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T -ﬁ-::;\. ": F
AD DISON Fax: (972) 450-7043

-

AGENDA

SPECIAL MEETING OF THE CITY COUNCIL

DECEMBER 12, 2006

6:45 P.M.

&

REGULAR MEETING OF THE CITY COUNCIL

DECEMBER 12, 2006

7:30 P.M.

TOWN HALL

5300 BELT LINE ROAD

SPECIAL MEETING

ltem #1 - Recognition of the graduates of the 2006 Citizen Academy Program.

REGULAR SESSION

ltem #R1 - Consideration of Old Business.
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ltem #R2 - Consent Agenda.
#2a - Approval of the Minutes for the November 28, 2006, Council
Meeting.
#2b- Consideration of a resolution approving an Interlocal Agreement with
Tarrant County for the purpose of cooperative purchasing.

ltem #R3 - Consideration of an ordinance appointing Larry Dwight as Municipal
Court judge to Addison Municipal Court of Record No. 1 and authorizing
the city manager to enter into a compensation agreement with Larry
Dwight for services rendered as municipal court judge.
Attachments:
1. Council Agenda Item Overview
2. Ordinance
3. Compensation Agreement
Administrative Recommendation:
Administration recommends approval.

ltem #R4 - Consideration of an ordinance appointing U.H. Specht as an alternate city
judge to Addison Municipal Court of Record No. 1 and authorizing the city
manager to enter into a compensation agreement with U.H. Specht for
services rendered as a municipal court judge.
Attachments:
1. Council Agenda Item Overview
2. Ordinance
3. Compensation Agreement
Administrative Recommendation:
Administration recommends approval.

ltem #R5 - Consideration of an ordinance appointing Albert Fenton as an alternate

city judge to Addison Municipal Court of Record No. 1 and authorizing the
city manager to enter into a compensation agreement with Albert Fenton
for services rendered as a municipal court judge.
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Attachments:

1. Council Agenda Item Overview
2. Ordinance
3. Compensation Agreement

Administrative Recommendation:
Administration recommends approval.

ltem #R6 Consider the presentation and acceptance of the Airport Operating
Contract Audit performed by Weaver & Tidwell, LLP.
Attachments:
1. Council Agenda Item Overview
2. Report on the Internal Audit of the Contract with Washington Staubach
Addison Airport Venture
3. Response from Washington Staubach Addison Airport Venture
4. 2001 Airport Committee Executive Summary
Administrative Recommendation:
Administration recommends approval.
ltem #R7 - Consideration of approval for additional expenses in an amount not to
exceed $8,625 for the completion of the airport contract audit performed
by Weaver and Tidwell, LLP.
Attachments:
1. Council Agenda Item Overview
2. Memorandum to Bryan Langley
3. Letter of Engagement from Weaver and Tidwell, LLP
Administrative Recommendation:
Administration recommends approval.
ltem #8 - Consideration of a resolution authorizing the City Manager to enter into an

agreement with Weaver and Tidwell L.L.P. for an amount not to exceed
$30,000, to perform Phase | of a two Phase evaluation and audit of the
Police Department’s property room.

Attachments:
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1. Council Agenda Item Overview
2. Memorandum from Ron Davis, Police Chief
3. Letter from Weaver and Tidwell, LLP

Administrative Recommendation:

Administration recommends approval.

ltem #RO - Consideration to allow for the creation of a temporary position in the
Police Department, for a period not to exceed the end of Fiscal Year 06-
07, to assist with the rewriting of the written directives system.

Attachments:

1. Council Agenda Item Overview
2. Employment Agreement

3. Resume/Bio of Marlin Price

Administrative Recommendation:

Administration recommends approval.

ltem #R10 - Consideration of a resolution that supports increased funding for the
Texas Recreation and Parks Account and the State Park System.

Attachments:

1. Council Agenda Item Overview
2. Parks Funding Resolution

Administrative Recommendation:

Administration recommends approval.

ltem #R11 - Consideration of a resolution authorizing the City Manager to amend the
agreement with Hand & Associates Marketing Communications to
advertise in the March 2007 and August 2007 editions of the
Addison/North Dallas Corridor Guide publication.

Attachments:

1. Council Agenda Item Overview
2. 1% Amendment to Advertisement Agreement

Administrative Recommendation:
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Administration recommends approval.

ltem #R12 - Discussion of a contract with Robert and Company to provide additional
engineering consultation regarding airport fuel farm.

Attachments:

1. Council Agenda Item Overview

ltem #R13 — Consideration and approval of the Dallas County Capital Improvement
Program Project Supplemental Agreement to the Master Agreement
governing major capital transportation improvement projects for the
Addison Road Paving and Drainage Improvements project - Phase .

Attachments:

1. Council Agenda Item Overview
2. Dallas County Agreement

Administrative Recommendation:;

Administration recommends approval

ltem #R14 - Consideration and approval of the City Manager’'s recommended
incentive compensation to Washington Staubach Addison Airport Venture
for 2006.

Attachments:

Council Agenda Item Overview

Memorandum from Mark Acevedo

Memorandum from Lisa Pyles

Agreement for Operations and Management of Addison Airport - 3"
Amendment

N

Administrative Recommendation:

Administration recommends approval.

Adjourn Meeting

Posted at 5:00 p.m. on December 7, 2006
Mario Canizares, City Secretary
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THE TOWN OF ADDISON IS ACCESSIBLE TO PERSONS WITH
DISABILITIES. PLEASE CALL (972) 450-2819 AT LEAST 48 HOURS IN
ADVANCE IF YOU NEED ASSISTANCE.
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OFFICIAL ACTIONS OF THE ADDISON CITY COUNCIL

November 28, 2006
7:30 p.m. — Town Hall
5300 Belt Line Road

Present: Mayor Chow, Councilmembers Braun, Hirsch, Kraft, Mallory, Mellow,
Niemann
Absent: None

ltem #R1 - Consideration of Old Business.

The following employees were introduced to the Council:

Deb Poehling, Rick McCafferty Howard Mane, Isaac Gloger, and Imran Kahn with the
Police Department, Danny Saenz with the Fire Department, and Paul Jackson with the
Parks Department.

Item #R2 - Consent Agenda.

#2a — Approval of the Minutes for the November 14, 2006, Council Meeting. (Approved as
written)

Councilmember Niemann moved to duly approve the above listed items. Councilmember
Braun seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R3 - Consideration and approval by the City Council authorizing the City Manager to
enter into an agreement with ICMA-RC to establish an Integral Part Trust for administration
of a Retirement Health Savings Plan.

Councilmember Mallory moved to duly approve the City Manager to enter into an
agreement with ICMA-RC to establish an Integral Part Trust for administration of a
Retirement Health Savings Plan.

Councilmember Niemann seconded. Motion carried.
Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann

Voting Nay: None
Absent: None
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Item #R4 - Presentation of the Town of Addison financial report for the quarter ended
September 30, 2006..

No action taken.

Item #R5 - Consideration and approval of an ordinance authorizing the Town to impose a
20% collection fee on delinquent personal property taxes 60 days after taxes are
considered delinquent and authorizing a contract amendment with the Town’s delinquent
tax collection law firm of Linebarger, Goggan, Blair, and Sampson, LLP., to allow for the
collection of the fee.

Councilmember Niemann duly moved to approve Ordinance No. 006-050 authorizing the
Town to impose a 20% collection fee on delinquent personal property taxes 60 days after
taxes are considered delinquent and authorizing a contract amendment with the Town’s
delinquent tax collection law firm of Linebarger, Goggan, Blair, and Sampson, LLP., to
allow for the collection of the fee.

Councilmember Braun seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R6 — Consideration and approval of an ordinance approving amendment to the
Town’s Financial Policies.

Councilmember Hirsch duly moved to approve Ordinance No. R06-087 approving the
amendment to the Town’s Financial Policies.

Councilmember Braun seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Councilmember Greg Hirsh recused himself and left the Council Chambers.

Item #R7 - PUBLIC HEARING, regarding, and consideration of approval of an ordinance
for a Special Use Permit for a restaurant and a Special Use Permit for the sale of alcoholic
beverages for on-premises consumption, located in a lease space at 4135 Belt Line Road,
on application from Which Wich? Sandwich Shop represented by Mr. Charles Isola.

Mayor Chow opened the meeting as a public hearing. There were no questions or
comments. Mayor Chow closed the meeting as a public hearing.
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Councilmember Niemann duly moved to approve Ordinance No. 006-052 for a Special
Use Permit for a restaurant and a Special Use Permit for the sale of alcoholic beverages
for on-premises consumption, located in a lease space at 4135 Belt Line Road, on
application from Which Wich? Sandwich Shop, subject to the following conditions:

-A C.O. will not be issued on this lease space until a Shell C.O. has been issued for the
entire site.

-The doors from the restrooms appear to encroach into the exit corridor more than half the
required width of the corridor. The required width of the corridor per the 2003 IBC is 44”.
Therefore during the course of the swing there would have to be a minimum of 22” between
the door and the exit corridor wall.

Councilmember Mallory Braun seconded. Motion carried.

Voting Aye: Chow, Braun, Kraft, Mallory, Mellow, Niemann
Voting Nay: None

Absent: None

Abstain: Hirsch

Councilmember Hirsch returned to the Council Chambers

ltem #R8 — Consideration and approval of Asberry Circle final plat for 73 lots in the Belt
Line Zoning District, located on the south side of Belt Line Road, on the east and west
sides of Commercial Drive, on application from Ashton Dallas Residential, LLC,
represented by Mr. Casey Ross of Dowdey, Anderson & Associates, Inc.

Councilmember Mallory duly moved to approve the Asberry Circle final plat for 73 lots in
the Belt Line Zoning District, located on the south side of Belt Line Road, on the east and
west sides of Commercial Drive, on application from Ashton Dallas Residential, LLC
subject to the following conditions:

-Plat meets closure requirements.

-The existing 10-FT Sanitary Sewer Easement (Vol. 82060, Pg. 1624) located
along the east side of the property is to remain and will NOT be abandoned.

-Provide the bearing and distance of the alley located between Everwood Lane and
Amberwood Drive.

-Provide curve data for all the right-of-way curves on both Asberry Lane (adjacent to
C45) and Amberwood Drive (adjacent to C42).

-Dimensions need to be provided for the 10-FT Water Easement in Block B.
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-Dimension need to be provided for the north line of the Access & Utility Easement
located in Block B.

-The lot designations for Lot 1X, Block B; Lots 2X & 3X, Block C; and Lot 1X, Block
D do not match the lot designations shown on Plates 10 & 11 of the construction
plans for Asberry Circle. Need to have the plans meet the final plat designations.

-The 15-FT Drainage Easement shown between Lots 14 & 15 of Block C is not
clearly defined.

-The applicant has indicated he wants to change the spelling of Asberry to Asbury.
Councilmember Niemann seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R9 — Consideration of approval of the Addison West Industrial Park replat for two
lots on 5.949 acres of land in a LR — Local Retail District, located at 4135 Belt Line Road,
on application from Belt Line Realty Partners, Inc., represented by Mr. Ronny Klingbell of
RLK Engineering.

Councilmember Braun duly moved to approve the Addison West Industrial Park replat for
two lots on 5.949 acres of land in a LR — Local Retail District, located at 4135 Belt Line
Road, on application from Belt Line Realty Partners, Inc., subject to the following
conditions:

-Certificate of Approval needs to be revised to show approval by the City Council,
not Planning and Zoning Commission. Signature blanks need to be provided for the
Mayor and City Secretary. Notary of these signatures is not required.

Councilmember Mallory seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R10 - Consideration and approval of the City Council authorizing the City Manager to
enter into a contract for the purchase of three replacement cardiac monitors and related
equipment and two new automatic external defibrillators in an amount not to exceed
$60,000 from Medtronic Emergency Response System.

Councilmember Kraft duly moved to approve to authorize the City Manager to enter into a
contract for the purchase of three replacement cardiac monitors and related equipment
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and two new automatic external defibrillators in an amount not to exceed $60,000 from
Medtronic Emergency Response System.
Councilmember Braun seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R11 - Consideration and approval of a resolution authorizing the City Manager to
accept and enter into a Grant Agreement for Non-Primary Entitlement Funds (NPE) from
the Federal Aviation Administration administered by Texas Department of Transportation,
for airport improvements to Addison Airport.

Councilmember Kraft duly moved to approve Resolution No. 06-91 authorizing the City
Manager to accept and enter into a Grant Agreement for Non-Primary Entitlement Funds
(NPE) from the Federal Aviation Administration administered by Texas Department of
Transportation, for airport improvements to Addison Airport.

Councilmember Mallory seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R12 — Consideration and approval of the City Council authorizing the purchase of (2)
2007 Multi-Use Vehicles, under the Town'’s Inter-local Agreement with the Texas Local
Government Purchasing Cooperative — known as BuyBoard.

Councilmember Niemann duly moved to authorize the purchase of (2) 2007 Multi-Use
Vehicles, under the Town'’s Inter-local Agreement with the Texas Local Government
Purchasing Cooperative — known as BuyBoard.

Councilmember Braun seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

ltem #R13 - Consideration and approval of the City Council authorizing the purchase of (1)
2007 Hybrid Electric SUV, (15) 2007 Police Package Sedans (3) 2007 1 Ton Trucks and
(1) 2007 Zero Turn Mower, under the Town'’s Inter-local Agreement with the Houston-
Galveston Area Council (HGAC).

Councilmember Mellow duly moved to authorize the purchase of (1) 2007 Hybrid Electric
SUV, (15) 2007 Police Package Sedans (3) 2007 1 Ton Trucks and (1) 2007 Zero Turn
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Mower, under the Town'’s Inter-local Agreement with the Houston-Galveston Area Council
(HGACQ).
Councilmember Kraft seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R14 - Discussion of an expanded volunteer program for the Town.
No action taken.

Item #R15 - Consideration and approval of an ordinance amending the Town'’s policy on
employee drug and alcohol testing.

Councilmember Mallory duly authorized the approval of Ordinance No. 006-053 amending
the Town'’s policy on employee drug and alcohol testing.

Councilmember Niemann seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R16 - Consideration and approval of a resolution authorizing the contract
amendments with Blue Cross/Blue Shield of Texas, Delta Dental Insurance Company,
Hartford Life Insurance Company, and Unumprovident.

Councilmember Kraft duly authorized the approval of Resolution No. 06-092 authorizing the
contract amendments with Blue Cross/Blue Shield of Texas, Delta Dental Insurance
Company, Hartford Life Insurance Company and Unumprovident, pending review and final
approval of the City Attorney.

Councilmember Niemann seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R17 - Consideration and approval of a resolution authorizing the City Manager to
enter into an agreement with Liz Oliphant & Associates to assist the Town with special
projects as specified by the City Manager.

Councilmember Mallory duly authorized the approval of Resolution N0.06-093 authorizing
the City Manager to enter into an agreement with Liz Oliphant & Associates to assist the
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Town with special projects as specified by the City Manager, subject to final review of the
City Attorney.
Councilmember Braun seconded. Motion carried.

Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None
Absent: None

Item #R18 - Consideration of approval of an Ordinance amending Chapter 14(Aviation) of
the Code of Ordinances of the Town by amending Division 3 (Off-Premise Access to
Airport) of Article Il (Municipal Airport) thereof relating to access from property adjacent to
Addison Airport, and providing for, among other things, standards and fees for such
access and the issuance of an access permit.

Councilmember Hirsch duly authorized the approval of Ordinance No. 008-054 amending
Chapter 14(Aviation) of the Code of Ordinances of the Town by amending Division 3 (Off-
Premise Access to Airport) of Article Il (Municipal Airport) thereof relating to access from
property adjacent to Addison Airport, and providing for, among other things, standards and
fees for such access and the issuance of an access permit.

Mayor Chow recognized Bob Jacoby of 4016 Rive Lane and he spoke regarding this
agenda item.

Councilmember Mallory seconded. Motion carried.
Voting Aye: Chow, Braun, Hirsch, Kraft, Mallory, Mellow, Niemann
Voting Nay: None

Absent: None

Item #R19 - Discussion regarding the sale of off-premise consumption of alcoholic
beverages.

No action taken.

There being no further business before the Council, the meeting was adjourned.

Mayor
Attest:

City Secretary
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DATE SUBMITTED: December 5, 2006
FOR COUNCIL MEETING: _ December 12, 2006

Council Agenda Item:

SUMMARY:
Staff requests approval of an Interlocal Agreement with Tarrant County for the purpose of
cooperative purchasing.

FINANCIAL IMPACT:

There is no cost to participate in a cooperative purchasing agreement with Tarrant County. By
aggregating purchasing needs with other entities, the Town should receive better per unit pricing
on future purchases through this cooperative agreement.

BACKGROUND:

The primary benefit of joining this purchasing cooperative is the ability to utilize the bidding
processes of Tarrant County. Specifically, this interlocal agreement will allow the Town of
Addison to purchase goods and services at the prices obtained in Tarrant County's bidding
process. In doing so, the Town will be able to obtain goods and services in a more efficient and
cost effective manner. Staff anticipates using this cooperative for purchases of item such as
building maintenance equipment, public safety supplies and equipment, custodial supplies,
furniture and public works supplies and equipment.

The Town of Addison is able to be a member of the cooperative purchasing group, such as the
Tarrant County Cooperative Purchasing Program, pursuant to Texas Government Code, Chapter
791.025 and Texas Local Government Code, Subchapter F, Section 271.102.

Cities in the north Texas area that belong to the Tarrant County Cooperative Purchasing
Agreement include Allen, Arlington, Carrollton, Coppell, Farmers Branch, Frisco, Garland,
Grand Prairie, Grapevine, Irving, Lewisville, Mesquite, McKinney, Plano, Richardson,
Southlake and University Park.

RECOMMENDATION:
Staff recommends approval of the attached resolution and interlocal agreement.
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TOWN OF ADDISON, TEXAS
RESOLUTION NO. R

A RESOLUTION OF THE CITY COUNCIL OF THE TOWN OF
ADDISON, TEXAS, APPROVING AND AUTHORIZING THE
EXECUTION OF AN INTERLOCAL AGREEMENT WITH
TARRANT COUNTY FOR THE PURCHASE OF GOODS AND
SERVICES; DESIGNATING THE CITY'S REPRESENTATIVE IN
CONNECTION WITH THE SAID INTERLOCAL AGREEMENT;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the “Texas Interlocal Cooperation Act”, Chapter 791 Texas Government
Code provides for the cooperation between local governments for, among other things, the
purchase of goods and services; and

WHEREAS, the County of Tarrant, Texas has established a cooperative purchasing
program pursuant to Texas law which allows for local governments to participate by the
execution of an agreement with Tarrant County; and

WHEREAS, the Town of Addison, Texas desires to participate in the Tarrant County
cooperative purchasing program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
TOWN OF ADDISON, TEXAS:

Section 1. The above and foregoing premises are true and correct and are incorporated
herein and made a part hereof.

Section 2. The Town of Addison, Texas (the "City") hereby elects to become a member
of the Tarrant County Cooperative Purchasing Program. The agreement regarding the said
Program between the County of Tarrant, Texas and the City entitled "Interlocal Agreement
Between County of Tarrant and Town of Addison, Texas", providing for the cooperative
purchasing of goods and services and a true and correct copy of which is attached hereto, is
hereby approved. The City Manager or the City Manager's designee is authorized to execute the
said Interlocal Agreement on behalf of the City.

Section 3. Shanna N. Sims, Strategic Services Manager for the City, is hereby designed as
the official representative to act for the Town of Addison in all matters relating to the said
Interlocal Agreement.

Section 4. This Resolution shall take effect from and after its adoption.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas this
12™ day of December, 2006.



Joe Chow, Mayor

ATTEST:

Mario Canizares, City Secretary

APPROVED AS TO FORM:

Ken Dippel, City Attorney



INTERLOCAL AGREEMENT

BETWEEN COUNTY OF TARRANT AND , TEXAS
This agreement is made this ______ day of , 2005 between the
County of Tarrant, Texas and , Texas.

Pursuant to the authority granted by the “Texas Interlocal Cooperation Act,” Chapter 791 Texas
Government Code providing for the cooperation between local governmental bodies, the parties

hereto, in consideration of the premises and mutual promises contained herein, agree as follows:

WHEREAS, the contract is made under the authority of Sections 791.001-791.029 of the
Texas Government Code; and,

WHEREAS, the parties, in performing governmental functions or in paying for the performance
of governmental functions hereunder shall make that performance or those payments from current

revenues legally available to that party;

WHEREAS, the governing bodies of each party find that the subject of this contract is
necessary for the benefit of the public and that each party has the legal authority to perform and to
provide the governmental function or service which is the subject matter of this contract; furthermore,
the governing bodies find that the performance of this contract is in the common interest of both
parties; and that the division of cost fairly compensates the performing party for the services under

this contract.
I

, hereby makes, constitutes and appoints Tarrant

County its true and lawful purchasing agent for the purchase of various commodities using Annual
Contracts (Bids). Tarrant County will maintain a listing of Annual Contracts which are available for
local entities use. Tarrant County will forward a copy of the requested Annual Contract to the

requesting entity. agrees that Tarrant County shall serve as

the purchasing agent for selected items, and agrees that the bidding shall be conducted by Tarrant

County according to its usual bidding procedures and in accordance with applicable State statutes.



agrees that all specifications for

selected items shall be determined by Tarrant County.

agrees to pay the supplier for all

goods, equipment and products pursuant to this agreement. The successful bidder or bidders shall

bill directly for all items purchased, and

shall be responsible for vendor’s

compliance with all conditions of delivery and quality of the purchased items.

V.
(name), (title) is hereby

designated as the official representative to act for

in all matters relating to this agreement.

V.

This agreement shall take effect upon execution by both signatories.

VL

This agreement shall be in effect from the date of execution until terminated by either party to

the agreement

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by

their authorized officers the day and year first above written.

TARRANT COUNTY (Entity):
BY: BY:
TITLE: TITLE:

DATE: DATE:
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Council Agenda Item: #R3

SUMMARY:

Council approval is requested of resolutions appointing to the Addison Municipa Court of
Record, Larry Dwight as presiding municipal judge, and U.H. (Woody) Specht and Albert
Fenton as alternate municipal judges.

FINANCIAL IMPACT:

Judge Dwight is paid a monthly salary and Judges Specht and Fenton are paid contractually on
an hourly basis. All costs associated with the judges compensation are included in the municipal
court budget.

BACKGROUND:

Judge Dwight has served as a Municipal Court Judge for the past twenty years, serving as a
Presiding Judge for the last seventerms. Judge Specht and Judge Fenton have both served six
full terms with the Addison Municipal Court.

For the past four years, the Addison Court has worked under an arrangement whereby Judge
Dwight works an average 25 hours per week to assist people who appear at the window and
require some judicia discretion to dispose of their case. These individuals then do not have to
return to a scheduled court day. On weekends, holidays, and the few other times when Judge
Dwight is unavailable, either Judge Specht or Judge Fenton are called in to process defendants
who have been arrested and held in the Addison jail. This arrangement has worked very well and
allows the Addison Court to facilitate the efficient processing of cases brought before the Court.

For the past two years, Judge Dwight’'s annual salary has been $63,690, which converts to an
hourly salary of $3.07. A survey (attached) of surrounding municipal courts reflects that this
compensation is below what other judges receive for the amount of time they dedicate to the
Court. It is recommended that Judge Dwight's compensation be increased 10% for a monthly
salary of $5,838. It is recommended that the associate judges’ compensation remain the same at
$100 per hour.

RECOMMENDATION:

The Judges have the respect and confidence of the Addison Police Department, the Town’'s
Prosecutor, Larry McCallum, and opposing counsel. It is recommended Council alopt the
attached resolutions.
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City

Addison

Carrollton

Farmers Branch

Richardson

University Park

2006 COMPENSATION SURVEY FOR MUNICIPAL COURT JUDGES

Presiding Judge

Associate Judge

Annual

Monthly

Compensation Compensation

$63,690.00

$100,139.00

$64,034.00

135,600.00

40,020.00

$5,307.00

$8,345.00

$5,336.00

$11,300.00

$3,335.00

Hours per
Month

100

160

87

113

25

Fringe
Benefits

N/A

Full Benefits

N/A

N/A

N/A

Hourly
Salary

$53.07

$52.16

$56.70

$100.00

$133.40

Compensation Comments

Used weekends,
$100/hr holidays

Full Benefits for 1 full
$41/hr time judge.

When used, comes out
of Presiding Judge
N/A Compensation

$90/hr 22-40 hrs/mo

$100/hr Associate seldom used
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TOWN OF ADDISON, TEXAS

ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE TOWN OF
ADDISON, TEXAS, RE-APPOINTING LARRY DWIGHT AS
PRESIDING MUNICIPAL JUDGE OF ADDISON MUNICIPAL
COURT OF RECORD NO. 1; APPROVING A COMPENSATION
AGREEMENT WITH LARRY DWIGHT TO PERFORM SERVICES
AS A MUNICIPAL JUDGE, AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE SAID AGREEMENT;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the Town of Addison has determined that a

Municipal Judge is necessary to perform the judicial functions of the Municipal Court of
Record No. 1; and

WHEREAS, the City Council of the Town of Addison has determined that Larry
Dwight should be re-appointed as presiding Municipal Judge of Addison Municipal Court
of Record No. 1; and

WHEREAS, the City Council of the Town of Addison has determined that a
compensation agreement should be entered into with Larry Dwight to perform services
as Municipal Judge of Addison Municipal Court of Record No. 1.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OF ADDISON, TEXAS:

Section 1.  Incorporation of Premises. The above and foregoing premises are
true and correct and are incorporated herein and made a part hereof for all purposes.

Section 2.  Appointment. The City Council of Addison hereby re-appoints Larry
Dwight as presiding Municipal Judge of Addison Municipal Court of Record No. 1 to
serve for a two-year term, which term shall begin on December 15, 2006 and shall end
on December 14, 2008. Larry Dwight may not serve beyond the said term except upon
the express authorization of the City Council, and this provision shall control over any
law, rule, or regulation in conflict herewith.

Section 3.  Authorization to Execute. The Compensation Agreement by and
between the City and Larry Dwight regarding Larry Dwight's service as the presiding
Municipal Judge of the Addison Municipal Court of Record No. 1, a true and correct
copy of which is attached hereto, is hereby approved. The City Manager or the City
Manager's designee is authorized to execute the said Compensation Agreement on
behalf of the City.




Section 4. Effective Date. This Ordinance shall take effect from and after its
adoption.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas
this__ day of , 2006.

Joe Chow, Mayor

ATTEST:

By:

Mario Canizares, City Secretary

APPROVED AS TO FORM:

Ken Dippel, City Attorney






#R3-3
STATE OF TEXAS

w

KNOW ALL MEN BY THESE PRESENTS
COUNTY OF DALLAS 8§

AGREEMENT

For and in consideration of the mutual terms, conditions and covenants herein
contained, the following Agreement is entered into by and between the TOWN OF
ADDISON, TEXAS (hereinafter referred to as “City”) and LARRY DWIGHT (hereinafter
referred to as “Dwight”).

The City does hereby appoint Dwight as presiding Municipal Judge of Addison
Municipal Court of Record No. 1 for a term of two (2) years. Said term shall commence
on December 15, 2006 and will expire December 15, 2008.

Il.
In consideration for such services, Dwight shall receive:

1. a monthly salary of $5838.00 per month paid in the same manner as are
other employees of the City;

2. the City’s obligations are funded from current funds.
M.

Dwight may be removed from office by the City at any time for incompetency,
misconduct, malfeasance, or disability. Dwight shall be required to provide thirty (30)
days’ notice of resignation.

V.

All other provisions of the City Charter relating to removal from office shall be
applicable.

V.

The terms, obligations, and requirements of this Agreement shall be construed in
accordance with the laws of the State of Texas without regard to its conflicts of laws
provisions. The obligations and requirements of the parties hereto are performable in
Dallas County, and any dispute relating to this Agreement shall be tried in Dallas
County.



VI.

The Parties further agree that Dwight may only serve beyond the term of this
Contract upon the express authorization of the governing body of the City. The Parties
agree that this provision shall control over any law, rule, or regulation in conflict
herewith.

VII.

This Agreement is executed on behalf of the City by the City Manager or his

designee who is authorized to execute this instrument by order heretofore passed and
duly recorded in its minutes.

VIII.

This instrument shall be the entire agreement and understanding between the
parties and supersedes any and all prior agreements, arrangements, or understandings
between the parties relating to the subject matter. No oral understandings, statements,
promises, or inducements contrary to the terms of this Agreement exist. This
Agreement cannot be changed orally.

WITNESS the signatures of all parties hereto in single or multiple originals on this
the day of December, 2006, in Dallas County, Texas.

TOWN OF ADDISON, TEXAS

By:
LARRY DWIGHT

Title:




#R4-1

Council Agenda ltem:___#R4

SUMMARY:

Council approval is requested of resolutions appointing to the Addison Municipa Court of
Record, Larry Dwight as presiding municipal judge, and U.H. (Woody) Specht and Albert
Fenton as alternate municipal judges.

FINANCIAL IMPACT:

Judge Dwight is paid a monthly salary and Judges Specht and Fenton are paid contractually on
an hourly basis. All costs associated with the judges compensation are included in the municipal
court budget.

BACKGROUND:

Judge Dwight has served as a Municipal Court Judge for the past twenty years, serving as a
Presiding Judge for the last seventerms. Judge Specht and Judge Fenton have both served six
full terms with the Addison Municipal Court.

For the past four years, the Addison Court has worked under an arrangement whereby Judge
Dwight works an average 25 hours per week to assist people who appear at the window and
require some judicia discretion to dispose of their case. These individuals then do not have to
return to a scheduled court day. On weekends, holidays, and the few other times when Judge
Dwight is unavailable, either Judge Specht or Judge Fenton are called in to process defendants
who have been arrested and held in the Addison jail. This arrangement has worked very well and
allows the Addison Court to facilitate the efficient processing of cases brought before the Court.

For the past two years, Judge Dwight’'s annual salary has been $63,690, which converts to an
hourly salary of $3.07. A survey (attached) of surrounding municipal courts reflects that this
compensation is below what other judges receive for the amount of time they dedicate to the
Court. It is recommended that Judge Dwight's compensation be increased 10% for a monthly
salary of $5,838. It is recommended that the associate judges’ compensation remain the same at
$100 per hour.

RECOMMENDATION:

The Judges have the respect and confidence of the Addison Police Department, the Town’'s
Prosecutor, Larry McCallum, and opposing counsel. It is recommended Council alopt the
attached resolutions.


mcanizares
#R4


City

Addison

Carrollton

Farmers Branch

Richardson

University Park

2006 COMPENSATION SURVEY FOR MUNICIPAL COURT JUDGES

Presiding Judge

Associate Judge

Annual

Monthly

Compensation Compensation

$63,690.00

$100,139.00

$64,034.00

135,600.00

40,020.00

$5,307.00

$8,345.00

$5,336.00

$11,300.00

$3,335.00

Hours per
Month

100

160

87

113

25

Fringe
Benefits

N/A

Full Benefits

N/A

N/A

N/A

Hourly
Salary

$53.07

$52.16

$56.70

$100.00

$133.40

Compensation Comments

Used weekends,
$100/hr holidays

Full Benefits for 1 full
$41/hr time judge.

When used, comes out
of Presiding Judge
N/A Compensation

$90/hr 22-40 hrs/mo

$100/hr Associate seldom used



#R4-2
TOWN OF ADDISON, TEXAS

ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE TOWN OF
ADDISON, TEXAS, RE-APPOINTING U. H. (WOODY) SPECHT
AS ALTERNATE MUNICIPAL JUDGE OF ADDISON
MUNICIPAL COURT OF RECORD NO. 1; APPROVING A
COMPENSATION AGREEMENT WITH U. H. (WOODY) SPECHT
TO PERFORM SERVICES AS AN ALTERNATE MUNICIPAL
JUDGE, AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE SAID AGREEMENT; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City Council of the Town of Addison has determined that an
alternate Municipal Judge of Addison Municipal Court of Record No. 1 is necessary to
perform certain judicial functions in the Town of Addison; and

WHEREAS, the City Council of the Town of Addison has determined that U. H.

(Woody) Specht should be re-appointed as presiding Municipal Judge of Addison
Municipal Court of Record No. 1; and

WHEREAS, the City Council of the Town of Addison has determined that a
compensation agreement should be entered into with U. H. (Woody) Specht to perform
services as an alternate Municipal Judge of Addison Municipal Court of Record No. 1.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OF ADDISON, TEXAS:

Section 1.  Incorporation of Premises. The above and foregoing premises are
true and correct and are incorporated herein and made a part hereof for all purposes.

Section 2.  Appointment. The City Council of Addison hereby re-appoints U. H.
(Woody) Specht as alternate Municipal Judge of Addison Municipal Court of Record No.
1 to serve for a two-year term, which term shall begin on December 15, 2006 and shall
end on December 14, 2008. U. H. (Woody) Specht may not serve beyond the said term
except upon the express authorization of the City Council, and this provision shall
control over any law, rule, or regulation in conflict herewith.

Section 3.  Authorization to Execute. The Compensation Agreement by and
between the City and U. H. (Woody) Specht regarding U. H. (Woody) Specht's service
as an alternate Municipal Judge of the Addison Municipal Court of Record No. 1, a true
and correct copy of which is attached hereto, is hereby approved. The City Manager or
the City Manager's designee is authorized to execute the said Compensation
Agreement on behalf of the City.




Section 4. Effective Date. This Ordinance shall take effect from and after its
adoption.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas
this__ day of , 2006.

Joe Chow, Mayor

ATTEST:

By:

Mario Canizares, City Secretary

APPROVED AS TO FORM:

By:

Ken Dippel, City Attorney



R4-3
STATE OF TEXAS

w

KNOW ALL MEN BY THESE PRESENTS
COUNTY OF DALLAS 8§

AGREEMENT

For and in consideration of the mutual terms, conditions and covenants herein
contained, the following Agreement is entered into by and between the TOWN OF
ADDISON, TEXAS (hereinafter referred to as “City”) and U. H. (WOODY) SPECHT
(hereinafter referred to as “Specht”).

The City does hereby appoint, Specht as Alternate City Judge of Addison
Municipal Court of Record No. 1 for a term of two (2) years. Said term shall commence
on December 15, 2006 and will end on December 14, 2008.

As Alternate City Judge, Specht shall perform such functions as arraignment of
prisoners and any other functions requested of him to assist the Municipal Judge.
Specht is employed on an on-call basis and is expected to be reasonably available to
perform his role as Alternate City Judge as requested by the City. Specht is required to
provide his own robe. Specht is further required to spend a reasonable amount of time
participating in judicial continuing legal education programs so as to enhance his
abilities to perform as Alternate City Judge and to enhance the stature of such office.

M.
In consideration for such services, Specht shall receive:

1. compensation of One Hundred and No/100 Dollars ($100.00) per hour,
with a minimum of one hour's compensation to be paid to Specht per sitting in his
judicial capacity; and

2. the City’s obligations are funded from current funds.
V.

The City makes no warranties or representations as to the amount of work
Specht will receive under this Agreement.

V.



Specht may be removed from office by the City at any time for incompetency,
misconduct, malfeasance, or disability. Specht shall be required to provide thirty (30)
days’ notice of resignation.

VI.

The terms, obligations, and requirements of this Agreement shall be construed in
accordance with the laws of the State of Texas without regard to its conflicts of laws
provisions. The obligations and requirements of the parties hereto are performable in
Dallas County, and any dispute relating to this Agreement shall be tried in Dallas
County.

VIL.

The Parties further agree that Specht may only serve beyond the term of this
Contract upon the express authorization of the governing body of the City. The Parties

agree that this provision shall control over any law, rule, or regulation in conflict
herewith.

VIILI.

This Agreement is executed on behalf of the City by the City Manager or his
designee who is authorized to execute this instrument by order heretofore passed and
duly recorded in its minutes.

IX.

This instrument shall be the entire agreement and understanding between the
parties and supersedes any and all prior agreements, arrangements, or understandings
between the parties relating to the subject matter. No oral understandings, statements,
promises, or inducements contrary to the terms of this Agreement exist. This
Agreement cannot be changed orally.

WITNESS the signatures of all parties hereto in single or multiple originals on this
the day of December, 2006, in Dallas County, Texas.

TOWN OF ADDISON, TEXAS

By:
U.H. (WOODY) SPECHT

Title:




#R5-1

Council Agenda Item:___ #R5

SUMMARY:

Council approval is requested of resolutions appointing to the Addison Municipa Court of
Record, Larry Dwight as presiding municipal judge, and U.H. (Woody) Specht and Albert
Fenton as alternate municipal judges.

FINANCIAL IMPACT:

Judge Dwight is paid a monthly salary and Judges Specht and Fenton are paid contractually on
an hourly basis. All costs associated with the judges compensation are included in the municipal
court budget.

BACKGROUND:

Judge Dwight has served as a Municipal Court Judge for the past twenty years, serving as a
Presiding Judge for the last seventerms. Judge Specht and Judge Fenton have both served six
full terms with the Addison Municipal Court.

For the past four years, the Addison Court has worked under an arrangement whereby Judge
Dwight works an average 25 hours per week to assist people who appear at the window and
require some judicia discretion to dispose of their case. These individuals then do not have to
return to a scheduled court day. On weekends, holidays, and the few other times when Judge
Dwight is unavailable, either Judge Specht or Judge Fenton are called in to process defendants
who have been arrested and held in the Addison jail. This arrangement has worked very well and
allows the Addison Court to facilitate the efficient processing of cases brought before the Court.

For the past two years, Judge Dwight’'s annual salary has been $63,690, which converts to an
hourly salary of $3.07. A survey (attached) of surrounding municipal courts reflects that this
compensation is below what other judges receive for the amount of time they dedicate to the
Court. It is recommended that Judge Dwight's compensation be increased 10% for a monthly
salary of $5,838. It is recommended that the associate judges’ compensation remain the same at
$100 per hour.

RECOMMENDATION:

The Judges have the respect and confidence of the Addison Police Department, the Town’'s
Prosecutor, Larry McCallum, and opposing counsel. It is recommended Council alopt the
attached resolutions.


mcanizares
#R5


City

Addison

Carrollton

Farmers Branch

Richardson

University Park

2006 COMPENSATION SURVEY FOR MUNICIPAL COURT JUDGES

Presiding Judge

Associate Judge

Annual

Monthly

Compensation Compensation

$63,690.00

$100,139.00

$64,034.00

135,600.00

40,020.00

$5,307.00

$8,345.00

$5,336.00

$11,300.00

$3,335.00

Hours per
Month

100

160

87

113

25

Fringe
Benefits

N/A

Full Benefits

N/A

N/A

N/A

Hourly
Salary

$53.07

$52.16

$56.70

$100.00

$133.40

Compensation Comments

Used weekends,
$100/hr holidays

Full Benefits for 1 full
$41/hr time judge.

When used, comes out
of Presiding Judge
N/A Compensation

$90/hr 22-40 hrs/mo

$100/hr Associate seldom used



#R5-2
TOWN OF ADDISON, TEXAS

ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE TOWN OF
ADDISON, TEXAS, RE-APPOINTING ALBERT B. FENTON AS
ALTERNATE MUNICIPAL JUDGE OF ADDISON MUNICIPAL
COURT OF RECORD NO. 1; APPROVING A COMPENSATION
AGREEMENT WITH ALBERT B. FENTON TO PERFORM
SERVICES AS AN ALTERNATE MUNICIPAL JUDGE, AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAID
AGREEMENT; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the Town of Addison has determined that an
alternate Municipal Judge of Addison Municipal Court of Record No. 1 is necessary to
perform certain judicial functions in the Town of Addison; and

WHEREAS, the City Council of the Town of Addison has determined that Albert

B. Fenton should be re-appointed as presiding Municipal Judge of Addison Municipal
Court of Record No. 1; and

WHEREAS, the City Council of the Town of Addison has determined that a
compensation agreement should be entered into with Albert B. Fenton to perform
services as an alternate Municipal Judge of Addison Municipal Court of Record No. 1.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OF ADDISON, TEXAS:

Section 1.  Incorporation of Premises. The above and foregoing premises are
true and correct and are incorporated herein and made a part hereof for all purposes.

Section 2.  Appointment. The City Council of Addison hereby re-appoints
Albert B. Fenton as alternate Municipal Judge of Addison Municipal Court of Record No.
1 to serve for a two-year term, which term shall begin on December 15, 2006 and shall
end on December 14, 2008. Albert B. Fenton may not serve beyond the said term
except upon the express authorization of the City Council, and this provision shall
control over any law, rule, or regulation in conflict herewith.

Section 3.  Authorization to Execute. The Compensation Agreement by and
between the City and Albert B. Fenton regarding Albert B. Fenton's service as an
alternate Municipal Judge of the Addison Municipal Court of Record No. 1, a true and
correct copy of which is attached hereto, is hereby approved. The City Manager or the
City Manager's designee is authorized to execute the said Compensation Agreement on
behalf of the City.




Section 4. Effective Date. This Ordinance shall take effect from and after its
adoption.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas
this__ day of , 2006.

Joe Chow, Mayor

ATTEST:

By:

Mario Canizares, City Secretary

APPROVED AS TO FORM:

By:

Ken Dippel, City Attorney



#R5-3
STATE OF TEXAS 8§
8§ KNOW ALL MEN BY THESE PRESENTS
COUNTY OF DALLAS 8§

AGREEMENT

For and in consideration of the mutual terms, conditions and covenants herein
contained, the following Agreement is entered into by and between the TOWN OF
ADDISON, TEXAS (hereinafter referred to as “City”) and ALBERT B. FENTON
(hereinafter referred to as “Fenton”).

The City does hereby appoint, Fenton as Alternate City Judge of Addison
Municipal Court of Record No. 1 for a term of two (2) years. Said term shall commence
on December 15, 2006 and will end on December 14, 2008.

As Alternate City Judge, Fenton shall perform such functions as arraignment of
prisoners and any other functions requested of him to assist the Municipal Judge.
Fenton is employed on an on-call basis and is expected to be reasonably available to
perform his role as Alternate City Judge as requested by the City. Fenton is required to
provide his own robe. Fenton is further required to spend a reasonable amount of time
participating in judicial continuing legal education programs so as to enhance his
abilities to perform as Alternate City Judge and to enhance the stature of such office.

Il.
In consideration for such services, Fenton shall receive:

1. compensation of One Hundred and No/100 Dollars ($100.00) per hour,
with a minimum of one hour's compensation to be paid to Fenton per sitting in his
judicial capacity; and

2. the City’s obligations are funded from current funds.
V.

The City makes no warranties or representations as to the amount of work
Fenton will receive under this Agreement.

V.

Fenton may be removed from office by the City at any time for incompetency,
misconduct, malfeasance, or disability. Fenton shall be required to provide thirty (30)
days’ notice of resignation.

VI.



The terms, obligations, and requirements of this Agreement shall be construed in
accordance with the laws of the State of Texas without regard to its conflicts of laws
provisions. The obligations and requirements of the parties hereto are performable in
Dallas County, and any dispute relating to this Agreement shall be tried in Dallas
County.

VILI.

The Parties further agree that Fenton may only serve beyond the term of this
Contract upon the express authorization of the governing body of the City. The Parties
agree that this provision shall control over any law, rule, or regulation in conflict
herewith.

VIILI.

This Agreement is executed on behalf of the City by the City Manager or his
designee who is authorized to execute this instrument by order heretofore passed and
duly recorded in its minutes.

IX.

This instrument shall be the entire agreement and understanding between the
parties and supersedes any and all prior agreements, arrangements, or understandings
between the parties relating to the subject matter. No oral understandings, statements,
promises, or inducements contrary to the terms of this Agreement exist. This
Agreement cannot be changed orally.

WITNESS the signatures of all parties hereto in single or multiple originals on this
the day of December, 2006, in Dallas County, Texas.

TOWN OF ADDISON, TEXAS

By:
ALBERT B. FENTON

Title:




#R6-1
Council Agenda ltem: __ #R6

SUMMARY:
Council acceptance is requested of an internal audit on the airport operating contract performed by
Weaver and Tidwell, LLP (WT).

FINANCIAL IMPACT:

There is no expense associated with this particular item. In May, 2006 the Town engaged WT to
perform the audit of the airport contract in the amount of $24,912.50, which has been paid. For a
variety of reasons the costs of the audit increased to $33,537.50. An accompanying agenda item
requests Council approval of the additional amount. The audit was intended to be concluded by the
end of the 2006 fiscal year, so no funds were included in the 2007 budget for the excess costs. The
Airport fund can support the additional expenses, and a mid-year budget amendment will be
submitted to Council to modify the budget to accommodate the costs.

BACKGROUND:

The Town of Addison has no formal internal audit function within the organization. As part of its
strategic plan and restructuring of the Financial & Strategic Services department, staff worked with
its outside auditor, WT, to perform a risk assessment of Town functions to determine which areas
should be audited, and the relative priority of individual audits. That assessment revealed that the
airport operating contract with Washington Staubach Addison Airport Venture (WSAAV) had the
highest priority because the contract involves large sums of financial transactions (exceeding $4.2
million annually), encompasses a large scope of services, and requires greater administrative
oversight due to the Town’s commitment to abide by FAA grant assurances. Also, WSAAV was
operating in its fifth year of the agreement and Town staff believed this would be a good opportunity
for reviewing the agreement.

The Town engaged WT to perform the audit, and informed council of the engagement during the
workshop sessions related to development of the 2007 budget. The audit is concluded and the report
(attached) is provided to Council for its acceptance. It should be emphasized that the audit found no
substantive problems or weaknesses associated with the contract. The audit does make severa
observations and recommendations to either improve operator compliance with the contract terms or
amend the contract to remove or modify terms to accommodate actual operator and Town practice.

The audit’s findings were shared with WSAAYV and attached is their reply. The fact that the operator
disputes or disagrees with a number of the findings is not unusual in context with this type of audit.
The disagreements basically involve either interpretation of the contract or the practical application
of the contract terms.

To place thistopic in historical context, also attached is the Executive Summary and Report
Document from the Addison Airport 2001 Committee. The committee was formed to study the
airport and make recommendations related to the transition of airport management from AATI to
some other entity. The committee was comprised of a cross-section of community leaders, airport
tenants and representatives from the business community charged with providing recommendations
related to airport management and operation to the city council.

RECOMMENDATION:

The audit was performed as intended and met the Town’s expectations. It is recommended Council
accept the audit. As part of its review of the contract, staff will meet with WSAAYV to determine how
the contract should be modified to ensure Addison airport is optimally managed and maintained.


mcanizares
#R6

mcanizares


#R6-2

Thisitem was made available as a
separ ate bound copy.
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/

‘ Au port
December 4, 2006

Mark Acevedo

Director, General Services
Town of Addison

Via Electronic Mail

Dear Mr. Acevedo:

Town staff recently provided Washington Staubach Addison Airport Venture
(WSAAV) a draft copy of the “Report On Internal Audit Of The Contract With
Washington Staubach Addison Airport Venture” dated July 24, 2006 prepared for
and at the request of the Town of Addison by Weaver and Tidwell, L.L.P (the
“Auditor”).

The following is our response to the findings and conclusions rendered by the
Auditor in their report.

General Observations:
o Section describing the term of the contract is misstated.
e The audit should state that the contract has been amended three
times.

CONTRACT COMPLIANCE

1. Leasing Revenue and Rental Occupancy:

a. Finding: the Auditor finds occupancy for ground leases have been
100% and T-hangars and patio hangars have been above 95%
from 2002 through 2005. The Auditor also states unit counts and
lease rates have been inconsistently maintained over the review
period. The Auditor recommends WSAAV report monthly to the
Town regarding the opportunities identified and actions taken to
optimize lease revenue.


mcanizares
#R6 - 3


WSAAV Response: Although WSAAV concurs with the Auditor's
finding that the Airport's occupancy is high, we do not concur with
the Auditor's overall recommendations. The Town did authorize a
10% rental increase for all T-hangars and Patio hangars effective
October 1, 2005.

Section 4.E(9) of the Contract calls for all rates, fees and charges
to be recommended by July 1 and approved by the Town annually.

This has been the Town's and Operator's practice since the
Contract's inception. To provide for mid-year adjustments a
modification to the Contract may be in order.

The unit count and lease rate inconsistency, we believe, relates to
some units changing their characteristic over time; namely, a unit's
designated use changing from hangar to storage unit or possibly
owner occupied.

b. Finding: The Auditor found no evidence of WSAAV obtaining prior
approval for spending over the approved budget amount by
expense category. The Auditor recommends the Town determine
the level of pre-approval required to adequately manage the
Contract.

WSAAV Response: We concur with the Auditor's finding as it
relates to Section 6.A.1, however Section 4.G.3. seems to
contradict this section. WSAAYV, in compliance with Section 4.G.3,
exercises diligence and reasonable efforts to ensure that actual
costs do not exceed the approved budget. Over the years, the

Town staff has instructed the Operator that prior approval to exceed
line item amounts is not necessary as long as the overall budget
amount is not exceeded. WSAAV recommends the Town consider
reconciling Section 6.A and Section 4.G.3.

2. Management Fee Calculation Accuracy:

Finding: The Auditor tested the management fee calculations for
the entire review period and determined an overall differential of
$2,381, a 3% variance.

WSAAV Response: We concur with the Auditor's finding. The
variance is largely attributed to rounding and periodic accounting
adjustments made over the five-year review period. The 3%




variance, however, is within the 5% permitted variance provided for
under Section 5.D.4 of the Contract.

3. Other Contract Terms (See Appendix C to the Report)
a. Take-offs and Landings: No comment.

b. Collection of Airport Funds:
Finding: As of May 2006, 44.3% of the account receivables were
current (under 31 days old) compared to a low of 18% at fiscal
year-end 2002.

WSAAV Response: Without having the benefit of reviewing the
Auditor's work papers we are unable to confirm their findings. The
Airport enjoys a very high collection rate. A high percentage of
receivables in excess of 31-days-aged noted by the Auditor can
be attributed to only a handful of accounts that continue to be
difficult to collect. For example, for fiscal year ending 9/30/2006,
of the $158,406 in receivables reported in excess of 31-days

aged, $130,036 is attributed to through-the-fence litigation, $9,047
for ftransient (non-Addison-based) US Customs and USDA
Regulated Garbage charges. The remainder is mostly attributed
to one delinquent non-aeronautical tenant (TiltRac) and one tie-
down tenant who recently filed bankruptcy, which we are, for the
time being, bound by the court's stay order from pursuing
collection.

c. Verification of Marketing Spending:

Finding: Marketing spending by Washington Group International
on behalf of the Airport is about 68% and spending is not tied to
specific goals or promotion results.

WSAAYV Response: All operating expenses (not to include real
estate costs) associated with the Addison Airport project that are
not paid by the operating or airport funds, are paid through a
project account maintained by Washington Group International.
The account covers such expenses as the director’s travel that is
not associated with the airport, cell phone expenses, computer
expenses, and marketing expenses, among others. The
marketing expenses are not assigned a specific account number
within the project number. The auditor asked to review expenses
charged to that account. Only those from 2005 and 2006 were
readily available since those older than that are kept in storage in
Boise, ID and would have taken longer to access then the
timeframe available. The auditor was given a list of all charges




and from this she selected specific invoices to review. Staff
informed her that some of those that she selected were not
marketing expenses but instead were charges such as cell
phones and computers. Even so, the auditor requested the
invoices, which were supplied to her (those not older than 2005.)
Therefore, some were erroneously identified as not being
marketing related. It is difficult to assess the percentage of
expenses going to marketing without reviewing all the invoices
from the beginning of the project, which could not be done in the
time allotted. It is now our practice, however, to keep those
records both locally as well as at the corporate level so that quick
access can be made of all expenses and payments.

As to tying marketing expenses with goals such as increased
rentals or rental inquiries, we do not expect our marketing efforts
to increase rentals, rather our efforts are more directed to the
itinerant user who comes to the area on business or pleasure

trips and has not used Addison Airport in the past. With all
marketing, however, it is difficult to assess in a conventional way
the success of these efforts. We are beginning some survey
work in the next months that, hopefully, will give us a better idea
of our success.

d. Subcontractor Insurance:
Finding: Of a sample of 24 subcontractors, the Operator did not
have sufficient insurance documentation on file.

WSAAV Response: We concur with the Auditor's findings and
have subsequently implemented tighter internal controls to
ensure proper vender and subcontractor insurance certificates
are kept on file in accordance with Section 12.F(5) of the
Contract.

e. Background Checks:

Finding: The Auditor was unable to test for compliance with
the Operator's requirements to perform background checks.
Evidence of compliance is not being maintained.

WSAAV Response: Background checks were routinely performed
on personnel hired by Washington Group International but because
of privacy concerns, were not kept beyond the time needed to
assess for hiring purposes. Since the 3™ Amendment became




effective, WSAAV has hired one employee. In future, background
checks will be performed and retained as required.

f. Document Retention:
Finding: Financial documents are not being retained in
accordance with the Town’s record retention policy as required by
the Contract.

WSAAV Response: We concur with the Auditor’s finding but with
qualifications. Of the sample of invoices requested by the
Auditor, the Operator was unable to locate one (1) invoice that
dated back to 2001. All other invoices and supporting detail
requested by the Auditor was provided.

Timberline is the accounting software system used by the
Operator as its system of record. It is a production-grade
accounting system widely used within the commercial real estate
industry that includes a dual-entry general ledger interfaced with a
property management system. Until the audit, the Operator was
not aware that Timberline does not have the capability to produce

historical transaction reports beyond the two most recent fiscal
years. As a result, financial reports cannot be reproduced past the
two-year period. Timberline representatives confirmed this
limitation directly.

Knowing this limitation, the Operator will, going forward, produce
more hard copy reports to keep on file as required by the
Contract. It should be noted, this does not include the primary
documents the Town is most concerned with retaining such as
copies of leases and related correspondence, paid invoices,
receipts and deposits, general ledgers, bank records, etc., all of
which are retained dutifully on file and available for review as
required by the Contract.

BANK TRANSACTIONS
1. Timelines and Accuracy of Deposits

a. Finding: The Auditor reports of the sample five deposits were not
approved and did not have the depositor documented. The Auditor
also found that deposits and credit card deposits are not processed
daily as required by the Contract.




WSAAV Response: The Operator concurs that some deposits
may not be made daily but they are deposited as soon as
practical. ~Credit card charges are performed the first business
day of the month only when rent is due, except for new leases
entered into mid-month.

It is the Operator's internal practice that the front desk
administrator, who processes the mail, also prepares the cash

receipt log and deposit slip. Then, only SAMI employees (2
persons) who do not have access to the accounting system may
physically make deposit at the bank (because of joint venture
indemnification reasons). Copies of checks and the stamped
deposit receipt slip are delivered to the Accountant who then
reconciles the deposit to the bank ledger. Due to these internal
control measures and limited bank services, sometimes it is not
possible to make the deposits daily, but we agree that as a rule
that should be the practice.

2. Lease Records:

a. Finding: A sampling of 28 leases from the population of active
leases for May 2006, six (6) leases had differences in lease rates
recorded in the general ledger compared to the amounts reflected
in the lease system (Facility Wizard). Of the 28 leases, one
payment was not received, deposited or recorded.

WSAAV Response: We do not concur with the Auditor’s finding.
The Auditor fails to state that the Timberline accounting system is
the system of record and that the rates reported in the accounting
system were correct. The audit did reveal to us the conflicting
data between Timberline and the Facilty Wizard lease
management database; however, we determined and reported to
the auditor that this was due to a recent software modification
made to the lease management system a couple of weeks prior to
the audit. This “glitch” has been corrected.

The payment that was not received was a collection issue with the
lessee. We do not believe that this should not have been
reported as a finding.




CLASSIFICATION AND REPORTING:
1. Classification:

a. Finding: The Auditor reports that they found numerous mis-
classifications of costs from year to year and recommends the
Operator establish a simplified chart of accounts to ensure
consistency in account coding.

WSAAV Response: We do not concur with the Auditor's finding.
The General Ledger's Chart of Accounts used by the Operator
has evolved over the term of the Contract to better report and
account for the operations of the Airport. The accounts are useful
in tracking expenses from year to year. We do, however, concur
that more care should be taken to ensure that the coding of
expenses is consistent over the budget years.

2. Reporting:

a. Finding: The Auditor reports the Operator is in compliance with the
annual and monthly reporting requirements under the Contract
except for providing a 10-year Development Plan and the Operating
Plan as prescribed in the Contract. The Auditor reports the
Operator is meeting the timing requirement for the Operating Plan,
but only one of the requirements of the Operating Plan is being
fulfilled.

WSAAV Response: We concur that in the early years of the
contract the required reports were not submitted. The Town staff,
however, during that time concurred that the required reports did
not best serve the purpose intended. As a result, the
requirements of the Development Plan and the Operating Plan
were significantly modified as part of the Third Amendment to the

Contract. In the Third Amendment, the requirements of the
Development Plan were deleted and substituted with the Capital
Improvement Plan (See Section 4.E(2) as amended). The
requirements of the Operating Plan were also significantly
redefined by the Third Amendment (See Section 4.E(3) as
amended). We believe we are now in compliance with the
requirements.




MANAGEMENT FEES

1. Reasonableness of the Management Fee

a. Finding: It appears the Auditor was asked by the Town to evaluate
the “reasonableness” of the Management Fee paid to the Operator
over the course of the Contract. The Auditor concludes the Town
could potentially save 17% were the management of the Airport
performed internally and not outsourced.

No comment.

Washington Staubach Addison Airport Venture appreciates the Town granting us
this opportunity to respond to the Auditor's findings contained in their draft report.
We assure the Town we will consider the Auditors comments and
recommendations as an opportunity to evaluate and find ways we can better
serve the Town of Addison and Addison Airport. | would be happy to discuss this
with you at your convenience should you desire.

Sincerely, ;

A. Pyles, A.NE.
rport Director

CC: Randy Moravec, Director of Finance
Mark Acevedo, Director of General Services
Lea Dunn, Deputy City Manager
Chris Terry, Assistant City Manager
Larry Kimbler, President, Staubach Airport Management, Inc.
Doug Bingham, Senior Vice President, Washington Group International
Bill Dyer, Real Estate Manager, Staubach Airport Management, Inc.
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ADDISON AIRPORT 2001 COMMITTEE REPORT
EXECUTIVE SUMMARY

August 25, 1998

Attached is a copy of the Addison Airport 2001 Committee’s Report. The 2001 Report
examines a variety of operational and management issues identified by the Committee as
relevant to a complete investigation and development of a recommendation for future
management of Addison Airport. The current long-term lease for management of the
Airport expires on December 30, 2000. This community task force spent more than 18
months analyzing the Airport and developing this report document for the Addison City
Council's consideration. The 2001 Committee conducted an inclusive and participatory
investigation that involved public input into the development of the Committee's
recommendation.

The 2001 Committee recommends that the City Council hire a professional service provider
to administer a competitive bidding process leading to the selection of an operator of
Addison Airport by September 1, 2000. The 2001 Committee recommends that the City
Council consider the following policy development as vital to the successful completion of
this management transition process and development of a new contract for services to
manage Addison Airport. It is important to remember that the focus of this process is to
identify policy issues for the City Council and bidding process consultant to consider. The
2001 Committee was not charged with developing a detailed management contract
instrument.

The 2001 Committee’s policy recommendations have been dividad into three categories
related to recommended elements of the future contract for services, recommended bidding
‘criteria, and an environmental consideration. The policy recommendations have been
prioritized for the City Council's consideration. The executive summary also identifies
report chapters that provide a complete analysis of each of the recommended actions.

2001 Committee Polficy Recommendations:

Elements of the Contract -

1. Continue privatization of the airport management furction under a contract for services
structure (Chapter VII) '

2. Contractually recognize that the real estate development responsibilities and the normal
aviation operations responsibilities are two separate functions in the management of
the Airport (Chapter VIII) _

3. Create a new management structure based on a partnership of openness, trust, and
periodic performance review (Chapter VIil)

4. Develop an operator compensation structure based on dafined quantitative and
qualitative performance standards which are prescribed in the new services contract
with bonus incentives for exemplary job execution (Chapter Vi)

5. Ensure airport operations that offer aviation users and aviation industries a location that
provides first class facilities from which to base operations and ousiness(Chapter Vil)

6. Ensure that the operator promotes development of the Airport in a balanced and
synergistic approach in concert with all facets of the Addison Airport Master Plan and
Town of Addison land use controls and goals as adopted by the City Council (Chapter
V)
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7. Ensure that future management agreements include mechanisms for open reporting of
financial information between the operator and the Town (Chaptar V)

Bidding Criteria —

1. Hire a third-party professional service advisor to administer the request for qualifications
and request for proposals process and to assist in the development of a new contract
for services instrument (Chapter [X)

2. Ensure that the operator possesses a strong understanding of all relevant aviation
regulatory codes and develops a strong working relationship with all relevant regulatory
bodies (Chapter Ill and Chapter Vi)

Environmental Consideration -

1. Recognize that there are environmental issues existing at the Airport and that the Town
of Addison should work to ensure all environmental issues are investigated and
resolved before the end of the current management agreement/Chapter V)




I. INTRODUCTION

PURPOSE

In March 1997, the Addison City Council approved the formation of the “Addison Airport
2001 Committee” for the purpose of conducting a comprehensive investigation of all
relevant issues and operations relating to the future management, maintenance, and
operations of Addison Airport. The Council recognized the need for such an endeavor
since the current operating lease for management of Addison Airport expires on
December 30, 2000.

The City Council charged the 2001 Committee with developing a recommended future
management structure for the Airport which will be put in place at the conclusion of the
present operating agreement. This document represents more than 18 months of
research and assessment conducted by the Committee along with their recommended
course of action for the City Council to consider.

THE COMMITTEE'S MISSION STATEMENT FOR ADDISON AIRPORT:

To provide the best, self-sustaining, general aviation airport facilities and services to
the aviation community.

The 2001 Committee is comprised of nine (9) members representing a variety of
interests in the community at large and on Addison Airport. The work of the 2001
Committee was supported by certain Town of Addison staff and several professional
services consultants providing three important analyses for this investigation process:

» Bernard Dunkelberg conducted an update to the Addison Airport Master Plan,

» Camp Dresser & McKee completed a Phase | environmental assessment of Addison
Airport, and

> Infrastructure Management Group, Inc. developed a managernent business pIan on
the Airport based on a comparative analysis of similar and competitive airports.

These three pieces of vital information formed the basis for the 2001 Committee’s
investigation process. Executive summaries from each of these consultant reports are
included in the appendix.

STRUCTURE OF REPORT

The “Addison Airport 2001 Report” is divided into three sections. Part | (chapters Il - VI)
present an overview of the Airport’s history and development, operational and regulatory
environment and financial structure, as well as an assessment of the environmental
conditions existing on the Airport. Part Il (chapters VII - VIII) focuses on best aviation
management practices and a discussion of future management options and
recommendations for the Airport. Part Ill of the 2001 Report (chapter IX) presents the
Committee’s recommendations for a proposed migration strategy to successfully meet
the goals established by the Committee. The Committee’s 2001 Report also provides a
number of resource references in its appendices which were used in their analysis. An



executive summary capturing the essentials of the Committee’s recommendations is
also provided.



. BACKGROUND ON ADDISON AIRPORT

In 1957, the Town of Addison was a farming community of 400 residents; centered by
Addison Airport, the first private airport to have a Federal Aviation Administration funded
traffic control tower and instrument landing system. Once called the largest private,
general aviation airport in the world, the Airport and the Town both grew, increasing
concerns for safety, building heights, zoning and future airport expansion. Addison
Airport is the primary reliever airport for Dallas Love Field and D/FW International
Airport.

In 1976, the Airport owner approached the Town with an invitation to purchase the
Airport which would allow it to become eligible for federal airport development funds.
FAA funds were needed to insure continuing development and ongoing maintenance.
An agreement was negotiated and signed in December 1976 which allowed the Town to
apply to the FAA for funds to purchase the Airport for $8 million from the private owners.
A new company, Addison Airport of Texas, Inc. (AATI), paid the Town's share (10% or
$800,000) of the purchase price.

After the sale, AATI received a 20-year operating contract giving AATI approximately
97% of the Airport’s gross receipts for the term of the contract. AATI agreed to be
responsible for operations and maintenance. The current operating agreement with AATI
is in the form of a long-term lease which gives the operator basic control over airport
development and the Airport’'s mix of tenants and users. In the late 1970s and early
1980s, two 2-year extensions were granted taking the contract tc December 30, 2000.

In the early 1980’s the FAA became concerned about possible discriminatory practices
regarding fuel flowage fees charged by AATI to fixed base operators (FBOs). At the
time, AATI was also an FBO but paid no fee. This dispute contirued over several years,
during which