DATE SUBMITTED: November 11, 2015
FOR COUNCIL MEETING: December 8, 2015

Council Agenda Item:
SUMMARY:

Consider approval of the purchase of (1} 2016 Ambulance, (14) Police Patrol Cars, (1) Police K-9
Vehicle, (2} Police CID Vehicles, (1) 2016 Hybrid Electric Service Vehicle, {2) 2016 1Ton Service
Trucks, (1) 2016 1 Ton Dump Body Truck (1) Mower and Attachments, (1) Vactor Truck, (1) Camera
. Van, and (1) Grapple Truck under the Town’s Inter-local Agreement with the Texas Local Government
Purchasing Cooperatives - known as BuyBoard, Houston Galveston Area Council of Government
(HGAC) and Texas SmartBuy in the amount of $1,441,062.65.

FINANCIAL IMPACT:

Capital Equipment Replacement Fund Budgeted Amount:  $1.091,000.00
Fire Dept. - (1) — Ambulance Cost: $ 185,350.00
Police Dept. - (14) — Police Package Ford Explorers Cost: $343,866.70
(1) - Police Package K-9 (Tahoe}) Cost: $ 39,508.00

(1) — Police CID Vehicle Cost; $ 16,240.50

(1) —Police CID Vehicle Cost: $ 19,923.00

Parks Dept. - (1)~ 1 Ton Truck Cost: $ 31,463.64
(1) =1 Ton Dump Body Truck Cost: $ 37,942.28

(1) — Utility Tractor Cost: $ 20,064.35

General Sves. Dept.- (1) Hybrid Electric Service Vehicle Cost: $ 21,234.50
Streets Division - (1) Grappler Truck Cost: $ 132,639.49
Total $ 848,232.46
Airport Fund Budgeted Amount: 8§ 25.000.00
Airport — (1} — Mower w/ attachments Cost: $ 23,474.55
Total $ 23,474.55
Utilities Fund Budgeted Amount: $ 584,000.00
Utilities — (1) Gap VAX Vactor Truck) Cost: : § 364,993.00
(1) Camera Van Cost: $171,550.00

(1) 1 Ton Truck Cost: $ 32,812.64

Total $ 5609,355.04

BACKGROUND:

At the January 11, 2005 Council meeting, the Town approved a resolution to join the Texas Local

. Government Purchasing Cooperative - better known as BuyBoard. BuyBoard issues request for

- bids for vehicles and equipment every year and receives extremely competitive prices because of
the large volume of purchases they generate. This is a comparable purchasing method to those
purchases done through the Houston Galveston Area Council (HGAC) and the Texas Smart Buy
Cooperative. By participating in these cooperative purchasing agreements, we are able to receive
better prices on items we need and in some cases without the effort of seeking formal quotes or
bids.

State statute exempts the Town from formal bid requirements when purchasing through the Inter-
local Agreement with BuyBoard, HGAC and the Texas Smart Buy Cooperatives.




The 2016 Ambulance replaces a 201 [ Ambulance that will now move to reserve status. The 2016 Patrol
cars will replace the 2013 patrol cars and the 2016 K-9 vehicle will replace the 2007 K-9 vehicle. The
two 2016 CID cars will replace two 2009 CID vehicles. Three 2016 1 ton trucks replace three 2008 1
ton trucks. A 2016 Hybrid Electric CMAX will replace a 2006 Escape Hybrid Electric vehicle. A 2016
Mower replaces a 2005 for the Airport. A 2016 Vactor replaces a 2001 Vactor and the 2016 Camera Van
is replacing a 2003 Camera Van. The Grappler truck is an addition to the fleet to provide greater
efficiencies and safety for brush pick up services.

All the replaced vehicles will be auctioned at the next Town vehicle auction. There are sufficient funds
in the Capital Equipment Replacement Fund, Utilities Fund and Airport Fund to cover the recommended
expenditures.

RECOMMENDATION:

Staff recommends approval.




