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Overview

Logistics
The Town of Addison held its annual City Council Budget and Strategic Planning Retreat on June 27 and
28, 2014 at the Vision Addison Center in Addison, Texas. The agenda for the retreat is shown in Exhibit
1. Participants included the Mayor and City Council.

Exhibit 1: Retreat Agenda
The City Manager provided input and perspective to

the discussion; other senior staff attended the retreat Friday
to listen to the discussion. * Introduction & objectives
e Where we are now?
At the end of the retreat, the City Council decided to e How does this Council want to be
hold a work session on Tuesday, July 8, 2014 to remembered?

continue discussion of implementation priorities that Saturday
should shape the budget for FY2014-2015. This *  Recap/review from yesterday
session, held at Addison Town Hall, led to additional = How does this Council want to be

direction to staff for budget preparation. remembered?

Vision: Addison in 2040

This report includes the results of the retreat itself Vision to Action

and this follow-up work session. = Short-Term Goals: To achieve by 2020

= Implementation: In the next year
Objectives Conclusions & Next Steps

The objectives for this retreat are listed below. At the
end of the retreat, there was agreement that these objectives had been achieved, though with the
understanding that the retreat had only addressed ‘Town processes and procedures’ in a general way.

1. In-depth communication among Council members.
2. Discussion and collaboration on strategic and long-term issues, trends and ideas that may affect
Addison’s future.
3. Seek agreement among Council members:
a. Vision and goals
b. Shorter-term strategic priorities
c. Town processes and procedures
d. Other implementation actions
4. Create a brief ‘results’ document to communicate Retreat outcomes and a shared direction to
staff.

Preparations
Participants were asked to prepare for the retreat in three ways.

First, they were asked to complete an online survey about their perspectives on the Town and its
priorities for the future. The results of this survey were provided to the City Council for their review
shortly before the retreat. The survey and its results are found in Appendix A and B.

Second, they were asked to review a background information packet provided by staff. Materials
included in this packet covered key characteristics of the Town and its previous plans and policies:

2
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e 2013-2014 Budget Book excerpts
e Demographic characteristics for Town
e Economic characteristics for Town
e Development pattern
e Comprehensive Plan

o Executive Summary

o Goals, Objectives & Strategies
e Vision Documents

o 2020 Vision Plan

o 2030 Vision Plan

o Next Great Ideas

Third, a selection of readings was provided to give Council members the ability to become familiar with
national perspectives about the challenges and opportunities facing American cities and their residents.
These readings included:

e ‘Regeneration’, by Rebecca Ryan
e ‘live first, work second’, by Rebecca Ryan
e ‘Good to Great and the Social Sectors’, by Jim Collins

These advance materials provided retreat participants with the opportunity to think about Addison and
its opportunities and challenges before the retreat.

Retreat Activities and Results

The Mayor and Council worked together during the retreat and follow-up work session to find
agreement on a range of issues and concerns. They also provided Addison staff with consensus
direction at a variety of levels.

During the retreat, a set of Powerpoint slides was used to organize the discussion. These slides are
found in Appendix A. Large flipcharts were used to record the flow of discussion and the ideas
considered during the retreat activities. These flipcharts are provided in Appendix B of this report. At
the follow-up work session, a second Powerpoint was used, which is found in Appendix C, and notes
from the flipcharts recording this discussion are found in Appendix D. At the work session, electronic
polling was used to determine the Council’s priorities for discussion among the list of possible
implementation items generated during the retreat. The individual slides that present these results are
also included in the work session PowerPoint.

These results of the retreat and work session are discussed below.
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Desired Outcomes for the Future
These outcomes were agreed to by City Council members. They describe the characteristics of the

desired working relationships among Council members and between Council and staff. The Mayor and

Council members all agreed that, individually and as a group, they want to:

Focus on what's best for Addison and be loyal to Addison

Rebuild trust

Have a mutual set of goals

Have open and timely communication

Get bad new as quickly as we get good news

Have everyone ‘show up’ — participate fully

Have our perspectives/position heard and be part of the discussion

Speak honestly

Refrain from typecasting one another

Have a way to move forward even when we're not unanimous on a decision
e We don't have to all agree
e But we won’t have separate agendas even if we have different positions

Use this transition to our advantage — to accomplish things

Vision - Addison 2040

The Council’s vision for Addison in 2040 describes a community that is unique, yet is also successful in

achieving qualities many other cities also desire. This vision is detailed below.

Addison has survived and is the benchmark other communities aspire to reach.
Addison succeeds because of its innovative and creative long-term thinking.
Addison provides superior customer service to its residents, guests and businesses.
Land uses are highly desirable.
e Highest and best mix of uses for properties and throughout community
* Developments are well designed and/or pristine and/or perfect and/or clean
The Town is well-connected and very walkable.
e Residents, businesses and guests are connected to areas in Addison and to regional
destinations
There is a strong and diverse business ecosystem.
e Traditional, stable business thrive here, as do entrepreneurial startups like those
incubated at the Treehouse
e The Airport is a regional economic driver and part of this ecosystem
Addison has reinvented sustainability.
e It's more than recycling, including a wide range of strategies
* |tis embraced throughout the organization and community
¢ Decisions make a statement about leadership and innovation
Addison’s financial practices allow it to be financially independent and opportunistic.
The Town has gained control of the previously uncontrollable.
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= Addison is intentional about planning and providing for the needs of people who will be
attracted here, but is not inflexible as times and needs change.

At the July 8™ work session, the City Council agreed that these statements describe the community
they would like Addison to be in 2040 (if not before). They also recognized the challenge of
synthesizing all these important characteristics into a single succinct Vision Statement. Based on the
discussions at the retreat and the work session, a draft Vision Statement is proposed in Exhibit 2. It
includes a succinct overview statement, which is then followed by the detailed descriptions of these
particular aspects of the desired community.

Exhibit 2: Addison 2040 Vision (draft)

Addison’s people and businesses choose this community because of its high quality design,

long-term sustainability, creative resources and fun experiences and gathering places. The Town
meets these high expectations through its innovative, efficient and collaborative way of doing
business.

Addison expects to achieve this broad vision because of the way it makes decisions and
investments, and because it insists on specific qualities in its physical character, services and
activities. The statements below detail these particular characteristics of the future Addison.
Addison has survived and is the benchmark other communities aspire to reach.
Addison succeeds because of its innovative and creative long-term thinking.
Addison provides superior customer service to its residents, guests and businesses.
Land uses are highly desirable.
¢ Highest and best mix of uses for properties and throughout community
e Developments are well designed and/or pristine and/or perfect and/or clean
The Town is well-connected and very walkable.
* Residents, businesses and guests are connected to areas in Addison and to regional
destinations
There is a strong and diverse business ecosystem.
e Traditional, stable business thrive here, as do entrepreneurial startups like those
incubated at the Treehouse
¢ The Airport is a regional economic driver and part of this ecosystem
Addison has reinvented sustainability.
¢ It's more than recycling, including a wide range of strategies
e Itis embraced throughout the organization and community
¢ Decisions make a statement about leadership and innovation
Addison’s financial practices allow it to be financially independent and opportunistic.
The Town has gained control of the previously uncontrollable.
Addison is intentional about planning and providing for the needs of people who will be
attracted here, but is not inflexible as times and needs change.
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Short-Term Goals - To Be Achieved By 2020
The Mayor and Council identified a number of important goals that should be achieved by 2020 as steps

to achieve their vision of Addison 2040. These goals address five aspects of the community — physical

places; services, events and attractions; how the Town gets things done; community engagement; and

other items. The draft statements below combine the ideas generated at the retreat into a smaller

number of topics. They should be reviewed and refined so the Town can use them as part of

management and communications efforts.

Physical Places in the Community
1. The Town has invested to improve the quality of the travel experience within Addison.

a.

The Town has increased parking capacity.
i. Thisis a big opportunity for us to make our businesses and events even more
desirable
Addison Road has been resurfaced.
Improvements to the utilities and street surface on Beltline Road have been completed.
i. We need to re-evaluate what it would take to do it right
East and west connectivity over the Dallas North Tollway is strengthened for people as
well as vehicles.
There is strong connectivity and walkability throughout the Town.
i. These connections should make it easy for people to get to our restaurants (and
other attractive destinations) from our:
1. Residential areas
2. Hotels
3. Office space
Other mobility choices, such as travel by golf carts, have been evaluated and
implemented where they contribute to connectivity.

2. The Town uses an inventory and evaluation of all infrastructure to set priorities for capital

investments.

3. Targeted land acquisitions have been completed at the Addison Airport.

a.

They create a distinct airport border, delineation, district.

4. Addison Athletic Club improvements have made this club a thriving community center.

5. There is a balance between the various residential options available in Addison.

a.

We want a mix of residential choices that is consistent with the character of this
community.
We want to take an intentional approach to planning for future residents.
We need more information on the implications of these choices:
i. Do we want to see more single family homes?
ii. Do we want to see a higher share of ownership units?

6. Continuing private investment has strengthened Addison’s desired character.

a.
b.

Business spaces are 95% full.
Inwood Road has been redeveloped.
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c. The character of development along Midway Road has changed.
i. Eliminate auto lots
ii. Resurface the street
d. Theissues related to the current Budget Suites operation have been resolved.
i. Eliminate current problems
ii. Encourage repurposing
e. The Vitruvian project has been completed.
i. Add retail
ii. Possibly include fee-simple ownership options

Services, Events and Attractions
1. Addison remains a top destination and music/entertainment venue.
a. The Town has completed a well-planned entertainment venue with a built-in ambiance.
i. The venue in Seaside FL is a good example
ii. Build on existing amphitheater, but make it something permanent
b. Fork & Cork is established as a premier food festival in the country
c. Special events have a primary focus on brand building and business development.
i. Reinforce and communicate this objective to manage residents’ expectations
d. Event communications reach a wide range of local, national and international audiences
2. Police and fire continue to be fully staffed with all the assets they need to keep the community
safe.
a. Keep up or get ahead as things change over time
Addison Airport serves its customers because it has been updated and refurbished.
There is an Addison area shuttle service for local mobility.
The Town has a system to sell naming rights as part of its financial package.
Multi-family and commercial recycling are in place.

No v ksWw

Food composting have been investigated and (if feasible) implemented.
a. This is something that fits with our Addison brand
b. But we need to figure out how to make it work here

How the Town Gets Things Done

1. The Town has a clear understanding of the functions it undertakes and the results it achieves.
a. We need to evaluate the businesses that we are in
b. Accountability should begin with the tone set at the top of the organization
c. We have a way to measure success for everything we do

2. The Town looks ahead to consequences of all that we do or do not do.
a. Lifecycle costs
b. Legacy costs
c. Opportunity costs
d. We should plan instead of just reacting

3. The Town has a strong financial system.

a. There is a financial plan to maintain and recycle aging infrastructure.
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b. The Town is debt free.
i. Oratleastit doesn't look to debt as the first option
ii. Shift the bias away from debt
c. Along-term plan to reserve capital for future needs is in place.
d. The Town encourages a culture of cost savings.
i. Hold a contest for employees — they are the ones who know best how to save in
their areas
There is a carrot and stick approach to code enforcement.
5. Charter review items have been considered.
a. We will have to have a Charter Review by 2020
b. Topics to consider include:
i. The City Manager hiring process
ii. The philosophy for Council pay
iii. There may be other items as well
6. The Town uses technology effectively and innovatively.
a. To support transparency in our operations
b. To enhance communications with our stakeholders
c. We should use technology to help make us better- not just because it’s there
7. Sustainability should be embraced throughout the organization
a. Ways to achieve it in all departments, not just in a single sustainability office
b. We should be offering recycling wherever we can (like at this facility)
c. We need to get buy-in from staff, residents, stakeholders
d. We want to set an example for other communities

Community Engagement
1. More Town residents, property and business owners are engaged in the Town.
a. A higher percentage of people vote.
b. Multifamily and business recycling program engage people and businesses in
sustainability efforts.
c. More use of technology, such as interactive apps, keeps people engaged.
d. There has been a continued increase in our volunteer corps.
e. There is effective mosquito education and control.
i. The people, not the Town, should control it
2. We protect and enhance our ‘Addison Way’ brand.
a. An anti-blight program or campaign could be part of this
i. This would include code but would be broader, engaging the whole community
as well as the government
3. Afully-engaged business community is a valuable part of the Addison community.
a. Anincreased role for ABA and the Treehouse
b. Regular networking events for Addison businesses
c. Now that we're invested, we need to grow the Treehouse
i. Engage them to help us solve problems
4. The Addison Athletic Center is a true community hub.
a. Better use of pool and other space with families

8
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Other Items

1. The Addison identity is visible to people here and elsewhere.
a. There is a distinct delineation of our borders
b. All of Addison is included in the 75001 zip code
c. Addison signage on the Dallas North Tollway

2. The Town’s values are expressed in its actions.
a. There is trust between council and staff
b. Investments such as fancy police car(s) like Teslas tell people that we are a high quality

and innovative place.

c. We follow a clear compensation philosophy.

3. The Water Tower Theatre is sustainable.
a. It needs a secure, long-term financial structure

4. We consistently find and act on the ‘next big thing’.

Implementation - Action Items for Next Year (FY2014-2015)

At the retreat, each Council member listed the action items he or she felt were most important to carry
out during the coming 2014-2015 fiscal year. All these action items were listed on flipcharts. Then, each
Council member used colored dots to indicate the items of greatest importance among all those
suggested. These dots were used to rank the action items. Exhibit 3 below presents the suggested
action items in order of importance based on this exercise. Items with the same ranking are listed in
alphabetical order.

Council members and staff recognized that some items on this list were already well underway, while
others had not begun or needed additional research or discussion. In preparation for the follow-up
work session, Addison staff provided the status of items where work is underway.

At the follow-up work session on July 8", keypad polling was used to determine the items that were
most important for Council to discuss in order to provide clear direction to staff in preparation of the
FY2014-2015 budget. Exhibit 4 shows the resulting priorities for work session discussion, in the order of
priorities expressed through the exercise. The response choices for this exercise were:

Council direction essential for budget preparation
Council direction desirable for budget preparation
I’d like a briefing from staff soon

I’'m comfortable with progress

This is important, but not urgent for the FY15 budget

o Uk wWwNR

| need more information about the item
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Exhibit 3: Action Items, Initial Ranking

Item Item

Beltline project Code enforcement

Compensation Culture of cost savings
Culture of 'how do we measure
Wind turbine project success'

Hire a Deputy City Manager Find next big thing

Long-term plan for Follow up on interest in music venue
capital/debt on Arapaho/Spectrum

Parking Infrastructure inventory and evaluation

Airport property acquisition Rebalance/right-size our staff

Budget Suites Plan for resurfacing of Addison Road
Engage business community
ABA Treehouse Athletic Club upgrade

New website/apps Balance of fee simple vs. apts.

Continue to build culture of superior
Sam's Club study customer service

Connectivity plan Continue to fund Fork and Cork

Culture of accountability Council — staff united in efforts

Fiscal transparency Economic development push/pull

Inwood Road redevelopment Event communication

Sustainability Police and fire fully staffed

Zip code project - 75001 Roads
City Manager hiring process in
town Charter Technology to make us better

10
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Exhibit 4: Keypad Polling Results

What steps should Council take next on this
item? 4

1.) Beltline project 0.0%
2.) Compensation 0.0%

14.) Fiscal transparency 28.6%
35.) Roads 0.0%

31.) Council — staff united in efforts 14.3%

5.) Long-term plan for capital/debt 0.0%
13.) Culture of accountability 0.0%

3.) Wind turbine project 0.0%
18.) City Manager hiring process in Town
Charter 0.0%

20.) Culture of cost savings 0.0%

24.) Infrastructure inventory & evaluation 0.0%

25.) Rebalance/right-size our staff 0.0%
27.) Athletic Club upgrade 0.0%

34.) Police and fire fully staffed 28.6%
6.) Parking 0.0%
10.) New website/apps 42.9%
12.) Connectivity plan 28.6%
15.) Inwood Road redevelopment 0.0%
19.) Code enforcement 14.3%
21.) Culture of ‘how do we measure success’ 0.0%
26.) Plan for resurfacing of Addison Road 0.0%

29.) Continue to build culture of superior
customer service 14.3%

30.) Continue to fund Fork and Cork 28.6%

32.) Economic development push/pull 14.3%

7.) Airport property acquisition 42.9%
8.) Budget Suites 0.0%
11.) Sam’s Club study 42.9%
16.) Sustainability 28.6%
22.) Find next big thing 14.3%
28.) Balance of fee simple vs. apts. 14.3%
36.) Technology to make us better 14.3%
4.) Hire a Deputy City Manager 28.6%
9.) Engage business community (ABA
Treehouse) 14.3%

17.) Zip code project — 75001 100.0%
23.) Follow up on interest in music venue on
Arapaho/Spectrum 0.0%

33.) Event communications 57.1%
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The work session discussion focused on these items in order. For each, the Council agreed on desired
outcomes. Then they agreed on direction needed so staff can prepare the FY2014-2015 budget. These
agreements are summarized below.

1. Beltline Road (100%)
Outcomes
a. Resolve how to fund
b. Know how much it will cost
c. Communicate to constituents- to inform or to get feedback
d. Something should be started- How will we decide this
e. Decide what it is we're starting
f.  What next steps might be
Budget Direction: base this on decisions to be made later this evening
2. Compensation (71%)
Budget Direction: base this on decisions this evening
3. Fiscal Transparency (71%)
a. Not sure why this is on the list — we’re pretty accountable
b. Members need to be in on conversation
c. Might impact personnel
a. Cost- realigning
b. 3rd party
Outcomes
a. Review and implement recommendations
Budget Direction: be prepared to understand and implement recommendations
4. Roads (71%)
Outcomes
a. Plan for new, replacement, maintenance, rehabilitation
b. Inventory developed
i. Including alley- maybe ranking
c. Addison Road- determine what the vision is, based on research underway now
d. Anyimprovements include bike/ pedestrian
Budget Direction: staff resources to carry these out
5. Council- Staff united in efforts (57%)
Outcomes
a. Not feeling us versus them
i. How do we tell?
b. Resolves around communication
i. Bad news and good
¢. United to come up with solutions
Okay for staff to share bad news even if there isn’t a solution yet
Okay even if staff doesn’t know all information yet or is still trying to work things out

12
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Budget Direction: Have a check on how things are going partway through the year
6. Long-term plan for capital/ debt (57%)
Outcomes
a. Know where we are now and what our options are
b. Understand how future infrastructure demands will impact
c. Need to have a general “debt” philosophy
i. Could include reserve philosophy
d. How to get to position of financial flexibility
e. How to take advantage of opportunities
f.  Funds to prepare for future needs
Budget Direction: need to have this dialogue
7. Culture of accountability (57%)
Outcomes
a. Everyone is answerable to taxpayers
i. Should be able to explain what and why
ii. Information shared without a struggle
b. We make a decision and then we own it
i. Responsible for what happens to the organization
ii. Okay to make mistakes if we learn from them
c. Departments need to be accountable about what they put in their budgets
d. Everyone in organization needs communication training
i. How to get there and keep it there
Budget Direction: attention to multi-year, bigger picture
8. Wind Turbine Project (43%)
To be discussed later tonight
9. City Manager hiring process in Charter — and additional Charter review items
Budget Discussion
a. Include the costs of a Charter Review Commission and potential election in the budget-
it's easier to take out after further discussion
b. Broader discussion of potential items, not just this one
c. Need discussion of what those are
i. Include money in the budget, discuss during budget, decide whether it's needed
by the time the budget is finalized
10. Culture of cost savings- organization wide

Outcomes
a. Ask the people who do they know- the staff
b. Contest

c. Way to fully engage everyone
d. Way to fully engage everyone
Budget Direction: put it in the budget this year

13



Addison City Council 2014 Retreat| 2014

11.

12.

13.
14.

Infrastructure Inventory & Evaluation- already covered in earlier discussions.

Rebalance- right- size of our staff
Outcomes- Do we have what we need

a. Adequate staff

b. Succession planning

c. Restructuring

d. Look at code enforcement here
Athletic Club upgrade- include in the budget
Police & Fire fully staffed- succession planning

14
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Appendix A: Online Survey
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1. City Council Retreat Objectives

Please help us understand your perspective on the upcoming City Council Retreat.

1. How important are these aspects of the City Council Retreat to you?

Very unimportant Somewhat unimportant Somewhat important Very important Not relevant
Learning and discussion

about new ideas

Decisions about some key
policy directions and issues

Dialogue about innovative
change

A break from the daily
schedule

In-depth communication

Collaboration on longer-
range issues and ideas

Team-building

Deciding on changes to
Town processes and
procedures

Understanding the
perspectives and concerns
of Council colleagues

Creating a shared direction
for staff

OO O 00 0O O O OO0
OO O 00 0O O 0O OO0
OO0 O 00 00 O O 0O O
OO0 O 00 00 O O 0O O
OO O 00 0O O O OO0

Problem-solving

Other (please specify)

2. Addison and its Residents

Please share your sense of how Addison residents, businesses and property owners view their community.

2. What are the main reasons people choose to live in Addison?

3. What are the main reasons people decide to move out of Addison?

Page 1
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4. What are the main reasons businesses give for deciding to locate in Addison?

a

5. What are the main reasons businesses give for deciding to leave Addison?

3. Recent Successes and Challenges

What were the areas of success, challenge and change for 2013?

6. What were the most significant accomplishments for the Town in 2013?

7. What were the greatest challenges for the Town in 2013?

v

8. What is the one thing the Town accomplished in 2013 that you are most proud it
achieved?

v

9. What one event, project or experience from 2013 best captures the "Addison Way"?

a

10. Is there a project you would have liked the Town to take on in 2013?

4. Vision for the Future

The City Council's vision is to be an attractive, thriving community that delivers the 'Addison Way' with superior services,
enhanced sense of community, and a safe, high-quality experience for residents, businesses, visitors and all other
stakeholders. Addison will lead the way in creativity, innovation and fiscal responsibility within a culture of excellence and
kindness.

Page 2
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11. How successful has Town been in the past five years in implementing its vision?

. . Somewhat Somewhat .
I'm not sure  Very ineffective . . Average . Very effective N/A
ineffective effective

Our Arts programs are
acclaimed

The Cotton Belt rail line is
operational and connected to
other regional rail

We are inclusive and
celebrate diversity

Our walking, running and
biking trails connect Addison
and surrounding communities

Our special events are
recognized as the best

We have a vibrant and
diverse business community

The Airport serves as a
regional economic driver

Roads are beautiful, safe,
pedestrian-friendly spaces
with access to ample parking

We have signature, creative
and unique amenities

Our community is highly
engaged

OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO OO0
OO0 OO0O00 OO0 OO0

Quality and variety of our
restaurants and
entertainment venues create
a memorable experience

We continuously improve our
customer experience

O O O O O O O
We are leaders in all areas of O O O O O O O
O O O O O O O

sustainability

The Town attracts and retains
superior employees

12. What two or three things would you do to achieve this vision if there were no resource
constraints?
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13. Given that resources are limited, what is the single most important thing you would do

to achieve this vision?

14. Please provide any other comments about the Town of Addison's vision here.

5. Council Goals

Please share your perspectives about the Town's success in achieving its goals:

> Create raving fans of the "Addison Experience"
> Practice mindful stewardship of Town resources
> Maintain and enhance our unique culture of creativity and innovation.

15. In the past five years, how effective has the Town been in achieving these goals?

O I'm not sure O Average
O Very ineffective O Somewhat effective
O Somewhat ineffective O Very effective

16. How effective is the Town currently in collaborating with stakeholders, peer groups
and citizens?

O rm ot sure ) Average

O Very ineffective O Somewhat effective

O Somewhat ineffective O Very effective

6. Strategic Choices and Priorities

Please share your perspective about the way the Town of Addison approaches important issues and sets priorities for
attention, investment and action.

Page 4
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17. Please indicate how well you believe the Council's time is allocated among these

activities.
We don't spend

We spend too Time spent is .
. . . enough time on N/A
much time on this about right .
this
Establishing direction on O O O

specific policies, programs
or topics

Responding to citizen
questions, comments or
complaints

Learning about the
implications of global or
strategic trends on Addison

Maintaining existing assets
(neighborhoods and public
facilities)

Sharing Addison's programs
and initiatives with current
businesses and property
owners

Securing new investment in
the community

Securing reuse and
revitalization of areas that
need change

Exploring innovative
approaches to Town issues

Dealing with day-to-day
management

Addressing issues that could
affect Addison's future

Creating a vision for
Addison's long-term success

Sharing Addison's programs
and initiatives with current
residents

Playing a role in regional or
state issues and decisions

Ensuring that major
employers stay in this
community

O OO0 OO0O0O00 OO0 O O O O
O OO0 0O0O0O0o0o 0o O O O O O
O OO0 O0O0O0O00 OO0 O O O O
O OO0 OO0O0O00o 0o O O O O O
O OO0 OO0O0O0O0 0o O O O O
O OO O0OO0O0OO00 OO0 O O O O O

Positioning ourselves for
future growth and
development

Other Comments?
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18. Is the Town of Addison prepared to respond to these potential global or national

trends?
We haven't
. . We have a clear
considered this
) way to address and

trend or its . . I'm not sure
. L benefit from this
implications for

. trend
Addison
The 'Millennial Generation' O O O O O O

having different values and
expectations from those of
earlier generations

More severe storms and
extreme weather patterns

An increasingly diverse
population

Increasing cost to
rehabilitate aging public
facilities and infrastructure

Retail change to reinvent
itself every five to ten years

A larger share of the
population is elderly

The need for resilience in
responding to unanticipated
changes

Ability of businesses and
workers to locate anywhere
in the world

O O OO0 OO0O0
O O OO0 OO0O0
O O OO0 OO0O0
O O OO0 OO0O0
O O OO0 OO0O0
O O OO0 OO0O0

Continual change in
smartphone and other
wireless technology

Other (please specify)

7. Communication

How effective is the Town of Addison in sharing information and ideas? These questions address communication between
the City Council and staff as well as communication between the Town and the larger Addison community.
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19. What change or changes would do the most to enhance communication between the
City Council and staff?

v

20. What actions by Town staff are most valuable in helping you communicate effectively
with citizens and other Addison stakeholders?

8. Areas for Short-Term Action

Please share your perspectives on the projects and activity you think the Town of Addison should be undertaking by
2020.

21. How do you expect 2020 to be different from 2010 or 2000?

v

22. What project or activity (current or new) is most important for the Town to undertake by
2020? What impact do you expect it to have on Addison's future?

v

23. What project or activity (current or new) is most important for the Town to undertake in
2015? Why is it a top priority?

v

24. What changes should the Town consider to be successful over the long-term future?

a

v

—
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9. Final Questions

Please let us know anything else that will help prepare for a productive City Council retreat.

25, If there are any specific policy issues or substantive topics you want to be sure are
covered at the Retreat, please share those here.
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Appendix B: Survey Results
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Strategic Community Solutions LLC

To: Town of Addison

From: Karen Walz, FAICP

CC:

Date: 6/25/2014

Re: Preparations for City Council’s Strategic Planning and Budgeting Retreat

Comments: This memo includes two additional items of background information for this
week’s City Council Strategic Planning and Budget Retreat:

e A working agenda that shows the discussion topics we’ll use to structure
the dialogue, and the order in which we plan to approach them. This
provides more detail for the overall topics shown on the posted agenda.

e Avreport on the results of the online survey completed by Council
members.

| am excited about assisting you in your discussions about Addison’s strategic
direction and priorities. | look forward to seeing all of you later this week.

Retreat Agenda

The posted City Council agenda describes the agenda for the retreat as: “Discussion regarding
the Town of Addison Budget and Strategic Plan, including City Council goals, objectives and
visioning, and including a presentation by and discussion with Karen Walz, Strategic Community
Solutions, regarding the Town of Addison Budget and Strategic Plan, and including City Council
goals, objectives, and visioning, and including demographics, economic characteristics,
development patterns, comprehensive plan, and vision documents of and pertaining to the
Town.

We'll approach this broad agenda item by dividing it into several sub-topics. Each of those will
include presentations and interaction among Council members. We will strive to reach
agreement on the direction and feedback for each of these sub-topics. The general schedule for
these sub-topics is:
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Friday Evening Session
The session will begin at 5:30 p.m. and should wrap up by no later than 9:00 p.m. A buffet
dinner will be provided. Sub-topics include:

e Introduction

e Where are we now?

e How does this Council want to be remembered?

Saturday Session
The session will begin at 8:30 a.m. and should wrap up by no later than 4:00 p.m. Breakfast and
lunch will be provided. Sub-topics include:

e Anticipating the future — what will future residents and stakeholders need and want

from their community?

e Vision: Addison in 2040

e Short-Term Goals: What must we achieve by 20207

e Implementation: What actions are needed now (during the next two years)?

e Compensation issues

e Conclusion and next steps

Online Survey

In preparation for this week’s City Council Strategic Planning and Budget Retreat, City Council
members were asked to complete an online survey. The survey was designed to elicit
perspectives about Addison’s past performance, current conditions and future opportunities
and challenges.

Five responses were received from Council members. The results are presented in the tables
below. Among the notable findings are:

1. The aspects of the retreat that are most important to the group of respondents are:
a. Deciding on changes to Town processes and procedures
b. In-depth communication
c. Collaboration on longer-range issues and ideas
d. Learning and discussion about new ideas
e. Creating a shared direction for staff
See question 1 for details. These aspects will be included in the retreat.

2. Respondents view the Town as effective in implementing most aspects of its vision
during the past five years, and in achieving its goals. See questions 11, 15 and 16 for
details.
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3. Respondents felt that the Council is spending about the right amount of time on many
of the issues that require time and attention. The top issues that could use more
Council time and attention were:

a. Creating a vision for Addison’s long-term success

b. Securing reuse and revitalization of areas that need change

c. Positioning ourselves for future growth and development
Dealing with day-to-day management was the issue with the overall response that too
much time may be spent on it. See question 17 for details.

4. There are many thoughtful comments and suggestions in the responses to open-ended
guestions. Also, the comments reflect a range of perspectives among the Council
members who responded to the survey.

All the comments received through the survey are provided in this packet. You may wish to
review these before the retreat.
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1. How important are these aspects of . Very S?mEWhat Somewhat . Very Not Rating Response
. . unimportant | unimportant | . important
the City Council Retreat to you? (1) 2) important (3) () relevant | Average Count
Deciding on changes to Town processes and
procedures 0 0 0 4 1 4.00 5
In-depth communication 0 0 1 4 0 3.80 5
Collaboration on longer-range issues and
ideas 0 0 1 4 0 3.80 5
Learning and discussion about new ideas 0 0 1 4 0 3.80 5
Creating a shared direction for staff 0 1 4 0 3.80 5
Decisions about some key policy directions
and issues 0 0 1 2 1 3.67 4
Dialogue about innovative change 0 0 2 3 0 3.60 5
Problem-solving 0 0 2 3 0 3.60 5
Team-building 0 0 4 1 0 3.20 5
Understanding the perspectives and
concerns of Council colleagues 0 4 1 0 3.20 5
A break from the daily schedule 0 1 1 2 2.67 5

| do not believe decisions need to be made during this retreat. If decisions are made, that's fine

. My focus would be more on discussion.
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2. What are the main reasons people choose to live in Addison?

Response Count =5

Quality of life--location, environment, property values. Location,eEnvironment, clean, safe, variety of
places to go/eat, home values,

Safety, amenities, and location

Initially they may move here for the location and proximity to highways, amenities, restaurants,
shopping. They likely stay for the same reasons but additionally they value the excellent city services
provided to them.

The branding exercise should have provided this answer.

A safe and fun community that welcomes all. Very affordable tax rate and high level of personalized
city services. Close to transportation network and lots of good places to eat.

3. What are the main reasons people decide to move out of Addison?

Response Count =5

Lack of public schools, need for retirement housing, not enough one story homes when downsizing.
Necessary personal reasons, no public schools, no senior housing

Limited housing options, schools

Numerous reasons, but | imagine many leave for better school district as family grows; also looking for a
better selection and variety of single-family homes (also new construction).

The branding exercise should have provided this answer.

Poor public schools. Desire to have more space and a more family/kid friendly neighborhoods. Anger or
disappointment over Town policies. To be close to a me job..

4. What are the main reasons businesses give for deciding to locate in Addison?

Response Count =5

Location, vibrant business environment, available commercial space, airport. reputation

Tax rate, city services and attention, location

Location is excellent with easy Tollway access, plus amenities for employees; business-friendly
environment; minimal "red tape" in getting approvals, inspections, etc. prior to moving in. For some,
the airport is a strong selling point.

The branding exercise should have provided this answer.

Location, proximity to good employees, tax rate, affordable class A office space, accommodating to
business government environment.
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5. What are the main reasons businesses give for deciding to leave Addison?

Response Count =5

Need more space than we have available, more favorable tax incentives elsewhere, economy no longer
favorable to their line of business. Business necessity

Expanded growth, tax rate

Better selection of Class A office space; incentives offered by other communities; perception of being in
a "congested" area.

The branding exercise should have provided this answer.

Incentives from other municipalities, inability to accommodate their growth, attracted to a more
hospitable/ lower tax rate city.....

6. What were the most significant accomplishments for the Town in 2013?

Response Count =4

Increased building in Vitruvian Park, storm water plan, entertainment events, increased office
occupancy. Hard to pinpoint just 2013 as so many things began earlier and/or are incomplete.

1) Revitalization of Village on the Parkway really started to take shape, putting Addison on the list of
possible locations for restaurant/retail.

2) Office occupancy continued to increase,

3) Revenues continued upward trend,

4) Launch of re-branding of Addison

To be discussed during the retreat.

Continued improvement in communication with community; marketing and transparency. Engaging an
increasingly broad constituency of residents in our work. Filling our office buildings. Improving our
economy with the opening of new businesses. Improving sales tax trend.
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7. What were the greatest challenges for the Town in 2013?

Response Count =4

Water tower issues, Beltline utilities cost estimate, Council being so divisive/hostility in meetings,
budget, hiring new city manager. In no particular order: Adjusting to a changing balance of power and
control in our town government, continued transition of management, forensic audit, resolving Beltline
undergrounding problems, employee compensation.

1) Increased congestion on Belt Line due to traffic using it as alternate route instead of |-635,
2) Ongoing issue with new water tower and turbines,
3) Division among council and relatively small segment of residents during budget process

To be discussed during the retreat.

Compensation for employees of the Town. Developing a new generation of leaders. Effective planning
for, the implementation of the bond packages from 2012. Retaining our AAA bond rating.

8. What is the one thing the Town accomplished in 2013 that you are most proud it achieved?

Response Count =4

In general, lowering our business vacancy considerably. Too many incompletes to say for sure. Jury still
out. Keeping Addison beautiful and safe is high. Going in on the Treehouse looks good. Plans for
Quorum were partially between years.

For me there really isn't one standout accomplishment, but an ongoing tradition of doing things really
well.

To be discussed during the retreat.

Significantly improved economy; ad valorem values and sales tax dollars up, office occupancy up.
Addison's level of relevance and image in the region.
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9. What one event, project or experience from 2013 best captures the "Addison Way"?

Response Count =4

Numerous public events captured the "A.W." No single event. Our entertainment venues, public safety
performance exemplify our Way.

60th anniversary sock-hop at Greenhill

To be discussed during the retreat.

| believe the term "Addison Way" is so often misused it is begging to lose relevance. My view is it
applies to our commitment to a personalized, try not to say no level, of customer service. It is so often
used to describe other things that it dilutes it's effectiveness as a customer service mission statement.

10. Is there a project you would have liked the Town to take on in 2013?

Response Count =4

We had a full plate as it was. Let's finish what's started. No, there was enough on the plate.

Would have liked to see us discuss the possibility of doing something with a new Addison Performing
Arts Center.

A clearly articulated vision of the city.

More aggressively embrace organizational efficiency, cost saving contest, different approach to
budgeting, a larger reduction in our tax rate.
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11. How successful has
Town been in the past five
years in implementing its
vision?

not
sure

Very
ineffective

(1)

Somewhat
ineffective

()

Average

3)

Somewhat
effective (4)

Very
effective

(5)

N/A

Rating
Average

Response
Count

We have a vibrant and
diverse business
community

4.60

Our special events are
recognized as the best

4.20

The Airport serves as a
regional economic driver

4.00

We have signature, creative
and unique amenities

4.00

Our community is highly
engaged

4.00

The Town attracts and
retains superior employees

3.80

Quality and variety of our
restaurants and
entertainment venues
create a memorable
experience

3.80
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11. How successful has
Town been in the past five
years in implementing its
vision?

not
sure

Very
ineffective

(1)

Somewhat
ineffective

()

Average

3)

Somewhat
effective (4)

Very
effective

(5)

N/A

Rating
Average

Response
Count

We continuously improve
our customer experience

3.60

We are inclusive and
celebrate diversity

3.60

Our walking, running and
biking trails connect
Addison and surrounding
communities

3.20

Our Arts programs are
acclaimed

2.60

Roads are beautiful, safe,
pedestrian-friendly spaces
with access to ample
parking

2.40

We are leaders in all areas
of sustainability

2.40
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11. How successful has

Town been in the past five F'm . Very. .Somewl.1at Average Somewhat VerY Rating Response
. . .. not ineffective ineffective . effective | N/A
years in implementing its (3) effective (4) Average Count
. . sure (1) (2) (5)
vision?
The Cotton Belt rail line is
operational and connected
to other regional rail 0 0 0 0 1.40
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12. What two or three things would you do to achieve this vision if there were no resource
constraints?

Response Count =4

Senior housing, good public schools to 12th grade, lower taxes to DISD, more single story homes. Keep
our older residents and their taxes with good senior housing, have a good elementary school, fix all our
roads, decrease traffic on Beltline (mission impossible?)

1) All roads resurfaced and all utilities moved underground.

2) Open the full length of the Cotton Belt light rail.

3) Provide employee compensation package that would virtually take that off the table as a reason for
employees to leave.

4) Completely redevelop the "beverage district”" on Inwood and create a walkable, food-centric village
with diverse offerings.

Complete the Beltline utilities project, "fix" Inwood Rd land use, get rid of the car lots on Midway, buy all
of the land surrounding the airport, add a ton of parking spaces, create a reserve account for every asset
owned by the city, reduce the number of apartments and increase the number of fee simple homes,
payoff all of our debt, Be totally connected from a pedestrian/bike perspective throughout the entire
city, etc. etc......

Create more fun and memorable trail system, a park over tollway to connect and "bridge" east and west
Addison, an iconic sustainability project that works. l.e. wind turbines, an updated athletic center, a
virtual high tech library, apps to connect residents to notifying staff of needed repairs, maintenance,
safety, code violations,etc,,issues. Repaved and updated roads, better neighborhood lighting, Belt Line
Road gov and bus community fully committed to a recognition of the importance of brand protection
and building.
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13. Given that resources are limited, what is the single most important thing you would do to achieve
this vision?

Response Count =4

If we can afford it, all the road repairs necessary. Senior housing, carefully planned with a cooperative
and sensitive developer.

Resurface main thoroughfares and underground utilities on Belt Line.

I'm not sure.

Significant improvement in the accountability of our government and fully engage the bus and
residential community. Add to our culture of creativity and innovation a commitment to finding more
efficiencies and cost savings in our businesses without sacrificing quality service to our community.

14. Please provide any other comments about the Town of Addison's vision here.

Response Count =3

I think we need to rethink our Vision

We need to have a clearly articulated vision of the city.

Always think big for Addison! Never be satisfied with "good enough", pick up our pace of continuous
improvement!
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Please share your perspectives about the Town's success in achieving its goals:
e Create raving fans of the “Addison Experience”;

e Practice mindful stewardship of Town resources;

e Maintain and enhance our unique culture of creativity and innovation.

been in achieving these goals?

15. In the past five years, how effective has the Town

16. How effective is the Town currently in collaborating
with stakeholders, peer groups and citizens?

Answer Options R::rcc;r:‘ste Answer Options R::f:::‘ie
I'm not sure 20.0% I'm not sure 0.0%
Very ineffective 0.0% Very ineffective 0.0%
Somewhat ineffective 0.0% Somewhat ineffective 20.0%
Average 0.0% Average 0.0%
Somewhat effective 60.0% Somewhat effective 80.0%
Very effective 20.0% Very effective 0.0%
answered question answered question 5
skipped question skipped question 0
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17. Please indicate how well you believe ‘t’\cl)z '::E:: Time spent V\ie ::3 t Ratin R
the Council's time is allocated among time on this (2) is about (4) eno:‘gh time N/A Averagge C:unt
these activities. (1) right (3) on this (5)

Creating a vision for Addison's long-term 0 0 1 1 3 0 4.40 5
success

Securing reuse and revitalization of areas 0 0 1 1 3 0 4.40 5
that need change '

Positioning ourselves for future growth 0 0 1 7 2 0 4.20 5
and development '

Addressing issues that could affect 0 0 2 1 2 0 4.00 5
Addison's future '

Sharing Addison's programs and

initiatives with current businesses and 0 0 1 3 1 0 4.00 5
property owners

Exploring innovative approaches to Town 0 0 5 2 1 0 3.80 5
issues

Maintaining existing assets 0 0 3 1 1 0 3.60 5
(neighborhoods and public facilities)

Securing new investment in the 0 0 7 2 0 0 3.50 4

community
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17. Please indicate how well you believe ‘t,\cl)z '::E:: Time spent V\ge ::3 t Ratin Response
the Council's time is allocated among time on this (2) is about (4) eno:'gh time N/A Averagge C:unt
these activities. (1) right (3) on this (5)

Establishing direction on specific policies, 0 1 2 1 1 0 3.40 5
programs or topics

Sharing Addison's programs and 0 0 3 1 0 0 3.25 4
initiatives with current residents '

Playing a role in regional or state issues 0 1 2 2 0 0 3.20 5
and decisions '

Learning about the implications of global 0 0 4 1 0 0 3.20 5
or strategic trends on Addison '

Ensuring that major employers stay in this 0 0 4 1 0 0 3.20 5
community

Responding to citizen questions, 1 0 3 1 0 0 2.80 5
comments or complaints

Dealing with day-to-day management 0 1 2 0 0 2 2.67 5

answered question

skipped question
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We haven't

considered We have a
18. Is the Town of Addison prepared to this trend or clear way to , .

. . I'm not Rating Response
respond to these potential global or its (2) (3) (4) address and
. . .. ' sure Average Count

national trends? implications benefit from

for Addison this trend (5)

(1)

More severe storms and extreme weather 0 1 1 2 0 1 3.25 5
patterns
Continufal change in smartphone and 0 1 2 1 0 1 3.00 5
other wireless technology
A larger share of the population is elderly 0 1 3 1 0 0 3.00 >
Retail change to reinvent itself every five 0 1 2 1 0 1 3.00 5
to ten years
The n(‘ae‘d for resilience in responding to 0 1 3 0 0 1 2.75 5
unanticipated changes
The 'Millennial Generation' having
different values and expectations from 0 3 1 1 0 0 2.60 5
those of earlier generations
An increasingly diverse population 0 2 2 0 0 1 2.50 5
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We haven't

considered We have a
18. Is the Town of Addison prepared to this trend or clear way to , .

. . I'm not Rating Response
respond to these potential global or its (2) (3) (4) address and
. . .. ' sure Average Count

national trends? implications benefit from

for Addison this trend (5)

(1)

Ability of busines§es and workers to 0 2 2 0 0 1 2.50 5
locate anywhere in the world
Increasing cost to rehabilitate aging public 1 ) 1 0 0 1 2.00 5

facilities and infrastructure

answered question

skipped question
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19. What change or changes would do the most to enhance communication between the City Council
and staff?

Response Count =4

Not sure what specific changes should be made, but it should be a part of ongoing discussion to continue
to improve in this area.

Be totally open and honest with 0% manipulation effort

Council needs to be aware of everything of importance---no surprises. ldeas are shared more easily than
information. We could do a better job between Town and the larger Addison community, meaning our
residents and businesses. No surprises. Tell us right away if things are changing, expectations are not
being met, costs are changing, problems are anticipated. Share indepth details immediately if requested.

The willingness to be candid, both ways. It often feels like staff is "protecting" council and council is
trying not to hurt anyone's feelings. Very cumbersome communication environment and leads to delays
in progress and accountability. Almost impossible to evaluate what we are doing wrong, very good at
acknowledging what went right, not so good at what went wrong, who is accountable and how do we
learn from mistakes.

20. What actions by Town staff are most valuable in helping you communicate effectively with citizens
and other Addison stakeholders?

Response Count =4

Timely communication of events (positive and negative) about which stakeholders could ask us
guestions; followed by timely updates to these events.

Be totally open and honest with 0% manipulation effort

Prompt, accurate information that really addresses the question. No justifications or avoidance. Quick
response. Detailed, accurate records. Avoiding justifications.

Distribution of newsletter.

Prompt, accurate information that really addresses the question. No justifications or avoidance.
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21. How do you expect 2020 to be different from 2010 or 2000?

Response Count =4

Infrastructure will continue to age and deteriorate. Areas of town that are not improving at this point will
begin or continue to decline.

No idea

Younger generation will hopefully be ready to lead Addison; if not we are in trouble. There will be more
transparency and less centralized control of the Town, a more engaged constituency. Former power and
control will be more dispersed. All our land used, older citizenry in some parts of town, much higher
percentage of 20-40 residents who are active and engaged.

Our Economy will continue to be very volatile and our biggest challenge will be managing our legacy
costs and the need for replacing aging infrastructure. Protecting our brand will be an increasing
challenge as our single family homes and apartments age. The same is true of our commercial
structures,,very important that we improve our focus on code enforcement across the board.

22. What project or activity (current or new) is most important for the Town to undertake by 2020?
What impact do you expect it to have on Addison's future?

Response Count =4

Road projects need to be planned and executed. We don't have many main thoroughfares but they are
deteriorating rapidly and can put a negative face on Addison.

Cotton Belt

More space for large businesses, keeping airport relevant and updated. These are key to our economy
and future tax base. DART rail. It will totally change our town's profile.

Continue to have a very aggressive business development effort and truly embrace a brand protection
culture.
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23. What project or activity (current or new) is most important for the Town to undertake in 2015?
Why is it a top priority?

Response Count =4

Addison Road repairs; this road condition is at least as bad as Midway, possibly worse and needs to be
repaired soon. It's not our "main street" but it provides access through Town to the airport, conference
and theatre centre, etc.

Update and improve every part of our infrastructure and to keep Addison “fresh” and relevant.

Space for larger businesses--protecting our tax base. Road improvements as affordable and prioritized.
We promised to do it.

Our bond projects; trail enhancements and undergrounding of utilities on Belt Line Road, our image and
reputation on projects is at stake.

24. What changes should the Town consider to be successful over the long-term future?

Response Count =3

Update and improve every part of our infrastructure and to keep Addison “fresh” and relevant.

Appeal to younger residents and encourage an all over larger voter base. Keep a higher level of reserves.
Be more accurate is project cost estimates. Hold companies accountable for their contracts with us.
Redefine the Addison Way. DART, airport updates, more large-business space, senior housing.

Embrace accountability and cost savings

25. If there are any specific policy issues or substantive topics you want to be sure are covered at the
Retreat, please share those here.

Response Count =3

To be open and honest without getting defensive and to maintain a sense of civility and kindness.

Establish a process for hiring a city manager in the future. Discussion of Council attendance, easily
accessible voting record and attendance that citizens can find. These things are available nationally and
our stakeholders deserve no less. i.e., more transparency and accountability for both Council and
Management/Staff.

Be sure we stay focused in building community, our core issues of safety, fun, our brand, communication,
fiscal responsibility, and growing our Addison economy. | have already mentioned accountability and
cost savings, just hope we can have some emphasis on that as well as long range planning for our
infrastructure that includes financial modeling.
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Addison 2040

= |[t's June 2040

» The National League of Cities (NLC) has
just announced its “Community of the
Year” and Addison has won!

= Addison will be the cover story in “Best
Cities” magazine and featured first in
NLC'’s digital publications!

= Now ... NLC needs your help to tell
Addison’s story. (6>
7
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Addison 2040

\~7

STRATEGIC
COMMUNITY
SOLUTIONS

Council’s Vision

attractive, thriving communii 5
Way™ with superior services, enhanced sense of community,
and a safe, high-quality experience for residents, businesses,

ay in
innovation and fiscal responsibility within a culture of
effence and kindness.

>
©

STRATEGIC
COMMUNITY

Addison City Council Retreat soLuTions
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7\ Japanese Proverb
©,

STRATEGIC
COMMUNITY
SOLUTIONS

Vision without action is a daydream,
but action without vision is a nightmare.

Rachel Botsman:
The case for

/7, .
\@/ collaborative
STRATEGIC Consumptlon

COMMUNITY
R TED: ideas worth
spreading
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Implementation:
/@ What Actions Are
\~7

Needed Now?

STRATEGIC
COMMUNITY
SOLUTIONS

Tasks

= Use your worksheet to list your most
important implementation actions

* Note ‘what’, ‘who’ and ‘role for Addison’

= We'll list these ideas on the flip chart for
the whole group

= You'll use dots to indicate your top
priorities
» The group will discuss these and seek/@
a N\~
greement 27

Addison City Council Retreat e
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Appendix D: Retreat Results (Flip Chart Notes)
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Appendix E: Work Session Presentation



Addison City Council Retreat Follow-Up June 2014

Strategic
Planning and
Budget Retreat
Follow-Up

oMY Town of Addison
July 8, 2014

Implementation:

/@ What Actions Are
\~7 Needed Now?

STRATEGIC
COMMUNITY
SOLUTIONS
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What steps
should Council
\@take next on this

STRATEGIC |tem ?

COMMUNITY
SOLUTIONS

Feedback on individual items

Response choices

1. Council direction essential for budget
preparation

2. Council direction desirable for budget
preparation

3. I'd like a briefing from staff soon
4. I'm comfortable with progress
5. This is important, but not urgent for the

FY15 budget /¢
get | @
6. | need more information about the item e

sssssssss
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Discussion of
@ Priority Items

STRATEGIC
COMMUNITY
SOLUTIONS

Discussion & Direction for FY15

1. What outcome should be reached by
the end of FY15?

2. What decisions need to be made to
accomplish this?

3. What research is needed to make
these decisions?

4. \What actions does staff need to take?

5. What resources (time, $s) need to be/, @
allocated?

iiiiiiiii

sssssssss
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7\ Next Steps
©,

STRATEGIC
COMMUNITY
SOLUTIONS

Other Retreat
(@/ Results

STRATEGIC

community - Preview for future

SOLUTIONS

consideration
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Addison 2040 Vision (draft, cont’d.)

= There is a strong and diverse business ecosystem.

» Traditional, stable business thrive here, as do entrepreneurial
startups like those incubated at the Treehouse

e The Airport is a regional economic driver and part of this ecosystem

= Addison has reinvented sustainability.
 It's more than recycling, including a wide range of strategies
 Itis embraced throughout the organization and community
» Decisions make a statement about leadership and innovation

= Addison’s financial practices allow it to be financially
independent and opportunistic.

= The Town has gained control of the previously
uncontrollable.

= Addison is intentional about planning and providing for the

needs of people who will be attracted here, but is not /¢
inflexible as times and needs change. N7

STRATEGIC
Addison Clty Council Retreat SOLUTIONS

COMMUNITY

Council’s Vision

o be an attractive, thriving
vith superior ser
and a safe, high-quality experience for residents, busin

visitors, and all other stakeholders. Addison will lead the w
creati nnovation and fiscal responsibility within a culture of
excellence and kindness.

/
©

STRATEGIC
COMMUNITY

Addison City Council Retreat soLuTions
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Appendix F: Work Session Results (Flip Chart Notes)



Notes from City Council Work Session (7/8/14)

1. BeltLine (100%)
Outcomes
a. Resolve how to fund
Know how much it will cost
Communicate to constituents- to inform or to get feedback
Something should be started- How will we decide this
Decide what it is we’re starting

~0 a0 o

What next steps might be

Budget Direction: base this on decisions to be made later this evening

2. Compensation (71%)
Budget Direction: base this on decisions this evening

3. Fiscal Transparency (71%)
a. Not sure why this is on here- we’re pretty accountable
b. Members need to be in on conversation
c. Might impact personnel
a. Cost- realigning
b. 3rd party
Outcomes
a. Review and implement recommendations

Budget Direction: be prepared to understand and implement recommendations

4. Roads (71%)
Outcomes
a. Plan for new, replacement, maintenance, rehabilitation
b. Inventory developed
i. Including alley- maybe ranking
Addison Road- determine what the vision is, based on research underway now

a o

Any improvements include bike/ pedestrian

Budget Direction: staff resources to carry these out

5. Council- Staff united in efforts (57%)
Outcomes
a. Not feeling us versus them
i. How do we tell?
b. Resolves around communication



i. Bad news and good
¢. United to come up with solutions
d. Okay for staff to share bad news even if there isn’t a solution yet
e. Okay even if staff doesn’t know all information yet or is still trying to work things out

Budget Direction: Have a check on how things are going partway through the year

6. Long-term plan for capital/ debt (57%)
Outcomes

a. Know where we are now and what our options are

b. Understand how future infrastructure demands will impact

c. Need to have a general “debt” philosophy
i. Could include reserve philosophy

d. How to get to position of financial flexibility

How to take advantage of opportunities
f.  Funds to prepare for future needs

Budget Direction: need to have this dialogue

7. Culture of accountability (57%)
Outcomes

a. Everyoneis answerable to taxpayers
i. Should be able to explain what and why
ii. Information shared without a struggle

b. We make a decision and then we own it
i. Responsible for what happens to the organization
ii. Okay to make mistakes if we learn from them

c. Departments need to be accountable about what they put in their budgets

d. Everyone in organization needs communication training
i. How to get | there and keep it there

Budget Direction: attention to multi-year, bigger picture

8. Wind Turbine Project (43%)
Discuss later tonight

9. City Manager hiring process in Charter
Budget Discussion
a. Include inthe budget- easier to take out after further discussion
b. Broader discussion, not just one
c. Need discussion of what those are



10.

11.

12.

13.

14.

i. Include money in the budget, discuss during budget, decide whether it’s needed

by the time the budget is finalized

Culture of cost savings- organization wide

Outcomes

a.

b
C.
d

Ask the people who do they know- the staff
Contest

Way to fully engage everyone

Way to fully engage everyone

Budget Direction: put it in the budget this year

Infrastructure Inventory & Evaluation- already covered

Rebalance- right- size of our staff

Outcomes- Do we have what we need

a.

b
c.
d

Adequate staff

Succession planning
Restructuring

Look at code enforcement here

Athletic Club upgrade- include in the budget

Police & Fire fully staffed- succession planning



	input_657052444_60_7591658341_0: Off
	input_657052444_60_7591658338_0: Off
	input_657052444_60_7591658339_0: Off
	input_657052444_60_7591658340_0: Off
	input_657052444_60_7591658336_0: Off
	input_657052444_60_7591658337_0: Off
	input_657052444_60_7591658335_0: Off
	input_657052444_60_7591658345_0: Off
	input_657052444_60_7591658343_0: Off
	input_657052444_60_7591658344_0: Off
	input_657052444_60_7591658342_0: Off
	text_657046797_0: 
	text_657046800_0: 
	text_657052444_0: 
	text_657046798_0: 
	text_657046799_0: 
	text_657046802_0: 
	text_657046803_0: 
	text_657046804_0: 
	text_657046805_0: 
	text_657046807_0: 
	input_657046794_60_7591698571_0: Off
	input_657046794_60_7591698566_0: Off
	input_657046794_60_7591698572_0: Off
	input_657046794_60_7591698564_0: Off
	input_657046794_60_7591698569_0: Off
	input_657046794_60_7591698560_0: Off
	input_657046794_60_7591698561_0: Off
	input_657046794_60_7591698562_0: Off
	input_657046794_60_7591698568_0: Off
	input_657046794_60_7591698573_0: Off
	input_657046794_60_7591698567_0: Off
	input_657046794_60_7591698565_0: Off
	input_657046794_60_7591698570_0: Off
	input_657046794_60_7591698563_0: Off
	text_657046792_0: 
	text_657046793_0: 
	text_657057313_0: 
	input_657046759_11_0_0: Off
	input_657046750_11_0_0: Off
	input_657046772_60_7591585355_0: Off
	input_657046772_60_7591585349_0: Off
	input_657046772_60_7591585365_0: Off
	input_657046772_60_7591585372_0: Off
	input_657046772_60_7591585368_0: Off
	input_657046772_60_7591585352_0: Off
	input_657046772_60_7591585374_0: Off
	input_657046772_60_7591585361_0: Off
	input_657046772_60_7591585347_0: Off
	input_657046772_60_7591585357_0: Off
	input_657046772_60_7591585359_0: Off
	input_657046772_60_7591585366_0: Off
	input_657046772_60_7591585354_0: Off
	input_657046772_60_7591585370_0: Off
	input_657046772_60_7591585363_0: Off
	text_657046772_0: 
	input_657046775_60_7591682559_0: Off
	input_657046775_60_7591682555_0: Off
	input_657046775_60_7591682558_0: Off
	input_657046775_60_7591682563_0: Off
	input_657046775_60_7591682562_0: Off
	input_657046775_60_7591682557_0: Off
	input_657046775_60_7591682561_0: Off
	input_657046775_60_7591682560_0: Off
	input_657046775_60_7591682556_0: Off
	ABCpdf_FieldUsedName01_text_657046772_0: 
	text_657046775_0: 
	text_657046778_0: 
	text_657046789_0: 
	text_657046808_0: 
	text_657046811_0: 
	text_657046809_0: 
	text_657046810_0: 
	text_657046796_0: 


