.com. It is always our goal
to provide you with the very best experience possible!

Again, thanks so much for helping to make our tournament a great success. We are proud to
have you as a partner of the Chamber team!

Sincerely,
Sharon Mayer Paul Hernandez ‘,}’
Chief Executive Officer Golf Committee Chair

210 W. McDeamoTT | Auew, Texes 75013 | 972-T27-5585 | W W.ALLENFAIRWIEWCHAMEER.COM

CwD
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”ARMONQ HARMONY SCIENCE ACADEMY-EULESS

PUBLIC SCHOOLS 701 S Industrial Blvd, Suite 115, Euless, TX, 76040 @ Tel: 817-354-3000 ¢ Fax: 817-354-3008

Where Excellence is Our Standard

February 7, 2019

Dear Mr. Medigovich,

| wanted to send a note of appreciation for your presentation during our annual STEM festival!
We sincerely appreciate you coming out on a Saturday to provide our parents and students
with valuable information about the recycling process for the City of Euless and the importance
of recycling. It really helped emphasize our theme of “reduce, reuse, and recycle.” Thank you
for getting our kids involved in the presentation and handing out prizes to students who
answered your questions correctly; that was a fun touch!

We are in the process of getting our recycling program set up, and we look forward to
continuing to work with the City of Euless in the future! We hope that this will be the start of a
great partnership.

Thank you again for your time and support of our campus and students!

Sincerely,

Stephy Overall
Dean of Academics | Harmony Science Academy - Euless
(817) 354-3000 x1103 | 701 S. Industrial Blvd., Ste. 115, Euless, TX 76040

CwD
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Son Shine Ministries

Son Shine Ministries @ Post Office Box 456 @ Azle, Texas 76098
817-444-3777 @ www.equipfamilies.org @ info@equipfamilies.org

December 10, 2018

CWD

ATTN: Isabella/Greg Roemer
2010 California Crossing Road
Dallas, TX 75220

Dear Isabella/Greg,

The Son Shine Ministries Team thanks you for the gifts of Texas Rangers Tickets you donated. This will be a
great gift to families to be able to enjoy a wonderful time together. We are grateful for the businesses in our
community who are committed to seeing families and individuals thriving. Thank you!

Working with families in Azle and Lake Worth, the DFW metroplex, Texas, and across the United States since
1977, we have met people who have experienced a lot of hope after attending our marriage and parenting
programs. While sharing the life-changing message of Jesus Christ and equipping families to serve him effectively,
we are encouraged by people who want to have strong families. We love what we do, and we thank God for
allowing us to serve this way.

Again, we thank you for your special gift. CWD will be listed as a sponsor on our website. Feel free to
check us out to learn more about our ministry activities and outreach: www.equipfamilies.org.

Gratefully,

D\/ﬂxb Q))LL/\«J)
Amy Collins
Ministry Assistant

\ ACCREDITED For we are taking pains to do what is right, not only in the eyes of the Lord but also in the eyes of men.
2 Corinthians 8:21 (NIV)

CwD)
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a(atayet of Hope

6Stones 209 N. Industrial Blvd, Bedford, TX 76021  info@6stones.org
www.bstones.org ~ facebook.com/6stones
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November 28, 2018

Community Waste Disposal
2010 California Crossing
Dallas, Texas 75220-2310

RE: Donation to Secret Santa Program

Comimunity Waste Disposal,

This letter is to thank you for your contribution to the Secret Santa of Little Elm, Texas, Inc. Program. The
donation of toys, etc. will be used to help the less fortunate children and their families during the 2018
Christmas holiday. Your donation is greatly appreciated,

Again we thank you for your contribution to the Secret Santa Project. Without the help of people like
you our program could not survive.

Kathy Phillips/ Board Member

EIN#61-1546514

CwD)
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August 14, 2018

Allen City Hall
Honorable Mayor Terrell
305 Century Parkway
Allen, TX 75013

Dear Honorable Mayor Terrell,

| have lived in Allen for over two decades, and have experienced
much growth in our community. Allen has grown from a small rural
community outside Dallas to a community that offers everything to the
residents.

The other day, | had a positive experience with CWD, the company
that collects my trash and recycling containers from my home. | live at
1012 Dickens Lane my service day is Wednesday. | placed out the
trash and recycling carts out for service and watched CWD's driver,
Joe Rangel, service the trash cart, and place it back on the ground.
However, due to the wind the cart got blown over, and he got out of
the truck and picked-up the cart.

| have always had good service from CWD's drivers, and this is just
another example of their splendid service, | also ses how they are
active in our community and help out with many community programs
as in the Fall and Spring Clean-Ups and the Allen - USA July 4
event.

| just wanted to take a moment and send you a note that a resident of
22 years in Allen is appreciative of the actions of CWD,

Sincerely,

Camille Cruz

CwD)
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/ dy families in our area.

/ ’ Please accept our gratitude and
appreciation for your loyalty
/ﬁ(/ﬂj to the community.
Lynn and Bill Hidell Al Leistikow,
Director

M Thank you so much for your support of
The Little Elm Area Food Bank. Your
' generosity has helped service many

CwD)
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May 16, 2018

Community Waste Disposal
Robert Medigovich

2010 California Crossing
Dallas, Texas 75220

Dear Robert:

The Azle Area Chamber of Commerce was proud to host the 13" Annual Azle Area Chamber of
Commerce Golf Tournament at Cross Timbers Golf Course on Friday, May 11, 2018.

We would like to thank you for your support of the event. As the Gold/Silver Sponsor your
company logo was represented on the golf carts used by participants at the tournament. Your
sponscrship also included signage on the course and recognition at the club house.

We enjoyed having your company represented on the day of the event, and we hope your
guests had a great time playing in the tournament. Thank you again for your sponsorship, and
for being great community partners.

Executive Directer
Azle Area Chamber of Commerce

404 W. Muain Street, Suite 102, Azle, Texas 76020
817.444.1112 (Office) 817.444.1143 (Fax)
www.azlechamber.com

CwD
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The Allen Special Olympics Delegation
101-C North Greenville Avenue 4268

Allen, Texas 75002

Tax 1D 74-1998367

“Special Angels Among Zfs”
March 5, 2018

Robert Medigovich
Community Waste Disposal
2010 California Crossing
Dallas, TX 75220

Dear Robert,

On behalf of The Allen Special Olympics Delegation athletes and their families, we would like to Thank
You for your contribution to our 20" Annual < pecial oJogels Among Zfs Benefit Dinner and Auction
held on February 17,2018, It was another successful event and a roaring great time with our 1920°s theme!

In addition to having over 230 attendees, we were privileged to have the support of 6 Sponsors, and product
or monetary donations from over 200 local businesses and individuals like you! Our net profit for the event
was over $52,0001

As our primary fundraising event, proceeds from the auction enables us to offer opportunities for our
athletes that may not otherwise be possible. The Allen Special Olympics program provides year-round
sports training, athletic competition and social opportunities to more than 150 athletes, ages 8§ through
adulthood, in Allen and the surrounding areas. Sports include Aquatics, Athletics, Basketball, Bocce,
Bowling, Flag Football, Golf, Powerlifting, Soccer, Tennis, and Volleyball. Volunteers serve as coaches
and administer the program. Fundraising provides the resources to purchase equipment and uniforms,
utilize training facilities and enables athlete attendance at competitions held at the local, regional, state and
national levels. In addition, annual banquets provide an opportunity for the Delegation to recognize the
athletes® efforts, determination, growth, and accomplishments achieved through individual and team
competition.

Our goal is to continue to grow the program by reaching more athletes, recruiting more coaches and
volunteers, and offering even more sporting opportunities. IF you would like to learn more about the
program, become a volunteer or coach, or know of an individual with an intellectual disability who may
want to join our program, please visit our Delegation website at www.specialangelsamongus.com or email
us at communications@specialangelsamongus.com. Please reference ASO Supporter or Potential Athlete

{whichever applies) in your email subject line.

Your continued support will enable us to grow and enrich the lives of many athletes! Firank you for making
a difference!

Sincerely,

Thie Special Angels Among Ffs” 2018 Auction Committee

Tracy Baldwin, Lisa Grantham, Samantha Gunter, Mary Grobmyer, Mike Grobmyer {Auction Co-Chair), Tom
Jaconente, Thys Jones, Mary Jane Locke, Mindye Piepenburg, Don Scba, Elizabeth Seba, Donna Sheets { Auction Chair),
Mary Ellen Spiker and Cindy Wirkman

CwD
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April 12, 2017

Greg Roemer
1519 Meeting Street
Southlake, TX 76092

Dear Greg,

ACO's WINE MASTERS - Last Czll ended with a party to top the past 15 years! A
sold-out crowd celebrated ACO's mission in style with a party atmosphere
providing the best of food and drink pairings. Thank you so much for being a part of
this celebration and suppoerting ACO's programs to transform and change lives in
our community with your donation of $85.00. This year's Wine Masters was in the
top three of the highest funded events. What a success!

While the event as it has been known was indeed “last call,” it certainly is not the
last party that ACO will host, We are going bigger and combining the best of ACQ's
two annual fundraisers into one big blow-cut celebration te be held each Fall, Your
first glimpse will be this coming November as we marry the best of the Wine
Masters and the Restyle Show into one annual party.

Plezse watch your emails for marg information in the coming menths, You wan't
want to mizs the new ACD's "main event” And, please hnow how much we
appreciate your support of preventing hunger and homelessness in our community.

Sincerely,

B[ INVD /@%ffm_ 4 .

Marjarie
Chief Operating Officer

Debbie Stout
Special Events Director

&0 E. Main Strest, Allen, T% 75002
Phone (972) 727-9131 Fax(972) 727-1995 www.acocares.org
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From: Donna Kliewer <dkliewer@cityofallen.org>
Date: September 16, 2016 at 3:09:44 PM CDT

To: "groemer@cwd.to" <groemer@cwd.to>
Subject: CWD involvement

It was good to see you today! | wanted to catch you before we left, but you were
otherwise occupied and | hated to interrupt.

| wanted to tell you how much that I, as a CWD customer and business partner,
appreciate the involvement of CWD in “outside” activities. | always thought that CWD
offered a great service and should have been more involved with groups such as NTCRA
and KTB that promote a lot of what CWD takes responsibility for and that so many waste
professionals rely on for networking, learning opportunities and ways to meet waste
professionals. Over the years, I've seen more and more of CWD’s logo as a sponsor to
different events and groups that promote responsible waste management. To me, that
says a lot! | am a firm believer in “putting your money where your mouth is.” When |
can, | support the things that | believe will make a difference in the world we all live in
and truly appreciate that CWD does the same.

| also wanted to take the time to tell you thank you for supporting these different
groups with Ranger and Race tickets and many other supports. The tickets are both
wildly popular for auctions and Grand Prize giveaways. | myself have won bids for the
Race tickets. | gave them to my NASCAR obsessed son-in-law who would never have
been to arace if | had not had the opportunity to get them at such an event. The
Ranger tickets have always been prized at the Educator Expo and United Way. Your
support of United Way with Cowboys tickets have also been fabulously treasured. |
know that it is not inexpensive to provide these things, but CWD has set the bar high
with their support for projects like these!

| wanted you to know that | am extremely grateful that CWD steps above average and
puts their money into things that actually make a difference by supporting groups and
projects that also promote the “green way” of doing things.

Thank you!

Donna Kliewer, Waste Services Manager

Community Services Department

City of Allen / 305 Century Parkway / Allen, TX 75013
0O:214.509.4554 / E: dkliewer@cityofallen.org / F: 214.509.4567

CityofAllen.org / KeepAllenBeautiful.com / @KAB on Twitter

CwD)
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February 12, 2015

Mayor Mark Mathews
City of Keller

1100 Bear Creek Parkway
Keller, TX 76248

Honorable Mathews:

| wanted to take a moment and inform you of a great company that is partner with the
community of Keller. Community Waste Disposal, (CWD) has been an active partnership
with the Old Town Keller’s Annual Crawfish Krawl for the past 4 years.

CWD has donated trash and recycling services for the Old Town Keller’s Annual Crawfish
Krawl in the past and this year has also donated time and labor to help with the post
event clean-up.

I'am a business owner in Keller and own Pickled Pink Boutique. It is good to know CWD
provides me stellar commercial trash and is also a community partner for that makes
community events Green Events for all Keller residents.

Shannon Fomby, Pregident
Old Town Keller V\ﬁrc ants Association

CwD
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December 11, 2014

Mark Mathews, Mayor
City of Keller

P.0.Box 770

Keller, TX 76244

RE: Commendable Recycling Service by CWD
Dear Honorable Mayor Mathews:

[ wanted to inform you of how CWD's recycling driver helped make my Holiday
season brighter. I live at 304 Kate Court and on Monday morning, [ heard a
knocking at my front door early in the morning before 9:00 am, and was shocked to
see it was the recycling driver. He was servicing my recycling bin, and found a set of
keys in the bin. These keys were to my house, car, and Post Office Box. This would
have been challenging and expensive to replace these keys.

I called CWD’s customer service and found out the driver’s name is Frank Samano. 1
have lived in the Keller Area for 14 years and have never experienced this type of
quality customer service by a recycle truck driver! CWD should be commended for
having drivers that provide Keller residents with stellar recycling and trash service,
while being conscientious to make sure I did not lose keys to my car and house.

Sincerely,

Mary Schwartz
Keller Resident

€C: CwWD

CwD
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Testimonials: Letters from Community Leaders & Residents

July 19, 2014
City of Wylie

Honorable Mayor Hogue
300 Country Club Road, Building 100
Wylie, TX 75098

RE: Great Residential Trash and Recycling Service
Honorable Mayor Hogue,

I am a Wylie resident and live at 1021 Foxwood lane and
experienced above and beyond trash service by a CWD
trash driver. It was windy day on Monday, July 9" and | saw
CWD’s driver, Kaleno Williams, get out of his trash truck and
pick up my neighbors cart that has blown over and debris
was all over the street. Kaleno took extra time and effort to
pick up all the garbage that would have ended up at littering
Foxwood lane.

I would like to commend CWD for having drivers that are

taking the extra efforts to service Wylie residents in high
quality of service.

Sincerely,

Kafh(yail‘ir%

CC: City of Wylie Staff
CWD Staff

CwD)
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Material Recovery Facility (MRF)

CWD’s current 100,000 square foot Material Recovery Facility is designed for single stream
recycling, and can process 400 tons of recyclables per day.

Program Approved Materials

The following materials are eligible to be collected for single stream recycling: mixed waste
paper (including corrugated cardboard, newspaper, junk mail, phone books, beverage
packaging, cereal boxes, chipboard, envelopes, magazines, etc.), steel and tin (fruit and
vegetable) cans, aluminum cans, aerosol cans, plastic containers #1, 2, 3,4, 5 & 7, and all
colors of glass bottles/jars/containers.

Minimum Processing Requirements

The following are excluded from Program Approved Materials for purposes of calculating the
recovery percentage: (1) Fiber smaller than 4°x4”, (2) Wet fiber (soaked newspapers, etc.),
(3) Lids, (4) Aluminum and tin cans smaller than 2”x2”, (5) Film (all), (6) Plastic smaller than
37x3”x3”, (7) Any fiber or other product that cannot be marketed by CWD, and (8) 3D fiber.
Additionally, inbound product cannot have a moisture content of more than 15%.

Collection

CWD drivers bring all recyclable materials to the MRF, where loads are weighed and
corresponding customer information is documented. This data is retrieved at the end of each
month so that tonnage information can be sent to each city office we service.

Commingled materials ready for MRF workers separating Recyclables traveling
processing cardboard and chipboard up the first conveyor
from newspaper

CwWD)
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Material Recovery Facility (MRF)

Processing

Materials are dumped and loaded onto a conveyor belt that will take them through the first
sort, one that will remove cardboard and chipboard.

The next step takes the products across a disk screen where the heavier newspaper/fiber items
are separated from the lighter commingled items.

Disk screen sorting

The commingled materials will then be processed using the commingle recycling line.
This line separates all like recycling commodities together, and they are eventually baled
into mill-ready bales of tin, aluminum, plastic PET 1, colored HDPE 2, HDPE 2 natural,
and plastics #3-5 and #7.

Sort Line Separated fiber and Separated fiber and commingled
commingled recyclables recyclables

CwWD)
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Material Recovery Facility (MRF)

Newspaper/fibrous items are processed through the Trommel Line. The circular motion and 65
degree incline of the conveyor leading to the Trommel allows glass particles and any other
contaminants to fall through the screen.

Conveyor moving newspaper to Newspaper going through the
Trommel Trommel

The final part of our MRF processing is “packaging” the products into bales for shipment to the
different recycling mills. All products are baled for shipment, other than glass, which is put into
open top containers for transporting.

Paper being baled through Newspaper traveling up the Sorted newspaper bales weighing
CWD’s baler conveyor to be baled between 1,300 and 1,600 pounds

CwWD)
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Material Recovery Facility (MRF)

Marketing

True recycling does not take place until the collected and processed materials re-enter the
manufacturing cycle. To “close the loop” in the recycling process, CWD has negotiated
agreements with numerous major manufacturing companies that consume recyclable
materials as a primary feed stock, thus assuring market continuity.

Because markets, materials, and demands are ever-changing, CWD is constantly researching
and developing new marketing opportunities for its products.

Bales of ONP waiting to be sent to a Bales of plastic PET 1 are loaded on a
recycling mill. truck for transport to a recycling mill.
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Landfill Options

Philosophy of Using Multiple Landfills

CWD has been hauling refuse within and around the Dallas Metroplex since 1984, and of the
7,000 solid waste haulers in the United States, we are listed among the top fifty. We have grown
to become the largest independently owned and operated waste hauling company in Dallas
County without ever owning a landfill. Our strategy has been to use existing landfills within our
daily refuse routes and not sign long term agreements.

Healthy competition among landfill owners has consistently provided the best pricing available.
Using the landfill of our choice based on proximity to our customers’ locations allows CWD to
use the abundance of resources, and in turn, give our customers better rates.

The following 16 landfills are economically accessible to CWD’s TCEQ Registered (#MSW-
40196) Type V-TS Municipal Solid Waste Transfer Station: 121 Regional, Arlington, Camelot,
Charles M. Hinton, Denton, ECD, Ft. Worth Southeast, Grand Prairie, IESI-Weatherford, Irving
Hunter-Ferrell, Lewisville, Maloy, McCommas Bluff, Republic CSC, Skyline, and Turkey
Creek. These landfills have an average life of 49 years, and an average capacity of 24,493,427
tons.

Attached is information from the North Central Texas Council of Governments addressing the
landfill capacity and projected life span of area landfills.
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DFW Area Landfills
FACILITY CITY/ CAPACITY IN | REMAINING
FACILITY NAME/ OPERATOR ID LOCATION COUNTY TONS YEARS
121 Regional Disposal Facility
N. TX Municipal Water District 2294 3820 Sam Rayburn Hwy. Collin 92,867,266 92
Arlington
City of Arlington/Republic Services 358B 800 Mosier Valley Rd. Euless/Tarrant 37,631,029 33
Camelot
Republic/Farmers Branch 1312B 580 Huffines Blvd. Lewisville/Denton 24,009,634 68
C. M. Hinton Jr.
City of Garland 1895A | 3175 Elm Grove Rd. Rowlett/Dallas 22,555,287 45
Denton
City of Denton 1590A 1527 S. Mayhill Rd. Denton/Denton 5,128,481 18
ECD
Republic/Allied 1745B | 5703 N. 1-45 Ennis/Ellis 37,909,354 171
Fort Worth Southeast
City of Ft. Worth/Allied 218C 6288 Salt Road Kennedale/Tarrant 16,484,649 30
Grand Prairie Grand Prairie/
City of Grand Prairie 996C 1102 MacArthur Blvd. Dallas 5,810,842 26
IESI — Weatherford
Progressive Waste Solutions 47A 3131 Old Brock Rd. Weatherford/Parker 543,860 3
Irving Hunter-Ferrell
City of Irving 1394B 110 E. Hunter-Ferrell Irving/Dallas 9,253,909 46
Lewisville
Republic Services/Allied 1749B 801 E. College St. Lewisville/Denton 17,333,302 60
Maloy
Republic Services 1195A  [2811 FM-1568 Campbell/Hunt 3,332,957 23
McCommas Bluff
City of Dallas 62 5100 Youngblood Rd. Dallas/Dallas 64,557,250 32
Republic CSC
Republic Services 1209B 101 Republic Way Ellis 17,185,018 100
Skyline
Waste Management of Texas 42D 1201 N. Central Ave. Ferris/Ellis 32,242,954 28
Turkey Creek
Progressive Waste Solutions 1417B | 9100 South I-35 West Alvarado/Johnson 5,049,043 9
TOTALS: 391,894,835 784
AVERAGES: 24,493,427 49

The information in this table on Solid Waste Facilities is based on the North Central Texas Council of Governments
(TCEQ) publication AS-187/18, October 2018.
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DFW Area Landfills
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Informational graphic from the North Central Texas Council of Governments
(TCEQ) publication AS-187/18, October 2018.
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Citizen Refuse Dropoff

Residents may bring debris from their homes to CWD’s Type V-TS Municipal Solid Waste
Transfer Station located at 2010 California Crossing, Dallas, Texas 75220. This is a secure
area where citizens will be required to show proof of residency.
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Gate Rate Schedule

Resident Price
Must Show Proof of Residence;
Vehicle Size Valid Drivers License Required

Automobiles, station wagons,

pickups (with no sideboards) $25/each
Pickups or automobiles with trailers

attached less than 8 feet in length (with no $25 for pickup load;
side boards on pickup or trailer) $25 for trailer load

C W D ) (Continued on next page)
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Citizen Refuse Dropoff, continued

Gate Rate Schedule (continued)

Resident Price
Must Show Proof of Residence,
Vehicle Size Valid Drivers License Required

Pickups and trailers, less than 8 feet
in length with aftermarket sideboards
attached to truck or trailer $55/ton, $70 Minimum

Pickups or automobiles with trailers
attached, greater than 8 feet in length $55/ton, $105 Minimum

Semi trailers, dump trucks and trucks

larger than pickups $55/ton, $140 Minimum
Special Item Disposal
Tarp charge for improperly tarped vehicles- State Regulation $40/Vehicle
Automobile/pickup tires $10/each — Limit of 4
Large truck tires (NO rims) $40/each — Limit of 4
Large tires with rims Not Accepted
Agricultural tires (NO rims) $300/each — Limit of 2
Clean dirt Not Accepted
Special handling charge (root balls, etc.) Quote Required

CwWD)

l 5 ' Confidential



Community Waste Disposal.com

Since 1984

Registration — Texas Commission on Environmental Quality

CWD’s Texas Commission On Environmental Quality Registration Number MSW is
40196.

Attached is a letter from the Texas Commission On Environmental Quality stating that
CWD is properly registered with the State of Texas.

CWD does not have any current pending administrative orders or violations of federal,
state or local laws, rule and codes.

Community Waste Disposal’s goal is to service municipalities and commercial accounts
with the highest quality refuse and recycling collection, transportation, processing,
disposal, and other related environmental services. CWD will carry out this goal in a safe
and efficient manner with respect to all federal, state, and local guidelines governing these
practices.
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State and Local Permits

Chapter 328 — Waste Minimization and Recycling, Subchapter A: Purpose and
General Information, §§328.2 — 328.5, requires any recycling facility that disposes of
more than 10% of its incoming tons to be properly permitted through the Texas
Commission on Environmental Quality (TCEQ). If a facility has more than 10% residue
the facility has one of the following three options:

1. Variance Permit: The facility operator can apply to the TCEQ requesting a
variance allowing residue to exceed 10%. If approved the TCEQ will provide
the registrant written permission to do so.

2. Type V-TS Municipal Solid Waste Transfer Station: This option allows a
recycling center to receive 90% trash and recycle 10% of the inbound tons.
The 90% of trash maybe delivered to an approved disposal facility however,
the disposal facility must be no further than 50 miles from the registrant’s site.

3. Transfer Station: The Transfer Station permit allows 100% trash delivered
to a facility and can be transferred to an approved disposal site.

In October 2003, Community Waste Disposal received Registration No. MSW-40196 to
operate a Type V-TS Municipal Solid Waste Transfer Station / Material Recovery

Facility as further defined by the Certificate from Texas Commission of Environmental
Quality (TCEQ).

CwD)
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State and Local Permits

Roabert J. Huston, Chairman

R. B. “Ralph” Marquez, Commissioner
Kathleen Hartnett White, Commissioner
Margaret Hoffman, Executive Director

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Protecting Texas by Reducing and Preventing Pollution

October 10, 2003

Mr. Greg A. Roemer
President

CWD Management, Inc.
2010 California Crossing
Dallas, TX 75220

Re:  Municipal Solid Waste - Dallas County
C ity Waste Disposal, L.P., Regi ion No. MSW-40196
Transmittal of Registration
CN Number: CN600390199
RN Number: RN102042926

Dear Mr. Roemer:

Enclosed is a copy of the above-referenced registration for a municipal solid waste facility issued pursuant
to Chapter 361, Texas Health & Safety Code. The Site Development Plan, the Site Operating Plan, and all
other documents and plans, including the report prepared and submitted to support the registration

pplication, shall by idered a part of this registration and shall be considered as operational requirements
of this registration.

If I can be of further assistance, please contact me, at (512) 239-3900, or Mr. Syed A. Ali of the Texas
Commission on Envi 1 Quality’s Municipal Solid Waste Permits Section (MC-124) at (512) 239-
4742, Thank you for allowing us to assist you,

Sincerely,

L,

- Wade M. Wheatley, P.E., Director
‘Waste Permits Division

WMW/saa

cc: Mr. Kevin Yard, P.E., SCS Engineers, 1901 Central Drive, Suite 650, Bedford, Texas 76021
Mr. Sam Barrett, Waste Program Manager, TCEQ Region 4-D/FW

Enclosure

P.0.Box 13087 ® Austin, Texas 78711-3087 ¢ 512/239-1000 * Internet address: www.tceq.state.tx.us

printed on recycled paner using soy-based ink

CwD
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State and Local Permits

TEXAS CON]IVIISSION ON ENVIRONMENTAL’QUALITY

FINAL DRAFT REGISTRATION FOR MUNICIPAL
SOLID WASTE MANAGEMENT SITE
issued under provisions of Texas
Health & Safety Code Ann.
Chapter 361 (Vernon)

Registration No. MSW-40196

Name of Registrant Community Waste Disposal, L.P.

and 2010 California Crossing
Site Owner: Dallas, Texas 75220
Facility Name: Community Waste Disposal Transfer Station / Material Recovery Facility

Classification of Site: Type V-TS Municipal Solid Waste Transfer Station

Wastes to be Accepted: Municipal Solid Waste (MSW), Recyclables include corrugated
cardboard, newspapers, plastics, glass, and other recyclables, Non-
regulated asbestos-containing materials, and other special wastes, as
provided for in the Site Operating Plan of the Registration
Application

The registrant is authorized to store and process wastes and to recover recyclable materials in
accordance with the limitations, requirements, and other conditions set forth herein, Thisregistration
is granted subject to the rules and Orders of the Commission and laws of the State of Texas. Nothing
in this registration exempts the registrant from compliance with other applicable rules and
regulations of the Texas Commission on Environmental Quality (TCEQ). This registration will be
valid until canceled, amended, or revoked by the Commission, or until the site is abandoned or
rendered unusable, whichever occurs first. )

APPROVED, ISSUED AND EFFECTIVE in accordance with 30 Texas Administrative Code
Sections 330.60 and 330.65.

ISSUEDDATE:  QCT 01 2003 &M‘!—bﬁw"

For the Commission

CwD)
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Updated 03.20.2020 Since 1984
QTY YEAR MAKE MODEL BODY WE?EIET
RESIDENTIAL REAR LOAD - 600
4 2021 Autocar (CNG) ACX McNeilus-32yd 42,240
3 2021 Peterbilt (CNG) 348 McNeilus-28yd 39,500
1 2020 Autocar (CNG) ACX McNeilus-25 Yd 39,660
9 2019 Autocar (CNG) ACX McNeilus-25 Yd 39,660
12 2018 Autocar (CNG) ACX McNeilus-25 Yd 39,660
1 2017 Autocar (CNG) ACX McNeilus-25 Yd 39,660
7 2016 Autocar (CNG) ACX McNeilus-25 Yd 39,760
2 2016 Autocar (CNG) ACX McNeilus-25 Yd 41,240
3 2014 Peterbilt (CNG) 320 McNeilus-25 Yd 39,400
2 2006 Autocar WX-64 McNeilus-32 Yd 38,980
Total = 44
AUTOMATED SIDE LOAD TRASH & RECYCLE - 700/900
6 2020 Autocar (CNG) ACX 31Yd 35,680
11 2019 Autocar (CNG) ACX 31Yd 35,680
5 2018 Autocar (CNG) ACX 31Yd 35,680
9 2017 Autocar (CNG) ACX 31Yd 35,680
4 2016 Autocar (CNG) ACX 31Yd 35,680
1 2014 Mack (CNG) GU633 31Yd 35,300
Total =36
RESIDENTIAL REAR LOAD - 500
2 | 2014 Peterbilt (CNG) | 320 McNeilus-20 Yd 27,180
Total =2

CwD)
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Updated 03.20.2020 Since 1984
TARE
QTY YEAR MAKE MODEL BODY WEIGHT
FRONT LOAD - 300
4 2020 Autocar (CNG) ACX McNeilus-40Yd 40,180
5 2019 Autocar (CNG) ACX McNeilus-40Yd 40,180
3 2019 Peterbilt (CNG) 520 McNeilus-40 Yd 42,640
6 2018 Autocar (CNG) ACX McNeilus-40 Yd 43,700
7 2017 Autocar (CNG) ACX McNeilus-40 Yd 40,180
4 2016 Autocar (CNG) ACX McNeilus-40Yd 40,180
2 2015 Autocar (CNG) ACX McNeilus-40 Yd 40,180
2 2014 Mack (CNG) MRU633 New Way-40 Yd 40,180
3 2012 Peterbilt (CNG) 320 McNeilus-40 Yd 40,180
1 2009 Mack MRU613 McNeilus-40Yd 39,860
Total =37
ROLL OFF - 400
5 2020 Peterbilt (CNG) 348 G&H 29,000
3 2019 Peterbilt (CNG) 348 G&H 29,000
5 2019 Peterbilt (CNG) 348 G&H 25,240
3 2019 Kenworth (CNG) 440 G&H 28,700
2 2018 Peterbilt (CNG) 348 G&H 28,700
2 2017 Peterbilt (CNG) 348 G&H 27,920
2 2016 Peterbilt (CNG) 365 ISL-G G&H 27,920
2 2016 Peterbilt (CNG) 348 Galbreath 28,700
1 2016 Kenworth (CNG) T440 Galbreath 27,920
1 2015 Peterbilt (CNG) 365 ISL-G Galbreath 27,920
1 2013 Peterbilt (CNG) 365 ISL-G G&H 28,440
1 2012 Freightliner M2-106 G&H 29,940
2 2012 Mack GU-813 G&H 30,100
1 2011 Mack GU-813 G&H 30,100
2 2010 Mack GU-813 G&H 29,300
1 2009 Mack MRU613 G&H 26,840
Total =34
CONTAINER - 100
1 2021 Peterbilt 348 G&H 14,180
1 2008 Freightliner M2-106 KPAC 14,680
1 2007 Freightliner M2-106 KPAC 14,180
1 2006 Peterbilt 348 KPAC 14,180
Total =3

Total Vehicles Performing Residential/Commercial Operations = 156

CwD)
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Maintenance

CWD performs the vast majority of the repair and maintenance of our fleet and operates our truck
maintenance facility two (2) shifts per day, six (6) days a week. We take great pride in the
assurance that all our vehicles receive regularly scheduled preventative maintenance by trained
technicians. Our Fleet Manager has earned the Master Automotive Service Excellence
certification in support of CWD’s dedication to the safe operation of our vehicles.

Preventative maintenance performed per vehicle based on usage:

*Oil Change every 750 hours

*Anti-Freeze every 5,200 hours

*Hydraulic Oil every 2,600 hours

*Differential Fluid every 2,600 hours

Inspection of brakes, tires, hoses and drive shafts every 150 hours

Maintenance being done on a CWD employee refurbishing
front load truck an 8-yard front load can
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On-site Paint Booth

In order to maintain both the condition
and visual appeal of our vehicles,
CWD has installed an on-site
truck/container paint facility.

In addition to a formal paint schedule
all vehicles are washed on a regular
basis so the communities we serve can
be proud of the trucks that are
conducting business in their city.

CWD On-site Container Paint Facility

Before and After

CwD)
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Compressed Natural Gas (CNG)

Community Waste Disposal entered the Compressed Natural Gas (CNG) market in 2012 by
purchasing five CNG trucks. Currently, we have over 65 CNG Vehicles and continue to expand
our fleet to be 100% CNG.

In 2015, Community Waste Disposal opened an on-site Compressed Natural Gas (CNG) fueling

station. This two million dollar investment allows CWD to be more environmentally friendly. It

also enables us to continue expanding our CNG vehicle fleet and save money, which in turn will
save the customer money. CWD is the only privately owned waste and recycling company in the
Metroplex with its own CNG station!

Community Waste Disposal.com
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Customer Service Community

Customer Service is what CWD was founded on. It is our first thought in the morning and our last thought
at night. From the beginning it has been our most important priority. As a customer, you should never
expect less than the best and we, at CWD, strive every day to exceed your expectations. Keeping the
importance of our customer base in the forefront is a way of life and as a means to that end, CWD has
formed a Customer Service Community by bringing together our operations management, dispatch and
customer service. This allows us to maximize our ability to handle any situation in the most effective
manner possible. Residents will never be sent to a random “call center” in an unknown location. Our
customer service associates live and work in the Dallas/ Fort Worth metroplex and are familiar with your
area and services you rely on. When a resident calls CWD, a customer service associate will quickly assess
the situation and alert the appropriate dispatcher or operations manager to expedite a solution. This
approach is achievable because CWD’s Customer Service Community is all housed under one roof, with
customer service being no more than 10 feet from dispatch, operations management and driver check in
area. This means ultra fast information turnaround for all of your needs. This is one more CWD advantage,
local business, local employees, local resolutions. We feel the first word in our name is the most important,
Community Waste Disposal.

Our office will be open Monday through Friday, 7:30 a.m.-5:30 p.m. and from 8:00 a.m-2:00 p.m. on
Saturday with qualified service representatives available to answer questions, as well as experienced field
supervisors to oversee the daily operations. All requests and concerns are entered into our customer
database (Desert Micro Route Manager) for documentation and tracking. Our Customer Service associates
are trained extensively to answer and resolve all issues and concerns promptly. Because they are aware of
what is occurring each and every day within our Operations Department, we are able to contact our
customers to let them know of a problem before they are even aware of it.

’]iu

il e

Customer Service, Operations Management Customer Service takes a call
and Dispatch work together
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CWD’s Customer Service Policy

It is CWD’s mission to enforce this proactive communication as our standard operating procedure. CWD’s
operations managers can be reached by cell phone for immediate response to city officials and commercial
customers having emergency situations. Our customer service lines are open five and one-half days for all

customer questions, and after hours voicemail is available 24/7 for all other calls.

CWD's basic guidelines for customer service are as follows:

Scheduled Customers

By close of business on their scheduled service day

On-Call Customers

Within one business day (24 hours) of their call

Missed Collection
(trash, recycling, bulk)
or Cart Delivery

L.

2.

Contact CWD before 12:00pm on scheduled service day: Receive same
day service.

Contact CWD after 12:00pm on scheduled service day if route driver is
still in the city : Receive same day service.

If driver is not in the city: Driver will return on next scheduled business
day when like services are being performed.

Day after scheduled service day-Contact CWD before 12:00pm: Receive
same day service.

Day after scheduled service day-Contact CWD after 12:00pm: Receive
service next scheduled business day when like services are being
performed.

Contact Information:

Eric Hoffman, Customer Service Manager, 972.392.9300 x 2280
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Reports

Municipal reports are provided at regular intervals ranging from daily to annually. The
following list of reports is currently being provided to 26 cities that are serviced by CWD.

Name Frequenc Information
q y Reported
Residential Tagged List Daily Out of compliance resident

Complaints for Period- Detail of complaints

Detail Monthly including residential
address

Revenue Calculations Monthly Dgtall of revenue rebate to
City for recycling

Municipal Recycling Monthly/Yearly # of homes and recycle

Program tonnage

Customer inquiries per

Customer Service Inquiries | Monthly/Yearly e G St

RDTI’s can include: a
Residential Driver vehicle accident, property
i Yearly . .
Incidents claim, reckless driving or
conduct complaint

Other reporting requirements can be addressed on an as-needed basis. CWD personnel will
discuss and attempt to accommodate all such requests.

ste Disposal.com .
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Electronic Tagged List

CWD uses Electronic Tagging as a mechanism to report unserviceable residential set outs.
Electronic Tagging is used when items placed for pick up are not program compliant and
therefore not serviceable. Real time reporting is the advantage to electronic tagging.

When needed, CWD’s customer service community will be informed of all pending issues.

Reporting on site violation Real time recording and forwarding to city

Confidential
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Residential Tagged List - Daily

The driver reports an out of compliance resident to the dispatcher which in real time
enters the violation and this report is sent to the City notating the infractions.

Residential "Tagged" Report

Yesterday
T30 SUTTER
SM02Z01T T:10:05AM PER MURO - NOTHING OUT FOR SERVICE
1006 BARRYMORE
SIR2017 T:18:4BAM PER CHRIS- NOTHING OUT FOR SERVICE
1203 PHILIP
SR2017 5:59:18PM LOOSE GRASS CLIPPINGS IN THE PLASTIC BAGS - PER JOSE MENA
1225 NEWBERRY
592017 7:04:40PM PER JOE - CARTS TO CLOSE TO THE GAS METER. UNABLE TO SERVICE
1230 IRVINE
SIA201T T03:34PM PER JOE - CARTS AGAINST FENCE. UNABLE TO SERVICE
1328 CALICHE TRL
592017 10:24:04AM PER CHRIS - RECYCLE CART CONTAMIMATED WITH TRASH
1406 FIELD DR
SME01T B3B0TAM PER JOSE - BRUSH IS LOOSE, NOT BUNDLED AND TIED
1407 BEL AIR DRIVE
BI2017 5:52:3TPM PER JOSE MENA - BAGS ARE INSIDE THER PROPERTY
1410 FIELD DR
SIR2017 9:55:4TAM PER CHRIS- NOTHING OUT FOR SERVICE
1415 5AN MATED
RIBM2017 5:53:12PM BAGS OF LOOSE GRASS CLIPPINGS MIXED WITH TRASH PER JOSE MENA
1444 LONE STAR COURT
BM/2017 4:51:41PM PER YASMELL LEON - LOOSE BRUSH
1601 PUTHAM
52017 2:52:21PM PER CHRIZ - RESIDENT HAS CONSTRUCTION WORK BEING DONE AT THIS HOME AND TRUCKS
BLOCKING THE ALLEY WAY
1704 ASBURY DR
SIR20T T341TAM PER ANTONIO- NOTHING OUT FOR SERVICE
S/OI2017  B-20-03AM DRIVER WENT BY AGAIN CAR IS STILL PARKED TOO FAR IN THE ALLEY
502017 6:26:42PM PER AGUSTIM - 2ND ATTEMPT THE TRASH CART WAS STILL BLOCKED BY A VEHICLE

cCwD
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Municipal Recycling Program — Monthly/Yearly

A monthly and yearly report is sent showing the number of homes, recycle tonnage
totals and pounds per home.

CWD)) Municipal Recycling Program

Communily Waste Disposal.com

Single Stream Recycling

Participation in the Residential Curbside Recycling Program continues to demonstrate that residents of the
City of are dedicated to the preservation of the Texas environment for future generations.

The chart below details the statistics of the CWD Residential Curbside Recycling Program.

May-18  Apr-18 Mar-18 Feb-18 Jan-18 Dec-17 Nov-17 Oct-17 Sep-17 Aug-17 Jul-17

Jun-17
Homes 28412 28412 28405 28333 28240 28218 28218 28081 28319 28135 28118 28117
Cart Tons 70175 63721 66669 54919 62688 60203 59363 54276 54776 67761 65675 83557
Cardboard Tons 1.62 1.62 486 3.84 1.93 1.28 1.80 3.14 3.62 578 7.36 3.48

Compost Tons 32081 29994 46687 10533 179.32 25321 22975 156.93 15406 17757 22356 24399
Total Tonnage 1024.18 93877 113842 628.13 808.13 856.52 82518 70283 70544 86096 88767 1083.04
PPH 72.09 66.08 80.16 4434 57.23 60.71 58.49 50.06 49.82 61.20 63.14 77.04

J
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Since 1984

Customer Service Inquiries — Monthly/Yearly

Customer inquiries per 1,000 service opportunities are compiled and reported monthly
and yearly with historical data included.

) Municipal Service Inquiries

Community Waste Dispos:

Residential Solid Waste Services

The Solid Waste Industry has a standard service inquiry ratio of 1.0 inquiries per 1,000 service opportunities.

May-19  Apr-19 Mar-19 Feb-19 Jan-19 Dec-18 Nov-18 Oct-18 Sep-18 Aug-18 Jul-18 Jun-18
Service Opportunities 12470 12453 12401 12,341 12263 12,167 12,115 12063 11,994 11865 11,726 11674
Service Inquiries 4 2 1 0 3 1 1 2 1 17 5 0
Per 1,000 Service Opps 0.32 0.16 0.08 0.00 0.24 0.08 0.08 0.17 0.08337 143 043 0.00

CwWD)
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Since 1984

Complaints for Period — Detail - Monthly

On a monthly basis, a detailed report of complaints, including residential addresses is
sent to the City chronicling the previous month’s activity.

CWD)) Customer Service Inquiries - Detail

Community Waste Disposal.com
S 1984

Good Service is Good Business

CWD's Customer Service Community is available to provide solutions via phone or online. Our efficient team is here to
support the City of and we continually strive for top-notch performance to ensure residents receive the most value
out of their waste and recycling services.

City Account Complaints for the Period of 05/01/2019 - 05/31/2019

Account Address Service Type Service Code
105627-179 448 GEREN DR RESI-BULK RESI R/IL BULK
105627-179 448 GEREN DR RESI-BULK RESI R/L BULK

Total 2
105627-418 815 LAKERIDGE DR RESI-TRASH NOTE

Total 1
105627-263 506 AUSTIN RESI-TRASH SERVICE TRASH CART

Total 1

Grand Total 4

CwWD)
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Since 1984

Revenue Calculation - Monthly

On a monthly basis, a detailed report of recycle tons and rebate to the city is calculated and

sent in the below format.

Total Tons Received by CWD

Per Ton Processing Fee & Transportation Fee (Note 1)

Total Processing Fee

Commodity
ONP
occ
Mixed Paper
Aluminum
SteelTin
PETE
HDPE - Natural
HDPE - Colored
Mixed Plastic
Mixed Glass
Residue

Note 2) Per ton rebate cannot exceed $40 per ton

Note 3) SMP stands for Secondary Materials Pricing, PPI stands for "Pulp & Paper Industry”

forward and must be brought back to a zero before compensation to the city begins or resumes..

Community Waste Disposal
City of
April 2017
Revenue Calculations
202.75
] 74.28 | Adj Annually |
$ 15,062.30
Adj Annually] Adjusted Monthly
Pricing Published Value
Component % Structure $ Per Ton Total $ Tons

14.32%] PPI-#38 Southwest Hi 3 10000) % 2,903.00 2903
20.19%| PPI#11 Southwest Hi $ 17500) % 7,164 .50 4094
10.11%] PPI Mixed Paper #2 Hi $ gooo| 1,845.00 2050
0.79%] SMP - Region & Houston High | § 60000) $ 960.00 1.60
1.56%] SMP - Region & Houston High | § 500 § 15.80 316
3.51%] SMP - Region & Houston High | § 26000) § 1,851.20 712
1.18%] SMP - Region & Houston High | $ 710.00 3 1,696.90 2:39
0.92%)] SMP - Region & Houston High | § 490.00 k] 916.30 1.87
0.20%] SMP - Region & Houston High | § 40.00 k] 16.40 0.41
15.02% ] = $ = 3045
32.20% 3 2479 s {1,618.29) 65.28
100.00% ] 77.69 k] 15,750.81 20275

Total Gross Recycle Revenue 3§ 15,750.81

Less Total Processing Fees  § (15,062.30)

Net Amount Due CWD if Revenue Has a Negative Value ] 688 51

50% Revenue Share to City if Value Is a Positive Amount S 344.26

340 PerTon
MNote 1) Processing & Transportation Fees will be adjusted annually based on CPIU, Disposal and Fuel increases
Note 4) City will never be required to pay contractor for negative revenue values. Any negative values will carry
CommunityWaste Disposal.com .
Confidential
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Residential Driver Incidents - Yearly

RDTI’s can include: a vehicle accident, property claim, reckless driving or conduct
complaint and are presented yearly in an Annual Review form to the City at a
Council meeting.

Residential Driver Incident

Per 100,000 Service Opportunities

RDI’s can include: a vehicle accident, property claim,
reckless driving or conduct complaint

1.00

0.90

0.80

0.70

0.60

0.52 0.49
£
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Working Together To Bring You More (CWD

Commumity Wasts Discoss! com
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CWD Mobile App

Since 1984

The CWD mobile app is available from both the Apple Store and from Google Play.
Introduced in 2019, it gives users the ability to easily manage their trash and recycling

accounts on the go!

The CWD
Mobile App

is HERE!

CWD Mobile lets you
easily manage your
trash and recycling
accounts! While on the
go, you can:

Pay your bill

Schedule service

View your service schedule
Report a missed pickup
Schedule a container repair
Receive weather and service alerts
More

It’s easy to register with CWD Mobile!
Simply specify whether you're a
Residential or Commercial/Industrial
customer and provide the required
information.

Let CWD Mobile help simplify your
trash and recycling needs!

What's New

Version 1.1

Subtitle update.

Your Account

Preview

Log\n 1o

emalAddress

password o

Version Histary

9mo ago

J
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Since 1984

Residential Collection Services

CWD began offering curbside recycling programs in 1992 for municipalities in a six-
county North Texas Council of Governments area. We currently serve 28 municipalities
with curbside programs that include combinations of refuse, recyclables and yard waste
recycling. Having received awards from both local and state organizations, we are
consistently recognized for our efforts to educate citizens about the benefits of recycling.

Residents utilize 95-gallon carts for their refuse and recycling services. These carts display
CWD’s logo and phone number and are free of any city-specific or other markings.
Residents are assessed replacement fees for lost or stolen carts.

Rear load semi-automated cart collection Fully automated ASL cart collection

CwD)
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Since 1984

Residential Collection Services

Recycling

95 or 65 Gallon Cart service is our most
popular residential recycling option. All
recyclables are commingled and placed in
the 95 or 65 gallon cart and placed at
curbside for service.

18 Gallon Bin service is a commingled
recycling opportunity available as a weekly
service to residents. Lids are provided upon
request.

Blue Bag service is a program where
dedicated collection containers are not
needed. Recyclables are placed in a blue
tinted recyclable bags and placed at curbside
for service. Cardboard is placed beneath the
bag for collection.

Confidential
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Since 1984

CNG Vehicles

Community Waste Disposal is a proud environmental steward with the most comprehensive

waste and recycling programs in the industry. To further our green initiatives, in 2012 CWD

purchased the largest privately owned fleet of Compressed Natural Gas (CNG) vehicles used for waste
management in the Dallas Fort Worth Metroplex. CWD has been awarded the 2014 Keep America
Beautiful Community Improvement Award and the 2013 Keep Texas Beautiful Ebby Halliday/Maurice
Acres Business/Industry Improvement Award for the green project and other waste minimization

programs.
Compared to the standard diesel trucks used by other companies, the CNG vehicles in CWD’s fleet:

» Cut greenhouse gases (carbon, methane and nitrous oxide) by up to 25 percent.

» Eliminate 225 metric tons of greenhouse gas emissions each year, per five (5) CNG vehicles.
This is equal to taking 370 vehicles off the road each day.

* Reduce smog-causing nitrogen oxides by 50 percent or more.

* Cut particulate matter emissions by 90-95 percent.

* Run more quietly, leading to less noise pollution.

 Contribute to a smaller carbon footprint (the total amount of greenhouse gas emissions) overall.
Greenhouse gases have been linked to global warming and climate change.

+ Are less expensive to operate, since natural gas costs 40% less than diesel.

CWD plans to convert our entire fleet to CNG within the next three years.

Currently, CWD has over 165 trucks in its fleet. With CWD’s current rate of growth, it is anticipated
that in 10 years there will be in excess of 225 trucks in the fleet. The introduction of CWD’s new
environmentally friendly trucks is supported by Bruckner’s Mack; Clean Energy Fuels; McNeilus Truck
& Manufacturing, an Oshkosh Corporation company; and Peterbilt Motor Company.

CwD)
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Since 1984

Residential Bulk Collection Services

CWD’s Bulk service includes items that weigh less than 50 pounds, and do not exceed 4 x
4 x 8 feet. The items must not require more than two men to lift and handle with ease.
Acceptable Bulk items include appliances and furniture. All other Bulk items must be
containerized as demonstrated below. Please refer to the Executive Summary (Tab 2 in this
document) for details about your specific bulk and/or brush program.

Loose remodeling, demolition, and carpeting materials will not be collected as part of the
standard bulk collection service. Volumes of bulk items will be limited as documented in
the Executive Summary. If a resident has volumes that exceed the standard program, a
CWD supervisor will provide an “Excess,” or “Out of Compliance” price quotation.

Containerized debris 2’ x 2’ x 4,’ These materials exceed the
weighing less than 50 [bs. specifications of normal bulk
collection service

Bulk being picked up by two
CWD employees

CwD)
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Residential Brush Collection Services

Loose Brush: All limbs must be placed
with trunks parallel to the street, but not
blocking the sidewalk. No limbs shall be
greater than six (6) inches in diameter,
weigh more than 50 lbs. or be longer than
10 feet. Brush piles must be free of all
foreign debris.

Example of loose brush and how to
position next to street

Bundled Brush: Tree, shrub or brush
trimmings must be securely tied together
forming an easily handled package not
exceeding a size of 2’ x 2 x 4’ or 50 Ibs.
in weight. Brush piles must be free of all
foreign debris.

Example of how tree, shrub or brush
trimmings should be bundled

CwD)
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Residential Door Side Collection Services
Household Hazardous Waste & Used Electronics

Household Hazardous Waste (HHW) & Used Electronics Residential Door Side Collection
is an additional service CWD provides to residents so that home-generated waste, including
household hazardous waste, can be safely and easily disposed of or recycled. Door side
collection is an effective avenue to encourage participation by those who cannot or will not
drive to events or drop off locations. Upon request, CWD will provide all residents door
side HHW & Used Electronics collection services and will provide a collection kit,
instructions and a collection date to the resident.

HH & EW TIME LINE
EASY & CONVENIENT EFFICIENT & IMPACTFUL

The following describes ine HH & EW process and how you and
CWD can properly dispose of House Hold & Elecironic
Waste.

The HH & EW package is then put fogether to be mailed fo the 2. If o confainer lecks. boag it and label it. Place all customers place of residence.
Iobeled items into the bag: do not overfill it.

A customer that is wanting fo dispose of their HH & EW can cali

. One of CWD's fiendly customer service representatives will then 3 Once the packet arrives the resident can then place their .o
collect the customer's address and information. 5 Household Hazardous Waste in their 30-galion bag. seal, & label it « * The waste is then brought to CWD then disposed of propery.

RO

apPO0000
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X-treme Green Events

Community Waste Disposal can provide an agreed to number of events within the city
limits. Each “One Stop” event is staffed with licensed and trained CWD employees and
includes: set up, collection, supervision, cleanup and disassembly.

During this event, we process the following materials:

* Household Hazardous Waste

* Used Electronics, Including CRTs
* Scrap Metal

* Tires

* On Site Document Shredding

CWD personnel will handle all TCEQ permits, transportation and disposal. Each event
will be open to City/Town residents from 8:00 am — 1:00 pm.

P
smf‘:g?m
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HAZWOPER
CWD Employees are Trained and Certified

40 Hour HAZWOPER Training is required for employees who perform activities that
expose or potentially expose them to hazardous materials. This course is specifically
designed for workers who are involved in clean-up operations, emergency operations,
storage, disposal or treatment of hazardous materials.

CWD has multiple employees trained and approved by these standards to ensure that you
and your community are safe and protected from these dangerous materials.

It takes many hours and a considerable investment to perform these tasks. CWD would
love to handle this for you! CWD has the experience, manpower, and resources to ensure a
worry-free community clean up.

Trained and Certified:
Charles Johns
Dave Lucas
Robert Medigovich

Community Waste Disposal.com
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Bryan W. Shaw, Ph.D., Chairman
‘Toby Baker, Commissioner
Zak Covar, Executive Director

TEXAS COMMISSION ON ENWRONMEN'[‘AL QuaALITY
Protecting Texas by Reducing and Pr Polly

7 October 2013

Dale Pound

Community Waste Disposal, LP
2010 California Crossing Rd
Dallas, TX 75220

Dear Mr. Pound,

The Texas Commission on Environmental Quality (TCEQ) acknowledges the receipt of a
Notification for a Household Hazardous Waste Collection Event and accompanying
material on September 25, 2013. Pursuant to notification requirements in 30 TAC
335.403, the information must be submitted at least 45 days prior to conducting the
following household hazardous waste collection activities:

Collection Program: Establishment of an HHW Permanent Facility
Address: 1990 California Crossing Road, Dallas, Texas 75220

Please note that this letter serves simply to notify you that the information received is
administratively complete and does not serve as approval of activities. All operations
under the collection program must comply, at minimum, with 30 TAC 335 Subchapter
N. The operator, Community Waste Disposal, LP, in compliance with Subchapter N,
must also report on the material received under this collection program by April 1, 2014
and every year until such time as the facility ceases operations.

Please be aware that this collection may be subject to regulations in other program areas
within the TCEQ as well as external regulatory authorities (e.g. OSHA, DOT, TCEQ Used
OiI Program, etc). Sample guidance can be found at

ttp://www.teeq.texas gov/p2/hhw/howto html. If vou need any additional assistance,
please call me at (512) 239-3104 or email me at mpi@mmnmghnm@tsmiuw
at your convenience.

Sincerely,

Stephanie Cunningha:;

Texas Commission on Environmental Quality
Pollution Prevention and Education, MC-108

P. O. Box 13087
Austin, TX 78711-3087

P.0. Box 13087 * Austin, Texas 78711-3087 * 512-239-1000 * tceq.texas.gov

How is our customer service?  teeq.texas.gov/customersurvey
prinded on recythed pager

CwD
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CWD’s Award Winning Yard Waste Recycling Program

CWD implemented its first residential Yard Waste recycling program in 1997. The
community and CWD were honored by the Texas Corporate Recycling Council in 1999
and the Recycling Coalition of Texas in 2002 for promoting the best residential Yard Waste
recycling program in Texas.

Residents may place grass clippings and leaves, and brush tied in 4’ x 2’ bundles out for
collection. Grass and leaves must be deposited in brown biodegradable bags prior to pickup
and bundled brush must not weigh more than 40 pounds.

Yard Waste driver servicing Yard Waste in trailer Yard Waste recycling set-outs
recycling set-outs

Holiday Collection

Residents will receive residential services
one day after a recognized holiday. If a
recognized holiday falls on a service day,
then all service will be pushed back one
service day. For example, if Christmas falls
on Tuesday, then Tuesday service will be
performed on Wednesday, and Wednesday
service will be on Thursday. This will
continue until all residents have been
serviced.

Christmas trees being chipped by CWD chipper

CwD)
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Residential Cart Cleaning Service by CartWash.com

CartWash.com is a Dallas-based service company that high-pressure washes, sanitizes and
deodorizes trash and recycle carts for residential customers. The CartWash.com team has
specialized equipment to clean and sanitize residential carts.

CartWash.com was created to further meet the need of residents in the communities that
CWD serves along with those in surrounding communities.

Green, hassle-free cleaning...
right up your alley

CALL TO SCHEDULE
214. 391 9300

CALL TO SCHEDULE -

214 391,300,

Environmentally Friendly Sanitary Service Kills FreshLmr nder  HighPowered Heatsd  Cleansin 30 Seconds Recovery Wastewater
Matural Solvents  Germs, Fungi, Viruses Scen Premium Water {on average) System

Make your trash and recycling carts look like new! CartWash.com offers a state-of-the-art
pressure washing process that will have your carts clean and germ-free inside and out.

Your carts will look and smell better than when you first received them. Our system is
environmentally friendly and kills more than 99.9% of germs, fungi and viruses.

CwD)
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Commercial Services

What started in 1984 with two men and one truck has become a multi-million dollar
company that employs more than 260 non-union people serving thousands of commercial
customers. Community Waste Disposal, L.P., is locally owned and operated, and is the
largest non-public waste disposal company in the Dallas/Ft. Worth area.

The first service offered by CWD was side-load service to Dallas area apartment
complexes, a service that is still offered only by Community Waste Disposal. Front load
and roll off services were added in 1986 and 1987.

35 yard self contained compactor being CWD front load truck servicing an
serviced by CWD roll-off truck eight-yard can

In 1989 we developed and implemented office paper recycling programs that are currently
employed by 175 of our customers, thus diverting 750 tons per month from landfills.
These customers include many of the area’s largest property management companies:

CB Richard Ellis, Granite Properties, Capstar Commercial Real Estate, Cousins Properties,
Holt Lunsford, Parmenter Realty Partners, Jones Lang LaSalle, Harwood International,
Transwestern Commercial Services, and Stream Realty Partners.
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Apartment Collection Services

Apartment Recycling

There are many opportunities for apartment communities to participate in recycling. CWD
offers the most comprehensive recycling initiatives in the industry. Single Stream recycling
is the most popular program. Residents place all recyclables in one container. This includes
items #1-7 except #6 (Styrofoam). CWD also provides recycling educational flyers to help
residents with the most up to date recycling “Do’s and Don’ts”.

Single stream recycling container

Get Educaiec.i About
Recycling!

OK fo Recycle

» Piastic Bags
» Styrofoom & "To Go” Ce«lumm

» Packing Peanuts

PRINT out a full-size copy of the recycling
chart at www.CWD.J0

SOLUTIONS FOR SUSTAINABLE LIVING

'WHAT Happens To Recyclables?

» Glass bottles become sew glass bottles.

A turned back inte
is 1

0 CWD js using b nonw
rocycling program
called
Most

\\\ lI are samply [lul in our
one Single Strea:
nmyenn. can. without

MVC sorting is

much i by m recyelars

T, aluminuis, plastic and all kinds of papar,

including newspapers, cardboard nnd junk mail,

can be tossed taguther. Some exceptsans include
fluorescent light bulbs, styrofoam, electronics nnd

plastic garden pots, which cannoe bo commingled.
For mars information please visit our website at

www.cwd.to
WHY Recycle?

Rocycling is u daily activity for more than
100 millivn Americuns and n great way to

indafinizely.

*Seend cane are used in oehor steol procuicty
such us car parts and construction matesials,
wnd can alu be recyeled over wnd over wgain

* Plastic bottlew are recycled into carpet,
clothing, nuto parts, und pow bottles

> Paper is rocyeled into new paper. Same grades
of paper can be recycled up to seven times.

DID You Know?

Recycling 1 ton of paper saves 17 mature troes.
7,000 pll..m of water, § cubie yards of Landfill
space, 2 barrels of ail, xnd 4000 kilowatt hours of
slectricity. This s anongh enersy t power the

pratect our and
weconvmy. Recycling saves resources,
prevonts pollution, supports pnbhe ‘hoalth,
and creates jobs. It saves money.

landfills, and best of all, (€% aasy.

T understand the valon of reycling, we

materials, to the manufucture of the

product, to its final disposal. Recycling
crentes u claard-Joop system where unwanted
products are roturnod back t manufacturers
for use in new products, This preveots the
pollution and destraction thas acewrs when
materials -like trees and precious metals-
e extracte) from the earth.

Acconding 10 the Enviranmental Protection
Agency, the national recyling rate is just 30%.
Incroasing matorinls veyeling in the US to 60%
<ould save the equivalent of 315 million barrels of
ail per yoar, Recyeln g e it iy mdnvldu-h
can make a difference, both locally and .

CwD)

bame far 5 months.

Recyeling one aluminum ean saves enou
anery 1o run & 100 watt light bulb far 20 hoar,
& computer for 3 hours, and a TV for 2 bours,

Amoricans throw away encugh alumiinum evary
month to rebuikd our entirs commercinl wir feet

Americans use 100 million tin und stoel cans
ach day.

We at CWD want you to Tive wel, recycle

often and save much with our new recycle

progeam! Get educated about recyeling by
visiting our website at wwwcowd to

CWD

PARTNERS IN RECYCLING.

Togrther, se can do our part o preserse the
s ment moww and for futury genrrationa

Community Waste Disposal.com

2

YOUR RECYCLE PROGRAM IS
NOW EASIER THAN EVER!

Commingled Recycling

Simply combine all of your
recyclables into our Single Stream
Recycling Can and let
do the rest.

Single Strean;
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Commercial Services

The range of services offered by CWD to its commercial customers is unequaled by any
other waste management vendor in the Metroplex.

Our front load services are available for trash and recycling. We offer a wide range of
container sizes and configurations to best suit the needs of each customer. Recycled
materials are brought to CWD’s 100,000 sq. ft. Materials Recovery Facility.

8 yard slotted container for cardboard front load compactor

CWD provides 2, 3, 4, 6, and 8 cubic yard front load trash containers. Several different
style 6 and 8 yard containers are available to recycle paper, cardboard, metal, aluminum,
tin and plastics.

4-sided enclosure with gate Front load container with
casters and lock

Customers with gates, casters, or 4-sided enclosures incur an extra service charge per
pickup.

3 Confidential
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Commercial Services

We now offer 95 Gallon Cart Recycling services for small offices! The ease of use of our award
winning commingled services is second to none. Just toss in your office recyclables including #1-7
except #6 (Styrofoam) and place at the curb for collection.

S I |' Placein clear-linediorunlinedidesktopireceptacle:

Pon en el bote de reciclar con forro claro.

Plastic Containers #1 - 5 & #7 Aluminum, Steel & Tin Containers Glass Bottles & Containers
(No Styrofoam) Latas de Aluminio, Acero y Estafio Botellas y Envases de Vidrio
Recipientes de Plastico Nimero Uno
hasta Siete (No Poliestireno)

Newspapers Corrugated Cardboard Mixed Paper
Periddicos & Boxboard Papel Mixtro
Cajas de Carton y Cartulina Gris

Placelinitrashireceptaclelwithiblackiliner
Pon en el bote de basura eoniforre negro.

IiNo!

Paper Towels, Facial & Toilet Tissue Wax-Coated Paper Drink Containers Plastic Bags & Packaging Food & Wet Waste
Toallas de Papel, Papel de Seda Recipientes de Papel Bolsas y Embalaje de Comida y Desperdicios
y Papel Higiénico Encerado para Bebidas Plastico Humedos

o
L =
Paper, Plastic & Styrofoam Serving Items Grass Clippings Shredded Paper

Platos, Tazas y Utensilios Recortes de Césped Papel en Trizas
de Servir de Papel, Poliestireno y Plastico

Mas "No” Materiales: Ceramica, Platos, Tazas de Café, Vidrios de
More “No" Materials: Ceramics, Dishes, Coffee Mugs, Drinking Glasses, Consumicion, Bombillas, Pyrex, Ninguna Basura Inflamable, Téxica,
Lightbulbs, Pyrex, Flammable, Toxic, Hazardous, Medical Waste and Syringes Peligrosa, Médica y Jeringuillas

J
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Commercial Services

Equally important for many of our commercial and/or industrial customers is our wide
range of roll-off containers: Stationary compactors with receiving containers, self-
contained compactors, and 20, 30, and 40 yard open tops. We can custom fit equipment to
maximize the efficiency of the customer’s available space. Roll-off services can be utilized
for either trash or recycling.

Roll off compactors 35 yard trash & recycle
20-40 yards compactors in dock area

Hydraulic cart dumper

Where contractor determines that hauling an individual roll off container will cause the
gross vehicle weight to exceed maximum license limits as approved by the State of Texas,
Contractor shall give notice to the Customer and adjust size of container and/or frequency
or service to achieve compliance with GVW limits. For all GVW pounds in excess of
54,000, Contractor may charge the customer two and one half (2.5) times the standard
disposal fee.

CwWD)
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Commercial Services

CWD’s sales team will personally begin visiting commercial customers in order to prepare
them for a smooth transition from their existing hauler to CWD, and to ascertain the proper
size of container along with the correct service frequency so that there is no interruption to

their service.

CwWD)
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List of Recently Disposed and Pending Litigation

CWD does not have any significant material litigation that is pending, been settled, or
disposed of within the past five (5) years. There has been no mediation, or alternate
dispute resolution in connection with solid waste collection or recycling services within
the past five (5) years.

CwD)
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History of Regulatory Compliance

There are no current or pending administrative orders against CWD by any federal, state, or
local law enforcement agency. CWD has not been cited, punished or reprimanded, settled
or disposed, any violations within the past three (3) years.

CwD)
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Since 1984

Safety Department Overview

Community Waste Disposal’s Safety Department has a detailed safety and
driving program. The program consists of:

*Written Statement of Safety Policy

*Mandatory Monthly Safety Meetings covering a variety of topics
*Written Accident Policy

*Written Safety Compliance Programs (OSHA and DOT)

*Hiring Policy

*Employee Orientation Outline

*Driver Training Outline

*Driver Safety Policy TOC

*SmartDrive Vehicle Safety/Camera System

2019 Commercial Trash and Recycling Guidelines

Please see the following pages for more information.
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Since 1984

CWD

®

DRIVER SAFETY POLICY

The purpose of this policy is to maximize driver safety and prevent incidents
involving the operation of company vehicles. This policy applies to all CWD
employees who may operate a company-owned, personal, or rental vehicle for
CWD business.

Table of Contents

1) Distracted Driving Summary Page 3
2) Cellphone & Other Electronic Device Policy Summary Page 3
3] Defensive Driving Techniques/Smith System Overview Page 3-5
4) Use of U-Turns Page 5
5) Accident/Injury Reporting Procedures Page 5-7
6) Container/Load Securement Procedures Page 7
7] Pre-Trip/Post-Trip Procedures Page 79
8] License/MVR Requirements Page 10
9) Drug & Alcohol Policy Summary Page 10-11
10) Rules for Operating CWD Vehicles and Equipment Page 11-12
11) Dress Code Summary Page 12-13
12) Scavenging Policy Summary Page 13
13) Landfill Procedures Summary Page 13
14) CNG/Diesel Fueling Procedures Summary Page 13-14
15) SmartDrive Policy Summary Page 14-15
16) DOT Hours of Service/Record of Duty Status Summary Page 15
17) Vehicle Fire Procedures Page 15

ACKNOWLEDGE RECEIPT OF POLICY AND ACCEPTACE CF POLICY

1, {employee name printed) acknowledge receiving a copy of CWD’s Driver Safety
Policy, acknowledge reading the policy, and agree to abide by the requirements of the policy at all times.

Employee Signature: Date:

Confidential
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Since 1984
CWD
Monthly Safety Meeting Topics
January Confined Space/Acc. Reporting/Safety Chains/Draining Air Tanks
February Drug & Alcohol Abuse/ Cell Phone Use & Distracted Driving
March Backing/Overhead Obstructions/Reporting Haz. Conditions (CYA)
April LOTO/Vehicle Inspections/T-MRF & Prohibited Items Training
May Fire Extinguishers/Fire Safety/Heat Stress/Hot Loads
June Hazard Com/Emergency Action Plan/Annual vacation
JuIy Smith System Overview/Fall Protection
August Back to School Safety/Truck Fires/CNG Fueling Proc./Welding
Septem ber Storm Water/Spill Prevention/Spill Reporting & Procedures
October Pre-Trip/Post Trip Inspections/DVIRs/Fork Lift & PIT
November Accident Reporting/MVAs/Workplace Violence
December Winter Driving Techniques/Cold Stresses & PPE

This list is only an outline. Any additional issues that come up or any safety concerns,
motor vehicle accidents, personal injuries, etc are also added as topics for the next
scheduled meeting.

P:\Safety\Compliance\Compliance letters-notices-resp bids\Bid Book Files\Monthly Safety Meeting Topics Bid Book.doc
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Since 1984

COMMUNITY WASTE DISPOSAL, L.P.

Since 1984
Section Subject Date Pages
ACCIDENT o e
SAFETY & AWARDS POLICY Revision 2 10F 2
Greg A. Roemer General Manager

POLICY:

All reports of accident damage, personal injury, property damage, reckless driving/conduct, citations or other safety
related reports, claims, or inquires involving CWD vehicles or employees will be handled through the CWD Safety
Department.

PURPOSE:
To centralize control and follow established specific guidelines for handling accident/injury claims.
PROCEDURE:

All calls conceming accident or injury claims, incidents involving property damage, reckless driving/conduct
complaints, or other safety related matters will be directed immediately to the designated personnel. They will assign
an accident file number and complete the CWD Accident First Report Form and forward it to the Safety Manager.

The Safety Manager will investigate accident/incident reports and when possible personally investigate the
accident/incident scene, contact the CWD employee, talk to any witnesses, take photographs, and obtain copies of
police reports when needed. Reckless Driving complaints and citations will be forwarded to the employees’ manager
for investigation.

On or before the 2*¢ Wednesday of each month the Safety Manager will prepare each accident/incident file to present
to the Accident Review Committee (ARC). The Accident Review Committee will consist of the General Manager,
affected employee’s Manager and the Safety Manager. Other members may compose or substitute for ARC
members when needed with approval of the General Manager. The Safety Manager will describe to the fullest
degree possible the events and causes which led to the accident/incident. Managers of employees with Reckless
Driving complaints and/or citations will present their investigative report. The ARC will consider all facts before
rendering a decision of Preventable, Non-Preventable, Preventable Not-Charged, or Complaint. The ARC will
review the employees past driving/accident history and administer the appropriate disciplinary action including
appropriate administration/investigative fees.

CwD
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Since 1984

COMMUNITY WASTE DISPOSAL, L.P.

Since 1984
Section Subject Date Pages
SAFETY & AWARDS ACCIDENT Revision 2 20F2
POLICY

If this is the 3™ or 4™ accident involving the employee and the Safety Manager’s investigation concludes that the
Accident Review Committee would likely rule the accident preventable or the accident/incident investigation shows
excessive negligence or severity, the Safety Manager will call an Emergency Accident Review Committee meeting
(EARC). The same member criteria will apply in the EARC as in the ARC. The EARC meeting should be
concluded within three working days of the accident/incident or as soon as possible.

If approved by the ARC or EARC the employee may elect to “buy out” any monetary losses associated with the
accident/incident, injury claim or personally complete the repairs themselves. (The Safety Manager will submit a
loss estimate pending receipt of the actual claim). If the employee elects to personally complete the repairs
themselves, then the Safety Manager must ensure that the repairs have been done to the satisfaction of the
complainant. If the employee elects to “buy out” the accident/incident or injury loss, then the employee must
complete the CWD Accident Buy Out Form. The ARC or EARC will determine the final buy out amount and
weekly buy out rate amount. Based on severity or negligence, the ARC or EARC may require an employee to “buy
out” a partial or total damage/claim monetary loss amount. The final amounts and/or conditions of the buy out will
be set by the ARC or EARC. The Safety Department will maintain a recommended buy out chart which must be
approved by the General Manager or President of CWD.

Right of Appeal:

Employees found to have had a preventable accident/injury by the ARC or EARC may appeal the committee
decision by submitting a written request for appeal within five working days of the preventable notification by the
Safety Manager. Appeals will be granted only if there is new information or evidence not available during the
original investigation. Appeals that are granted will be presented to the same ARC or EARC and will be heard on or
before the next scheduled ARC. Employees on suspension or who were terminated will not have the suspension or
termination deferred during the appeal process. If the committee reverses its original decision, any lost safety award
money due will be paid on the next safety award payment period. No compensation will be given for lost time
arising as the result of ARC or EARC reversal.

Normal Disciplinary Action: 12-month period

1% Preventable Accident/Injury- Verbal Warning

2" Preventable Accident/Injury- Written Warning
3" Preventable Accident/Injury- 3-day Suspension without pay
4" Preventable Accident/Injury- Immediate Termination

This does not preclude certain infractions from being severe or negligent enough to eliminate preliminary steps, or
even result in discharge after the first offense.

CwD
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CWD

Community Waste Disposal.com
Since 1984

Community Waste Disposal, L.P.

Health & Safety Compliance Programs

Table of Contents |
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Confined Space Entry Program

Contactor & Visitor Safety Program

Emergency Action Plan

Emergency Spill Response

Exposure Control Program — Blood-borne Pathogens
Fall Protection and Walking/Working Surfaces Program
Fire Prevention and Protection Program

Flammable and Combustible Liquids Program
Hazard Communication Program

Heat Stress & Cold Stress Prevention Program
Lockout/Tag out Program

Personal Protective Equipment Program
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Since 1984

COMMUNITY WASTE DISPOSAL, L.P.

Since 1984
Section Subject Date Pages
EMPLOYEE HIRING POLICY REVISION 7 10F 4
Hiring, Compensation, Other
Greg A. Roemer - President Dale Pound - Vice President

The Personnel Manager or his designee will be responsible for approving the hiring of all operation
employees. He will review applications, and along with system managers, conduct interviews of
applicants to verify that they meet all the qualifications of the position. The Personnel Manager or his
designee will schedule appointments for physicals, drug screen tests, employment verifications, and
obtain driving records of approved applicants. All operation new hires must meet one of the following
criteria.

TRUCK DRIVERS - are permitted to drive refuse/recycle and support vehicles on company business.
(Not authorized to drive CWD vehicles for personal use.)

L Minimum age: 23- for drivers of vehicles 26,001 Ibs. and over gross vehicle weight.
21- for drivers of vehicles 26,000 Ibs. and under gross vehicle weight.

2% Have a valid unrestricted Texas Commercial Driver’s License Class A or B for vehicles 26,001
Ibs. and over gross vehicle weight. Have a valid Commercial Driver’s License Class A, B, or
Class C Driver’s License for vehicles 26,000 lbs. and under gross vehicle weight.

3 Is able to pass a DOT physical examination.

4. Is able to pass a DOT pre-employment drug screen test.

5t Is able to pass a vehicle road test.

6. Must have 1 year verifiable CDL truck driving experience within the past 5 years, have
graduated from an accredited truck driving school for drivers of vehicles 26,001 Ibs. and over

gross vehicle weight, or demonstrate a combination of experience and skills and successfully
complete a CWD approved Alternative Driver Qualification Program.

7 Have no more than 3 moving violations within the past 3 years.
8. Have no more than 2 accidents within the past 3 years.
9. Must not have had a DWI conviction within the past 5 years.
10. Successtully pass a motor vehicle record check.

Page 1 of 4
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Since 1984

COMMUNITY WASTE DISPOSAL, L.P.

Since 1984
Section Subject Date Pages
EMPLOYEE HIRING POLICY REVISION 7 20F4
Hiring, Compensation, Other

1.

2.

9

10.

TRUCK SHOP MECHANICS CLASS “A”: are permitted to drive support vehicles on company
business with valid driver’s license. Operations vehicles are only to be driven to or from breakdown
sites, or to delivery or pick up sites, and only with appropriate required license. This category does not
permit the operation of a refuse vehicle for its intended purpose ie: running routes, delivering
containers, etc. The only exception would be operating a vehicle on CWD owned or leased property.

Minimum age: 23

Must have own hand tools.

Minimum three years truck repair experience.

Is able to pass a physical examination.

Is able to pass a pre-employment drug screen test.

Have a valid unrestricted Texas Commercial Driver’s License Class A or B for vehicles 26,001
Ibs. and over gross vehicle weight. Have a valid Commercial Driver’s License Class A, B, or
Class C Driver’s License for vehicles 26,000 Ibs. and under gross vehicle weight.

Must have no more than 3 moving violations within the past 3 years.

Have no more than 2 accidents within the past 3 years.

Must not have had a DWI conviction within the past 5 years.

Successfully pass a motor vehicle record check.

TRUCK SHOP MECHANICS CLASS “B”: are permitted to drive support vehicles on company
business with valid driver’s license. Operations vehicles are only to be driven to or from breakdown
sites, or to delivery or pick up sites, and only with appropriate required license. This category does not
permit the operation of a refuse vehicle for its intended purpose ie.: running routes, delivering
containers, etc. The only exception would be operating a vehicle on CWD owned or leased property.

1. Minimum age: 21

V] Must have own hand tools.

3 One to three years truck repair experience.
Page 2 of 4
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COMMUNITY WASTE DISPOSAL, L.P.

Since 1984
Section Subject Date Pages
EMPLOYEE HIRING POLICY REVISION 7 30r4
Hiring, Compensation, Other
4. Is able to pass a physical examination.
5i Is able to pass a pre-employment drug screen test.
6. Have a valid unrestricted Texas Commercial Driver’s License Class A or B for vehicles 26,001

Ibs. and over gross vehicle weight. Have a valid Commercial Driver’s License Class A, B, or
Class C Driver’s License for vehicles 26,000 lbs. and under gross vehicle weight.

% Must have no more than 3 moving violations within the past 3 years.
8. Must have no more than 2 accidents within the past 3 years.

9. Must not have had a DWI conviction within the past 5 years.

10. Successfully pass a motor vehicle record check.

TRUCK SHOP MECHANIC CLASS “C”, OTHER SHOP EMPLOYEES, MRF (PLANT), &
CONTAINER SHOP EMPLOYEE: arc permitted to drive support vehicles on company business
only with valid Class C or above license. They are not permitted to drive operations vehicles. The only
exception would be operating a vehicle on CWD owned or leased property.

1. Minimum age: 21
2% Is able to pass a physical examination.
3 Is able to pass a pre-employment drug screen test.

If a valid license is required for the employee’s position, then the following will also apply:

1. Must have no more than 3 moving violations within the past 3 years.
2. Must have no more than 2 accidents within the past 3 years.

B Must not have had a DWI conviction within the past 5 years.

4. Successfully pass a motor vehicle record check.

Respective Managers/Supervisors may conduct interviews and give road tests to an applicant that
qualifies for an open position in their system. The Personnel Manager will verify that the applicant
meets the above guidelines before that employee is presented with a conditional job offer.

Page 3 of 4
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COMMUNITY WASTE DISPOSAL, L.P.

Since 1984
Section Subject Date Pages
EMPLOYEE HIRING POLICY REVISION 7 40F 4
Hiring, Compensation, Other

1.

2

%

4.

5

1.

2

The following items must be completed before an applicant is hired:

Completed Employment Application.

Copy of Driver’s License/ID card or birth certificate, and social security card.
Completed physical examination documents.

Drug test results.

Background check results (if required).

Employees will not receive their first paycheck until the following items are complete and turned
over to the main office to become a part of the employee’s permanent file:

Completed I-9 form.
Completed W-4 form.
Signed Pre-employment Conditions form.

Profit Sharing document completed.

EMPLOYEE POSITIONS THAT REQUIRE A VALID DRIVER’S LICENSE

Employees must maintain a clear and valid driver’s license at all times. The employee’s driving record
must contentiously meet or exceed the minimum standards as describe in the hiring requirements.

The President, Vice President, or General Manager of CWD must approve any exceptions to the
above policy prior to employment.

Page 4 of 4
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Orientation Table of Contents

Blood-Bome Pathogens

Lock Out/Tag Out & Electrical Safety

CWD Drug & Alcohol Policy

Personal Protective Equipment (PPE)

CWD/DOT Vehicle Inspection Requirements
Accident Procedures

Landfill/Transfer Station Procedures

DOT Logging and Mandatory Break Requirements
Heat Stresses

Fire Safety

. Cell Phone Policy

CNG Fueling/Emergency Stop Procedures

. SWaP, SPCC, & Spill Cleanup Procedures

Hazard Comm. & Employee Right To Know

. Workplace Violence
. CWD Attendance/Time Away From Work Policy

. CWD Employee Handbook

Smith System Defensive Driving
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Employee/Driver Training Program

All new drivers attend a one-day orientation that includes a broad overview of
company policies and procedures, applicable OSHA/DOT laws, and defensive
driving techniques (Smith System). After this, new drivers are instructed by
managers/supervisors, shop personnel, and the safety department on the basic
operation and maintenance/care of vehicles. Next, new drivers ride with senior
drivers for several days to see what the daily job is like, its hazards, and what is
expected of the position. The new driver then switches roles and drives the
vehicle with a manager/supervisor/trainer riding with them. The supervisor
discusses with the new driver what they have learned up to that point, answer any
questions they may have, and provide any necessary coaching or further
instruction and continue to evaluate the driver’s performance and operation of the
vehicle/equipment.

Once the new driver has demonstrated they have sufficient knowledge and skill
to safely and effectively operate the vehicle and equipment, the
manager/supervisor/trainer completes a solo authorization form allowing the new
driver to drive by themselves. The new driver is then slowly given larger portions
of routes until they are safely and effectively completing an entire route or
assignment on their own. A manager/supervisor then completes two additional
route observations with the driver within 60 days of hire and an additional route
observation in response to any complaints or incidents or as necessary.

CwD)
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SmartDrive Safety System

Community Waste Disposal has been installing SmartDrive units in our
residential and commercial fleet vehicles for the past several years. With
approximately 140 units operational, SmartDrive is installed across the
majority of our fleet. Before being placed into operation, all new trucks get
SmartDrive units installed.

The SmartDrive system utilizes a combination of video footage, driver
intelligence, and personalized performance profiles to provide a
comprehensive view of risky driver behavior. This then gives CWD the ability
to correct driver training weaknesses to help make our drivers safer and more
efficient. This program has been effective in exonerating not-at-fault drivers
and reducing the frequency, severity, and financial impacts of preventable
collisions.

B e ——
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SMARTDRIVE’

Redluces collision

frequency up to 50%

= [ecreases liahility, physical
damane, workers' comp

= |mproves claims accuracy
and speeds resolution

Protects drivers
= |mproves driver safety
and security

= Exonerates not-at-fault
drivers

Decreases operational

cost of fleet management

= Reducesmaintenance
expense

* Conservesfuel through
safer, greenear driving

SmartDrive Safety™

Innovation in driver safety reduces
collisions and brings drivers home safely

Proven to reduce collision frequency by up to 50%

Fleets and drivers have a tough job on the road. Balancing strict government
‘ v safety requirernents and collision & oidance is not only challenging but can drain
=} financial resources andincrease operating costs,

SmartDrive Safety™ iz a safe driving performance program that enables flests

to redus ethe frequency, severity, and financialimpact of collisions. With the
combination ofvideo, driving inteligence and personalized performance profiles, SmartDrive
Safety provides flests a comprehensiee wiew of risky driving behawviar, diving themthe right
toolsto decrease preventahle caollisions and exonerate not-at-fault drivers --- all through an
easy to use managed service.

When collizions do occur, SmantDrive giv es fleets, safety managers and drivers atrue
understanding of what really happens anthe road, which helpsdeterming causality,
exonerates not-at-fault drivers, reduces liability and minimizes fraud. This information helps
professional driversreceive constructive feedbackto help therm operate their vehicles as
safely and efficiently as possible,

Prevention is real and proven.

Researchhas shown that for every 300 unsafe acts, there will be 28 minar collisions and one
rmajor callision. The key to eliminating major collisions istackling the unsafe behaviars,

Reduces collision frequency by up to 500
= Decreases liability, phy sical damage and workers' comp
* Improves claims accuracy and speeds resalution

Un=mi= Act=

Protects drivers finar Calizian=
= Improves driver safety and s curty ;
= Exoneratesnot-at-fault drivers 1 iajar Callisian=

Decreases operational cost
* Reduces maintenance expense
= Cansenes fuelthrough safer, eco driving



SmartDrive gives you complete insight
into what happens on the road.

As a fully-managed service, SmartDrive gives fleet and safety

managers a comprehensive performance program, arming
them with actionable driving intelligence and easy-to-use tools

necessary to respond to driver safety concerns in minutes.

We Record

Smar tDrive SmartRecorder

0

The SmartRecorder System is an innovative event
recording system, capturing comprehensive vehicle
data from risky driving behaviors. The SmartRecorder
is triggered by a three-axis accelerometer that
measures sudden movements such as swerving and
hard braking, and by a speed sensor that determines
when a driver exceeds a safe speed. Recorded

data includes video before and after the triggered
event, plus audio, location, speed, acceleration, and
engine data through the Engine Control Unit.

SmartRecorder 3 System

The most advanced vehicle event recorder.
Two-way video: 120% forward and 160 ° cab views
GPSlocating, speed from both GRS and enagine

Multiple accelerometers

ECU connection: SmartDrive supports industry standard
heavy-and light-duty J1938, J1708 and OB D |l interface

ot

cols Vehicle data includes speed, RPM, brake

status, throttle position and more

Instant Driver Feedback
LED lights alert drivergin real-time for better safety
and fuel efficiency. Drivers continuauslhy

self-improve on the road

VWe Review & Recommend

m

SmartDrive Expert Review'

The SmartDrive Expert Review is a 70+ point quality
safety review conducted by a highly trained staff of
SmartDrive safety analysts. The analysis combines
objective observations such as seat belt use, cell phone
use and obeying traffic laws, with common defensive
driving strategies like keeping a safe following distance
and scanning the driving environment. Individual
events are scored based on specific observations

and categorized by severity, making it easy for fleet
managers and supervisors to prioritize their actions.




SmartDrive Safety works
throgh a four-stage

continuous improvement
process. This unique Betler

approach uses Drivers
sophisticated driving

data collectionand

&

predictive analytics to
show fleet managers the
best opportunity to train

and reward drivers.

. You Respond

SmartDrive Response Center”

The SmartDrive Response Center makes it easy for
fleet, risk and safety managers to respond with instant,
online access to video clips, interactive reports and
easy coaching tools through the SmartDrive Response
Center —a fleet manager's destination for what's

really happening on the road. Pinpointing problem
areas and behaviors is easy with powerful filters

and integrated maps. Managers can easily retrieve
individual driver history and video events, resulting

in objective and prescriptive coaching sessions.

Collect
DrivingData

)

Real-tima
feadback

[ Y
.,
\ET

& Analyze

SMARTDRIVE

Improvement

Critleal
emall alerts

. and Reinforce

Successful SmartDrive customers engage in continuous
improvement, leveraging the easy-to-use tools and
interactive reports in the SmartDrive Response Center
to benchmark results over time. This makes it easy for
managers to reinforce excellent driving behaviors and
minimize the risks of collisions or other unwanted vehicle
incidents. SmartDrive helps improve relationships
between drivers and managers through reviewing
driving with video, like ‘game films’ in sports, for
accurate, confident coaching and faster learning.




SMARTORIVE’

Finally, a definitive picture of what actually happens.

SmartDrive is more effective than other driver safety programs at delivering sustained savings.

SmartDrive Safety Components:

SmartRecorder 3 System
Exterior and cab-facing video,
plus audio recording

Qur focus is on providing easy-to-use driving intelligence, enabling quick assessment of

what's really happening on the road to improve driving performance.

280 degree field of view
Accurate speed from endine computer

Capture video and much more

i i Location with integrated GPS
* Comprehensive forward and cab-facing

video, before and afterincident

Dual accelerometers (three-
axis maneuver detector and

« Accurate speed, location and vehicle 966 crash sensor)

telematics
* Advanced in-vehicle hardware
and online customer portal

Integrated nighttime illumination

Integrated rechargeable
backup battery (optional)

Get an accurate view of incident causality SmartDrive Expert Review™
* Reduces fraud and exonerates + 70+ point safety review

drivers when not at fault - Events are reviewed, scored
* Objective and prescriptive information and prioritized

tohone driver performance

SmartDrive Response Center™

« Customerwebsite for event review,
coaching and management

+ Powerful eventfilters and

Feel confident with SmartDrive Expert Review
integrated maps

* e record and review your events,
then deliver the resultsto the
SmartDrive Response Center

Integrated SmartDrive Event
Explorerfor quick, easy viewing

= Events are scored and assigned a severity

to quickly reveal your safety risks and SSMARTDR'VE'
the drivers who need assistance
SmartDrive Systems, Inc
9276 Scranton Road, Suite 500
San Diego, CAS2121
Phone: (858) 225-5550
See coaching opportunities quickly Toll-free (566) 447-5650
Fex: (858) 638-1757
info@smartdrive net

Email alerts notify supervisors and
managers as critical behaviors are identified

Simple, interactive dashboard and reports SmartDrive Systems UK
Toll Free: 0-808-189-1229

info@smartdrive net

Advanced event filters and integrated
maps to quickly pinpoint events

Effective three-step coaching process Copyright ©3012 SmarDrive Systerns, Ino
All ights reserved. SmartDrive, the SmartDrive
Logo, Smartdrive Operations, and SmartRecorder
are registered trademarks or trademarks of
SmartDnve Systems. All other brands and
product names are trademarks ar registered
trademarks of their respective owners.

i

www.smartdrive.net v0g12
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Annual Reports

CWD conducts an annual presentation to each of the municipalities that we serve.

This presentation provides a status update to the City Council and staff in regard to service
inquiries, recycling tonnage, methodologies, and community relations programs
implemented by CWD.

ayf KELLER
Pariners Sinoe 2010

City of Keller

CWD 2018 Annual Review

Community Waste Disposal.com

Greg Roemer presenting Example of Annual Report Information
an Annual Report
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CWD’s Award Winning Community Relations

CWD has the largest Compressed Natural Gas (CNG) fleet in the Dallas Fort Worth
metroplex since 2012. This fleet will eliminate 225 metric tons of green house gas
emissions annually. This is the equivalent of taking 370 vehicles off of North Texas roads
each day! (This information provided by the National Renewable Energy Laboratory)

COTTON BOWL

"
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Sam Coleman, Deputy Regional CNG Rear Load servicing recycling in Corinth
Administrator for the EPA at
Earth Day Dallas
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Since 1984

CWD’s Award Winning Community Relations

Being a locally owned company, CWD knows the value of a community. Community activities increase the
amount of recyclables being diverted from local landfills. CWD is committed to educating residents and
business customers on ways to recycle, including waste reduction and city cleanups. Our innovative recycling
education programs have increased the amount of recycled materials between 15 — 20% per month in the
cities we service. The following pages illustrate examples of CWD’s community relations programs that may
benefit your residents. CWD has received awards from several area recycling organizations.

Year

Association

Community Relations Award

2019

Allen-Fairview Chamber of Commerce

Community Partner of the Year

2019

North American Hazardous Materials
Management Association (NAHMMA)

Outstanding Industry Partner

2018

Greater Keller Chamber of Commerce

First-ever Eagle Award Given to CWD
Municipal Coordinator Robert Medigovich for
Demonstrating Leadership, Strength, and
Safety

2018

Balch Springs Chamber of Commerce

Business of the Year: Community
Involvement

2018

State of Texas Alliance for Recycling —
North Texas

Outstanding Sustainable Management
Program

2017

Town of Little Elm Chamber

Finalist, Community Partner of the Year

2017

Keller Greater Area Chamber

Finalist, Community Service

2017

Keep Little EIm Beautiful

Business Partner of the Year

2017

Keep Texas Beautiful

Green Programs Certificate of Merit

2016

Keller Greater Area Chamber

Large Business of the Year

2016

Keep Texas Beautiful

Green Business Certificate of Merit

2016

Dallas Business Journal

12t ranked Family Owned Business in the
Metroplex

2015

Keep America Beautiful

Community Improvement National Award for
Recycling and Waste Minimization

2014

Keep Texas Beautiful

CWD and Dallas Earth Day — First Place,
Civic Organization Award

2014

Keller Greater Area Chamber

Community Leadership Award

CwD)
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CWD’s Award Winning Community Relations

Continued

Year Association Community Relations Award
2013 Ebby Halliday and Maurice Acers — Keep Texas Business/Industry Innovative Award
Beautiful
Greater DFW Recycling Alliance Outstand{ng Recyc.lmg Partnersl}lp Award (in
2013 Leadershin Awards partnership with City of Azle, City of Forney,
P AW Town of Little Elm and City of Wylic)
2013 Allen-Fairview Chamber of Commerce Chairman’s Award
2012 Greater DFW Recycling Alliance Outstanding Recycling Special Event — Earth
Leadership Award Day Dallas
Ebby Halliday and Maurice Acers — Keep . .
2011 Texas Beautiful Business/Industry — First Place
2011 State of Texas Alliance for Recycling Earth Day Dallas, Inc. & Community Waste
Leadership Award Disposal — Outstanding Partnership
2011 North Texas Corporate Recycling Environmental Leadership (Involvement in the
Association Green Award Community through Partnerships)
i _ th
2010 Keep Dallas Beautiful Eartl}Fest Environmental — Earth Day 40
Anniversary
2009 Ebby Halliday — Keep Texas Beautiful Business of the Year
2008 Greater Dallas Recycling Alliance Business over 100 Employees
. . Environmental Leadership (in partnership with
2008 Texas Alliance for Recycling City of Allen)
North Texas Corporate Recycling Community Volunteer — Business over 100
2008 Y .
Association Employees, Green3 Competition
2006 Ebby Halliday — Keep Texas Beautiful Business of the Year
2001- . . . .
2007 North Texas Recycling Best Recycling Education Programs in the area
1998- . . .
2000 Ebby Halliday — Keep Texas Beautiful Business of the Year

CwD)
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CWD’s Award Winning Community Relations
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Community Waste Disposal.com

The Allen-Fairview Chamber recognized Community Waste Disposal as the winner of the
Community Partner Award for 2019. This award was granted by the Awards Committee from
nominations, and is given in recognition of corporate generosity of time, talent, in-kind and
financial contributions.
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CWD’s Award Winning Community Relations

i

M MA NAHMMA is committed
A ‘ ‘ ooz e product stewardship.

American Hazardous Mg s

OUTSTANDING gement Assaciatio
INDUSTRY PARTNER

N\ ommunity
e A\ Waste
N Disposal

N\
N

N\, 2019

ovide solutions
s

Victoria Hodge
- 2 NAHMMA President

Robert Medigovich
GWD Municipal Coordinator

> ‘ #

North American Hazardous Materials
Management Association

Victoria Hodge, NAHMMA President, presents Community Waste Disposal with an
Outstanding Industry Partner Award for 2019. Accepting the award is CWD Municipal
Coordinator, Robert Medigovich.
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CWD’s Award Winning Community Relations

AREA CHAMBERS OF COMMERCE RECOGNIZE CWD

THE BALCH SPRINGS CHAMBER OF COMMERCE ROBERT MEDIGOVICH RECEIVED KELLER CHAMBER'S
RECOGNIZED CWD AS 2018 BUSINESS OF THE YEAR FIRST-EVER EAGLE AWARD FOR DEMONSTRATING
FOR COMMUNITY INVOLVEMENT LEADERSHIP, STRENGTH AND SAFETY

iS BALCH SPRI} & BALcH SprinGs
= 7

BRRRE (N G 5 55

SPRINGS

Left: The Balch Springs Chamber of Commerce recognized CWD as
2018 Business of the Year for Community Involvement

Right: The Greater Keller Chamber of Commerce awarded CWD’s Robert Medigovich its
first-ever Eagle Award, given for demonstrating leadership, strength, and safety.

mmunity Waste Disposal.com
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CWD’s Award Winning Community Relations

Town of Little Elm, serviced by CWD, was awarded the Rachael Green Sustainability
Leadership Award by the State of Texas Alliance for Recycling (STAR).

North American Hazardous Materials
Management Association

(NAHMMA) recognized Community
Waste Disposal for our innovative
“X-treme Green Event” and Curbside
Household Hazardous and Used
Electronic Collection programs.

The following cities actively
participate in these programs through
CWD: City of Azle, City of Corinth,
City of Farmersville, City of Forney,
City of Wylie, Town of Addison and
Town of Little Elm.

, 8 ‘ Confidential
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CWD’s Award Winning Community Relations

Lo AMERICA KEEP AMERICA
-UL x BEAUTIFUL * BEAUTIFUL *

Town of Little Elm and Little

Elm ISD distinguished itself
e awnc: for its outstanding

community work on the

“Going Green” Program,
which targeted students and
the community to increase
recycling.

P AMERIC
AUTIFUL

KEEP AMERICA

BEAUTIFUL Keep America Beautiful

2015

Town of Little Elm was honored by
Keep Texas Beautiful for their
outstanding residential waste program
at the 2015 Keep Texas Beautiful
conference.

: 9 - Confidential
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CWD’s Award Winning Community Relations

North Texas|
Corporate
Recycling

Association

CWD'’s Greg Roemer and Steve Polasek of the City of Keller receiving
Recognition form the North Texas Corporate Recycling Association

CWD was awarded the 2014
Community Leadership Award by
the Greater Keller Chamber of
Commerce.

Rudy Martinez, President and CEO,
Greater Keller Chamber of
Commerce, presenting award to

CWD Staff.

10 Confidential
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CWD’s Award Winning Community Relations
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KEEP AMERIC/
* J BEAUTIFUL
AMERICA *
mFUL X
KEEP AMERICA
* BEAUTIFUL
> AMERICA *
\UTIFUL

CWD won the 2015 Keep America
Beautiful Community Improvement
National Award for Recycling and Waste
Minimization

City of Keller Staff members,
Donna Brenham and Elizabeth
Gergely receiving the North
Texas Recycling Association for
Best Compost Program.

‘ 11 ‘ Confidential
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CWD’s Award Winning Community Relations

CWD won the 2013 Chairman’s Award from the Allen/Fairview Chamber of Commerce.
CWD has been servicing the residents of Allen since 1997. CWD's environmental
programs helped Allen residents and businesses divert over 11,000 tons per year of
recyclables from the land[fill resulting in a savings of 3464,478 in disposal cost.

CWD won the Ebby Halliday & Maurice Acres
Business/Industry Award Innovation Award 2013.

Keep Texas Beautiful awarded CWD this State honor for our
commitment to a better environment for future Texans. CWD’s
“Clean Air For The Future” and “Extreme Green Event” will
allow improve the air quality in the Dallas-Forth Worth Area.
CWD has purchased 8 Compressed Natural Gas Vehicles, and
these environmentally friendly clean air vehicles will reduce
nitrogen oxides by 50% and particulate matter emission s by 90-
95%.

i 12 o Confidential
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CWD’s Award Winning Community Relations

=V”“”””ﬂﬂm

CWD's Robert Medigovich and Earth Day Dallas
Manager, Tim Taylor receiving the Keep Texas
Beautiful Award for Best Environmental Event.

CWD and Earth Day Dallas partnered to make the
annual event in Dallas the “Largest Earth Day
Event” in Texas a “Green Event”

CWD'’s Robert Medigovich, and Greg Roemer,
President, receiving the North Texas Recycling
Association award from Sam Bates,

for an outstanding Internal Recycling program.

CWD'’s Robert Medigovich received
the Ebby Halliday/Maurice Acer
Business and Industry Award from
Keep Texas Beautiful

T Confidential
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CWD’s Award Winning Community Relations

Larry Hagman aka J.R. Ewing from the television show Dallas” and Major Nelson from
“I Dream of Jeanie” doing his part and recycling at the largest Earth Day Event in the 40
year history.

CwD)

Community Waste Disposal.com
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CWD has worked with Earth Day Dallas, now called EarthX, since 2011 helping to make the
Largest Earth Day Event in Texas a “Green Event.”

Community Waste Disposal.com
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CWD’s Award Winning Community Relations

CWD receiving award for environmental Town of Little Elm receiving Outstanding
programs from “Keep Texas Beautiful” and Youth in Public Education award from
Ebby Halliday Greater DFW Recycling Council

CWD and City of Dallas staff educating Dallas Mayor Laura Miller at Earth Day Event

residents at community event

mmunity Waste Disposal.com

16 Confidential



Community Waste Disposal.com

Since 1984

CWD’s Award Winning Community Relations

Mayor of Allen, Steve Terrell and President
of CWD, Greg Roemer, receiving the Texas
Corporate Recycling Council Award for

CWD receiving State of Texas Alliance
for Recycling award — “Outstanding

Recycling Partnership” C ity Relati
ommunity Relations.

Robert Medigovich receiving the Recycling Chamber of Commerce President Emily
Alliance of Texas 2006 Environmental Mitchel and Steve Mathews awarding CWD
Excellence Award for Community Relations Business of the Year in 2005.

CwWD)

17 e Confidential



Community Waste Disposal.com

Since 1984

Educational Recycling Vehicles

Many municipalities contemplate how to convey a daily recycling message to its residents.
CWD has answered this question with “wrapped” recycling vehicles that can increase
recycling tonnage by local communities.

CWD has partnered with municipalities to “deco-wrapped” ASL recycling vehicles. These
trucks are used daily, acting as a reminder for all residents to participate in the local
recycling program. This educational medium has increased recycling tonnage by 15%.

The educational recycling message is
on both sides of this vehicle

CWD is excited to initiate and educate with diverse tools that aid cities in their recycling
programs. CWD recently revealed the newest additions to our Community Relations and
Awareness efforts in the cities of Allen and Azle: Green-themed recycling collection
vehicles. Colorful cartoon characters engage even the youngest residents, encouraging
everyone to do their part for the planet.

The city of Azle utilizes the new URV3 Donna Kliewer, recycling
rear load recycle truck coordinator for the City of Allen

CwD)
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CWD’s Award Winning Community Relations

CWD making Old Town Keller’s
Crawfish Krawl
a “Green” Event

CWD making 2014 Taste of Keller CWD making Keller Rock the
a “Green” Event Park a “Green” Event

CommunityWaste Disposal.com
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S
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Recycling Services
Provided by

i Ymunity Waste

Earthfest 2010

CWD making Allen USA Celebration the largest
Zero Waste Event in North Texas

CwD)

Community Waste Disposal.com
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CWD’s Award Winning Community Relations

CWD-sponsored “dunking cage” at CWD Participates in Euless Annual
Town of Little Elm’s autumn festival. Community Christmas Parade

‘ 21 ‘ Confidential
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THIS
RDADSWAY
1 —
| ADOPTABLE |
FOR INFORMATION | =

CALL
ll  214-500-4555 LR

" You Have
A Cl Recycled \'b

CWD staff participating in the Adopt a CWD staff working with Northern Lights
Highway program in Allen community to benefit Allen Community
Outreach.

CwD)
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lexas Recycling Day Events

CWD partners with communities on Texas
Recycling Day Events

Residents recycling at KAB board member loads recyclables
Texas Recycling Day event. at Recycling Day event.

CwD)

Community Waste Disposal.com
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Recycling vehicle in nighttime holiday parade
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CWD’s Award Winning Community Relations
Signage

CWD takes communication to a new level with holiday sign placement for residents.
Signage is placed throughout each city outlining the temporary service schedule. This, in
addition to newspaper ads and billing inserts, assures the cities that holiday service
schedules are communicated consistently and effectively; one more medium that enables
CWD to become part of the community.

CWD personnel placing sign at a high visibility
intersection.

Notice posted at residential intersection. Community Entrances Are Included

CwD)

Community Waste Disposal.com
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Partnering with all the municipalities we serve, CWD launched a “Katrina” Recycling
Program in October of 2005. For the entire month of October, 2005, CWD donated 10
dollars per ton of recyclable materials collected to the American Red Cross to benefit the
victims of hurricane Katrina. To publicize the event, CWD advertised in The Dallas
Morning News and local suburban newspapers, and also transmitted public service
announcements over local radio stations.

The recycling results were astonishing! The City of Dallas and other municipalities to
which we provide recycling services increased their recycling 15% more than the previous
month’s volume, and the increase in public awareness further increased recycling tonnage
over the following three months.

October is
Recycling for

Katrina Relief
Month in

DALLAS

You can help the
Hurricane Katrina evacuees by
recycling more at the curb!

D CwD

o oaLss  CommuniyVasteDisposaleom

During October 2005, for every ton of materials recycled o Red Cross
in your city’s curbside recycling program, .
Community Waste Disposal will donate Twanty-One Thousand Four Hundred Sis
$10 to the American Red Cross. = /

+ American 5 Bt yute o B Rt Famd A

Red Cross #ibi000025: TROOMBEO3SAES ¢akb

Recycle More so the American
Red Cross can Help More!

For more information, call CWD at 972.392.9300 ext. 228.

Dallas Morning News Katrina relief Greg Roemer, President of CWD, presenting a check in
advertisement, September, 2005. the amount of $21,465 to Cheryl-Sutterfield Jones,
Dallas area director of American Red Cross.

CwD)
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Startup Campaigns

A successful transition begins with good communication. Each city has different needs;
therefore no two plans are exactly alike. CWD management understands this and will
customize a plan just for you.

This will begin by us assembling a team of City and CWD personnel. At the first meeting
we will learn more about your town and perhaps submit a Possible Transition Summary.

The following timeline is an example of the Prosper, Texas plan which had a service start
date of Feb 1:

Drivers, CSR and Support Staff Hired and
’ Training Begins

Oct 24
CWD & Town Transition Update Meeting #4
> Dec13
Purchase Orders for Trucks, Carts and Commercial FEL and Roll Off Swaps Begin
’ Containers " Jan2
Aug 17
Town Approves Communication CWD Begins Deliverying Poly Carts
» Contract Signed . (Brochures, Flyers, etc.) Jan 25
Aug 17 Nov 13
CWD & Town Transition Update
CWD & Town Transition Update Meeting #1 CWD & Town Transition Update Meeting #3 Meeting #5 FINAL
Aug 23 ’ Nov 22 Jan 25
CWD & TownTransition Update Meeting #2 CWD Visits First Commercial Customer New Service Begins
’Sep 20 ’ Nov 26 ’Fehl

2019

-CWD D ! [ icati
BRI T <-; ;- Oct 26

About Service Transition

-CWD Visits All Commercial Customers m Nov 26 - Dec 21

-Commercial Customer Transition [FEL and Roll Off) 18 days Jan 2-Jan 25
-DI']-V?I, CSR and Support Staff 24 days S

Training

-CWD Delivers Residential & Commercial Poly Carts Jan 25 - Jan 31

CwD)
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Startup Campaigns

Aug 17  Sign Contract

Aug 17 Purchase Orders for Trucks, Carts, Containers

Brand New Trucks
(3 ASL and 1 Front Load)

Aug 23 Meet with City Staff — Transition Mtg #1

Sep 20  Meet with City Staff — Transition Mtg #2

192 Front Load Dumpsters
Staged and Ready for Delivery
Oct 24  Begin Personnel Training

Nov 22  Meet with City Staff — Transition Mtg #3

CWD Management Conducting
Classroom Instruction

CwD)

Community Waste Disposal.com
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Startup Campaigns

Nov 26 Begin Visits to All Commercial Accounts

Dec 13  Meet with City Staff — Transition Mtg #4

Introduction Letters from the
Town Delivered to Businesses

Jan 2 Begin Swaps for Comm FEL and Roll Offs

Jan 25  Begin Delivery of Residential Carts
and Instructions

16,000 95-Gallon New Trash and
Recycling Carts staged in Town

Jan 25  Meet with City Staff — Final Transition Mtg

Feb 1 Start Service

Residential Carts and Service
Instructions Delivered by CWD

CwD)

Community Waste Disposal.com

3 Confidential



Community Waste Disposal.com

Since 1984

Startup Campaigns

In recent years, CWD staff have successfully implemented services in several municipalities.

Most recently:

City Start Date Previous Vendor
Frisco West January 2020 Republic Services
Princeton June 2019 Waste Connections
Sachse April 2019 Republic Services
Prosper February 2019 Waste Connections
Red Oak January 2019 Waste Connections
McLendon-Chisholm January 2019 Waste Connections
Ovilla December 2018 Waste Connections
Highland Village September 2018 Waste Management
Colleyville November 2017 Waste Connections
Castle Hills October 2017 Waste Management
Van Alstyne March 2017 Allied/Republic
Shady Shores May 2016 Waste Management
Farmers Branch April 2016 Waste Management
Lancaster February 2016 Allied/Republic
Addison November 2015 Waste Management
Lavon June 2014 Progressive (IESI)
Windmill Farms January 2014 Waste Management

We encourage you to contact these and other cities to learn more about their transitions.
Contact information can be found behind Tab 6.

CwD)
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We Can Handle Anything
You Throw at Us

CWD

®
Community Waste Disposal.com
Since 1984

2010 California Crossing Road Dallas Texas 75220
Phone 972.392.9300 Fax 972.392.9301
CommunityWasteDisposal.com



