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Overview
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The Town engaged Strategic Government 
Resources (SGR) in June 2018 to review and 
revise the strategic pillars from Fiscal Year (FY) 
2018.

During this process, Council identified 7 Pillars 
of Success. In addition to these 7 Pillars, 10 
Milestones were identified for Staff to 
incorporate in the planning for the FY2019 
budget.



Overview
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• This presentation is an update on the initiatives 
associated with the top 10 milestones for 
FY2019.

• Legend for Statuses:

• Completed

• In Progress

• Not Started

• Initiatives added during the year

• Initiatives carried forward from FY2018



Pillar: Entrepreneurship and Business Hub
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Economic Development 
focus on attracting and 

retaining entrepreneurship 
and high-tech conferences.

Create an Economic 
Development Strategic 

Plan.

The final plan was adopted 
by Council on April 25, 

2019.

Economic Development 
focus on attracting and 

retaining entrepreneurship 
and high-tech conferences.

Continue implementation 
of Tourism marketing 

campaign.

Staff developed a Tourism 
Advertising Plan and has 
begun implementation. 

Review Town Ordinances 
and regulations to 

modernize them and 
facilitate redevelopment.

Continue the process of 
developing a Unified Code.

Staff and consultant 
working on draft zoning 

districts. Present to public, 
P&Z, and Council in late 

Summer 2019.

Create a specific channel to 
receive input from business 

community.

No initiatives finalized as of 
the 3rd Quarter of Fiscal 

Year 2019.

Milestone FY2019 Initiative Status

Economic Development 
focus on attracting and 

retaining 
entrepreneurship and 
high-tech conferences.



Pillar: Excellence in Asset Management
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Implement the Asset 
Management Plan.

Complete Asset 
Management & Implement.

Next steps include Council 
policy discussion, mgmt. 

strategy, financial analysis, 
staff training on IRIS and 

CMMS acquisition decision.

Implement the Asset 
Management Plan.

Complete Parks Master Plan 
Study.

The Master Plan was 
adopted by Council on April 

25, 2019. 

Implement the Asset 
Management Plan.

Complete Athletic Club 
HVAC Improvements.

Work is underway with an 
estimated completion in 

July 2019.

Implement the Asset 
Management Plan.

Conduct a Facility 
Consolidation Study.

A vendor has been selected 
and the contract is being 

finalized.

Milestone FY2019 Initiative Status

Implement the Asset 
Management Plan.



Pillar: Excellence in Transportation Systems
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Develop a Cotton Belt 
Strategy.

Adopt the preferred 
development plan to 

establish a vision around 
the Cotton Belt Rail Line. 

Comprehensive Plan 
Amendment was adopted 
by Council on February 20, 
2019. Staff is discussing the 

Implementation Plan.

All roads in acceptable 
condition and well 

maintained.

Increase in funding for 
street maintenance.

Town Hall Drive and Lake 
Forest design phase is 

complete. Anticipate award 
in Summer 2019. Evaluating 

Residential Sidewalk 
replacements.

All roads in acceptable 
condition and well 

maintained.

Hire a Signs and Signal 
Technician.

The position has been filled.

All roads in acceptable 
condition and well 

maintained.

Complete traffic signal 
optimization.

The project is complete, 
and the signal timing has 

been adjusted accordingly.  
Council was briefed on June 

24, 2019.  This project is 
complete.

Milestone FY2019 Initiative Status

All roads in acceptable 
condition and well 

maintained.



Pillar: Gold Standard in Customer Service
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Clarify and protect the 
Addison Way.

Hire a Records Clerk 
(Development Services).

The Records Clerk started in 
March 2019.

Clarify and protect the 
Addison Way.

Complete the resident 
survey.

The survey was completed 
and presented to Council on 

January 8, 2019.

Milestone FY2019 Initiative Status

All roads in acceptable 
condition and well 

maintained.

Redesign the Town’s 
website.

The project is complete. Go-
Live was February 15, 2019.

Clarify and protect the 
Addison Way.



Pillar: Gold Standard in Financial Health
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Implement and continue 
development of Long Term 

Financial Plan.

Develop CIP program to 
include ADA Transition Plan 

and Asset Management 
Plan (AMP).

This is a long-term, on-going 
plan where departments 

include ADA improvements as 
part of larger projects over 
time. Several projects have 
been complete or are in the 

works.

Implement and continue 
development of Long Term 

Financial Plan. Develop a bond program.

The Community Advisory Bond 
Committee presented their 

report to Council on  June 11, 
2019.  Council discussed the 
projects on June 24, 2019.  

The next discussion will be on 
July 9, 2019. 

Milestone FY2019 Initiative Status

Implement and continue 
development of Long 
Term Financial Plan.



Pillar: Gold Standard in Public Safety
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Maximize use of cutting 
edge technology to 

enhance public safety.

Continue the security 
improvements for the 
Police/Courts building.

The project is complete. 

Maximize use of cutting 
edge technology to 

enhance public safety.

Install LPRs (License Plate 
Reader) & Surveillance 

Cameras at specific 
locations for a pilot project.

The LPR and Surveillance 
Cameras went live on April 

12, 2019. 

Maximize use of cutting 
edge technology to 

enhance public safety.

Implement Records 
Management System (RMS) 

for Police Department. 

Contract approved by 
Council on January 8, 2019. 
The project is on schedule 

for a Go-Live date in the 4th 
Quarter of Fiscal Year 2019.

Maximize use of cutting 
edge technology to 

enhance public safety.

Purchase of new Fire 
Personal Protective 

Equipment – increases level 
of thermal, puncture, and 
particulate contamination 

protection.

New Personal Protective 
Equipment issued to 

firefighters in January 2019.

Milestone FY2019 Initiative Status

Maximize use of cutting 
edge technology to 

enhance public safety.



Pillar: Optimize Addison Brand
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Define and promote 
Addison identity.

Continue Implementation 
of Communication Strategy.

Implementing year three of 
a three year strategic 
communications plan.

Define and promote 
Addison identity.

Complete the repair and 
modernization of the 

Addison Circle Fountain.

Repairs are on time with an 
estimated completion of 

July 2019. 

Milestone FY2019 Initiative Status

Define and promote 
Addison identity.


