
D R A F T
OFFICIAL ACTIONS OF THE ADDISON CITY

COUNCIL
 

November 8, 2016 
Addison Town Hall, 5300 Belt Line Rd., Dallas, TX 75254
5:30 PM Dinner & Executive Session
6:00 PM Work Session
7:30 PM Regular Meeting
Present: Mayor Meier; Mayor Pro Tempore Arfsten; Deputy Mayor Pro Tempore

Hughes; Councilmember Angell; Councilmember Duffy; Councilmember
Walden; Councilmember Wilcox 

 

 

               

Executive Session
 

  1.    Closed (executive) session of the Addison City Council pursuant to:

Section 551.071, Tex. Gov. Code, to conduct a private consultation
with its attorney on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
Chapter 551, Tex. Gov. Code, pertaining to: 

Open Meetings Act

Section 551.074, Tex. Gov. Code, to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal
of a public officer or employee, pertaining to: 

City Attorney Evaluation
Associate Judge Selection

  

 
  Council convened into Executive Session at 5:32 pm.
 

  2.    RECONVENE INTO REGULAR SESSION: In accordance with
Texas Government Code, Chapter 551, the City Council will
reconvene into Regular Session to consider action, if any, on matters
discussed in Executive Session.

  

 



  Council recessed out of Executive Session at 6:46 pm.

No action was taken.
 

WORK SESSION 

 

  3.    Present And Discuss Oktoberfest 2016 Operations And Financial
Reconciliation.

  

 
  Director of Special Events Mark Acevedo presented the item to

Council. Mr. Acevedo introduced Senior Accountant Ashley
Boatright who presented the financial portion of the update.

Ms. Boatwright provided the breakdown of ticket sales, food and
beverage sales, Tasty Buck redemption and overall costs
associated with the event. She also reviewed the reconciliation
process and the internal controls in place.

Mr. Acevedo then presented the remainder of the information. He
discussed the planning for Oktoberfest next year which will be the
30th anniversary that has already been started.

Mayor Meier stated the attendance number was a worry. He stated
he hoped that the Town is doing the event for the right reason and
that the hotels were being consulted and included in the planning in
hopes to get the numbers back up to the 2014 attendance peak. He
also stated he hoped staff could visit with the Intercontinental Hotel
to see if they would be willing to participate again.

Mayor Pro Tempore Arfsten stated that he hoped that the 30th
anniversary celebration would create a big splash. He hoped
planning would be even better than the past.

Deputy Mayor Pro Tempore Hughes stated that he would like to see
staff see if the World Affairs Council could help with the event.

Mayor Meier stated that he would like to see Economic
Development and Tourism department use the events to
collaboratewith their contacts.  

 

  4.    Present An Update From Fred Hill, Former State Representative,
Concerning Legislative Issues.

  

 
  Former State Representative, Fred Hill, gave a preview of a number



  Former State Representative, Fred Hill, gave a preview of a number
of issues relevant to local governments that will be hot button issues
during the 85th Legislative Session. 

Council also reviewed a staff prepared draft legislative agenda that
focuses on protecting local control for cities.  Council agreed the
draft priority list is very concise and complete. An item concerning
TMRS and the COLA participation will be added to the legislative
agenda.

The proposed Legislative Agenda will come back to Council for
approval at the December 13, 2016 meeting.

 

REGULAR MEETING
 

Pledge of Allegiance
 

  Announcements and Acknowledgements regarding Town and
Council Events and Activities

Discussion of Events/Meetings
 

  Public Comment.
The City Council invites citizens to address the City Council on any
topic not on this agenda. Please fill out a City Council Appearance
Card and submit it to a city staff member prior to Public Participation.
Speakers are allowed up to three (3) minutes per speaker with 
fifteen (15) total minutes on items of interest or concern and not on
items that are on the current agenda. In accordance with the Texas
Open Meetings Act, the City Council cannot take action on items not
listed on the agenda. The Council may choose to place the item on a
future agenda.

 
  Sheila Barkofske, 4130 Proton Drive, spoke regarding the citizen

involvement in the DART meetings.
 

  Consent Agenda:
All items listed under the Consent Agenda are considered routine by the City Council and will be
enacted by one motion with no individual consideration. If individual consideration of an item is
requested, it will be pulled from the Consent Agenda and discussed separately.

 
  Mayor Meier requested to pull Item 8.



  Mayor Meier requested to pull Item 8.

Mayor Pro Tempore Arfsten moved to approve Items 7,9,10 & 11 as
submitted. Deputy Mayor Pro Tempore Hughes seconded the
motion. The vote was cast 7-0 in favor of the motion.

Item 8 (Vehicle Purchase): Mayor Meier stated he would abstain
from voting on this item. His law firm represents the Sam Pack
dealership where some of the vehicles are being purchased. Mayor
Meier stated that after the older vehicles are auctioned, he would like
to see a breakdown of how much money they generated.

Councilmember Walden moved to approve Item 8 as submitted.
Councilmember Wilcox seconded the motion. The vote was cast 6-0
in favor of the motion. Mayor Meier abstained.

 

  7.    Consider Approval Of The October 20, 2016 Regular Meeting
Minutes.

  

 

  8.    Consider Approval Of The Purchase Of (2) 2017 Sedans, (1) 2017
Hybrid Electric Vehicle, (3) 2017 Half-Ton Trucks, (2) 2017
Three-Quarter Ton Trucks, (3) One Ton Trucks, (1) Sport Utility
Vehicle, (1) Sweeper Truck Under The Town's Inter-local
Agreement With The Texas Local Government Purchasing
Cooperatives Houston Galveston Area Council Of Government
(HGAC) And Texas SmartBuy In An Amount Not To Exceed
$504,897.42.
 

  

 

  9.    Consider A Resolution Authorizing The City Manager To Approve
A Contract With Shiroma Southwest For Public Relations To
Promote The Town Of Addison's Special Events.

  

 

  10.    Consider And  Authorize The City Manager To Approve A Final
Payment To Canary Construction, Inc. For The Construction Of
The Les Lacs Pond Water Well Transfer Piping System In An
Amount Not To Exceed $12,032.50.

  

 

  11.    Consider A Resolution Allowing Addison To Participate In The
Dallas County Emergency Management Plan.

  

 

Regular Items
 

  



  12.    Discussion Of Ron Whitehead's Appearance Before The Council
And Matters Related To Town Operations During Mr.
Whitehead's Tenure As City Manager.

  

 
  City Manager, Wes Pierson, stated that Mr. Whitehead notified him

that he would not attend the meeting but submitted a statement to
be read by Councilmember Duffy.

Councilmember Wilcox stated that he felt it was not appropriate for a
statement to be read when the item was for Mr. Whitehead to come
and have a conversation with the Council.

Councilmember Duffy stated that Mr. Whitehead changed his mind
in coming after the Mayor asked for questions from citizens through
his newsletter and the coffee. Mr. Whitehead felt is was in violation
of the spirit of the conditions.

Councilmember Wilcox asked why Mr. Whitehead is able to dictate
terms to the City Council.

Councilmember Duffy stated that the terms were laid out and
Council voted to accept those terms.

Councilmember Wilcox stated that he voted to allow Mr. Whitehead
to come and discuss other things and not limit the conversation to
not just the safe deposit box. 

Councilmember Duffy stated the Council voted to allow him to speak
on multiple subjects, not just the safe deposit box, and Mr.
Whitehead would take questions from the Council.

Councilmember Wilcox stated that was not what was happening.

Councilmember Duffy asked if Council would like to him to read the
letter. He stated it was the decision of Council.

Mayor Meier asked if Councilmember Duffy would provide a copy of
the statement to Council.

Councilmember Duffy stated he would.

Councilmember Wilcox stated when something is on the agenda,
Council gets a packet of information that explained what will be
discussed the Friday before the meeting. .

Mayor Meier stated that the memo referenced a statement and he
thought the Council would have received a copy of the statement



before the meeting.

Councilmember Duffy stated the agenda item stated discussion.

Councilmember Wilcox stated that he felt that a third person was
being entered into the conversation by Councilmember Duffy
reading the statement. If discussing it, then Council needed to
discuss it.

Mayor Meier stated that if the statement had been given out ahead
of time, then Council could have fully discussed it.

Councilmember Duffy stated he hasn't held on to the statement. He
just received the statement.

Councilmember Walden stated that when he asked for the
presentation the Mayor was doing at the Fall Town Meeting, he was
told that it was the Mayor's thing and he was not allowed to have it
beforehand. Councilmember Walden stated that this situation was
the same as this one.

Mayor Pro Tempore Arfsten stated if Council wasn't going to
entertain reading the letter, then he would like to move on to the next
item.

Mayor Meier stated the letter should be read and move on.

Deputy Mayor Pro Tempore Hughes stated that particularly since
the item was in the packet and Council was told it was coming.

Mayor Meier stated he would like to hear the letter and move on.

Councilmember Duffy read the statement from Ron Whitehead.
The statement read as follows: (the following text is the actual
written statement as submitted by Mr. Ron Whitehead)
  
November 8, 2016
 
The Honorable Addison City Council,
 
I appreciate the city council's offer to allow me to address some of
the subjects that the Mayor continues to bring up in his newsletter
and his other venues. I have been retired for over two and a half
years and he continues to feel a need to question my actions over
my 32 year career for his own political reasons. I am tired of it to be
honest with you.



After reading last week's Mayor's Newsletter and other
commentaries it is obvious that the mayor isn't interested in the
truth. He just wants to create an adversarial atmosphere where he
can continue his political grandstanding and try to cause me and
others harm. For this reason I have decided to not participate in that
arena in person. I ask that you read this response into the record at
the City Council meeting and include it in the City Manager's weekly
newsletter.

I am very proud of the almost 32 years I served the Town of
Addison.  I have great respect for the Council Manager form of
government and believe it is the best form for a community when it
is allowed to operate as designed.

We built a great city and an incredible municipal organization. Five
other Mayors and countless City Council members selflessly served
Addison over three decades to make it what it is today. We won
awards annually for financial reporting. Our Annual Budgets and
Comprehensive Financial Reports were the envy of most
communities. We had clean audits from professional accounting
firms. Our long time Finance Director Randy Moravec had a degree
in Finance, a Master's in Public Administration, and a PHD in Urban
Studies. Eric Cannon replaced him in the later years and he had a
degree in Accounting and Finance and he was a CPA. They are two
respected and highly competent professionals.

A couple of weeks before I retired the Mayor proposed that we find
someone to do a transitional audit for the Town. We just had our
annual audit completed in October. None of us had any idea what a
transitional audit was supposed to be. The Mayor proposed that the
audit cover the period of October through the end of February when
I was leaving, so to give lea Dunn the new City Manager a clean
slate. Lea Dunn had been with the town for 17 years as the Deputy
City Manager so it wasn't like she was walking in the door from
somewhere else. Lea was not the Mayor's choice for City Manager.
He found Larry Kanter and they started an almost two year process
of trying to discredit me, Lea and the organization in general and
spent over $100,000. Mr. Kanter was always careful to say that he
was not conducting a forensic audit, and his criticisms were mostly
directed through his opinion of accounting practices and processes.
By Mr. Kanter's own admission the process was very political, and
frankly his findings were just his opinion and he has no significant
municipal experience.

Not once during this two year period did the Mayor and Council ask
for my input or opinion of the Kanter report and public access was



for my input or opinion of the Kanter report and public access was
actively blocked to Lea Dunn's response to the report claiming it was
privileged information. Lea's response and the comments of other
senior staff members were critical of the report and the Mayor did
not want that out in the public.

The Mayor was hoping to find information that would void Lea's
severance agreement so when they forced her out they would not
have to pay her $200,000 in severance. That didn't happen, so they
had to pay her as well as pay an interim replacement and
headhunting firm to find her replacement. All of this was a total
waste of our tax dollars and we lost an excellent employee. He was
also trying to discredit me, because I often disagreed with him and
he was always concerned that I would run for Council.  I have never
had any interest in running for public office and I still do not.

This is the first mayor that has criticized fellow council members in
public that disagree with him. He has a death grip on the cities email
list, because he has to control the message or his house of cards
will fall. He has divided the community, which I didn't even think was
possible, but it happened. His lack of care for the employees of the
town caused the Police and Fire Associations to get involved in the
last election for the first time in the history of the town.  Lots of 
people have left the towns employment and others are looking.

I have provided an explanation of the safe deposit box situation and
the Midway Road accusations for your benefit. Under the city
manager form of government the process for obtaining information
from former employees is to have the city manager's office contact
them and then they present that information to the city council. That
doesn't happen here because of the Mayor's involvement in the
process. Our city functions best when the professional management
team is permitted to do their job and is not distracted by a mayor
with his own political agenda. Addison voters recently made it  clear
that they do not appreciate the mayor's political stunts that serve
only to undermine confidence in the community.

Donna and I are living in the same house on Bobbin Lane that we
have lived in for 30 years. We aren't going anywhere and we are
here almost every day, so if anyone wants to know something about
us or what I have done in the past just come on by. I will be happy to
visit with individual council members or individual members of the
public and tell you everything I know. It saddens me to see the
community divided. That is the legacy of this mayor.

I have always wanted nothing but the best for Addison, so hopefully



I have always wanted nothing but the best for Addison, so hopefully
this schism can soon be repaired and we can get back to common
decency in how people are treated in the town.

Thank you,
Ron Whitehead
3919 Bobbin Lane, Addison 972-490-8449
 
The Safe Deposit Box at Bank of America
 
Addison served as the treasurer for the MetroPlex Mayors
Association which Is a group of area mayors that meet once a
month at the Marriott Quorum in Addison. Each city pays dues to
cover their mayor's breakfast and name tags. That is pretty much the
extent of the type of expenditures from this checking account. The
two signatories on the checking account were me as the City
Manager of Addison and Michele Covino, my Assistant. Michele
retired and I was about to retire, so Charles Goff, Assistant to the
City Manager and Lea Dunn, who was about to become the City
Manager and I went to the Bank of America at Preston and Belt Line
to change the signatories to Charles and Lea.

The banker at the Preston Branch said, "Do you know that you still
have a safe deposit box at the  Belt  Line and the Tollway location of
Bank of America?" They said it had not been opened since Randy
Moravec opened it  in 2004 and we had not been paying for  it.  The
Town had changed banks to  Frost Bank some years earlier, so
there was no reason for  us to  know we still had this box at Bank of
 America.

There were three signatories on the original account. Randy
Moravec the Director of Finance, Sandra Goforth the Chief
Accountant and me as the City Manager. Randy and Sandra had
retired by this time in 2014 and Sandra passed away shortly after
retiring, so I would have to go to the bank since I was the only
remaining signatory.

Randy Moravec has said thinking back he recalls that before we had
a full time Information Technology Department we used to store the
data backups for the town's financial system at the bank. That would
explain why Sandra Goforth, the Chief Accountant was the person
who accessed the safe deposit box most frequently and why I would
have no reason to  access it  over all those years.

Charles and I went over the next day and met with a banker and he
had me sign a card to get admittance to the safe deposit area. He



took us back and showed us where the box was and we tried a
number of keys the Finance Department had provided, but none of
them would open the box. Since we could not access the box he
drew a line through my name where I had signed on the card.

I retired at the end of February 2014 and really had not thought
about it until a couple of weeks ago when I heard that there was an
item on the City Council agenda to discuss the safe deposit box and
that the Finance Department thought they had found the key. The
Mayor wanted the box opened and he wanted it videotaped. That
was apparently done and there was nothing in the box.

The idea that finding an unused safe deposit box would be a
mystery or agenda item is ludicrous. This was a housekeeping
item that should have been addressed with a couple of phone
calls by the city staff. 

Midway Road Construction Estimate in 2011

The City Manager doesn't make engineering estimates on projects.
The Town hires professional engineers to make those estimates and
the engineers do their best to project into the future what unit cost
might be for concrete and steel and other building materials and the
cost of construction. The vast majority of the  time they are pretty
accurate, but sometimes the economy surges on them and causes
the cost to be significantly higher.  The engineer doesn't know at the
time of estimate if the  city will build the  project in three years or in
six to ten years.  Often cities decide to wait to build projects until the
economy cools off if construction prices are running higher than their
estimate. Sometimes they will go back to the public and ask for
additional funding or they will re-engineer the  project to fit the
available funding.

The Midway Road reconstruction is one such project. The estimate
for construction came from Guymon Phillips a registered
professional engineer in Texas. Guymon was working with the bond
committee back in 2011 to try to develop the scope for a project on
Midway Road and some estimated cost. There were a lot of
unknown variables for the project at the time. Obviously the project
had not been designed. Cities generally don't design projects before
they get authorization to fund the project from the public. The vast
majority of the time this works, but occasionally it doesn't because of
the issues mentioned earlier.

Farmers Branch controls the west lane of Midway from Spring Valley
all the way north to almost Beltway Drive. We did not know what



their financial participation would be in the construction process, but
we felt they should participate if one lane was in their city. We did
not have a final design and cost for landscaping and the bond
committee didn't really talk about utility relocations at that time. Most
of the focus was on the part that was north of Belt line, because the
committee had been made aware that this was the section that had
the most  problems.

I haven't seen the new design for Midway, but I have heard that it
has a substantial allocation for landscaping and for utility relocation
that was not in the original plans. The Dallas area is booming with
all of the major relocations coming to the area like Toyota, State
Farm, and liberty Mutual Insurance.

Construction cost have escalated rapidly over the last five years.

Todd Meier was the mayor in 2012. He heard the same
presentations from the bond committee we all did, so trying to place
blame for the estimate being off seems a bit disingenuous at this
point. The committee and the professionals did their best with the
information they had when they were setting the scope and budget
for the project in late 2011. I can't emphasize enough that the
engineering estimates for projects over the years have been  pretty
accurate.

If you spent a million dollars designing the project before it was
approved by the voters you still don't know when you are going to
build it and what construction prices will be at the time. It could
potentially keep you from changing the scope of the project as has
apparently been done on Midway recently, but there are no
guarantees. It is what it is and you are now probably looking at 2018
at the earliest before you do anything on Midway. The choices are
the same. Don't do anything, re-engineer the project to fit the money
or go back to the voters and ask them for additional authorization.
Move forward!

Councilmember Wilcox stated that he felt that there were still
questions that hadn't been answered.

Councilmember Duffy stated that Mr. Whitehead offered to speak to
anyone to discuss the issues further.

Councilmember Wilcox stated that he would have liked to have that
conversation in public otherwise it may becomes a "he said/she
said" arrangement.



Mayor Meier stated that he had a number of things to say. He stated
he anticipated a number of things Mr. Whitehead may say. He
stated he prepared a couple thoughts. The Mayor then read the
following comments: (the following text is as written and read by
Mayor Todd Meier)

Ironically the very first question I planned on asking Mr. Whitehead
this evening was: Do you agree with the council's policy on
Transparency, "More is Better?" I guess we have our answer!
Over the last several weeks neighbors have called, spoken to me in
a variety of ways and places about suggested questions...lots of
interest.
Obviously now, we will not be permitted to ask Mr. Whitehead those
questions.
 
Really too  bad, might have cleared up lots of issues, however now
after his offer made thru Duffy to come after we arranged our
schedule and agreed to all of his conditions he changes his mind?

Without the efforts our current City Manager, would Ron Whitehead
have just not shown up tonight with no advance notice? How rude
and disrespectful.
 
And of course it is all somehow the mayor's fault? Great
technique to try to redirect the conversation...deflect and distract!

Remember it  was Mr.  Whitehead who wanted  this, he was the
one that wanted to come chat with council and the council agreed to
all of his conditions. Mr. Whitehead's decision to not come tonight
will certainly serve to confirm many folk's suspicions that there are
questions that he is simply unwilling to answer publicly.
 
As several folks have remarked to me,"Why in the world would
anyone refuse to come chat with the council about their work
unless they have something to hide?"  

Let's explore a few of those areas where they may have been
some questions that  would be very difficult  to answer;
 
First; on the Undergrounding of utilities on Belt Line Road and
Midway Road reconstruction projects we know;  

The estimates for each of these projects were woefully short in 
each case well over 100% wrong leaving us $22 million short on
Midway Road and at least $20 million short on the Belt Line
Road  project.



On the  Midway Road project we know that the estimate  Ron
Whitehead provided to council and our community was for $16
million for the entire project from Spring Valley to Keller
Springs. We know the scope of work included; paving,
drainage, lighting improvements, landscape improvements We
know that because that is what Mr. Whitehead told us and
because that is exactly what is reflected in the materials Mr.
Whitehead and his staff at that time produced for us!  

Here it is...I'll just read it to you... the question has been,
"what process did he use developing those estimates?" We
now  know that what his neighbor Sabina Bradbury told the
group of about 50 folks at Lion and Crown on August 18, 2016
was untrue.  She told the group that Ron told her that Halff and
Associates prepared the estimate. Our current staff has
determined that is simply not  true, Why Mr. Whitehead told
Sabina that untruth, I suppose we will never know.
 
So what was the process Ron Whitehead used to develop
those estimates?  Here is what we do know: On February 27,
2012 at a council work session Mr. Whitehead got very upset
with a couple of council members who were pressing him about
his estimates for the bond work; Mr. Whitehead said he was not
going to spend millions of dollars on estimates when road
reconstruction was a core competency of government. He
ended the conversation and debate with "Building a street is a
core competency, you need to trust us, do you not trust us?"
 
Since then he has refused every opportunity to come help
our staff or come forward with his notes or in person
explanation, including tonight.  Mr. Whitehead has been very
critical of Larry Kanter and his work. Given what Mr. Kanter's
work reveled it is understandable why Mr. Whitehead would be
so defensive. It  is the  classic case of shooting the messenger!
All Mr. Kanter did was shine a bright light on the shortcomings
that existed when Mr. Whitehead was City Manager as to the
very poor internal financial  controls that  existed during Mr. 
Whitehead's tenure.  

It was Mr. Whitehead and his staff at the time that failed to
address the lack of financial control issues first brought to light
in the Jim Rolfe report delivered to council in the '80s entitled
"Alleged misconduct by Addison City Officials" related to abuse
of credit cards and  poor  internal controls,
It was Mr. Whitehead and his staff who failed to address the



items brought forward in the  annual Weaver Audits concerning
the poor internal financial  controls and the improper use of
P-Cards and purchase orders.
 
Then not too surprisingly the third independent source, Larry
Kanter tells us in much more specifics that he too found a lack
of internal financial controls. See the pattern? Lack of internal
financial controls. Very specifically; Special Events, $3 million in
Oktoberfest dollars with no reconciliation with the bank
deposits. We had a purchasing manual, however we did not
use it!  That produced all sorts of purchasing irregularities. Lack
of  a sufficient number or qualified staff, the fact that the City
manager did not give the CFO oversight control or responsibility
of all financial matters and transactions, among several issues
with our banking relationships was the highlighted fact that
several signature cards and authority were outdated containing
names of  people who no longer worked for Addison. In the
payroll department there was a lack of proper separation of
duties, For cash receipts there was not  proper accounting or
receipt process, In our municipal courts that handle millions of
dollars of cash and credit cards each year, he process was very
old and impossible to track the cash accounting including in the
jail bond process, there was no fixed asset inventory or
accounting including in our Police department. Most importantly
since is departure 3 separate City Managers have
acknowledged the deficiencies and lack of internal financial
controls and pledged  to  correct them!  

In fact in a January 4, 2015 email to council Ms. Dunn, City
Manager at the time, stated, "The staff recognizes that
coordination of the COSO initiatives with the various outside
consultants is a high priority" and further she said, "the staff fully
embraces the council's decision to implement the COSO
initiatives."

And since Wes Pierson has been our City Manager he has led
the process of ticking down the list and has implemented
virtually every one of Mr. Kanter's recommendations.
 
You may not like Mr. Kanter's personality, however there has
never been any dispute about the failures he has sighted in
our basic internal financial controls...no  dispute 
whatsoever!!!!

More proof of our lack of internal financial controls? Our recent



discovery of the mysterious safe deposit box! No one knew
about it  except Ron Whitehead...remember the outdated
signature card and access authority? Sound familiar? Totally
consistent with the observations and concerns expressed by
Mr. Kanter?
 
Sure there are lots of questions remaining;
 
Duffy's comment about a "bunch of keys"?
What did Ron Whitehead do with that "bunch of keys"?
Questions like
Why even have one when we have safes all over Town in
secure locations in Town  facilities?
Why did Mr. Whitehead not tell anyone about the safe
deposit box that he tried to enter on February 25 three days
before he retired?
Ron Whitehead had a safe deposit box key that he thought
opened the safe deposit box at the Bank of America branch in
Dallas, according to Mr. Whitehead, he was not able to open
that safe deposit box with the safe deposit box key he had in his
hand on February 25, 2014..so what safe deposit box did that
key fit? What did he find in that other safe deposit  box?
 
Thanks to the Freedom of Information Act and the tenacity of
one of our long time Addison residents, the council received and
has reviewed documents that reveal some very surprising
information;  Between May 2011 when I was elected to be
mayor and his retirement in February of 2014, Ron Whitehead
fired between 8 and 10 employees. Each one of those fired
employees received significant cash settlements, the total
payout for just that limited time period exceeded $130,000 with
a possible additional amount of $94,000 for just one employee.
 
In exchange for the payment, each fired employee was required
to sign a "no disparagement" agreement or as council member
Walden might call it a "Hush money agreement". Until the
council received copies of the documents given to the citizen as
per the FOIA request, the council was totally unaware of this
process or the expenditures of tax payer money.  Why did he
keep the payments of tax payer dollars secret and hidden from
the council?  

Finally, the wind turbine project that Ron Whitehead conceived,
developed  and completed as City Manager that began as a
single bidder contract given to Landmark Construction for over



$6 million including payment for the wind turbine portion  of  the
project. During Mr. Whitehead's tenure between February 2012
when the wind turbine project was completed by Landmark and
January 2014 on three separate occasions there were
catastrophic failures of the wind turbines. Blades coming off 
on one occasion a blade penetrated the roof of a nearby
business landing on a conference table. The second and third
failures occurring after repeated repair attempts by
Landmark.
 
We also now know that Mr. Whitehead disagreed with City
Manager Lea Dunn's recommendation to council to end the
wind turbine project because as she said, "It just was not safe".
 
So why would Ron Whitehead disagree with City Manager Lea
Dunn to end the wind turbine project  after three near disasters?
 
We also now know that Mr. Whitehead disagreed with the
council's decision to seek legal recourse by filing suit against
Landmark to recover the $1.1 million  dollars  allocated  to  the 
wind turbine portion  of the $6 million project.
 
What we don't know is...Why? Why would Ron Whitehead
disagree with a council trying to recover tax payer dollars for  a
failed project?
That is of course the  council's fiduciary duty! What was the 
council's alternative? Just forget about it?   Maybe there is an
answer to  the  Why, in what has to be one of the most stunning
and extraordinary acts of "betrayal "as characterized by one of
our staff members present or as later described by our then
interim City Manager Charles Daniels as the most shocking lack
of respect he had ever observed in his 40 years in municipal
government When on October 27,2015 at  required mediation in
our lawsuit against Landmark, Ron Whitehead spent 4 hours
in the other teams' locker room. At the beginning of the
mediation that day Mr. Whitehead joined the president of
Landmark and their lawyers in their private conference room,
unbeknownst to anyone in Addison, to plot against Addison
in our lawsuit to recover $1.lmillion taxpayer dollars.
 
As if that is not shocking enough?
 
Since that time Mr. Whitehead has refused multiple attempts 
of our attorneys to meet and to seek his cooperation and help..
He has been so unwilling to help that our attorneys have



characterized  Mr.  Whitehead  as a "uncooperative former 
employee" He has continued with his refusal to meet with
our attorneys to this day unlessthe lawyers from Landmark
are present.

Shocking? Of course, revealing? What conclusions  would any
reasonable person draw from  those facts No wonder Mr.
Whitehead changed his mind about coming to the council
meeting this evening.
 
There are way too many questions that would be far too difficult
to answer in public and now  we know, he is simply refusing
to answer!
 
Refusing to  answer questions about the  wind turbine
project, Refusing to help his former employer and the
taxpayers that funded his retirement, and Refusing to answer 
questions about his relationship with Landmark, Refusing to
answer questions about his estimating process for the bond
projects that would help our current staff? Refusing to answer 
questions about his secret arrangements with fired employees
and spending tax payer dollars for their silence? Refusing to
answer questions about that mysterious safe deposit box and
the key?  What safe deposit box did that key fit?
 
Maybe most importantly refusing to come help us put an end
to this divisiveness and put this all behind us.
 
There are numerous other questions suggested to be asked
that I have chosen not  to ask. I believe the items above are
revealing enough,
many of the other questions mostly refer to times before I was
Mayor. For now I believe maybe best left unasked.
 
I believe the unanswered questions speak volumes..,,
Time to move on...

Mayor Pro Tempore Arfsten stated that he would hope that City
Manager Pierson would feel comfortable to discuss any issues
with Mr. Whitehead as he sees necessary to clear up any
question staff may have.

Mayor Meier stated he is encouraged by the staff in place now
and with the leadership of City Manager Wes Pierson.

 



  13.    Present, Discuss And Consider Approval Of A Resolution
Appointing Members To The Planning & Zoning Commission.

  

 
  City Manager Wes Pierson stated this item was a follow up to the

discussion at the last meeting. The Resolution had been provided
with those names nominated at the last meeting.

Councilmember Paul Walden moved to approve the Resolution as
stated with names and places for the appointees. Councilmember
Duffy seconded the motion.

Mayor Meier stated he would like to discuss each appointee
separately and vote accordingly for each.

City Manager Wes Pierson read the Resolution for clarification.

Council discussed the process the Councilmembers took to decide
who to appoint to the positions.

Councilmembers Duffy & Walden stated they spoke some of the
applicants.

Councilmember Angell asked if there was a protocol to follow.

Mayor Pro Tempore Arfsten stated there hadn't been a protocol.

Mayor Meier stated that with the new process in place he wanted to
see what the vetting process had been. Mayor Meier stated he
wanted to know how the candidate pool was handled, if interviews
were done.

Mayor Pro Tempore Arfsten asked if this questioning was a
necessary part of the process.

Mayor Meier stated he wanted to make an informed vote.

Deputy Mayor Pro Tempore Hughes stated he would be much more
comfortable with this conversation in Executive Session. He stated
that in the past the names were not disclosed before the discussion
in Executive Session. Qualifications could be discussed without an
intrusive discussion happening out in the public. He stated he saw
these appointments as a personnel matter that would be discussed
in Executive Session.

Mayor Meier stated that the Councilmembers with the appointments
had asked to have the discussion in public at the last meeting and
now the names have been disclosed. He stated he didn't see



anything wrong with sharing with the public the process that goes on
with selecting members to the P&Z and BZA boards.

Mayor Pro Tempore Arfsten stated the last time the discussion was
done in Executive Session he felt he was forced to appoint
someone new instead of reappointing the member already on the
board.

Councilmember Wilcox stated he was asking the question of how
many applicants were spoken to because he had a hard time
understanding why none of the three appointments included an
applicant with professional real estate experience.

Mayor Meier stated he wanted to echo Councilmembers Wilcox's
concerns. He stated that the three appointed members were getting
fired from their jobs as volunteers and are all very qualified. He
stated not one of the three outgoing members received a
conversation from any one of the three Councilmembers who are
appointing members at this time. He stated no one talked to them or
told the current appointees that they weren't going to be reappointed
or the reasoning behind those decisions.

Councilmember Walden stated one of the members up did not
reapply.

Council discussed the qualifications of the applicants.

Mayor Meier discussed how he chose those he has appointed in the
past.

Councilmember Wilcox stated he would like to amend the motion to
include direction for conversations regarding the applicants for
Planning &  Zoning and Board of Zoning Adjustment be done in
Executive Session.

Mayor Meier stated he would suggest that the Council bring that
option up in a future Work Session to further explore the process.
He stated he believed that there were issues with the appointment
of commissioners and no one has expressed great pleasure with the
process.

Councilmember Wilcox withdrew his amendment.

The motion as stated above was; Councilmember Paul Walden
moved to approve the Resolution as stated with names and places
for the appointees. Councilmember Duffy seconded the motion.



The vote was cast 5-2 in favor of the motion. Mayor Meier and
Councilmember Wilcox voted against.

 

  14.    Present, Discuss And Consider Approval Of A Resolution
Appointing Members To The Board Of Zoning Adjustment.

  

 
  Mayor Meier asked for a motion.

Councilmember Walden moved to approve Item #14 as submitted
with the names and places stated respectively. Councilmember
Duffy seconded the motion.

Mayor Meier stated that his discussion would be the same as the
previous item. Mayor Meier stated he felt it was very
disrespectful not to discuss appointments with the citizens currently
appointed to the boards. He stated he was pleased to see one
member of the Board of Zoning Adjustment was reappointed.

Mayor Pro Tempore Arfsten stated he felt the Mayor's comments
lead the new appointees to believe they didn't have the Mayor's
approval.

Mayor Meier stated he wasn't voting against the appointees but
against the process.

Mayor Pro Tempore Arfsten stated that the appointees could
perceive it differently.

Mayor Meier stated he meant no harm. He stated he was pleased to
see the reappointment of one but he thought the process was
disrespectful for those serving.

Councilmember Duffy asked the Mayor if he felt that if a citizen
served for 6 years then they should be replaced?

Mayor Meier stated no.

Councilmember Duffy stated if someone is being replaced, there's
no disrespect to them. He stated that others need to have the
opportunity to serve also.

Mayor Meier stated he was displeased with the way the current
appointees have been treated. Mayor Meier stated that he would
have liked the Councilmembers making the appointments to sit
down with the current members who weren't going to be reappointed
and explain the change and why it was happening.



The vote was cast 5-2 in favor of the motion. Mayor Meier and
Councilmember Wilcox voted against.

 

  15.    Present, Discuss And Consider Approval Of A Resolution 
Approving A First Amended And Restated Joint Fire Training
Center Interlocal Cooperation Agreement Among The City Of
Carrollton, Texas, The City Of Coppell, Texas, The City Of
Farmers Branch, Texas And The Town of Addison. 

  

 
  City Manager Wes Pierson presented the item to Council. The

agreement would allow the Town to become an owner in the Fire
Training Facility along with the Cities of Carrollton, Coppell and
Farmers Branch. The Town's equity portion would be paid out over 3
years. This new facility would allow the Fire Department to
participate in more frequent training, save time in travel to training,
and eliminate the need for overtime to train. This facility would also
allow the entities to coordinate training for mass emergencies and
allow training to partner withthe North Texas Emergency
Communications Center (NTECC). This facility will also allow the
Police Department and joint SWAT team to coordinate training.

Council discussed the funding of the facility and improvements that
may be needed in the future.

Mr. Pierson stated that the initial shared capital costs are agreed
and any additional costs would be taken to the governing board,
which consists of Fire Chiefs from the 4 cities, and voted on with the
board.

Mayor Meier moved to approve Item #15 with the version presented
at the Dias.  Mayor Pro Tempore seconded the motion. The vote
was cast 7-0 in favor of the motion. 

Mayor Meier commented he wanted to thank Mr. Pierson for working
so hard to make the agreement work and allow Addison to take
advantage of the shared service opportunity.

 

Adjourn Meeting
 

NOTE: The City Council reserves the right to meet in Executive Session closed



NOTE: The City Council reserves the right to meet in Executive Session closed
to the public at any time in the course of this meeting to discuss matters listed on
the agenda, as authorized by the Texas Open Meetings Act, Texas Government
Code, Chapter 551, including §551.071 (private consultation with the attorney for
the City); §551.072 (purchase, exchange, lease or value of real property);
§551.074 (personnel or to hear complaints against personnel); §551.076
(deployment, or specific occasions for implementation of security personnel or
devices); and §551.087 (economic development negotiations). Any decision held
on such matters will be taken or conducted in Open Session following the
conclusion of the Executive Session.
 

___________________________
Mayor-Todd Meier

Attest:

_______________________________
City Secretary-Laura Bell


