Post Office Box 9010 Addison, Texas
75001-9010
5300 Belt Line Road
(972) 450-7000 Fax: (972) 450-7043

AGENDA
SPECIAL MEETING OF THE CITY COUNCIL
AND/OR
WORK SESSION OF THE CITY COUNCIL
6:00 PM
February 16, 2015

ADDISON CONFERENCE CENTRE
15650 ADDISON ROAD, ADDISON, TX 75001

WORK SESSION

WS1 Presentation and discussion regarding housing in Addison, including
housing types and alternatives.

WS2 Presentation and discussion regarding Fork & Cork 2015.

WS3 Discussion regarding table sponsorships including the WaterTower
Theatre Spotlight Gala and the Metrocrest Chamber of Commerce
46th Annual Awards Banquet.

WS4 Discussion regarding City Council roles, responsibilities, procedures,

and policies, including the code of ethics and Council conduct and
interaction.

Adjourn Meeting



Posted:
Chelsea Gonzalez, February 13, 2015, 5:00pm

THE TOWN OF ADDISON IS ACCESSIBLE TO PERSONS WITH DISABILITIES.
PLEASE CALL (972) 450-7090 AT LEAST
48 HOURS IN ADVANCE IF YOU NEED ASSISTANCE.



Work Session
Meeting Date: 02/16/2015
Department: Infrastructure- Development Services

Council Goals: Create and implement a Comprehensive Land Use/Revitalization
Plan

Information
AGENDA CAPTION:

Presentation and discussion regarding housing in Addison, including housing
types and alternatives.

FINANCIAL IMPACT:
N/A

BACKGROUND:
N/A

RECOMMENDATION:

Attachments
Council Housing Memo
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COMMUNITY
SOLUTIONS

Strategic Community Solutions LLC

To: Addison Mayor and City Council
Addison City Manager Lea Dunn

From: Karen Walz

Date: February 13, 2015

Re: Preparation for Housing Workshop

On Monday, February 16, 2015, the Addison City Council will hold a workshop to discuss
housing issues and opportunities. Strategic Community Solutions, LLC, and its
consultant team partners Kimley-Horn, Inc. and Ricker-Cunningham, are preparing
information and analysis to assist the Council in this discussion. This memo outlines the
consultant team’s understanding of the workshop’s objective and expected outcomes.
It provides information for Council members to consider in preparation for the
workshop.

Workshop Objective: Council discussion, agreement and direction on housing issues in
the Town of Addison.

Expected Outcomes: By the end of the workshop, we hope to have:
e A common understanding of the terminology used to describe various housing
choices.
e Shared agreement about the housing choices that will best support the Council’s
view of Addison’s desired future.
e Direction to staff about steps to take so Addison’s development and
redevelopment over time provides these housing choices.

Housing Terminology

For the purposes of this discussion, we propose to consider housing choices as shown in
the table below. For each housing choice, we describe the housing type (the physical
characteristics of the unit) as well as the housing tenure (the ownership status of the
unit). Note that units which are individually owned are not necessarily owner-occupied;
the unit owner may rent these units to a tenant.



/7
O

STRATEGIC

communiry Addison Housing Workshop
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This table also includes information, for each Housing Choice, on the number of units
that exist today in the Town of Addison. Though Extended Stay Hotel Rooms and
Assisted Housing Units are not generally considered as part of a community’s housing

stock, we have included these housing choices because we believe they are relevant in
terms of existing or future choices in Addison. The table also shows the share of
Addison’s existing housing units (including the Extended Stay Hotel Rooms) represented
by each of these Housing Choices.

In preparation for the workshop, Council Members are requested to review these

Housing Choice definitions so we can clarify any questions and ensure that we are using
a common understanding of these terms in our discussion.

] ] ) . Existing % of
# | H Ch H T H T
ousing Choice ousing Type ousing Tenure Units Units
Detached S.m.gle “r."t 'na Each unit is
! Home building with yards individually owned
on some or all sides y 1,467 | 13.9%
Each unit is
Multi-story unit on its | individually owned.
5 Townhome/ own lot that shares a | The land on which the
Rowhouse wall with at least one | unitis located may or
other unit may not be
individually owned. 555 5.3%
Single story unitin a
multl.—story building Each unit is
3 Flat that includes other e
] ) individually owned
residential and non-
residential uses 345 3.3%
Garden Unit in a 2 or 3 story Bu.lldl.n.g owner.(s) rent
4 Apartment residential buildin individual units to
P 8 residents 3,600 | 34.2%
Unit in a multi-story -
Build t
Urban building that includes u.l |.n.g owner.(s) ren
5 . . individual units to
Apartment other residential and residents
non-residential uses 3,624 | 34.4%
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communiry Addison Housing Workshop page 3
. . . . Existing | % of
# | Housing Choice Housing Type Housing Tenure . .
g glyp & Units Units
Hotel owner(s) rent
. individual rooms to
Hotel structure with i
6 Extended Stay cookine facilities in guests; in some
Hotel Room g instances, these
rooms. .
guests are essentially
long-term residents 945 9.0%
Unit in a building that
. includes common Building owner(s) rent
Assisted . e ,
7 . . areas and services to individual units to
Housing Unit . . . .
assist residents in residents
daily life activities 0 0.0%
Total, Existing Units 10,536 | 100.0%

Workshop Discussion Questions

The consultant team will be presenting additional information at the workshop about
each of these housing choices, as well as analysis of the housing market and economics
for Addison, its trade area and the region. In preparation for the workshop, Council
Members may want to consider the questions below. These questions will be used to
focus Council discussion and seek Council agreement during the workshop.

1. How do each of these housing choices contribute to the Council’s view of Addison’s

desired future?

2. What mix of housing choices is most desirable for Addison in the future?
a. Inthe short term?
b. Inthelongterm?

3. Where could or should desired new housing locate within Addison?

4. What steps could or should the Town take to shift the market to achieve the desired
mix? The answers to this question will provide staff with direction for action on next
steps. Some of these steps could be:
a. Removing barriers to investment
b. Changing plans and development policies/regulations
c. Making Town infrastructure investments
d. Changing Town incentives




Work Session

Meeting Date: 02/16/2015

Department: Special Events

Council Goals: Create raving fans of the Addison Experience.
Maintain and enhance our unique culture of creativity and
innovation.
Fully integrate the Arts as part of our brand

Information
AGENDA CAPTION:
Presentation and discussion regarding Fork & Cork 2015.

FINANCIAL IMPACT:
N/A

BACKGROUND:
N/A

RECOMMENDATION:

Attachments
Memo
Entertainment Pricing
Brand ldentity




1) SPECIAL EVENTS

7 sm

FORK & CORK ENTERTAINMENT

Based on the City Council’s direction during the January 13" and 27" Work Sessions to
pursue national entertainment for Fork & Cork, the following provides an overview of the
available performers and the equipment costs. A mid-year budget amendment in the
amount of approximately $100,000-$150,000 is needed if mid-level national talent is
pursued at this time. It will be necessary to attract an additional 5,000-7,500 additional
patrons at $20 each (gate admission + food & beverage commission) to pay for these
additional expenses.

National Entertainment: $65,000-$115,000

As previously discussed, the live musical entertainment world is very competitive now
with festivals and live music venues vying for the same universe of mid-level national
talent with much larger budgets than Addison’s. DFW is the 5" largest entertainment
market in the country which drives up the cost and limits availability as performers
typically have a 90-day, 90-mile radius clause which prohibits them from performing at a
venue within these parameters.

Addison has been fortunate to have attracted a higher level talent than the budget
allowed due to strategic negotiation and routing. A national performer won’t play a one-
off event like Fork & Cork without being routed to another venue nearby but outside the
90-mile radius. Another competitive hurdle is the amount of money venues like the
Richardson Wildflower Festival dedicates to national talent. Richardson spends
approximately $500,000 on entertainment alone which is more than the Fork & Cork
budget. Other live performance venues like Gexa, House of Blues, etc. are also vying
for the same level of talent at the same time as Fork & Cork.

Attached is a comprehensive list of national performers that were recently researched.
Currently, there are very few mid-level national acts available at this time. The current
budget for a regional performer is $60,000 so an additional $65,000-$115,000 is needed
to pursue a mid-level national performer. Ideally, a list of 5 performers approved to
pursue is needed in order to move quickly and confirm an act. If the City Council
approves the budget for mid-level national talent, the special event staff recommends
Chris Isaak or OAR.

Additional Stage, Sound & Lights: $25,000

The FY15 budget was reduced to feature local and regional entertainment on the Bowl
Stage; therefore, the amount allocated for stage, sound and lighting will need to be
increased if mid-level national entertainment is pursued. A national performer will
require a larger stage and more sophisticated sound and lighting package plus stage
hands for production. Based on historical data, the total cost for main stage production is
around $40,000 so an additional $25,000 is needed to secure the proper equipment — if
it's still available as many other music festivals are happening on the same weekend.

IT ALL COMES

TOGETHER
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The activities and site plan to accommodate the main stage performances will also need
to be reconfigured.

GOVISION: $7,500-$10,000
Viewing of the headline concert throughout the Park has typically been extended through
the use a GoVision screen, which typically costs $7,500-$10,000.

RECOMMENDATION: Fork & Cork is just 13 weeks away so confirmation of the
direction and budget is needed as soon as possible. The following is the
recommendation of the special event staff and management; however, staff is prepared
to adjust the approach according to the Council’s direction.

o Pursue the largest regional or lower level national talent the current budget can
afford:

Sister Hazel

Wallflowers

Gin Blossoms

OK Go

¢ Confirm the direction for the 2016 Fork & Cork in the summer budget discussions
which will allow adequate time to plan for the event plus time to research and secure
the right talent to reach Addison’s target market

O O O O



Music Options Cost Notes
30 Seconds to Mars Not available
AC/DC Not available
Adele Not available
Alabama Shakes Not available
Alison Kraus $200,000
Amos Lee Not available
Asleep at the Wheel $25,000|Not the Fork & Cork demographic
Avett Brothers Not available
Barenaked Ladies
Bastille $250,000
Bruno Mars Not available
Cake Not available
Calvin Harris Not available
Cheap Trick
Chris Botti Not available
Chris Issak $110,000-$135,000
Coldplay Not available

Counting Crows

$150,000-$175,000

Not working until Summer

Darius Rucker

Playing Gexa in June

Dashboard Confessional Not available
Dawes Not available
Ed Sheeran Not available
Eli Young Band $165,000|Not available
Fall Out Boy Not available
Florence and the Machine Not available
Foriegner $350,000

Foster the People $95,000|Not Available
G Love and Special Sauce Not available
Gavin Degraw $150,000|Not Available
Gin Blossoms $60,000

Haim $200,000

Harry Connick Jr. Not available
Hayes Carll Not available
Hozier Not available
Huey Lewis

Imagine Dragons $200,000

Ingrid Michaelson $175,000

Jack Ingram Not available
Jack Johnson $175,000|Not available
Jason Maraz $150,000|Not available; waiting on routing with Sting
Johnny Not available
Jonathan Tyler Not available
Joss Stone Not available
Journey $350,000

Kat Edmondson Not available




Lady Gaga Not available
Lana Del Ray Not available
Lifehouse

Los Lobos Not available
Lucinda Williams Not available
Lucius Not available
Lyle Lovett Not available
M83 Not available
Mark Ronson Not available
Maroon 5 Not available
Michael Buble $1,100,000

Modest Mouse Not available
Moody Blues Not available
Mumford and Sons $500,000

Nora Jones $200,000

OAR $75,000

Of Monsters and Men $15,000|Europe

OK Go $65,000

Old 97’s Not available
One Republic $350,000

Phillip Phillips Not available
Ray Lamontage $150,000|Not available
REO Speedwagon $250,000

Rob Thomas $200,000

Rob Thomas $250,000

Sam Smith Not available
Sara Bareilles Not available
Sara Jaffe Not available
Seth McFarlane Not available
Shakey Graves $20,000|Available
Sheryl Crow $200,000

Sister Hazel $40,000

Spoon Not available
St. Paul and the Broken Bones Not available
St. Vincent Not available
Steve Miller Band $250,000

Sugar Ray $60,000

The Avett Brothers Not available
The Beach Boys Not available
The Goo Goo Dolls Not available
The Lumineers $95,000|Not Available
The Roots Not available
Three Doors Down Not available
Tonic $45,000

Tony Bennet Not available
Train $400,000

Trampled by Turtles Not available
Trombone shorty Not available
Wallflowers

ZZ Top $200,000
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Fork & Cork Brand Story

Addison Fork & Cork is more than an event.
Fork & Cork is an experience.

In 2014, Fork & Cork was born out of the culinary heritage that Addison is known for and became a
Celebration of Taste.

A unique and innovative destination that introduces the culinary minded with local celebrated chefs, craft
breweries, wineries and spirit makers. An authentic, one-of-a-kind experience that satisfies the epicurious.
An interactive atmosphere that serves up tasteful artist demonstrations, as well as tasty dishes. It’s
casual, yet sophisticated. Active, yet intimate. Personal, yet communal.

Consider it an upscale backyard party.

Fork & Cork attracts visitors from around the state, across the region and all over the country. With
authentic and exclusive dishes to discover and lasting memories to be made, Fork & Cork has to be tasted
to be believed.

Fork & Cork celebrates the culinary growth throughout North Texas. By featuring the culinary diversity of
D/FW, Fork & Cork builds recognition, awareness and desire for many of Addison’s chef-driven
establishments.

Fork & Cork entertains with a tasteful blend of dining, art and entertainment. From celebrity chefs, artists
and art walks to exceptional tastings and popular music artists, Fork & Cork puts on a not-to-be-missed
performance.

With so many unforgettable dining experiences to be had, Fork & Cork successfully shows anyone who
attends how in Addison “it all comes together.”™”

PAGE 1 OF 2
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Fork & Cork Brand Personality

Fork & Cork is...

new
Fork & Cork, the replacement to Taste Addison, is an event that approaches food in a unique way.
With exclusive chef-driven recipes, coupled with live entertainment, craft beer, wine and spirits, this
is unlike any other food event.

sophisticated

From world-renowned chefs, distinctive plates and specialty food purveyors to craft beers, fine
wines and spirits, a certain level of touch, class and refinement are always present. Much like the
dining, the ambiance is to be appreciated and the experience is never to be rushed.

approachable

Fork & Cork is big-city tastes with a small-town feel. Welcoming vendors, friendly attendees and an
experience that is anything but pretentious encourages everyone to feel at home, no matter how far
home may be.

fun
With every new taste that is discovered, every new song that is heard, every new drink that is
sipped and new friend that is made, Fork & Cork is built to be enjoyed in a variety of different ways.

Fork & Cork provides...

non-stop entertainment

From musical artists and celebrity chefs to crafty beer flights, art demonstrations, artists and wine
tastings, Fork & Cork offers an unforgettably entertaining, culinary-centric experience throughout
the two-day event in unique environment that is Addison Circle Park.

experiential dining

Fork & Cork is far more than dishes and tasting. It’s the “sophisticated picnic-like atmosphere” that
makes the experience something memorable. Interact with the chefs. Pair their exclusive dishes
with fine wine and spirits — all to the sounds of live music enhances both the mind and the pallet.

access
One-of-a-kind dishes you can’t and won't get anywhere else. One-on-one interactions with chefs,
winemakers and craft beer brewers. Fork & Cork provides an experience that can’t be enjoyed
anywhere else. It's a peek into the talents of some of the area’s finest culinary experts.

PAGE 2 OF 2



Work Session

Meeting Date: 02/16/2015
Department:  City Manager
Council Goals: N/A

Information
AGENDA CAPTION:

Discussion regarding table sponsorships including the WaterTower Theatre
Spotlight Gala and the Metrocrest Chamber of Commerce 46th Annual Awards
Banquet.

FINANCIAL IMPACT:
N/A

BACKGROUND:
N/A

RECOMMENDATION:




Work Session

Meeting Date: 02/16/2015
Department:  City Manager
Council Goals: N/A

Information
AGENDA CAPTION:

Discussion regarding City Council roles, responsibilities, procedures, and policies,
including the code of ethics and Council conduct and interaction.

FINANCIAL IMPACT:
N/A

BACKGROUND:
N/A

RECOMMENDATION:

Attachments
Council Procedures
Code of Ethics
Council Retreat Report

FY 15 Budget (Partial)



CITY COUNCIL PROCEDURES

SECTION 1. MEETINGS

Three types of meetings are recognized:

A. Regular Meetings will be held on the second and fourth Tuesday of each month.
Meetings will be held at Town Hall in the Council Chambers commencing at 7:30 p.m.,
unless otherwise posted.

B. Special Meetings are subject to call by the Mayor, City Manager, or three
members of the City Council with written notice to the City Secretary. These meetings
will be held at Town Hall unless otherwise posted, at a stated time.

C. Work Session Meetings are subject to call by the Mayor, City Manager, or three
members of the City Council with written notice to the City Secretary. The time, place,
and purpose will be stated in each instance. Ordinarily, no official Council action will be
taken at a work session meeting.

SECTIONS 2. AGENDAS

The following procedures relate to the agenda for meetings of the Council.

1423543.1

A. The Mayor, working with the City Manager, will determine what items of
business should come before the Council. If, at a meeting of the Council, a member of
the Council (i.e., the Mayor and each Council member) or the public inquires about a
subject for which notice has not been given as required by law, only the following may
be provided unless otherwise allowed by law: (1) a statement of specific factual
information given in response to the inquiry, or (2) a recitation of existing policy in
response to the inquiry. Unless otherwise allowed by law, any deliberation of or decision
about the subject of such inquiry shall be limited to a proposal to place the subject on the
agenda for a subsequent meeting.

B. Any Council member may ask the Mayor to place an item on the agenda for
discussion.
C. An item will be placed on the agenda at the request of two or more Council

members. The Council members requesting the agenda item may present or participate in
the presentation of the item at the meeting. Any Town staff assistance should be
requested through the City Manager’s Office. Such agenda items must reach the City
Secretary’s office at Town Hall by 1:00 p.m., Tuesday, of the week preceding the
meeting for which the request is made.

D. Any member of the Town staff wishing to have an item placed on the agenda
shall submit that item to the City Manager’s Office for approval. The City Manager may
establish procedures for submission of routine items without his approval.



E. The agenda packets for all Regular Meetings will be delivered electronically by
Town staff to members of the Council no later than the Thursday preceding the meetings.

F. The City Secretary’s office is responsible for seeing that notices for all meetings
of the Council comply with the Open Meetings Law.

SECTION 3. COUNCIL MEETING PROCEDURES

The Council will use the following procedures as a general guide for parliamentary procedure,
and may consult Robert’s Rules of Order as a guide in instances not addressed by these
procedures.

1423543.1

A. The Mayor shall be the presiding officer at all meetings. The Mayor Pro-
Tempore shall preside at meetings in the absence of the Mayor, and the Deputy Mayor
Pro-Tempore shall preside at meetings in the absence of the Mayor Pro-Tempore.

B. The Mayor shall have a voice in all matters before the Council and may vote on
all matters.

C. When an item is presented to the Council, the Mayor (or presiding officer) shall
recognize the appropriate individual to present the item. When two or more members are
presenting an item, the Mayor shall choose which member is to speak first.

D. The Mayor (or presiding officer) shall preserve order and shall require Council
members engaged in debate to limit discussion to the question under consideration.

E. The Mayor (or presiding officer) will give all members of the Council a full
opportunity to speak on an item.

F. Should a conflict arise between Council members, the Mayor (or presiding
officer) shall serve as the mediator.

G. The Mayor shall be recognized as head of the Town government for all
ceremonial purposes and by the governor for purposes of military law but shall have no
administrative duties. If the Mayor is absent, the Mayor Pro-Tempore, and in the absence
of the Mayor Pro-Tempore the Deputy Mayor Pro-Tempore, shall be so recognized.

H. Members of the Council shall confine their remarks to the item under
consideration and shall avoid references to personality, integrity, or motives of any other
members of the Council or Town staff members.

L. Any Council member may ask the Mayor (or presiding officer) to enforce the
procedures established by the Council. Should the Mayor (or presiding officer) fail to do
so, a majority of the Council may direct him/her to enforce the procedures.



SECTION 4. CODE OF CONDUCT FOR MAYOR AND COUNCIL MEMBERS

A. During Council meetings, Members of the Council shall preserve order and
decorum, shall not interrupt or delay proceedings, and shall not refuse to obey the orders
of the Mayor (or presiding officer) or the rules of the Council. Members of the Council
shall demonstrate respect and courtesy to each other, Town staff members, and citizens
appearing before the Council. Members of the Council shall refrain from rude and
derogatory remarks.

B. The Mayor and Council members should comply with the Town’s Code of Ethics
(included in Chapter 2, Article III, Division 2 of the Town’s Code of Ordinances and
attached hereto as Appendix A) and with all conflict of interest laws.

C. In accordance with the Town’s Code of Ethics and with applicable law, the Mayor
and Council members shall abstain from participating in or voting on items in which they
have a conflict of interest as set forth in the Code of Ethics or applicable law. If the
Mayor or a Council member has such a conflict of interest, he or she shall file a “Conflict
of Interest Affidavit” with the City Secretary’s office. Upon introduction of the agenda
item in which the Mayor or Council member has a conflict of interest, the Mayor or
Council member should announce that he or she has a conflict of interest, and must
refrain from participation in or voting on the agenda item, but shall not be required to
leave the meeting room.

SECTION 5. CITIZEN PARTICIPATION AT MEETINGS

A. The Council is, in certain instances (e.g., changes in zoning), required to hold
public hearings. If an item is identified on the agenda of a Council meeting as a public
hearing, persons attending the Council meeting will be given the opportunity to speak
regarding the item after being recognized by the Mayor (or presiding officer). The
Mayor (or presiding officer) may set time limits on persons who speak at a public
hearing.

B. Except as set forth in paragraph A of this Section, as a general rule, persons
attending a meeting of the Council may not participate in the discussions of the Council.

SECTION 6. COUNCIL AND STAFF RELATIONS

14235431

A. Members of the Council should attempt to ask questions to the City Manager
about the Council agenda packet issued for a Council meeting prior to the meeting. This
will allow the Town staff time to respond to the Council member’s questions and, if
necessary, to provide additional information to all members of the Council.

B. The City Manager shall designate the appropriate Town staff member to address
each agenda item and shall see that each presentation informs the Council on the issues
which require Council action. The presentations should be professional and timely, and
should list options available for resolving any issue.



C. The City Manager is directly responsible for providing information to all
members of the Council concerning any inquiries by a specific member of the Council.
Should the City Manager find his or his staff’s time being dominated by a single member,
he should inform the Mayor of the concern.

D. Any conflicts between the staff and the Council will be addressed by the Mayor
and the City Manager.

E. The City Manager is responsible for the professional and ethical behavior of
himself and his staff. He is also responsible for seeing that his staff remains educated and
informed on the issues facing municipal government.

F. All members of the Council and Town staff members shall show respect and
courtesy to each other and citizens at all times.

G. The City Manager is responsible for seeing that all newly (first time) elected
members of the Council are provided with a thorough orientation on Town staff
procedures, municipal facilities, and other information of interest to municipal officials.

SECTION 7. COUNCIL AND MEDIA RELATIONS

B.

A. Agenda packets shall be provided upon request to all interested news media in
advance of the Council meetings.

Responses to media inquiries concerning Town matters will be made as determined by

the Mayor (or Mayor Pro-Tempore in the absence of the Mayor, or in the absence of the Mayor
Pro-Tempore, the  Deputy Mayor Pro-Tempore) and the City Manager.

1423543.1



DIVISION 2. - CODE OF ETHICS

FOOTNOTE(S):

(Back)
Sec. 2-91. - Definitions.

The following words, terms and phrases when used in this division, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Board means a board, commission or committee which is established by town ordinance, town
Charter, interlocal contract or state law and any part of whose membership is appointed by the city
council.

Business entity or entity mean a sole proprietorship, partnership, firm, corporation, holding company,
joint-stock company, receivership, trust or any other entity recognized in law.

Employee means a person employed or paid a salary by the town on a full-time basis excluding
officers.

Incidental interest means an interest in a person, entity or property which is not a substantial interest
and which has insignificant value, or which would be affected only in a de minimis fashion by a decision.
This division does not establish dollar limits on the terms "insignificant value" and "de minimis," which
shall have their usual meanings and be subject to interpretation on a case by case basis.

Interest or benefit means anything reasonably regarded as economic gain or economic advantage,
other than incidental or remote interests. The term applies to the official and also to any person who is
related to such official within the second degree by consanguinity or affinity.

Officer means the mayor and members of the city council.

Official means officers, employees and members of any board which is established by town
ordinances, town charter, interlocal contract, or state law and any part of whose membership is appointed
by the city council.

Remote interest means an interest of a person or entity, including an official who would be affected
in the same way as the general public. The interest of a councilmember in the property tax rate, general
town fees, town utility charges or a comprehensive zoning ordinance or similar decisions is incidental to
the extent that the councilmember would be affected in common with the general public.

Cross reference— Definitions generally, § 1-2.

Sec. 2-92. - Policy.

(a) Itis hereby declared to be the policy of the town that the proper operation of democratic government
requires that:
(1) Officials be independent, impartial and responsible only to the people of the town;

(2) Governmental decisions and policy be made using the proper procedures of the governmental
structure;

Page 1



(3)

4)
)

(
(5
(6)

No official have any interest, direct or indirect, or engage in any business transaction or
professional activity or incur any obligation of any nature which is in conflict with the proper
discharge of his duties in the public interest:

Public office not be used for personal gain;
The city council at all times be maintained as a nonpartisan body; and

Officials fully comply with state statutes, as amended, concerning conflicts of interest.

(b) To implement this policy, the city council has determined that it is advisable to enact this code of
ethics for all officials, whether elected or appointed, paid or unpaid, advisory or administrative, to
serve not only as a guide for official conduct of the town's public servants, but also as a basis for
discipline for those who refuse to abide by its terms.

Sec. 2-93. - Standards of conduct.

No official shall:

(1)

Accept or solicit any money, property, service or other thing of value by way of gift, favor, loan
or otherwise which he knows or should know is being offered or given with the intent to
unlawfully influence such person in the discharge of official duties, or in return for having
exercised or performed official duties.

State law reference— Bribery, V.T.C.A., Penal Code § 36.02; gift to public servant by person
subject to his jurisdiction, V.T.C.A., Penal Code § 36.08.

)
(3)

Use his official position to secure special privileges or exemptions for himself or others.

Grant any special consideration, treatment or advantage to a person or organization beyond
that which is available to every other person or organization. (This shall not prohibit the granting
of fringe benefits to town employees as part of their contract of employment or as an added
incentive to the securing or retaining of employees).

Disclose information deemed confidential by law that could adversely affect the property or
affairs of the town, or directly or indirectly use any information understood to be confidential
which was gained by reason of his official position or employment for his own personal gain or
benefit or for the private interest of others.

Transact any business on behalf of the town in his official capacity with any entity with which he
is an officer, agent or member or in which lie has an interest. In the event that such a
circumstance should arise, no violation of this subsection occurs if he shall make known his
interest, and:

a. In the case of an officer or board member, refrain from discussing the matter at any time
with members of the body of which he is a member or any other body which will consider
the matter and abstain from voting on the matter; or

b.  In the case of an employee, turn the matter over to his superior for reassignment, state the
reasons for doing so and have nothing further to do with the matter involved.

Accept other employment or engage in outside activities incompatible with the full and proper
discharge of his duties and responsibilities with the town, or which might impair his independent
judgment in the performance of his public duty.

Personally provide services for compensation, directly or indirectly, to a person, entity or
organization who is requesting an approval, investigation, or determination from the body or
department of which the officer or employee is a member. This restriction does not apply to
outside employment of an officer if the employment is the officer's primary source of income.

Page 2



(8) Receive any fee or compensation for his service as an officer or employee of the town from any
source other than the town, except as may be otherwise provided by law. This shall not prohibit
his performing the same or other services for a public or private organization that he performs
for the Town if there is no conflict with his Town duties and responsibilities.

(9) In the case of a member of the City Council or an employee, personally represent, or appear in
behalf of, the private interests of others:

a.
b.

C.

Before the City Council or any Town Board or Department;
In any proceeding involving the Town; or

In any litigation to which the Town is a party.

(10) In the case of a Board member, personally represent, or appear in behalf of, the private
interests of others:

a.

b
C.
d

Before the Board of which he is a member;
Before the City Council,
Before a Board which has appellate jurisdiction over the Board of which he is a member; or

In litigation to which the Town is a party if the interests of the person being represented are
adverse to the Town and the subject of the litigation involves the Board on which the Board
member is serving or the department providing support services to that Board.

(11) Use his official position or Town-owned facilities, personnel, equipment, supplies, vehicles,
printing facilities, postage facilities, long-distance telephone services or any other resources for
private purposes, personal advantage, pecuniary gain for such official or for others or for any
political campaign for himself or others. However, this shall not prohibit;

a.

An official from using his official position to promote or encourage economic development
and businesses within the Town, provided (i) the official, and any person related to the
official within the second degree by consanguinity or affinity, does not receive a benefit
from such promotion or encouragement, and (ii) the promotion or encouragement of
economic development and businesses is not for the purpose of promoting, and does not
promote, other than incidentally, the official or any person related to the official within the
second degree by consanguinity or affinity; or

A member of the City Council, including the Mayor, and each Councilmember, from lending
the member's name and official City title in connection with any election for public office or
in connection with any election ordered by the Town on a proposition or measure. Each
member of the City Council, including the Mayor and each Councilmember, may lend to
member's name and use the member's official City title ("Mayor" or "Counciimember" as
applicable) in connection with any election for public office or in connection with any
election ordered by the Town on a proposition or measure.

(12) Use the prestige of his position with the Town in behalf of any political party; however, it is not a
violation of this Subsection (12) if a member of the City Council lends the member's name and
official City title as described in Subsection (11)b., above.

(13) Knowingly perform or refuse to perform any act in order to deliberately thwart the execution of
valid Town ordinances, rules or regulations or the achievement of official Town programs.

(14) Engage in any dishonest or criminal act or any other conduct prejudicial to the government of
the Town or that reflects discredit upon the government of the Town.

Charter reference— Prohibited interests in contracts, § 11.02.
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Sec. 2-94. - Prohibition on conflict of interest.

An official may not participate in a vote or decision on a matter affecting a person, entity or property

in which the official has an interest. In addition, an official who serves as a corporate officer or member of
the board of directors of a nonprofit entity which is not appointed by the city council may not participate in
a vote or decision regarding funding by or through the town for the entity. Where the interest of an official
in the subject matter of a vote or decision is remote or incidental, such official may participate in the vote
or decision and need not disclose the interest.

Sec. 2-95. - Restrictions on former town officers and employees.

(@)
(b)

When used in this section, the terms "before the town" shall mean before any official of the town.

When used in this section, the term ‘"represent” shall include all communications with and
appearances before the town in which the town is asked to make a decision, as that term is defined
in this chapter. The term "represent" does not include communications and appearances involving
only ministerial action on the part of the town.

When used in this section, the term "case, project or matter" shall refer to specific cases, projects or
regulatory matters, rather than generic policies, procedures or legislation of general application. For
instance, the zoning process or site plan review process is not a "case, project or matter" within the
meaning of this section; however, a specific zoning case or site plan would constitute a "case,
project or matter” subject to the restrictions imposed in this section. It is not the intent of this division,
and this division shall not be construed, to proscribe the practice of any profession or occupation by
former town officials and employees other than before the town and as provided in section 2-96

An employee in a position which involves significant decision-making, advisory, or supervisory
responsibility, or an officer who leaves the service or employment of the town shall not, within 12
months after leaving that employment or service, represent any other person or entity in any formal
or informal appearance, if the officer or employee has received or shall receive remuneration from
the person, entity or members of the entity being represented:

(1) Before the town concerning a case, project or matter over which the person exercised
discretionary authority as an employee or officer; or

(2) Before any other agency on a case, project or matter over which the person exercised
discretionary authority as an employee or officer.

A former employee or officer who is subject to the requirements of subsection (d) of this section
shall, during the 24 months after leaving the service or employment of the town, disclose his
previous position and responsibilities with the town and the work performed, if any, as an employee
or officer regarding the matter for which he is appearing before the town whenever he represents any
other person or entity in any formal or informal appearance before the town.

In-any formal or informal appearance before the town, a person representing a person or entity which
employs a former officer or employee who had discretionary authority over the project or matter for
which the person or entity is appearing before the town shall disclose any former involvement of
such former officer or employee in the project or matter. This disclosure requirement shall be in
effect for 24 months after the former officer or employee leaves town service or employment.

No employee or officer shall approve or vote to approve any oral or written contract for land services,
supplies or materials between the town and either a former employee or officer or an entity which
employs such former employee or officer during the 12-month period following such former
employee's or officer's departure from the town's employment or service. Notwithstanding the
foregoing, upon a finding by the city council that the economic or other benefit to the former
employee or officer is minimal or insignificant, the city council may vote to waive the prohibition
contained in this subsection.
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Sec. 2-96. - Accepting employment from an entity regulated by town prohibited.

An employee in a position which involves significant reporting, decision-making, advisory, regulatory
or supervisory responsibility who leaves the service or employment of the town shall not, within six
months after leaving that service or employment, seek or accept employment from an entity which had
appeared for formal action or decision before the body of which such employee was a member or which
had been subject to the employee's regulation or inspection during such employee's employment with the
town.

Secs. 2-97—2-115. - Reserved.
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Overview

Logistics
The Town of Addison held its annual City Council Budget and Strategic Planning Retreat on June 27 and
28, 2014 at the Vision Addison Center in Addison, Texas. The agenda for the retreat is shown in Exhibit
1. Participants included the Mayor and City Council.

Exhibit 1: Retreat Agenda
The City Manager provided input and perspective to

the discussion; other senior staff attended the retreat Friday
to listen to the discussion. * Introduction & objectives
e Where we are now?
At the end of the retreat, the City Council decided to e How does this Council want to be
hold a work session on Tuesday, July 8, 2014 to remembered?

continue discussion of implementation priorities that Saturday
should shape the budget for FY2014-2015. This *  Recap/review from yesterday
session, held at Addison Town Hall, led to additional = How does this Council want to be

direction to staff for budget preparation. remembered?

Vision: Addison in 2040

This report includes the results of the retreat itself Vision to Action

and this follow-up work session. = Short-Term Goals: To achieve by 2020

= Implementation: In the next year
Objectives Conclusions & Next Steps

The objectives for this retreat are listed below. At the
end of the retreat, there was agreement that these objectives had been achieved, though with the
understanding that the retreat had only addressed ‘Town processes and procedures’ in a general way.

1. In-depth communication among Council members.
2. Discussion and collaboration on strategic and long-term issues, trends and ideas that may affect
Addison’s future.
3. Seek agreement among Council members:
a. Vision and goals
b. Shorter-term strategic priorities
c. Town processes and procedures
d. Other implementation actions
4. Create a brief ‘results’ document to communicate Retreat outcomes and a shared direction to
staff.

Preparations
Participants were asked to prepare for the retreat in three ways.

First, they were asked to complete an online survey about their perspectives on the Town and its
priorities for the future. The results of this survey were provided to the City Council for their review
shortly before the retreat. The survey and its results are found in Appendix A and B.

Second, they were asked to review a background information packet provided by staff. Materials
included in this packet covered key characteristics of the Town and its previous plans and policies:

2
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e 2013-2014 Budget Book excerpts
e Demographic characteristics for Town
e Economic characteristics for Town
e Development pattern
e Comprehensive Plan

o Executive Summary

o Goals, Objectives & Strategies
e Vision Documents

o 2020 Vision Plan

o 2030 Vision Plan

o Next Great Ideas

Third, a selection of readings was provided to give Council members the ability to become familiar with
national perspectives about the challenges and opportunities facing American cities and their residents.
These readings included:

e ‘Regeneration’, by Rebecca Ryan
e ‘live first, work second’, by Rebecca Ryan
e ‘Good to Great and the Social Sectors’, by Jim Collins

These advance materials provided retreat participants with the opportunity to think about Addison and
its opportunities and challenges before the retreat.

Retreat Activities and Results

The Mayor and Council worked together during the retreat and follow-up work session to find
agreement on a range of issues and concerns. They also provided Addison staff with consensus
direction at a variety of levels.

During the retreat, a set of Powerpoint slides was used to organize the discussion. These slides are
found in Appendix A. Large flipcharts were used to record the flow of discussion and the ideas
considered during the retreat activities. These flipcharts are provided in Appendix B of this report. At
the follow-up work session, a second Powerpoint was used, which is found in Appendix C, and notes
from the flipcharts recording this discussion are found in Appendix D. At the work session, electronic
polling was used to determine the Council’s priorities for discussion among the list of possible
implementation items generated during the retreat. The individual slides that present these results are
also included in the work session PowerPoint.

These results of the retreat and work session are discussed below.
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Desired Outcomes for the Future
These outcomes were agreed to by City Council members. They describe the characteristics of the

desired working relationships among Council members and between Council and staff. The Mayor and

Council members all agreed that, individually and as a group, they want to:

Focus on what's best for Addison and be loyal to Addison

Rebuild trust

Have a mutual set of goals

Have open and timely communication

Get bad new as quickly as we get good news

Have everyone ‘show up’ — participate fully

Have our perspectives/position heard and be part of the discussion

Speak honestly

Refrain from typecasting one another

Have a way to move forward even when we're not unanimous on a decision
e We don't have to all agree
e But we won’t have separate agendas even if we have different positions

Use this transition to our advantage — to accomplish things

Vision - Addison 2040

The Council’s vision for Addison in 2040 describes a community that is unique, yet is also successful in

achieving qualities many other cities also desire. This vision is detailed below.

Addison has survived and is the benchmark other communities aspire to reach.
Addison succeeds because of its innovative and creative long-term thinking.
Addison provides superior customer service to its residents, guests and businesses.
Land uses are highly desirable.
e Highest and best mix of uses for properties and throughout community
* Developments are well designed and/or pristine and/or perfect and/or clean
The Town is well-connected and very walkable.
e Residents, businesses and guests are connected to areas in Addison and to regional
destinations
There is a strong and diverse business ecosystem.
e Traditional, stable business thrive here, as do entrepreneurial startups like those
incubated at the Treehouse
e The Airport is a regional economic driver and part of this ecosystem
Addison has reinvented sustainability.
e It's more than recycling, including a wide range of strategies
* |tis embraced throughout the organization and community
¢ Decisions make a statement about leadership and innovation
Addison’s financial practices allow it to be financially independent and opportunistic.
The Town has gained control of the previously uncontrollable.
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= Addison is intentional about planning and providing for the needs of people who will be
attracted here, but is not inflexible as times and needs change.

At the July 8™ work session, the City Council agreed that these statements describe the community
they would like Addison to be in 2040 (if not before). They also recognized the challenge of
synthesizing all these important characteristics into a single succinct Vision Statement. Based on the
discussions at the retreat and the work session, a draft Vision Statement is proposed in Exhibit 2. It
includes a succinct overview statement, which is then followed by the detailed descriptions of these
particular aspects of the desired community.

Exhibit 2: Addison 2040 Vision (draft)

Addison’s people and businesses choose this community because of its high quality design,

long-term sustainability, creative resources and fun experiences and gathering places. The Town
meets these high expectations through its innovative, efficient and collaborative way of doing
business.

Addison expects to achieve this broad vision because of the way it makes decisions and
investments, and because it insists on specific qualities in its physical character, services and
activities. The statements below detail these particular characteristics of the future Addison.
Addison has survived and is the benchmark other communities aspire to reach.
Addison succeeds because of its innovative and creative long-term thinking.
Addison provides superior customer service to its residents, guests and businesses.
Land uses are highly desirable.
¢ Highest and best mix of uses for properties and throughout community
e Developments are well designed and/or pristine and/or perfect and/or clean
The Town is well-connected and very walkable.
* Residents, businesses and guests are connected to areas in Addison and to regional
destinations
There is a strong and diverse business ecosystem.
e Traditional, stable business thrive here, as do entrepreneurial startups like those
incubated at the Treehouse
¢ The Airport is a regional economic driver and part of this ecosystem
Addison has reinvented sustainability.
¢ It's more than recycling, including a wide range of strategies
e Itis embraced throughout the organization and community
¢ Decisions make a statement about leadership and innovation
Addison’s financial practices allow it to be financially independent and opportunistic.
The Town has gained control of the previously uncontrollable.
Addison is intentional about planning and providing for the needs of people who will be
attracted here, but is not inflexible as times and needs change.
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Short-Term Goals - To Be Achieved By 2020
The Mayor and Council identified a number of important goals that should be achieved by 2020 as steps

to achieve their vision of Addison 2040. These goals address five aspects of the community — physical

places; services, events and attractions; how the Town gets things done; community engagement; and

other items. The draft statements below combine the ideas generated at the retreat into a smaller

number of topics. They should be reviewed and refined so the Town can use them as part of

management and communications efforts.

Physical Places in the Community
1. The Town has invested to improve the quality of the travel experience within Addison.

a.

The Town has increased parking capacity.
i. Thisis a big opportunity for us to make our businesses and events even more
desirable
Addison Road has been resurfaced.
Improvements to the utilities and street surface on Beltline Road have been completed.
i. We need to re-evaluate what it would take to do it right
East and west connectivity over the Dallas North Tollway is strengthened for people as
well as vehicles.
There is strong connectivity and walkability throughout the Town.
i. These connections should make it easy for people to get to our restaurants (and
other attractive destinations) from our:
1. Residential areas
2. Hotels
3. Office space
Other mobility choices, such as travel by golf carts, have been evaluated and
implemented where they contribute to connectivity.

2. The Town uses an inventory and evaluation of all infrastructure to set priorities for capital

investments.

3. Targeted land acquisitions have been completed at the Addison Airport.

a.

They create a distinct airport border, delineation, district.

4. Addison Athletic Club improvements have made this club a thriving community center.

5. There is a balance between the various residential options available in Addison.

a.

We want a mix of residential choices that is consistent with the character of this
community.
We want to take an intentional approach to planning for future residents.
We need more information on the implications of these choices:
i. Do we want to see more single family homes?
ii. Do we want to see a higher share of ownership units?

6. Continuing private investment has strengthened Addison’s desired character.

a.
b.

Business spaces are 95% full.
Inwood Road has been redeveloped.



Addison City Council 2014 Retreat| 2014

c. The character of development along Midway Road has changed.
i. Eliminate auto lots
ii. Resurface the street
d. Theissues related to the current Budget Suites operation have been resolved.
i. Eliminate current problems
ii. Encourage repurposing
e. The Vitruvian project has been completed.
i. Add retail
ii. Possibly include fee-simple ownership options

Services, Events and Attractions
1. Addison remains a top destination and music/entertainment venue.
a. The Town has completed a well-planned entertainment venue with a built-in ambiance.
i. The venue in Seaside FL is a good example
ii. Build on existing amphitheater, but make it something permanent
b. Fork & Cork is established as a premier food festival in the country
c. Special events have a primary focus on brand building and business development.
i. Reinforce and communicate this objective to manage residents’ expectations
d. Event communications reach a wide range of local, national and international audiences
2. Police and fire continue to be fully staffed with all the assets they need to keep the community
safe.
a. Keep up or get ahead as things change over time
Addison Airport serves its customers because it has been updated and refurbished.
There is an Addison area shuttle service for local mobility.
The Town has a system to sell naming rights as part of its financial package.
Multi-family and commercial recycling are in place.

No v ksWw

Food composting have been investigated and (if feasible) implemented.
a. This is something that fits with our Addison brand
b. But we need to figure out how to make it work here

How the Town Gets Things Done

1. The Town has a clear understanding of the functions it undertakes and the results it achieves.
a. We need to evaluate the businesses that we are in
b. Accountability should begin with the tone set at the top of the organization
c. We have a way to measure success for everything we do

2. The Town looks ahead to consequences of all that we do or do not do.
a. Lifecycle costs
b. Legacy costs
c. Opportunity costs
d. We should plan instead of just reacting

3. The Town has a strong financial system.

a. There is a financial plan to maintain and recycle aging infrastructure.
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b. The Town is debt free.
i. Oratleastit doesn't look to debt as the first option
ii. Shift the bias away from debt
c. Along-term plan to reserve capital for future needs is in place.
d. The Town encourages a culture of cost savings.
i. Hold a contest for employees — they are the ones who know best how to save in
their areas
There is a carrot and stick approach to code enforcement.
5. Charter review items have been considered.
a. We will have to have a Charter Review by 2020
b. Topics to consider include:
i. The City Manager hiring process
ii. The philosophy for Council pay
iii. There may be other items as well
6. The Town uses technology effectively and innovatively.
a. To support transparency in our operations
b. To enhance communications with our stakeholders
c. We should use technology to help make us better- not just because it’s there
7. Sustainability should be embraced throughout the organization
a. Ways to achieve it in all departments, not just in a single sustainability office
b. We should be offering recycling wherever we can (like at this facility)
c. We need to get buy-in from staff, residents, stakeholders
d. We want to set an example for other communities

Community Engagement
1. More Town residents, property and business owners are engaged in the Town.
a. A higher percentage of people vote.
b. Multifamily and business recycling program engage people and businesses in
sustainability efforts.
c. More use of technology, such as interactive apps, keeps people engaged.
d. There has been a continued increase in our volunteer corps.
e. There is effective mosquito education and control.
i. The people, not the Town, should control it
2. We protect and enhance our ‘Addison Way’ brand.
a. An anti-blight program or campaign could be part of this
i. This would include code but would be broader, engaging the whole community
as well as the government
3. Afully-engaged business community is a valuable part of the Addison community.
a. Anincreased role for ABA and the Treehouse
b. Regular networking events for Addison businesses
c. Now that we're invested, we need to grow the Treehouse
i. Engage them to help us solve problems
4. The Addison Athletic Center is a true community hub.
a. Better use of pool and other space with families

8
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Other Items

1. The Addison identity is visible to people here and elsewhere.
a. There is a distinct delineation of our borders
b. All of Addison is included in the 75001 zip code
c. Addison signage on the Dallas North Tollway

2. The Town’s values are expressed in its actions.
a. There is trust between council and staff
b. Investments such as fancy police car(s) like Teslas tell people that we are a high quality

and innovative place.

c. We follow a clear compensation philosophy.

3. The Water Tower Theatre is sustainable.
a. It needs a secure, long-term financial structure

4. We consistently find and act on the ‘next big thing’.

Implementation - Action Items for Next Year (FY2014-2015)

At the retreat, each Council member listed the action items he or she felt were most important to carry
out during the coming 2014-2015 fiscal year. All these action items were listed on flipcharts. Then, each
Council member used colored dots to indicate the items of greatest importance among all those
suggested. These dots were used to rank the action items. Exhibit 3 below presents the suggested
action items in order of importance based on this exercise. Items with the same ranking are listed in
alphabetical order.

Council members and staff recognized that some items on this list were already well underway, while
others had not begun or needed additional research or discussion. In preparation for the follow-up
work session, Addison staff provided the status of items where work is underway.

At the follow-up work session on July 8", keypad polling was used to determine the items that were
most important for Council to discuss in order to provide clear direction to staff in preparation of the
FY2014-2015 budget. Exhibit 4 shows the resulting priorities for work session discussion, in the order of
priorities expressed through the exercise. The response choices for this exercise were:

Council direction essential for budget preparation
Council direction desirable for budget preparation
I’d like a briefing from staff soon

I’'m comfortable with progress

This is important, but not urgent for the FY15 budget

o Uk wWwNR

| need more information about the item
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Exhibit 3: Action Items, Initial Ranking

Item Item

Beltline project Code enforcement

Compensation Culture of cost savings
Culture of 'how do we measure
Wind turbine project success'

Hire a Deputy City Manager Find next big thing

Long-term plan for Follow up on interest in music venue
capital/debt on Arapaho/Spectrum

Parking Infrastructure inventory and evaluation

Airport property acquisition Rebalance/right-size our staff

Budget Suites Plan for resurfacing of Addison Road
Engage business community
ABA Treehouse Athletic Club upgrade

New website/apps Balance of fee simple vs. apts.

Continue to build culture of superior
Sam's Club study customer service

Connectivity plan Continue to fund Fork and Cork

Culture of accountability Council — staff united in efforts

Fiscal transparency Economic development push/pull

Inwood Road redevelopment Event communication

Sustainability Police and fire fully staffed

Zip code project - 75001 Roads
City Manager hiring process in
town Charter Technology to make us better

10
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Exhibit 4: Keypad Polling Results

What steps should Council take next on this
item? 4

1.) Beltline project 0.0%
2.) Compensation 0.0%

14.) Fiscal transparency 28.6%
35.) Roads 0.0%

31.) Council — staff united in efforts 14.3%

5.) Long-term plan for capital/debt 0.0%
13.) Culture of accountability 0.0%

3.) Wind turbine project 0.0%
18.) City Manager hiring process in Town
Charter 0.0%

20.) Culture of cost savings 0.0%

24.) Infrastructure inventory & evaluation 0.0%

25.) Rebalance/right-size our staff 0.0%
27.) Athletic Club upgrade 0.0%

34.) Police and fire fully staffed 28.6%
6.) Parking 0.0%
10.) New website/apps 42.9%
12.) Connectivity plan 28.6%
15.) Inwood Road redevelopment 0.0%
19.) Code enforcement 14.3%
21.) Culture of ‘how do we measure success’ 0.0%
26.) Plan for resurfacing of Addison Road 0.0%

29.) Continue to build culture of superior
customer service 14.3%

30.) Continue to fund Fork and Cork 28.6%

32.) Economic development push/pull 14.3%

7.) Airport property acquisition 42.9%
8.) Budget Suites 0.0%
11.) Sam’s Club study 42.9%
16.) Sustainability 28.6%
22.) Find next big thing 14.3%
28.) Balance of fee simple vs. apts. 14.3%
36.) Technology to make us better 14.3%
4.) Hire a Deputy City Manager 28.6%
9.) Engage business community (ABA
Treehouse) 14.3%

17.) Zip code project — 75001 100.0%
23.) Follow up on interest in music venue on
Arapaho/Spectrum 0.0%

33.) Event communications 57.1%




Addison City Council 2014 Retreat| 2014

The work session discussion focused on these items in order. For each, the Council agreed on desired
outcomes. Then they agreed on direction needed so staff can prepare the FY2014-2015 budget. These
agreements are summarized below.

1. Beltline Road (100%)
Outcomes
a. Resolve how to fund
b. Know how much it will cost
c. Communicate to constituents- to inform or to get feedback
d. Something should be started- How will we decide this
e. Decide what it is we're starting
f.  What next steps might be
Budget Direction: base this on decisions to be made later this evening
2. Compensation (71%)
Budget Direction: base this on decisions this evening
3. Fiscal Transparency (71%)
a. Not sure why this is on the list — we’re pretty accountable
b. Members need to be in on conversation
c. Might impact personnel
a. Cost- realigning
b. 3rd party
Outcomes
a. Review and implement recommendations
Budget Direction: be prepared to understand and implement recommendations
4. Roads (71%)
Outcomes
a. Plan for new, replacement, maintenance, rehabilitation
b. Inventory developed
i. Including alley- maybe ranking
c. Addison Road- determine what the vision is, based on research underway now
d. Anyimprovements include bike/ pedestrian
Budget Direction: staff resources to carry these out
5. Council- Staff united in efforts (57%)
Outcomes
a. Not feeling us versus them
i. How do we tell?
b. Resolves around communication
i. Bad news and good
¢. United to come up with solutions
Okay for staff to share bad news even if there isn’t a solution yet
Okay even if staff doesn’t know all information yet or is still trying to work things out

12
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Budget Direction: Have a check on how things are going partway through the year
6. Long-term plan for capital/ debt (57%)
Outcomes
a. Know where we are now and what our options are
b. Understand how future infrastructure demands will impact
c. Need to have a general “debt” philosophy
i. Could include reserve philosophy
d. How to get to position of financial flexibility
e. How to take advantage of opportunities
f.  Funds to prepare for future needs
Budget Direction: need to have this dialogue
7. Culture of accountability (57%)
Outcomes
a. Everyone is answerable to taxpayers
i. Should be able to explain what and why
ii. Information shared without a struggle
b. We make a decision and then we own it
i. Responsible for what happens to the organization
ii. Okay to make mistakes if we learn from them
c. Departments need to be accountable about what they put in their budgets
d. Everyone in organization needs communication training
i. How to get there and keep it there
Budget Direction: attention to multi-year, bigger picture
8. Wind Turbine Project (43%)
To be discussed later tonight
9. City Manager hiring process in Charter — and additional Charter review items
Budget Discussion
a. Include the costs of a Charter Review Commission and potential election in the budget-
it's easier to take out after further discussion
b. Broader discussion of potential items, not just this one
c. Need discussion of what those are
i. Include money in the budget, discuss during budget, decide whether it's needed
by the time the budget is finalized
10. Culture of cost savings- organization wide

Outcomes
a. Ask the people who do they know- the staff
b. Contest

c. Way to fully engage everyone
d. Way to fully engage everyone
Budget Direction: put it in the budget this year

13
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11.

12.

13.
14.

Infrastructure Inventory & Evaluation- already covered in earlier discussions.

Rebalance- right- size of our staff
Outcomes- Do we have what we need

a. Adequate staff

b. Succession planning

c. Restructuring

d. Look at code enforcement here
Athletic Club upgrade- include in the budget
Police & Fire fully staffed- succession planning

14
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Appendix A: Online Survey
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1. City Council Retreat Objectives

Please help us understand your perspective on the upcoming City Council Retreat.

1. How important are these aspects of the City Council Retreat to you?

Very unimportant Somewhat unimportant Somewhat important Very important Not relevant
Learning and discussion

about new ideas

Decisions about some key
policy directions and issues

Dialogue about innovative
change

A break from the daily
schedule

In-depth communication

Collaboration on longer-
range issues and ideas

Team-building

Deciding on changes to
Town processes and
procedures

Understanding the
perspectives and concerns
of Council colleagues

Creating a shared direction
for staff

OO O 00 0O O O OO0
OO O 00 0O O 0O OO0
OO0 O 00 00 O O 0O O
OO0 O 00 00 O O 0O O
OO O 00 0O O O OO0

Problem-solving

Other (please specify)

2. Addison and its Residents

Please share your sense of how Addison residents, businesses and property owners view their community.

2. What are the main reasons people choose to live in Addison?

3. What are the main reasons people decide to move out of Addison?

Page 1
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4. What are the main reasons businesses give for deciding to locate in Addison?

a

5. What are the main reasons businesses give for deciding to leave Addison?

3. Recent Successes and Challenges

What were the areas of success, challenge and change for 2013?

6. What were the most significant accomplishments for the Town in 2013?

7. What were the greatest challenges for the Town in 2013?

v

8. What is the one thing the Town accomplished in 2013 that you are most proud it
achieved?

v

9. What one event, project or experience from 2013 best captures the "Addison Way"?

a

10. Is there a project you would have liked the Town to take on in 2013?

4. Vision for the Future

The City Council's vision is to be an attractive, thriving community that delivers the 'Addison Way' with superior services,
enhanced sense of community, and a safe, high-quality experience for residents, businesses, visitors and all other
stakeholders. Addison will lead the way in creativity, innovation and fiscal responsibility within a culture of excellence and
kindness.

Page 2
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11. How successful has Town been in the past five years in implementing its vision?

. . Somewhat Somewhat .
I'm not sure  Very ineffective . . Average . Very effective N/A
ineffective effective

Our Arts programs are
acclaimed

The Cotton Belt rail line is
operational and connected to
other regional rail

We are inclusive and
celebrate diversity

Our walking, running and
biking trails connect Addison
and surrounding communities

Our special events are
recognized as the best

We have a vibrant and
diverse business community

The Airport serves as a
regional economic driver

Roads are beautiful, safe,
pedestrian-friendly spaces
with access to ample parking

We have signature, creative
and unique amenities

Our community is highly
engaged

OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO0 OO0
OO0 OO0O00 OO OO0
OO0 OO0O00 OO0 OO0

Quality and variety of our
restaurants and
entertainment venues create
a memorable experience

We continuously improve our
customer experience

O O O O O O O
We are leaders in all areas of O O O O O O O
O O O O O O O

sustainability

The Town attracts and retains
superior employees

12. What two or three things would you do to achieve this vision if there were no resource
constraints?
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13. Given that resources are limited, what is the single most important thing you would do

to achieve this vision?

14. Please provide any other comments about the Town of Addison's vision here.

5. Council Goals

Please share your perspectives about the Town's success in achieving its goals:

> Create raving fans of the "Addison Experience"
> Practice mindful stewardship of Town resources
> Maintain and enhance our unique culture of creativity and innovation.

15. In the past five years, how effective has the Town been in achieving these goals?

O I'm not sure O Average
O Very ineffective O Somewhat effective
O Somewhat ineffective O Very effective

16. How effective is the Town currently in collaborating with stakeholders, peer groups
and citizens?

O rm ot sure ) Average

O Very ineffective O Somewhat effective

O Somewhat ineffective O Very effective

6. Strategic Choices and Priorities

Please share your perspective about the way the Town of Addison approaches important issues and sets priorities for
attention, investment and action.

Page 4
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17. Please indicate how well you believe the Council's time is allocated among these

activities.
We don't spend

We spend too Time spent is .
. . . enough time on N/A
much time on this about right .
this
Establishing direction on O O O

specific policies, programs
or topics

Responding to citizen
questions, comments or
complaints

Learning about the
implications of global or
strategic trends on Addison

Maintaining existing assets
(neighborhoods and public
facilities)

Sharing Addison's programs
and initiatives with current
businesses and property
owners

Securing new investment in
the community

Securing reuse and
revitalization of areas that
need change

Exploring innovative
approaches to Town issues

Dealing with day-to-day
management

Addressing issues that could
affect Addison's future

Creating a vision for
Addison's long-term success

Sharing Addison's programs
and initiatives with current
residents

Playing a role in regional or
state issues and decisions

Ensuring that major
employers stay in this
community

O OO0 OO0O0O00 OO0 O O O O
O OO0 0O0O0O0o0o 0o O O O O O
O OO0 O0O0O0O00 OO0 O O O O
O OO0 OO0O0O00o 0o O O O O O
O OO0 OO0O0O0O0 0o O O O O
O OO O0OO0O0OO00 OO0 O O O O O

Positioning ourselves for
future growth and
development

Other Comments?
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18. Is the Town of Addison prepared to respond to these potential global or national

trends?
We haven't
. . We have a clear
considered this
) way to address and

trend or its . . I'm not sure
. L benefit from this
implications for

. trend
Addison
The 'Millennial Generation' O O O O O O

having different values and
expectations from those of
earlier generations

More severe storms and
extreme weather patterns

An increasingly diverse
population

Increasing cost to
rehabilitate aging public
facilities and infrastructure

Retail change to reinvent
itself every five to ten years

A larger share of the
population is elderly

The need for resilience in
responding to unanticipated
changes

Ability of businesses and
workers to locate anywhere
in the world

O O OO0 OO0O0
O O OO0 OO0O0
O O OO0 OO0O0
O O OO0 OO0O0
O O OO0 OO0O0
O O OO0 OO0O0

Continual change in
smartphone and other
wireless technology

Other (please specify)

7. Communication

How effective is the Town of Addison in sharing information and ideas? These questions address communication between
the City Council and staff as well as communication between the Town and the larger Addison community.
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19. What change or changes would do the most to enhance communication between the
City Council and staff?

v

20. What actions by Town staff are most valuable in helping you communicate effectively
with citizens and other Addison stakeholders?

8. Areas for Short-Term Action

Please share your perspectives on the projects and activity you think the Town of Addison should be undertaking by
2020.

21. How do you expect 2020 to be different from 2010 or 2000?

v

22. What project or activity (current or new) is most important for the Town to undertake by
2020? What impact do you expect it to have on Addison's future?

v

23. What project or activity (current or new) is most important for the Town to undertake in
2015? Why is it a top priority?

v

24. What changes should the Town consider to be successful over the long-term future?

a

v

—
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9. Final Questions

Please let us know anything else that will help prepare for a productive City Council retreat.

25, If there are any specific policy issues or substantive topics you want to be sure are
covered at the Retreat, please share those here.
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Appendix B: Survey Results
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Strategic Community Solutions LLC

To: Town of Addison

From: Karen Walz, FAICP

CC:

Date: 6/25/2014

Re: Preparations for City Council’s Strategic Planning and Budgeting Retreat

Comments: This memo includes two additional items of background information for this
week’s City Council Strategic Planning and Budget Retreat:

e A working agenda that shows the discussion topics we’ll use to structure
the dialogue, and the order in which we plan to approach them. This
provides more detail for the overall topics shown on the posted agenda.

e Avreport on the results of the online survey completed by Council
members.

| am excited about assisting you in your discussions about Addison’s strategic
direction and priorities. | look forward to seeing all of you later this week.

Retreat Agenda

The posted City Council agenda describes the agenda for the retreat as: “Discussion regarding
the Town of Addison Budget and Strategic Plan, including City Council goals, objectives and
visioning, and including a presentation by and discussion with Karen Walz, Strategic Community
Solutions, regarding the Town of Addison Budget and Strategic Plan, and including City Council
goals, objectives, and visioning, and including demographics, economic characteristics,
development patterns, comprehensive plan, and vision documents of and pertaining to the
Town.

We'll approach this broad agenda item by dividing it into several sub-topics. Each of those will
include presentations and interaction among Council members. We will strive to reach
agreement on the direction and feedback for each of these sub-topics. The general schedule for
these sub-topics is:
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Friday Evening Session
The session will begin at 5:30 p.m. and should wrap up by no later than 9:00 p.m. A buffet
dinner will be provided. Sub-topics include:

e Introduction

e Where are we now?

e How does this Council want to be remembered?

Saturday Session
The session will begin at 8:30 a.m. and should wrap up by no later than 4:00 p.m. Breakfast and
lunch will be provided. Sub-topics include:

e Anticipating the future — what will future residents and stakeholders need and want

from their community?

e Vision: Addison in 2040

e Short-Term Goals: What must we achieve by 20207

e Implementation: What actions are needed now (during the next two years)?

e Compensation issues

e Conclusion and next steps

Online Survey

In preparation for this week’s City Council Strategic Planning and Budget Retreat, City Council
members were asked to complete an online survey. The survey was designed to elicit
perspectives about Addison’s past performance, current conditions and future opportunities
and challenges.

Five responses were received from Council members. The results are presented in the tables
below. Among the notable findings are:

1. The aspects of the retreat that are most important to the group of respondents are:
a. Deciding on changes to Town processes and procedures
b. In-depth communication
c. Collaboration on longer-range issues and ideas
d. Learning and discussion about new ideas
e. Creating a shared direction for staff
See question 1 for details. These aspects will be included in the retreat.

2. Respondents view the Town as effective in implementing most aspects of its vision
during the past five years, and in achieving its goals. See questions 11, 15 and 16 for
details.
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3. Respondents felt that the Council is spending about the right amount of time on many
of the issues that require time and attention. The top issues that could use more
Council time and attention were:

a. Creating a vision for Addison’s long-term success

b. Securing reuse and revitalization of areas that need change

c. Positioning ourselves for future growth and development
Dealing with day-to-day management was the issue with the overall response that too
much time may be spent on it. See question 17 for details.

4. There are many thoughtful comments and suggestions in the responses to open-ended
guestions. Also, the comments reflect a range of perspectives among the Council
members who responded to the survey.

All the comments received through the survey are provided in this packet. You may wish to
review these before the retreat.
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1. How important are these aspects of . Very S?mEWhat Somewhat . Very Not Rating Response
. . unimportant | unimportant | . important
the City Council Retreat to you? (1) 2) important (3) () relevant | Average Count
Deciding on changes to Town processes and
procedures 0 0 0 4 1 4.00 5
In-depth communication 0 0 1 4 0 3.80 5
Collaboration on longer-range issues and
ideas 0 0 1 4 0 3.80 5
Learning and discussion about new ideas 0 0 1 4 0 3.80 5
Creating a shared direction for staff 0 1 4 0 3.80 5
Decisions about some key policy directions
and issues 0 0 1 2 1 3.67 4
Dialogue about innovative change 0 0 2 3 0 3.60 5
Problem-solving 0 0 2 3 0 3.60 5
Team-building 0 0 4 1 0 3.20 5
Understanding the perspectives and
concerns of Council colleagues 0 4 1 0 3.20 5
A break from the daily schedule 0 1 1 2 2.67 5

| do not believe decisions need to be made during this retreat. If decisions are made, that's fine

. My focus would be more on discussion.
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2. What are the main reasons people choose to live in Addison?

Response Count =5

Quality of life--location, environment, property values. Location,eEnvironment, clean, safe, variety of
places to go/eat, home values,

Safety, amenities, and location

Initially they may move here for the location and proximity to highways, amenities, restaurants,
shopping. They likely stay for the same reasons but additionally they value the excellent city services
provided to them.

The branding exercise should have provided this answer.

A safe and fun community that welcomes all. Very affordable tax rate and high level of personalized
city services. Close to transportation network and lots of good places to eat.

3. What are the main reasons people decide to move out of Addison?

Response Count =5

Lack of public schools, need for retirement housing, not enough one story homes when downsizing.
Necessary personal reasons, no public schools, no senior housing

Limited housing options, schools

Numerous reasons, but | imagine many leave for better school district as family grows; also looking for a
better selection and variety of single-family homes (also new construction).

The branding exercise should have provided this answer.

Poor public schools. Desire to have more space and a more family/kid friendly neighborhoods. Anger or
disappointment over Town policies. To be close to a me job..

4. What are the main reasons businesses give for deciding to locate in Addison?

Response Count =5

Location, vibrant business environment, available commercial space, airport. reputation

Tax rate, city services and attention, location

Location is excellent with easy Tollway access, plus amenities for employees; business-friendly
environment; minimal "red tape" in getting approvals, inspections, etc. prior to moving in. For some,
the airport is a strong selling point.

The branding exercise should have provided this answer.

Location, proximity to good employees, tax rate, affordable class A office space, accommodating to
business government environment.
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5. What are the main reasons businesses give for deciding to leave Addison?

Response Count =5

Need more space than we have available, more favorable tax incentives elsewhere, economy no longer
favorable to their line of business. Business necessity

Expanded growth, tax rate

Better selection of Class A office space; incentives offered by other communities; perception of being in
a "congested" area.

The branding exercise should have provided this answer.

Incentives from other municipalities, inability to accommodate their growth, attracted to a more
hospitable/ lower tax rate city.....

6. What were the most significant accomplishments for the Town in 2013?

Response Count =4

Increased building in Vitruvian Park, storm water plan, entertainment events, increased office
occupancy. Hard to pinpoint just 2013 as so many things began earlier and/or are incomplete.

1) Revitalization of Village on the Parkway really started to take shape, putting Addison on the list of
possible locations for restaurant/retail.

2) Office occupancy continued to increase,

3) Revenues continued upward trend,

4) Launch of re-branding of Addison

To be discussed during the retreat.

Continued improvement in communication with community; marketing and transparency. Engaging an
increasingly broad constituency of residents in our work. Filling our office buildings. Improving our
economy with the opening of new businesses. Improving sales tax trend.
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7. What were the greatest challenges for the Town in 2013?

Response Count =4

Water tower issues, Beltline utilities cost estimate, Council being so divisive/hostility in meetings,
budget, hiring new city manager. In no particular order: Adjusting to a changing balance of power and
control in our town government, continued transition of management, forensic audit, resolving Beltline
undergrounding problems, employee compensation.

1) Increased congestion on Belt Line due to traffic using it as alternate route instead of |-635,
2) Ongoing issue with new water tower and turbines,
3) Division among council and relatively small segment of residents during budget process

To be discussed during the retreat.

Compensation for employees of the Town. Developing a new generation of leaders. Effective planning
for, the implementation of the bond packages from 2012. Retaining our AAA bond rating.

8. What is the one thing the Town accomplished in 2013 that you are most proud it achieved?

Response Count =4

In general, lowering our business vacancy considerably. Too many incompletes to say for sure. Jury still
out. Keeping Addison beautiful and safe is high. Going in on the Treehouse looks good. Plans for
Quorum were partially between years.

For me there really isn't one standout accomplishment, but an ongoing tradition of doing things really
well.

To be discussed during the retreat.

Significantly improved economy; ad valorem values and sales tax dollars up, office occupancy up.
Addison's level of relevance and image in the region.
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9. What one event, project or experience from 2013 best captures the "Addison Way"?

Response Count =4

Numerous public events captured the "A.W." No single event. Our entertainment venues, public safety
performance exemplify our Way.

60th anniversary sock-hop at Greenhill

To be discussed during the retreat.

| believe the term "Addison Way" is so often misused it is begging to lose relevance. My view is it
applies to our commitment to a personalized, try not to say no level, of customer service. It is so often
used to describe other things that it dilutes it's effectiveness as a customer service mission statement.

10. Is there a project you would have liked the Town to take on in 2013?

Response Count =4

We had a full plate as it was. Let's finish what's started. No, there was enough on the plate.

Would have liked to see us discuss the possibility of doing something with a new Addison Performing
Arts Center.

A clearly articulated vision of the city.

More aggressively embrace organizational efficiency, cost saving contest, different approach to
budgeting, a larger reduction in our tax rate.
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11. How successful has
Town been in the past five
years in implementing its
vision?

not
sure

Very
ineffective

(1)

Somewhat
ineffective

()

Average

3)

Somewhat
effective (4)

Very
effective

(5)

N/A

Rating
Average

Response
Count

We have a vibrant and
diverse business
community

4.60

Our special events are
recognized as the best

4.20

The Airport serves as a
regional economic driver

4.00

We have signature, creative
and unique amenities

4.00

Our community is highly
engaged

4.00

The Town attracts and
retains superior employees

3.80

Quality and variety of our
restaurants and
entertainment venues
create a memorable
experience

3.80
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11. How successful has
Town been in the past five
years in implementing its
vision?

not
sure

Very
ineffective

(1)

Somewhat
ineffective

()

Average

3)

Somewhat
effective (4)

Very
effective

(5)

N/A

Rating
Average

Response
Count

We continuously improve
our customer experience

3.60

We are inclusive and
celebrate diversity

3.60

Our walking, running and
biking trails connect
Addison and surrounding
communities

3.20

Our Arts programs are
acclaimed

2.60

Roads are beautiful, safe,
pedestrian-friendly spaces
with access to ample
parking

2.40

We are leaders in all areas
of sustainability

2.40
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11. How successful has

Town been in the past five F'm . Very. .Somewl.1at Average Somewhat VerY Rating Response
. . .. not ineffective ineffective . effective | N/A
years in implementing its (3) effective (4) Average Count
. . sure (1) (2) (5)
vision?
The Cotton Belt rail line is
operational and connected
to other regional rail 0 0 0 0 1.40
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12. What two or three things would you do to achieve this vision if there were no resource
constraints?

Response Count =4

Senior housing, good public schools to 12th grade, lower taxes to DISD, more single story homes. Keep
our older residents and their taxes with good senior housing, have a good elementary school, fix all our
roads, decrease traffic on Beltline (mission impossible?)

1) All roads resurfaced and all utilities moved underground.

2) Open the full length of the Cotton Belt light rail.

3) Provide employee compensation package that would virtually take that off the table as a reason for
employees to leave.

4) Completely redevelop the "beverage district”" on Inwood and create a walkable, food-centric village
with diverse offerings.

Complete the Beltline utilities project, "fix" Inwood Rd land use, get rid of the car lots on Midway, buy all
of the land surrounding the airport, add a ton of parking spaces, create a reserve account for every asset
owned by the city, reduce the number of apartments and increase the number of fee simple homes,
payoff all of our debt, Be totally connected from a pedestrian/bike perspective throughout the entire
city, etc. etc......

Create more fun and memorable trail system, a park over tollway to connect and "bridge" east and west
Addison, an iconic sustainability project that works. l.e. wind turbines, an updated athletic center, a
virtual high tech library, apps to connect residents to notifying staff of needed repairs, maintenance,
safety, code violations,etc,,issues. Repaved and updated roads, better neighborhood lighting, Belt Line
Road gov and bus community fully committed to a recognition of the importance of brand protection
and building.
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13. Given that resources are limited, what is the single most important thing you would do to achieve
this vision?

Response Count =4

If we can afford it, all the road repairs necessary. Senior housing, carefully planned with a cooperative
and sensitive developer.

Resurface main thoroughfares and underground utilities on Belt Line.

I'm not sure.

Significant improvement in the accountability of our government and fully engage the bus and
residential community. Add to our culture of creativity and innovation a commitment to finding more
efficiencies and cost savings in our businesses without sacrificing quality service to our community.

14. Please provide any other comments about the Town of Addison's vision here.

Response Count =3

I think we need to rethink our Vision

We need to have a clearly articulated vision of the city.

Always think big for Addison! Never be satisfied with "good enough", pick up our pace of continuous
improvement!
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Please share your perspectives about the Town's success in achieving its goals:
e Create raving fans of the “Addison Experience”;

e Practice mindful stewardship of Town resources;

e Maintain and enhance our unique culture of creativity and innovation.

been in achieving these goals?

15. In the past five years, how effective has the Town

16. How effective is the Town currently in collaborating
with stakeholders, peer groups and citizens?

Answer Options R::rcc;r:‘ste Answer Options R::f:::‘ie
I'm not sure 20.0% I'm not sure 0.0%
Very ineffective 0.0% Very ineffective 0.0%
Somewhat ineffective 0.0% Somewhat ineffective 20.0%
Average 0.0% Average 0.0%
Somewhat effective 60.0% Somewhat effective 80.0%
Very effective 20.0% Very effective 0.0%
answered question answered question 5
skipped question skipped question 0
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17. Please indicate how well you believe ‘t’\cl)z '::E:: Time spent V\ie ::3 t Ratin R
the Council's time is allocated among time on this (2) is about (4) eno:‘gh time N/A Averagge C:unt
these activities. (1) right (3) on this (5)

Creating a vision for Addison's long-term 0 0 1 1 3 0 4.40 5
success

Securing reuse and revitalization of areas 0 0 1 1 3 0 4.40 5
that need change '

Positioning ourselves for future growth 0 0 1 7 2 0 4.20 5
and development '

Addressing issues that could affect 0 0 2 1 2 0 4.00 5
Addison's future '

Sharing Addison's programs and

initiatives with current businesses and 0 0 1 3 1 0 4.00 5
property owners

Exploring innovative approaches to Town 0 0 5 2 1 0 3.80 5
issues

Maintaining existing assets 0 0 3 1 1 0 3.60 5
(neighborhoods and public facilities)

Securing new investment in the 0 0 7 2 0 0 3.50 4

community
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17. Please indicate how well you believe ‘t,\cl)z '::E:: Time spent V\ge ::3 t Ratin Response
the Council's time is allocated among time on this (2) is about (4) eno:'gh time N/A Averagge C:unt
these activities. (1) right (3) on this (5)

Establishing direction on specific policies, 0 1 2 1 1 0 3.40 5
programs or topics

Sharing Addison's programs and 0 0 3 1 0 0 3.25 4
initiatives with current residents '

Playing a role in regional or state issues 0 1 2 2 0 0 3.20 5
and decisions '

Learning about the implications of global 0 0 4 1 0 0 3.20 5
or strategic trends on Addison '

Ensuring that major employers stay in this 0 0 4 1 0 0 3.20 5
community

Responding to citizen questions, 1 0 3 1 0 0 2.80 5
comments or complaints

Dealing with day-to-day management 0 1 2 0 0 2 2.67 5

answered question

skipped question
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We haven't

considered We have a
18. Is the Town of Addison prepared to this trend or clear way to , .

. . I'm not Rating Response
respond to these potential global or its (2) (3) (4) address and
. . .. ' sure Average Count

national trends? implications benefit from

for Addison this trend (5)

(1)

More severe storms and extreme weather 0 1 1 2 0 1 3.25 5
patterns
Continufal change in smartphone and 0 1 2 1 0 1 3.00 5
other wireless technology
A larger share of the population is elderly 0 1 3 1 0 0 3.00 >
Retail change to reinvent itself every five 0 1 2 1 0 1 3.00 5
to ten years
The n(‘ae‘d for resilience in responding to 0 1 3 0 0 1 2.75 5
unanticipated changes
The 'Millennial Generation' having
different values and expectations from 0 3 1 1 0 0 2.60 5
those of earlier generations
An increasingly diverse population 0 2 2 0 0 1 2.50 5
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We haven't

considered We have a
18. Is the Town of Addison prepared to this trend or clear way to , .

. . I'm not Rating Response
respond to these potential global or its (2) (3) (4) address and
. . .. ' sure Average Count

national trends? implications benefit from

for Addison this trend (5)

(1)

Ability of busines§es and workers to 0 2 2 0 0 1 2.50 5
locate anywhere in the world
Increasing cost to rehabilitate aging public 1 ) 1 0 0 1 2.00 5

facilities and infrastructure

answered question

skipped question
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19. What change or changes would do the most to enhance communication between the City Council
and staff?

Response Count =4

Not sure what specific changes should be made, but it should be a part of ongoing discussion to continue
to improve in this area.

Be totally open and honest with 0% manipulation effort

Council needs to be aware of everything of importance---no surprises. ldeas are shared more easily than
information. We could do a better job between Town and the larger Addison community, meaning our
residents and businesses. No surprises. Tell us right away if things are changing, expectations are not
being met, costs are changing, problems are anticipated. Share indepth details immediately if requested.

The willingness to be candid, both ways. It often feels like staff is "protecting" council and council is
trying not to hurt anyone's feelings. Very cumbersome communication environment and leads to delays
in progress and accountability. Almost impossible to evaluate what we are doing wrong, very good at
acknowledging what went right, not so good at what went wrong, who is accountable and how do we
learn from mistakes.

20. What actions by Town staff are most valuable in helping you communicate effectively with citizens
and other Addison stakeholders?

Response Count =4

Timely communication of events (positive and negative) about which stakeholders could ask us
guestions; followed by timely updates to these events.

Be totally open and honest with 0% manipulation effort

Prompt, accurate information that really addresses the question. No justifications or avoidance. Quick
response. Detailed, accurate records. Avoiding justifications.

Distribution of newsletter.

Prompt, accurate information that really addresses the question. No justifications or avoidance.
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21. How do you expect 2020 to be different from 2010 or 2000?

Response Count =4

Infrastructure will continue to age and deteriorate. Areas of town that are not improving at this point will
begin or continue to decline.

No idea

Younger generation will hopefully be ready to lead Addison; if not we are in trouble. There will be more
transparency and less centralized control of the Town, a more engaged constituency. Former power and
control will be more dispersed. All our land used, older citizenry in some parts of town, much higher
percentage of 20-40 residents who are active and engaged.

Our Economy will continue to be very volatile and our biggest challenge will be managing our legacy
costs and the need for replacing aging infrastructure. Protecting our brand will be an increasing
challenge as our single family homes and apartments age. The same is true of our commercial
structures,,very important that we improve our focus on code enforcement across the board.

22. What project or activity (current or new) is most important for the Town to undertake by 2020?
What impact do you expect it to have on Addison's future?

Response Count =4

Road projects need to be planned and executed. We don't have many main thoroughfares but they are
deteriorating rapidly and can put a negative face on Addison.

Cotton Belt

More space for large businesses, keeping airport relevant and updated. These are key to our economy
and future tax base. DART rail. It will totally change our town's profile.

Continue to have a very aggressive business development effort and truly embrace a brand protection
culture.
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23. What project or activity (current or new) is most important for the Town to undertake in 2015?
Why is it a top priority?

Response Count =4

Addison Road repairs; this road condition is at least as bad as Midway, possibly worse and needs to be
repaired soon. It's not our "main street" but it provides access through Town to the airport, conference
and theatre centre, etc.

Update and improve every part of our infrastructure and to keep Addison “fresh” and relevant.

Space for larger businesses--protecting our tax base. Road improvements as affordable and prioritized.
We promised to do it.

Our bond projects; trail enhancements and undergrounding of utilities on Belt Line Road, our image and
reputation on projects is at stake.

24. What changes should the Town consider to be successful over the long-term future?

Response Count =3

Update and improve every part of our infrastructure and to keep Addison “fresh” and relevant.

Appeal to younger residents and encourage an all over larger voter base. Keep a higher level of reserves.
Be more accurate is project cost estimates. Hold companies accountable for their contracts with us.
Redefine the Addison Way. DART, airport updates, more large-business space, senior housing.

Embrace accountability and cost savings

25. If there are any specific policy issues or substantive topics you want to be sure are covered at the
Retreat, please share those here.

Response Count =3

To be open and honest without getting defensive and to maintain a sense of civility and kindness.

Establish a process for hiring a city manager in the future. Discussion of Council attendance, easily
accessible voting record and attendance that citizens can find. These things are available nationally and
our stakeholders deserve no less. i.e., more transparency and accountability for both Council and
Management/Staff.

Be sure we stay focused in building community, our core issues of safety, fun, our brand, communication,
fiscal responsibility, and growing our Addison economy. | have already mentioned accountability and
cost savings, just hope we can have some emphasis on that as well as long range planning for our
infrastructure that includes financial modeling.
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/72 Congratulations!
©,
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Addison 2040

= |[t's June 2040

» The National League of Cities (NLC) has
just announced its “Community of the
Year” and Addison has won!

= Addison will be the cover story in “Best
Cities” magazine and featured first in
NLC'’s digital publications!

= Now ... NLC needs your help to tell
Addison’s story. (6>
7

iiiiiiiii

Addison City Council Retreat

sssssssss
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Addison 2040

\~7
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COMMUNITY
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Council’s Vision

attractive, thriving communii 5
Way™ with superior services, enhanced sense of community,
and a safe, high-quality experience for residents, businesses,

ay in
innovation and fiscal responsibility within a culture of
effence and kindness.

>
©

STRATEGIC
COMMUNITY

Addison City Council Retreat soLuTions
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7\ Japanese Proverb
©,

STRATEGIC
COMMUNITY
SOLUTIONS

Vision without action is a daydream,
but action without vision is a nightmare.

Rachel Botsman:
The case for

/7, .
\@/ collaborative
STRATEGIC Consumptlon

COMMUNITY
R TED: ideas worth
spreading
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Implementation:
/@ What Actions Are
\~7

Needed Now?

STRATEGIC
COMMUNITY
SOLUTIONS

Tasks

= Use your worksheet to list your most
important implementation actions

* Note ‘what’, ‘who’ and ‘role for Addison’

= We'll list these ideas on the flip chart for
the whole group

= You'll use dots to indicate your top
priorities
» The group will discuss these and seek/@
a N\~
greement 27

Addison City Council Retreat e
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Strategic
Planning and
Budget Retreat
Follow-Up

oMY Town of Addison
July 8, 2014

Implementation:

/@ What Actions Are
\~7 Needed Now?

STRATEGIC
COMMUNITY
SOLUTIONS
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What steps
should Council
\@take next on this

STRATEGIC |tem ?

COMMUNITY
SOLUTIONS

Feedback on individual items

Response choices

1. Council direction essential for budget
preparation

2. Council direction desirable for budget
preparation

3. I'd like a briefing from staff soon
4. I'm comfortable with progress
5. This is important, but not urgent for the

FY15 budget /¢
get | @
6. | need more information about the item e

sssssssss
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Discussion of
@ Priority Items

STRATEGIC
COMMUNITY
SOLUTIONS

Discussion & Direction for FY15

1. What outcome should be reached by
the end of FY15?

2. What decisions need to be made to
accomplish this?

3. What research is needed to make
these decisions?

4. \What actions does staff need to take?

5. What resources (time, $s) need to be/, @
allocated?

iiiiiiiii

sssssssss
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7\ Next Steps
©,

STRATEGIC
COMMUNITY
SOLUTIONS

Other Retreat
(@/ Results

STRATEGIC

community - Preview for future

SOLUTIONS

consideration
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Addison 2040 Vision (draft, cont’d.)

= There is a strong and diverse business ecosystem.

» Traditional, stable business thrive here, as do entrepreneurial
startups like those incubated at the Treehouse

e The Airport is a regional economic driver and part of this ecosystem

= Addison has reinvented sustainability.
 It's more than recycling, including a wide range of strategies
 Itis embraced throughout the organization and community
» Decisions make a statement about leadership and innovation

= Addison’s financial practices allow it to be financially
independent and opportunistic.

= The Town has gained control of the previously
uncontrollable.

= Addison is intentional about planning and providing for the

needs of people who will be attracted here, but is not /¢
inflexible as times and needs change. N7

STRATEGIC
Addison Clty Council Retreat SOLUTIONS

COMMUNITY

Council’s Vision

o be an attractive, thriving
vith superior ser
and a safe, high-quality experience for residents, busin

visitors, and all other stakeholders. Addison will lead the w
creati nnovation and fiscal responsibility within a culture of
excellence and kindness.

/
©

STRATEGIC
COMMUNITY

Addison City Council Retreat soLuTions
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Appendix F: Work Session Results (Flip Chart Notes)



Notes from City Council Work Session (7/8/14)

1. BeltLine (100%)
Outcomes
a. Resolve how to fund
Know how much it will cost
Communicate to constituents- to inform or to get feedback
Something should be started- How will we decide this
Decide what it is we’re starting

o o o0 T

What next steps might be

Budget Direction: base this on decisions to be made later this evening

2. Compensation (71%)
Budget Direction: base this on decisions this evening

3. Fiscal Transparency (71%)
a. Not sure why this is on here- we’re pretty accountable
b. Members need to be in on conversation
c. Might impact personnel
a. Cost-realigning
b. 3rd party
Outcomes
a. Review and implement recommendations

Budget Direction: be prepared to understand and implement recommendations

4. Roads (71%)
Outcomes
a. Plan for new, replacement, maintenance, rehabilitation
b. Inventory developed
i. Including alley- maybe ranking
Addison Road- determine what the vision is, based on research underway now

a o

Any improvements include bike/ pedestrian

Budget Direction: staff resources to carry these out

5. Council- Staff united in efforts (57%)
Outcomes
a. Not feeling us versus them
i. How do we tell?
b. Resolves around communication



i. Bad news and good
¢. United to come up with solutions
d. Okay for staff to share bad news even if there isn’t a solution yet
e. Okay even if staff doesn’t know all information yet or is still trying to work things out

Budget Direction: Have a check on how things are going partway through the year

6. Long-term plan for capital/ debt (57%)
Outcomes

a. Know where we are now and what our options are

b. Understand how future infrastructure demands will impact

c. Need to have a general “debt” philosophy
i. Could include reserve philosophy

d. How to get to position of financial flexibility

How to take advantage of opportunities
f.  Funds to prepare for future needs

Budget Direction: need to have this dialogue

7. Culture of accountability (57%)
Outcomes

a. Everyoneis answerable to taxpayers
i. Should be able to explain what and why
ii. Information shared without a struggle

b. We make a decision and then we own it
i. Responsible for what happens to the organization
ii. Okay to make mistakes if we learn from them

c. Departments need to be accountable about what they put in their budgets

d. Everyone in organization needs communication training
i. How to get | there and keep it there

Budget Direction: attention to multi-year, bigger picture

8. Wind Turbine Project (43%)
Discuss later tonight

9. City Manager hiring process in Charter
Budget Discussion
a. Include inthe budget- easier to take out after further discussion
b. Broader discussion, not just one
c. Need discussion of what those are



10.

11.

12.

13.

14.

i. Include money in the budget, discuss during budget, decide whether it’s needed

by the time the budget is finalized

Culture of cost savings- organization wide
Outcomes
a. Askthe people who do they know- the staff
b. Contest
c. Way to fully engage everyone
d. Way to fully engage everyone

Budget Direction: put it in the budget this year

Infrastructure Inventory & Evaluation- already covered

Rebalance- right- size of our staff

Outcomes- Do we have what we need

a.

b
C.
d

Adequate staff

Succession planning
Restructuring

Look at code enforcement here

Athletic Club upgrade- include in the budget

Police & Fire fully staffed- succession planning



Fresh
Beainnings




“Aooison Way”

It is a philosophy that serves as the cornerstone of our service delivery model to our
stakeholders. The heart of the “Addison Way” is staff’s charge to find a way to say
“yes” to service requests rather than responding that they cannot do something. The
staff searches out all options to try and meet expectations during each customer service
interaction.

Councit’s VALUES

The Council will at all times seek to enact policies that will promote, and to personally
exemplify, the values of the Town of Addison. The Council values:

* Integrity

* Respectfulness

* Fun

* Innovation/Creativity
» Accountability

« Efficiency

* Kindness

» Openness

» Transparency

Councit’s Goats

Like most cities, Addison is confronted with a number of issues that demand time and at-
tention of elected officials and the Town’s management team. In order to best apply the
Town’s limited resources, the City Council has established the following goals to guide
the organization’s efforts.

» Create Raving Fans of the “Addison Experience.”

* Practice Mindful Stewardship of Town Resources.

* Maintain and Enhance our Unique Culture of Creativity and Innovation.
» Continue to find ways to Celebrate our Diversity.
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Councit’s Rote

The role of the Council is to develop a
long-term vision for the Town, to develop
policies necessary to achieve the vision,
and to communicate with—and seek input
from—stakeholders. This includes:

 Providing the direction, trust, and sup-
port necessary for the City Manager to
implement the operations aspects of
our vision.

» Making difficult and sometimes unpop-
ular decisions that preserve our unique
culture, safeguard our assets into the
future, and effect the positive change
necessary to achieve our goals.

;. .' éﬂEﬁ
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Identifying future trends, challenges,
and opportunities.

Being a positive and resourceful repre-
sentative for the Town.

Promoting transparency in communi-
cating with residents, businesses, and
regional partners.

Being good financial stewards and
creating an environment that nurtures
a strong, diverse business ecosystem.

~ADDILSON, TExAs BubeeT Book
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