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PHASE 1: DISCOVER

PHASE 2: DISTILL

PHASE 3: DO
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Economic Development 360™ Framework
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Key Themes from Market 

Assessment and On-Site Visit
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Key Topics/Themes
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Key Themes - Talent

•

•

•

•

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Key Themes - Talent

•

•

•

•

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Key Themes - Talent

•

•

•

•

•

•

•

STRATEGY MATTERS
608.663.9218 | AdyAdvantage.com 



Key Themes – Accessibility 
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Key Themes – Quality of Place
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Key Themes – Quality of Place
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Addison’s Big Three Events



Key Themes – Quality of Place
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Key Themes – Quality of Place
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Summary by Audience
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Target Industry Summary
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Target Industry Summary

ON-SITE WORK SESSION SUMMARY
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Addison Regional Positioning

ASSET MAPS
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Addison Regional Positioning

Addison, Texas offers the following competitive advantages for businesses:
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Strategic Plan Summary

ON-SITE WORK SESSION SUMMARY

NAME TITLE
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Strategic Plan Summary

CONTEXT FOR UPDATED VISION

Accordingly, we have updated the Addison vision to reflect this change, as well as to better meet the need of Addison’s 

customers, which include not only its businesses, but also its residents, its employees and its visitors. The updated vision is people-

focused, not just business-focused and it recognizes the symbiotic relationship of both of these groups. Both need to be thriving in 

order for the other to do so. Addison has long been known as business-friendly, progressive, entrepreneurial, collaborative, and

innovative; and this updated vision will build on and enhance these qualities. 



STRATEGY MATTERS608.663.9218 | AdyAdvantage.com 

Strategic Plan Summary

PLACE-BASED ECONOMIC DEVELOPMENT

RELEVANCE TO THIS PLAN

ADY INSIGHTS
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Strategic Plan Summary

2. Business Climate

1. Talent

Addison is the vibrant, active and growing hub of north Texas where 
both people and businesses thrive. 
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Strategic Plan Summary

UPDATED VISION AND GOALS

GOALS AND STRATEGIES TO SUPPORT THE UPDATED VISION 
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Strategic Plan Summary

GOALS AND STRATEGIES TO SUPPORT THE UPDATED VISION (CONTINUED)
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Thank You!
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