< KANTER FINANCIAL FORENSICS, LLC

Larry Kanter, CPA/CFF, CFE
(214) 207-5238
larry@kanterforensics.com

March 31, 2014

Town of Addison Texas
5300 Belt Line Road
Dallas, Texas 75254-7606

This letter will confirm the engagement of our firm, Kanter Financial Forensics, LLC
(“KFF”) by The Town of Addison, Texas (“Addison”).

Understanding and Scope of Services

We understand that Addison is currently transitioning to a new Town Manager after the
retirement of its long tenured former Town Manager. In light of this administrative
change, Addison seeks to gain a better understanding of the current best practices
associated with the operations, policies, procedures and internal control environment of
its accounting and finance functions. The purpose of this engagement is to provide
consulting services to Addison regarding its current operational environment and how it
may be modified or improved in light of recent profession wide developments in the
areas of operations, policies, procedures and internal control environments.

Our procedures may include reviewing books and records, reviewing reports from
outside auditors and consultants, interviewing personnel, and performing financial and
other analyses. Upon completion of our work, we will provide a written report of our
preliminary observations to the Town Council.

Our work in this matter will be performed under the AICPA’s Statement on Standards
for Consulting Services (“SSCS”). Under the SSCS, the consulting process typically
involves some combination of activities relating to determination of client objectives,
fact-finding, definition of the problems or opportunities, evaluation of alternatives,
formulation of proposed action, communication of results, implementation, and follow-

up.
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This engagement does not involve an audit, review, compilation or attest service as that
term is defined by the AICPA.

Professional Fees and Expenses

Our fees in this matter will be fixed in the amount of $12,000, plus out-of-pocket
expenses incurred. Out-of-pocket expenses typically involve those incurred for mileage,
parking, tolls, copying and other incidental expenses. We will submit our billings upon
the delivery of the report to the Town Council as described above. Our invoice is due
and payable in full within 15 days. All past due invoices will be subject to a late charge
of 1 percent per month. In addition, we reserve the right to defer rendering further
services until payment on past due invoices is received.

In the event that Kanter Financial Forensics, LLC is asked (or required) to provide
additional services in connection with this engagement, including but not limited to
attending meetings, performing additional procedures, providing testimony or additional
consultations, our time will be billed at a rate of $295 per hour, plus out-of-pocket
expenses.

As a result of our work in this engagement, we may determine that additional
procedures are warranted or advisable. Such additional procedures will be the subject
of a separate engagement letter. Under no circumstances is the Town of Addison
obligated to retain Kanter Financial Forensics, LLC in future engagements.

Professional Services Terms and Conditions

All disputes in connection with the terms of this engagement letter shall be determined
by the application of Texas law. In the event of a dispute between the parties, the
prevailing party shall be permitted to recover from the non-prevailing party or parties its
reasonable costs, including but not limited to reasonable attorney’s fees and fees of
KFF incurred in connection with the dispute.

Because our engagement is limited in nature and scope, it cannot be relied upon to
discover all processes, policies, procedures, controls or other information, which may
have importance to this engagement.

In no event will our firm be liable for incidental or consequential damages even if we
have been advised of the possibility of such damages. Our liability whether in tort,
contracts, or otherwise, is limited to the amount of fees paid to us for our services on
this engagement. In no event shall we be liable to any third party.

The parties to this agreement understand that the work papers and files maintained or
created by KFF during the course of this engagement are the property of KFF and may
not be used in connection with any other matter without the consent of KFF. In addition,
the parties agree that KFF may, at its sole discretion destroy all documents, files and
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work papers at the completion of this engagement.

If any portion of this letter is held to be void, or otherwise unenforceable, in whole or
part, the remaining portions of this letter shall remain in effect.

If this is in accordance with your understanding and meets with your approval, please

sign and date one copy of this letter in the space provided. One copy should be
retained for your files.

Very truly yours,

s

Larry Kanter, CPA/CFF, CFE
Managing Director

Agreed and Accepted

Town of Addison Date
Authorized Representative



