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▪ Information to be provided
• 3 Options

▪ Replace Existing Pond Liner and 
Concrete Edge

▪ Replace Existing Pond Liner and 
Concrete Edge Plus Landscape 
Improvements

▪ Re-design Pond Layout 

• Financial Impacts
▪ Projected Improvement Cost

▪ Maintenance Cost

▪ Funding Options

▪ Information to be gathered
• Preferred option for each 

section
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▪ Summary of the different 
project elements

▪ Summary of the potential 
project costs

▪ Clear direction for staff 
and the consultants 

▪ Manage Expectations



























STAFF RECOMMENDATION
Base Project: 1,358,750
Recommended Amenities:  1,784,375
Total Recommended Project:  3,133,125




