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The Firm of Texas

#6 Largest Accounting Firms in Texas | Houston Business Journal

#4 Largest Tarrant County Accounting Firms | Fort Worth Business
Press

#8 Largest North Texas Accounting Firms | Dallas Business Journal
#7 Largest Austin Accounting Firms | Austin Business Journal

#14 Largest Houston-Area Public Accounting Firms | Houston
Business Journal

#5 Largest San Antonio Accounting Firms | San Antonio Business
Journal

2014 Top 50 Firms | INSIDE Public Accounting
2014 BEST of the BEST Firm | INSIDE Public Accounting

BEST TODAY
TOP 100 FIRMS
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Public Sector Practice = Weaverg-

Current Municipal Clients

e Auditor of 27 Texas cities
o Auditor of 5 of the 25 largest cities in the state
e Auditor of 10 of the 50 largest cities in the state

e Auditor of 16 of 100 largest cities in the state - more than any other public
accounting firm

Current Texas Public School District Clients

e Auditor of 20 Texas Public School Districts

e Auditor of 5 of the 25 largest Districts in the state

e Auditor of 8 of the 50 largest Districts in the state

« Auditor of 15 of the 100 largest Districts in the state

Current Other Local Governmental entities (Counties, Water Districts, Transit
Authorities, Council of Governments, Special Districts and other entities)

e Auditor of over 50 other local governmental entities



Representative List weaver g

o City of Allen

« City of The Colony

o City of Denton

o City of Euless

o City of Garland

o City of Grand Prairie

o City of Lewisville

o City of McKinney

o City of Rowleft

e City of Southlake

o City of University Park
o« Town of Addison
 Town of Fairview

e Town of Little EIm
 Town of Highland Park
« Town of Trophy Club
 Town of Westlake 6



Engagement Leadership weaver

Assurance - Tax - Advisory

Town of Addison

Jerry Gaither, CPA, CGFM
Public Sector Leader

Aracely Rios, CPA
Audit Senior Manager

Marlon Williams, CPA
Advisory Services -ACL Data Specialist




Engagement Leadership ~ weaver g~

e Partner-in—- Charge, Public Sector Services
More than 36 years government auditing experience

 Directs Weaver's strategic plan for public sector practice including staff development, audit
methodology, and market development

e Member - AICPA, TSCPA, Dallas Chapter

e  Member - AGA

« Member- AICPA Government Audit Quality Center (GAQC)

 Associate Member - GFOA and GFOAT

e Member- Special Review Committee, GFOA (30+ years, longest tenured member in Texas)

e« Former Member — AICPA PCPS Technical Issues Committee (2004-2007), served as liaison to
GASB, reviewed standards and made comments and recommendations prior to issuance,
and met annually with GASB staff

Addison

* Resident 1988-2003

» Town of Addison Charter Review Committee (1992)

» Town of Addison Vision 2020 Strategic Planning Committee (1994)



Engagement Leadership ~ weaver g~

 More than twelve years of experience in public accounting

e Practice emphasis in accounting and auditing for a wide array of
governmental entities and nonprofit entities, including public school
districts, private schools, colleges and universities, cities, foundations
and social service agencies

 Has managed the annual financial audit for multiple cities with
government-wide net assets in excess of $200 million, an A-133 single
audit and preparation of a CAFR

e Member - AICPA, TSCPA, Dallas Chapter
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Responsibilities under GAAS, GAGAS, Weaver,
and OMB Cir. A-133

— Our audits will be performed in accordance with GAAS and provide
reasonable rather than absolute assurance that the financial
statements are free of material misstatement.

— We will obtain an understanding of internal control over significant
transaction cycles as a basis for designing our audit procedures but
not for the purpose of providing an opinion of controls.

— We will perform test of the Town's compliance with certain laws,
regulations, contracts and grants.

« Noncompliance could have a direct and material effect on the
determination of financial statement amounts.

* Providing an opinion on compliance with these laws, regulations,
contracts and grants will not be an objective of the audit.

— Financial statements are the responsibility of the Town.

11



Responsibilities under GAAS, GAGAS, Weaver,
and OMB Cir. A-133

Specifically related to Single Audit accordance with OMB
Circular A-133, for the year ended September 30, 2014.

We will consider internal control over compliance related to
compliance requirements for each major program.

We will test compliance for each direct and material
compliance requirement for each major program.

Although our audit will provide a reasonable basis for our
opinion, it does not provide a legal determination of the
Town's compliance with those requirements.

12



Managements Basic weaver g~
Responsibilities

« Management is responsible for the preparation and
fair presentation of the financial statements in
accordance with GAAP.

« Management is responsible for the design,
Implementation and maintenance of internal
control for the preparation and fair presentation of
financial statements that are free from material
misstatements.

13



Audit Process




Engagement Timeline weaver)

Initial Audit
Planning

Council Meeting E n g ag em e nt
Final Approval TI m e I | n e

Council Workshop
Presentation
15



Audit Process weaver,

The audit process is a risk based approach in which we identify potential areas of risk that could lead to a material
misstatement of the financial statements. The following is a graph of budgeted revenue for all funds (in thousands):

__ _Revenue Ad Valorem - $19,804

® Non Property tax - $17,957
B Franchise fees- $2,627
M Licenses and permits - $740
Intergovernmental - $50
W Service fees - $15,423
Fines and penalties - $1,191
Rental income - $4,697
Interest and other income - $7,527
\ Special events - $1,818

We anticipate obtaining an understanding of internal controls over the revenue and receipt cycles for the
Town’s major revenue sources:
Property taxes
Sales taxes
Hotel occupancy taxes
Utility fees- water, sewer, storm water drainage
Airport revenues
We anticipate testing controls related to utility fee revenue and receipts. Substantive testing of other major
revenue sources is considered more efficient and effective. 16



Audit Process weaver,

The following is a graph of expenditures by character (in thousands) for all governmental
funds:

Expenditures Payroll -$21,957
B Supplies - $1,638
10% 27%
®m Maintenance - $4,003
B Contractual services - $10,375
40%
13% Capital replacement/lease - $1,432
)
5% W Capital Outlay - $301
Capital Project - $32,559
0% \ 2%

Debt Service - $8,152

We will obtain an understanding of controls over payroll, cash disbursements, and capital project expenditures.
Additionally we anticipate testing controls over these expenditures.

Additionally, we will obtain an understanding of the budget and financial reporting process.

Our test of capital projects will be dual purpose tests where we will select projects for testing which will include
bid testing and test of expenditures through completion of the project.

For payroll we will also run scripts on payroll data for any anomalies and test back to budgeted positions for
departments.

Additionally we will obtain an understanding of the budget and financial reporting process. 17



Audit Process weaver g

Budget expenditures of proprietary operations by character (in thousands) are as
follows:

Proprietary expenditures
9%

Airport - $4,380
M Operations - $3,259
m Water purchases -$2,972
W Water treatment - $2,337
Capital - $10,354
W Debt service - $2,343

Expenditures of proprietary funds will be included with testing of payroll, cash disbursements and capital
projects. However, airport and water purchases and treatment will predominantly be tested substantively.

18



Audit Process weaver g~

Upon completion of obtaining our understanding of controls in operation and test of
controls, where applicable, we will design our audit procedures to enable us to
express an opinion on the financial statements.

We will perform substantive tests on all financial statement amounts. The nature and
degree of our tests are based on controls in place and risk of material misstatement.
Our tests are designed to provide reasonable assurance that the financial statements
are fairly stated. Substantive tests may include tests of significant transactions in an
account, test of a sample of transactions within an account, and/or applying
analytical procedures to account balances.

19



New Standards

For Fiscal Years 2014 through 2015




New Accounting Standards weaver g~

Effective for the year ended September 30, 2014

« GASB 65— Items Previously Reported as Assets and Liabilities

— Obijective: establishes accounting and financial reporting standards that
reclassify, as deferred outflows of resources or deferred inflows of
resources, certain items that were previously reported as assets and
liabilities and recognizes, as outflows of resources or inflows of resources,
certain items that were previously reported as assets and liabilities.

— Effect:
« Gain/loss on refunding — reported as deferred outflow/inflow

« Debt Issuance Costs — expensed in the current period, except prepaid
insurance costs

* In non-exchange transactions, such as a receipt of property taxes
before levy period, in which the district is unable to recognize revenue
under GASB 33 would be treated as deferred inflows.

* Major Fund calculation will be combine assets and deferred outflows
and combine liabilities and deferred inflows, which could result in a
change in the number of major funds presented for financial reporting

PUrposes.
| 21



New Accounting Standards weaver g~

Effective for the year ended September 30, 2015

« GASB 68 — Accounting and Financial Reporting for Pensions

— Objective: to improve financial reporting by state and local governmental
pension plans

— Effect: GASB 68 will require the recognition of net pension liabilities of
employers in financial statements prepared on the accrual basis.

| 22



Questions?
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