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POPULATION AND LABOR FORCE
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EDUCATIONAL ATTAINMENT: HIGH SCHOOL
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QUALITY OF LIFE
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Stakeholder and Employer Input and Analysis
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 1: Areas to the East of the Tollway 
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 1: Areas to the East of the Tollway (continued) 
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 2: Boundaries are the Tollway to the East, Midway Rd to the West, and 

Belt Line Road to the North 
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 3: Boundaries are Midway Rd to the East, Marsh Rd. to the West and the 

train tracks to the North
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SECTOR 3: Boundaries are Midway Rd to the East, Marsh Rd. to the West and the 

train tracks to the North
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 4: Boundaries are Addison Rd to the East (up to Westgrove, there the 

boundary then shifts to Westgrove) and the train tracks to the south
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 5: Addison Circle
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 5: Addison Circle
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SECTOR 6: Boundaries are the Tollway to the East, Addison Road to the West up 

to Westgrove, where the boundary becomes Westgrove
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SECTOR 6: Boundaries are the Tollway to the East, Addison Road to the West up 

to Westgrove, where the boundary becomes Westgrove



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Assessment of Mobility



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Assessment of Mobility



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Assessment of Mobility



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Assessment of Mobility



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Assessment of Mobility

•

•

•

•



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Assessment of Mobility

•

•

•

•



Section 6: Talent-Led Target Industry 

Analysis

STRATEGY MATTERS



Economic Base Analysis 115

Occupational Base Analysis 126

Target Industry Identification Analysis 137

Information 142

Finance and Insurance 150

Professional, Scientific, and Technical Services 165

Management of Companies and Enterprises

Administrative and Support and Waste    

Management and Remediation Services

187

Accommodation and Food Services 209

Target Industry Screening and Recommendations 217

STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 



Economic Base Analysis

STRATEGY MATTERS



Economic Base Analysis

•

•

•

•

•

STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

INTRODUCTION



Economic Base Analysis

•

•

•

•

RESULTS PRESENTED ON GRAPHS

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Economic Base Analysis

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

-10.0% 0.0%

GRAPH 3.1 CORE REGION INDUSTRY ANALYSIS

14

3

4

6

8

9

10

11

12

1

13

5

19

17
15

18

7 16

20

2



Economic Base Analysis

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

-5.0% 5.0%

GRAPH 3.2 GREATER REGION INDUSTRY ANALYSIS

14

3

4

6

8

9

10

11

12

1

13

5

19

17

15

18

7

16

20

2



Economic Base Analysis

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

COMPARISON OF INDUSTRY CONCENTRATION

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Economic Base Analysis

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS



Economic Base Analysis
COMPARISON OF INDUSTRY WAGES
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Economic Base Analysis
COMPARISON OF INDUSTRY GROWTH

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Economic Base Analysis

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS



Occupational Base Analysis

STRATEGY MATTERS



Occupational Base Analysis

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.50

1.00

1.50

2.00

2.50

-4.0% 6.0%

GRAPH 3.3 CORE REGION OCCUPATIONAL ANALYSIS

14

3

4

68

9

1011
12

1
13

5

19

17

15

18

7

16

20

2

21

22



Occupational Base Analysis

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.50

1.00

1.50

2.00

2.50

-0.5%

GRAPH 3.4 GREATER REGION OCCUPATIONAL ANALYSIS

14

3

4

6

89 10
11

12

1

13

5

19

17

15

18

7

16
202

21

22



Occupational Base Analysis

•

•

•

•

•

•

COMPARISON OF OCCUPATION CONCENTRATION

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com

Occupational Base Analysis

STRATEGY MATTERS



Occupational Base Analysis
COMPARISON OF OCCUPATION WAGES

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com

Occupational Base Analysis

STRATEGY MATTERS



Occupational Base Analysis
COMPARISON OF OCCUPATION GROWTH

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Occupational Base Analysis



Base Analysis Recommendations

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS



Base Analysis Recommendations

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS



Target Industry Identification 

Analysis

STRATEGY MATTERS



Target Industry Analysis - Overview

•

•

•

•

•

•

Overview

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Target Industry Analysis - Methodology
Methodology and Purpose

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Target Industry Analysis - Methodology

•

•

•

•

Results Presented on Graphs

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Target Industry Analysis - Methodology
Talent Score Represented in Tables

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Target Industry Analysis -

Information

STRATEGY MATTERS



Target Industry Analysis – Information (NAICS 51)

•

•

•

•

•

•

•

•

•

SUMMARY OF INFORMATION

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Target Industry Analysis – Information (NAICS 51)

608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

 (10.0%) 0.0% 10.0% 20.0% 30.0%

GRAPH 3.5 INFORMATION

14

3

4

6

8

10

11

12

1

13

5

17

15

18

7

16

20

2

21

22

23
9

19

24

25



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Information (NAICS 51)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Information (NAICS 51)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Information (NAICS 51)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Information (NAICS 51)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Information (NAICS 51)

STRATEGY MATTERS



Target Industry Analysis –

Finance and Insurance

STRATEGY MATTERS



Target Industry Analysis – Finance (NAICS 521 – 523)

•

•

•

•

•

•

•

•

•

•

•

SUMMARY OF FINANCE

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

1.00

2.00

3.00

4.00

5.00

 (10.0%) 0.0% 10.0% 20.0%

GRAPH 3.6 FINANCE

14

3
4

6

8

10

11

12

1

13

17

15

18

16

20

2

21

9

19

Target Industry Analysis – Finance (NAICS 521 – 523)

5

22

23
24

7 Outlier 
Concentration 
= 7.5



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Finance (NAICS 521 – 523)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Finance (NAICS 521 – 523)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Finance (NAICS 521 – 523)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Finance (NAICS 521 – 523)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Finance (NAICS 521 – 523)

STRATEGY MATTERS



Target Industry Analysis – Insurance (NAICS 524 – 525)

•

•

SUMMARY OF INSURANCE

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.50

1.00

1.50

2.00

2.50

 (20.0%)  (10.0%) 0.0% 10.0%

GRAPH 3.7 INSURANCE

3

4

6

8
10

11

1

7

2

9

5

Target Industry Analysis – Insurance (NAICS 524 – 525)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Insurance (NAICS 524 – 525)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Insurance (NAICS 524 – 525)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Insurance (NAICS 524 – 525)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Insurance (NAICS 524 – 525)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Insurance (NAICS 524 – 525)

STRATEGY MATTERS



Target Industry Analysis –

Professional, Scientific, and 

Technical Services

STRATEGY MATTERS



Target Industry Analysis – Legal, Accounting, Engineering and 

Design Services (NAICS 5411 - 5414)

•

•

•

•

•

•

•

•

•

SUMMARY OF LEGAL, ACCOUNTING, ENGINEERING AND DESIGN SERVICES

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

1.80

2.00

 (6.0%) 4.0%

GRAPH 3.8 LEGAL, ACCOUNTING, ENGINEERING AND DESIGN SERVICES

14

3

4

6

8

10

11

12

1

13

17

15

18

7

16

2

9

19

5

Target Industry Analysis – Legal, Accounting, Engineering and 

Design Services (NAICS 5411 - 5414)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Legal, Accounting, Engineering 

and Design Services (NAICS 5411 - 5414)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Legal, Accounting, Engineering 

and Design Services (NAICS 5411 - 5414)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Legal, Accounting, Engineering 

and Design Services (NAICS 5411 - 5414)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Legal, Accounting, Engineering 

and Design Services (NAICS 5411 - 5414)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Legal, Accounting, Engineering 

and Design Services (NAICS 5411 - 5414)

STRATEGY MATTERS



Target Industry Analysis – Computer, Scientific and Research 

Services (NAICS 5415 - 5417)

•

•

•

•

•

•

•

•

•

•

•

SUMMARY OF COMPUTER, SCIENTIFIC AND RESEARCH SERVICES

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.50

1.00

1.50

2.00

2.50

3.00

 (12.0%)  (2.0%) 8.0%

GRAPH 3.9 COMPUTER, SCIENTIFIC AND RESEARCH SERVICES

14

3

46

8

10

11

1

13

15

7

2

9

5

12

Outlier 
Growth = 
56.1%

Target Industry Analysis – Computer, Scientific and Research 

Services (NAICS 5415 - 5417)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Computer, Scientific and Research 

Services (NAICS 5415 - 5417)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Computer, Scientific and Research 

Services (NAICS 5415 - 5417)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Computer, Scientific and Research 

Services (NAICS 5415 - 5417)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Computer, Scientific and Research 

Services (NAICS 5415 - 5417)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Computer, Scientific and Research 

Services (NAICS 5415 - 5417)

STRATEGY MATTERS



•

•

•

•

•

•

•

SUMMARY OF ADVERTISING AND OTHER PROFESSIONAL, SCIENTIFIC AND 

TECHNICAL SERVICES

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Target Industry Analysis – Advertising and Other Professional, 

Scientific, and Technical Services (NAICS 5418 - 5419)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

 (11.0%)  (1.0%)

GRAPH 3.10 ADVERTISING AND OTHER PROFESSIONAL, SCIENTIFIC, AND TECHNICAL SERVICES

14 3

4
6

8

10

11

12

1

13

2

9

5

Target Industry Analysis – Advertising and Other Professional, 

Scientific, and Technical Services (NAICS 5418 - 5419)

7

Outlier 
Concentration 
= 3.68



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Advertising and Other Professional, 

Scientific, and Technical Services (NAICS 5418 - 5419)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Advertising and Other Professional, 

Scientific, and Technical Services (NAICS 5418 - 5419)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Advertising and Other Professional, 

Scientific, and Technical Services (NAICS 5418 - 5419)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Advertising and Other Professional, 

Scientific, and Technical Services (NAICS 5418 - 5419)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Advertising and Other Professional, 

Scientific, and Technical Services (NAICS 5418 - 5419)

STRATEGY MATTERS



Target Industry Analysis –

Management of Companies 

and Enterprises AND

Administrative and Support and 

Waste Management and 

Remediation Services

STRATEGY MATTERS



Target Industry Analysis – Management of Companies and 

Business Supports (NAICS 55 - 5614)

•

•

•

•

•

•

•

•

SUMMARY OF MANAGEMENT OF COMPANIES AND BUSINESS SUPPORTS

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

 (10.0%) 0.0% 10.0%

GRAPH 3.11 MANAGEMENT OF COMPANIES AND BUSINESS SUPPORTS

14

3

4

6

8
10

11

12

1

13

17

15

18

7

16

2

9

19

5

Target Industry Analysis – Management of Companies and 

Business Supports (NAICS 55 - 5614)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Management of Companies and 

Business Supports (NAICS 55 - 5614)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Management of Companies and 

Business Supports (NAICS 55 - 5614)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Management of Companies and 

Business Supports (NAICS 55 - 5614)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Management of Companies and 

Business Supports (NAICS 55 - 5614)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Management of Companies and 

Business Supports (NAICS 55 - 5614)

STRATEGY MATTERS



Target Industry Analysis – Travel, Security, Building and Other 

Support Services (NAICS 5615 - 5619)

•

•

•

SUMMARY OF TRAVEL, SECURITY, BUILDING AND OTHER SUPPORT SERVICES

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.50

1.00

1.50

2.00

2.50

 (5.0%) 5.0% 15.0%

GRAPH 3.12 TRAVEL, SECURITY, BUILDING AND OTHER SUPPORT SERVICES

14

3

4

6

8

10
11

12

1

13

17

15

7

16

2

95

Target Industry Analysis – Travel, Security, Building and Other 

Support Services (NAICS 5615 - 5619)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Travel, Security, Building and Other 

Support Services (NAICS 5615 - 5619)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Travel, Security, Building and Other 

Support Services (NAICS 5615 - 5619)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Travel, Security, Building and Other 

Support Services (NAICS 5615 - 5619)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Travel, Security, Building and Other 

Support Services (NAICS 5615 - 5619)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Travel, Security, Building and Other 

Support Services (NAICS 5615 - 5619)

STRATEGY MATTERS



Target Industry Analysis – Waste Management and 

Remediation Services (NAICS 562)

SUMMARY OF WASTE MANAGEMENT AND REMEDIATION SERVICES

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

1.80

2.00

 (10.0%) 0.0% 10.0%

GRAPH 3.13 WASTE MANAGEMENT AND REMEDIATION SERVICES

3

4

6

8

1

72

9

5

Target Industry Analysis – Waste Management and 

Remediation Services (NAICS 562)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Waste Management and 

Remediation Services (NAICS 562)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Waste Management and 

Remediation Services (NAICS 562)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Waste Management and 

Remediation Services (NAICS 562)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Waste Management and 

Remediation Services (NAICS 562)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Waste Management and 

Remediation Services (NAICS 562)

STRATEGY MATTERS



Target Industry Analysis –

Accommodation and Food 

Services

STRATEGY MATTERS



Target Industry Analysis – Accommodation and Food 

Services (NAICS 72)

•

•

SUMMARY OF ACCOMMODATION AND FOOD SERVICES

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

 (10.0%) 0.0% 10.0%

GRAPH 3.14 ACCOMMODATION AND FOOD SERVICES

3

4

6

8

10

11

12

1

7

2

9

5

Target Industry Analysis – Accommodation and Food 

Services (NAICS 72)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Accommodation and Food 

Services (NAICS 72)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Accommodation and Food 

Services (NAICS 72)

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Accommodation and Food 

Services (NAICS 72)



608.663.9218 | AdyAdvantage.com
STRATEGY MATTERS

Target Industry Analysis – Accommodation and Food 

Services (NAICS 72)



608.663.9218 | AdyAdvantage.com

Target Industry Analysis – Accommodation and Food 

Services (NAICS 72)

STRATEGY MATTERS



Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening
INTRODUCTION

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Target Industry Screening

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com

Recommended Target Industries

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

STRATEGY MATTERS



Section 7: Regional Positioning

STRATEGY MATTERS



608.663.9218 | AdyAdvantage.com 

Core Economic Assets and Business Environment
TRANSPORATION INFRASTRUCTURE



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Core Economic Assets and Business Environment
INFRASTRUCTURE



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Core Economic Assets and Business Environment
LABOR AND TALENT



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Core Economic Assets and Business Environment
REGULATIONS AND INCENTIVES



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Core Economic Assets and Business Environment

KEY STATEWIDE INCENTIVES (FROM TEXAS ECONOMIC DEVELOPMENT CORPORATION)

•

•

•

•

•



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Core Economic Assets and Business Environment

KEY STATEWIDE INCENTIVES (FROM TEXAS ECONOMIC DEVELOPMENT CORPORATION)

•

•

•



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Core Economic Assets and Business Environment

KEY LOCAL & REGIONAL  INCENTIVES

•

•

•

•

•

•



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

GENERAL BUSINESS COSTS ASSET MAP COMMENTS

•

•

•

•

•

•

•

IM
P
O

R
TA

N
C

E
 T

O
 B

U
S
IN

E
S
S
 D

E
C

IS
IO

N

ADDISON REGION COMPETITIVENESS

GENERAL BUSINESS COSTS ASSET MAP

Less 

Competitive

More 
Competitive

Core Economic Assets and Business Environment



STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Core Economic Assets and Business Environment
GENERAL CONDITIONS ASSET MAP

IM
P
O

R
TA

N
C

E
 T

O
 B

U
S
IN

E
S
S
 D

E
C

IS
IO

N

ADDISON REGION COMPETITIVENESS

Less 
Competitive

More 
Competitive

GENERAL BUSINESS CONDITIONS ASSET MAP COMMENTS

•

•

•

•

•

•

•

•

•



Regional Positioning Points

STRATEGY MATTERS



STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison Regional Positioning

IM
P
O

R
TA

N
C

E
 T

O
 B

U
S
IN

E
S
S
 D

E
C

IS
IO

N

ADDISON REGION COMPETITIVENESS

GENERAL BUSINESS COSTS ASSET MAP

Less 

Competitive

More 
Competitive

GENERAL CONDITIONS ASSET MAP

IM
P
O

R
TA

N
C

E
 T

O
 B

U
S
IN

E
S
S
 D

E
C

IS
IO

N

ADDISON REGION COMPETITIVENESS

Less 
Competitive

More 
Competitive



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Addison Regional Positioning

Addison, Texas offers the following competitive advantages for businesses:

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Addison Regional Positioning

•

•

•

•

•

•

•

•

•

•

•

•

Addison, Texas offers the following competitive advantages for businesses:

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Addison Regional Positioning

•

•

•

•

•

•

Addison, Texas offers the following competitive advantages for businesses:

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



•

•

•

Addison Regional Positioning

Addison, Texas offers the following competitive advantages for businesses:

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



•

•

•

•

•

•

•

•

•

•

•

•

•

Addison Regional Positioning

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison, Texas offers the following competitive advantages for businesses:



•

•

•

•

•

•

•

•

•

•

Addison Regional Positioning

Addison, Texas offers the following competitive advantages for businesses:

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Information Technology 

Positioning

STRATEGY MATTERS



STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison Region – Information Technology Positioning

Likely Competitors for Addison
•



STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison Region – Information Technology Positioning
IM

P
O

R
TA

N
C

E
 T

O
 B

U
S
IN

E
S
S
 D

E
C

IS
IO

N

ADDISON REGION COMPETITIVENESS

GENERAL BUSINESS COSTS ASSET MAP

Less 
Competitive

More 
Competitive

GENERAL CONDITIONS ASSET MAP

IM
P
O

R
TA

N
C

E
 T

O
 B

U
S
IN

E
S
S
 D

E
C

IS
IO

N

ADDISON REGION COMPETITIVENESS

Less 
Competitive

More 
Competitive



STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison Region – Information Technology Positioning

•

Addison’s location within Texas offers the following competitive advantages 

for the information technology industry:

AVERAGE INDUSTRIAL ELECTRIC COSTS

(IN CENTS PER KILOWATT-HOUR)

•

•

•



•

•

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison Region – Information Technology Positioning
Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the information technology industry:



STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison Region – Information Technology Positioning

•

•

•

•

•

•

Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the information technology industry:



STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison Region – Information Technology Positioning

OCCUPATION

CONCENTRATION

ADDISON GREATER REGION
CHICAGO 

MSA

KANSAS CITY 

MSA

AUSTIN 

MSA

OCCUPATION

WAGES

ADDISON GREATER REGION
CHICAGO 

MSA

KANSAS CITY 

MSA

AUSTIN 

MSA

•

The Town of Addison offers the following competitive advantages for businesses:
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Addison Region – Specialized Financial Services 

Positioning

•

Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the specialized financial services industry:
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Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the specialized financial services industry:
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Addison Region – Specialized Financial Services 

Positioning
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The Town of Addison offers the following competitive advantages for businesses:
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Positioning

IM
P
O

R
TA

N
C

E
 T

O
 B

U
S
IN

E
S
S
 D

E
C

IS
IO

N

ADDISON REGION COMPETITIVENESS

GENERAL BUSINESS COSTS ASSET MAP

Less 
Competitive More 

Competitive

GENERAL CONDITIONS ASSET MAP

IM
P
O

R
TA

N
C

E
 T

O
 B

U
S
IN

E
S
S
 D

E
C

IS
IO

N

ADDISON REGION COMPETITIVENESS

Less 
Competitive

More 
Competitive



STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 

Addison Region – Engineering and R&D Services 

Positioning

•

Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the engineering and R&D industry:

•
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Addison Region – Engineering and R&D Services 

Positioning

•

•

•

•

Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the engineering and R&D services industry:
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Addison Region – Engineering and R&D Services 

Positioning
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The Town of Addison offers the following competitive advantages for businesses:
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Addison Region – Consulting Services Positioning

Likely Competitors for Addison
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Addison Region – Consulting Services Positioning

•

Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the consulting services industry:

•
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Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the consulting services industry:
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Addison Region – Consulting Services Positioning
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The Town of Addison offers the following competitive advantages for businesses:
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Addison Region – Creative Services Positioning
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Addison Region – Creative Services Positioning

•

Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the creative services industry:

•
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Addison’s location within the Dallas-Fort Worth region offers the following 

competitive advantages for the creative services industry:
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Addison Region – Creative Services Positioning
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The Town of Addison offers the following competitive advantages for businesses:



Section 8: Addison Vision and 

Goals

STRATEGY MATTERS



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

On-Site Work Session Summary 280

Previous Vision and Goals 284

Discussion of Updated Vision and Goals 286

Updated Vision and Goals 288

Summary of Goals and Strategies 289



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

On-Site Work Session Summary

SESSION SUMMARY



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

On-Site Work Session Summary

SESSION SUMMARY

NAME TITLE



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

On-Site Work Session Summary – Visioning Activity

WHAT WOULD YOU LIKE THE HEADLINES TO SAY IN THE NEXT 5 TO 10 YEARS?

•

•

•

•

•

•

•

•

IF NOTHING CHANGES, WHAT DO YOU THINK THE HEADLINES WILL SAY IN 5 TO 10 YEARS?

•

•

•

•

•

•

•
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On-Site Work Session Summary – Visioning Activity

SPECIFICALLY THINKING ABOUT MAIN AUDIENCES, WHAT WOULD YOU LIKE EACH OF THESE GROUPS TO BE SAYING IN THE 

NEXT 5 TO 10 YEARS?

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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•
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•

•

•

•

•

•

•
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•
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Previous Vision and Goals

2010 STRATEGIC PLAN VISION AND GOALS

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Addison is the premier destination for quality investment and growth in North Texas. 
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Previous Vision and Goals

2010 STRATEGIC PLAN VISION AND GOALS
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Discussion of Updated Vision and Goals

CONTEXT FOR UPDATED VISION

Accordingly, we have updated the Addison vision to reflect this change, as well as to better meet the need of Addison’s 

customers, which include not only its businesses, but also its residents, its employees and its visitors. The updated vision is people-

focused, not just business-focused and it recognizes the symbiotic relationship of both of these groups. Both need to be thriving in 

order for the other to do so. Addison has long been known as business-friendly, progressive, entrepreneurial, collaborative, and

innovative; and this updated vision will build on and enhance these qualities. 
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Discussion of Updated Vision and Goals

PLACE-BASED ECONOMIC DEVELOPMENT

RELEVANCE TO THIS PLAN

ADY INSIGHTS
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Updated Vision and Goals

UPDATED VISION

GOALS TO SUPPORT THE UPDATED VISION

•

•

•

•

•

•

•

•

•

•

•

•

Addison is the vibrant, active and growing hub of North Texas where both people and businesses thrive.
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Summary of Goals and Strategies

2. Business Climate

1. Talent

Addison is the vibrant, active and growing hub of north Texas where 
both people and businesses thrive. 



Section 9: Economic Development 

Framework and Strategic Plan 

Recommendations
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GOAL 1: Promote Addison as a place of choice 

for talent looking to live, work and/or play in the 

Dallas-Fort Worth region.

STRATEGY MATTERS
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Economic Development Strategic Plan

GOAL 1: PROMOTE ADDISON AS A PLACE OF CHOICE FOR TALENT LOOKING TO LIVE, WORK AND/OR PLAY IN THE 

DALLAS-FORT WORTH REGION.

STRATEGY 1

TACTICS

ADY INSIGHTS
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Economic Development Strategic Plan

GOAL 1: PROMOTE ADDISON AS A PLACE OF CHOICE FOR TALENT LOOKING TO LIVE, WORK AND/OR PLAY IN THE 

DALLAS-FORT WORTH REGION.

STRATEGY 3

TACTICS

ADY INSIGHTS



GOAL 2: Maintain a business climate that 

differentiates Addison and supports the needs of 

its existing and new corporate audiences in 

Addison’s recommended target industries.

STRATEGY MATTERS
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Economic Development Strategic Plan

GOAL 2: MAINTAIN A BUSINESS CLIMATE THAT DIFFERENTIATES ADDISON AND SUPPORTS THE NEEDS OF ITS EXISTING 

AND NEW CORPORATE AUDIENCES IN ADDISON’S RECOMMENDED TARGET INDUSTRIES.

STRATEGY 1

TACTICS
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ADY INSIGHTS
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Economic Development Strategic Plan
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Economic Development Strategic Plan

GOAL 2: MAINTAIN A BUSINESS CLIMATE THAT DIFFERENTIATES ADDISON AND SUPPORTS THE NEEDS OF ITS EXISTING 

AND NEW CORPORATE AUDIENCES IN ADDISON’S RECOMMENDED TARGET INDUSTRIES.

STRATEGY 4

TACTICS

ADY INSIGHTS



GOAL 3: Promote Addison’s key assets and 

points of difference to its target industries.

STRATEGY MATTERS
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Economic Development Strategic Plan

GOAL 3: PROMOTE ADDISON’S KEY ASSETS AND POINTS OF DIFFERENCE TO ITS TARGET INDUSTRIES.

STRATEGY 1

TACTICS

ADY INSIGHTS
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Economic Development Strategic Plan

GOAL 3: PROMOTE ADDISON’S KEY ASSETS AND POINTS OF DIFFERENCE TO ITS TARGET INDUSTRIES.
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Economic Development Strategic Plan

GOAL 3: PROMOTE ADDISON’S KEY ASSETS AND POINTS OF DIFFERENCE 

TO ITS TARGET INDUSTRIES.

STRATEGY 3

TACTICS

ADY INSIGHTS



GOAL 4: Leverage Addison’s quality of place to 

support its “people” audiences (residents, 

employees, visitors).

STRATEGY MATTERS
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Economic Development Strategic Plan

GOAL 4: LEVERAGE ADDISON’S QUALITY OF PLACE TO SUPPORT ITS “PEOPLE” AUDIENCES (RESIDENTS, EMPLOYEES, 

VISITORS).

STRATEGY 1

TACTICS

•

•

•

•

•

•

•
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Economic Development Strategic Plan

GOAL 4: LEVERAGE ADDISON’S QUALITY OF PLACE TO SUPPORT ITS 

“PEOPLE” AUDIENCES (RESIDENTS, EMPLOYEES, VISITORS).

STRATEGY 1 (CONTINUED)

TACTICS
ADY INSIGHTS
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Economic Development Strategic Plan

GOAL 4: LEVERAGE ADDISON’S QUALITY OF PLACE TO SUPPORT ITS “PEOPLE” AUDIENCES (RESIDENTS, EMPLOYEES, 

VISITORS).

STRATEGY 3

TACTICS

ADY INSIGHTS
ADY INSIGHTS
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Economic Development Strategic Plan

GOAL 4: LEVERAGE ADDISON’S QUALITY OF PLACE TO SUPPORT ITS “PEOPLE” AUDIENCES (RESIDENTS, EMPLOYEES, 

VISITORS).

STRATEGY 4

TACTICS

ADY INSIGHTS: TOOLS

https://www.codeforamerica.org/practices/civic-engagement
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Economic Development Strategic Plan

GOAL 4: LEVERAGE ADDISON’S QUALITY OF PLACE TO SUPPORT ITS “PEOPLE” 

AUDIENCES (RESIDENTS, EMPLOYEES, VISITORS).

STRATEGY 5

TACTICS

ADY INSIGHTS



Thank You!
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