
Updated Potential
Financial Impact 
of COVID-19



Reassessing Vulnerabilities
• General Fund

• Sales Tax
• Mixed Beverage Tax
• Taxable values
• Operating Expenditures
• Fund Balance

• Airport Fund
• Fuel Flowage Fees
• Rental Income
• Working Capital

• Hotel Fund
• Hotel Occupancy Taxes
• Fund Balance
• Operating expenditures

• Utility Fund
• Water and Sewer Revenue
• Working Capital
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Historical Context

• Reviewing the Effects of Other Crisis’
• 9/11
• Great Recession

• Data
• Sales Tax fell by 10% and took three year’s to fully recover
• Taxable values fell the second year following each crisis and did not 

fully recover for three years
• Airport rental income fell by 10% and did not fully recover for three 

years
• Hotel Occupancy taxes fell by 25% and did not fully recover for three 

years
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Moving Forward

• Revised Assumptions for the future
• Recovery time of 18-36 months
• 10% sales tax loss
• 25% hotel occupancy tax loss
• 4.5% airport rental revenue loss and 29% fuel flowage revenue loss
• 0% decrease in Water Revenue and Sewer Revenue
• Slow recovery based on developed model and full recovery of the 

economy
• Potentially will require significant reductions in expenditures and/or 

changes in priorities
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General Fund Analysis
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Budget Original Estimate Revised Estimate Planning
2019-2020 2019-2020 Changes 2019-2020 2020-2021

BEGINNING FUND BALANCE (1) 18,084,229$            20,588,244$            -$                           20,588,244$            18,751,123$            

REVENUES:
Ad valorem Taxes (2) 18,752,174$            18,502,174$            74,019$                  18,576,193$            19,649,750$            
Sales Taxes (3) 13,700,000             12,695,145             898,151                  13,593,296             12,330,000             
Mixed Beverage Taxes (4) 1,140,000               440,000                  210,000                  650,000                  1,026,000               
Other Revenue (5) 5,501,490               5,765,361               774,754                  6,540,115               5,880,950               

TOTAL REVENUE 39,093,664$            37,402,680$            1,956,924$             39,359,604$            38,886,700$            

TOTAL AVAILABLE RESOURCES 57,177,893$            57,990,924$            1,956,924$             59,947,848$            57,637,823$            

ENDING FUND BALANCES 14,058,797$            16,492,812$            2,258,311$             18,751,123$            TBD

Fund Balance Percentage 36.0% 43.5% 49.9% TBD

Planned Surplus / (Planned Drawdown) (4,025,432)              (4,095,432)              (1,837,121)              TBD

(1) Ending FY19 Fund Balance was $2,504,015 more than anticipated; planning beginning fund balance for FY21 is $4,608,992 higher than anticipated
(2) Delinquent refunds exceeding budget by $290k and current taxes exceeding the budget by $95k in FY20; 3.5% increase for FY21 plus new properties
(3) Decrease of $250k per month less positive variance to date of $893,296 in FY20, 10% reduction for FY21
(4) Decrease of $490,000 in FY20; 10% decrease in FY21 
(5) Total other revenue sources positive variance in FY20; 7% increase in FY21


General Fund

		TOWN OF ADDISON

		GENERAL FUND



						Budget		Original Estimate				Revised Estimate		Planning

						2019-2020		2019-2020		Changes		2019-2020		2020-2021



		BEGINNING FUND BALANCE (1)				$   18,084,229		$   20,588,244		$   -		$   20,588,244		$   18,751,123



		REVENUES:

				Ad valorem Taxes (2)		$   18,752,174		$   18,502,174		$   74,019		$   18,576,193		$   19,649,750

				Sales Taxes (3)		13,700,000		12,695,145		898,151		13,593,296		12,330,000

				Mixed Beverage Taxes (4)		1,140,000		440,000		210,000		650,000		1,026,000

				Other Revenue (5)		5,501,490		5,765,361		774,754		6,540,115		5,880,950

		TOTAL REVENUE				$   39,093,664		$   37,402,680		$   1,956,924		$   39,359,604		$   38,886,700



		TOTAL AVAILABLE RESOURCES				$   57,177,893		$   57,990,924		$   1,956,924		$   59,947,848		$   57,637,823



		EXPENDITURES:

				Personnel Services (6)		$   25,208,310		$   24,752,726		$   (301,387)		$   24,451,339		$   24,907,785

				Supplies (7)		1,403,397		1,283,397		-		1,283,397		1,440,564

				Maintenance (8)		3,453,368		3,333,368		-		3,333,368		3,560,637

				Contractual Services (9)		7,509,948		7,035,948		-		7,035,948		7,280,118

				Capital Replacement / Lease (10)		1,410,673		1,410,673		-		1,410,673		1,423,868

				Capital Outlay		73,000		73,000		-		73,000		-

		TOTAL EXPENDITURES				$   39,058,696		$   37,889,112		$   (301,387)		$   37,587,725		$   38,612,972



		OTHER (SOURCES)/USES:

				Transfer to Self-Funded Projects Fund (11)		4,015,400		3,564,000		-		3,564,000		-

				Transfer to Infrastructure Investment Fund		45,000		45,000		-		45,000		-

		TOTAL OTHER (SOURCES)/USES				$   4,060,400		$   3,609,000		$   -		$   3,609,000		$   -



		TOTAL OUTFLOWS OF RESOURCES				$   43,119,096		$   41,498,112		$   (301,387)		$   41,196,725		$   38,612,972



		ENDING FUND BALANCES				$   14,058,797		$   16,492,812		$   2,258,311		$   18,751,123		TBD



		Fund Balance Percentage				36.0%		43.5%				49.9%		TBD



		Planned Surplus / (Planned Drawdown)				(4,025,432)		(4,095,432)				(1,837,121)		TBD



		(1)		Ending FY19 Fund Balance was $2,504,015 more than anticipated; planning beginning fund balance for FY21 is $4,608,992 higher than anticipated

		(2)		Delinquent refunds exceeding budget by $290k and current taxes exceeding the budget by $95k in FY20; 3.5% increase for FY21 plus new properties

		(3)		Decrease of $250k per month less positive variance to date of $893,296 in FY20, 10% reduction for FY21

		(4)		Decrease of $490,000 in FY20; 10% decrease in FY21 

		(5)		Total other revenue sources positive variance in FY20; 7% increase in FY21

		(6)		Personnel savings through June for FY20; 0% to 1.2% decrease in FY21

		(7)		Savings in office supplies and fuel for FY20; 2.6% increase in FY21

		(8)		Savings in Court Software Maintenance; 3.1% increase in FY21

		(9)		Savings from utilities, solid waste, audit and legal services, and special services and other costs in FY20; 3.1% decrease in FY21

		(10)		Flat in FY20; 0.9% increase in FY21

		(11)		Hold off on AAC Building Upgrades in FY20; $0 in FY21 estimated

		ECONOMIC DEVELOPMENT FUND TOTAL





AAC

		Emp #		Last Name		First Name		Location Description		Job Class Description		Hire Date		Pay Rate		Vacation Hours		Holiday Hours		Leave Balance Liability		Employee Portion of Benefits Bi-Weekly		Bi-weekly Pay		Bi-weekly Benefits		Bi-Weekly Total		Unemployment Cost (Max)

		  1119		WILEY		RAYMOND		ATHLETIC CLUB		FACILITY ATTENDANT/CUSTODIAN		05/03/1993		$   19.50		83.1033		0		$   1,620.85		$   8.00		$   1,560.32		$   598.88		$   2,159.20		$   10,547.76

		  1135		ROGERS		RANDALL		ATHLETIC CLUB DIRECTOR		ASSISTANT DIRECTOR OF RECREATI		02/24/1995		$   51.99		121.3611		0		$   6,309.56		$   8.00		$   4,320.74		$   1,008.57		$   5,329.31		$   13,546.00

		  1136		WHITE		PATRICK		ATHLETIC CLUB		RECREATION SUPERVISOR		04/10/1995		$   35.03		154.5797		0		$   5,414.31		$   8.00		$   2,802.08		$   770.51		$   3,572.59		$   13,546.00

		  1219		ISRAEL		DEENA		ATHLETIC CLUB		RECREATION SUPERVISOR		10/28/1999		$   34.36		94.0290		0		$   3,230.37		$   8.00		$   2,748.40		$   772.98		$   3,521.38		$   13,546.00

		  1372		CARMON		DARRELL		ATHLETIC CLUB		CUSTODIAN		03/31/2003		$   19.50		124.1893		0		$   2,422.19		$   152.00		$   1,560.32		$   718.65		$   2,278.97		$   10,547.76

		  1387		POLLARD		JUSTIN		ATHLETIC CLUB		FITNESS SUPERVISOR		05/23/2003		$   31.53		118.0206		0		$   3,721.31		$   343.00		$   2,522.48		$   1,151.70		$   3,674.18		$   13,546.00

		  1786		STEWART-PRICE		SHARNICQUIA		ATHLETIC CLUB		DEPARTMENT ASSISTANT		08/23/2012		$   18.95		59.3773		0		$   1,125.20		$   8.00		$   1,516.00		$   522.19		$   2,038.19		$   10,248.16

		  1843		MURILLO		VANESSA		ATHLETIC CLUB		RECREATION ASSISTANT		12/21/2013		$   17.25		83.1413		0		$   1,434.10		$   8.00		$   1,379.92		$   537.28		$   1,917.20		$   9,328.26

		  1872		WEIR		ANNA		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		05/20/2019		$   16.84		23.0775		0		$   388.56		$   87.00		$   673.48		$   276.01		$   949.49		$   4,552.72

		  1957		ARMIJO		KAREN		ATHLETIC CLUB		CHILDCARE ASSISTANT (PT)		10/14/2015		$   16.69		82.1586		12		$   1,571.51		$   - 0		$   667.60		$   80.64		$   748.24		$   4,512.98

		  2024		SEIFERT		ERIN		ATHLETIC CLUB		RECREATION COORDINATOR		02/20/2017		$   21.72		82.4872		0		$   1,791.62		$   8.00		$   1,737.60		$   600.87		$   2,338.47		$   11,746.18

		  2045		BREEDIJK		MARTIN		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		10/18/2018		$   15.50		38.5400		0		$   597.37		$   - 0		$   620.00		$   94.52		$   714.52		$   4,191.20

		  2057		VASQUEZ		IXCHEL		ATHLETIC CLUB		CHILDCARE ASSISTANT (PT)		09/05/2017		$   15.97		62.6950		0		$   1,001.24		$   - 0		$   638.80		$   83.06		$   721.86		$   4,318.29

		  2059		RUIZ		VICTORIA		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		09/18/2017		$   16.12		7.9065		0		$   127.44		$   - 0		$   644.76		$   83.74		$   728.50		$   4,358.58

		  2084		DELLA MAESTRA		EMILIE		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		01/11/2020		$   15.05		10.7695		0		$   162.09		$   - 0		$   602.04		$   89.36		$   691.40		$   4,069.79

		  2166		CERVANTES		BRAYAN		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		01/27/2020		$   15.05		9.2310		0		$   138.95		$   - 0		$   602.08		$   72.05		$   674.13		$   4,070.06

																				Leave Balance Due		Bi-Weekly Cost						Bi-Weekly Savings		Pay Periods Remaining		Gross FY20 Savings		Unemployment (Max)		Net FY20 Savings

																				$   - 0		$   - 0						$   - 0		11		$   - 0		$   - 0		$   - 0





https://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=kro4XCn2JWSebJzTVmLAgtmVzafeBBoFEm%2FVdYVTnR8OLy3coPhd3kqq9KGBDrxuMM6bFjtEK3NjnY6mteHgmDArjjWqVX3XgMAXynwf4N8%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=%2FYTTl%2BryN4eJ57br7LrlC5Hdk%2B2ihESdS8tuVAAwIiFfjaPNMS5Fgkohra%2FzAcS6s3kmU%2FukhMB9hjUvffyHtkXk8Dr0qTQre%2F7IM%2Ffxzzg%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=YY2IPvyahTyWYa69OUyFvQdaiZaZeNnQPqn%2FJV0GUkgVepTvaj4Bc2rVMU5tzKJEcZseiINMw86En%2F5gVi3j8en9chBfv2QyAJrHR46HSxQ%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=gR7cDjU%2BKLOD9qRYlhrDfuhrSzmBAIZnNxgywnSCj2cNGMLWywodT%2B%2BehPR7k8q7G51pbbbeKoEDGqbwcNQETA91%2BYWOYLpYd77AbKJhsFM%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=IdvcgpAR%2Fo3xMBG%2FPWKrLZ%2Bbk3A8Q5%2FIV9OoWYBhKRCjA%2FgBfI1qon4V18ZmuReYhuwFv%2Bnuk7xokaQke9%2FVlss%2BAfn9HF4SBtZGurPtDnI%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=MyLARNZ1Sivg3UfBwMPBlCVFGtwpzOmpRCniMQMV3Y%2Fkg91gqtpqPGdP1fPFYyf897%2BAjAhF%2B7Ysm2hEF%2BWgr81DdBSknlAIsQsUCwVMzeU%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=eD3wEKTbJpgDa6KhbKsqzr590%2BL%2BzVesR93J7m%2BFxBkXdC3rR2YWjmS%2BMH6RpOsbk%2BV6lPZ3jiUNNe8wzgLbN%2Ffhh90djzToqvjhuYvusSw%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Lz9e7wGHU5lHmhHc7JKkWt8BJyknXtAasuIfq6uVdU0JXgY4963IiloUR515m6ub0NdyYvarlrbNYvVb0ehjy8reDGYWjB6pDFV5AmxFOJc%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=%2F13dszAsiwp2%2BoA7JCgV0fazYSkS9m37G1e5WaKbMMkFkzeB4qucdLrPy%2BVt0oCy7W0lVUFY44MJfDsIEQdLYDMhHaFBwHmGOr%2FZjkcom3Q%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=ZlYd6bVj0tMuO%2FAJP6NRot2X9Oy2g8hGjRv4vmqc7Cr5zdf799T9xE9Ta3%2Bw%2FacmluiuveTkNsKXj%2B%2BAwZUVv4PPJRkkfhaOg9SXgtl96r4%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=8bKXgNfG7LS%2BtpdD%2B4mOIWO8oqDyxkwbKat%2FII6pMtkc2mA76b4dY5TLJYx%2BytAFAffO8Mrow3F%2FRWs%2B2lX0MV3ScA2DsVZa5teB6gpI%2BiI%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=tf7LHp%2BWN7LgO%2BzIzy55UNj926eRV1965sh8JUcyTYYD0pE0EsOaVeiU3bv8K43SDg6dHQsVO04jh03e6sTl30%2BWxYqa4fUXmh1UgX%2BQyiw%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=o94i6WIkz6%2BAkXLLauBZq3jnqTGxuOXwPbTmCLYxKZKCf009RtDHws%2FpPmerE%2F%2FfQ5%2FFMyV96U92RG8io0u6KfMWHB2OjJik7J24PE57z%2B8%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=vWRElQiTvQO1NJkI2VtMmxwjgxyO1w%2BadKQ4ygj03ARyAEmm7ut1RRlmKnPjdNI%2B6mfLddqCMp5FOC5xwc9tjcDcwzFlEjfqHPJTx7ceZtg%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=xF%2Bf3PSpEalZIY4pjxaPkivEMk1mf0BNeKfD5U9%2B3ybLkA2f0g8lv2Kx4Z7I%2FHUT2hUxj81QmAsMDIMHXT%2Ba%2B51K%2BOEDK2K6X10Sjn0FIrU%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=77EP%2BmRtHaFSvTqIWc8URsVc4xB1bIATRtO1zBekdq1CWCpP5fjXRVQ%2BGfwO7mofw6m4zc%2Fbme0AFLidW7XHY1VFJULrkiq96OIpDRqWJ8g%3D

Hotel

		TOWN OF ADDISON

		HOTEL SPECIAL REVENUE FUND



						Budget		Original Estimate				Revised Estimate		Planning

						2019-20		2019-2020		Changes		2019-2020		2020-2021



		BEGINNING BALANCES (1)				$   3,026,502		$   3,449,095		$   -		$   3,449,095		$   2,482,720



		REVENUES:

				Hotel/Motel Occupancy Taxes (2)		$   5,540,000		$   2,439,228		$   560,772		$   3,000,000		$   4,155,000

				Proceeds from Special Events (3)		1,297,500		910,000		(717,408)		192,592		1,104,500

				Conference Centre Rental (4)		630,000		250,234		104,766		355,000		575,000

				Theatre Centre Rental (4)		77,000		46,498		13,502		60,000		77,000

				Interest Earnings and Other (5)		25,000		50,000		36,315		86,315		50,100

		TOTAL REVENUE				$   7,569,500		$   3,695,960		$   (2,053)		$   3,693,907		$   5,961,600



		TOTAL AVAILABLE RESOURCES				$   10,596,002		$   7,145,055		$   (2,053)		$   7,143,002		$   8,444,320



		EXPENDITURES:

				Addison Theatre Centre (6)		$   421,938		$   411,920		$   (63,884)		348,036		390,443

				Conference Centre (6)		1,152,735		1,029,051		$   (90,275)		938,776		1,087,267

				General Hotel Operations (6)		144,173		129,858		$   (44,331)		85,527		154,575

				Marketing (6)		1,134,939		1,119,769		$   (106,555)		1,013,214		1,138,723

				Performing Arts (6)		505,000		449,448		$   50,552		500,000		505,000

				Special Events (7)		2,812,567		2,069,390		$   (1,525,573)		543,817		2,405,808

				Special Events Operations (6)		998,354		919,086		$   (72,174)		846,912		926,010

		TOTAL EXPENDITURES				$   7,169,706		$   6,128,522		$   (1,852,240)		$   4,276,282		$   6,607,826



		OTHER (SOURCES)/USES:

				Transfer to Economic Development Fund (8)		$   768,000		$   384,000		$   -		$   384,000		$   384,000

		TOTAL OTHER (SOURCES)/USES				$   768,000		$   384,000		$   -		$   384,000		$   384,000



		TOTAL OUTFLOWS OF RESOURCES				$   7,937,706		$   6,512,522		$   (1,852,240)		$   4,660,282		$   6,991,826



		ENDING FUND BALANCES				$   2,658,296		$   632,533		$   1,850,187		$   2,482,720		$   1,452,494



		Fund Balance Percentage				37.1%		10.3%				58.1%		22.0%



		Surplus / Shortage				(368,206)		(2,816,562)				(966,375)		(1,030,226)



		(1)		Ending FY19 Fund Balance was $422,593 more than anticipated

		(2)		Year-to-date revenue through partial June collections, remainder of the year collections assumed at $80,000 per month; anticipate 25% reduction from FY20 budget in FY21

		(3)		Assuming Taste of Addison and Oktoberfest  is cancelled and Kaboom Town occurred on a limited basis in FY20; FY21 events resume as scheduled

		(4)		Year-to-date actuals for FY20; flat in FY21

		(5)		Slight increase in assumed interest based on actuals in FY20; flat in FY21

		(6)		Personnel savings in FY20; 0% in FY21

		(7)		Cancellation of Taste of Addison and Oktoberfest and limited Kaboom Town in FY20; FY21 assumes events resume

		(8)		Decrease transfer to Economic Development Fund by 50% in FY20 & FY21







ACC

		Emp #		Last Name		First Name		Location Description		Job Class Description		Hire Date		Pay Rate		Vacation Hours		Leave Balance Liability		Paid Portion of Benefits Bi-Weekly		Bi-weekly Pay		Unpaid Bi-weekly Benefits		Bi-Weekly Total		Unemployment Cost (Max)

		  1316		VALLES		RODRIGO		CONFERENCE CENTRE		SR CONFERENCE CENTRE ATTENDANT		10/24/2001		$23.71		102.0952		$2,420.37		$344.00		$1,896.56		$305.96		$1,896.56		$   12,820.75

		  1781		TAUTGES		JOSEPH		CONFERENCE CENTRE DIRECTOR		CONFERENCE CENTRE SUPERVISOR		02/14/2013		$32.08		28.0502		$899.82		$657.00		$2,566.32		$324.18		$2,566.32		$   13,546.00

		  1840		WHITE		ANSON		CONFERENCE CENTRE		CONFERENCE CENTRE ATTENDANT		11/06/2013		$15.87		153.8766		$2,442.02		$329.00		$1,269.60		$106.11		$1,269.60		$   8,582.50

		  1951		CERILLI		MONICA		CONFERENCE CENTRE		CONF CENTRE SALES COORDINATOR		08/17/2015		$25.01		101.2408		$2,532.34		$8.00		$2,001.04		$639.53		$2,640.57		$   13,527.03

		2077		PILAND		JACK		CONFERENCE CENTRE		THEATRE CENTRE SUPERVISOR		04/16/2018		$31.77		69.0810		$2,194.77		$246.00		$2,541.68		$920.99		$3,462.67		$   13,546.00

		  2149		BAILEY		EMMA		CONFERENCE CENTRE		CONF CENTRE EVENTS COORDINATOR		09/16/2019		$20.98		46.1550		$968.24		$876.00		$1,678.24		$198.56		$1,678.24		$   11,344.90

		  2157		LOPES		MONICA		CONFERENCE CENTRE		OFFICE ASSISTANT		12/02/2019		$14.34		33.8470		$485.20		$329.00		$1,146.80		$136.01		$1,146.80		$   7,752.37

		  2167		MAURO		TIAGO		CONFERENCE CENTRE		AUDIO/VISUAL TECHNICIAN		02/10/2020		$17.31		18.4620		$319.54		$329.00		$1,384.64		$164.06		$1,384.64		$   9,360.17

		  2168		LEVERETT		AUSTIN		CONFERENCE CENTRE		CONFERENCE CENTRE ATTENDANT		02/10/2020		$13.65		18.4620		$252.06		$329.00		$1,092.24		$129.67		$1,092.24		$   7,383.54

																		Leave Balance Due		Bi-Weekly Cost						Bi-Weekly Savings		Pay Periods Remaining		Gross FY20 Savings		Unemployment (Max)		Net FY20 Savings

																		$   7,787.25		$   3,193.00						$   11,034.40		11		$   121,378.40		$   70,790.22		$   50,588.18





https://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=RPS6UYrL8cdUDBfhC2H38S6ERq%2FDrCfklMhluFnjUzEqIFUNYENzEVvZM785UhnrheHMLp4fWB6UB7ooucdsBuOqz0miM2RnbAQOogy78iw%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=u47TE5ZGxBmQ%2Fg60g7F1DOSuCgqp%2FQ9rmSotliap9YXBrfFEdrnhXhOnuv3qRFA%2FD0a46eqguLk9%2FMAesRjyaEOanLjnjnkzmgCV1neGEBE%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=RMUCuYajQ%2Fcu8Jo%2FDMWCVSprMugIlAKicm1HsfJGfqkgHhG7e2%2F3y2vOyuRTm0r3ExBrut3LfYKD35PMHEH0wGGL9%2F528yYnt%2B%2FNQZf986U%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Gl9KOEX0heMBHh%2FS%2Fmyg%2BApeCPznwH6bSb02C2eT0oON%2BfQdsddQ1Tq63WZCAxlgW39dQBlhcCdtY5oeJylRtnvabn6UZlLpPudHsElrq0c%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=2VAGO7f9vlCTCXqZ3pmYPpdOqF5JEv%2Bjl%2FO6cBJAYPf6UzNsnWDvVyxjB2bfAlT%2FfkDIa8Xtor%2FyYGQ0ZcFRLP5TrjpzPM8L0SH34Q8LNVE%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Nnq4zy%2B48fzSwFcPDxB3j76vzIwLSuTzlRutcj2NVJTpSpZrIapwscJ9aqrGInm8FMauqjMx%2FnrEzzOUNG8TlAOn5SZcB8RKmzFUx75ickg%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Wnu5IJI35sj06QojkUNePXk7UeO%2FyrLBk4wvQYRosvSWb14XchwdPikFf7V%2FQI3t5t2634OmvLMCEyr5hsw4jbHPo72SxNadCVPU6VjjbSs%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=YPoyW2BXQjSePgTSCiJYaVSjxbWP3%2FHIyLjvULu7gtLnyEqVQ5J0TsEvPHBkyycHs03ZFUjYI0o3sodnHvolkJbHMyge8E6XuBTODMywtlk%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=F7Sx27UVtw5bWInTijUIUXZjX60RcpCEMjxFDHibM1uIEcxnbCH2PDYaTpOZhpjWqE5yMeUagdCAb4oWK2CetUTT8tV6MaPV2lWnhJNq5N8%3D

Marketing

		Emp #		Last Name		First Name		Job Class Description		Hire Date		Pay Rate		Vacation Hours		Leave Balance Liability		Employee Portion of Benefits Bi-Weekly		Bi-weekly Pay		Bi-weekly Benefits		Bi-Weekly Total		Unemployment Cost (Max)

		  1933		ROSENBLEETH		MARY		DIRECTOR PUBLIC COMMUNICATIONS		04/27/2015		$60.49		94.5154		$5,717.19		$343.00		$5,046.85		$1,349.73		$6,396.58		$   13,546.00

		  2012		CHO		CRYSTALL		MKTG & PUBLIC COMM SPECIALIST		12/06/2016		$32.13		60.1992		$1,934.20		$8.00		$2,570.40		$733.46		$3,303.86		$   13,546.00

																Leave Balance Due		Bi-Weekly Cost						Bi-Weekly Savings		Pay Periods Remaining		Gross FY20 Savings		Unemployment (Max)		Net FY20 Savings

																$   - 0		$   - 0						$   - 0		11		$   - 0		$   - 0		$   - 0



https://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Yz9ubPB4vscMdneIXrs%2B2vOV9manueoYR0B746%2FL2e7Pzvk2v%2FDmoziJmt8JirvfxfvaPVAx57Sviun8o2R5L9Zes0TDZTI%2BHo6DOh0igqo%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=i8Tq51Iid7uUa6mSTQQ%2BzWlDmCDGi8Q7kjolM7fN%2BRDALyJs2LEefEMntwT%2BYQCMcCRHxJ8U2ACP%2Fv6no0fOHqLJHnmLIxajzGH7BRWaWps%3D

SE

		Emp #		Last Name		First Name		Location Description		Job Class Description		Hire Date		Pay Rate		Vacation Hours		Leave Balance Liability		Paid Portion of Benefits Bi-Weekly		Bi-Weekly Pay		Unpaid Bi-weekly Benefits		Bi-Weekly Total

		  1721		MARSH		MONICA		SPECIAL EVENTS		SPECIAL EVENTS COORDINATOR		06/06/2011		$24.37		154.1932		$3,757.69		$8.00		$1,949.60		$642.43		$2,592.03		$   13,179.30

		  1925		SALDIVAR		YESENIA		SPECIAL EVENTS		SPECIAL EVENTS SUPERVISOR		03/02/2015		$29.80		28.5686		$851.40		$8.00		$2,384.16		$698.98		$3,083.14		$   13,546.00

		  2095		LEE		JASMINE		SPECIAL EVENTS DIRECTOR		DIRECTOR OF SPECIAL EVENTS		06/29/2018		$52.63		107.6960		$5,667.61		$152.00		$4,417.77		$1,144.99		$5,562.76		$   13,546.00

		  2160		KADIVAR		BETHANY		SPECIAL EVENTS		SPECIAL EVENTS COORDINATOR		12/09/2019		$21.18		30.7700		$651.71		$329.00		$1,694.40		$192.87		$1,694.40		$   11,454.14

																		Leave Balance Due		Bi-Weekly Cost						Bi-Weekly Savings		Pay Periods Remaining		Gross FY20 Savings		Unemployment (Max)		Net FY20 Savings

																		$651.71		$329.00						$1,694.40		11		$18,638.40		$11,454.14		$7,184.26





https://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=YCh5fHZ4hLNXALZUfIiBjBcMHngRgr3NpQz7tfoWB1wsuRWTrTPdNQL4BFCOpL44FlV%2FBrUHbcx3IgD6EKBZkIMpKepkzjIDKfgTYS8e%2Baw%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=q%2BWopGxCSzdqdTN61HXNXILIRWqPOKNhMI8266cvYasrCQhonNwRgJKp%2BV4y2wJHKXIPPBHY5JMdwzbsICkFg1PAysZCNqXG%2BJag42LXC5w%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=r2C5yndjmaE2ff%2FpZYMKggbhEL%2FDippuIbMM7QAxDE5NHB9UPLPUGMZPCsS1SGPXPM4vxGwyBtzVTv0LASPFmPwhju0tghi%2BzSn6AAX%2FBwE%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=NEU2bGZEVWkF%2FyH5zbKBeTqp6GRjZd%2BfxzUXv02lr1KFuswahL2z09SKRWxD48jvV1ndDZiDqVRILK3EplVgvwIb%2FKrH96Wxu%2BUAcAfeuLo%3D

GenHotOp

		General Hotel Operations has one employee, Accounting Supervisor.  This position is vacant and subject to the hiring freeze.







Budget Original Estimate Revised Estimate Planning
2019-2020 2019-2020 Changes 2019-2020 2020-2021

BEGINNING WORKING CAPITAL (1) 5,258,363$             7,045,927               -$                           7,045,927$             5,541,348$             

REVENUES:
Intergovernmental (2) 50,000$                  1,360,000$             -$                           1,360,000$             50,000$                  
Service Fees (3) 1,054,000               596,560                  103,440                  700,000                  745,700                  
Rental Income (4) 4,509,000               4,000,000               300,000                  4,300,000               4,305,960               
Interest and Other Income 80,000                    80,000                    40,000                    120,000                  50,000                    
Transfer in (5) -                            700,000                  -                            700,000                  -                            

TOTAL REVENUE 5,693,000$             6,736,560$             443,440$                7,180,000$             5,151,660$             

ENDING WORKING CAPITAL 2,643,188$             4,682,895$             858,453$                5,541,348$             TBD

Working Capital Percentage 46.9% 84.9% 98.7% TBD

Surplus / Shortage (2,615,175)              (2,363,032)              (1,504,579)              TBD

(1) Ending FY19 Working Capital was $1,787,564 more than anticipated
(2) TXDoT Land Reimbursement of $1,310,000 in FY20
(3) Anticipate loss of fuel sales of $354,000 in FY20; 29% decrease for FY21
(4) Anticipate loss of rental income of $209,000 in FY20; 4.5% reduction for FY21
(5) Transfer in of $ 700,000 from IIF for Aircraft Rescue Firefighting Truck in FY20

Airport Fund Analysis
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Airport Fund

		TOWN OF ADDISON

		AIRPORT FUND



						Budget		Original Estimate				Revised Estimate		Planning

						2019-2020		2019-2020		Changes		2019-2020		2020-2021



		BEGINNING WORKING CAPITAL (1)				$   5,258,363		7,045,927		$   -		$   7,045,927		$   5,541,348



		REVENUES:																										0.422575						ERROR:#NAME?

				Intergovernmental (2)		$   50,000		$   1,360,000		$   -		$   1,360,000		$   50,000														0.456381		0.605865				20904846.6321244		0.0043371884		0.0046841635

				Service Fees (3)		1,054,000		596,560		103,440		700,000		745,700

				Rental Income (4)		4,509,000		4,000,000		300,000		4,300,000		4,305,960																				0.9650000213

				Interest and Other Income		80,000		80,000		40,000		120,000		50,000

				Transfer in (5)		-		700,000		-		700,000		-

		TOTAL REVENUE				$   5,693,000		$   6,736,560		$   443,440		$   7,180,000		$   5,151,660



		TOTAL AVAILABLE RESOURCES				$   10,951,363		$   13,782,487		$   443,440		$   14,225,927		$   10,693,008



		EXPENSES:																																				0.42533568		0.4593625344

				Personnel Services (6)		$   470,762		350,762		$   -		$   350,762		$   2,014,006

				Supplies		41,000		41,000		-		41,000		61,900

				Maintenance		53,441		53,441		-		53,441		421,311

				Contractual Services		261,983		261,983		-		261,983		1,008,499

				Capital Replacement / Lease		217,258		217,258		-		217,258		230,958

				Debt Service		853,910		853,910		96,904		950,814		819,648

				Operator Contract - Maintenance (7)		3,308,028		3,308,028		-		3,308,028		-

				Operator Contract - Management Fees		429,293		429,293		-		429,293		308,365

		TOTAL OPERATING EXPENSES				$   5,635,675		$   5,515,675		$   96,904		$   5,612,579		$   4,864,687



		NON-OPERATING EXPENSES:																		0.9311521168

				Capital Improvements		1,972,500		1,972,500		- 0		1,972,500		371,500

				Customs Facility Cash Funded		-		911,417		(511,917)		399,500		1,565,411

				Aircraft Rescue Firefighting Truck (8)		700,000		700,000		- 0		700,000		- 0

		TOTAL NON-OPERATING EXPENSES				$   2,672,500		$   3,583,917		$   (511,917)		$   3,072,000		$   1,936,911



		TOTAL EXPENSES				$   8,308,175		$   9,099,592		$   (415,013)		$   8,684,579		$   6,801,598



		ENDING WORKING CAPITAL				$   2,643,188		$   4,682,895		$   858,453		$   5,541,348		TBD



		Working Capital Percentage				46.9%		84.9%				98.7%		TBD



		Surplus / Shortage				(2,615,175)		(2,363,032)				(1,504,579)		TBD



		(1)		Ending FY19 Working Capital was $1,787,564 more than anticipated

		(2)		TXDoT Land Reimbursement of $1,310,000 in FY20

		(3)		Anticipate loss of fuel sales of $354,000 in FY20; 29% decrease for FY21

		(4)		Anticipate loss of rental income of $209,000 in FY20; 4.5% reduction for FY21

		(5)		Transfer in of $ 700,000 from IIF for Aircraft Rescue Firefighting Truck in FY20

		(6)		Anticipated salary savings of $120,000; movember of airport employees from contract to employed by Town

		(7)		FY21 eliminated in anticipation of the Town taking on previously contracted employees salary and benefits

		(8)		Appropriate $700,000 expense for purchase of Aircraft Rescue Firefighting Truck and $911,417 for Customs Facility in FY20

























Sheet7

		   		FY2020 Revised Budget  

		58 - CAPITAL REPLACE/LEAS		2,672,500

		58 - CAPITAL REPLACE/LEAS		- 0

		AIRCRAFT RESCUE FIREFIGHTING TRUCK		800,000

		BRAVO/GOLF TAXIWAY IMPROVEMENTS		1,872,500

		Grand Total		2,672,500

















Expense

																														8,408,175		5635675		1972500		800,000

								AccountFundFund		AccountBudget RollupBudget Rollup		AccountFull AccountFull Account		AccountCharacter CodeCharacter Code		Operating Type		NewMap		GLMAP		Column1		Sum of FY2017 Actuals		Sum of FY2018 Actuals		Sum of FY2019 Actuals		Sum of FY2020 Revised Budget		Sum of FY2020 YTD		FY2020 Changes		FY2020 Projected

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58250-		58 - CAPITAL REPLACE/LEAS		Non-Operating Expenditures		Capital improvements		BRAVO/GOLF TAXIWAY IMPROVEMENTS				- 0		575,604		31,703		1,872,500		865,211				1,872,500

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-56570-		56 - CONTRACT SERVICES		Non-Operating Expenditures		Capital improvements		56 - CONTRACT SERVICES				- 0		- 0		- 0		100,000		64,133				100,000

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-57810-		57 - DEBT SERVICE & OTHER		Operating Expenditures		Capital Replacement/lease		57 - DEBT SERVICE & OTHER				- 0		- 0		190,000		190,000		47,500				190,000		56 - CONTRACT SERVICES: 56 - CONTRACT SERVICES		56 - CONTRACT SERVICES

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-57811-		57 - DEBT SERVICE & OTHER		Operating Expenditures		Capital Replacement/lease		57 - DEBT SERVICE & OTHER				27,878		26,823		32,292		27,258		6,815				27,258		56 - CONTRACT SERVICES: 57 - DEBT SERVICE & OTHER		57 - DEBT SERVICE & OTHER

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56510-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				72,153		52,166		43,881		115,400		27,732				115,400		56 - CONTRACT SERVICES: 57 - DEBT SERVICE & OTHER		57 - DEBT SERVICE & OTHER

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56001-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				58,150		58,430		52,150		65,810		16,453				65,810		56 - CONTRACT SERVICES: 56 - CONTRACT SERVICES		56 - CONTRACT SERVICES

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56310-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				58,939		51,122		57,555		46,350		46,350				46,350		56 - CONTRACT SERVICES: 56 - CONTRACT SERVICES		56 - CONTRACT SERVICES

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56110-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				13,982		14,036		14,518		13,759		4,475				13,759		58 - CAPITAL REPLACE/LEAS: 56 - CONTRACT SERVICES		56 - CONTRACT SERVICES

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56040-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				10,067		9,600		9,600		11,200		4,800				11,200		58 - CAPITAL REPLACE/LEAS: 56 - CONTRACT SERVICES		56 - CONTRACT SERVICES

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56560-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				4,731		4,737		4,953		5,114		- 0				5,114

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56810-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				1,932		2,645		2,210		2,700		- 0				2,700

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56120-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				1,610		1,306		1,500		1,550		392				1,550

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56540-		56 - CONTRACT SERVICES		Operating Expenditures		Contractual Services		56 - CONTRACT SERVICES				- 0		- 0		- 0		100		- 0				100

								121 - AIRPORT DEBT SERVICE				121-630-57110-		57 - DEBT SERVICE & OTHER		Operating Expenditures		Debt service										- 0		498,690		500,000				498,690

								121 - AIRPORT DEBT SERVICE				121-630-57210-		57 - DEBT SERVICE & OTHER		Operating Expenditures		Debt service										278,284		354,720		180,481				354,720

								121 - AIRPORT DEBT SERVICE				121-630-57310-		57 - DEBT SERVICE & OTHER		Operating Expenditures		Debt service										650		500		- 0				500

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54510-		54 - MAINTENANCE/MATERIAL		Operating Expenditures		Maintenance		54 - MAINTENANCE/MATERIAL				40,844		29,957		49,973		53,000		32,657				53,000

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54810-		54 - MAINTENANCE/MATERIAL		Operating Expenditures		Maintenance		54 - MAINTENANCE/MATERIAL				- 0		295		239		441		70				441

								120 - AIRPORT FUND		622 - OPERATOR CONTRACT		120-622-54990-		54 - MAINTENANCE/MATERIAL		Operating Expenditures		Operator contract - maintenance		54 - MAINTENANCE/MATERIAL				2,802,952		2,793,948		2,761,617		3,308,028		1,254,530				3,308,028

								120 - AIRPORT FUND		622 - OPERATOR CONTRACT		120-622-56040-		56 - CONTRACT SERVICES		Operating Expenditures		Operator contract - other		56 - CONTRACT SERVICES				429,675		452,169		522,020		429,293		156,161				429,293

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51110-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				245,294		258,483		236,017		338,930		107,540		(120,000)		218,930

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51410-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				39,713		34,729		29,627		55,110		11,964				55,110

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51310-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				28,129		29,482		27,755		38,205		13,435				38,205

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51350-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				9,132		9,236		7,772		14,071		3,467				14,071

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51130-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				10,579		8,065		11,787		9,454		2,826				9,454

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51450-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				3,901		4,099		3,730		5,100		1,788				5,100

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51470-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				4,300		4,300		2,231		4,300		1,712				4,300

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51140-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		2,310		1,692		2,680		282				2,680

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51180-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				1,341		- 0		837		1,342		1,073				1,342

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51170-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				895		- 0		1,498		842		1,554				842

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51210-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				208		724		722		728		313				728

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51120-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				9,381		10,870		1,244		- 0		6,465				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51141-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		20,328		(136)		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51190-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51230-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				127		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51440-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-51910-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		622 - OPERATOR CONTRACT		120-622-51130-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-51110-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-51190-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		626 - 2004 BONDS-AIRPORT		120-626-51110-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		626 - 2004 BONDS-AIRPORT		120-626-51130-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		626 - 2004 BONDS-AIRPORT		120-626-51190-		51 - PERSONNEL COSTS		Operating Expenditures		Personnel services		51 - PERSONNEL COSTS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56210-		56 - CONTRACT SERVICES		Operating Expenditures		Supplies		56 - CONTRACT SERVICES				- 0		- 0		- 0		26,000		- 0				26,000

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52310-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				10,281		11,483		11,167		15,000		3,042				15,000

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52010-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52040-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		- 0		- 0		1				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52070-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		312		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52130-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52160-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		19,640		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52710-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				2,353		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52810-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-52990-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		2,793		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-52160-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-52550-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-52160-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				29,225		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-52010-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-52130-		52 - SUPPLIES		Operating Expenditures		Supplies		52 - SUPPLIES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58575-		58 - CAPITAL REPLACE/LEAS						AIRCRAFT RESCUE FIREFIGHTING TRUCK				75,164		591,546		- 0		800,000		- 0				800,000

								120 - AIRPORT FUND		000 - DEPARTMENTS		120-000-57210-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		000 - DEPARTMENTS		120-000-58110-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		 - UNKNOWN		120-000-59122-		59 - TRANSFERS & OTHER						59 - TRANSFERS & OTHER				- 0		- 0		7,058,568		- 0		- 0				- 0

								120 - AIRPORT FUND		 - UNKNOWN		120-000-59191-		59 - TRANSFERS & OTHER						59 - TRANSFERS & OTHER				(278,663)		(1,446,185)		(270,692)		- 0		- 0				- 0

								120 - AIRPORT FUND		 - UNKNOWN		120-000-99999-		59 - TRANSFERS & OTHER						59 - TRANSFERS & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54110-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54150-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54230-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54530-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				4,000		6,230		8,000		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54610-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54650-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54910-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				983		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-54990-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56010-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56080-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56150-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56180-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56250-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56330-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56520-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56530-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56570-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56610-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56630-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56640-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-56990-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-57110-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-57210-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-57310-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				500		1,000		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-57312-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-57610-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				2,359,167		2,380,704		2,342,091		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-58110-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-58150-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-58210-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-58510-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-58810-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		621 - AIRPORT ADMINISTRATION		120-621-58850-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				2,035		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		622 - OPERATOR CONTRACT		120-622-56180-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		622 - OPERATOR CONTRACT		120-622-56510-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		622 - OPERATOR CONTRACT		120-622-56570-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		622 - OPERATOR CONTRACT		120-622-56610-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		622 - OPERATOR CONTRACT		120-622-58110-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-54150-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-54210-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-54270-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-54630-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-54990-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-56040-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-56180-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-56510-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-56570-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-57110-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-57312-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-58110-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-58150-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-58210-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-58270-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-58510-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-58810-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-58850-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		623 - PROJECTS NOT PAID BY GRANT		120-623-58910-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		624 - AIRPORT - DEBT PROJECTS		120-624-58850-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		624 - AIRPORT - DEBT PROJECTS		120-624-58910-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-54210-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		19,241		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-54250-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-54990-		54 - MAINTENANCE/MATERIAL						54 - MAINTENANCE/MATERIAL				106,874		601,677		- 0		- 0		- 0				- 0		54 - MAINTENANCE/MATERIAL

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-56040-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#REF!

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-56080-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#REF!

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-56310-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#REF!

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-56510-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#REF!

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-56535-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#REF!

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58110-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#REF!

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58150-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0		54 - MAINTENANCE/MATERIAL

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58210-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58510-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				201,465		279,034		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58810-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58850-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		625 - AIRPORT CAPITAL PROJECTS-FAA		120-625-58910-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		626 - 2004 BONDS-AIRPORT		120-626-56570-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		626 - 2004 BONDS-AIRPORT		120-626-58210-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		626 - 2004 BONDS-AIRPORT		120-626-58910-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		626 - 2004 BONDS-AIRPORT		120-626-58990-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-56040-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-56570-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-56575-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-56580-		56 - CONTRACT SERVICES						56 - CONTRACT SERVICES				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-57110-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-57210-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-57310-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-57312-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-57611-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		627 - STREETS-MIDWAY ROAD		120-627-58110-		58 - CAPITAL REPLACE/LEAS						58 - CAPITAL REPLACE/LEAS				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		628 - CAP PROJ CO SERIES 2014		120-628-57110-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		628 - CAP PROJ CO SERIES 2014		120-628-57210-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		628 - CAP PROJ CO SERIES 2014		120-628-57310-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		628 - CAP PROJ CO SERIES 2014		120-628-57312-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		629 - AIRPORT/DS- SERIES 2013		120-629-57110-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		629 - AIRPORT/DS- SERIES 2013		120-629-57210-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				94,856		94,263		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		630 - AIRPORT DEBT SERVICE-ALL		120-630-57110-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		630 - AIRPORT DEBT SERVICE-ALL		120-630-57210-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				24,974		20,849		- 0		- 0		- 0				- 0

								120 - AIRPORT FUND		630 - AIRPORT DEBT SERVICE-ALL		120-630-57310-		57 - DEBT SERVICE & OTHER						57 - DEBT SERVICE & OTHER				- 0		- 0		- 0		- 0		- 0				- 0





Sheet1

														120-625-58250-		58 - CAPITAL REPLACE/LEAS		Non-Operating Expenditures		Capital improvements		BRAVO/GOLF TAXIWAY IMPROVEMENTS				0		575604.01		31702.5		20000

																58 - CAPITAL REPLACE/LEAS		Non-Operating Expenditures		Capital improvements		AIRPORT WAYFINDING SIGNAGE										28000

																58 - CAPITAL REPLACE/LEAS		Non-Operating Expenditures		Capital improvements		EAST VEHICLE SERVICE ROAD REALIGN/RECONSTRUCTION										720000

																58 - CAPITAL REPLACE/LEAS		Non-Operating Expenditures		Capital improvements		ENVIRONMENTAL SITE REMEDIATION										100000

																58 - CAPITAL REPLACE/LEAS		Non-Operating Expenditures		Capital improvements		FUEL ROAD RECONSTRUCTION GEORGE HADDAWAY DR.										753000

																58 - CAPITAL REPLACE/LEAS		Non-Operating Expenditures		Capital improvements		FACILITY REPAIRS AND IMPROVEMENTS										320000

																58 - CAPITAL REPLACE/LEAS		Non-Operating Expenditures		Capital improvements		ADA REPAIRS AND IMPROVEMENTS										31500

														120-625-58575-		58 - CAPITAL REPLACE/LEAS						AIRCRAFT RESCUE FIREFIGHTING TRUCK				75163.6		591546.24		0		700000





Revenue

																								5%		FY2020 Projected 1		FY2020 Projected 2		FY2020 Projected 3

																				428558		85,712		4,286		437,129.16		192,851.10		29,999										May		July		EOY

								AccountFundFund		AccountFull AccountFull Account		GL Map		AccountObjectObject		Sum of FY2017 Actuals		Sum of FY2018 Actuals		Sum of FY2019 Actuals		Sum of FY2020 Revised Budget		Sum of FY2020 YTD		March		April		May		June		July		Aug		Sept		FY2020 Projected 1		FY2020 Projected 2		FY2020 Changes		FY2020 Projected

								120 - AIRPORT FUND		120-000-42119-				42119 - SMALL CELLS PERMIT		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-43110-				43110 - FAA GRANT		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-43120-				43120 - LLE BLOCK GRANT		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-43140-				43140 - BULLET-PROOF VEST GRANT		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-43160-				43160 - INTERGOVT - FEDERAL		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-43410-				43410 - INTERGOVT - STATE		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-43440-		Operating grants		43440 - TX DEPT OF TRANSPORTATION		(50,000)		(50,000)		(50,000)		50,000		- 0																50,000		50,000				50,000

								120 - AIRPORT FUND		120-000-43540-				43540 - LEOSE - FIRE ALLOCATION		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-44112-				44112 - SALE OF TOWN PUBLICATIONS		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-44211-				44211 - FAA GRANT		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-44212-		Service fees		44212 - CUSTOMS FEES		(131,689)		(127,023)		(103,306)		138,000		45,305																138,000		138,000				138,000

								120 - AIRPORT FUND		120-000-44213-		Service fees		44213 - FUEL FLOWAGE FEES		(924,328)		(975,818)		(1,019,452)		916,000		428,558		4,286		4,286		4,286		4,286		4,286		4,286		4,286		865,690		702,838		30,002		458,560

								120 - AIRPORT FUND		120-000-44223-				44223 - REIMBURSEMENT OF EXPENDITURES		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-46101-		Interest and other income		46101 - INTEREST INCOME		(37,813)		(77,213)		(157,054)		80,000		68,705																80,000		80,000				80,000

								120 - AIRPORT FUND		120-000-46110-				46110 - CERTIFICATES OF DEPOSITS		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-46120-				46120 - GOVERNMENT SECURITIES		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-46140-				46140 - INVENTORY OVER-SHORT		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-46170-				46170 - COMMERCIAL PAPER		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-46180-				46180 - U. S. AGENCIES		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-46199-				46199 - CREDIT CARD DISCOUNTS		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-46220-				46220 - BOND PREMIUM		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-46330-				46330 - MISCELLANEOUS INTEREST		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-48110-		Rental income		48110 - RENTAL INCOME-GENERAL		(2,245,187)		(2,324,845)		(2,273,016)		2,199,000		917,726																2,199,000		2,199,000		(199,000)		2,000,000

								120 - AIRPORT FUND		120-000-48123-				48123 - THRU FENCE RENTAL		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-48130-		Rental income		48130 - GROUND LEASES		(2,124,718)		(2,148,738)		(3,215,096)		2,310,000		944,640																2,310,000		2,310,000		(310,000)		2,000,000

								120 - AIRPORT FUND		120-000-48210-				48210 - REIMBURSEMENT OF DEBT SERVICE		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-48410-				48410 - RECOVERY-INSURANCE PROCEEDS		(26,770)		(596,677)		(65,023)		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-48451-				48451 - AATI SHARE FAA GRANT		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-48510-				48510 - MISCELLANEOUS INCOME		(21,244)		(20,989)		(63,500)		- 0		11,768																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-48710-				48710 - REIMBURSEMENT OF EXPENDITURES		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-48711-				48711 - DEVELOPER CONTRIBUTIONS		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-49162-				49162 - TRANSFER FROM CRF		- 0		- 0		(27,864)		- 0		55,418																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-49163-				49163 - TRANSFER FROM ITRF		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-49210-				49210 - SALE OF CITY PROPERTY		(27,094)		(24,748)		(68,473)		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-49310-				49310 - REVENUE BOND PROCEEDS		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-49320-				49320 - G. O. BOND PROCEEDS		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-49330-				49330 - C. O. BOND PROCEEDS		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-49370-				49370 - CAPITAL CONTRIBUTIONS		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								120 - AIRPORT FUND		120-000-49450-				49450 - GAIN ON SALE OF INVESTMENT		- 0		- 0		- 0		- 0		- 0																- 0		- 0				- 0

								121 - AIRPORT DEBT SERVICE		121-000-46101-				46101 - INTEREST INCOME		0		0		0		- 0		- 0																		- 0				- 0

								121 - AIRPORT DEBT SERVICE		121-099-49122-				49122 - TRANSFER FROM AIRPORT FUND		0		0		0		- 0		- 0																		- 0				- 0

												Transfer in IIF																														- 0		700,000		700,000





FundSchedule

		120 & 121 - AIRPORT

		  		 FY2020 Budget		Changes 		FY2020 Projected 

		Beginning Fund Balances		5,258,363		1,787,564		7,045,927

		Revenue		  FY2020 Revised Budget		Changes  		FY2020 Projected 

		Operating grants		50,000				50,000

		Service fees		1,054,000		30,002		596,560

		Rental income		4,509,000		(509,000)		4,000,000

		Interest and other income		80,000				80,000

		Transfer in IIF				700,000		700,000

		Grand Total		5,693,000		221,002		5,426,560



		Expense		  FY2020 Revised Budget		Changes		FY2020 Projected 

		Operating Expenditures

		Personnel services		470,762		(120,000)		350,762

		Supplies		41,000				41,000

		Maintenance		53,441				53,441

		Contractual Services		261,983				261,983

		Capital Replacement/lease		217,258				217,258

		Debt service		853,910				853,910

		Operator contract - maintenance		3,308,028				3,308,028

		Operator contract - other		429,293				429,293

		Operating Expenditures Total		5,635,675		(120,000)		5,515,675



		Non-Operating Expenditures

		Capital improvements		1,972,500				1,972,500

		Non-Operating Expenditures Total		1,972,500				1,972,500



		(blank)

		(blank)		800,000				800,000

		(blank) Total		800,000				800,000



		Grand Total		8,408,175		(120,000)		8,288,175



				 FY2020 Budget		 FY2020 Projected 1		 FY2020 Projected 2		 FY2020 Projected 3

		Ending Fund Balance		4,638,735		4,588,425		4,425,573		4,181,295







FundBalance

								Segment		FY2020 Budget		FY2020 Changes		FY2020 Projected		FY2020 Projected 1		FY2020 Projected 2		FY2020 Projected

								Begninning Fund Balance		5,258,363		1,787,564		7,045,927		6,500,000		6,500,000		6,500,000

								Revenue		5,693,000		221,002		5,426,560		5,642,690		5,479,838		5,426,560

								Expense		8,408,175						8,408,175		8,408,175		8,408,175

								Ending Fund Balance		2,543,188						3,734,515		3,571,663		3,518,385

								Segment		FY2020 Budget		FY2020 Changes		FY2020 Projected		FY2020 Projected 1		FY2020 Projected 2		FY2020 Projected 3

								Beginning Fund Balances		5,258,363		1,787,564		7,045,927		6,500,000		6,500,000		6,500,000

								Segment		FY2020 Budget		FY2020 Changes		FY2020 Projected		FY2020 Projected 1		FY2020 Projected 2		FY2020 Projected 3

								Ending Fund Balance		2,543,188						3,734,515		3,571,663		3,518,385

												7,045,927







Hotel Fund Analysis

7

Budget Original Estimate Revised Estimate Planning
2019-2020 2019-2020 Changes 2019-2020 2020-2021

BEGINNING BALANCES (1) 3,026,502$             3,449,095$             -$                           3,449,095$             2,482,720$             

REVENUES:
Hotel/Motel Occupancy Taxes (2) 5,540,000$             2,439,228$             560,772$                3,000,000$             4,155,000$             
Proceeds from Special Events (3) 1,297,500               910,000                  (717,408)                 192,592                  1,104,500               
Conference Centre Rental (4) 630,000                  250,234                  104,766                  355,000                  575,000                  
Theatre Centre Rental (4) 77,000                    46,498                    13,502                    60,000                    77,000                    
Interest Earnings and Other (5) 25,000                    50,000                    36,315                    86,315                    50,100                    

TOTAL REVENUE 7,569,500$             3,695,960$             (2,053)$                   3,693,907$             5,961,600$             

TOTAL AVAILABLE RESOURCES 10,596,002$            7,145,055$             (2,053)$                   7,143,002$             8,444,320$             

ENDING FUND BALANCES 2,658,296$             632,533$                1,850,187$             2,482,720$             TBD

Fund Balance Percentage 37.1% 10.3% 58.1% TBD

Surplus / Shortage (368,206)                 (2,816,562)              (966,375)                 TBD

(1) Ending FY19 Fund Balance was $422,593 more than anticipated
(2)

(3)

(4) Year-to-date actuals for FY20; flat in FY21
(5) Slight increase in assumed interest based on actuals in FY20; flat in FY21

Year-to-date revenue through partial June collections, remainder of the year collections assumed at $80,000 per month; anticipate 
25% reduction from FY20 budget in FY21
Assuming Taste of Addison and Oktoberfest  is cancelled and Kaboom Town occurred on a limited basis in FY20; FY21 events 
resume as scheduled


General Fund

		TOWN OF ADDISON

		GENERAL FUND



						Budget		Original Estimate				Revised Estimate		Planning

						2019-20		2019-2020		Changes		2019-2020		2020-2021



		BEGINNING FUND BALANCE (1)				$   18,084,229		$   20,588,244		$   -		$   20,588,244		$   18,751,123



		REVENUES:

				Ad valorem Taxes (2)		$   18,752,174		$   18,502,174		$   74,019		$   18,576,193		$   19,649,750

				Sales Taxes (3)		13,700,000		12,695,145		898,151		13,593,296		12,330,000

				Mixed Beverage Taxes (4)		1,140,000		440,000		210,000		650,000		1,026,000

				Other Revenue (5)		5,501,490		5,765,361		774,754		6,540,115		5,880,950

		TOTAL REVENUE				$   39,093,664		$   37,402,680		$   1,956,924		$   39,359,604		$   38,886,700



		TOTAL AVAILABLE RESOURCES				$   57,177,893		$   57,990,924		$   1,956,924		$   59,947,848		$   57,637,823



		EXPENDITURES:

				Personnel Services (6)		$   25,208,310		$   24,752,726		$   (301,387)		$   24,451,339		$   24,907,785

				Supplies (7)		1,403,397		1,283,397		-		1,283,397		1,440,564

				Maintenance (8)		3,453,368		3,333,368		-		3,333,368		3,560,637

				Contractual Services (9)		7,509,948		7,035,948		-		7,035,948		7,280,118

				Capital Replacement / Lease (10)		1,410,673		1,410,673		-		1,410,673		1,423,868

				Capital Outlay		73,000		73,000		-		73,000		-

		TOTAL EXPENDITURES				$   39,058,696		$   37,889,112		$   (301,387)		$   37,587,725		$   38,612,972



		OTHER (SOURCES)/USES:

				Transfer to Self-Funded Projects Fund (11)		4,015,400		3,564,000		-		3,564,000		-

				Transfer to Infrastructure Investment Fund		45,000		45,000		-		45,000		-

		TOTAL OTHER (SOURCES)/USES				$   4,060,400		$   3,609,000		$   -		$   3,609,000		$   -



		TOTAL OUTFLOWS OF RESOURCES				$   43,119,096		$   41,498,112		$   (301,387)		$   41,196,725		$   38,612,972



		ENDING FUND BALANCES				$   14,058,797		$   16,492,812		$   2,258,311		$   18,751,123		$   19,024,851



		Fund Balance Percentage				36.0%		43.5%				49.9%		49.3%



		Surplus / (Shortage)				(4,025,432)		(4,095,432)				(1,837,121)		273,728



		(1)		Ending FY19 Fund Balance was $2,504,015 more than anticipated; planning beginning fund balance for FY21 is $4,608,992 higher than anticipated

		(2)		Delinquent refunds exceeding budget by $290k and current taxes exceeding the budget by $95k in FY20; 3.5% increase for FY21 plus new properties

		(3)		Decrease of $250k per month less positive variance to date of $893,296 in FY20, 10% reduction for FY21

		(4)		Decrease of $490,000in FY20; 10% decrease in FY21 

		(5)		Total other revenue sources positive variance in FY20; 7% increase in FY21

		(6)		Personnel savings through June for FY20; 0% to 1.2% decrease in FY21

		(7)		Savings in office supplies and fuel for FY20; 2.6% increase in FY21

		(8)		Savings in Court Software Maintenance; 3.1% increase in FY21

		(9)		Savings from utilities, solid waste, audit and legal services, and special services and other costs in FY20; 3.1% decrease in FY21

		(10)		Flat in FY20; 0.9% increase in FY21

		(11)		Hold off on AAC Building Upgrades in FY20; $0 in FY21 estimated

		ECONOMIC DEVELOPMENT FUND TOTAL





AAC

		Emp #		Last Name		First Name		Location Description		Job Class Description		Hire Date		Pay Rate		Vacation Hours		Holiday Hours		Leave Balance Liability		Employee Portion of Benefits Bi-Weekly		Bi-weekly Pay		Bi-weekly Benefits		Bi-Weekly Total		Unemployment Cost (Max)

		  1119		WILEY		RAYMOND		ATHLETIC CLUB		FACILITY ATTENDANT/CUSTODIAN		05/03/1993		$   19.50		83.1033		0		$   1,620.85		$   8.00		$   1,560.32		$   598.88		$   2,159.20		$   10,547.76

		  1135		ROGERS		RANDALL		ATHLETIC CLUB DIRECTOR		ASSISTANT DIRECTOR OF RECREATI		02/24/1995		$   51.99		121.3611		0		$   6,309.56		$   8.00		$   4,320.74		$   1,008.57		$   5,329.31		$   13,546.00

		  1136		WHITE		PATRICK		ATHLETIC CLUB		RECREATION SUPERVISOR		04/10/1995		$   35.03		154.5797		0		$   5,414.31		$   8.00		$   2,802.08		$   770.51		$   3,572.59		$   13,546.00

		  1219		ISRAEL		DEENA		ATHLETIC CLUB		RECREATION SUPERVISOR		10/28/1999		$   34.36		94.0290		0		$   3,230.37		$   8.00		$   2,748.40		$   772.98		$   3,521.38		$   13,546.00

		  1372		CARMON		DARRELL		ATHLETIC CLUB		CUSTODIAN		03/31/2003		$   19.50		124.1893		0		$   2,422.19		$   152.00		$   1,560.32		$   718.65		$   2,278.97		$   10,547.76

		  1387		POLLARD		JUSTIN		ATHLETIC CLUB		FITNESS SUPERVISOR		05/23/2003		$   31.53		118.0206		0		$   3,721.31		$   343.00		$   2,522.48		$   1,151.70		$   3,674.18		$   13,546.00

		  1786		STEWART-PRICE		SHARNICQUIA		ATHLETIC CLUB		DEPARTMENT ASSISTANT		08/23/2012		$   18.95		59.3773		0		$   1,125.20		$   8.00		$   1,516.00		$   522.19		$   2,038.19		$   10,248.16

		  1843		MURILLO		VANESSA		ATHLETIC CLUB		RECREATION ASSISTANT		12/21/2013		$   17.25		83.1413		0		$   1,434.10		$   8.00		$   1,379.92		$   537.28		$   1,917.20		$   9,328.26

		  1872		WEIR		ANNA		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		05/20/2019		$   16.84		23.0775		0		$   388.56		$   87.00		$   673.48		$   276.01		$   949.49		$   4,552.72

		  1957		ARMIJO		KAREN		ATHLETIC CLUB		CHILDCARE ASSISTANT (PT)		10/14/2015		$   16.69		82.1586		12		$   1,571.51		$   - 0		$   667.60		$   80.64		$   748.24		$   4,512.98

		  2024		SEIFERT		ERIN		ATHLETIC CLUB		RECREATION COORDINATOR		02/20/2017		$   21.72		82.4872		0		$   1,791.62		$   8.00		$   1,737.60		$   600.87		$   2,338.47		$   11,746.18

		  2045		BREEDIJK		MARTIN		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		10/18/2018		$   15.50		38.5400		0		$   597.37		$   - 0		$   620.00		$   94.52		$   714.52		$   4,191.20

		  2057		VASQUEZ		IXCHEL		ATHLETIC CLUB		CHILDCARE ASSISTANT (PT)		09/05/2017		$   15.97		62.6950		0		$   1,001.24		$   - 0		$   638.80		$   83.06		$   721.86		$   4,318.29

		  2059		RUIZ		VICTORIA		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		09/18/2017		$   16.12		7.9065		0		$   127.44		$   - 0		$   644.76		$   83.74		$   728.50		$   4,358.58

		  2084		DELLA MAESTRA		EMILIE		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		01/11/2020		$   15.05		10.7695		0		$   162.09		$   - 0		$   602.04		$   89.36		$   691.40		$   4,069.79

		  2166		CERVANTES		BRAYAN		ATHLETIC CLUB		RECREATION ASSISTANT (PT)		01/27/2020		$   15.05		9.2310		0		$   138.95		$   - 0		$   602.08		$   72.05		$   674.13		$   4,070.06

																				Leave Balance Due		Bi-Weekly Cost						Bi-Weekly Savings		Pay Periods Remaining		Gross FY20 Savings		Unemployment (Max)		Net FY20 Savings

																				$   - 0		$   - 0						$   - 0		11		$   - 0		$   - 0		$   - 0





https://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=kro4XCn2JWSebJzTVmLAgtmVzafeBBoFEm%2FVdYVTnR8OLy3coPhd3kqq9KGBDrxuMM6bFjtEK3NjnY6mteHgmDArjjWqVX3XgMAXynwf4N8%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=%2FYTTl%2BryN4eJ57br7LrlC5Hdk%2B2ihESdS8tuVAAwIiFfjaPNMS5Fgkohra%2FzAcS6s3kmU%2FukhMB9hjUvffyHtkXk8Dr0qTQre%2F7IM%2Ffxzzg%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=YY2IPvyahTyWYa69OUyFvQdaiZaZeNnQPqn%2FJV0GUkgVepTvaj4Bc2rVMU5tzKJEcZseiINMw86En%2F5gVi3j8en9chBfv2QyAJrHR46HSxQ%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=gR7cDjU%2BKLOD9qRYlhrDfuhrSzmBAIZnNxgywnSCj2cNGMLWywodT%2B%2BehPR7k8q7G51pbbbeKoEDGqbwcNQETA91%2BYWOYLpYd77AbKJhsFM%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=IdvcgpAR%2Fo3xMBG%2FPWKrLZ%2Bbk3A8Q5%2FIV9OoWYBhKRCjA%2FgBfI1qon4V18ZmuReYhuwFv%2Bnuk7xokaQke9%2FVlss%2BAfn9HF4SBtZGurPtDnI%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=MyLARNZ1Sivg3UfBwMPBlCVFGtwpzOmpRCniMQMV3Y%2Fkg91gqtpqPGdP1fPFYyf897%2BAjAhF%2B7Ysm2hEF%2BWgr81DdBSknlAIsQsUCwVMzeU%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=eD3wEKTbJpgDa6KhbKsqzr590%2BL%2BzVesR93J7m%2BFxBkXdC3rR2YWjmS%2BMH6RpOsbk%2BV6lPZ3jiUNNe8wzgLbN%2Ffhh90djzToqvjhuYvusSw%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Lz9e7wGHU5lHmhHc7JKkWt8BJyknXtAasuIfq6uVdU0JXgY4963IiloUR515m6ub0NdyYvarlrbNYvVb0ehjy8reDGYWjB6pDFV5AmxFOJc%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=%2F13dszAsiwp2%2BoA7JCgV0fazYSkS9m37G1e5WaKbMMkFkzeB4qucdLrPy%2BVt0oCy7W0lVUFY44MJfDsIEQdLYDMhHaFBwHmGOr%2FZjkcom3Q%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=ZlYd6bVj0tMuO%2FAJP6NRot2X9Oy2g8hGjRv4vmqc7Cr5zdf799T9xE9Ta3%2Bw%2FacmluiuveTkNsKXj%2B%2BAwZUVv4PPJRkkfhaOg9SXgtl96r4%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=8bKXgNfG7LS%2BtpdD%2B4mOIWO8oqDyxkwbKat%2FII6pMtkc2mA76b4dY5TLJYx%2BytAFAffO8Mrow3F%2FRWs%2B2lX0MV3ScA2DsVZa5teB6gpI%2BiI%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=tf7LHp%2BWN7LgO%2BzIzy55UNj926eRV1965sh8JUcyTYYD0pE0EsOaVeiU3bv8K43SDg6dHQsVO04jh03e6sTl30%2BWxYqa4fUXmh1UgX%2BQyiw%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=o94i6WIkz6%2BAkXLLauBZq3jnqTGxuOXwPbTmCLYxKZKCf009RtDHws%2FpPmerE%2F%2FfQ5%2FFMyV96U92RG8io0u6KfMWHB2OjJik7J24PE57z%2B8%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=vWRElQiTvQO1NJkI2VtMmxwjgxyO1w%2BadKQ4ygj03ARyAEmm7ut1RRlmKnPjdNI%2B6mfLddqCMp5FOC5xwc9tjcDcwzFlEjfqHPJTx7ceZtg%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=xF%2Bf3PSpEalZIY4pjxaPkivEMk1mf0BNeKfD5U9%2B3ybLkA2f0g8lv2Kx4Z7I%2FHUT2hUxj81QmAsMDIMHXT%2Ba%2B51K%2BOEDK2K6X10Sjn0FIrU%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=77EP%2BmRtHaFSvTqIWc8URsVc4xB1bIATRtO1zBekdq1CWCpP5fjXRVQ%2BGfwO7mofw6m4zc%2Fbme0AFLidW7XHY1VFJULrkiq96OIpDRqWJ8g%3D

Hotel

		TOWN OF ADDISON

		HOTEL SPECIAL REVENUE FUND



						Budget		Original Estimate				Revised Estimate		Planning

						2019-2020		2019-2020		Changes		2019-2020		2020-2021



		BEGINNING BALANCES (1)				$   3,026,502		$   3,449,095		$   -		$   3,449,095		$   2,482,720



		REVENUES:

				Hotel/Motel Occupancy Taxes (2)		$   5,540,000		$   2,439,228		$   560,772		$   3,000,000		$   4,155,000

				Proceeds from Special Events (3)		1,297,500		910,000		(717,408)		192,592		1,104,500

				Conference Centre Rental (4)		630,000		250,234		104,766		355,000		575,000

				Theatre Centre Rental (4)		77,000		46,498		13,502		60,000		77,000

				Interest Earnings and Other (5)		25,000		50,000		36,315		86,315		50,100

		TOTAL REVENUE				$   7,569,500		$   3,695,960		$   (2,053)		$   3,693,907		$   5,961,600



		TOTAL AVAILABLE RESOURCES				$   10,596,002		$   7,145,055		$   (2,053)		$   7,143,002		$   8,444,320



		EXPENDITURES:

				Addison Theatre Centre (6)		$   421,938		$   411,920		$   (63,884)		348,036		390,443

				Conference Centre (6)		1,152,735		1,029,051		$   (90,275)		938,776		1,087,267

				General Hotel Operations (6)		144,173		129,858		$   (44,331)		85,527		154,575

				Marketing (6)		1,134,939		1,119,769		$   (106,555)		1,013,214		1,138,723

				Performing Arts (6)		505,000		449,448		$   50,552		500,000		505,000

				Special Events (7)		2,812,567		2,069,390		$   (1,525,573)		543,817		2,405,808

				Special Events Operations (6)		998,354		919,086		$   (72,174)		846,912		926,010

		TOTAL EXPENDITURES				$   7,169,706		$   6,128,522		$   (1,852,240)		$   4,276,282		$   6,607,826



		OTHER (SOURCES)/USES:

				Transfer to Economic Development Fund (8)		$   768,000		$   384,000		$   -		$   384,000		$   384,000

		TOTAL OTHER (SOURCES)/USES				$   768,000		$   384,000		$   -		$   384,000		$   384,000



		TOTAL OUTFLOWS OF RESOURCES				$   7,937,706		$   6,512,522		$   (1,852,240)		$   4,660,282		$   6,991,826



		ENDING FUND BALANCES				$   2,658,296		$   632,533		$   1,850,187		$   2,482,720		TBD



		Fund Balance Percentage				37.1%		10.3%				58.1%		TBD



		Surplus / Shortage				(368,206)		(2,816,562)				(966,375)		TBD



		(1)		Ending FY19 Fund Balance was $422,593 more than anticipated

		(2)		Year-to-date revenue through partial June collections, remainder of the year collections assumed at $80,000 per month; anticipate 25% reduction from FY20 budget in FY21

		(3)		Assuming Taste of Addison and Oktoberfest  is cancelled and Kaboom Town occurred on a limited basis in FY20; FY21 events resume as scheduled

		(4)		Year-to-date actuals for FY20; flat in FY21

		(5)		Slight increase in assumed interest based on actuals in FY20; flat in FY21

		(6)		Personnel savings in FY20; 0% in FY21

		(7)		Cancellation of Taste of Addison and Oktoberfest and limited Kaboom Town in FY20; FY21 assumes events resume

		(8)		Decrease transfer to Economic Development Fund by 50% in FY20 & FY21







ACC

		Emp #		Last Name		First Name		Location Description		Job Class Description		Hire Date		Pay Rate		Vacation Hours		Leave Balance Liability		Paid Portion of Benefits Bi-Weekly		Bi-weekly Pay		Unpaid Bi-weekly Benefits		Bi-Weekly Total		Unemployment Cost (Max)

		  1316		VALLES		RODRIGO		CONFERENCE CENTRE		SR CONFERENCE CENTRE ATTENDANT		10/24/2001		$23.71		102.0952		$2,420.37		$344.00		$1,896.56		$305.96		$1,896.56		$   12,820.75

		  1781		TAUTGES		JOSEPH		CONFERENCE CENTRE DIRECTOR		CONFERENCE CENTRE SUPERVISOR		02/14/2013		$32.08		28.0502		$899.82		$657.00		$2,566.32		$324.18		$2,566.32		$   13,546.00

		  1840		WHITE		ANSON		CONFERENCE CENTRE		CONFERENCE CENTRE ATTENDANT		11/06/2013		$15.87		153.8766		$2,442.02		$329.00		$1,269.60		$106.11		$1,269.60		$   8,582.50

		  1951		CERILLI		MONICA		CONFERENCE CENTRE		CONF CENTRE SALES COORDINATOR		08/17/2015		$25.01		101.2408		$2,532.34		$8.00		$2,001.04		$639.53		$2,640.57		$   13,527.03

		2077		PILAND		JACK		CONFERENCE CENTRE		THEATRE CENTRE SUPERVISOR		04/16/2018		$31.77		69.0810		$2,194.77		$246.00		$2,541.68		$920.99		$3,462.67		$   13,546.00

		  2149		BAILEY		EMMA		CONFERENCE CENTRE		CONF CENTRE EVENTS COORDINATOR		09/16/2019		$20.98		46.1550		$968.24		$876.00		$1,678.24		$198.56		$1,678.24		$   11,344.90

		  2157		LOPES		MONICA		CONFERENCE CENTRE		OFFICE ASSISTANT		12/02/2019		$14.34		33.8470		$485.20		$329.00		$1,146.80		$136.01		$1,146.80		$   7,752.37

		  2167		MAURO		TIAGO		CONFERENCE CENTRE		AUDIO/VISUAL TECHNICIAN		02/10/2020		$17.31		18.4620		$319.54		$329.00		$1,384.64		$164.06		$1,384.64		$   9,360.17

		  2168		LEVERETT		AUSTIN		CONFERENCE CENTRE		CONFERENCE CENTRE ATTENDANT		02/10/2020		$13.65		18.4620		$252.06		$329.00		$1,092.24		$129.67		$1,092.24		$   7,383.54

																		Leave Balance Due		Bi-Weekly Cost						Bi-Weekly Savings		Pay Periods Remaining		Gross FY20 Savings		Unemployment (Max)		Net FY20 Savings

																		$   7,787.25		$   3,193.00						$   11,034.40		11		$   121,378.40		$   70,790.22		$   50,588.18





https://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=RPS6UYrL8cdUDBfhC2H38S6ERq%2FDrCfklMhluFnjUzEqIFUNYENzEVvZM785UhnrheHMLp4fWB6UB7ooucdsBuOqz0miM2RnbAQOogy78iw%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=u47TE5ZGxBmQ%2Fg60g7F1DOSuCgqp%2FQ9rmSotliap9YXBrfFEdrnhXhOnuv3qRFA%2FD0a46eqguLk9%2FMAesRjyaEOanLjnjnkzmgCV1neGEBE%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=RMUCuYajQ%2Fcu8Jo%2FDMWCVSprMugIlAKicm1HsfJGfqkgHhG7e2%2F3y2vOyuRTm0r3ExBrut3LfYKD35PMHEH0wGGL9%2F528yYnt%2B%2FNQZf986U%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Gl9KOEX0heMBHh%2FS%2Fmyg%2BApeCPznwH6bSb02C2eT0oON%2BfQdsddQ1Tq63WZCAxlgW39dQBlhcCdtY5oeJylRtnvabn6UZlLpPudHsElrq0c%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=2VAGO7f9vlCTCXqZ3pmYPpdOqF5JEv%2Bjl%2FO6cBJAYPf6UzNsnWDvVyxjB2bfAlT%2FfkDIa8Xtor%2FyYGQ0ZcFRLP5TrjpzPM8L0SH34Q8LNVE%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Nnq4zy%2B48fzSwFcPDxB3j76vzIwLSuTzlRutcj2NVJTpSpZrIapwscJ9aqrGInm8FMauqjMx%2FnrEzzOUNG8TlAOn5SZcB8RKmzFUx75ickg%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Wnu5IJI35sj06QojkUNePXk7UeO%2FyrLBk4wvQYRosvSWb14XchwdPikFf7V%2FQI3t5t2634OmvLMCEyr5hsw4jbHPo72SxNadCVPU6VjjbSs%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=YPoyW2BXQjSePgTSCiJYaVSjxbWP3%2FHIyLjvULu7gtLnyEqVQ5J0TsEvPHBkyycHs03ZFUjYI0o3sodnHvolkJbHMyge8E6XuBTODMywtlk%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=F7Sx27UVtw5bWInTijUIUXZjX60RcpCEMjxFDHibM1uIEcxnbCH2PDYaTpOZhpjWqE5yMeUagdCAb4oWK2CetUTT8tV6MaPV2lWnhJNq5N8%3D

Marketing

		Emp #		Last Name		First Name		Job Class Description		Hire Date		Pay Rate		Vacation Hours		Leave Balance Liability		Employee Portion of Benefits Bi-Weekly		Bi-weekly Pay		Bi-weekly Benefits		Bi-Weekly Total		Unemployment Cost (Max)

		  1933		ROSENBLEETH		MARY		DIRECTOR PUBLIC COMMUNICATIONS		04/27/2015		$60.49		94.5154		$5,717.19		$343.00		$5,046.85		$1,349.73		$6,396.58		$   13,546.00

		  2012		CHO		CRYSTALL		MKTG & PUBLIC COMM SPECIALIST		12/06/2016		$32.13		60.1992		$1,934.20		$8.00		$2,570.40		$733.46		$3,303.86		$   13,546.00

																Leave Balance Due		Bi-Weekly Cost						Bi-Weekly Savings		Pay Periods Remaining		Gross FY20 Savings		Unemployment (Max)		Net FY20 Savings

																$   - 0		$   - 0						$   - 0		11		$   - 0		$   - 0		$   - 0



https://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=Yz9ubPB4vscMdneIXrs%2B2vOV9manueoYR0B746%2FL2e7Pzvk2v%2FDmoziJmt8JirvfxfvaPVAx57Sviun8o2R5L9Zes0TDZTI%2BHo6DOh0igqo%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=i8Tq51Iid7uUa6mSTQQ%2BzWlDmCDGi8Q7kjolM7fN%2BRDALyJs2LEefEMntwT%2BYQCMcCRHxJ8U2ACP%2Fv6no0fOHqLJHnmLIxajzGH7BRWaWps%3D

SE

		Emp #		Last Name		First Name		Location Description		Job Class Description		Hire Date		Pay Rate		Vacation Hours		Leave Balance Liability		Paid Portion of Benefits Bi-Weekly		Bi-Weekly Pay		Unpaid Bi-weekly Benefits		Bi-Weekly Total

		  1721		MARSH		MONICA		SPECIAL EVENTS		SPECIAL EVENTS COORDINATOR		06/06/2011		$24.37		154.1932		$3,757.69		$8.00		$1,949.60		$642.43		$2,592.03		$   13,179.30

		  1925		SALDIVAR		YESENIA		SPECIAL EVENTS		SPECIAL EVENTS SUPERVISOR		03/02/2015		$29.80		28.5686		$851.40		$8.00		$2,384.16		$698.98		$3,083.14		$   13,546.00

		  2095		LEE		JASMINE		SPECIAL EVENTS DIRECTOR		DIRECTOR OF SPECIAL EVENTS		06/29/2018		$52.63		107.6960		$5,667.61		$152.00		$4,417.77		$1,144.99		$5,562.76		$   13,546.00

		  2160		KADIVAR		BETHANY		SPECIAL EVENTS		SPECIAL EVENTS COORDINATOR		12/09/2019		$21.18		30.7700		$651.71		$329.00		$1,694.40		$192.87		$1,694.40		$   11,454.14

																		Leave Balance Due		Bi-Weekly Cost						Bi-Weekly Savings		Pay Periods Remaining		Gross FY20 Savings		Unemployment (Max)		Net FY20 Savings

																		$651.71		$329.00						$1,694.40		11		$18,638.40		$11,454.14		$7,184.26





https://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=YCh5fHZ4hLNXALZUfIiBjBcMHngRgr3NpQz7tfoWB1wsuRWTrTPdNQL4BFCOpL44FlV%2FBrUHbcx3IgD6EKBZkIMpKepkzjIDKfgTYS8e%2Baw%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=q%2BWopGxCSzdqdTN61HXNXILIRWqPOKNhMI8266cvYasrCQhonNwRgJKp%2BV4y2wJHKXIPPBHY5JMdwzbsICkFg1PAysZCNqXG%2BJag42LXC5w%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=r2C5yndjmaE2ff%2FpZYMKggbhEL%2FDippuIbMM7QAxDE5NHB9UPLPUGMZPCsS1SGPXPM4vxGwyBtzVTv0LASPFmPwhju0tghi%2BzSn6AAX%2FBwE%3Dhttps://munisapp.addisongov.org/GasWALive/ua/r/mugwc/prmaster?Arg=--mutoken&Arg=NEU2bGZEVWkF%2FyH5zbKBeTqp6GRjZd%2BfxzUXv02lr1KFuswahL2z09SKRWxD48jvV1ndDZiDqVRILK3EplVgvwIb%2FKrH96Wxu%2BUAcAfeuLo%3D

GenHotOp

		General Hotel Operations has one employee, Accounting Supervisor.  This position is vacant and subject to the hiring freeze.







Utility Fund Analysis
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Budget Original Estimate Revised Estimate Planning
2019-2020 2019-2020 Changes 2019-2020 2020-2021

BEGINNING WORKING CAPITAL 6,518,713$             6,518,713$             -$                           6,518,713$             5,324,501$             

REVENUES:
Water Sales (1) 7,051,676$             6,699,092$             352,584$                7,051,676$             7,502,499$             
Sewer Charges (2) 5,876,062               5,876,062               -                            5,876,062               6,270,477               
Tap Fees & Other 25,275                    25,275                    -                            25,275                    25,275                    
Penalties 75,000                    75,000                    -                            75,000                    75,000                    

Interest and Other Income 94,600                    94,600                    25,400                    120,000                  94,600                    
TOTAL REVENUE 13,122,613$            12,770,029$            377,984$                13,148,013$            13,967,851$            

TOTAL AVAILABLE RESOURCES 19,641,326$            19,288,742$            377,984$                19,666,726$            19,292,352$            

ENDING WORKING CAPITAL 4,715,666$             5,218,269$             106,232$                5,324,501$             TBD

Fund Balance Percentage 36.0% 39.9% 39.9% TBD

Surplus / Shortage (1,803,047)              (1,300,444)              (1,194,212)              TBD

(1) Assumes no change in FY20; Increase per rate model in FY21
(2) Assumes no change in FY20; increase per rate model in FY21


Utility Fund

		TOWN OF ADDISON

		UTILITY FUND

		FY2019-20

								Actual		Budget		Original Estimate				Revised Estimate		Planning

								2018-2019		2019-2020		2019-2020		Changes		2019-2020		2020-2021



		BEGINNING WORKING CAPITAL						$   5,820,371		$   6,518,713		$   6,518,713		$   -		$   6,518,713		$   5,324,501



		REVENUES:

				Ad valorem Taxes				$   -		$   -						$   -		$   -

				Non-Property Taxes				-		-						-		-

				Franchise Fees				-		-						-		-

				Licenses and Permits				-		-						-		-

				Intergovernmental				-		-						-		-

				Service Fees				-		-						-		-

						Water Sales (1)		6,663,348		$   7,051,676		$   6,699,092		$   352,584		$   7,051,676		$   7,502,499

						Sewer Charges (2)		5,144,473		5,876,062		5,876,062		-		5,876,062		6,270,477

						Tap Fees & Other		18,496		25,275		25,275		-		25,275		25,275

						Penalties		107,593		75,000		75,000		-		75,000		75,000

				Fines and Penalties				-		-		-		-		-		-

				Rental Income				-		-		-		-		-		-

				Interest and Other Income				556,741		94,600		94,600		25,400		120,000		94,600

		TOTAL REVENUE						$   12,490,651		$   13,122,613		$   12,770,029		$   377,984		$   13,148,013		$   13,967,851



		Transfers from other funds						-		-



		TOTAL REVENUES						$   12,490,651		$   13,122,613



		TOTAL AVAILABLE RESOURCES						$   18,311,022		$   19,641,326		$   19,288,742		$   377,984		$   19,666,726		$   19,292,352



		EXPENSES

				Personnel Services				$   1,867,185		$   2,264,720		$   2,264,720		$   -		$   2,264,720		$   2,338,323

				Supplies				176,459		217,990		217,990		-		217,990		217,990

				Maintenance				329,051		495,622		495,622		-		495,622		495,622

				Contractual Services

						Water Purchases (3)		3,551,624		3,435,039		3,263,287		171,752		3,435,039		3,692,262

						Wastewater Treatment (4)		3,809,787		3,373,435		3,500,000		100,000		3,600,000		3,899,991

						Other Services		909,601		1,390,199		1,390,199		-		1,390,199		1,390,199

				Capital Replacement / Lease				-		331,857		331,857		-		331,857		331,857

				Debt Service				1,148,602		1,513,798		1,513,798		-		1,513,798		1,517,931

				Capital Outlay				-		90,000		90,000		-		90,000		-

		TOTAL OPERATIONAL EXENSES						$   11,792,309		$   13,112,660		$   13,067,473		$   271,752		$   13,339,225		$   13,884,175



		Transfer to Addison Grove Fund						-		-



		Capital Projects (Cash Funded)

				Basin I Sanitary Sewer Re-route				-		1,650,000		840,000		-		840,000		-

				Water System Improvements				-		138,000		138,000		-		138,000		248,000

				Chlorine Booster Station				-		25,000		25,000		-		25,000		25,000



		TOTAL EXPENSES						$   11,792,309		$   14,925,660		$   14,070,473		$   271,752		$   14,342,225		$   14,157,175



		ENDING WORKING CAPITAL						$   6,518,713		$   4,715,666		$   5,218,269		$   106,232		$   5,324,501		TBD



		Fund Balance Percentage						55.3%		36.0%		39.9%				39.9%		TBD



		Surplus / Shortage						3,570,635		(1,803,047)		(1,300,444)				(1,194,212)		TBD



		(1)		Assumes no change in FY20; Increase per rate model in FY21

		(2)		Assumes no change in FY20; increase per rate model in FY21

		(3)		No change in FY20; FY21 increase to FY20 budget

		(4)		Personnel increase of 0% or 4.3% in FY21

		(5)		Increase of 3.75% in FY20; flat in FY21





















































Fiscal Year 2020 Summary

• General Fund
• Salary savings ($756,971), Services/Supplies savings ($624,000), and Capital 

savings ($451,400).
• Airport Fund

• Salary savings of $120,000 and TXDoT land reimbursement (less use of working 
capital for Customs Facility) offset revenue losses despite an increase in debt 
service to repay an interfund loan from the Infrastructure Investment Fund.

• Hotel Fund
• Expenditure reductions of $2,893,424 greatly alleviate the revenue loss from hotel 

occupancy taxes.
• Utility Fund

• Sewer Treatment cost increases of $226,565 are offset by the use of residual 2014 
CO proceeds of $810,000.
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Questions/Comments

?
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